
c o mmi tl;]:!)g Li1ems c'lve .<; to 
i nno'/ative and Ollerf?llt ~ eaders]).ip, 
r02 f ' <~ l1 reh j n t: e,!r~.... ti () n, J:t?Sea l'clJ 

(?ocw;~en t .r:epo::;Jtor.y, .but i3,}so, t h'.'o uyll 
(J.e!.!i . ;~ , to a s.tlll ll l ::aneous 

t h e'? .i ns ti t ution bUi l ul. nq and 
of the dc ve.loping c()1Jntr.ies. 
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JJY TUE.' AC;:;:iC ,Y FOI? .L N'l'TL' [~:.'ll'l'IOiV'AL bt e_ LOP; ,F
P:S' 'I'l'UTIO 7.:£ Cr.iL/2' p'~~(jG!?:I !'; 

Intern'i i l c ti vi ti es, Inc. 
!,mm: OF liP!" .rCJ1 N'l': 	 Tll~ 

f or 

1--4 Apd l 1-9 71 

HUCIIl P.coqr am oT' hdvanccd ~tudy i11 
I ns ti.ttlt ion De vel opmen t and Techn l. cd .l 
:'ls$ is t a ncc Methodology . 

DURA';,'ION: 	 rille year s from the date es t ab lish d 
by the Gr an t. 

AU)UN'l.' OP CRtl "IT : 	 $ .I , OOG , OGO 

TIT~E: 

( 
li1e ob j ecti '/c o i th i s iP: I)po ::; .:J l i .,; t c e;:; t i.'l b .U .:;i c2 prog !'~n to st r.e llg then 
the e;.:perl:i.se o f t he Midr lCs t Ur;i. ·."Jr ~:;i ti es CO[l::or t i um f (9"' I nterna. t i onal 
Ilcti',rit.: :i es , Tne: . i JJ i ns ti tu t:iOIl b'l.i.}ding a n.:! tcc;Jrd c a .l S$istt?llce 
1r.8 t/lOclolo<;;y . 1'11 i s t·!i .ll be (.!r:iI .i e v,?cl thr.o uq i1 ; IA) a e Jor d.ind t e l program 
of .resccu ·ch and t .1:iL~Jl .inq GOTleerni !."!g 0 ,'0t's ea s- i ns I: .~ t u cien hili.! di nSf and 
t echIl ica l assi s t i'l ilCe ne ~:hodolo~7Y among th(~ fi VI? ;,7a j or p l.ib .Uc uni versi ties 
t'lh i cil compos e :weIll. ; and, (}) } c .l.'c a !;,i o ll o f ~'l C>O (: ! I i:Vl !1 t r~positcJ:y of t he 
l.i t el',! t l.! l "t) r e l e vdn t to tiJeso areas ti hi eil t.,ri l.L !! ;o;l~e its il1f J,';rla 10:1 
r f-)a d:i.1 y a,/<11 J.ab l e to sc holars rll1d rr.1cti t i o ller.<; .i n COilCi s (~ .1lJ(, uSGable 
[ 0 1:.'11 . .I'n il dil i tJ. Oll '1:0 s tn.~r:~l l: h (;:r: .i ng L '1e ca. f!Cl j)i.~ i t i es Q.f ,1; r.i CI ,1 and each 
or i t s f i 1/02 uni ve :s.l ti e::: I the (:(~!isi';l' t i Un! app,:·oQ c./J is d CG.i g nF.:d t o 
f ac:il i t at!-) tlw s yntil !'Js i s of pr 0 >'ious r esearch and t /"Jf2 { U!' t i1Ar cdva llce­
ment o f hoth theory <1:;d [Jrw '.~ l':ic ...ll apE)l ic::l t ..: ~ ;> of .ins t i tutioll .btl.ildi ng 

.:wc7 t edm ic.: l1 i'lS S i s t".!nc::e Utcdhczio.l.oc]y . 

:,JUCI~1 .111d its five " u.)ii 'J) Cr un.~v('!1: siti es ar e 

pro vide lcng-term acti ve a nd 'l.igorolJs , 

no t on l '} t o a il cwad ,?rric c on :· j )l'()1l'CW of 

Opera t i rm s , l: r aiIlil1'..T ,;W I' d 


[j /,a c. i ,)' l .:l.t tail :!CIn(-!] I t::;; 0 t her tha n !:Jus 


e xtens ion o[ U w co:,: :~ p r ocrCGI!fI t o mee t; 

met.:.JOc7a ] oqi e:aJ [).(,;eds 


( 
, ) 

http:pl.ib.Uc
http:Interna.ti
http:e;.:perl:i.se
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'l'he purpo:;c of this (;rdnt is to sLrcn'jtll<?n '·lUCIll' s competence and 

enhance .it."; C,lPdlJilil:1j to: 

d. 	 Conduct :r.(;sC'C:.rch uild ckvclopliicnt r'lhich COIlCF'ntrAtes on such 

activities as 1:1J.:J :;tu,II) of tlw process of institution building 

and the dev·;}.Io;·r:!.'llt of ,l.:Zv:lnc:ecl n:odcls or' that prOCI.!r;s. The 

, .'
t'lsr,'J.8 tanCf} [JLOJf~cts I 

select.ioll ulle! trai nJ 11'1 of !:cchn.i -:,,1 as','3is L'ancr) personnel; 

b. 	 Disscilinl Le tile l'CD:.Jl ts of sllch r,}soar.c/) .~n.J clF'velof.'lll?nt ef[ort 

throu']h various t~f'~'s of tt,..liniwJ .111d cclucaUoILll activities, 

publicatiolls, C();I::;~I.L 1::lti(J/1 I clnd 11rlvisoJ.',) ser'fic::es; and, 

c. 	 CollecL and cat:aJoJ rclcv:.wt 1:l'[Wdrch findings and develop a 

rotrioval sys to/;{ that ;/il.l fc1cLZi tate ready aCCC3S to thc.!se 

findings. 

2. 	 PROCRI1,'f ,leTIi/I'i'l.TS • 

Najor 	offc,,:t unde!' the: Cr.lnt will bo applied to the study of the 

process of institution lJu.i1ding and to the follOl'ling supportive 

mcthoc!nlog i c:tl conc::.:rn.s: 

http:Ii/I'i'l.TS
http:rclcv:.wt
http:l'CD:.Jl
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a. 	 Adapting the scicnUfic expori;::cntal ii:ethoC! to the special 

c1(7'lp tat.ioil into the d/.'sif]ll of tCC.'J.'1iCd-Z a:;;s.istancc! prc.jorts. 

b. 	 Researching tho ndatiollships and patterns of interaction 

parts, ,-,,,d re.~at:i.nCj tIw finciin'/s to such irV',;[!(,l1c1(!nt I'Glri.ables 

saph.!:, I:i eel t.i on, and J.illJlj tJ :lyo c:cn;cla nd • 

C. 	 COr:1[)':lr.iil'! the e:':!.:('JcU v,;noss of V,l:L/OllS dppj'oachl:?<J to the 

selecti()n I tr,1inill'l, "'-wi prepaYwtion oE personnel for illter­

cliscr,:yt ion of [;ho ;:i.;CI/1 Bo,n:,] , {:o c;:pl,)ca t ion of one or ;:10;:0 of the 

tiOll Lcb/cr:'fl rcciv:r:ocatin'} 0quals. 
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~. Dovt2lop;~lcn t of s ta n.j,lnls and [)t',x:edures [or socio-cul turill 

f. 

projects,iilOS,: OU(:CO::le is c.1o{ ..Jndcnt upon decision-making at the 

local 1 t~vel . 

Syste;7iu./:izinq the: pra<jl1dtic knclled'cJ'(-J of C(nc/ sk,i1ls In technical 

technical assis tanco dd':isors and rru.cti tioIlcrs. 

of C():J':":)cmic.:.tioll cCl.i.;ic!cl"ul as dnilltsqr.J.Z part of th(~ technical 

h. Rcfillinrj currc"t U,',x:C'dures awl devising ncrl ones for effective 

(.'valU,ll:icil of tcc!!iLic.Jl c'1Ss.1.SLlnCC pro']ra!:is and projects clnd 

sclccth;g and (:rJ.inin'J techn}C.\d tlSSisl:,lllCO l'il.r:tic:.ipants in 

.Zabol'a(;o;:·!) clnd CC::ii.:l1nLC.:1tio!J:> e(ll1.lp-:ient, ,lnc! othel' commodities 

a.s aids to tlJC tec1w.icdl dssistancc process. 
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Funds 	provided hy this Gz·.:mt 1-li11 be (lS(~rJ by "·lUCIA: 

i. 	 '1.'0 estaJ)iish i"ncl stilff c1 C(;()l-rl7:r.·~t.inrJ central directorate 

to provide leadol'c;iLip (or the program. 

ii. 	 '1'0 en'].::.r:}t! [,J.cu] ty /;;,SIDCZ-:; to develop, iinplem.oJnt, and 

c:oordinute tilChlriOU.'J aSl)Ccts of the pro']ram. 

iii. 	 To establ.ish dnd :;t;dff c1 c?ocu:::ent.lticll cunte:r. 

iv. 

9'Oals. 

v. 	 7'0 hrill'.1 COW.;tl!t:'/'lts from I:hcollqhout ti2-} :;orld tr) pal'tici­

pate i.n the I.'C!8C.'l£Ch iJ.nd U\?!lling c!.'[orts. 

vi. 	 7'0 facili!:ate t:nw~l of upprouriate rC!'scr1liel in coordi­

nating, trainin'J, Jnd research activitios. 

vii. 	 flo p.ro'7id? fo~' the lise of CO!1~p:lter.s and their related 

componnnts. 

viii. 	 '1'0 acquire nec('.·'SCll'lj equi[J!71C'tl t I /;1r1 tel·.ials, i1Tld supplies 

and to publish f.indings of the progra.lil. 

3. 	 i:UClIl CM'llFlJLI'I'Y. 

l!UC1',1 	 lEIS uniquo capab.i.l.i ty of coalescing resources to carry out 

prograr.ls 	of rct:;ca.rch iJnd development, in[01:matJon dissemination and 

.'3torage, teaching itnd tl-ilininq, and field adaptation and applica tion 

http:prograr.ls
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in instit:uUon lJlIUtlir:<] dnd t}:.:~ bro.-3d Fit.::lcJ 0£ generic /"ctlJocls and 

assir,t"dce f.if'lel [ouwl ~"il-!Iin tilis Cons()rt.iu:'1 r.1CiIj focus on the 

problcI.~D to ("hie:l tllis cJr.lnt is il,ldr8ssccl in Ll uniauc1y effective 

fa~hion. 

lJUCl'.1 Ips ,1 :'1r'T:'J(!J:sil.ip of fiT,"o ;,'ilJor ;:-:l:)lic un.iversities: .flJdiana 

manpo(.'ol' rUSGuJ.'crJS of .i t.s· I:;· "nhcI' un.i versi l:i ~~s I IIi tl! 81 call e<]es und 

nations. 

,lUCIA hc18 dcr.:olJ.si:J:,ltcd repc.lted1y the C:!lXJc.ity to n:obilize the talents 

of the factIl t.ies and S ,';dfFs of its 1'i vo nember universi ties by 

http:1r'T:'J(!J:sil.ip
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providing the intL'r-univ,:F.'"; U:y lil(·chanisns aui funds r·,h Lell make this 

l1ccessdry and ;'Iork 1:0 dc·Fino th,_! :)robL:ms involvedi (2) (:xcha1Jf"jc of 

Ccm:Joz-Uu;:t, or hI; ';['eEI il:.:;01F, ;.'iJilc conl:.inl!.tIl<] to r!-:c:.-:.ive v.'ithout 

. I .1a t or .1rH/O. l.tcT.:ent ~tl 

IJ!dlcl.in] acl:i'/.iU.cs, 

tvith the N<1Lional Tn::;t_il:utc For TJC"'IJlot['lt~l1t i1.(!minL;tratio!l in 

http:acl:i'/.iU.cs
http:IJ!dlcl.in
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lis il r.?sul t of nakir.'l il Ll.7:'lt? num}.JCI: of explo[,d tory studies (47 as 

such cotlntrJes a::; iioxica, BJ:<Jzil , :!iCfcl'ia, Cey.lon, c1nd c'oZombia. 

tJUCIA is no!: a closed SIjStCI:J. rt is continuou~;l1J }.. Jitercs ted and 

t'lilling to ('Iork 01lt cooperative Clrl'dIl(jC:l:i''.'nts ['lith oth:]T. in'3I:.i.LuLions 

iJnd scholars --int,Jrncltional and c/O'i:'?stic. UUC.fJ1 provides a bridge 

Flcntal l'osedrch, c.lJld ins U.l:lltioil };uildinq (1 1).ro·.1<1 and ot/wr::; 

. .. 
~.~n L './,:;r:..;~ t t(~S. 

inst.ituUon lJu.i.l.dinJ, all:.! r.'Js:':!.1rch P!:ojc·cts r-lith grants from foundil­

particuLJr.Zll fOl' its resoarch and trJ.inin~1 activities. 
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·:lpt!C.)'J.S ~on of the Grant wil.l be 

prov}clc:cZ by the i!i)CIi1 Council of J • .c;/.:i tutiollal ilcwbcrs, tile IJoard 

of Directors, ant.! tho ;':KCCl!ti vc Uiractor. 

r.,ho \'Iill JX! appt)ini'ed hi) tIl(] :';UCDl DO.:1nl ()f Directors. ilc I'lill have 

rarticuJ.drly [or pJ:ov}dlJl'J .inrJO'... ·;t.ive l:)wcZe!'Dhip, COOUlilJCltion .. and 

[OCII3 • 

tho dcsi~}n of t:llL' S'iS 1.:('r.1, an'.! b.:,sic t'unc1ill<J al.Zoc:1tiolls. 

,1,.1vL';ory Cm:ncil and ~tlC'h PCl',-;On.'J as liID r.l2Y cics.l'j.1.:1tc, ;·;i1l mcet 

ilS oFten as l:lutualllj ;u]cuecl to .:J.~.:.']I.).':;S rlcVl'lc'i.Jr.lent of activities under 

th'? r;rant and cOlJsjJe~' such r:~oJi[ic.:ltions in progrilrr: .:lctivities as 
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may c1p[lCar apprO:'J:.icl to. 

2'hc t:uc T:1 rOd "i of oj !';.'cf.o: S ,.;} 1.7. h'IV0 t;w ul tillla te f.inanci,11 and 

pro'}raiil rC<'i'o{lsiiJil i t'J, dS arJniilistcreo tlll'ough tho Executive 

Director oE tho Ccn801'ti urn. 



----
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OrY<lr.iZ,1tion ClJiirt for 

D(;velop!:.cnt clnd Technic;]l 11st;i.'Jtancc !·;ctlJodology. 

F=_of Institution"l ;.Im.IDers· 

,----------
IBoard of lJi2't;ctors* I 
,--.------.------.J

I 

,lIlJ·-!:UCIi1 ;'·1UCI;1 i1dv_isor:; 
Rt?v.i l~:/ COi:iI::i t tOt: I Council _________.__._.._._J 

..... 
.............. 


I I _. 

ITraining !'rogram 

--------. 

*Each oftiJese })od.ics has equal n~D~'esentation from the University of 
Illinoi:-;, In:iial1<l Univci.:::ity, Niciligan State University, the University 
of lJin.lCsotcl, lmd the Uni vers.i t:1j vI-' Plisconsin. 



-12­

direct :;upport of the Gl'ant: 

a. 	 Con!]!',].Z ad;ryjn ,':';(:rativc (mel tccnn.lr::a.[ direction h'::] i;;s Council 

oE I!1sti!..:l:U();·:,~l .';Ci:Jbi~I':;,its bOdul of Dil'r-'!ctOTS, its Executive 

traco.rs on Oded C'C!;71Pl!3. 

C. 	 U5~ of I1JJ1.'ary and l'c.((}T(>nce {,!";.i.7 i. de:::, special equipment, 

access to cOr.Jputcr Lwci} i U~)3, nnl.l at' '"C por.tions of tho 

dircctly [JU!.YIX)d:c:d ;)y this C.rant. 

6. 	 SCOP:~' OF :~'.'·:Ol·()S·r:!J j'}'.:ir;p,lN . 

.fol1 er·,' i J....JJ ~1/~no1.'.J.l ;~illd8 of ac/:ivi tics ali/ong tlw f.i Vf) m~mber 

uni ',:el'.'3.i ties: 

http:traco.rs


--13­

a. 	 11nalys.is of Pl"OSCl1t .;cl;.~vities in the fitJlcl of ilJ~;tituf:ion 

b. 	 Research in those fac..JtD oJ.' insti t:ution Lui hUng and technica.l 

().ssistanc:u i"l(:.:th(;r~o]o:::".1 :/},.i;.:;l aIJPr~t1L' n;ost: fr-Ili t:ful. 

the !-'!:()gra;:l: 

pl'ic.ri d ,'D d8ve.Zol'cd by tIle c:on:.~ul ta ti VI:! p[ocess and 

furcllc;:cd by active! lOciu.al·sh ip. 

http:pl'ic.ri
http:11nalys.is
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2. 	 A DOCU~0nt~ Center. 

aE'sist']IlC('~ di1(? instit~lt.io!1 (h:vc.lop,,;cmt rcseal-ch. In 

collahOJ:;]tiol1 :lith co.ZlcaUllcs tllrou'J(IOI.1C the .':'lstem, staff 

of the Pl'OCfL!!n :·;i1 lici(:!!lt:ify iWei 10ca to 1'(; l(:'hwt materials. 

sl/str.3I'Iat.ic sl:nril.ljt: for UW!?1. The~) rdl.Z C'st2hl.ish a 

SystCr.l • 

.3 • 	 0.. .~U..·~ !~!..?3.1f!:!.; {~~____j.:~~:_:~~J!!·~:'~2_..:2.?·:~:~~(t2~~~~L_ .,~ifll:! .. ~<I ~?_~..~~::.(n.2_t~·~;y:,.~ .~.~(::;'~::!.(:!~!! 
l?.:~£~!!:.il!!!... 

to i~lcmUflJ i.'hat is int':JLk'ctllal1y 17cllid, ali-Jitivc, anci 

pronising. 

planned on an 

anIlll,:d lx'si:::; to ,JXa,;I,(,';tJ ,",JeI ini:c;rfl:a t:o cCJlcept, theory, and 

'jcnr::'nil tileo-.", rc.lative to .im;tJ 7,':ltion buildinu and 

J:.ValU.-ltJon or mal::l~rials (Jill be carried on by means of 

thOl'Ollqh and con t:i nui 1l'j rc..::onlla.isscJllCC of research, case 

studies I and Nw SIj8tei:""tic ::7ining of other 1713tcrial. 

http:l?.:~�~!!:.il
http:sl/str.3I'Iat.ic
http:tllrou'J(IOI.1C
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In can:yiny out thc.::;a acti'.dt:.ic!1, a close co1.ldLorative 

value accrllinq I:') botiJ (c)}.'01,]11 ":nd U.S. participants. 

courses t.;.ith :.;r:cc:i.:Ll GOni.:J'lt on .inc.:::ii:tlt.ion rievl!.10pi.;ollt 

11.'; [llnels [nYI DOU::COS ot:iJO[ thJJl this Gx'ant r::.:!ko possible, 

SPi:.'Ci.;ll short coursus o[ variJu8 kint7.:; ['li1.1 1)0 c'<uTied on 

by progran! [;taff. 

It is 1·!Ue:!.:i IS intent .. 1:0 I'lw exton::: fC:J.3ib~e, to ir:lplcmcnt the Grant 

dUl-ing the fiJ:st Ijc~lr cJ.ccocclin'J to the out.UnA belm!: 
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Fie:; t ! .. '"l!.."(!{-.I :.~.' );1/:.'1:";.---.-...--~- .--~-- _.. - --­

3. Institute l:c:;carc!J f.?c1np.inq s!}.~1.inClr 

4. Inst.ituto d'Jc,'[c).' p(o'jra::;r; p./(lfl1jint] seminar 

a. [>1.:111nin~7 1'1) tho r.'ol'i: Grollp 

c. Co;nrnenc:in~7 ac:qll U;i tions 

d. Dc'n~.lof.1inrJ intc:r-ulli '1crsi {:y and inter-agency system. 

2. Comp.letc z'cscdrciJ ::lap 

3. 	 Insti tute Uf:.J.7.ir'1inaJ.'1j tZ·c1.inin~7 pragr<11:1 !Jlanning seminar 

OZ"ij.<Ili 2(.> Truininq Proynlm:: {·.'ork Group 
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4. 	 Further plan and d,-,vclop D/..!'1roc Proq.':ams 

and 	C'ln:riclIlu;:1 cOI::ni ttucs 

b. 	 Plan inter-univcrsUy seminars 

5, 	 Hold pre1ir.lillary consul tant-a.dvisory services pl<1nning 

s0minar 

1. 	 DJ:Inq lJocl::::eni~dtion Cuntcr to full productivity 

b. 	 Firat ".in-·sorvice" t1J[.'L~ shOTt course 

c. 	 Pl;c'r.nin,"] (lll'th{~l' tl."J ining. 

Cl1Cl'icullln cC:.1·:n ttces. 

SlIbs2r]llCnt yea.r .:;cd I,'.i tie.'.] Idl.Z dc:p,~nd upon l,lE! t has actually been 

ini tiiited D.lJd accomplished in the fi rst yt'ar. 1'lJe plan be10l-! 
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cstilblis/J~"?.') a r.tll:!!·!)C oJ: ;;/":.1t :1ppr:Zlr to be attainable output I:argct::; 

for contint:ous ddjlls tr:cnt .:l.r; i-/,,'Ll <13 c! joint ,l.fD-·!:UCI,1 annuo1 revie'., 

of proqrcss /:0 daLe and of Dper..U:.ie plan.> for the fo_llowiIl~J year. 

Thc]'ei'ore .it i:.; not ICdlh;l:ie to set a fin:! schedule of outP[]ts until 

thr? Crani.: _is .!·,'I:/rihd. 

1. 'i'c1u:et.c; .i.ll ar"ilS of c:oncc:nl:.l'ation: 

- l ­

:C.! eJi{ 1:(.':.5 I: i 11<] • 


tee}lJl.u::a _ c1:;;C:.l.8 tallel} 

.into tC:;hli.Cd.l il.'J.<:isLL]CC: clcrrcer.l'~llt:3 and prJjects in 

order to chw'Ie C1!} cio;-,or-rc"cip.ient rc_Zationship to 

one at coU" l)O);-;zt ion be: tr-Icen eoll:.Ibora ting equals. 



-19­

b. De'.Jcripti '.,- ..illi11ytical scllr).ra for t;Y:Jtcl.1atic stud'} 

of Docio-ClI.lt!ICt>} er<.·;!:~ill;.i':'.1t:] o£: (:oc!mical 

<~ssis tanc[: [!:oj.x;U J:cld'j for Field applic-:!tioll. 

End of Year Three: 

1. 'i'argots .in arOdS of cCl1ccntl"atiOll: 

a. ncsulr:s of t,ccimicc11 assistance aC:vi;;or counterpa.rt 

c1[lplic'<.lt.iOJl /;0 jl1terna/:}onal technical «:3S i:Jt.Jnce 

cdt.ion .i.n Jiltc£r;"dot:<:!l b:cilll.icaJ. aS3istance 

ol-gao i za ti ons . 

2. Possible tcllr;rett; in d.iscrctionc-:.rlj c.lre.Js: 

rclatiun:;ill,:;.·; . 

b. ResaJ. t.'3 of '; L:;;r-}.L(?.'] of ViI !:I(,'U!, .'J.IJP'..·.),J(:hes to 

End of Ye.:u: Four: 

1. Targets in areas of concontr.ation: 

http:c.lre.Js
http:counterpa.rt
http:er<.�;!:~ill;.i':'.1t
http:scllr).ra
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a. 	 "FinJ.l" rcv i~, ion of j l1'{ti tu tion-huildi ng model b<'1scd 

b. 	 Revised 0.'{[.'0r.iJ.l.~ntal clflpro<1cil to project design 

based upon field tests. 

2. 	 Poss.ihle tarqots in rJi::.'crotionar'1 areas: 

c1:Glnnel:; ,111ei tcciln.iqtl:.J,s of c'.xr.:nuniC:l tion in 1:11e 

Results of ol:i1'c!r at present unf'oreseen research and development 

effori:s st.imtzl..'ltecl b'J thO! activlt:ios of the first four years 

of 1:110 G~·dJl,~. 

8. 	 RE:['i..11<'1'8 /L'iD i(i7IEflS. 

Ther.o [-IUl ;;0 sllbni t:tr::d an annual technical report for the pUl'pOSC 

of !1ID's rcvio:-! of ,lcti-.;ii:..L<.JS tlnch::r tho Gra/1C. This :.;i.11 inc.Zude 

tions, p1."ns .for the [ollo;'l.ing IjCclT, and d.is<.:u:-siollS of Chi? £Joss.ibis 

utili::;o.t.icn of the: nvolvinr; !"UCDt competence bfj i .... ID tlnrl others ­

under tcchn1c:J.l C1:dsistancc, resea.rciJ .. and training contracts. In 
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9. DU1)GEJ:' Si},·:.T1RY.-----_._--­

'('he Con.>ortiu;ll Ivil1 [ol10tl its nornla1 personnel i:.nd t:rave1 

trativ2 policies in li!anaging funds provided in this Grant. 

admini.<;­

_$­
0. 
'0 

-r­

1.. 

3. 

4. 

6. 

Proi'c8s.ionaJ. ."'!wl :3t<'lff 8.:l1ol1'.ies 

Cons'.1J.I:,mts 

Tl'aVdl 

if2tm'.i:::I.1::;, supplies, pubLications 

'l'02'111~ 

722,800 

93,000 

t!6,9CO 

80,.100 

23,000 

],1,000 

---­
J,OOO,OOf) 

72.3 

9.3 

:J.I 

B.O 

2.3 

3.4 

100.0 
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UNITED STATES GOVERNMENT 

Memoranclum 

TO 	 Trip Report Files DATE: . April 27, 1977 

FROM 	 TAIDA, Charles C. Briggs 

SUDJECT: 	 PASITAN Advisory Committe~ Neeting 
PASITt~! office at University of Indiana 
Bloomington, Indiana 

Backgrour.d 

I '-las invited to participate in the PA5ITAH Advisory Conunittee meeting, 
April 21-22. These meetings are held periodically to review PASITA}l's 
activities and plan for the future. This particular meeting dealt with 
current and future HUCIA/PASITAH relati,ons and hm.; PASITAH can more 
effectively respond to NUClA's needs)J 

MUCIA members attending the meeting appear in Attachment A. Attachment B 
gives the Committee agenda. Subgrants awarded and the ID Program 2ll(d) 
is Attachment E. 

~ruCIA Assistant Executive Director Report 

Acco ding to Don HcCloud, NUClA Assistant Executive Director, Ford 
, \

\ 	 Foundation fu~ro~d HVClA to fund numerous grants for various types 
of activities have been disbursed. The NUClA Executive Board :Ls in the 
act of reorganizing ~ruClA's program and seeking a new funding source. More 
details ,·,ill be available after the NUClA Hay 26 Executive Board He.eting. 

The l-ruClA Board 2nd management, accurding to McCloud, recogni2es the need 
to work closer with PASI TAl-I in project design and technical assistance. 
~ruClA considers PASITAH as an information and materials source to be 
exploited. 

l1UCIA fs looking for technical assistance money, among others, from A.LD., 
the Horld Bank, and the Asi[!n Development Bank. For the latter HUCIA hopes 
to provide a personnel training, upgrading role which might he similar to 
that nm,' provided A. 1. D. by PAS I TAN , s Analytical Skills Horkshop. 

MUCIA is looking for a minimum $100 thousand yearly over a.period of five 
years to continue small research grant programs. It is unlikely that NUClA 
can fund PASIT.~1 in the future except as funds. are found for such purposes 
as those described above. 

}ruClA is a consortium of seven universities: Wisconsin, Illinois, 
Hkhigan State, Hinnesota, Ohio State, Uviversity of Iowa (as of 7-1-77) 
and Indiana. PASITAM was fonned under a 211(d) grant to establish a 
program to strengthen the expertise of the midwest uni··ersities for 
international activities in instltution buildi.ng and technical assistance 
methode logy • . . h P II C" p" 

. 1311)' U.S. S(1)t1Igs Bonds Regularly 011 t e ayro ~(1)tngs fall 
IDID·IID 

http:buildi.ng
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Even though the MUCIA funding sittlation appears bleak, McCloud expressed 
his belief that the prospective financing of MUCIA technical assistance 
activities in the future is more solid than last year. 

Report on the Documentation and Analysis Center (DAC) - IJI'fS" 174m 

The work of the DAC was described in considerable detail by its Director, 
!i!chard ~t.~~le. The .;ork of the Center is especially important to A. IoD. 
in vic" of the proposed proj ect with PASlTAH to utilize and strengthen the 
DAC over a period of the next three years. 

According to Steele, the DAC has these functions: 

1. 	 Library and information resource on international development. DAC 
has available a small specialized library on international development 
and a network interchange which makes available on request a large 
quantity of material. 

2. 	 Program documentation staff which collects and organizes materials for 
NUClA, A.LD., and other users. 

3. 	 Nanage;nent of materials collected. For example, DAC receives 230 ne\o,TS­
( ILtters, 40 from development organizations. 

4. 	 Manages a mailing list which provides materials on a selective retrieval 
basis to 2900 addresses, 950 overseas; ~ruCIA recipients receive 656 
copies. 

Future plans to ~~large upon and improve DAC services are: 

1. 	 Coutribute to identification of technical resources either from and 
for ~ClA as well as other requesters.~/ 

2. 	 Build up the file of directives and bibliographies. 

3. 	 Develop an index service for collections. 

4. 	 Expand the mailing list. 

5. 	 Use con-.mercial computerized services; get abstracts, etc. 

PASITA}l receives approximately $1500 yearly for sale of p~blications, 
doclments and DAC retrieval services. 

~/ This is important to A.I.D. in view of the proposed PP to support 
PASITAM over the next three years and to take advantage of such services 

( on an Agency-wide basis. 
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Report on Analytical Skills Workshop (ASW) A.I.D. Gra~t . 

The PASITMI Training Director, Paul Cunningha!p,J reviewed the ASW and 
reported 90 A.I.D. participants having attended five workshops. The 
r~sponse, of students attending the workshops have been favorable with 
70% rating the course good or excelJent, 20% adequate and 10% weak. 
Attachment C contains the financial report of the ASW grant. Among the 
instructional mrtterials available in the ASW are eleven videotapes. They 
are backed up by \vritten conunentaries and suppleMentary reading materials. 
The l\clvisory Committee revie\.,ed two of the tapes and was taken for a tour 
of the TV production facilities. Titles of the videotapes appear in 
Attachment D. 

Financi~l Report 2ll(d) Grant 

Bill Siffin, PASITPJl Director, submitted the financial report (Attachment E) 
pointing to amount of funds remaining a/o 3/31/77. Monthly expenditures 
have been running about $10,000. Grant funds will be exhausted at the end 
of June, 1977. 

HUCIA's plans for future support of PASITAM \.,ere discussed at length as \.,as 
the proposal to be presented to the A.I.D. R&DC which, if approved, will 
fund over a three-year period $525,000 to utilize PASITA}! capabilities 
built up over the past five years under an A.I.D. 2ll(d) grant. 

The proposal received favorahle comment but HcCloud could give no assurance 
at this time tha t }1UCIA could provide any interim fundine of PASITAH in the 
event A.I.D. funds are not available until after July 1. He would know more 
after the }WCIA Board meeting }~y 26 when up to $6,000 might be found and 
approved for use by PASITAH. 

Luncheon with Gear e Wilson, Dean in Char e of International Pro rams, 
Indial\a Universl y 

Hr. Wilson expressed strong support of PASITAH and assured continued 
budgeting support of PASITAH on the Indiana campus. He estimated present 
budgeting support as approximately $100,000 yearly, including the ,alue of 
the 6,000 square feet of space provided in the Geology building.l The 
University also underwrites utility costs plus substantial PASITA}1 staff 
costs. 

The Friday Agenda 

The Advisory Board attempted to tackle the Friday agenda questions with 
mixed success. Using "ideas" and "obj ectives" put in wri ting b,'lck in 1975 
and 1976 meetings (see Attacr~ents G and H), the Committee addressed the 
four agenda questions: 

1/ Building rental estimated at $5.00 per square foot; overhead, $4.98. 
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1. 	 What should be the objective for PASITAM in view of campus needs 
expressed? 

2. 	 What should be the institutional design for PASITA}1 to accomplish 
the objectives? 

3. 	 How can effective linkages be established between PASITAM and MUCIA 
campus and among the campuses? 

4. 	 Hhat kind of advisory/governing groups would be best for PASITA}!? 

The substance of these questions will not be dealt with in detail in this 
report as the Committee established a task force to prepare a response for 
review. TA/DA '''ill receive a copy in the near future. What follows are 
some points of view discussed by Committee members which should give a 
flavor to the thinking raised by the questions. 

1. 	 MUCIA campuses, through the Advisory Committee, need to use PASITMI 
to inform, advise, and orient faculties on technical assistance 
methodology. For this purpose there may be needed new staff, additional 
funding and other services. Although the attempt to develop talent 
banks have not been too successful in the past, there may be some way 
to tie such an effort in with activities in technical assistance 
methodology. 

MUCIA is moving away from research and towards technieal assistance. 
There is a felt need by the Advisory Committee to k.nm" more about 
A.I.D. project design and development procedures . 

3. 	 HUCIA needs what PASITA}f has built up. The constraint to utilization 
is funding (It should be pointed out here that the PASITA}! Advisory 
Committee is composed of MUCIA campus members; therefore, although not 
members of the ~1UCIA Executive Board they reflect what they perceive 
to be MUCIA campus needs). Nevertheless, the Committee believes a 
minimum essential program of PASITMI over the next five years to be: 

a. 	 A DAC expanded to serve MUCIA campuses. 

b. 	 A continuation of the knowledge-building function in TA, IB and 
TA methodology. 

c. 	 "Tailgate" research designed into HUCIA and PASITAN activities. 

d. 	 Enhancement of capability to engage in technical assistance more 
effectively by: 

(1) Training programs for MUCIA campus faculty members. 

(2) International development courses given on the several campuses. 
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(3) PASITAN material/programs made available on· the campuses. 

4. 	 Another set of important campus needs (some duplication to the list 
above) for a future PASITAN were set dcwn as follows: 

a. 	 Wisconsin could benefit from a USAID piesentation of its design 
procedures followed by "think" sessions hy Wisconsin's own 
designers in order to seek improvement. 

b.· 	 Training programs for faculty on TA design and impl~mentations. 

c. 	 DAC: expanded ~ruCIA use which is to be self-sust2ining. 

d. 	 PASITAH materials in all forms adopted and used on NUClA campuses. 
\ ' 

-'1' 
J~..' 

e. Funding }ruCIA staff development in international programs. 
;:tSC"15 -t' ......~_,A-

~nstructions in internationalizing curriculum. 

g. 	 PASIT~l aid in adding international dimension to MUCIA programs. 

h. 	 Participation of more }ruCIA faculty in PASITAM programs. 

i. Establish operational linkages with MUCIA campuses • 


.. \ "'~ j. Effective introduction of PASITAN onto each ~1UCIA campus.
t." ....

\ > 
<-,)" 

k. 	 Coordinated activities. Greater emphasis on communication with 
campuses. 

With the various future roles of PASITA}l ~xplored, a task force was 
assigned to put it all together for review by the whole corr.mittee along 
with some recoml'1,=ntlations for action As an assist a m tid 1 dt d h ' • 	 , a r x Has eve ope 

o o~ er ~ e Committee s thinking and to serve as the basis for a 
presentat~on to }ruCIA. 

Observations by the Reporter 
. \ 

.~~ There is little doubt that PASITAN has the full support of both the PASITA}t 
Advisory Committee and the }ruCIA Executive Board. There is recognition 
tha t PASlTA}l has a product ",hich the NUClA campuses could and should utilize. 
This utilization is increasing as PASlTA}[ becomes better known. The major 
constraint is funding to keep PASITAH alive and a concerted effort on the 
part of th~ Advisory Committee to make PASITAM better known on the MUCIA 
campuses.~1 The role of the Committee, operational as well as advisory, was 
discussed with no firm recommendation forthcoming. Suggested roles were: 

( 
~I The minority opinion expressed here that additional people other than 

PASITAN Committee members should have this role. As one commented "I'm 
a hell of a poor PR man." 
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1) as liaison (by some, a preferable function of campus international' 
development offices), 2) program review, 3) advisor to MUCIA Board (l~hich 
it is), an identifier of technical assistance and other resources in ~mCIA 
schools, 4) promoter of PASITA}[ (referred to above--some preferred low 
visibility for PASITAH). 

The 	 lack of consortium funding for PASITAM appeared to be a completen 
frustration to the Committee, even tdth the prospect of A.LD. funding.

- /,1<, 	 A.I.D. funds will be used to provide utilization of PASITAM services and 
produc·ts and t"ill benefit t-lUCIA only indirectly, e.g., a stronger PASITAN: 
sharing of materials. ~mCIA, therefore, needs l·mCIA-controlled funds to 
fully utilize PASITAt-r and these are, for the present, nonexistent. 

Nothwithstanding the Committee's present difficulties with PASITAM, A.I.D. 
funds, if they can be mClde available, will buy t-mCIA time to further sort 
out its future relationships and utilization of PASITA}[ as well as to 
establish directives and further identity vis-a-vis PASITAM and the t-mCIA 
campuses. Questions !"aised during the meeting, which A.LD. may t"ant to 
consider in more detail at a future time were: 

1. 	 There vas considerable interest in learning about A. LD. proj ect design 
methodology, i:nplcf.1cntation and evaluation. \fuat could A.I.D. do to 

\ ~ assist interested 1·:UCIA campuses through PASITAt-f in this regard? \fuo 
/ ' would be the Agency contact point? 

2. 	 ~mCIA campuses have considerable technical resources t.,ho might be able 

.. ~ to provide technical assistance for A.I.D. Is there any way A.I.D. can 
make knoun its technical assistance needs and thus establish a two-way 
communication bett.;een A.I.D. and the t-mCIA campuses? Who would be the\ \ 


Agency control point? 


3. 	 Where could HUCIA campus development faculty latch onto development 
research funds to respond to research needs of certain A.I.D. projects?'" 	 '~ould the~e be funds available from individual projects having a research 
component? Small activity research--TAB? IQC's? Where is the Agency 
contact point? Is there a possible tie-in to Title l2? 

4. 	 \fuo would have a descriptive run-down on all A.I.D. projects? What 
document or documents would provide this? Could PASITAM serve as a 
channel to provide this information through DAC? 

Attachments: als 



ATTACHMENT A 

PASITAM Advisory Committee Ma~bers 

Professor Edward Mikol (Chairman/PASITAM Advisory Committee Meeting) 
Department of Mechanical Engineering 
University of Wisconsin/Madison 

Professor Jacob Stern 
School of Education 
University of Illinois/Urbana 

Professor Jay Artis 
Chairman, Department of Sociology 
Michigan State University 

Professor Gary Hynia 
Department of Political Science 
University of Minnesota 

Professor Wayne Schroeder 
Assistant Director 
Center for Vocational Education 
Ohio State University 

Mr. Don McCloud 
Assistant Executive Director 
Midwest Universities Consortium for International Activities 



ATTACHMENT B 
Willia m J. Siffin 
Director 

.JrI.'irll,'lltf". II' ;u.~ .."a &'1"11, ••\1. 
A...,..l"'\.'" 1. MI'l I~"k""",y (812) 337·1341 

Indiana UniversityMidwest Universities Consortium for International Activities, Inc. 
1005 East Tenth Street 
Bloomington, Indiana 
47401March 24, 1977 

Members of the PASITAM Advisory Committee 

John l-furdock, Executive Director/MUCIA 

Don McCloud, Assistant Executive Director/~ruCIA 


Dear Colleagues: 

Attached is the agenda for the forthcoming Advisory Committee 

meeting to be held April 21/22 in Bloomington, plus a cover state­

ment which Ed }1ikol has prepared to indicate the objectives which 

should inform what we will be doing. 


See you next month. 

Best regards, 

William J. Siffin 

Director 


WJS:ah 

Encl. 

cc: MUCIA Liaison Officers 
I 



3/21/77 
EPM 

A. 	 What do we want to accomplish at the April, 1977 Advisory Committee 
meeting? 

Significant planning input as to your ideas of what the PASITAM 

of the future should be designed to do and how it should be designed 

to 	acco~pli6h those objectives: 

a) 	What are important campus needs in the area of 

international development program design and implementation 

which relate to PASITA~? 

b) 	What objectives for PASIT/~ in the light of the above? 

c) 	What should be the institutional design for PASITk~ to 

accomplish the above? 

1) 	How can effective linkages--active, working-­

be established betveen PASITk\{ and the MUCIA campuses 

and among the campuses? 

2) 	What kind.of advisory or governing group would be best? 

B. 	 Possible agenda Content to accomplish the foregoing? 

1. 	~~at information does the Advisory Co~ittee need about PASITAM 

in the past year, what it is doing this year, what view of 

possibilities in the future? Hhat explorations for future 

programming and future funding have been made and with what 

results, what can be reported from the MUCIA Board about how 

they view PASITAH? 

2; 	PASITfu~ products--a chance for the Advisory committee to 

see a sampling of these and to assess what kind of resources 

PASITAM has, what capabilities have been developed, what 

exists now that did not exist before the 21l(d) grant. 
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3. 	What are the shortcomings of the current Advisory Committee 

set-up, operations? What would be a better advisory/governing 

structure? 

AGENDA 

Thursday, April 21 

9: OOA.\{ t. 	Convene--Introduction of new members. 

2. 	Approval of agenda 

3. 	 Review and approval of minutes of the previous (4/76)meeting. 

4. 	Review of annual report highlights for 1976. 

5. 	Review of current workp1c.n for 1976-77 and budget. 

10:30 	 Break--Coffee 

11:00 	 6. Director's ~ssessment of PASITAH--its strengths, weaknesses, 
capabilities, resources. 

7. 	 a) Report as to how the !'fUCIA Board views PASITAH and their 
willingness and ability to provide su~port-

b) 	MUClA's own aims and prospects for funding. 

8. Funding for PASITAM--status, prospects, efforts. 

12:30--2:00 Lunch 

2:00-4:00 
9. 	Tour of PASITAM faciliti2s 

a) Chance to see a sampling of PA~ITA}f products. 

b) Chance to meet those PASITr\M staff who arc considered 
to be part of the PASITAM resource base. 

4:00-5:30 
10. 	Re-assem~lc--open-endeci discussion/think session on 

"lfuat are im;)Qrtant campus needs in the area of ~nternationa1 
development ptogrc.ffi design and implementation to which MUClA/ 
PASIT~'i is or might be relevant? 

5:30 Adjourn formal meeting for the day • 

.7:30-10:00 Cocktail party and dinner 
.J 	 . 
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Friday, April 22 

9 :OOAM 11. 	Re-assemble--address the open-ended question, "Hhat 
should be the objectives for PASITAM in view of campus 
needs expressed?" 

10:30 	 Break--Coffee 

11:00 	 12. Re-asser.1ble--address the open-ended question, "Hhat 
should be the institutional design for PASITAM to 
accomplish ·the objectives?" 

12:30-2:00 	 Lunch 

2:00 	 13. Address the question, "How can effective linkages be 
establir,hed between PASITAM and MUCIA campuses and 
among the campuses? 

3:00-3:30 	 Break 

3:30 	 14. Address the question "What kind of advisory/governing 
group \.'Ould .be best for PASITA}1?" 

4:30 	 15. Establish a small task force to prepare a proposal draft 
based ·upon the foregoing, if appropriate. 

5:00 	 Adjourn. 



ATTACHMENT C 


Training Grant 


HUCIA Contract No. AID/otr-c-l4'21 


Category Budget 
8/1/75-9/30/77 

Salaries 

G.'"ad. Student 
~tip~nd9 

Wages 

Retirement 

Fringe Benefits 

Payments to 
Consultants 

Total Salaries, 
Fringes, etc. 

Travel & Per Diem 

Supplies & Expenses 

Total Direct Costs 

Indirect Costs 

GRAND TOTALS 

101,844 

6,620 

18,670 

8,812 

2,732 

26,550 

165,228 

97,028 

58,800 

321,056 


96,599 


417,655 


Expenditures Balance 
as of 3/77 Il 

52,844 49,000 

4,832 1,188 

4,659 14,01l 

4,749 4,063 

1,441 1,291 

13,300 13,250 

81,825 83,403 

36,110 60,918 

17,298 41,502 

135,233 185,823 

23,318 73,281 

158,551 259,104 

* Travel and Per Diem, and PaYments to non-university perso'nnel for the 
last workshop in Kenya are not included here. 



ATTA.CHMENT D 

The following videotapes and audio-visual complements have,been 
produced in support of the Analytical Skills Workshop. 

, . 
The tapes and tape complements are available in PASITAMls Documentation 
and.Analysis Center. 

, . 
They may.be viewed in the Conference Room (1st floor) in the Radio 
and TQlovi~ion Building botw~~n l!OO and 4!OO, April 21. 

I 
/. 

,,.. 

1. 	Robert J. Berg, "The AID Program Process," 1-31 min. and II-26 min. 

2. 	 Ilene Bernstein, "The Use of Social Science Techniques in Project 
Design," 49 min. 

3. 	Peter Delp, "The Systems Approach: Analysis an~ Design Strategies," 
1-45 min. '. 

! 

4. 	 Peter De1p, "The Systems Approach: System Diagramming," II-55 min. 

5. 	Peter Delp, "The Systems Approach? Identifying Ends and Means," 

111-32 min. (no complement available)


( 

6. 	 Paul Gordon, "Heuristic Problem Solving," 45 min. 

7. 	 Nova, "Problem Ana1ysis--Lessons from a Case of Smallpox," 60 min. 

8. 	Martin Landau, "Decision Making in Organizations," 1-14 min • 
. / 	 ',' 

9. 	Martin Landau, "Designing Action Systems for Development," II-22 min. 
J ,I 	 I 

'. 10. Martin Landau, "Modeling for Management," lII-48 min. I 

.;! I 

11. William J. SHfin, " Re-Entry: From Here to Reality," ., ; 32. min. 



ATTACHMENT E 

Status 	of 211-d grant 2958-22 


as of 3/31/77 


Budget 	 Expenditures Balance Estimate 
10/75-3/77 for 3 mo. for 3 mo. 

Acad. Salaries 127,700 111,043 16,657 12,568 


Staff 26,720 21,462 5,258 5,991
" 
Wages 32,063 31,273 790 4,064 

Fringes 20,907 18,115 2,792 2,874 

Tot. Sal. & F.B. 207,390 181,893 25,497 25,497 

Grad. Stud. S. 18,650 16,868 1,782 480 

Consultants 9,500 6,450 3,050 50 

,I ,uipment 500 476 24 -0-

Travel 18,200 11,650 6,550 1,450 

S & E 29,000 33,269 -4,259 5,157 

TOTALS 	 283,240 250,606 32,634 32,634 



ATTACHMENT 	 F 

Ideas for PASITAM Activities on MUCIA Campuses to Enhance Development Design

Capabilities. The results of a nominal group exercise at the July 10. 1975 

meeting of the PASITAM Advisory Cownittee. 


Question: 	 How can PASITAM assist campuses to enhance technical assistance' 

and institution building effectiv_ness? 


1. 	 Advise where any TA or IB design cours~s exist and support faculty to 

participate in these. 


2. 	 Advise and consult with campus persons on proposals involving design 

and evaluation. 


3. 	 PASITAM must make itself more visible and viable and establish "linkages" 

to accomplish number two above. 


4. 	 Locate, evaluate, provide access to resources deemed valuable to number one. 

5. 	 Encourage and support courses in organizational analysis and design. 

6. 	 Provide short~ourses available to faculty. 

7. 	 Train the trainers - up date trainers. 

8. 	 Serve as a clearinc house for specialized expertise and training competence 
on design within MUCIA. 

9. 	 Have an identifiable PASITAM linkage person on each campus. 

10. 	 Develop a MUCIA talent inventory and neblOrk for accomplishing above. 

11. 	 Develop mechanisms for locating ~ituation specific information 6n host 
country environments. 

12. 	 Help identify and develop integrated teams. 

13. 	 Provide lectureship funds to bring development experts to campus. 



ATTACHMENT G 


From the viewpoint of MUCIA, what should a "PASITAM" type activity have 
81 objectives? Be seeking to do? What is important to be accomplished? 

1.) 	 Enhancement of MUCIA capacity to €ngage evermore effectively in 

design and implementation of TA/TC programs 


2.) 	 Provi0e funding for faculty to engage in TA/TC ~design-oriented 


research 


3.) 	 Engage the generalizable elements across or in sectors of TA/TC 

4.) 	 Share expertise of l-ruCIA campl'ses by organizing and implementing 

TA task' forces; TA seminars; traveling seminars on TA design 


5.) 	 Understand processes of TA so that 

a.) it can enhance capacity of r-ruCIA to design 

b.) evaluate, monitor its TA activities 


6.) 	 Develop guidelines for various aspects of TA/TC design. 

a.) pre-feasibility (as model) 

b.) etc. 

c.) 

d.) evaluation, monitoring 

e. ) " 

I.) 	 Establish "design" teams to review project designs and implementation 
plans 

8.) 	 Provide mechanisms for sharing and generalizing TA/TC experiences 

9.) 	 Find ways to enter into--relate to, partn~ship with-- the ongoing 

overseas operations of MUCIA 


10.) 	 Review IRB studies, analyze and seek to extract generalizations 
therefrom 

11.) 	 Study its own partners and institutional design and redesign for 
greater effectiveness in the future. 

12.) 	 Establish viable working networks/linkages with all MUCLA campuses 

13.) 	 Item (1) but with USAID substituted for MUCLA 

14.) To hell with "PAS ITAM', • Let's think it through again in terms of what 
MUCLA should be planning to enhance its abilities. 

IS.) Conceive how MUCTA resources could be organized to contribute to 
ongoing and future MUCLA international projects. 



ATTACHMENT H 

Subgrants Awarded under 


Institution Dev~lopment Program 211-d 


2948-6 
-7 
-8 
-9 

-10 

-12 
-13 
-14 
-15 

-16 
-17 
-18 
-19 

-21 

-23 

Hennessey, Michigan State Univ. 
Ostrom, Indiana University 
Schmid, Hichigan State Univ. 
Blue, University' of Minnesota 
Wallace, University of Hisconsin 

Haberstroh, Univ. of Wisconsin 
Hoole, Indiana University 
Job, University of Minnesota 
Abel-Hurwicz, Vniv. of Minnesota 

Herzog, Michigan State Univ. 
Bhola, Inliana Universitj 
Thesen-Delp, Univ. of Wisconsin 
Swanson, Univ. of Wisconsin 

Wallace, Univ. of Wisconsin 

Mikol, Univ. of Wisconsin 

Total 

$10,187 
19.000 

5,426 
22,285 
19,000 

26.800 
32,013 

7,832 
49,000 

33,140 
18,669 
32,930 
26,740 

5,762 

7,935 

$316,719, 
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DEPARTMENT OF MECHANICAL ENGI~IEERING 

COLLEGE OF ENGINEERING 

To: PASITAM Advisory Committee 
Messrs: Jay Artis 

Peter Holzer 
Howard Schaller 
vJayne Schroeder 
Jacob Stern 
Gary Hynia 

From: Edward P. Mikol, Chairman 

Gentl emen: 

1:11"ll~~

PII-AA..P rill If~ 

1513 University Avenue 

Madlsoll, Wisconsin 53706 

Telephone: 608/262·3543 

June 8, 1977 Isr 

Minutes for the April 21-22, 1977 meeting will reach you within a few 
days. In preparing those I will express indebtedness to Cha~les Briggs, our 
USAID liaison, for his very complete and perceptive "Trip Report" which I 
shall simply copy from unashamedly. 

The enclosure, identified as "Draft ill, A PASITAM FOR MUCIA " is what a 
one-man task force (a mighty "thin" task force) whipped up as a basis for 
criti ca 1 comment by each of you before a second draft is prepared. It had 
to be produced in a hurry in order to get something to the MUCIA Board in a 
most prel iminary way for their June meeting. 

Let me have your COllllllents and/or extensive re-writes by June 22, or call 
me for discussion about it by that date. Something fuirly definitive should 
go to the Board for their July meeting. If anyone feels strongly that we 
should get together to hammer this out, I'll do my best to arrange it. 

Do have a good summer in spite of these labors asked of you on behalf Of 
a non-paying activity. 

Sincerely, 

Edward P. 
Chairman 

Mikol 

EPM:br 
cc: Charles C. Briggs (USAID) 

John Murdock (MUCIA) 
William J. Siffin (PASITAM) 
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DRAFT #1 

A PASITAM TO SERVE MUCIA 

The original conception which lead to the USAID 2l1d Grant and thereafter 

to PASITAM was a magnificent one - the enhancement of the capabilities of 

MUCIA campuses to engage even more effectively in technical assistance pro­

grams. Those words represent a "continuing education" concept applied to 

University faculty themselves as a recognition of their own continuing education 

needs. 

The implementation of the PASITAM program over approximately six years 

has largely missed the mark of this magnificent program conception and this 

enhancement task which was to be the main thrust of the 2lld Grant still 

remains largely undone. This is not to say that PASITAM activities and 

outputs were without value for as a result of PASITAM efforts there now exist 

capacities and program materials which can contribute to the "enhancement" 

objective; and, beyond this there is now a clearer conception as to specific 

enhancement needs and of programs to address those needs. 

On numerous occasions over the past two years members of the Advisory 

Committee to PASITAM and other groups familiar with PASITAM have addressed 

in an open-ended way the question, "What are the most important objectives 

to guide PASITAM activities in the future?". 

The recurrent themes amongst the ideas which came out of these sessions 

constitute our recommendations for the activities for which a PASITAM-of-the­
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Future should exist and, hence, for which funding should be sou~ht. These 

divide into two main categories: 

I. 	 Knowledge - building in all aspects of Technical Assistance design 

and implementation. 

II. 	 Enhancing capabilities in all aspects of Technical Assistance 

design and implementation. 

Specific activities recommended under each of these are as follows: 

I. 	 Knowledge - building in all aspects of technical assistance. 

1. 	 Establishing and funding task forces to identify and to 

address problem areas in technical assistance design and 

implementation; 

2. 	 Encouraging and supporting faculty research in important areas 

of technical assistance design and implementation; 

3. 	 Maintaining constant contact with USAID and other donor 

organizations and monitoring their research or design studies 

needs and announcing these to MUCIA faculty; 

4. 	 Establishing design teams to review MUCIA proposals for pro­

gram design, implementation, evaluation and involving 

MUCIA faculty in the evaluation of on-going MUCIA programs. 

5. 	 Involving MUCIA faculty in PASITAM studies, bibliographical 

updating, training programs. 

II. 	 Enhancing capabilities in all aspects of technical assistance 

design and implementation. 
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1. 	 Reworking and arranging for effective dissemination of PASITAM 

produced materials for use in faculty development and for 

course use on MUCIA campuses; 

2. 	 Establishing training programs for faculty who are to be 

involved in MUCIA programs; 

3. 	 Serving as a clearinghouse for information o~ conferences, 

design courses, any form of educatio~al programs anywhere and on 

any aspect of technical assistance and providing funding for 

MUCIA faculty to participate in these; 

4. 	 Providing lectureship funds to bring development experts to 

MUC IA campu~es. 

5. 	 Encouraging and assisting in the development of technical 

assistance oriented courses on MUCIA campuses. 

6. 	 Arranging conferences amongst donor agencies and MUCIA faculty 

on im~nrtant aspects of technical assistance; 

7. 	 Establishing mechanisms for actively sharing information and 

experiences on technical assistance programs amongst the MUCIA 

campuses; 

8. 	 Developing and encouraging the development of short courses for 

MUCIA faculty in important aspects of technical assistance 

design and implementation. 

9. 	 Expanding the Data and Analysis Center (DAC) to serve MUCIA 

campuses in both the knowledge-building and the capabilities 

enhancement activities recommended. 
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We believe that the "Good" to be served by this PASITAM-of-the-Future 

is international development and MUCIAls capabilities to contribute ever more 

effectively to that "Good." 



PASITAM ADVISORY COMMITTEE MINUTES 	 April 21-22, 1977 
PASITAM Hq. 
Univ. of Indiana 
Bloomington, IN 

Present: 

Jay Artis, MSU 
Charles C. Briggs, TA/DA USAID 
Don McCloud, MUCIA 
Edward P. Mikol, Wis. (Chairman) 
Wayne Schroeder, OSU 
William J. Siffin, Director, PASITAM 
Jacob Stern, UI/Urbana 
Gary Wynia, Minnesota 

Acknowledgement: 	 The Chairman is indebted to Mr. Charles C. Briggs for 
his very complete "trip report" which aided greatly 
the preparation of these Minutes. 

Note: Item numbering corresponds to Agenda (Attachment A) 

1. 	 Charles C. Briggs was introduced and welcomed as the USAID 
Liaison person to succeed Ken Kornher 

2. 	 The Agenda as presented was approved 

3. 	 Minutes of the April 7,1976 meeting were approved 

4. 	 Annual Report Highlights, 1976-77 -- copies were available 
for perusal and Siffin responded to questions 

5. 	 Review of current workplan and budget for 1976-77. Siffin 
provided copies of a budget summary to 3/31/77 (Attachment B) 
and commented briefly as follows. 

a) 	 Delp-Thesen manlJscript re-write This is close to being 
completed and is being reviewed for possible publication 
and as the basis for some PASITAM design notes 

b) 	 Mailing list for the Newsletter and design notes totals 
approximately 3600 in 96 countries. PASITAM is having 
to hold back on mailings because of the high costs involved. 

c) 	 The Documentation and Analysis Center (DAC) is continuing 
to be developed and Richard Steele, DAC Librarian, will 
report on this later. 

d) 	 The USAID Training Grant exists as a continuing contract 
for which they are preparing and revising materials 
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6. Director's assessment of PASITAM - Bill Siffin reported on 

a) 	 People Resource - The professional staff is comprised of 
Bill Siffin, Russell Stout, Paul Cunningham (training 
officer), Marian Platt (publications manager), plus a 
network of professional people which includes Martin Landow 
and Levine; 

b) 	 Analytical Skills Workshop - This staff, which is limited 
by contract to 5 for any workshop, is comprised of Siffin 
and Stout, plus three others recruited from amongst Peter 
De1p, Martin Landow, Ross Miller, Byrlie. 

Siffin and Stout then responded to questions as follows: 

What are you doing for MUCIA? - Siffin: 

1. 	 Respond to requests from MUCIA campuses for design notes, 
wide variety of information requests; 

2. 	 Using DAC as a "retrieval" system for MUCIA reports, papers, 
theses, etc., in the area of development. 

Isn't PASITAM "resource thin"? - Stout: 

They believe they have an organization which can survive 
and they are trying to free Siffin and Stout from continuing 
ASW operations by recruiting 4-5 Indiana faculty to utilize 
in the ASW programs in place of Siffin and/or Stout. They are 
also developing "extension training" type modules which AID 
Missions can order and use without need for PASITAM staff on 
site. 

7. Report on MlJCIA vi s-a-vi a PAS ITAM - Don r~cCl oud 

According to Don McCloud, MUCIA Assistant Executive Director, Ford 
Foundation funds provided MUCIA to fund numerous grants for various 
types of activities have been disbursed. The MUCIA Executive 
Board is in the act of reorganizing MUCIA's program and seeking 
a new funding source. More details will be available after the 
MUCIA May 26 Executive Board Meeting. 

The 	 MUCIA Board and management, according to McCloud, recognizes 
the need to work closer with PASITAM in project design and 
technical assistance. MUCIA considers PASITAM as an information 
and 	materials source to be exploited. 

MUCIA is looking for technical assistance money, among others, from 
A.I.D., the World Bank, and the Asian Development Bank. For the 
latter MUCIA hopes to provide a personnel training, upgrading rJ1e 
which might be similar to that now provided A.I.D. by PASITAM's 
Analytical Skills Workshop. 
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MUCIA is looking for a minimum $250 thousand yearly over a 
period of five years to continue small research grant programs. 
It is unlikely that MUCIA can fund PASITAM in the future except 
as funds are found for such purposes as those described above. 

Even though the MUCIA funding situatio~ appears bleak, McCloud 
expressed his belief that the prospective financing of MUCIA 
technical assistance activities in the future is more solid 
than last year. 

8. Funding for PASITAM - status, prospects, efforts 

Bill Siffin, PASITAM Director, submitted the financial report 
(Attachment E) pointing to amount of funds remaining a/o 
3/31/77. Monthly expenditures have been running about $10,000. 
Grant funds will be exhausted at the end of June, 1977. 

MUCIAls plans for future support of PASITAM were discussed at 
length as was the proposal to be presented to the A.I.D. R&DC 
which, if approved, will fund over a three-year period 
$525,000 to utilize PASITAM capabilities built up over the 
past five years under an A.I.D. 21l(d) grant. 

The proposal received favorable comment but McCloud could give 
no assurance at this time that MUCIA could provide any interim 
funding of PASITAM in the event A.I.D. funds are not available 
until after July 1. He would know more after the MUCIA Board 
meeting May 26 when up to $6,000 might be found and approved 
for use by PASITAM. 

During the luncheon hosted by George Wils)n, Dean of International 
Programs, Indiana University, Dean \'Iilsoll expressed strong 
support of PASITAM and assured continued budgeting support of 
PASITAM on the Indiana campus. He estimated present budgeting 
Jupport as approximately $100,00 yearly, including the value of 
the 6,000 square feet of space provided in the Geology building. 
The University also underwrites utility costs plus substantial 
PASTTAM staff costs. 

9. 	 a) Report on the Documentation and Analysis Center (DAC) -
Richard Steele, Director: 

The work of the Center is especially important to A.I.D. 
in view of the proposed project with PASITAM to utilize 
and strengthen the DAC over a period of the next three years. 

According to Steele, the DAC has these functions: 

1. 	 Library and information resource on international development. 
DAC has available a small specialized library on international 
development and a network interchange which makes available 
on request a large quantity of material. 
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2. 	 Program documentation staff which collects and organizes 
materials for MUCIA, A.I.D., and other users. 

3. 	 Management of materials collected. For example, OAt receives 
230 newsletters, 40 from development organizations. 

4. 	 Manages a mailing list which provides materials on a 
selective retrieval basis to 2900 addresses, 950 overseas; 
MUCIA recipients receive 656 copies. 

Future plans to enlarge upon and improve DAC services are: 

1. 	 Contribute to identification of tEchnical resources either 
from and for MUCIA as well as other requesters. 

2. 	 Build up the file of directives and bibliographies. 

3. 	 Develop an index service for collections. 

4. 	 Expand the mailing list. 

5. 	 Use commercial computerized services; get abstracts, etc. 

PASITAM receives approximately $1500 yearly for sale of 
publications, documents and DAC retrieval services. 

b) 	 Report on Analytical Skills Workshop (ASW) (AID Contract) -
Paul Cunningham, PASITAM Training Director: 

90 A.I.D. participants have attended five workshops. The 
response of students attending the workshops has been favorable 
with 70% rating the course good or excellent, 20% adequate 
and 10% weak. Attachment C contains the financial report of 
the AS \oJ grant. Among the instructional materials available 
in the ASW are eleven videotapes. They are backed up by 
written commentaries and supplementary reading materials. 

c) 	 Tour - i'he Advisory Committee toured briefly the elaborate 
and very professional radio and television training and 
production facilities and also viewed a sampling of ASW 
videotapes (complete title list attached as Attachment C). 

Adjourned Thursday Meeting 

10. 	 Idea generation session on "What are important campus needs in 
the area of international development design and implementation?" 

The 	 ideas generated were: 

a. 	 Wisconsin could benefit from a USAID presentation of its 
design procedures followed by "think" sessions by Wisconsin's 
own designers in order to seek improvement. 
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b. 	 Training programs for faculty on TA design and 

imp1e~nta tions. 


c. 	 DAC: expanded MUCIA use which is to be self-sustaining. 

d. 	 PASITAM materials in all forms adapted and used on 
MUCIA campuses. 

e. 	 Funding MUCIA staff development in international programs. 

f. 	 Assistance in internationalizing curriculum. 

g. 	 PASITAM aid in adding international dimension to MUCIA 
programs. 

h. 	 Participation of more MUCIA faculty in PASITAM programs. 

i. 	 Establish operational linkages with MUCIA campuses. 

j. 	 Effective introduction of PASITAM onto each MUCIA campus. 

k. 	 Coordinated activities. Greater emphasis on communication 
wi th campuses. 

11. 	 Idea generation session on "What should be the minimum content 
of a PASITAM program (for the next x years)?" 

a. 	 A DAC expanded to serve MUCIA campuses. 

b. 	 A continuation of the knowledge-building function in TA, 
IB and TA methodology. 

c. 	 "Tailgate" research designed into MUCIA and PASITAM 
activities. 

d. 	 Enhancement of capability to engage in technical assistance 
more effectively by: 

(1) 	 Training programs for MUCIA campus faculty members. 

(2) 	 International develop~nt courses yiven on the 
several campuses. 

(3) 	 PASITAM material/programs made available on the 
campuses. 
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12,13,14 The discussion of these additional agenda items did not 
occur as explicitly as had been planned, although the rambling 
discussions did touch upon these at times. No firm conclusions 
were reached and it was left in an open-ended way for the 
chairman to appoint a small task force to draft a proposal 
to MUCIA which would address the future of PASITAM and its 
goverance as perceived by the advisory committee. 

Meeting adjourned at approximately 4:00 p.m. 

Prepared By: 

Edward P. Mikol 
Secretary Pro-Tern 

.' / i
Date: _________ ~_'_:!_·__(,_'__ :~·_/_'______________ 



7ATTACHMENT A 
AGEt;[>A 

Thursday, April 21 


9:00AM 1. Convenc--T.ntroduction of new members. 


2. Approval 	of agenda 

3. 	Review and approval of minutes of the previous (4/76)meeting. (~'I~~~~I 

4. 	Review of annual report highlights for 1976. 

5. 	 Review of current workplan for 1976-77 and budget. 

10:30 	 Break--Coffee 

11:00 	 6. Director's assessment of PASITAM--its strengths, weaknesseR, 
capabilities, r('sources. 

7. 	 a) Report as to how the HUCIA Board views PASITAM and their 
willingness and ability to provide support. 

b) 	 MUCIA's own aims and prospects for funding. 

8. Funding for PASITAH--status, prospects, efforts. 

12:30--2:00 Lunch 

2 :OO-l. :00 
9. 	 Tour of PASITAH facilitic:; 

a) Chance to see a sampling of PA~ITAN products. 

b) Chance to ml'('t those PJ\SlTN-l staff who are considered 
to be part of the PASITAH resource base. 

4:00-5:30 
10. 	Re-assemblc--open-cnded discussion/think session on 

"\on1at are importilnt campus needs in the area or ~nternational 
development program design and implementation to which MUCIA/ 
PASITAM is or might be relevant? 

5:30 Adjourn formal meeting for the day. 

7:30-10:00 Cocktail party and dinner 
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9:00AM 11. 	 He-;l~;sclllhle--address the open-ended queRtion, "What 
should be tilL' ohjectives for PASITAM in view of campus 
needs expressed '?,. 

10:30 	 Break--Coffee 

11:00 	 12. 1~(,-;JssL'mhll'--addrl'ss tltt' open-ended question, "What 
shoulJ be the' institutional design for PASITAM to 
accomplish ·the objectives?" 

12:30-2:00 	 Lunch 

2:00 	 13. Address the question, "How can effective linkages be 
estahlished between PASITAN and MUCIA campuses and 
among the campuses? 

3:00-3:30 	 Break 

3:30 	 14. Address the question "Whilt kind of advisory/governing 
group would be best for PASITAM?" 

4:30 	 15. Est;lblish a smalJ task force to prepare a proposal draft 
based upon the foregoing, if appropri2te. 

5:00 	 Adjourn. 



9 ATTACHMENT B 

Status 	of 2U-d gr;1nt 2958-22 


as of )/31/77 


Budr,et 	 ExpendItures Balance Estimate 
10/75-1/77 for ) mo. for J mo. 

Acad. Salnries 127,700 111,0/1) 16,657 12,568 

Staff " 26,720 21,1162 5,258 5,991 

Wages 32,063 31,273 790 4,06 /, 

Fringes 20,907 18,115 2,792 2,874 

Tot. Sal. [. F.B. 207,390 181,893 25,1,97 25,497 

Grad. Stud. S. 18,650 16,868 1,782 1+80 

Consultants 9,500 6,450 3,050 SO 

Equipment 500 476 24 -0-

Travel 18,200 11,650 6,550 1,450 
{ 

~ [. J~ 29,000 33,269 -4,269 5,157 

TOTALS 283,240 250,606 32, 63/~ 32,634 



10 ATTACHMENT C 

'\Sl~ 	 Vidcllt:tpCS 

The following videotapes and audio-visual complements have.been 

produccd in support of the Analytical Skills ~orkshop. 


The tapes and tape complements are available in PAS1TAH's Documentation 
and Analysis Center. 

I 

They may be viewed in the Conf ercnce Room Os t floor) in the Radio 
and 	 TQlovjniun Building bctwQQn Z!OO nnd 4!OO. April Zl; 

1. 	Robert J. Berg, "The AID Program Process. 11 1-31 min. and 11-26 min • 

. 2. 	 Ilene Bernstein. "The Use of Social Science Techniques in Project 
Design," 49 min. 

3. 	Peter Dclp, "The Systems Approach: Analysis and Design Strategies." 
1-45 min. 

4. 	Peter Delp, "The Sys terns Approach: Sys tern Diagramming," II-55 min. 

5. 	Peter Delp, "The Systems Approach? Identifying Ends and Means," 

111-32 min. (no complement available) 


6. 	Paul Gordon, "Heuristic Problem Solving," 45 min. 

7. 	Nova. "Problem Analysis--Lessons from a Case of Smallpox," 60 min. 

8. 	Hartin Landau, "Decision Making in Organizations." 1-14 mIn. 

9. 	Hartin Landau, "Designing Action Systems for Development," 1I-22 min. 

10. 	Hartin Landau, "Modeling for Management," 111-48 min. 

11. 	William J. Siffin, "Re-Entry: From Here to Reality," 32 min. 
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SUBJECT - Outputs of ttJCIA/PASITAM 211(d) Grant 

REFERENCE _ 

Private Humanitarian Agencies 

", 

________._.____ y. ~DA! 

1. Many Miss10ns are aware of "MUCIA/PASITAM" through the publications 

Design Notes and Newsletter as well as the Analytic Skills courses recently

offered in Manila and Kabul. 

The acronym stands for the Midwest Univ ers1ties Consortium for Inter­
national Activities (MUCIA), Program of Advanced Studies 1n Institution 
Build1ng and Technical Assistance Methodology (PASITAM). Fortunately, 

MUCIA/PASITAM outputs have been a good deal more sprightly than its name. 

Most readers find the Newsletter and Design Notes quick and valuable means 

to keep up with fresh thinking in technical assistance with special atten­

tion to the management dimensions of development. 


This circular describes the work and publications of PASITAM, which has 

been funded under a 211(d) grant since 1971. 


2. PASITAM has achieved an innovat1ve work program, a substantial flow of 

products, a significant increase in caplcit¥ and a reasonable prospect for 

continuance of the work after the AID Z11(d} grant terminates in June 1977. 

Recent efforts have been focused on act10nalle program areas that metch 

current prfnrities of AID. These areas include: 


-- Agriculture and Rural Development (including analysis, design, 

management and organization) 


-- Evaluation 
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lnstitutitn Building in Education for Development 


Problem Solving Approaches to Development Design and Management 

Design Goals for Development Planning and Implemer~ ;ion.. 
Rural Health Delivery 

Analytical Skills Training (this is a separate AID contract for 
Manpower Development) 

3. SOllie of the areas are roore developed than others. but out of several activities 
have come a series of publications and unpublished papers. each bearing on one or 
mor.e of the areas. PASITAM is currently broadening its capability to disseminate 
its' principal publications and. especially, its Design Notes and Newsletters. The 
Desi3n Notes treat briefly. but in depth. a significant developmer.t issue or prob­
lems. The Newsletters provide information and references relating to various 
technical assistance topics. A close coordination with TAB's Development Admini­
str,ation and Program Utilization offices as well as SER's Manpower Development
OfMce has been established. 

4.' The PASITAM Documentation (!nd Analysis Center (DAC). 1005 East Tenth Street, 
;lGorr,ington, Indiana 47401, has recently added to its mailing printout, Directors 
and principal officers of all AID Missions. Those on the mailing list receive 
the De~ Notes, Newsletters, and other selected publications. The total distri ­
bution listconsistsOT about 2.500 names. 

5.. Additionally, the Documentation and AnalysiS Center is working with TAB to 

h~ve a section designated as "Development Administration" in the AID quarterly 

report. AID Research and Development Abstracts. Certain publications can then 

b~ obt~in!d~y1these steps, PASITAM hopes to provide a broad knowledge base 

on a worldwide basis for its work and publications among ,rogram development 

clientele. 


r 
6. The PASITAM Documentation Center would like to test its distribution procedure 
by 'feedback on whether materials are getting to the appropriate individuals, and 
to learn if there are others who would like to b e placed on the mailing list. 
In addition, comment$ on usefulness and value of content will be helpful. 

7. The list of PASITAM publications appears in Appendix A and principal topics 
of the De~n Notes and Newsletters appear in Appendix B. Unpublished papers are 
given tn pen(ffx C. 

DISTRIBUTION (with Appendices): 
LIST G & LIST P 

UNClASS I FI ED ........ ~., --- c~."'rlC"YI_---- ra.. , ..." 
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AI'PtNlll X A - rUI3L1CATlONS 

AIIIY Mc1I\Il. eli .• Institution Bul1d1n,g: A Re~der. This 149 page volulIlI updates the 
genera 1 literature on the subject and presents lessons from experience with the 
lU pcr5pectf~e ••11 of them written by individuals with practical experience. 
The volume also contains two brief case studies. Four OT the sixteen contribu­
tors are persons from LDCs. About 150 copies have been distributed in response 
to requests. 

Burton E. Swanson, Or~anizin9 Agricultural Technology Transfer: The Effects of 
Alternative Arran~ements. This comparative study of the training strategies of 
IRRI and CIMMYT offers lessons about the results of different approaches. Approx­
imately 240 copies have been requested, and this influential material is being
used in a number of courses and training efforts. A sunmarized versior, has been 
accepted for publication in the FAD Journal of Training for Agricult~ra1 and 
Rure 1 _Lleve 1opillent I and ten copies of the or; gi na 1 report were requested by the 
heu~of the NAS World Food and Nutrition Studies Project. During the year 
Swanson also becan~ a consultant to that project. 

UurtOIl [. Swanson. Regi ona 1 Agri cul tura1 Production Programs: Training and 
Ues1yn Strategies. This work builds on the base of the above-cited study, 
and focuses on the problem of training field research and extension workers. 
'bc'lt 150 copies have so far been distributed. 

Michael J. Moravcs;k, Science Development: The Building of Science in Less 
Developed Countries, second edition. The first printing of this stimulating 
study of institution-building in scienc~ was exhausted within a year. Astrong 
demand remained, as the book was reviewed in several journals. Derek de Solla 
Price, Avalon Professor of the History of Science at Yale, called the volume 
"... a prin~ classic in the field of science in developing countries. , ," 
About eight hundred copies have been distributed free, upon request, to 
individuals and organizations in LOCs. Two hundred were purchased for dis­
tribution by UNESCO and USIA. 

"Private Voluntary Organizations and Appropriate Technology," published :I:, part
of a report of the Agency for International Development pursuant to Section 107 
of the Foreign Assistance Act: Proposal for a Program in Apprupriate Technology, 
Committee on International Relation~, 94th Congress, 2nd Session, July 27, 1976, 
pp. 78-113. 

A. Allan Schmid and Ronald C. Faas, "A Research Approach to Institutional 
Alternatives in the Administration of Agrarian Development Prograrrmes," 
Agricultural Administration, vol .. 2,1975, pp. 285-305. This paper is a pro­
duct of the PASITAM grant to Richard Blue, Gary Wynia, Brian Coyer, and Allan 
Schmid. for a study of factors involved in tone des'ign of agricultural develop­
ment projects, 

UNCLASSIFIED 
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APPENDIX b - DeiGN NOTE TITLES 

No.1, "How Aaninistrative Arrangements cln Influence Program Outcomes," Paul 

Cunningham. 


No.2, ."Effect rf Training Programs on Work Behavior," Paul Cunninghal'l. 


No.3, "A Management Information System Model of Multi-Purpose, Multi-Method 

Rural Development PrOjects," Wm. J. Siffin. 

No.4, "Targeting as a Tool of Program and Project Design," Wm. Siffin and 

Paul Cunningham. 


No.5, "Technology rransfer anu the Gatekeeper Function," Paul Cunningham. 


No. 6, "Ho~ Uncertainty Affects Decision Making," Paul Cunningham. 


No.7, "An Agri cultura 1 Management Infonnati on System: Lessons from Masagana 

99," Russell Stout, Jr. 


No.8, "Designing Grganizations to Increase Reliability and Minimize Error," 

Paul Cunningham. 


o. 9, "Shinyalu: Credit for Small Rural Businesses," Richard Ramey. 

UNCLASSIFIED 
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APPRNDIX C - UNPUBLISHED ~TERIALS 

1. Currentlx Unpublished Materials 

During the year a nlll'lber,f unpubl hhed pipers have been added to PASITAM 
stoc~. Some of them have been mede available for limited distribution in off­
set fOrTll. Others are being developed fl':lr issuance during 1976-77. A few will 
re~in unpublished. 

Francis W. Hoole, . £valuating the Impact of International Organizations ," 
plus three other chapters on program evaluation. A complete, six chapter ms. 
on Systematic Evaluation is expected by the end of December, 1976, and a publi­
cation is anticipated before June 30, 1977. -

Earl M. K1lp, materials on analysis, planning, and implementation of 
peasant agriculture projects. A book, Desi~ning and Managing Basic Agricul­
tural Programs, is in press, scheduled for lssuance in November, 1976. 

Wal ter Schaefer-Kehnert, IIApproaches to the Planning of Agricultural 
Projects," translated from Gennan by ~rs. Arlene Hall of our staff. This 
brief but perceptive paper will be issued as a Design Study in the winter of 
1976-77. 

Harbans Shola, "The GralJll1ar of Artificual Action," and IIlnstitutional 
Approaches to Innovation and Change: The Configu_rational Perspective on 
Institution Building. 1I We currently have no plans for publication of these 
materials, prepared under a PASITAM grant and being used as course materials 
by Prof. Bhola. 

Brian Loveman, "Thinking About Development and Institutional Design. 1I 

This 200 page ms., a second-order product of the Ostrom-Hennessey project
of a few years ago, will probably be issued as a Design Note in the spring 
of 1977. (No other publishable materials emerged from the Ostrom-Hennessey
project. ) 

Burton E. Swanson, "The Interplay of Research Strategies and Institutional 
Requirements in Technology Transfer: The Case of Potatoes. II The draft has 
been circulating for clearance and refinement. Final disposition has not 
yet been determined. 

Wm. J. Siffin, "Institltion Building: FeasibiHty and Techniques. 1I will 
be published by the United Nations Di'Jision of Public Administration and 
Finance. Two other papers, "Administrative Problems and Integrated Rural 
Development." and "Evaluating Alternative Models and Strategies of Manage­
ment TrAining," have been discussed in conferences and circulated in o·Tfset 
fonn. ' 

Peter Delp, A. Thesen. et al. I manuscript on IISystems Tools for 

Development Design. 1I A vo1umels being prepared for pubHcation in the 

winter of 1976-77. 
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Richard A. Blue, et al, pipers on "Analyzing Agricultural Projects." Key 
findings are incorporitea-in the Ibove-cited publicltio~ by Schmid Ind filS. 

Russel' Stout, Jr. and Jonathan Bendor, chaptHs on "Manage~nt or 
Control? The Organizational Dllemna." We expect to issue e boo~-length 
publication, sdtable for use in courses and training programs, in the spring 
of 1977. 

Brian l. Job, "Quasi-experimental Design Methodologies and Their 

Applicability to Foreign Assistance Projects." Being revised following re­

ttew. Publication as a Design Note in the spring, 197i, is anticipated.


'\. ',­
2. Past Unpublished Materials 

PASITAM projects have produced a number of unpublished papers and reports. 
Some aren't worth publ ishing. Others are under consideration or being 
revised. In some instances, findings have been applied in other activities. 
As of September 3D, 1976, these items included: 

Le'I,;s H. Thornton, "Organizational Change: A Bolivian Case Study." 
Following extensive reviews and critique of a draft, the material has 
been returned to the author for revision. An gcceptab1e and timely ms. will 
. ~ published in the spring, 1977. 

Peter Delp, "Systems Approaches to Developmental Design." This ma­
terial. a product of the Del~hesen project. will be issued as a complement 
to the volume on Systems Tools, if it is properly revised for publication 
by the spring of 1977. 

Martin E. Abel, "A Note on the Role and Management of Public Enterprises 
in Developing Countries." Draft 1/26/76. 

_. , "Irrigation Systems in Taiwan: Management of a Decentral­
ized Public Enterprise." Preliminary Draft 5/21/75. 

Martin E. Abel and L. Hurwicz, "Policies and PrinCiples Underlying the 
Economic Decision Making in Public Enterprise." 11/30/73. 

H. S. Bhola, "A Policy Analysis of Nonfonnal Education: The Case of. 

Bolivia." Working Draft 3/75. 


, "Power: The Anchor of Stability, the Lever of Change 

(Note~s~T~ow~ar~a~s-a General Theory of Being and Society). Working Draft 7/75. 


____, "The GralJJTlar of Artificial Action." Working Draft 8/75. 

I , "Institutional Approaches to Innovation and Change (11): 
(T.,e Configurational Perspective on Institution Building." 4/76. 

Dennis L. Dresang, "Ethnic Politics. Reprec.entative Bureaucracy and 
--tif'ijNGl-%~'if;tWii.-·- --_. 
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~velopment Administration: The Zambiln Case." 

__-.--r:-_t "State CapltHy Ind Nltional Leadership: the foreign Polici 
of MaTiw;. 10 

Vincent Ostrom, "Order and Change amid Increasing Relative Ignorance: An 
Inquiry into the Relationship of Knowledge, Decision Making and Organization." 

____, "Organization." First Draft. 

"Culture, Science and Politics."----, 

David F. Roth, "Strategies of Rural Change in Asia: Towards Policy 
Optimalization." 3/72. 

--....--;::--r' "Philippine Rural Development; The Case Study of an 
Incremental Pol i cy Strategy." 5/73. 

Burton E. Swanson, "The Internationa' Wheat Technology Development and 
Transfer System." 3/25/75. 

, "The Interplay of Research Strategies and Institutional--..,---...-
Requi rements in Technology Trans fer: The Case of Potatoes." Draft 4/25/75. 

, "Impact of the International System on National Research 
Capac"Ti"""ty-:--:-:th-e-IRRI and :lMMYT Training Programs." Draft 7/25/74 • 

----• "The CIMMYT Wheat Training Program." 

"Research Training at IRRI."----, 

KISSINGtR 
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1 KHARTOUM 
3 KINGSTON 
5 KINSHASA 
2 LAGOS· 
5 LA PAZ 
5 LIMA 
1 LISBON 
1 LOME 
5 MANAGUA' 
5 MANILA 
2 MBABANE 
2 MEXICO 
5 MONROVIA 
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5 -., 'CAP 
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12 NAIROBI 
5 NEW DELHI 
3 NDJA11EtIA 
3 NIAHEY 
2 NOUAKCHOTT 
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5 PANAt-tA 
4 PORT AU PRI~CE 
2- QUITO 
5 RABAT 
~ SANA 
, SAN JOSE 
5 SAN SALVADOR 
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PASITAM P~BLICATION$ 1974-77 

Karnjanaprakorn, L1I':rencc tkl<ihl>cn, and In 11 iam Thompson. NIDA~ 

~d!'e ~~u~!!~ __,-,,-~_tj_t~JLG)_r,-_D('--\'~___!:J~i~2~_~. 1974, 140 paues. 

Gebregzi<lbllc:r, [3ctru. IJitcClri1lC'O [)cvc,]opr!(:nt in Rurz,l Ethiopia: An 
EVi1111d t j ve Stud Y II r- illZ:- (tlTr;:;-To---ml~:-ic-;JTt-L;;:-c-6~:-\~-cYOi~cn-t1frlTi:-.--1975,-8---------------- ----------------------------- .
7 r(j~ICS. 

1975, 1'19 puges. 

Moravcsik, IlichClcl J. Science [i(:vcl()f!~Ic;nt: TIlL' BLJj~diric, of Science in 
. --- - -- - ---7-------- - -- ------ - -. -- .. --.- .-.- ..------­~---.-.---

l.~~s_..Q('.v_<.~i_OI~cd_C(_I~;I_'Li_c,.~~. \first PrintiJ1C)) 1915, 291 pages. 

$\'/Cln50n, !'ur·frJrl f-~. Or(j,~rlizin(~ (';i:-icultlJr,ll Tcchnoloqy Transfer: The 
.E ff cc t...~,-_r~f_ .0.1_~ ~:r ~,~ !~i~~C'-··!~i:r~~J!;')~.:I~c I~lS-: -- -(9is-:-·- -iG -I;a gc s . 

$\·JClnSOIl, tourton t.. 1;,('Ilion;'Jl 1\",-jclIltl!r-ol f'n·,dllcti(lr~ rT(){'I·';~;S: Tr.Jining 
-. - -. -'- - ----_ .. --- '---';r --. ---- -------- - .. --.- --.--------------­

E~Y_:,_i.ri!:'__"-t..r_,:!_1..'..~CI_j(:.,~. 19)6, 2u p,-J9('5. 

Delp, Peter, ('orne ThcsCll, Juzur lIotil'!ul1Ll, IJ'2elakC:lnt.Jn Scshudri. Systems 
.~90 1s...i..?...!:..£.!:.~J cc t£.L~l2...n~.rr. 1977, 27" pugcs. 
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UNPUBLISHED REPORTS FUNDED BY MUCIA-PASITAM, 1973-77 

Francis \.J. /loole, "Evaluating the Impact of International 
Organizations,11 plu~ three other chapters 011 program evaluation. 

Harbans Bhola, "The Grammar of Artificial Action," and "Institu­
tional Approaches to Innovation and Change: The Configurational Per­
spective on Institution Building." 

Bricll1 Lovl'r!lan, "Thinking About Development and Institutional 
Design." This 200 rage rns., a second-order product of the Ostrom­
Hennessey ~rojcct of a few years ago may be issued as a Design Study. 
(tlo other publ ishuble materials emerged from the Ostrom-Hennessey 
proj ec t. ) 

Burton E. SI'/anson, liThe Interplay of Research Strategies and 
Institutional Requirements in Technology Transfer: The Case of Potatoes. 11 

The draft has been circulating for clearance and refinement. Final 
disposition hcJS not yet been determined. 

~/m. -J. Siffin, "Institution l3uilding: Feasibility and Techniques," 
will be published by the United I~utiolls Division of Public: Administrtltioil 
and Finunce. TI-/O other pi.lperS, "Administrative Problems and Integrated 
Rural Dcveloplnent," iJnd "Evaluatin9 Alternative t-bdels and Stra.tegies 
of tbnugl'nlcnt Training," have been discussed in conferences and circulated 
in offset form. 

Richurd A. Blue, et aI, pupers on "Analyzing Agricultural Projects." 
Key findings are incorpor-i1ted in a pub l ication by Schmid and Faas. 

Ro~)sel I Stout, Jr. and Jonath.Jn Bendor, chllpter s on "/lanagement or 
Conuol? The Or-ganizational Dilemma." \~e expect to issue a book-length 
publ ication, suitable for use in courses and training programs, in 1977. 

Brian L. Job, "Quasi-experimental Design Methodologies and Their 
I\pplicability to Foreign Assistance Projects." being revised following 
review. Publ ication as a Design Study in 1977, is anticipated. 

Lelvis H. Thornton, "Organizational Change: A Bol ivian Case Study." 
FollO\'Jing extensive revicl-ls and critique of a draft, the material has 
been returned to the author for revi~ion. If anacceptable and timely 
ms. emerges it will be publ ished. 

Martin E. I\bel, "A Note on the Role and l'lanagemnet of Publ (c 
Enterprises in Develokin9 Countries." Draft 1/26/72 . 

• "Irrigation System'> in Tah/an: Management of a 
--;--;---;--;:---;--;-;--

Decentral ized Publ ic Enterprise." Prel iminary Draft 5/21/75. 

http:Jonath.Jn
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Martin E. Abel and L Hurwicz, "Policies and Principles Underlying 
the Economic Decision Ma~ing in Public Enterprise." 11/30/73. 

H. S. ahola, "A Policy Analysis of Nonformal Educatio:1: The Case 
of Bol ivia." Horl;lng Draft 3175. 

, "Power: The Anchor of Stab iIi ty, the Lever of Change 
(Notes TO\>Jards a General Theory of Deing und Society). Working Draft 7175. 

, "The Grammar of Artificial Action." ~/orking Draft 8/75. 

, "Institutional Approaches to Innovation and Change (II):
-=-----:--

The Configurational Perspective on Institution Building." 4/76. 

Dennis l. Dresang, "Ethnic Politics, Representative Bureaucracy and 
Developmerlt Administrution: The L2mbian Case." 

, "State Capncity and Nation<ll Leadership: the 
Fore i gn Po I feyofHa I al'/i ." 

Vincen~ O~trorn, "Order and Chunge umid Increasing Relative Ignorance: 
An Inquiry into the Relationship of Kno\oJledgc, Decision Haking and Organj­
za t ion ," 

, "OrganizJtion. First Draft." 

, " Culture, Science c:md Politics." 

David F. Roth, "Strategies of Rural Change in Asia: Tm/ards Policf 
Optirnal ization," 3/72. 

, "Phill ippine Rurul Development: The Case Study of dn 
Inc r e-rn-e-n-t-a~I--:-P-o-:-l-:-i-c-y" 5 t rate g y ." 5 / 73 . 

Burton E. S\-/anSOn, "The International Hheat Technology Development 
and Transfer System." 3/25/75. 

, "The Int<~rpjay of Research Strategies and Insti­
--~~-~-----tutional Requirements in Technology !ransfer: The Case of Potatoes." 

Draft 4/25/75. 

, "Impact of the International System on National 
Research Capacity: the IRRI and CIMMYT Training Programs." Draft 7/25/74.­

, "The CII1MYT Wheat Training Program." 

"~esearch Training at IRRI."---------------, 




