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b) 	 Non-Spanish speakers will recognize that literacy in Spanish 
is an important requisite for fuller parti.ipation in national
 
life.
 

o) 	Indigenous people educated initially in their own language,
 
then taught skills in the national language, will have greater
 
self confidence and skill and will contribute more to the
 
national economy and to the betterment of self and family.
 

B. THE PROJECT PURPOSE
 

1. Statement of Purpose
 

- To establish a regional institutional capability in bilingual education.
 

- To undertake an experimental bilingual education program.
 

- The project will focus mainly on the Quechua speaking Cuzco region and will 
develop, research and evaluate ptentialy effective delivery systems,
 
course content, instruotional materials and teacher training methodology.,
 

2. Condition 'xected at End of ProJecL 

a) A formal policy governing bilingual education and resulting from this
 
program cnunciatcd and being implemented beyond the original experimental 
a2a. 

b) 	Institution capable of operating and developing expanded program without 
outside assistuwco0 

c) 	 Institutional ,taf qualified in such areas as curriculum development, 
in-service supervinuoiv =nd teacher training, instructional material 
development and tost administration, interp-etatior. and modification. 

d) 	Professional st tff turnover will not exceed rate of comparable MOE 

regional Cuzco staff.
 

e) 	National and local budget 3upport available to maintain and expand program. 

f) 	5000 students being baught hy teachers trained under program and using 
new methodology and materials. 

g) 	Cumulative sets of soclo-lingaistic profiles available on a sample of
 
approximately 5000 affected by program.
 

h) 	Improvement of at least 20% in trends in retention rates in experimental
 
schools (Comparisons made between historical trends in experimental
 
schools as well as curent trends in non-experimental schools)
 

.i) 	Scores on Spanish language proficiency and achievement tests will be at
 

least 20% higher in experinental group.
 

J) 	An evaluation of the proj'ct's internal and external validity completed
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and 	providing guidance for f'uture programs in bilingual education. 

3. 	Basic Assumption
 

The 	 assumptions underlying the purpose of this project are as follows: 

a) 	 The MOE and participating teachers want improved methods for teaching 
Spanish as a second language.
 

b) 	 The MOE is committed to the use of language skill testing as a basis 
for language education planning. 

c) 	 Emrsis on teacher and community participation will enhance cost
 
effective ratios in deJ:Lvering education.
 

C. 	 PROJECT OUTPUTS 
Outputs 	 Magnitude of Outputs
 

FY FY76 FY77 

1. Regional seminars produce 1. Seminars 2 2
 
regional policy recompondations
bilingual education job
 
descriptions and bibliographies. 

2. Eight month training courses 24 a. courses 1 1 None 
for selected teachers who will b. teachers (20) 
become supervisors in the Formal training 10 10 
bilingual education program. On-th--J ob trg. 10 20 

3. 	Tests developed in basic 3. Tests Gr.1 Gr.2 Gr.3
 
language skills: audito-y and 
reading comprehension, 
speaking and .wit:Lng. 
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rKUJ LLI U .NIGN "UMMARY
 

LOGICA. FRAMEWORK
 
P,ojecr T,;Ie & ."I.--..-, 'r.".;U.'tL
EDUiCATION 

A3R;ATWVE SU.WAARY OBJECTIVELY VERIFIABLE IND;CATCRS MEANS OF VERIFICATIONPrsyo . w .Sec. G oo:: ThaeLocder objecci,.e to I Mesues ofGcol Achievement: 
.,h cscAi.'.ibwtcz: Providc the rural I. An increased crccntagc of prim., 1.popul;tion. priemrily naon-Spanish Provisional census data and recordsspeaking age children fron non-Spanish speak- of the MOE.
prop!e of Peru. :reator opportunities to J ing families graduating from pri=ar


participate in the social and economic lifd schcol and contiruing to dvanced 

of the nation-
 levels of education in greatcr nu:zher.e 

2. 14I!er level of use:le literacy Z. ;07records andSub Coal: Fro-tote the use of Snanish as a examination s andskilis in the Spanish languagc by wti Ministry of I-abor samplings.seco l7a1a e. incresizng r:-J)er of aJults. 

3. fecroase ;n the relative numbers 3. Census Data.lf
ofa goolinpuaI speakers of indigcno.s3. nguas in:hhreaivrn 3.Daa 

4. Irrcase in the percentage of 
 4. Ministry of Labor saMplingS.
the indigcnous population which is 
econonically active. 
S. Increase in the nu--ber of indi- 5. Mnistry of Agriculture records. 
gcrous families belonging to agr-"
 
cultural coorcrativcs.

6. Increase in the amxnt of goods .6. Analysis of Econoric indicators.
 
produced by the indigenous popuLa.... __,_ _ ion available in markets. 

S Pi'ojec StatementPinaa,: of Purpose. '
 
-To establish a regional institutTional Eocn!Co. i~ stetv?.
capability in biling=! odcaticn. .. A fe--a! policy gover',ng bilI.n- I.. 0sectien.-To undertake mo ernerimertsl bilingual cducatica En"csagua! end raaut.ig fre thk
education progra. . program nciatod snd being i=,le--Thi project will focus aInly on the OuZc- -ented bceyond the origina r-. .n.- Jkill


".A chm apael-ag uaco rgie- e.d= iij;-drelop, a area., 

. d potezrt.illv tlve 2. ca-able of operrting I 2. Inspect.icm.
resezrt evaluate effe nstitutian 


-d-, ixery systems cCraec*:cn, instr c- •" . ..cvep  --- . " -ion'
tIlonal satirials and- t3erann Z u~~i,"!Utior"l staff e"alie n.:e aJtsi.. 5Ssan0 I. xip f .:. 

such arzsas curriculum dctlopm " o 

4. Professicnnl staff turrover will 4. Inspection.
not exceed rae of comparable WOE 
regional Cuzco staff.
 
S. Hational and local budget support 
S. Inspection.

availablc to maintain and expand

- . program. 
6. 5000 students being taught by 6. Inspection.* -" teachers trained under program aRd 
using new methodology and materials. 

7. Cumulative sets of socio-linguis- 7. piled in INIDB. 
tic profilcs available on a sam-ple
of approximately 5000 affected by 
program.' S. 1-mrovement of at least 20% in , -8. Inspection of school records. 

- trends in retention rates in experi
mental schools (Comparisons made be
twceen historical trends in experimental schools as well as current trends in non . .S-. -- - in non-experimental schools)9. Scores on Spanish language pro- 9. Inspection of school records. 
ficiency and achievement tests will 
be at least 20' higher in experimen-" 
tal group.
10. An evaluation of the project's 0; Available in INIIDE.
internal and external validity com
pleted and providing guidance for 

-' -futur2 procrams in bilingual education.* 
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t.e g o n a l semi nars roduc e r gion a l 1 . mi n s76o7 7.pul.policy TeCOamenda tIonsbilingual educa- 1. Scminars 75. Seminar reports76edtion job descriptio.s and bibliographies.
2. Eight onth zraining courses. for se- 2. a. Courses I I None 2. Course Records.lected teachers %1.o%.ill become supervisors b. Tcachers(20)
in the bilingual education program. 1 formal traning "10 20 

on-job training 10 203. Tests develcrcd in basic language skil s3. Tests 6r.l Gr.2 Gr.3 3. Filed in INIDE.auditory and reading co=2rchension, speak-
ing and writirg.. Idxperintr
4. Tests devised in Qechua and Spanish 4. Tests Gr.1 Gr.2 Cr.3 4. Filed in INIDE.to measurc the use of basic language skills 
in subject fields, arithe.atic computa
tion and proble= solving, science and 
social studies.
S. 4

-i.eck rtorient.ation courses conducted S. a. Courses 1 1 2 S. Course Records.for bilingual education teachers (region- b. No. ofal orientation, methods. naterials). Teachers 100 100 2006. Teaching materials develoned 6. 6. Phssical Inspectiona. Kits a. 450 150 150 ISOb. Pupil books(subject. lcvels). b. 6000 ISIO 500 3000c. TLachex guides c. 450 150 150 1507. A Socio-lingujistic and socio education-7. Unit Completed 7. Filed in INIDE"al survey of Cuzco area completed.8. Guidelines produced for teacher parti- 8. Handbook Dvid. Test Prod. 8. Filed in INIDE"cipation in materials development9. Instru-cnts devised to masure effec- 9. Evaluation Dvld. Test. Appr.9. Filed in INIDgtiveness, skills and aptitude.of bilingual 
educat ion teachers. 

iputs: Im.t*atine Terget (Type and Oveoti y)AID 7S _. 77 
lc-Fonel*"i-S clo-Linguistic Analyst - ISI 40 0 1s Signed ContractsI-Cuechua Lingustic Analyst  12RM .. O. 34 101-Test Pove. Specialist - 41,' 4 - a 4l-:aterials Specialist - 4.V- • "" 4 a 4 

. 
with INIDE. 

-s t ru 
o frr 

re of c 
S well as 
-In a bil 
ooks an 

1alectsc 
There wi 
dnistr 

Asswmpten 
-Availabi 

-Commodit 

-COP cont: 
available 

Cocodiieosv e-hicls 

Recording Equipment 
Itaterials Reproduction Equipment 
Library lateria.l, etc. 

Trainingr
2 .Uan Years (short term) 

Other Costs 

(see PROP breakdown)
Includes some Peruvian Personnel Costs 

10 

10 
10 

7 
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10 
13 
13 
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63 
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6 
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11 

92 
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Purchase Order 

Training Records 
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Evaluation 
0 0 20 Final Report 

TOTAL .156 189 182 
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Other Costs 
Evaluation 

TOTAL 
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