
______________ 

---

PIO/T 


I 

DISTRIBUTION 

I 

13. Mission 
R.f.r.nc•• 

utiAl\,I"'~NI .Ut )IAIt. 

AGENCY FO~ 
INTERNATIONAL DEVELOPMENT 

PROJECT IMPLEMENTATION 
OROER/TECHHICAL 

SERVICES 

• 'llul-lHll' ·.!i".~/:\~l 
~'"!'"""--

2. PIO· I No. 

4. Prol,-;'/Ac'iYi'Y No. and Ti'lo 
In' ':l"Ililtirmnl Livcstock 

Crica (ILCA) , 
q~) / I I ~ ~ • .'" " J' ... I "" I - I (:' ""-' 

6.A. Allo'men' Symbol and Chor\lO 

J. ~ O,iginal or 
A"",nd ....t'n' No. _ 

Cen t9.l1~3111f'> 
,..... .a~~~

6.El. Fund. Allotted '0: 

Q A.I.D.IW OMission 

·D 

7. Obli\lolion S'o'us 
GSJ Admini'ltra"\'t" RC'servction o ImpleMen.ing Documen' 
9.A. Service's 1o Sll.lrt ('\:"'0, D~1)'. rr.) 

[\elween C:,T1t:i!1 11il1 :: end 

8. Funding Period (.110" VIIY, Yr.) 
Fr~", 1/1/7r; T~ 1213117~ 

9.B. Cornplc1icn d::·c ci Se"",c~s 
(Mo., Day, l'r.) . ./ ,J .I .:: 

10.A. Typ, "I ACllon 
o A.I.D. Co,'rocl 

CooPt'rotilll~o C,,'.'nfry C.:olltroct 

I O.B. Au.ho",ed Agent 
AlD/H 

Estimated Financing 

$1.00 = 
-.L-----1 

Por'icipaling A~cncyo $t!rvicc Agreempnt 

(1) 

Increeso 

OJ O.her Grant Agreement 

(4) 

Tolal '0 Doto 
11. 

Maximum 
A, Dollors 1,200,000 1,200,000 

12. 

A.I.D. 
Financing 

Coop<'roting 
Country 

.•C ... ",,~·;L.l'·' -n, _. 

B. U.S .• Owned 
Local Currency 

A, Coun.erpor' 

______________~l_____________~ '''-''."' ".' ..... 
~~______________ 

•. • • • •• ·4 .... -..' . "\ • '"'I~"-fi......------:-. '" 
, 'I

t' ,.' • __ ..... 

: .... --'" .:... ,":,: ~~ ·~.•:r...-. 

______________~____________~______•__•_______ 

1'3., 


14. 	 Ins.ructions to Au.horized Agen. 

Thc contract oUice is requested to execute a grant Hith th(' Intern.:::tiona1 
Livestock C(!ntl!r [01' Africa (I.LeA), located in Addis ,\bab.:l, Ethiopia 
[or the period 1/ 1/76 thru 12/31/76. The grant \.Jill b._~ uti lizd by 
ILCi\ to fund part of their overall CY 76 budget included in att.:J.ch::icnt A 
(represent;AlD's contribution o[ up to 25?, of ILeA's total bUdget). 
Speci;}l provisiolls .:J.re included in att.:J.cl1!il,~nt B. Usc of tlkse funds 
sil.:J.11 be attributed to t:hc~ core and capital sections (pending a [avorabl~ 
61l(d) dcterminaL~on) o[ II~i\'s overall budget. 
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International Livestock Center 'for AEric.1. (ILeA) 

Pronran Description 

Januarv 1, 1976 throt!~h D(>cember 31, 1976 

A. Project Objectives 

ILCA \-:.1.8 established to create an effec.ti vc overall l1et\·.'ork for research, 
trnining nne,,; outTC:och 011 unirr:.1.1 production Dnd henlth in !'.frica, linking 
int~rnationnl, ~ultilateral, rc~ional Dnci nntional efforts. 

Objcctive~; of ILC,\ Hill be to detc-nune the ".eans of il~.~Hoving o.nimal 
product:i.on (hr~l!ciint:, fC:'(~ciinG' Llb1 ,.::ger::ent, iElpri)VC1~.ent of rdllt;l! anJ pr,stu{(;S, 
so ci 01 <!ncl e co .. omi c f;} c tors Cl nd C:<l rl~ eti nr) in trap i. c [1J. ,\;:ric! 2:;d i n lc~nd i 1':b 
support to gov~~rn!~cnt:J alld to authorities rC~Fo;l~~:ibJe for <::tL:i!:ln[; 1;(;;',' 

levels of pr0ciucti";lty. For Lids puq'osc the CL'Ctl.'T \>:ill 2r.2j:;;~.c se.lc-ctivcly 
all cxisUn;,,: :i.nfon:<1tiol1, col.l.1.tc the: lwcts ~;t!;)pliec1'by ne·.," stl:Ci.cs, 2:1d 
pOl"ticipc:lC ill i'1 broadened pro;;r.:::r.l of 1:,ultic1iscipliiI2.ry rCE:,('arcil cJirr.~cl ilt 
the inteerclUon of these disciplines. Sped.al <1.t:tQnt:,;:·n \:il1 ~)C! [;:i\'cn 
to LIlJ...! C!1'l.:!J.y~: 1.~~ u [ c Ul." r'2 ftt. 1 i v(:::; t C' (!.~ '~~(·Vt·lC'~. ~;·'~:"~-I t f. 1'"0 [. j~c::- oS • 

The research Hill be. divided int(l the follo·..~in;; iive 2re<:.~ \-lith each 
problem studied by Ll"OUPS of researcl1 \wrkers: 

1. 	 Al1ircal production -- lithe ':i11iLial" 

2. 	 PhysiC'Lll eI1VirOIll:JeI1t -- " cli:::atE'.[1nd so1.ll1 

3. 	 BioloGj.cal ellvironment -- "l."angeLmd, feee creFs, '.dldlife 
;:md epidemiole!3),. II 

4. 	 Humdn enviroJ.'!ment -- "sociology, nnthropology" 

5. 	 Econor.lic condi tions -- "macro <lnd n:icro econo:::.y, n2.ri~et:i.n&1 

ILCA'~ field:.; of interest Llre: transhumanC'c (sea:,:;cl,al r..(lw·r:2nt of 
livestock), l."Clll[elr:nci El.!l)arer.;ent, r.!i'Q1S of r[1nf,t'~12nd, soci[Jlc~.ic2.1 ,.spects, 
epj dCl:Jiology, 20oteclmic"l e::pcri::ento.tion, for.:li.;c crcppii1; [1nd rCln[;el,md 
iroprovln:ent, climGtc cLassificatioll <llld rilllge \,'<lter ciQ\'elop:~2nt, and the 
economics of anir.ial procluct:ion .:=.ncl rrarkctinG" 

B. Projected J\ctivitics: The Center \,'ill undurtul~e the fullo\,"ing tDsks: 

• , ~. -	 _.! J •• .... ..._.J .1.: .... ~ ..... _ ...... __ ~ ... ~..... l ..... ,.,. i .: ... "h .......... i .; .... .- " 

~(:(,11..::: c.t, 	 .. -........ ...


\....1.0':'':'',,( J..V 011\.' \.J.J '~"''''\,;lJLJ.l.lU''''- ..J..l& J.... .. ,::, ............. , LA"","", .......... ... &. ..... 'a_' .. 


all 	the rclev~nt f~~ts Or"! c::~l:i.T:!<.!l prorluc f:iclll :in tropi.cnl Africa; 

design Clnd develop ne\,' or improved production sys~eli!S 'and 
establish new resc.:lrch priorities; 

http:1:,ultic1iscipliiI2.ry
http:stl:Ci.cs
http:col.l.1.tc
http:product:i.on
http:effec.ti


cmploy an intcrdisciplinary rescarch tcmn to study existing 
systems of animal production; 

sup~ort and make fully operational existing research stations 
at the natiol1<1l ,1\1<1 rc:p,ionnl jevel, and CO('p8rate \lith ther.: i.n pl-cp<!ring a 
completely cootdin~Lcu rescarch program Hhien will tub: aceOl:nt of the 
urgent needs of live~tocl: develorr..::;ent; 

take all c.ppropri<;:tc steps to t?noble it to lmdertni:e all 
the specific research pro;:,rar..:; \;ilich COl!1(! b,:: entrusted to .....n j.ntern.::.­
tional center. These progr<lr.:.s should be fully justiUccl, .:::no p':irticular 
regard o\l[;ht to be paid to their intern,:tioilitl character anu to their 
timetables; 

organize or to 0~5ist in or[~ni~ing seDin~rs~ technical 
con f e renc:os <lnd t r rti nj.n:; co lIrs cs .L c'r per s c,;-.r",,~ 1 cie 31 inG ',: it:1 1i ve s t (\ ck 
prob len:s (\"he the! r in th e f le 1 u 0 £ re se ,H c14, e); t (;11 S iO;1, pl[.r.::i:~,; 0 r 
production) ""ilh the priCe! obje!ctivc of i:.Tt·odng skills at the H::-;1on.::.1 
lcvcl in d.::signinc ir.tq;;rated, i7.ultidiscip1i:-l<:1)· SystCL'S for resenrch und 
dcvelopL;ent; and 

furnish to n.:1tion0.1, re!gion.Jl or inter.n :tiol;o.l outhorities 
supporting statistics, information ~nd adyj.ce en the diifcr~nt phnscs of 
ai1iD~l proc.uct.L,:t ill I.'hic.::l Ul':- C..'.riLl:;: HiE he c:cti'Jo]y (~:is<_[,e'co 

a. Studi['~; of ('xiSt:i.:1g syst.cr..s of productioa <'-:.-:C'r:~ viJrio~!s 

pastol-al cor::nuniticf;. These sLr)uld ail:! to il1vcsti2~tc ;: •. ~ (;u2"tifj' 
production parLl!':uters ( \'C[;ct~tion and acj::,:,j), li';2stoc;~ ;'C';H.:l.:::.tioa 
dynamics, soil o.nd \·;atct- rc!;ourccs, hU::1:}n l1t:t.ritioll2.1 st::::~::;,r<2s <,::d 
behavior. /IS an ur("cnt priority ILCA shoulti SE:l:!k to ci~:ily::'2 the 
situations of cOLDunitics affected by drot:;::!lt <::nd sltouJ.d trcce the nd;:;pta­
tions of these people and their livestock to chnl1ging cliGatic and 50cio­
econocic cirCUi:1S t.::mccs. 

b. Studies of existing und planned livestock develop~ent 
schemes in east and west Africa. These shoulJ niD to ~~nitor ecolo£ical, 
social and econondc progress and i~pacts on development. 

Although the full runbe of required r.esearch proj ects of 
a disciplinary nature cannot be clcteniiincd t;ntil these syster..s stuc.:ios 
have been I:!<1ue, five Ue1cls nppearec to ll!C!l"it consideration ns soon as 
possibll!: 

(1) The uevelopr.let~t of r.:lising of f.ileep, ;;oats, c<l~els 

and other herbivores in ns!;ociation \dth c.:lttle,starting \.'.tth s.tedics 

of tIle interDcti~ns a~ong differc~t species and different envi~oncental 
conditions. 

http:re!gion.Jl
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(2) 111C :wtterns of der.1og1:lp11Y nnd rr.onet:i;:ntion of pastoral 

economies, including the <lnalYf;is of [aeU 1:; needs nnd <lspir(!tioDs :lncl, 

if po~siblc, \·:ays of illcrcasinz. supply and tlC!r.~::md [or bcncflci.1l COI-.I~ouities 


and sC!rvice~, incluuing alternative dicts to lr.iJ.k. 


(3) EV.:J.luation of hro.....sc j \<"ith c!n1phasis on natt1l:ally occurring 
browse plants, untl including rr.ethodolo[;y for ;lssessing prouuctivity tlnd 
utilization. 

(4) Criteria Dnd methods for nsscssing ranse condltiun and 
trends. 

(5) The structural Rnd ecological efficiency of w.:Jtcr points. 

ILCA should r.1al~c n broad contribution to the study of the droui;!lt j by: 

(1) collocting as many facts as po[;sible on the consequences 
of the drought; 

(2) cnrryil1f, out studi.es on the c.lY;][1.nics of thl: plICIW; ..01101l of 
livestock, vC'.[;etation <,.nei Ill!;::an reh ..(·nilitiJtion; 

(3) trY.ln~~ l:u r~jlllr.-liz(; futl.J.l"C! ri::..h.~j i)y d(!\.·r.jG!~:iij!';; C(l\:~r\"':.i:­

drou[,ht str.:tei;Y Lll:d if pOE;[d!Jle a c2pacity to fon:ct',st r..C!::cL~l"l":L0Lic~1 
models. 

In connection \·.'ilh ,·;ilc11ife rc'ser.r-:h j nott';bly the' (IC;~Lstic;:UOIl of 
wild s pe ci e~;, ILC,\ s 110111(1, 'd t: hall 1: p,i \' i!' g t h Ci:' }li.[:.h Prio r:;. t:: I r: i ':.; f; u;,p or t 
to orr,Gniz<ltions alrendy cnGau,ed in suc.h re.<;e:Hcil JE they so rl.!qt:ire. 

ILct. should accore! an appropriate priority to stt:cJics of lin'sleck 
syster.ls in the hUj',licl .::.nd "er.u-huuiJ i.lre,::s$ incluciill[; t11(; higill.mcs. The 
need [or research in the arill zonCf; \laS particularly uru.~nt fer \,clf<.:rc 
and conservation t(::1!SOW;, but the objective of humid zO;JC [;nG ldr,hl,md 
research should pril:1<lrily be incrcDscci production. 

The potellti.:ll. for livC'stock c:-:pL~nsiol1 in the hU'i:i.cl Z('l~eS should be 
considered [rem the point of vic\,' of ronching ia tse:tsc-·infcsted ~o:-.es, 

and that of ani;:!al production in ~,;mall f':1rr.1S in association \dth cropping. 

ILCA should give hiCh priority to the study Clnd cr.lLlblj,shr.:ent of 
commercially vinblc 5ystc~s of livC!stock production ill tscLsa arc~s. 
Sl'ch studies should C(l:~sitler particul<n-ly the Ir.Ost e.ffective r.e<..ns o[ 
using tryp~no-tolerDnt broeds and species • 

."'- study cf the pct:c~ti~l of ~~, cl~~:c1 c~ttle irr. cuch ~Cl1Cr. should be. 
a top priority. 

http:f':1rr.1S
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In places ....'here chcr.iic.1l or ir..::runoJ ('gical pr,:'vcntativc r.ethods al.;ainst 
trypanosominsis c:md [or tsetse eradiC2t.'·:n'y;ould be useful, a study Hill 
be n\1L1e of the possibility of integr.1tit.L tbco into production s),stCI:'.s. 

In this I/ork ILC!\ I;ill consider the inte;;ration of the results of 
discipljn,1ry research curried ot.:t by other 0~~c.:1i7..:?tions into possible 
production systei.:s and livestock 1'Ctis:i:1.:-; p1'.:ctices ,·.'hich r.d,t:ht r,.:lke such 
systCl:lS tcclmicJ.lly 2i~d ecc.nor.:icdlly viable (i. e., cross-breeciing lIsing 
trypuno-tolC.!rilnt breeds). 

Clo~;c coorer2ti('!~ is hir:hly desir.:-,blc bf:t·.·;e'!:~ ILeA [me! lither institt:tic; 
particul.:lrly I Lr....J) , Id1ich .:::.re studyinL; the ciii::e~l~i1t nspectr, of the tsetse 
probleLl. 

Considcrntion of ranching syste~s n~d s~all-iArcer enterprises lends 
to the concll!Sicl1 th'i.t, I·:hile the prc'~lc:-:5 '::.:1 ::ile arid :ccncs '::'1'c of a 
socio-cconOl::ic l1<lturc, thO':iC in the h:.:.::,io 2~!'.CS .J.:-(~ lllq;ely of Ll technical 
naturc. 

Probler:;s of p<.!sture ir;:l'over.ent, ht.:50;: rCi;l'C'.;ti:, [or2;e production 

ana Cly-prOOUCl.S, CC!i l' l_l!l LiI.I. .!.l.)', :";LCI:Lil, U ~ ~L:": ." ....~ ~I:U CI.()~t.-·Uft.I.:.(,~'I!;, 
nutrition [mo fertility .:;re :,11. :C;:l'rc·;n:."te. :0::: i c.:: ior til\~ ,il.:t:untic l :1 U.L 
ILCA. 

\'~ile rc.d.2.tiv' priori:...~[::; l;~2.y ce c],:<.cr:-i ...."d in the l1[1:t of ILC/,'s 
analyses, for.::.!,:c, t.'l'c2t:ctic:-: ::nd a,,::':..e:.l r:t:::ri t:';:..:~ .:rc c·f h:;~.E:C:iatc and 
pressing icport:ncc. 

li1c ir.,portance of r..ill: ;->rcdt:ctic::'. i:: .::;l:::cst 211 systL';·.s of ani;...:l1 
production ej';:pil.:-::;i~es the I,u:d tn :'r.ch:r:.:: ti::'s ;:o:'~., of proGUctiO!1 (cos 
well as r.eat, p~:er ~nd fa~clll output) in th2 a~~lysis of 5ysLC~S. It 
is hoped to.:?t ILC!, Hill stue:; in cetail t;-,E: ]'rOc,l.ci::E of co::·.:~.crcinl dairy 
production it: the lc,;1200 ht.:':.1id trcpics c:;~d in [he hi(,;iI1anC:s. 

There is n need to collect dnd coll.:.t~ in:"cr~.:::-,tion on breeding and 
cross-breedi.nG pro;;r"j.::.~es (pnrticulal:l:: in tr.e ;::1~lbh-sJlc~kin~ countries) 
and this eight best be done by coo?er~tion wit~ n~tional institutions and 
their staffs. 

The most effective c:conodc resc.:rch ',>'Odd probably be dene by 
annlyzing particular develcp~ent projects. 

'11H! f0110i-.'1113 ficlc.s for econo:::ic r.:.scarch ir.~o pnstol'lll Sy:::;tCii:S 

and pRstllre use ;Hid stock control; de\'c:lo?::~cn~ ~olicics in vuricus 
countries .:::.nd their ccr.scqt:e:l1Cl.!S; ccs cs .:nc rctt::'n oi r'::l1chin;.;, tradi­
tional CCOl1or.Ucs, and fattenine schcr::es, narke::tin2 and proccss~ng structures. 

http:cross-breedi.nG
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In the humid zones econorr.ic studies atc also rcquirl!d, and these tli~ht 
include: cost/retunl studieS of tsetse c,_'lll:rol, cise.::sc control, p.Jsturc 
ir.Jprovel~cnt tCi'hniqucs and types of cry Sl:~:~O:1 [E!edi:1~. n1(;5(: studie:s \o.'Ould 
be particularl)' "ppropri.:!tc in rcl~tion to th:-,:: ccolobical zone bctl,'c:cn the 
hiGh humid 10'.·lLlllds sult.!ble for tree crops il:1d the ar ..blc rarr.ling area in 
the drier areas. 

A lesser priority should be gi'.'C:l to :'1':: c.:::onc~ie prcblc;;.s of hibhlands 
and of ani~.11 production syste"_.s esiq; ird;:::.:io:1. 

During the initi.11 i1has(~ of ILC.';"s resE:£:rc:' C'_ctivit:!.:::s (;r.:pl:asis needs 
to be given to tIle qu~ntitntive a~~lysis c~ li~.::~tock ~(;~clo?~~nt schcn~s 

from tbe ceolo~icu], ceonooie an~ sccial as?c=:s, 2~d t~e SLu~y of !.:!iled 
schCl;~es is lil:ely to be as rC'.;2::c!ir:; .::s tr.ose j '..lGt.-cd te· CC S'..lcccssfulo 

The an.1lysis of these schc~cs, C:1C of t=~ditio~~l Frciuction syGtcs~, 
should include l:;C.:lSUl"CS of en('r~:L~ie Q[fici-..:;!c:: 2.5 ',;c-ll '.s crit~ria related 
to ehanf,cs in n.:ctt.:l-iil resource.:; (5cil, F2tcr c::c ';c~e::~,~':'.:-n), :;ocic:l 
attitude nnJ h.:!h;;vior, P-(odUCI-i'):l p,r(1;:'.C:u,:::s c:-!c E:cc.-:'J:~·ic L!ffici8ncy. It 
is importuHt th,.. t <ill of ::l:.::se i;-;\-0stigatie':13 EilO~:lci ~t cri"lltalf::d L~l·.:ards 

specific ucvclo~'! ;'2nt ,)bj octivcs. 

. -- ....... 

l.u .J.J-oIl.....1. ~ i" L-~i,L ~I._J' .... ~..,,~.-Io.. ",\...\,.o (:L·.. ..:,t.- .: L ~u.:.l.-;:;, 

ordE!l." t(; c~tu.iJl.i~;il ii!t.:th(ldol(lt:,i 03 2.:-;.cl c.:tt:~lL.~";':;. 

ILCA should c.onstitute E. s:~_211 nL::::.b·.::r of s!:t:c:.(;.S ii: 1,·:lieh c:.;;)(:r lC;lCe:U 
men ,·.'ould lcad lc:.tr.:.s (;f youn~er ~c!c!Jl<2. ·liii5 ;;culc ;~l"C.i\·ic<: o:C.::ll(oi,t traillir.; 
[or the! l(;Pos c!:·:i)cricl1ccc.: t'-.. fricc.!1 ~:-.d ~~c:1-Af!.·':'cr::: sr:ic~~:::'~;:.s f.ro::: 1~,.';~:.).:~(: l'"i.ti1~:.!; 

ILCA staff I·.'ill b'::! recruited in t.i18 ft.:t'Jrc. 

The projccts stucti(>d at t!1c J<,.r:t!<!ry ...",et:'r.; of the !:oarc of Trt!stces 
and the ;'I"y r;;(!c!Unc of the L:-:ecutivl! CCi:-.;-.ittct::. ~:Qrc cor.sit~ered by the 
Progrnr.uT.e Cormittee to be priority pn'j ects, 

The Boaru had sclcetud four tre2.S in ,,·hien ILeA \:"s to undertakt~ rE!5cnreh 
on animal production sys tEir,s: 

Saheli.:ll1 and SailClo-Suc.:-mia:1 ~Otie: :·;i:.li 

Seml-huclid zone: ;';iccria and Ca::;eroon 

Highland zones: Kenya aml Ethiopia. 

http:2.:-;.cl
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1. Mali Progran 

The f,oals of the progr.:1m are to identify n:enns of raising the 
productivity of traditiC'nal 5ystel~.s \lhile <!ttel::pting to introduce sub-f;;yster..s 
to increase prCJduction both qualitatively and quantitat·ively. 

The part of this report pertaining to the budget contnins only 

c):p(~nditl1re by lLC/o. prc.;1(;r. For the YCc1rs 1975-1978 ;,jali Idll .:llJoc.:-,te 

US~ 600,000 to the proj(;ct. 


The project I:ill hJVC itr. 100istic betse in the S.:hcli.:m li\'c::;toc1~ 

and zootechrd c.:l rc~; c<1rch station in ~';ior'.o \·:hich has the nUvClntages of bcJ.ng 
close to ir.;)On'!l1l hyc:ro-.1[;ricI!ltural instalL::ticn of tiw of th~ ofLi.ce elL' 
tager. The: tr,!uiti(l:-.2.1 arca af tr2nshu,::;:n livestock raisir.;; covers the 
fuul'tll l"L'i;ic'il [;Ctl.'(:(:!l :;iu!r and :'1aurit<Jllia emu is bowltir·d tl,l Lh0 I:est by 
the f::l r i1 r.:c:: i d:!...J n. 

The ['lnin points of the pro[.ram <1re: 

(2) Im'l:!;ti.r:ation of the tr'1c1itionc.l systC:,l Cin~egr2tec! [.tllCi\;.S 
of the SySt0~ covcrinJ socioloG:!..cal, econo~ic, ~CJotechnical, physical a~cl 

biological Li:;l'ccts); 

(L) IL~,·.\-:;'~~.c.;.:~~...:.~~ c[ ~:·I\:'h~:';'i~;~~~LJl:G l.n t!~~ !:~;,..~:~":'c"~ll 

<is a l'(!~ult: of i'll:!....' tccillll.qUr::S O(;.i11(:; PUi)ulCll'i;:Ld; 

Cc) E\'i1J.u;-ltion of th0 technic2l nncl ccollC'nic ci'.nractcrh:tics 
of specific prouuction f::ctor~: nutr::'tion, r.:nl~C!L"nti c\'C'h:til':~, for<:e 
resources, ani~~l potc~tial, and so on; 

Cd) Construction of a ::-.ocel of t.lIC systcn 2nd its v:?lrLl:1!:.s 
identified and qu':-,:1tii:lc·C\ by I'r~\"io1Js stUtUo'~o~, l.'ilh th~ :':(I:~l o[ w:H':crGtcilGi:-.; 
the mL!chanisi.i, i;;:provill b thcr.l auJ cC!\'eloping ne.,' proJuc.tion sys tCl~S. 

a. Fo110~in~ prclicinary contact initiated by the Director in 
July 1974, a l~J.GsiQn ',,'as d:Lspr;tchd to l~cn:,'(l Ll January 19°i5) <IS rccC'r.-';!!lll1dl2!d 
by the Board of 'lrllstcc,; in ::o'lr:r:~bc'r 197!:, in order to explore possibilit:'os 
for cooperation on the basis of 1".o::n:;Lln proposals and the f,uidelines set dO'.:n 
by the PrograI~::!e CO;':!!littce. It el~,er[;ed that tl-.'O proj ects could be begun 
rapidly. 

1) In the field of docur:lCntation: 

a) Synthesis of progral.ls for the de':~lllpl;:cnt of runl;el,mci 
:Ln K.:.ny~ ii-II"'lllt~'ins .'::;:-,;,:#1::...1("[:';, ,Ot"':.r.h,"jl1ciln:::,,- rind t,"':.r1ini,,",:ji1 i'lfG,·,.~Litj\.n :-.~d 

co\'erin~~ (~co.lo~ic<1l :HI!'Vl'ys, sccio-ecOnOli~l.C stlIUic.:s, c<lla on Idldll[c <.Iud 
experience: llnk(:d \,ith (k:\'Qlopr;.~nt. 
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b) Synopsis on Snhh';ll and BOrlm c3ttlc [IS improving 

breeds, "lith Gpecial Ct::phasis on meat Lln(~ ttilk production and taking into 

account the ilapact of the environment. 


2) In the field of current projects, monitoring and 
continuous evaluation of: the proj(!ct "Livestock Development - Phases 1 c3nd 2:' 
in the fin<!l1cing "nu h·;11ci-.cntilt::'on of \·:hich sevcrul bil3teral c3nu multi ­
lateral nid ,.~;t!ncies <1J:t:! pnrticipatinL\. 

b. Tile nin of ILeA's \wrk \vill be: 

1) To define the nilture of the production systc'r..s and the 

internet ions of the socioloGical, economic, biologicc3l and ecological 

COl:1ponent~ of Li:e envlrul::.:entj 


2) To cst:lhlish !:cy criteria to ':18SCSS trends and proGress 

and the best possible r:c;thods of 1\sin~ them; 


3) To dicntify constrnints to productivity; 

4) To dC\"f!lcp 1::cthoch c:nd L:odsb for forec,1~tJng trendfi, 

thus nwking it possible Lo cenl \-lith 11':::1-1 situ,1ticnsj 


5) To identify Dethe,!s \lhercby current perfol"r.1cJnce tr.ny be 

6) To icli..:l,tif:i arCllS rcquirii1t:; [:orc th::'J1:oui)' rcsc:::rch. 

t-a~cria' s peui.',rClp1Iic,:1 pu:.;it.icn <1].ono \\Quld justify the carry.Lng 
au t of res en r C:I \·:or k 0:1 p rc c: t:c tj.on [, y s!: cr.:s in t:1 C COl'':: t ry . EC".·;e VI? 1:. it is 
in nddiUon .; r.:.::rkot fel" Lhe Froductici1 L~f its 1.(:i,;:hbors i:i;::cr, CI':,j <.:::,L! 
CaI.!er.oon, \.1l1U:,l: r.::mi;eltmc! is intcgr.::.tc.d into Ll tr;.111shuln'l11cc c:,"clc \,ilich 
ignores borGers. 

FurtllC'n;lOrC, i.) ::igeri.:l stronf, pressure fro::1 popuL:1tion grOl·:th is 
making it necessary to extend cultivated land ut tile expense of riln~elnnd 
areas, farning Systl!i~,S are evolving, tsetse h ..;s been clit:liniltec.! fro;:1 l<.lrt;c: 
nreas prl!vi.ou:~ly jr.fcstcd, thus .:lllc~dng their scttlcr.·.~nt by c.:.1ttle, .::nu t;'c 
grmlth of dei::.:ad for r.:C:!at ,mel railk \>111 certainly r.w.l~e it nece~)sary to put 
intensive production systems into practice. 

During a [nct-finding 1:1ission in Febru;,ry 1975 the Director of 
ILeA \-lOS able to id.:>ntify .::l nUL.her of po~.sible fielt!~; cf .:lctivity to[cthcr 
Hith the Feu('r.11 :':if,crinn nuthoritj.l!s. The:! Pcrr..L:l1Cnt Sccret:.lry in the 
Nigerinn Federal :·!jnistl'Y of :\griculture is a 1:'2:::Lcr of Ull.! ILC,\ l'rogrill::::.(.! 
Ccr1~itlcc .1!'!c~ h:!!~ thus been z.bl£! to play e..n ~ctiv(' 1'.:'rt ill thp r.nr.iT~d.tt(!c'S 

decision takinG. 
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The ,",ork to be carried out in r:ir;eria ,... hich r.li;;ht be e:·:clusively 
ILCA ,·,'ork should ~tress current changes ;:·7ong. pastol"<'11 cor.:::lUnitics in northern 
Nil:cria, Hho h.1vC been drar:Jl1tic.111y affected by the rC'ccnt dl'Olll~ht, tlll'f' C1C 

nomadic pastoralists nre l~ovinr, southl,'anL ilnd settling, t:;ilparently pc:rr:::ll1ently 
in heavy-rainfall nre;Js. 

TIle humid and scni-hur.lid zones tl11.!S seer::, as I,'as stnted durin!; CIC 
first I:1cctint.',s of tile Board, to have iin ir.port<:nt role to play in thE: future. 
Nigeria is Clll c:-:cellc-nt fit!ld for researcil in t~~is nrc..:1. 

At the tir,:c-' of the discuss i.un of the :':::li ,::~C ::i1~cria l,ruj ects t 
the COI!;;:rittc(! \'(!nffir:'lC'd (i) tlwt lLC:, should S(;(.!~~ to nl1Clly:::e the cil'CU;!;­
stance~ of the cor:.:~.lJn:itic5 ilffccted by t::e JrOl!<)it ,,:iC.' to identif.y thc: 
auaptatiolls of the livestock rJis<;l's and their c:r.i.:.2.1s to the cli:::atic 

- I •• .1 ...and f>OCiG-CCGiiv;:'",ic chunL:t:.s; e:.."i'"",:i (il) th.1t :LC.:\ sl-,c'uld 1".: ei"JI':'OU1";q~,:J to b I..Ulty 

livestock developr.:i.'llt proj ccts under 1.'.1)' in C.3st a:'td 1·:C:St J\£rica. 

In respect of the projects I,hich r..i[~t be c:lrried out by ILeA in 
Nineri<:l, it has baeD .1[~recd that.:. their cOI:Lll;~t:. \·;ill ce cf:fincG emu n(lcessary 
resourceu identified during the second half of 1975 ~nd the first h~lf of 
1976. 

The nq;otiatiolls I·.'ith the Ethioj:ia:l z,c:::hc:~·iti(·s c:1tcl'od <1:1 t1cti','e 
phase , .. hen the. nU-,oti2J.::i.on of the: ;.r;cnd:;;('nt to ti'c :-:·:·;-.or"nd\.::;] 01 ,\!~,rf:L:L';(;nt 

had been corvleted. 

111E! Guvern;~Qnt autl!ori~0c Dr. S!: ... ;1;:utc, :~,:-: ,:1'1:: Directc);," of the 
Agriculturnl l-:c.sc(i.l'ch Stc:ti.cn Qt lloJC!tta, to ::sct::-:-:e the r()~st of: /~'';Fj~:,:.:r:::1t 

Director of ILC'o, ',:i1ich h"J b(~en left ','.:lei.nt b:; t:;c hc!:;::ital:.::i UCI!1 ar'.l: 
SUbDerjUcnt dC:lth of Dr. Al;:;.:!ze, >,:lio hc:!d joi.ncc\ ILC:\ in Sc.;::;:t!:..!Jl!r. 

'Ill e Prog r~li:·,r.~e COi.'.:-.:j, t tee 11;] J .1 n l'!J r 0 rt: l:':l itY t 0 ~10 J.cJ i-l 1:0 r:~i r.~, 

meetinr; I·.'ith [thiopi,.:1 officii1J~; fror:: th8 :~inistr:: c: :·<;~·j.cultl!rc, the 
Institllte of ,\[,ricultural 1~c!sC:2.rch, the U.\'estock nne: ;·:c<!t 50nrd, the! 
Dairy DC!vcJ.opt:(~n t /\r;f!lley [!nu t;lc /~I:;:!sil. \'alley "~.\:t:lUl·it::, "no to l!:·:~J.ain 

to the!;} that lLC,,,' S 2cti\'itic.s in Ethi.opi.3, uS clse.·;hc,!'c, ,:ould be 
focus~d on problclr.s rcco!;ni,;eci .:w ir.lj)Ort<1nt .:It the ;,fric~n le\'l~l !:lore than 
in the national context. 

The Cow:'littce urged that special c;~.ph<1sis s:\C'uld be p1 ac:cd on the 
rehabilitntiol1 c:!nd c!c'.'elQiJ:::eat of cO::lcunities '"hien ilaG suffered the drought 
or its consequences. 
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The pror;ra!:s to be carried Ot!t: in Ethiopia should corr:plet::ent 
those in Bali and r:ir,cdaj they \.:cre to be pre:pared during the latter 
pnrt of 1975, in cloae cooper~ltjon \,;ith tilt.! Ethiopi.:m 2uthorities and 
in liaison \.Jith Clid ilr,;e:l'tcies nlrendy operating in Ethiopia. The resourCl~S 
which \lould ue applied ,,!ould ucpend on the proGrm:s. ' 

E. Capital Ilw(>str.:cnt 

In Janu.ll-Y I97 Ll , the Doaru rcq~ested the [~:Lcuti\'c Officer to dr:M 
up tor,cther. Hit 11 a firr;) of architects <2 lJuildili!; l'ro~;r;m fnr Lite hcatl­
quarters, kccpil'g to the ':1l:C<.5 indiCutetl in the Tribe l"12?orl. 

It decided to cefer the studies fL1 l' the ir.stii.llo:tiC'n of a station 
on the land offered by the HId opian Governmen t. 

On April 19, the E~ecutive Officer received a DecorClnciuc froc the 
Horl d Bank layinr, 00;\11 arral1Ger.:ents for the selection of a £iro of 
architects. 

The BUl Iding rr(1~T<.in [or he"dqu.1rl.c;.s: <11',,'.:n up at the request of 
the Jjoaru, "las adop tl!ci by th e l'ro~;r C::.:,lC: CC:~~-.ii ttc.,: 

4)700 m 2 of [lair~ btl:~ldings: offices, labo1'ato1'ic:s, cC:-.I:on 
huildi.ll.!::'; fcr Lr;1i j,in~: 

ToUt! ccst of con~;tn:ction is Gsti.l...::.tcd .:1t S! .• 5 :.-..illicn. CCllstructiC'n 
shoulcl bCf~in in !-l.::..rch 1:17b ,d.th cor.:pletieon sched'.!lc:c li:O Y'.!d·S after thnt 
date. 

F. GL'!leral Discussion 

The current level of anil~.:ll pr:>cluction in ;\rr.icr. is \lo.ll Ul~J.O\.J the 
continent's pot(;Uti.ll. Scvcral reasons -- econc:::ie f;ro::th l'C!t2S, 
nutrition and ',:elfnre of the populaticn, trc.:;;e b.::l':-.:12cS '::1G C(::ls(;r\'~tion 

of in:perilcd riln[;C resources -- Ir.;':~C efforts lor ir:?1'ov,:;::cnt r::ost urget~t. 

The princip.::.l obstacle to the develcr~cnt of ani~.1l prod~ction is 
not the sin:ple lack of tec:mic.11 knc\·.. lcC:;e. L,:;c.::ces of activit)' in 
n\lTlll~rous ros(!,Hch centers have bui.lt up 11 cor;siC:c1'.::.b1c body o£ ~~nO\d.ed[;E!. 

Horeovcr, the c.:xistin!; national or t'q;iot:nl centers prc\I:ic2 researchers 
t'lith r.:ost of the [ncilities needed lor t!:cir. futt.:rc :-.ctivit:,·. 
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Granted tlwt the results of prior rc>scarch IHlve I • .JC been disscminn tccl 
widely enoul3h, ilnd th,1t cllrrent rcsc;lrch \,:ork is lid ted by l.~cJ~ of funds 
and of c;.:pericnced llcrccnnC',l, results c::cid cv"'..:. in tro?ical Africa in ' 
increilsJn~ D.nil;:al production ll2.ve heen disnppointins ffininly Lcci1uSC of 
the f.:lilurc to integrate the biolof,ic;:l, C'cor,o:!ic Por,d socioloGical components 
of re:=;e<1rch aLe apply tb~Cl to dc\,c.l0p::'.€:l1 t pr(Jr;r,-,;:-s. 1In':5, tLchnolo~y is 
clearly .:1head of deve.1.cp;..cnt, bllt t!I(:~ b1'c'2(krs de llet havc the J:iCLln::; to 
cr.lploy it, ill:d in particular lc.ck ild.2q U:1 tc fllnd~~ tLl I:-.~!:.·~ l i1_~~:"'C(!Sf;.:ll~Y 
investP.1cnts. 

It is particularly important to study systc~s of anicnl production in 
tropical Afric.:1 in gn:~\Lel' cieptil, so L!S to bc able to, lilb::! iu1J. ,'l;\,ill1tCl!,;C 
of c;:ictir..L; ~~:;,c·.~lcd[,c c~.d tc d8'fi.~C the OrG2r" 01: Yl'·i(jr-iti.:~ for futU1:e. 

resenrc.h. '.rilis st t:dy S:IOllld tal:c f\:ll t!CCOt.::1t of 2"I'(~cts of bioloGY, 
cconor:::i.cs tlnd social c:nthropo1ogy reLltir;:; to (~nil::i:d, prociucti0n. The 
production SYSt.CI:.S <1Pl.H02~il ,;ill pel'7:'_i.t study of the tclat::ior:ship bet'.;C!cn 
plant and ;;ni ....::.1 prodt;ction, Hhich tooO£:':C.1 tl~:C: ~;t\lc.:ied ir.l:cpl.:;H:entJy. 

The cJl1thori tic: of 5c\'(;ra1 ;,11'ic<111 C')'_''1tri.-:!'; :':i'L~ 11('1.' r!J~',:ill~ ,Ill c:t[ore 
to define the problerJ of li\'c::,;toc!: dc\·c:.1.()~':::<::1t ire.::>.:: ;~,d,t:id.i,,:,,rij11i;1'.~·y 

point of \"iC.I,· .:1nd a nu::ber o~ prc::.ir;j.I:[ 1':-0;:;1',:::':; "1't' cCL::!n:: il~lo bL'ing. 
.. " . .

PJ."O[;i·~~~;!.; i~, LL·l..:L!\''-~!., Ii L'.:.LL:J l.:~' L:1l; l:~·'!!. ;_£1 '..:; Il'~:.\·~:~~[ .!..l'l.O:·.:.:Jt.JOj~ ~~:1t. 

of ad8q u.:1 te 1y s L<.lli,L: d in l (! rd ::':; d'l- i. inc; ry l2:'i ':';3. 

l11C In te U1':t t i 01:n1 Li \',If; t. ock C·~j' tc r f OJ.' i, h' i ('~: I: i:~j ,1 d. 1'(; tll:::~ C' d,l. c d ['.n.1 
clc':Il:1y defiI:ec! obj8cli'.'e [.nd the reE:c~lrcl; r:r0~~:'':-;::, \;ould be qdle d.i.ffci~cnt 

from the cl"sslc.:ll i.!p;~to.:;clt. 

http:cconor:::i.cs
http:deve.1.cp


International Livestock Center for Africa (ILCA) @ 
Net Financial R~quircmcnts 

CY 1976 

Core Budf,et 3, 7St. ,000 

ResenrCh, Hcadquarters $1,192,000 
Conference and Training 417,000 
In[onna t ion 420,000 
Resen rch Sup;)or t 207,000 
Genernl Adr.1i:1istratio';1 l+5S,000 
General Opcrntin; Cost 512,000 
Other 106,000 
Cooperativc ProGrams* 445,000 

Capi t n.l Dc':elon~;c:;t 2,168,Q.OO 

Sub-total 5,922,000 

Less Carryover 957,000 

Total requirement $Z., 965 ,000 

Sourc('s of: Fun~s 

United States (AID) - 24.2% $1,200,000 
Australia, ~01~iu~, Dcn~Jr~, France, IDRC, 
Nigerin, Norway, Saudi Arabia 3,751,000 
Other Ill, 000 

$4,965,000 

@ Based on esUm3.ccs avni1:1b1e in October 1975 and on consultations bct,.,ecn 
AID and CGIAR in November 1975. 

* Not inc Iud in; ~igcria and Ethiopa - will be funded seperately at later 
date (total $5~0,OJ~: • 

1 I 
~I Specific contri.but:i.o:1~; for. those listed not conU,rme>d at the time this 

buci~ct: i·ms p .... crnred (;;ov. 75). It is estira:lleu, no"cvur, that till! $3.751 
mi1lio:1 sho',:11 i.s the minimum n!i10~l\1t th.:lt \-lill be subsequently npproved 
by the respective govern~l!nts and organizations. 
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Attnchment: n 

Spedal Provis jol'..8 

1. Reports 

A. TJ:c foller-dng reports f:hall be 
Specialist as st~ted. in n belo·.... : 

subI:'itted to the TA/AGR Technical 

(1) 	 One ht'ndrcd copics of a COI:'.?rc·llensivc l,pnunl l::cport on 
overall prog[nu and fiscnl ~atters fer CY 1976. 

(2) 	 Five copiE's of a report prc?~!"c.cl in ccnnpction \-lith 
,mnuCll In tcrr..:ltic.inl C.::nt0rs \:12";:. (7hi8 report \d11 
describe proposed pro;r.::;] 2nd ft=lding requirclllcnts for 
CY 1977) 

(3) 	 Five copies of reports that cay be prepared from time to 
ti~e on various program activities. 

B. 	 The AID/Technical Specialist is: Dr. Guy B. Baird 
l\ssoci.:1te Director (I~C!sc<:rch) 
lechnic.1l !\!jsJs t<l:1Cl~ Bureau 
Office of A;riculturc 
1·h~~r~..,~t0J~: p, C'. :?():-'/1 

General ProGram questio~s c~n be ad~ressEd to: 

}lr. John '.'ilos 
Progra::! 1\r...:...2.:~· 2l::" Rcst:;Jr~h 

Technicnl l\s~i.:;t21:ce Bureau 
Office of ~:riculcurc 
Washington, D. C. 20523 

C. Qu·:!s tions concerning th c ad~"i:1is tr2.t ion 0 [ the Grant by its 
tents should be addressed to the Gr ...1t Officer. 

2. A. PIO/T is su!:>ject to AID regulations bo\'emin~ gr.:mts of funds. 
~'':' l· ./""' ~I ,..; 1I r '- ~ ~ . '-~"/ IC'- ) 

B. E}:cept as speci :ic<llly <;uthurizc.d b:: I\ID/h', all se.r.l,lic-€5 financed 
with funds fror.. this gr1!.nt agreeccnt t'.ust be obtained from U.S. sources. 

c. Except as specificdly uuthori:.:eci b:: AI 0/;·,1; the purchase of 
cOl!!ffiodities finimced Li.,UCr th::'s PIO/T r.,llst be Li.:lited to the U.S. 
under Geographic Code 000. 

D. The Fed0.!."?l E(!S0-!."'.'·2 L~tt'2!.· of Cr0r.iit ([lItC) rH'! hori of finnnr.in£ 
is to be us.::d <'nJ fuads Lire to be i.,dv.:mced pc:rio:.!icdly .:IS I'!ccJt.!c by 
the GrCl~tee in <lCCord':'ince \iith AID's tcn:5 and conditions (or St1~h 

rei..ill ursct:i'cn t. 
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