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1. Private enterprise demonstrated ,its interest in par
ticipation in thefinanciT1g.,_s>_L~!'ic0J:~_J;.<:lldev~

.n~DJ: thru the profit -motivated PRB system ,.vhich had
resulted in the operation of 87 PRBs.

2. PRBs Here demonstrating initiative in obtaining de
posits and in making...Q;:§dit senr;ic.e.s...ayail.?plg;.. to
small fanners at the vi1~e-T'e;eL --- - f

3. Th'e' AD~1SV d'emonstrated ft::.;;~ibIlIty to extend large
numbers of small loans, but it became obvious that
the heavy vwrk load in the branch offices would be
difficult to sustain without improvements in the
handling of paper flows and accounting.

q,. The attached Harch 12, 1975 "Agricultural Credit
Proj eet and RevieH Paper" and April 7, 1975 "Agri
cultural Credit in Vietnam General Infonnatirn1
Concerning the Agricultural Development Bank and
Private Rural Banks" contain pertinent information
relating to these institutions and the project
shortly before the military collapse.
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A. INPUT OR "CTlOt! "GEiolT B. PERf"ORMANCE AGAINST PLAN C.IMPORTAtICE FOR o\CHIEVN

UN5ATIS- OUT-
PROJECT PUIH'or,C IX)

CONTR"C10R. PARTICI PATING AG!::NCV OR VOLUNl ARY FA<:TOHV SA T1SFACTORY S'·ANDINC LOW ""'1EDIUM HIGH
"GENCY , , 2 3 .( !o C 7 1 2 J A 5

t. USDA X X·

2.

3.

,

The USDA PASA provided six agricultural credit advisors experienced in FllA ami
production credit operations. These technicians supplied organizational and
operational skill s essential to establishing early concepts of the credit progt-am.

4. PARTICIPANT TRAlt~IHG

Comment on key foctors determjnin~ ~~'ing.

x

x

The management of the Agricultural Development Ba,tk of Vietnam ,,,,as keenly interested
in the quality of its staff. The ADBV conducted a strong in-service training pr.ogram
and toole full advantage of all participant training opportunities. It nominated
qualified candidates for training opportunities and placed returned participants in
key ositions when they returned.

!>. COMMODITIES

Commenl on key loclors dele,minl/ 'Ol;nl/.
During previous years, USAID had furnished the ADBV witt limited numbers of surplus

vehicles, office furnishings and office equipment. These items were being utilized
e~fectively in the conduct of ADBV's lending and banking operations.

1 2 3 4 C " 7 , 2 3 A tI

O:PERSONNEL X X
6. COOPERA TI HG

COUNTRY

h. OTHER X X

Commenl on key loc:o.. dele'rt"nJnI/ rollng.

Although the ADBV was reasonably successful in obtaining qualified candidates having
the capability of bei~g trained to fill key staff positions, the low-levels of pay
and fringe benefits resulted in severe financial hardships for employees. There was
a great need to develop an equitable salary and fringe benefit plans t-lhich would
provide adequate employee incentives and promote integrity.

, ,".
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(See nexl ,II.I/e for comm en'. on Ollt"r Donorll.)
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The ADBV '-las actively engaged in seeking financial assistance 'from other potent:.i al
donors. Thc Asian Developmcnt Bank and West Gennany (KFOVl) had previously extended
credit, and tn Dccember 1974, a' second Asian Development B(Llk fisheries loan was
ne?,oti.:lted.~ \-Jest Gennatly (KFI-l) ...ras considerin~ loans for brain storage and .farm
mechar.ization. Potential donors were reticeqt to become involved in vic,.., of the
deteriorating military situation.

1973

PLANNED

REPLANNED

III KEY OUTPUT l~lDICATORS MU) TARGETS-----'-.::_---_._---------------

ADBV loans processed
(vr-":$ 'uillion)

A. QUANTITf,TIVC INDiCATORS
FOR MAJOn OUTPUTS

T A RGE. TS (P~rce.ttrc:}~l,c;:ott'! /Amount}

CUMU- ~ --LATIVE CUcl;~~:;'lT FJ_ -71- '7 ENO t'f' 1(IF,
_________________~-----+P~R~IO~R~F~y4-T~O~D~A~'~·~~·~-T~O~E~N~D~.FY~ F~~ PROJl.CT ;./

ADWv borrowers (Ne. /J;\I~l.l,jLl) PLAtlNED 290,00.0. 580,000 _ 640,~O~~~~ ._~~0(10

~~_~_-~_;~_-;_~_M_-_4.3::..;;::2~8..?,.~9...:6:.:1::...~.51, 110.F:< :';_..c_<':)~,~,_:.: .. :j~~~_~.; __,_...._i

"i'~'5 .. 65.0 102.0 120.0 /130.0 -
ACTUAL 131. 4 -~:: ~ .. ---...---j -r----~

r:.;.;;.;.;::::..::..F:-:-:-~-D+',~3-:,...-.-1...,.......1 ,.~~ilc_._.- L--·'-'--.J__--:.......

II ) PLANNED I
jJj:~ i3 bo r rO"'H'X S (Nc. Ii Vd'\~"- \ (f 1-- --t -:--=3.:..7.L.::..5:..:0::..)0=4 75,000 I 120 , 000 17 5, 000 2L,O ~ i}(~~

rf_~_:g_~_~~_~_IM_·-_~.5~O-,98!~~2}-·-:-;--.--··~1-~~.- ...~--_.• _-t_!-;.......c....-.•~--~-.------
REPLANNED ~. ~ f· .

:'", .f .... .~

40.029.0
.... ".....

20.0

I, .

12.0

7.1

6.0

.' ..". ,.

7.4

REPLI.NNED

PLANNED

I.CTUAL
PERFORM
ANCE

PRB loans processed
(VN$ billion)

fl. QUALITATIVE liH>iCATORS
FOH ~AJOR OUTPL:T:

. ...'; i:; .-,:'./~_:'..-::-'--:--_-+.- ..l.- J- _

COI.4MtNT: The ADBV installed a rented computer and began
-=- -lprocessing its own central office financial records. Plans
t.Hechanize accounting & were underway to mechanize accounting in branch banks and
financial record system of thought was being given to the inclusion of private rural
the ADBV, its branches & bank accounting•

. private rural banks
2'Improv~ capability of middle

management through training
and expanded delegations of
authority.

COMMENT: The ADBV management was acutely a\,~are ot the need to
increase the number and quality of middle level lllanagCH\cnt
personnel. During the first half ofr'Y 74, the ADBV l::ecruited
& provided fonna1 & on-the-job training for a group of 28
candidates and was making plans to recruit a Eecodd group.

....·_c

With encouragement from AD13V management, the Rural
Banking Director was initiating procedure for the establish
ment of lines-of-credit to enable selected rural banks to
substantially increase their lending.

COMMENT:!O'Establish 1ines-of-credit
and a workable loan guarante
system to pr~vate rural
banks to extend increased
numbers of operating loans.
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A. " S'o'."'."' of pOlfpO'. o. cu".",I, envl,olled. 2. 50;"'01 In PROP?

Develop a capability in Vietnam to provide agricultural crcdi~ expeditiously, on
reasonable ten11s and in sufficient amounts, to assist the development and cxpallsior
of agricultural production including forestry and fisheries activities.

ADBV management initiated the establishment of
Combined Inspection Corrunittee to inspect AD1W
branches and private rural banks for the purpo
of improving audit, inspection & control techn
ques•. The ADBV installed a rented IBM System ,

O\TIputer and was in the process of strengthen!, 1

ccounting procedures in its branches. ,
t1'

. _.

,...

0. t. Conditions which wtll ."I.t wlulI'
obovc> pv'po ... I. <lchiev<ld •

._------
The Agricultural Development Bank
of Vietnam (ADBV) functioning <:IS

the primary agricultural credit
institution in Vietnam, accepting
deposits and making direct loans
and supporting a variety of
secondary credit institutions
including but not limited to rural
banks and viJ.lagecredit committee'
by p.coviJing direct funding, line
of-credit, discounting, training
and supervisory services.

The ADI\V thru its promotion and supcrvi::0ry
efforts brought about the opening of 84 privat.
rural banks between 1969 and the end of CY 7L~.

The Rural Banking Directorate liberalized its

discounting service and was moving ahead rapid
to establish special lines-oE-credit T.rhich V'ou
enable rural banks to provide credit services'
an increasing proportion of small farmers.
Action y,!as well unden-Jay [or the opening of an
additional 25 rural banks in 1975. During 197
24 PBS' were opened; ,the ntnnbcr of loans closed
increased from 50,981 a year earlier to 90,0[.1
collections amounted to 96% of maturities, 2nd
deposits increased by VN$1.2 billion.

A Pilot Village Credit prograE) \-:as initL"tc
in 260 villages to test out the use of Village
Credit Commi ttees as a maans of facilit~tinp';'

credit service to large numbers of small fanne
who otherwise would have been unable to obLain
credit. The ADBV established, a development cr

r dit de t in order to facilitate ('x~Ur.~ill:l.-.QL._.__
> V. PROGRAMMING GOAL mechurn and longeL' cerro l~:r.nn

./ A. Slol~menl of P'Ollromminll Gool IThe ADBV nearly dOtlbled its lending activity

.. The basic intent of the ag credit ~during 197L. in terms of the nwnbcr of 103ns
project is to support sound & rapid <:;losed (580,127 vs '328,961) and volume of lend
expansion of fann. fishery- :.:loci fo!'p.st y (VN$63.2 billion vs VN$33.l billion).
income & production in VN through the .
p rovi s ion of e s s en t i a 1 credi t. ~~ ~__--:__~~_;-:;'_~

0. Yilll ,he ochi,vQm~"1 ofth. p'ole~1 pu'po.e mok& 0 .lg,,!llcont t'onhihulion 10 I~. p'og,o",minll ;001, ~Iven Ih. mo~nil~d<r 01 ,h., "01;,
rxobl.m? Cil. evidenc.. The ADBV. recrUited and prOVided training for 2

The achiev'emcnt of a strong ag credit middle level management employees needed to
system \.;hich prOVides'" essential credit strengthen its staff capability.
for farmers, fisherThen, and foresters
will result in increased production.
The financing of inputs for TN rice
production is a prime example.
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AGRICULTURl\.L DEVELOPMENT BANK OF VIETNAM

BORROWERS CLASSIFIED BY SIZE OF LOfu1-1974

i·

Size of Lo1"'"1 No. of Amount Loaned Av. Si~e
_$VN Loans r'1ade $VN of Loan

$VN

Up to 100,000 487,777 31,850,209,641• 65,000

100,001 to 200,000 70,788 9,644,411,498 136,000

200,001 to 500,000 16,583 5,471,660,270 330,000

500,001 to 1,000,000 3,873 .< 3,i91,09~,754 850,000

7,000,000 & Up 1,156 12,946,072,920 11,200,000

%Loans :

12.2

0.6

0.2

SUMMARY

".

. ...

880,000 63,204,366,401 12,580,000

. '';

. '"' .. ' :. .. ~ ~ ~ .

100.0
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Etmn:G O:.7r~7.\:;DIi:G LONI BAL!J;C:~

!J;D
AllALYSIS OF P/'.~~'l' DiJ~ J\ccmr:ns '"

19'11-19'1h
(Vll$ l.a 1li~n)

...

I

;

!-

Loan~ nQt yet due
I,onn pdst due
Total outst~ndinG loans

6 ,1~l6

1,695
8,111

197? lQ7" Jr.;!1~

11,335 21, ~93 I ,:::'1c'l ,..4 .....
2,593 4,7(7 .' n'-"·"., j" ~ t.' , ,

13,)33 26,100 ~.~··;.)125

Up to three r1o:'lths
OY2:[' thre~ ,,:O~t;lS

In litirD.ti:)~l

?o be writt~n-Qff

Total louns in arrears

1,502
101
92

1,695

2,097
103
393

, 2,593

3,9(;9
IG(';
632

4,767

::,::~3
2()0

1,121;
G,c;J'l

I
l·--

"k/I"II-I"
- / '."/ . J. / ."

....
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January

February

Harch

3 Months Tota1

April

May

June

6 Months Tetal..
July

August
•

September

9 Months Total

October

November

." December

12 Months rota1

19..:..>

33,095

889

2,114

6,098

7,595 .

9,893

11,097

34,683

12,886

5,741

8»635

61,945

7.612

8,042

11,806

89,405

E'J

7»967

1,833

6,498

16,298

11,863

18,812

22,280

69,755

13,045

9,870

6,840

99,S08

5,131

3~932

3,042

1,16,663

4'..

. , ... .
ij! ;,

14,394

6,257

22,054

42,705

30,632

47,975 ./
..-

50,373

171 ,685

49,487

23,693

18,076

263,941

25,337

.... ~ "..w-
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~
ADE LOAN ACTIVITY

1969, 1970, 1971, 1972, 1973
:..-

Table II - Amounts loaned .(VN$)

\ .
1969 1970 1971 1972 1973

\

January 348,485,453 533,317,519 434,901,024 1,530,904,066 2,197,055,762

February 84,205,268 211 ,309,050 347,440,984 883,325,091 1,218,390,762.. .
2,927,189,034 .March 138, 728~ 928 472,761,212 694,470,858 ',356,081,516

3 Mos. Total 571,419,649 1,217,387,781 1,476,812,866 3,770,310,673 6,342,635,578

April 501,601,415 706,277,966 920,829,693 1,688,778,799 3,127,656,797
'.

May 444,085,918 819,229;768 1,125,715,356 1,47:S,~02,140 3,97',652,580

June 426,518,799 867,016,036 836,207,178 1,134,385,072 4,016,707,383

6 Mos. Total 1,943,625,776 3,609,911 ,581 4,359,565,093 8,066,876,664 It,458,652,338

July 621,180,669 774,754,031 933,574,397 1,358,656,172 3,649,657,191
;..

674,731,884 2,208,506,885August 412,827,816 808,438,120 1,803,936,298

September 495,636,316 475,343,396 988,994,942 1,885,237,181 1,939,849,318

9 Mos. Total 3,473,270,577 5,5J~1~Q,_~92 7,090, 57gL552 13, 114, 70S, 315 25,256,665,732

October 398,402,889 402,44·0,318 772,260,530 1,973,516,657 2,939.680,394

November 237,004,043 348,055,198 794,612 11 357 1,778 11 790,979

December 505,311 ,257 429,892,372 1,409,622,900 2,057,462,320

12 Mos. Total 4,618,988,766 6,715,128,780 lOt 06t,068,339 18,924,476 11 271



ANNroc A

PROJECTED FUNDING AND LENDING ACTIVITIES
OF THE

AGRICULTURAL DEVELOPMENT BANK
CY 73-77

INDICATORS Cy 73 CY 74 Cy 75 CY 76 CY 77

1• Projected Funding (VN$ Billion) 11.6 36.0 41.3 38.4 31. 6

Source

a. GVN and counterpart 11.6 36.0 38.0 3S .0 30.0

b. Other foreign lenders 0 0 3.3 3.4 1.6

2. Loan Activity
" I.'

a. Loano processed (VN$ Billion) 33.0 65.0 102.0 120.0 130.0

- Short-term production 31.5 62.0 85.0 95.0 100.0

- Med tum &. "Long Term 1 :5 3.0 17.0 25.0 30.0

b. Number of borrowers (000) 329.1 580.0 640.0 650.0 650.0

- Short-term (total) 329.0 570.0 600.0 600.0 600.0

- New accounts ( 164) (220) (250) (250) (250)

- Medium &. Long Term (total) 0.1 10.0 40.0 50.0 50 .. 0

- New accounts (O~ 1) (10.0) (35.0) (40.0) (40.0)

c. Loans colle"Cted (VN$ IH 11 ion) 21.0 35.0 69.0 86.0 98.0

- Short-term 21.0 33.0 66.0 80.0 90.0

- Medium &. Long Term 0 2.0 3.0 6.0 8.0

3. ·oanable deposits 11 (VN$ 8111 ion) 5.4 8.5 10.3 12.2 13.9

8. Demand 0.7 0.7 0.7 0.7 0.7

b. Savings 1.1 1.8 2.3 2.5 2.7

c. Time 3.6 6.0 7.3 9.0 10.5

1/ Percent of deposit. loanable:

" '.
;.~

, '

a. Demand 65'7. b. Savings 851..

12 of 17

c. Time 8S~

.'~ , , ,,~. ...•' . ;:

~-.

:"",



ANNEX 8 /fJ

PROJECTED Fu~DING AND LENDING ACTIVITIES
OF THE

PRIVATE RURAL BANKS IN VIETNAM
CY 73-77

1973 1974 1975 1976 1'177---.--

1 • Number of Banks (cumu la t ive) 60 90 115 III 0 165

') Funding total (VN$ Hi Ilion) 4465 8893 14743 2l()C)1 2951~JL. • --
(<1) Cost Matching Capita~ Stockl/ 1163 1843 2593 34118 44()8
( Il) Discounting 550 2750 5750 9000 125nO
(c) Privnte Capital Sto~;~1 1252 2000 2800 3725 4775
(d) Deposits (Loanable)- 1500 2300 3600 5500 7800

3. LOAn Activity (VN$ Hill ion).~.1 7400 12000 20000 29000 l' 40000--- --- ----
A. Loan5 Processed

(a) Agr icu 1tural ( 70%) 5180 8400 14000 20300 28000
(l>) Commer cia 1 (20'10) 1480 . 2400 4000 5800 flOOr)
( c) Industria 1 ( 7'%) 518 840 1400 2030 2aOO
(d) Other ( 3%) 222 360 600 870 1200

fL Number of Borrowers (000)

(a) Short Term 51 75 120 175 2M}

New Accounts (15) ( 30) (50) (70) ( qO)

C . Loan Collected (VN$ Million) 5400 8000 l'~OOO 24500 34'S()O---

(a) Agr icu 1tura 1 ( 70%) 3780 5600 9800 17150 24150
(b) Commercial (20%) 1080 1600 • 2800 4900 6900
(c) Industrial ( 7%) 378 560 980 1715 2415
(d) Other ( 370) 162 240 '+20 735 1035

Foolnotes:

Project Capitalization Stock, Shares/Bank

]J Preferred (VN$ Hil) '1:.1 Common (VN$ Hi 1)
1974 25 27
1975 30 32
1976 35 37
1977 40 42

!!./ Annua 1 VN$ Lend ing c 135~(.

of ava ilab Ie
loan capital

]/ Projected
1973
1974
1975

Loanable Depos1te
57%
607..
68%

8S a Percent of VN$ Stock, Shares
1976 77%
1977 85t

13 llf 17
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AGHICUl.'rt.JnAL D:::Vi :T,Op~'r1)T PMIK OF V!J~'l'aI\H

I:;tWn:a OUTtT,UW1TG LOAr' BAI.:iHCB
fJ:D

ANALYSIS OF PA~:T DUE .I\CCOUH1'S ><
1971-197h

(VN:,~ t.J111ionl

Ii

I'

", f
I
i

I,
i

I
i
i
I

1onn~ not yet due
l,ono )ld ~t due
Totul outstnndinG loans

Up to three nontllD
Over t.hree months
In litiGation
To be written-off
Total loans in arrears

1.21!. 197? . 1973 1'""',/!,----- ~

6,"-16 11,335 21,-:;93 1..,. 1':' Q.,) /':

1,695 2 r.;oS 4,767 6/)67, ... •.11..

8,111 13,933 26,1r;O 5h,125

•- t'"

1,502 2,097 3,9(,9 ..: ::;P?
,/ •. ' ".J

101 108 166 2{)c)
92 393 632 1,12h

1,695 ; 2,598 4,767 (-.907

"

. 'f

~ .".. . .

,"

....

~
"

•

. -~: .

..
. i

. . " ~ '-.
.. ,;..:., ._~ .•• :-. <,' 'r' .•-:- .....-... • '" ,"
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1.1 Loans volume included in ADBV loan activity and i8 "non-add" total lending.
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