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- 641-11-710-066 . GHANA 0135 :
Z. PROJECT TITLE 5. AUTHORIZATION DATE -
Public Safety - ) August );_’ 1971 .
) 6. PROP DATED y
K June 21, 197
! 7. LIFE OF PROJECT . : \(“‘¥ -
E o Number cf Y.cor:( of Funding: 2 3 b, Estimated Duration of meysic'cd Work 0
. Starting FY 1915 ; Terminal FY 19 [ After Last Year of Funding (in Months): _
o " FUNDING BY FISCAL LOCAL CURREKCY
% YEAR (in U.5. § DOLLARS. P.L. 480  Exchonge Rate: $1=Ng 1;1.02
”3 or § equivalent) (Thousands) U.S. OWNED HOST COUNTRY
] . . GRANT LOAN Fggvcctr-r GRANT LOAN PR‘éZ'::;JED OTHER
] Prior through + : .
Actwl FY 7] (99) (2,6l5)
Operational FY 72 121 2‘633
1’ Budget FY 73 55 1,153
B+1 FY ! ‘
E B+2 FY
; B1+3 FY
; All Subsequent FY's
; TOTAL 176 3,786

9. DESCRIBE SPECIAL FUNDING CONDITIONS OR RECOMMENDATIONS FOR IMPLEMENTATION, AND LIST KINDS AND QUANTITIES
OF ANY P. L 480 COMMODITIES

o *Estimated Public Safety assistance fimanced wnder Infrastructure Adv1sory Services
' project (advisors) and Human Resources Development (training) in FY 1971. Estimate
is not included in the total cost of the project.

10. CONDITIONS OF APPROV AL OF PROJECT

The project is approved as described in the attached PROP. = (TOAID A-351)

(Use continuation sheet if necessaory)

11. . . . . . . . . . .
Approved in substonce for the lifo of the projoct as described in the PROP, subject to the conditions cited in Block 10 obove, and the avsil-
cbility of funds. Dectailed planning with cooperating ccuntry and drafting of implementation documents is authorized.

This outhorizotion is contingent upon timely completion of the seli-help and other conditions listed in the PROP or attached thereto.

This outhosization will be reviewed of such time as the objectives, scope and nature of the project and/or the mognitudes and scheduling of

ony inputs or outputs deviate so significantly from the project os originally cuthorized os 1o worrant submission of o0 new or revised PROP.
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INFO,

SUBJECT - PROP for Public Safety Project, 641-11-710-066
|R§FERENCE¢ e R E

| Attached are 15 copies of t.he MF .t‘or the proposed. Public $ai‘ety Pm;ject. L
This PROP represents a continmation and formalization into & separate
project of assistance to the Ghana Police Service begun in FY 197t and =
previously financed under two projects scheduled for comslusion in FY 1971

and FY 1972, Activities described in ths proposal reflect agreementa N .
reached between the GPS, USAID.and AID/W on the specific nsture smd, =
duration of assistance to be provided. This submission is made fa t&w L
purpose of completing required documentation. AID/W approval for the
project described in the PROP has alveady been embodied in, inter alia, =
State 057329 of April 17, 1970, USAID requssts prompt AIDAW vewlew'and: =~
authorigation of the PROP to enable ﬁ.nplemntation at tha begiming of L

FY 1972. ‘

The USAID is completing a Memrandm of Underatanding with’ ths m aad
- is taking steps to initiate procurement so as to meet the. achech:glp :&n
' Section V of the PROP and to avoid delays in procurement resulting fr

OTRER AGENCY | pe~tooling by car manufacturers for production of next year's modals.
Among these steps - preparation of documentation te support’ proprietary
7| procurement by the Ghana Supply Gmiseion. The anstifi.ca&ion wm be

“hl forwarded to m/w As.w :

T -
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_HON-CAFCTAL, PROJECT PAPER (PROZ)

Countyys Ghapa

fSabmlgsion Date:  June 17, 1971

Prg;“' Mila:  Public Bafely

7,8, Ob'h{;fu ion fpaw;  FY 1972 and FY 1973

Phyalosl Ionleracaiation fpans  Sazme a9 ahove

Cross Lf,.e:—m Proieel Mnmnelnl Reguiraments:

U. £ Doltars . $ 176,000

U, 8, -Owned Local Curz'enca" f S

: C 3=, éS, » Comﬁz”(ﬁ%h Contrin..xtlon_ _.:3,,710‘,,28(}“

- Othar Donor e : L -

Total . $3,886,280
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Program Lean fands fon commodlil

S W Typea and Cure iop os the proposed U.,F}f. saln

- aress-
. QXL }: J} Fe .:.—\

1. SUMMARY DESCREPTION OF PROJECT

Furpesa of thls ‘3~~oposf-‘ﬂ'p:~:oje:c& ig 50 imnrove the c“naoiti tiew of the Chona

Police Segvfcp {o operats #nd mainiain Ky cc_a.m.nicuiona ong transporiation

equipments, e paba. will contloue under o formal Public 8sfcdy project

- an exiedlng m:s:»_':“n{*a effort bagun In early ¥ 1930 a5 a resuli of o 1986 reguoess
from the Ghuan Police, an AID/W Office of Fublic Safely assesumon: of aseiztance

wr 4
reguiremenis completnd im Oclobar 1868, mu 1bs;-~ quert undevstandings ranchod
bebween the GO, AID/W and the Mizston on the specific nature ond dypes of

agslelance o ke provided. Thiy proposal i'~; in agreement with fhose undereiandiags.

Bagically, this Supportleg Aselslonce project involves provision of shout
two m:m-—:,a-m‘a of edvisory services n cor:zmwlca sions and W wehicle repaly ‘m;a

Ld fratning for ap to 20 nammmanx.s in reloted techalond skilly finldy
and FPY 1973, The agvinors will assisxi fu iha ingiallsilon ang

"mc.in c'nmv"* of pa?’.":c: trausportation snd compaunicniions equivmert whlle sorrying
oul on-in

a0 tzaming, s'u.pmom;_.,b,cs by paztieipont tralalog, of GPJ parconael win
will fuldiifl similor vesponsibiliiies vpon compisilon of the o
Wha comu uu;zat{os.'
nrehng Bed L“

SuTs cf I, 8. paeaonngl,
cnd frey mpa”.’:.-l{,?on coutpmont regulred by e GPE wiil ke

a tnder the AXD Commodity Tmport Prorraim (OIF) using

~ - foveiga exchorge mads n-va..*;:!.}}rﬁ under the FY 1070 program loon (641-X-018}.

il cont of Hie proje c?; %0 AID will epproxtmate $176,000 from Y 1Y%

-

i"l

8. The total Ghena Governmens condribulion
will approntmsts $3,7 million, lvolnding the New Cedi eguivelens of LBB?,U,,'HOQ {ie)
ke meluded tn tha GO 1971/2972 budeet fox the egulpment. per tbe ierms of ihe

- angd FY 1972 GA fands {uoe ‘Table T with shout .'1’1813296539 eavmbried from Y 1970

{

Cin
fc'

compedity ald and fmady for galaries, & ralning, equiprasnt, and factiities for
velated pollen aoilvities (Pable 3, = -

=

nhance ore spectifeally
c} x:‘::cs:?“»'"w the police, fs0., S0 diveni 3 ganpoxt 2 ths
), & c.,yc:m::municag?cars-m-ueﬂh"fun Ly tha '.13 C and *ha 1228 -
: b Ranort o belng thoos most in need of outslds 1-\,10‘, and
2o completa the © Ll packags of neslnionce ovigmally sgread upon.  As AXD/W

]
taliored to the s
~LTany 205

J‘ml.

R Wi

L i ewome, the "Hrel iraucha’ of commeditien veluad ab $648,210. was pure! aged

Cfrom WY 1289 "3=-c~'M-n Logn {G41-H-008) funds while advisory services Werd
finaveed In FY 19‘1 Say the Wfrasiruciure Agvisory Servicen Proisot ond traip.

ing under Human Bessurces Dowelcpment. A "ew' projeat s boing proposs
now beeauss the %,wo abowe meniloned astiviiies ave belng congluded and ba::suse

-f_ original plang wore o estabiish o seporate projcot which wonld rsce
T Cex 5’1‘08!3%031&1 approval for TFecond trancha” as,sismax.ea,,

BEST AVAILABLE COPY




m oE‘? ’E“ING - s

‘conld e ngtelled by TDV advisors, Fhe fivat tronche was orlghally e

MD &J&:i&t"tﬂce in the Iubl‘c Ss.r_e.;j fisld is 8 ai ok oa:%uaom.z of un -

: Au va 1950 requost by the Ghana Pollce Saivice (GPE) i impori vebiclan

ond radios wade: the AID Commodity Impori memn (CiP}. ‘ihiu m}mmmeﬁﬁ
wog intended o replace worn ovd {fems and fo ensble exponzion of GPS facillihe
prlor to tie 1969 alsciion for reiurn fo civilion rule, It wog than thoughi that

the period of ¢lections ond x-emi,mduc@ion of perity politles migls lesd $o

1114;@’&&%%

To asnens &Pa oommoa"*ry reads and 2he abiliy i of tha Ghuna Folics &
tngiall ond mzﬁnkmn.I:n&e;*fjvip“mm two perscnnet from HID's Offloe of Fublic
Eafely carried oul en internal seourily survey. Wheir Ghena Police Auscsamant
Report, issusd in Ocloker 12€3, found ths C’u ns Polies had serious eguinmens
problems stemming from, first, neglest of iho CPS duvjog the Mrumeh porio
and, second, haphazerd procurement during the perviod of rula by thy Natlonal
Liberation Counecil., I addiiion to the ncu,d for tramsporiation and communica~-

jlons equipmont valued in the Report at $1,443,818 {but for vn!mowu TOLE ons

reduced to $t, 3 million par ACCRA 5145 o:. Octsber 11, 1968}, fhe anrveyalso
wdommﬁnmd thet AID expand s Police fralning program for senicry- and
rlddie-laval officers and provide advisory assisiance h police management,
vecosGn managercent, training, and in commtminsimm 8ysiems sud operstions
05 v vczﬂ o8 ongineermg ond mainis nancea '

Alter submisslon of the Survey Repord, & was decided that (e commodiiies
wonld be purehaged in two u,ra\:a.chrs \‘r?th the firet 1o consiss of priorily ilems of

Sk

‘commanninaiions and fronsportaticn equinmen? which were urgenily nesded ond whicH
r'c

Em tad o
cort $842,600 and was to include AQ yehlcles and spave perds woad comannicaiions
egnipreent which, for the mon: pasi, oralzted of OPS/FM-1B ead GPI/ ‘F"MMB

WEP/IM ivengcolivers and accessories which were self-contalned tnlis, This

Loy &8 N

guinraand was &scﬁc‘:casd 75 provida an imaproved communications capehilily io
ietnal, rural {order guard) and reserve fores componen’y for both ruvel and
-~ operations, At that fime (Jauvary 1968) the second tranche, which was ¢
fnvolve the remalnder of the equipment and longer~ierm advisory essizinnce, was
plamned to be incorporated in @ formal projéct once Conr"fossicuai ama“ovm h"d heen
mpot.::edu : .

[
.

Procurement of the first %mnc:hé commodities did not begin until Iais TV 1870
hecovge of lengihy caeh‘;a regulting from iz ¢k of budgeted GOG local cu_rmcy funds
needed fox counterpart depoail under tha CIP and from misunderstandings between
tro QPE, the Migsion and AID/W on the kinds and Guration of agvisory agsistance to
be r»*ov!:’m with ¢ha flret tranche equipment, Thesze problermas were Emauy rescived,
and in o lelter to the USAZD Director. doled Aprxl ?4 1970 the C’mnv Police accep..ed

" BEST AVAILABLE COFY.
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“areived in Asera fa lote Avgaet and eovly Seplambar 1976,  Informsilon o thele

o7
and Hmi"c audio~vizuel egulpment which had heen added o She cri. inat 1ist,
. et

3 ~

a temporarily cszigned comuaualetilons advisor for a pertod of up o 4 :;wo Years,
"The GPS also agread fo the slmilay agsigiment of an advisor in vekicle meintencnce
- hiy 1atier gpeo i’?i gt was swhstiaied for o peneralist adgyinor in ;mlm ¥idetaichanta)
3 slo

o
PP LAGY 2] lu:m v

n proposed by OP5 bud %.’770&". tha GPE ballieved in L., UHNSTeS ROy

RATLLIN WD

and vndesirable, %o two techrieluns wers to be vesponnible for nsiallotion s}; an
iirat franche eguipmoend aed troining of GRS staff in Its use .mrl maintenanca, ‘The

.

Aprii 24, 1870 letier went on to stais had p'”uf’ewn;; with the second iranche woas

o be Jecided by the Ghsne G Government In Hght of fizgi-phave dovelopmants wd

tho oveilahilily 6f ncme;:azary budgal e‘n.upo'v Subssguenily, the two advisors

2

L&

aofivities and achlevements e2a be found in ha U127 Monibty Public Safely Roports
for Ghuna, the mo:.h recent of wn;cl. ig TOAID A-819 (Juwe 3, 19871},

In Beplember, {00, the ;cqtar of crodit was ingrersad to .38 S, 818
Lo e'n:.inmuzs. cousts, including addition of 10 cayryalls with spazs po

34

0t cove

55, ‘I.Cul;»,
Daliverios of mowt of ths firgl tranchs equipieent were cor DTC%V'" by mid-FY 18Y1,
By mid-Mareh 1671 (TOAID A-23) &li bei choul §21, 000 of the funds ln tho amendsd
leiter of credit had bzon uiilized, tnd {he Polive subseguesnily nstruoeted the Ghuna
Sopply Comraiasion to utflize {hw belance for off-ihe-sheil spare puris items prioe
1o the fermingl disbareement dete of the ¥¥ 1269 m‘ogmm f..oc:n {841-11-008) undex
which procuremernsd «md taken piscoe,

‘Vhroughout the post-coup period the 4 Wission ! has carried out & program of
upiic dnfely tralufng flinenced under the Fumen Regourees Dzvelopment Projact

- gﬂ,’}a)n From FY 1085-~FY 1870, 27 partizipants received ireining &b the inler~

nationel Folice Acodemy in Washingion, . . I "cc ord with the Report's

BRSSP 3 R

recoramoendstion on training, the number of participnsls belng financed anmuaily

. weg oonglderably increased with 11 paxiicinants Mmg fonded o FY 1990 and

10 in. FY¥ 1071, Bagianing in FY 1071 ond reflecting first trancke solividles, -
emphputs is botug placed on techainsl ghills fieldas muomobile 1.“.,:}‘313.,, maintenonse
and police radio conmu._ms thons,

The second phage in the Wigsion's public safety esasistence program began
in Febraery 1671, During a meetling between vorious AID officicls and sealor

' GPS officers the Police indicztod (1} their desive to proceed with itho second trauche

o’t‘ progurement, (2} their decinion {o includs funds for the additionn! egulpiment In

the GP3 1971/1972 budget propossal to the Ministry of Finance and Econoimic Planning,
and (3} their willlngnesas to have the services of the two advizors contizued (sse ’

A”(Z"{A 842 of Fehruary 22, 2671}, Subsequently, provision was mede foz inclusion

of & propesed Public Safety project in the #Y 1972 Congregsional Prnf‘enmtim; “his
project proposel, thon, ouu;.nes the means by whaich ndvisory assgists s'_,d traindag ~

will be fizanced for tho period of pecond tyancke activities,

o g s




",B’ez-:v{ce hag net bee emrmaged by elibor the Pollee or the USAID ag & long ; »
- instilution-building offort, The advisory sevvices have inctead been divacted fowaxd
‘short-‘umrm requirements of & specifle naturs, f.e., to assist ttn GPA o install

- Po ?i ce t ,.u._ougn ike CIP, N

- gtill exiet, Improving GPS cangbilities to aainiain swbiizty within the Iimit:

AdOD 37817’7/3_7’/\\7.’_15‘39

R STRATEGY

Asis utzp avent from ﬂ  origing of the project, asgisionce to the

L0

oparate sud maintain communications and {ransporiation eguipreent purchased by the

sne

The or.rrmal justification for tha assistonce was based on & deiconstraied

~comamodily reguirement and g predicted need o stvengtien Police copebiliiies prio

1o the refarn {o civilion rule. Whilo the delays mentioned earlior mods lmapossiblo

the meosting of this lalier tavgel within the given time perlod, the noed Jor, 2nd the

coramitiaent to provide, the commodity nud veiaied advisory and trainlng o

porameter ewm*:ed above in in tune with cverall .8, coun m objeciives.,
“Tha z‘f%ssim proposes to finaace for uw o tvo yesrs msi:g i3
'Y 1973 completion of the two-yoar tours for those advizors now heing provided
and of training st about the garue lawol an that finenced In FY 1573, Rectusa the'
%o projects wnder which this essistanco is now being finonced will phase
end of T 197i~-~Infraptructare Advisory Services {personnel) sad Fuman Hescurces
Dovelopment ¢rainingy--and basause of caﬂ*e vndevsinndings sbout tho moeans of
~z:mn"’~“i gecond tranche ootivities, the Migsion proposes that & Fublie m..m:y "
projest be esi:ablishaq of spacifmd c’-.ugahl_cn tnd soope.

.Af‘*h n activity, the Miscion beltnvesp i in fall agreement with the degires

o% ¢as Ghane Police 85 ‘-Lh 2y baye Been enpregsad by GFS officiols (ACCHA 843). -

°

. Thot only cavefully sproified sasigtance is dosived is fariher sutapav*i d by the trin
‘zepoxt of Thomas M, I‘m.a,, OFg, dobed Mey 18, 1979, It should boa nolad algo that

‘:

Py
B g

iho regueut of April 26, 1971 from the External Aid Dlvision regarding second
srnohe gpeistance specifically mentioned the nead fo complete the SuCOZﬁd phase
7alie the Folice stili had ¢be sexvices of ’the two U, 8: advieors, i.e., bofore «1*-3*.’:
tyo~year tours eado .

<
i “j

<

’

Provision of the proposed assistapce will nefther conflict with nor éz.,‘ iioate

tha vory lmited aid pow heing provided to the Ghona Police by Cmm 27 t As

LJ ’1 5.‘3;0(] in the 1968 Ghona Polico Avgeosment Beport (page 61/62) and {he ]."nssion's

TV 1972 Country Fiold Submigsion (page 78), susisiapse provided by that donox o

cowsima orimarily of training although one advisor esrries out locel driver ic;:s,inf»ng o

for Police perzonnel, I addition, the Mission understbnds Jialy plavs to supply
chout 80 mcrornycles to tha GPB under a 1089 program Yoan or t* plafond.

g 0

0

\:

‘3




3 ' B
o the best of E”Bt ’s present ’"no“ ledna, no otber i’cr—:&*gﬂ depor bas boen
appronchad by the Police abod proviulen of cgulnment daplicating thet which tha
Vi 4 )

(L3

[}
%1
bty
rj C!

roposes to buy with 513 own fundd undew the CIP, I fzet, the GP5 hes in- -
bvick J in ity budgel propouszl to the Mintatry of Finapco fouds for parchisen of
yecond ivanche tieras, ineluding aiviz body tracks, ambulences, Tuges, dump

o
o
]

3
¥
“y

o
:;1
18]

LA

rvﬁ-?s n'.' )

macks, wieckers, eox 3*'\%:3” SO0 foargceivers, motoreyele xadlos, -5 radios

P
vy
]

cnd geceugories, and slorage. bBoorivs, ‘Phis tranpportaticn aad conwanaications
eguipmwend in estimebed & cogh B760, 200, with en cdditional §62, 600 addsd to
meet contingencles for procuzement of additional, related ix “Be;rmr&.x.k and
enn sunicodlony equiprieitt.

The $822, 000 when added to the flvat troncke enpendliures of §843,210 witl

\
vaise ol proeuremont 1o 931,450,210, ‘Lkic swm is gkiphily more .,”e: iy {ha

Appessroent Beport figure of 51,448,018 rad elgo morve thun the rovissd origingl
projected gestriance of $1.3 wmiltion, prim arlly basange of increaged cosla of
i

P

items to be procured aad l:z causo of Bome ch'::;wﬂo in actzal itern: ia [e¥2) :1-3‘3%1-3.;5*5: i
Hvom thosn iia?,&d in th Aa mert Bopord,  (Facanws of delays in procaversent
deseribed provicesly in £ m}n If, the Polico bouglt some fiemy rec or:ax:«_vazndeé

. by the Depoxt on thoix ov’no) Howsvar, &l Zems prcf'-ugen i thaa fizst troohe
evn‘\ reguented for the ¢ u'enc} fall wi".i.uz tho fronaporiaiion and comexeniseilong
catogoring spasified izv hs Report, a .

}?maﬂy,, p’rtov og mmiwgw of this BROP, tho Misston hay received frow
“he COG confivmeiion that the Moy Codi canivalent of the cwmount io be expends d .

vtk be Wsivdad o iy 1873/19%2 Dovalopmend Pudgst, Ad ci ilonnt fands, ner
Hoble ¥, hawe been reguosiad to finmmge traluing, selarles of the comun cacim
azd *i.:zt naportation bronches of the G2, epavc pavlky, o 1‘} e Z.‘“’“Q conshit zetton of
new baildings o rensvation of eniuting faciilliss, ﬂv g to pPregen gow’sm-w

u,m.u. geheduleg, ’&* radio workshops tnd laboroiories uhou ki ke compleiad in late
¥ 1971, the Kumasi-Cone Conwt unio shops in sbout mid~F¥ 1872, snd work shoul 4
: h«zgv n on the communications eenter snd reiovation of the Acera auio workshop i
spvly FY 1872, Some worlk on the iskier baw elveady begun, Total GOG zupport
'f.}z' boih frapehas of U, 8. ausistance s nuf“imaa@ﬁ ot $5. 3 million, with about
%8, 7 miliion of that sum o bra p:-r:cvidad u wring ike 1ife of this projoct. -

!5

Fadn



W, PLANNBD TAEGE‘P& RESULYS AND OULFUTS

' Fornoz*c of ﬁ’e propesed Fuablie Sofely project wiil ba to Improve the

C cupa ilitles of the Ghapa Police Savvies {o opanais, repaly snd mai tain ita

- communications end iravsportation equipment.  Achievement of this parinocus will

. contribute to nitainraont of the "highez g,cd" of Gevoloping within ks Ghana 'i’olice

a faily necbile cau.m*bty for (E"'IB.:"" sfZestively with cny subverstve seiiviti _

" ‘and/or crime and law cnforcement | DEY b;aru.s in ordar to azsist sustoined 4 /a?.op- .
ment of the GPS ag m elffccilve pszlic garvice organixation, '

o 2 o.chte*ve the chove purpons AID will flnence a toial.of abom, 25 man-
wonths of services in Y 1972 and FY 18738 of ons advisor in vehicle maintenouce

Cangd one in jclecommunications, This leagih of tlme will compleio thair ”wo’-yéar

. touvs begun in early T'Y 1571, (Tha wh siole maniniencnco advisor came {0 Acera
- on a mid-tour {rangfer so thal his ™our™ i3 gohoduled to end In May 1972 while the
 comamuniceiions advisor iz eurvenily scheduled to depazt in lals August 1572.)

Should eircumstances warrant &n exionsion of thase gexvices up to dune 20, 1873,

9y

tha x,a,rvmion wi}}. congider doing so in lale ¥FY 1972,

E’:-:cj@r-i: fands will elro finenco training for 10 participonts in velat
teebnical akilly flelds in eoeh of i fwo flacal years, Forvelss exchongs ¢
the $822,000 in commeoditios o bo prrchosed Sor the second tranche will be
’”iﬁaneed from FY 1970 AID program tosu 5 u:’u; {Loun 641-H-013),

U.S5. Public 82 oty porsonnel will apsist in installaiion and maintenance of
tha commmalcsaiions and trongporintion equipiment, However, tholr aysi :

wiil vlgo tavolve iraining of G¥S personnol tn installation, opsration and mwm‘euw
ance of tho eguipment and apsisiing the GPJ to sel up rewly congiructad radio _
wworkshops and Isboretorios and vemcgu ropair and maintenance facilities In Accra,
Kumesl and Cepe Coasl.

rr.n
3
{g

Trom tho nhove activiticsn the Mission projocts the following oulputs will

{1} Appr ommau.lv 18 GPS pexaonnsl trained in the U, 8. in aulomot ive
repair zaud mechanical mafntenance and 12 txained in police radio communicaiions.,
- (Those outpat targets includs the 10 pergonnel whoue training was flusnced with
o PY 1971 mnda,, but whozo ﬁmmh,u wﬂi oceur i FY 1972.)

. (3} On«-ﬂ_a-jon training for othaf Police parsom.cl wor!rh.c' in the radw
' "-:anc’ vehicle maintenance focilitios, lncluding about 3060 personnel wor!cmg dix 'cctlj o
m wEto ma_n&,auance &nd *epa*r and about 85 b_ comrmui::ari 180 N
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(3} Installation of now radio equinment.,
{4} mitial servicing of new vohicles,

‘ (5 TBeiablishioent in new workehons of tmproved and expanded central |
- mainfznance and repatr focilities for both trongportation and coramuriceiions
-aguinrment, : '

(6} Stendardization of GF3 radio equipment and vehicies.

(7 Eatablishmeni of contral snove parts feeilitles baving adequsie stocks

and an eifiicient supply menegorasnt systzm for drawdown and purchbasgs of re-
- placernenig. '

(8} Estoblishment of o netional police communications neiwork,

V.  COURSE OF ACYTOM

Bocauge second tranche sotlviiisy azre closely intorcomssied with those of
the firat tvanchae, the following egtiviiiss and the tivee framé within vwhich they

will oceur reflect boih pbogss of AID axelsiznce io the Ghana Pollee Sorvice, v
TFor background purposes, {# should eleo ke noled that the 1970/1971 Ghaona Govern-
ment budgat insluded fundys for the construction and equipping of new automotlve
repair shops n Komest and Cops Coust,  ‘Thoge are cérrenily scheduled for
complstion on/ebout Novombsr 1073,  ‘Vie budget also funded construction of

redic workshops ond izboratorics ko which eguipment should be moved in Junc
1971, A complete breckdown of Chena Coverswment suprort to the vrojsct is pro-
wided in Table If aftached to Thiy PROP, ‘

_ “The sutoractive repair end malnienance activilies are estimated to reguirs
at mozl about 18 months heploning in March 1871 ag detatled below: -

A, Accra Central Polise Workshaps (10 months) beginning Maxch

i. Remodel and enlorpe pregent shop buildings and area to
accommodate increased workloadss '

i O

B o
o _ 2, Reaxrrange verious work areas in the shop for hetter work flow
_zad control. SN : ' '

I

: 3, Igtall extomotive eyuipimesnt ;11 the various shongy and trein
pargonnct In {ia use, : :
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,*a c:icmsv

hosdguariers.

4, Ingiitule shop and qualily con+r01 Sj‘o.;@m designed %o mesl

" present Police neady,

5, Helabligh r'hap policiss and procemu'es for produciion planning ,

- gad coezt zmcom“" nge

8, Ymp YOS supply proc@durea,,, Btock recovc!q and ;Jr curement

; : B Xumsagl and Capa Coant “‘hop; (8 mor.j:hh) begimaing Nowembe?
i,, g ;tah equhmm‘so
2, Commence %;*ain’mg in p.v:bpaaé care and 61:31‘:52:011 of équipmmfz,, |
3. Inéttﬁi@e a gh wop control and qualiiy control sé;trs‘iamo ‘ |

‘ 4, Esxtebifah ghon polu..ms’ snd procecurss for pl‘ﬂdl ction planning

. angd cost accounting,

5, Satup puapply/ p'cocu;dmen‘} procedt:fes and a giock reCo; *dg

BYraien.,

M

“6s  Train personngl in all p? &cxes of automoetlve repair,

A slmifar schocnle Hox tha radio--‘éthsﬁommunicaﬁonfs activitias covers

completion of sbaorpilon ¢f Mis Hogd tranch quipmani {9 monthy} and similer/

:-f’@l&.’mc. mﬁw"iaﬁs for masond franchs mﬂcaaﬁam

1. Mom gho evm"m and major workfshop 1o new gfte and egtablizh

- workshop 8 a fully oparating unil under the diveciion of & respougibw (_PS oflic er‘

snd having a smoolbly opuraling whoreroom,

) 2, - Conducl oz'gaiximc} oourses in E’.‘M radic opsration, fma’*" nance
and repalyr, N : : v

3. E ractl ton of radio jowars &i various regional and disirict

4, Digiricukse doul eguipmont o tratnad pergonnel become available,
- 5, Inapact exivbll qi\mum snd cpma im_"; of reglonel. ;v'c :&43«0::;“

E'” cve inko cczmmum\.adonz», centar to be congtrucied in I‘“t’ 1992

and ca’;dmish as’ fuliy operating unil, (bOmﬁ'Li‘LCliOﬁ mny bnwiﬁ o/ E.'amume 19“‘10



(O]

»’Lany oﬁ the z‘bow ae-::iv‘ cm have aizosdy begun, ond mens 2180 orerion

with othary includsd in ths Gwo wobadnles, M addiilon, concurrenily wivh oii of
the sbove acfivilics, efforty Wil procasd for proouwesiment, delivany, mud

{ngialiviion of weceond Yravehs ccmmoa”cﬁa»ﬁ“ Apguraing prosuremar mh it

N

a stmflan gﬂ'namﬁa ag t?"';, fox &3& i ’;rmcm,, we estlmnts orders t»'sh::
placed éuring the fizst quariar of I 3"?2. with delbveriess o comur duzing

gecond aud thizrd guariers, Iw.ni stion of coulpment end complelt
VY it «t oo porscrmsl wik tulis the reme indor of T'Y 1972 and eaviy FY 16712,

areit T poesible Slippege ta these targels or constyuction « w»}a:'rn it maay be
w0 extond the advinarte toure bayond thely presenily gohaed

iy "‘.:-'d doporiate deles o M’*'y Mt} Augusl LOY2; bowsvor, thelr sevvices wilk
aol bo raguired sfter the ond of FY 197 3. . S ' e
WEh regerd o {zmim“ug,, i sppsirs from ALDTO A-201 ¢12/21/ tQ)‘ thit

Stontay teohuleal oliily ? ifng cournas to wiich tha Milssion *. 9% b

& P parsiefponiy are off g,d oty aune ox twicw por ey ;::ﬂ«fm:.
s paviiolgonts Huoncad with P V 1973 fonds will probably no
~'-‘5J,, 8, technlefang have depardzd, - Ths Misslon belteves,
t) 302) trabnieg auz 0ay nr-i‘.pama wiik recelve prior to he i
-é l.m.,id ba cic,i."s. {0 elimainais ".113’ nesd for overton,
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© 1/ Memorandum {nonadd} column
~. g/ Paor AIDTO CIRC A-538 of May 8, 157 o S o | . S
8/ ZEstimaied Publie Safeiy aysisience for first tranchs of commediiies fnanced undsy Infrastzuciure Advisory fervices Projsct

- (Advisers) and Furian Rescurces Dsveloprent {izatnlog! fn FY 1971 aud ere not included in $he cozds of this proposad projzoi,
4/ Al commoditles (manced under Program Loan 841~H-012. Toial esitmeied cost of the first snd sacoad tranchs

- procuvemen? iz §1,470,21¢ _
5/ Assumes advisors to depart May and August 1972 with fnds fncluded for a showi period thoreafior when they will siill ba

on Misgion roliz,
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UHAF.‘L'-"' %{)WRNM‘“’{‘YT CONT&!BU"’ION (\7( *908’? --/

COL!"'K‘E’- Gh:ma “?roject Pubim s.:axe%y 5 Pz:ogectmo,,. CAiwnw”l&--E%

Eud 57 71 .53.65 EY 73 Eg BY 79 Bt TOTAL
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o mw-“"on Bmm Atz o &hopAccm‘f" e e .

Cosutrmetion ) auid Eoquipping of g27 " s - 13
Radio Woz 1@31(}{*9 RN S RS v o 7

- Coniin ’Zovz & Envimﬁugv of e T SO L
“Communicniions Ccmwr ' S , .

Sokanles for € ars Pcmlmmicatfom Bl T3 oges . 2,120

and T wss,omaiioa Dnvisfopq L , , v

R 'f’artﬂmxz;m}rﬂ;f 180 180 gge. 830
Radio Hguipment | so0s/ 360 ¢/ Na RIS 1

”’i‘r'eh.ig}.nzzi{é o 0 saee/ -,.,1'9993 9/ NA . 1,819

Tolal: R »,2”645 2,633 . 1,158 6,431 %

, iy f;Eumw‘ rote 31,00 = N@ZL 02.
b/ Funded f:wo,m ‘Pruet Fonds, L ' .
o ef Woluden evpenditares for US cquipmen?. rurehaﬂad ihmugn CIF as well as
G e ummmt vuxchosod from other sources,
-4/ Dollar am:iwium :m e.uchange ras:e US$1‘.00 N«Z’l 02 iy .pa 02”3800“
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