
AID 1020-25 (10-70, 	 R£PORT U-446 

, PROJECT APPRAISAL REPORT (PAR)
PAGE 1 
I.PROJECT NO. 	 2. PAR FOR PERIOD: a. COUNTRY 4. PAR SERIAL. NO. 

532-11-710-031 7/1/70 TO Jamaica 	 71-1 
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6. 	PROJECT L.A TE~T PIP 9. DATE PRIOR PAR , 

DURATION: Began FY ~ Ends FY~ 1969 1970 
10. u.s. a. Cumulative Obligation c. Estimated Budget to completion 


FUNDING Thru Prior FY: $ 528 000 After Current n: $ 175 000 

11. KEY ACTION AGENTS (Contractor, Participotinfj Agency or Voluntary Agencv) 

------------ o. NAME b. CONTRAGT, PASA OR VOL. AG. NO. 

Non 

I. !':lEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION 
A. ACTION (xl C. PROPOSEO ACTIONB. LIST OF ACTIONS 

COMPLETION OATEUSAIO AIO/W HOST 

There are no .Inew" actions proposed or requeste~ 
as a result of this evaluation. The Public Safety 
Project consistently met the initial project goals 
and there is no cause to change those goals. There­
fore the future "1ife-of-the-project" role of Public 
Safety will be to sustain the momentwn and progress 
which have b~en achieved toward the il,ceomplishment 
of those project purposes delineated at A-I, section 
IV, of this PAR. 

D. REPL.ANNING REQUIRES E, DATE OF MISSION REViEW"'" 

REVISED OR NEW: DpROP DplP O I 14 June 1971DpROAGDplO/T OPlo/e PIO/P 

PROJECT MANAGER: TYPED NAME, SIGNED INITIAL.S AND DATE IMISSION DIRECTOR: TYPED NAME, SIGNE~;I~~ AND D,ATE 

Edward M. Ames George B. Roberts. Jr. ); Pj '2 J/j .-/1 i 
I I 



PIIOJECT NO. PAR FOR PERIOD: COUNTRY 	 PAR IERIAL. NO.AID 1020011 :100701 

'AGI 2 , .. 532-11-710-031 TO FY 1971 	 Jamaica 71-1 
II. PERfORMA"'CE OF KEY INPUTS AND ACTION AGENTS 

A. INPUT OR ACTION AG!CNT B. PERFORMA!~CE AGAINST PLAN C.IMPORTANCE FOR ,~CHIEV"'G 

UNSA TIS· OUT· 
PROJECT PURPOSE (XI 

CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY SATISFACTORY STANDING LOW MEDIUM HIGH 
AGENCY , 2 3 4 e 8 7 , 2 8 4 II 

I. 

2. N.A. 
3. 

Comment on by foctoro determining rotlng 

! ' [~;..., 4 I IX I ' I ' Ie 	 24. PARTICIPAN'r TRAINING 

Comment on key facto.. determining rating The Public Safety participant training program has been 
active and successful. Fifty-five police personnel have received special training in 
the U. S. (no third country). Trainees are jointly selected by the police and the U. S. 
Public Safety advisors; have performed their training in exemplary fashion; have been 
assigned to get maximum benefit from their training. 

5.CO~OUITIFS 	 I' I ~ laI4!-':'"'i 1'1' 121 ! Ix_L 
Comment on ~ey factor. determing rating U. S. funded commodities are jointly selected by Public 

.3afety advisors and their police counterparts. Commodities have been delivered in 
timely fashion and have been properly maintained and utilized by the recipients 
(the police). 

6. 	COOPERATING 
COUNTRY 

I---:::::::NNE_L----f---l.[[ ~t+-k fx I ' 1'1'1'1'1= 
Comment on key foctor. determining rating The Jamaica Constabulary has consistently made a genuine 
effort to get maximum benefit from the presence of USAID/Public Safety. The 
excellence of cooperation and rapport received from police personnel has been a key 
factor in the success of the project. The GOJ has sustained increasing support for 
their police force since the inception of the Public Safety Project and within the limits 
of their fiscal capability have directed increasing resources toward supporting USAID 
Public Safety activities and strengthening the police (the police budget has doubled over 
the past five years). 

7. OTHER DONORS 

cs- Ned Poge for Commenrs On Othe, Donor.} 

NA 
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IL 7. CCllltln...d. C__nt Oft k.y loetor. determining rating of Other Donor. 

None 

-

III. I\EY OUTPUT INDICATORS AND "'ARGET5 

A. QUANTITATIVE INDICATORS 

FOP MAJOR OUTPUTS 

B. QUALITATIVE INDICATORS 
FOR MAJOR OUTPUTS 

I. Improve the internal 
security capability of the 
pOlice with emphasis on 
~Qntr~lof civil disturbances 
2. Expand and improve 
police comm unications 
capabili ty. 

3. Develop and modernize 
police training capability 
with emphasis on basic and 
in-service training. 

-------------
TARGETS (Percentoge/Rote/Amount) 

C U~ILJ- _S'IR_RS!!..I...!::..Y___ END OFLATIV;:: 
PRIOR FY TO PA TE TO n:D F'.' - FY-- PROJECT ._..­ _._._--_. -.-.-­ .. --- ­ r--' 

PLANNED 
w 

a 

___ 

-'--'-'­ ---
ACTUAL .<.)~~1PERFORM· 
ANCE 

REPLANNED 

.­~---- ~-------- ~. -
PLANNED ····---t--··-­---- ­ -_..' 

ACTUAL I ,
PERFORM· 

~-=t:-~=r=~-
. 

ANCE __ 
C-._ -

REPLANNED 

-.­
~LANNED .--t-._.-f-
ACTUAL ; 

PERFORM· 

::~:..~:c--- ­ -+­ ..-.-t----..­ , ------. 
PLANNED ! I 
ACTUAL 

-r---.--.-r------ ­
)

PERFORM·· 
I I .~

ANCE 

REPLAN~jED ~= I__ ___ -.l___-L 
-

COMMENT: A 300 llian !'iot control unit has been organized. 
trained and eqllipped The .wi t has pe rfornted 
effectively d"rin~ several emergencies, The ability to 
sLlstain and mu1t.iplj' trainin 6 has been built into the unit. 

--------.- ----------.
COMMENT: A police cornlll unications network is completed 
as pla.nned, The networl-; tics all police stations into a 
single ccorJinated system and is operating effiCiently. 

-­ ----
COMMENT: lVlOre thc:.n 1500 police personnel have received 
country training planned and conducted by Public Safety. 
Continuous special training courses in Instructor Training; 

ce 
Riot Control; Patrol Procedures; Firearms; are sustain 
as a result of PS project activities. More than 100 poU
instructors (trained oy Public Safet~ Staff these training 

<1UU .rtmUo Visual Centers are 

in­

ed 

p"-V~"-c:Ull~ 0 LJA.UA. cu. A.'CD 
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B. QUALITATIVE INDICATORS COMMl-NT: A modc::"11 pat.rel dIvision has been established. 
FOR MAJOR OUTPUTS 

An eff~cient I)atrol systt!m !las been installed based upon
\\ Orgamze and develop-ail- ­ crime studicAs (nle' bLlIlfh-cd and thirty personnel have 
efficient patrol capability been assigned ~o the di.vision and trained by Public Safety. 

The GO...'\' h<.ts equipped the division with sixty-five modernwithin the police systenL 
police vehicles, 

-----..R::-e-o-r-g-a-n-l'·z-e-a-n-d;--n-1-o-d'e-r-n~iz-e+-coMMEiiT:--pl:ibTfc -Sa-{etj'l1as-conduc tecTa-StlrTley of the re cords 
the police records and system and recommended changes which have been 
identification system, accepted by the GOJ A lack of facilities and floor space 

has retarded pro C1 ress, A sizeable expenditure by the GQJ 
is solving the p.rohlcm and significant progress !s 
expected next J:i Y 

----------------I-~'--- ----- ..----.....--- "'--'------ -----.----------------- .---
COMMENT:3. 
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IV. PROJECT PURPOSE 

.----------------~~_::ur~ -'-- e-
A. 1. ,toto..nt o' purpo.o o. currontly onvl.oged. 	 2. 

-, The USAID/Jamaica Public Safety Project is designed to assist the Government of 
Jamaica in improving its police and is directed toward two main broad objectives: . 1 
(I) to improve the operations. administrationp and training capabilities of the Jamaica 
Constab lary Force to the extent that that agency can effectively handle public safety',..· and internal security responsibilities; (2) to encourage and assist the further develop­
ment of responsible and efficient police administration to the extent that the police can 
maintain a stable base for the economic» social and p~~itical development of the countrY.

1 
~ 

I 
~ 

~ 

i 

V, I-'R OGR AMM N GUAL 
~~-----;--::----.,.-----.:::----,,----------~-------..-------------- - -A, 	 Statement 01 Programm ing Goo I 

Essentially the same as the project goal: thi"U development of a _apable police force, 
provide the basis for peaceful s oci.al and economIC development. 

B. 	 Will the ach levo n.e nt 01 the proje ct PUlPOOO mak.. a s igni ficant contribution 10 the programming guol. gi ve n the magnit uda 0 1 the na tional 
proble m? Cite ev idence . 

As the above discussion has made clearp the Jamaica Constabulary For ce now has 
a greatly improved capability for handling public safe ty and nternal secur ity 
responsibilities, thus making a s ignificant contribution to the realization of the 
program goal. 

., . 

" 

B. 	 1. Ccnditluns which will exist when 
above purpl .se Is cchieved. 

At the culmination of the 
Public Safety Project the police 
{orce will have an improved and 
e ightened administrative 
system; a solid riot-control 
capability; a modern police 
patrol system; an advanced 
training system; an improved 
records system; a general up­
grading of professional skill and 
knowledge of personnel. Internal 
national stability can be equated 
to the effectiveness of the police . 
The Jamaica Constabulary will 
be much better prepared to meet 

, . that important responsibility as 
.. 

· 
, , a result of USAID/Public Safety 

., ·. project activities. 
: : 

of a s ustained t raining capability; special studies ':jI	have been conducted and are being im plemented to " 
upgrade police records and immigration operations 
a nd capabilities ; several special in- service training 
courses have been installed as s ustained programs ­
thes e include patrolg riot -control, communications, 
instructm~ train ' ng. firearms . 

_._- . .. _------- ­

2. 	 Evidence to dole of progress loword ther.e ccndit ions. 

e man amilc a C!onstabulary Force has 
made subs tantial developmental progress since 
the inception of the USAID/Public Safety Project
in FY 1967. The administrative headquarters has 

.\

been improved through reor ganizing, strengthening, :~ 
equipping, and training special rint control units; j 

training capability has been broadel.ed and improved :1 
through tr aining instructors , streamlining courses .J 
and curriculums, impr oving training management, ~ 
providing training aids ; an island- wide police radio .:; 
network has been planned~ installed, and supported 
with training and equipment; a mode r n patrol service 
has been established and is be ing expanded - this 
a ctivity has deve loped with concurrent development 'j 

http:broadel.ed
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