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CrIT AR Y
SUIIMARY

The cbjective of this proposal is ke establish a program to strengthen
the expertise of the Miduest Univzrsities Consortium foo International
Activities, Inc. in institution bullding and technical assistance
mathodology. This will be aciiieved through: (a) a coordinated program
of research and training concerning cvevseas institucicn building and
technical assistance nedchodelogy crxong the fLive major public universities
which compose MUCIA; and, (bh) creaiion of a documnnt repositery c¢f£ the
literature relevant to these areas which will nake its informa*ion
readily available to scholars and practitioaers in concise and useable
form. In addition to strengthering the capaliiitjes of NUCIA and each

oF lts five universities, the conscrtium appzoach is designed to
facilitate the synthnsis of previous research and the [lurther adldvance-
inent of hoth theory and practical applicatioi of institution building
and technical assistz2nce maethedology.

HUCIA and its five saeibar universities are coamitting themselves to
provide leng-term active and vigorous, innovative and cvcherent ieadership,
not onln to an acadenic core program of research inteagration, research
operations, training and a Jdocument repesitory, dbut also, through
Frnancial arrangements other than this Grankt, to a simultancous

extension of the core program to weel the institution dbuilding and
methodological needs of the developing countries.

b e e i
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PRINCIPAL ORJECTIVES.

The purpose of this Grant is to strenythen HUCIA's competence and

enhance its cupability to:

i

Conduct roscarch and developuicont which concentrates on such
activiitics as the stuly of the process of institution building
and tne devoelopuent of advanced nodels orf that process. The
program will also ke concorned with adapting the experimental
method ko tho analysis of technical assistance projects,
defining the paitorns of relationships and inkoraciions betwaen
technical assistanee advisors aad tholr counterparts, and
comparing the offectiveress; of varicus aonrocches o the

selectlion and traininy of tcchnical assistance personnel;

Disscrinale tie results of such rescarch and developioent efiort
throurgh varicus types of training and educational activities,

publications, conzultaticn, and advisory services; and,

Colloect and cataloy relevant research findings and develop a
retricval system that will facilitate ready access to these

findings.

PROGRA!_ACTIVIVILS.

Major effort under the Grant will be applied to the study of the

process of instituticn Lhuilding and to the following supportive

methodonlogical concerns:
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a. Adapting the scientific expericcntal method to the special
roguliranents of rechnical assistance and incorporating tp e

adaptation into the design of tecinical assistancs prcjocts.,

b. Rescarching the relationships and patterns of Interaction
beotwoen tachnical wcsistance personnel and their local counter-

parts, and relatiny the findinvs to such Independent vaviables

e

o

as age, tochnical competence, formal training, transcultural

sophistication, and longuiage comnand.

c. Conmparine the offectivencss of various approaches to the
selection, training, and prepacation of personnel for inter-

cational cochnical collaboratrion.,

The romainder of aotivity under che Grant can be directad, at the
discrotion of the (WCIA Board, to exploration cf one or wore of the
nethodoivgical concerns listed below, One or nore way be given

Increagsd ationtion in siab ii progress

pgient yanrs of

rerorted at joint NMUCIA/AID roviows Indicates that the quosticn(s)

desorve(s) more thorouyh Investigation.

d. Invastioaking means of incoyporating reciprocal arrangemants
into technical assistance agireenents and projects In order to
mrove from o donor-rocipiont relationsinip to one of collabora-

tion batwenn rociprocating nquals.,



g.

Developmient of standards and procedures for socio-cultural
anclysis of proiect ecavirowsents as @ part of the plamning and
roplanping of technical assistance projects, especially those
projects :hose oultcone is depondent upon decision-making at the

local loevel.

Systematizing the pragnatic kncwledge of and skills in technical
assistance processes and relationships achioved by experienced

technical assistance advisors and rractitioners.

Couparing tho erffcttiveness of various channels and techniques
of cownunication considercd as an intzgral part of the technical

assict.inle process.

Refining current piocedures and dovising new ones for effective
cvaluaticn of technical assistance programs and projects and

feedback to opeorvation: craonnel,
feed? to operational p onnel

Analyzinyg the roelaiive effectiveacss of current aporodaches to
selecting and training tochnical asslistance participants in
ternis of tholr lator role perforiance, and developing new, more

effective arproachos to training,

Evaluating altocostive pothods of aunloiting mublications,
laboratoiy and comunications equipment, and other commodities

as aids to the technpical assistance process.
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Funds provided by this Grant will be usod by MUCIA:

.
.
.

70 estahlish and staff a cocordiniting central directorate

to provide leadership tor the progran,

To engage faculty menbers to develop, implement, and

coordinate the various aspects of the program.

To establish and starff a docunontation coenter.

To support graduate students in furthorance of prodram

goct 1s.

To hring conzultants from throughout the torld to partici-

pate in the resecarch end training efforts.

To facilifate travel of appropriate perscennel in coordi-

natineg, training, aond rescarch activities.

To provide for the use of computers and thelr related

compononts.,

To acguire necessary equipmnent, matevials, and supplies

and to publish findings of the progran.

3. cUCTA CAPARILITY.

HUCTA has unique capahbility of coalescing resources to carry ouat

programs of rescarch and development, Information dissemination and

storage, teaching and training, and field adaptation and application
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in institution building and the broad field »f generic methods and
techniques of toohnlical assistance.  Soholars in tlie social and
behavioral scicnees wich interoests In the Internitional technical
assistace field found within this Conscortium may focus on the

problens to which this Grank Is addressed in a uniguely effective

fashion.

HUCTA hos a merDorship of five wmajor public universities: Indiana

Univorsity, University of [llinois, iichigan State University,
»’

Univorsity of fiionesota, and the Unives:ity of Disconsin, I was

d I 1984 o halp wevbes jociiintions give wore effoct e

organiz

technical assistnace akbroad and to strenstlon dhoe international

eniphasls in courscs aad resceacch programs on ghe roespective cupuses.

This Consovtium has dovelopnd the ability to orcihestrate the academic
manpower rescurces of Lty monber universilties, with 84 colleges and
537 deparements -~ a comtined Faculey ot 22,150 -~ 50 that it nay
eftvclively assist (n interpciicnal dovelormopt, J0CIA scholars
participate activaely in the Inter-univessity Revearch Progren in

Institution pullding., and have contcibuted significantly to the

CIC/ATD Mural povalormont Resaarch Project, A review of 49 recant

related to the subject of this Grant

publications

by 51 HGUCTA Faculty meahors in sixteen different loss developad

nations.

UCIA Ras demonstrated repcatedly the capacity teo mobilize the talents

of the faculties and staffs of its Ffive member universities by
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providing the inter-university mechanis and funds which make this
possiile, espociadly tho Indlowing: (1) Inteoc-eniversity coralttees
and work groups of intorested scholars able to meet as ofton as
neeessary and work to dofine the nroblems Involved; (2) cxchange of
staff vhereby a staff wmenbor fron any one of the universities may
serve on an overseas projoct sponsored by another universi y in the
Consoriium, or by UCLA itself, while continuing to recoive without
Interrupiion his salacy wnd Ffringe benefits from his cwn university
through the appropriate translfor of funds; (3) salary cuarantecs

[

wirlioh nale possiblo both Phe abteacvion of vell-trained replacencnts

For Nhign vuslity

Ly e

i eooopl oversedas assicoments,

eI

and the assuranse Lo iao latitor of

they roeturn; (4) Cinancing gradusie stwdlont ludternships, thus greatly
increasing lokth ihe geality »F cthose trainod at thoe universities for

later involverient in ovarsoas technical ccsistance and InstilkEubion

building activitics, and tholr intorzst in oversecas service; and,

(5) smuprovit off Pnculty wowheors roturaing fvon oversoas nrojects Lo
enable then to complate rogcarch initiated abroad, and to integrate
into thelr courses the daca, cxamples, and case aatevial gachered

abroad.

MUCTA 1ksalf is carrying on institution-building programs abroad
with the Mational Tnstitute for Developrent Administration in
Thailand, tio Acrarian University at La Yolianr in Peru, the Iadonesian

Konsorsium of Acricultural Facultios, tho Covermment of the Republic

of Korea, and, through its mewkoer universitics in 24 cltnor countries.


http:acl:i'/.iU.cs
http:IJ!dlcl.in

As a resulk of making a large number of exploratory studics (47 as
of Jure 1970), linkoges have been ecstablished vith institutions in

such countries as lilexico, Brazil, Nigeria, Ceylon, and Colowmbia.

HUCIA i3 not a closed system. Tt is continuously interasted and
willing to work out cooperative arrangenents with othor institutions
and scholars -- international and domestic. (IUCTIA provides a bridge
betoen thess actively involved in technical assistance, dovelop-
nental rescarch, and institution building abroad and othors

.

intercstoed in studying Che procosses and offecis of such projecis.

The Midwest Univorsitios Consortiw for Interpational sciiviicics, Irc,
currencly or o rales en an adninlserative padast in excoss of (175,000
per year, supplied ontirely Ly annual Jucs From meriber univorsitios.

cairles on ovarseas technical assistonce,

In addition, the
institution Luilding, and rasaiarch projocts with grants from founda-
tions and undoer conbracts with vivious government agencies., Funds
provided Ly this dvank will not reoplace sxisting regulas funding.
HUCIY exprots to continua and strengthon thes» chgoing activicics,

in Institution

which cempl:
Pevelopeent and Tocchnical Assiskance dethodolory. The Zonsortium
and its rcoidbor nnivoersiting will also continue to saeek additional

Linancial ‘tner development of this Frogram, and

particularly for its rescarch and training activities
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ADNINISTRATTIVE STOUCTURY FOR THY CRANT.

he gencial dircction and pol’ - cupecvision of the Grant will be

providcd by the [WCIA Council cf I, stitutional ilewmbers, the Board

of Directors, and the Hrecutive Director.,

The administrative respornsibility will ve vested in a Program Director,

who will Do appointed by the NHUCLA Doard of Directors. He will have
primvary rosponsihility for carryging on the onerations doscribed above,

rarticularly for providing innovative leadership, coordination, and

tocus.

A LUCTA risory Conneil of professzicnal personnel designated by the
LRUCTA wonior unlversitios and appoinicd by the Poard of Directors,

provides recommenditions to the Program Diroector regarding priorities,

the desicn of the systen, and pasic funding allocations.

An Extoarnal o ol soholars and consuniare of research from

both Iinside and outside of HUCIA wili influcrnze the genoral dircecition

SUCIA Advisory

of pelicy ond ba u connding beoard for vse Ly
Council and the Prog.am Dircctor, ithoy will be drayn froa arnong

wolacs and practiticoners, wherever they may be found,

leading

They will be appeintad by the Board of Directors.

sl of nembers of the

A Joint AIN-AVCTA Raevicy Committes, comori

Advisory Covncil and such poissons as AlD may desigaate, will meet
as often as nutually agreed to assass development of activities under

the Grant and consider such nedifications in program activities as
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may appecar approxriate.

The MUCTA Noard of di tors will have the ultimate Financial and

progran resyonsibility, as administered through the Executive

Director of thoe Censortium,
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Oryanization Chart for
ACIA Progran of ddvanced Study In Institution

Developront and Technical Assistance Methodology.

Council of Institutional iHenbers*

Board of Dirnctors#

i~

Hreculive Diroctor

(and Procszuror 20010 cther

orf icenrs of JUCTA)

MUCIA Advisory
Council

AID-IUCTIA ‘ Extornal
Roviecw Committoe i ‘ Comnitteo

L

o

Fregrarm Dircctor

— et

| |

Docuawnlts Conter Training Progran

Research Programl

*pach of these hodies has equal roepresentation from the University of
Illinois, Indiana University, Michigan State University, the University
of Hinucsota, and the Universiky of Wisconsin.
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THE SUCIA CONTRIBUTION.

SUCIA and iis mrmhor univoersitios will peovide to this program in

direct support of the Grank:

a. General adiminiztrative and tecnnical direction by its Council
of Instituticvn:l llecmbars, Lts Board of Directors, its Executive
Zirector, treasurer, and other officers; and hy the appropriate

doons, depactuoent heads, business ofrFicers, and other adminis-
- ’

trators on oacn campus. ’
b, Office, olazsreon, and auditoriun spzce for faculty, students,

scaff, consultants, spacial seninars, worlshops, and other

activities

c. Usg of library and re , Special equipment,
access to computer facilitizs, and o' *r rportions of the

several university physical plants as approoriate,

d. Consultation apd participation of other raculty menbers not

directly supported py this Crant.

i POnRaAM

The MUCIS srogram will stiomlate, racilitate and coordinate the
follewing uszneral kinds of activitices amony the five member

universities:
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Speci

the

5
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Analysis of present cctivities in the field of institution

building and technical assistencs meifhodolegy giving wide

circulation to accoriplishwents and identifying neads.

Research in those facots of Institution building and technical

assistance nethodoloy) whiva appear most frultful.

Training prograns and dovelopaont of materials which will

channel theory and recorch findings into improved practice.

Fica

a Gl

Ipoe

I

1

A0, tho following Kivds of outpulbs are anticipated Lrom

)OGrAN

The leadership cors will provide coordination and stimulate
crealivily throughout the progran. Innovative leadership
winistracive and advisory

will be providaed [y the ad

structure, and spocifionlly by oa Pregren Dirscior carable

of providing intollectnsl stiaulation and able to tap the
resources of cach of thoe canpuses. he advisory Council
will help deusiyn thoe sysion and se2t pricocities 50 that the
Progras Diveoinr can gulde effort in mosi appropriate
dirveotions ., thoe tha toial ovncrssm o oon locus en o »oset of

prioritios developed by the consultative process and

furchered by active leadership.
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A Docun:

5 Lentel.

This Focility will provide a clearing house for technical
assistance and institution developmont research. In
collaboration svith colleagues throughout the system, staff
of the program will identify and locate relevant materials.

This

{n

Ealf will collect snch materials, end set up a
systenatic storage Ffor them., They will establish a
retricval and cross-incexing progrom with a computer-assisted

systen,

A susterabic research storteqy and ocordinate

g orosona

A major activity in the lirst gear of the Grant will be

a series of Problen-dofinition Soainars, follorad by

Priorit o Thoeoo seminars will attompt

to identify what Is intellectually valid, additive, and

proriising,

A progran of sun:

‘nars is planned on an
annual basis to oxamine and intcegrate concept, theory, and
giipirical research, and o clarify and halp to evolve
genaral theosy relative to instiitution building and

technical assistance ocothadolooyg,

Evaluation of mateorials will be carried on by means of
thorough and contlnuing reconnaissance of research, case

studies, and the systenatic nining of other material,


http:l?.:~�~!!:.il
http:sl/str.3I'Iat.ic
http:tllrou'J(IOI.1C

-15-

In carrying cut these activitices, a close collakorative
relationzhip botweon the .5, ond foroion schelars will
be develonol to tha axbont psessible, both in the interest
of the quality of the siudies, anl of the educational

value accruing to both foreign and U,S. participants.

4. A Training R:osnicce.

Training activities will include the developnent of Feaching

materials, che training of potential traipers, the incorpora=-
,

wion of units of traiping inlo ongoing academic pDrogroams

not Linencod by this cronn, croinlzy of Cocaliy aorders for

gservice as consultanics, ond the supolocoatation of such

ongolry actizitieos ag degeoo? colcsa,, seilnary, and sport

courses with cpecial coniont on Ingoiitution develepient

aid technical agsistance tethodolicyy., Appropricte credit

courses will he added wimre possible.

Ay Funds froa scvrces otior than this Grant nake possible,
special short courses of various kinds will be carried on

by progran staff.

INPLENENTATION OF THE PROGRAM,

It ig MUCI's Jntent, (o the extent feasible, to Implement the Grant

during the first year according to the cutline below:
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Plan

Leipley diroctoer .and staff
Dstablish headjuarters operation
Institute rescacrch mappling semlnar

Organizo noscarch VWork Group

Institute deogres prograns plonning seminar

Ocganico Dogroe Progriis Morls Croup
Institute Dcecurontation Contor planning seninar »
Orgaalir: Loocannntiijon Contar ork Group

Operationalize soch inberoal and extoernal advisory

comnlttees.

1.

2.

3.

Oporatioialize Documcntation Center to include:
a. Planningy by the Worlk Group

D, Activating stafF

c. Commencing acguisitions

d. Developing inter-university and inter-agency system.

Complete research map
a. Set pricrities

b. Iniiiabe Ffirst projects.

Institute preolinminary training program nlanning seminar

Orgunize Training Progyrams [lork Group
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q, Further plan and doevelop Degroe Programs
a. Preparce propcsals for ivdividual wniversity course
and curriculun comnittees

b. Plan inter-university seminars

5. Hold prelininary consultant~advisory services planning

seminar

lHonths soven throush twelve

1. Bring Documentation Center to full productivity >

2. Oporationaline aoreed-unon research pgrojocts and generate
additional orojoct proposals.,

3. Initiate tril training prograns Lo include:
. "Summer” seninirs of research workers and graduate

stulants
b. Firsk "in-service" type shorl course
C. Plenniny further training.
4, Operational luz consultrat-advisory prograns
5, Scok dovece prograas approvals by university course and
curriculwrn connittees.
6. Hold first anmnal research and training conference on
techinical assisianes nethodology (to summarize results

and plan For future).

Plan for Sulgequont Years.
Subsequent year activities will depend upon what has actually been

Initiated and accomplished in the First year. The plan below
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establishes a muloc of what appear to be attainable output targets

‘2. THe reviot procoss

for each voear For vears o theourh £
involvirg all those cnyased In activities undoer the Grant provides
for continuous adjustrent as well as a joint AID-MNUCIA annual review

of progress Lo date and of gspecific plans for the followiny year.

Therefore it is not realictic to set a firm schedule of outputs until

all the varicus plauaning soninars oad vork groups to be established

e

rstoyear have wel, foraulated detailod plans of work,

»

in the £

(3

Licioatiing cobolars, abo,  Heoworsr, It pry e wsoeful

of

nrivo of the

Sowaonitude which are aavisioned abt this time,

sluch Liranr tosgois oan bo set at the snd of the first year aflfter

the Crant 1s svarded.

End of ¥ouv Two:
1. Pargots in arcas of concontration:
a. Advanced prodictive insiitution-building models
ready fLor ficld testing,
b, Experinental methed, adapted for application to

technical agsistance oroject design, ready for

tield tazking,

2. Possible targets in discrotionary areas:
a. Reciproval asrangesents suiltable for incorporation
into technical assistaace agreemanis and projects in
order to change tho donor-recipient relationship to

one of collaboration between collaborating equals.
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b, Descripti «a~analytical schora for systematic study

of soclo~-cultural envivonucats of tochnical

assistance projxcts ready for field application.

End of Year Three:

1. Targots In arcas of cencentration:
a. Results of technical assistance advisor counterpart
interaction-rolationship studins available for
applicotion te international technical assistance

programns,

b, Effactiva appioactes to the selaciion and training

¢

of technical assistance personnel roady for appli-

cation ln intcrnciional technnical assistance

organizations.

2, Possible tarcvets in discretionary areas:

a. Dissewinairion of the results of studies of techniéal
assiviance advigor-praciitionars’ knoirledge of and
skills in technical asgistance processas and
relaticnships.

b. Results of «tudices of varicus approeches to
participant training, ready For application in

tochnioal Assis&ance programs,

End of Yenr Four:

1. Targets Iin areas of concentration:
v
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a. "Final” revision of Institution-huilding model based
upon caze swndion and Jleld-teséing to maximize its
predictive capsclty.

b. Revised cxperinantal epproach to project design

based upon ficld tests.

2. Possible targets in diccretionary areas:
a. Opcrational projection of results of studies of
channels and technigues of cormunication in the

’

technice] aszisitiree procoss.
b. Rosults of avaluakions of the comparactive utility of
viriow: coonadities s alds to the technical

v

ALBLISTANCO PIrocss.,

End of Year five:

Results of other at present unforeseen research and development
efforts skimulatod by the activitics of the first four years

of the rand.

REPORTY AND REVIENS.

There will Lo subnitted an annual technical report for the purpose
of AID's roviow of activities under the Graat. This will include
an evaluacion o progress, admninistrative and financial considera-
tions, plans for the fellowing jear, and discussions of the possible
utilizaticn of the evolving HUCIA competence by AID and others =

under technical assistance, research, and training contracts. In
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additicn there will be veriodic asscssments of the Grant activities

by a joint ATL-JUCIA Review Corvalhen as previously described.

The Consortium will follow its normal personnel and travel adminis-

trative policies in managing funds provided in this Grant.

1. Professional and Staff Salaries 722,300 72.3
2, Graduata Studenl: Stipends 92,000 9.3
3. Consultants 26,900 4.7
4, Traval 80,300 8.0
5. Equipnane aind Coupulter Udage 23,000 2.3
6. Materials, supplies, publications 34,000 3.4

[

roraAL 1,000,000 100.0
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Memorandum

TO : Trip Report Files DATE:  April 27, 1977
) /17
FROM : TA/DA, Charles C. Briggs P

SUBJECT: PASITAM Advisory Committee Meeting
PASITAM office at University of Indiana
Bloomington, Indiana

Background

I was invited to participate in the PASITAM Advisory Committee meeting,
April 21-22. These meetings are held periodically to review PASITAM's
activities and plan for the future. This particular meeting dealt with
current and futurc MUCIA/PASITAM relations and how PASITAM can more
effectively respond to MUCIA's needs.l

MUCIA members attending the meeting appear in Attachment A. Attachment B
gives the Committee agenda, Subgrants awarded and the ID Program 211(d)
is Attachment E.

MUCIA Assistant Fxecutive Director Report

Acco.ding to Don McCloud, MUCIA Assistant Executive Director, Ford
', Foundation funds provided MUCIA to fund numerous grants for various types
~, . of activities have been disbursed. The MUCIA Executive Board is in the
R act of reorganizing MUCIA's program and seceking a new funding source. More
. details will be available after the MUCIA May 26 Executive Board Meeting.

The MUCIA Board and management, accurding to McCloud, recognizes the need
to work closer with PASITAM in project design and technical assistance.
MUCIA considers PASITAM as an information and materials source to be
exploited.

MUCIA is looking for technical assistance money, among others, from A.I.D.,
the World Bank, and the Asizan Development Bank. For the latter MUCIA hLopes
to provide a personnel training, upgrading role which might be similar to
that now provided A.I.D. by PASITAM's Analytical Skills Workshop.

v;ktﬂ‘ MUCIA is looking for a minimum $100 thousand yearly over a period of five

pu* years to continue small research grant programs. It is unlikely that MUCIA
can fund PASITAM in the future except as funds are found for such purposes
as those described above.

"

1/ MUCIA is a consortium of seven universities: Wisconsin, Illinois,

~ Michigan State, Minnesota, Ohio State, Uriversity of Iowa (as of 7-1-77)
and Indiana. PASITAM was formed under a 211(d) grant to establish a
program to strengthen the expertise of the midwest uni-—ersities for

intfrgafional activities in institution building and technical assistance
t logy. . ) )
[merhode %ﬂ)’ U.S. Savings Bonds Regularly on the Payroll Savings Plan

6010-110
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N

P\;' Even though the MUCIA funding sitvation appears bleak, McCloud expressed
yy& his belief that the prospective financing of MUCIA technical assistance

activities in the future is more solid than last year.

Report on the Docunentation and Analysis Center (DAC)- M5/ am

~ P
-
\

,QV’ Thé work of the DAC was described in considerable detail by its Director,
Pask Richard Steele. The work of the Center is especially important to A.I.D.
in vicw of the proposed project with PASITAM to utilize and strengthen the
DAC over a period of the next three years. .

According to Steele, the DAC has these functions:

1.

Library and information resource on internaticnal development. DAC
has available a small specialized library on international development
and a network interchange which makes available on request a large
quantity of material.

Program documentation staff which collects and organizes materials for
MUCIA, A.I.D., and other users,

Management of materials collected. For example, DAC receives 230 news-
letters, 40 from development organizations.

Manages a mailing list which provides materials on a selective retrieval
basis to 2900 addresses, 950 overseas; MUCIA recipients receive 656
copies.

Future plans to enlarge upon and improve DAC services are:

Contribute to identification of technical resources either from and
for MUCIA as well as other requestersug

Build up the file of directives and bibliographies.
Develop an index service for collections.
Expand the mailing list.

Use commercilal computerized services; get abstracts, etc.

PASITAM receives approximately $1500 yearly for sale of publications,
documents and DAC retrieval services.

2/ This is important to A.I.D. in view of the proposed PP to support

PASITAM over the next three years and to take advantage of such services
on an Agency-wide basis.
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Report on Analytical Skills Workshop (ASW) A.I.D. Grart .

The PASITAM Training Director, Paul Cunningham, reviewed the ASW and
reported 90 A.I.D. participants having attended five workshops. The
response, of students attending the workshops have been favorable with
707% rating the course good or excellent, 20% adequate and 107 weak.
Attachment C contains the financial report of the ASW grant. Among the
instructional materials available in the ASW are eleven videotapes. They
are backed up by written commentaries and supplementary reading materials.
The Advisory Committee reviewed two of the tapes and was taken for a tour
of the TV production facilities. Titles of the videotapes appear in
Attachment D.

Financial Report 211(d) Grant

Bill Siffin, PASITAM Director, submitted the financial report (Attachment E)
pointing to amount of funds remaining a/o 3/31/77. Monthly expenditures
have been running about $10,000. Grant funds will be exhausted at the end
of June, 1977.

MUCIA's plans for future support of PASITAM were discussed at length as was
the proposal to be presented to the A.I.D. R&DC which, if approved, will
fund over a three-year period $525,000 to utilize PASITAM capabilities
built up over the past five years under an A.I.D. 211(d) grant.

The proposal received favorable comment but McCloud could give no assurance
at this time that MUCIA could provide any interim funding of PASITAM in the
event A.I.D. finds are not availeble until after July 1. He would know more
after the MUCIA Board meeting May 26 when up to $6,000 might be found and
approved for use by PASITAM,

Luncheon with Ceorge Wilson, Dean in Charge of International Programs,
Indiana University

Mr. Wilson expressed strong support of PASITAM and assured continued
budgeting support of PASITAM on the Indiana campus. He estimated present
budgeting support as approximately $100,000 yearly, including the yalue of
the 6,000 square feet of space provided in the Geology building.é The
University also underwrites utility costs plus substantial PASITAM staff
costs.

The Friday Agenda

The Advisory Board attempted to tackle the Friday agenda questions with
mixed success. Using "ideas" and "objectives" put in writing back in 1975
and 1976 meetings (see Attachments G and H), the Committee addressed the

four agenda questions:

3/ Building rental estimated at $5.00 per square foct; overhead, $4.98.
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What should be the objectiva for PASITAM in view of campus needs
expressed?

What should be the institutional design for PASITAM to accomplish
the objectives?

How can effective linkages be established between PASITAM and MUCIA
campus and among the campuses?

What kind of advisory/governing groups would be best for PASITAM?

The substance of these questions will not be dealt with in detail in this
report as the Committee established a task force to prepare a response for
review. TA/DA will receive a copy in the near future. What follows are
some points of view discussed by Committee members which should give a
flavor to the thinking raised by the questions.

l.

MUCIA campuses, through the Advisory Committee, need to use PASITAM

to Iinform, advise, and orient faculties on technical assistance
methodology. For this purpose there may be needed new staff, additional
funding and other services. Although the attempt to develop talent
banks have not been too successful in the past, there may be some way

to tie such an effort in with activities in technical assistance
methodology.

MUCIA is moving away from research and towards technieal assistance.
There is a felt need by the Advisory Committee to know more about
A.1.D. project design and development procedures.

MUCIA needs what PASITAM has built up. The constraint to utilization
is funding (It should be pointed out here that the PASITAM Advisory
Committee is composed of MUCIA campus members; therefore, although not
members of the MUCIA Executive Board they reflect what they perceive
to be MUCIA campus needs). Nevertheless, the Committee believes a
minimum essential program of PASITAM over the next five years to be:

a. A DAC expanded to serve MUCIA campuses.

b. A continuation of the knowledge-building function in TA, IB and
TA methodology.

c. "Tailgate" research designed into MUCIA and PASITAM activities.

d. Enhancement of capability to engage in technical assistance more
effectively by:

(1) Training programs for MUCIA campus faculty members.

(2) International development courses given on the several campuses.
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(3) PASITAM material/programs made available on- the campuses.

4. Another set of important campus needs (some duplication to the list
above) for a future PASITAM were set dcwn as follows:

a. Wisconsin could benefit from a USAID presehtation of its design
) procedures followed by '"think" sessions by Wisconsin's own
designers in order to seek improvement.
b.- Training programs for faculty on TA design and impl:mentations.
c. DAC: expanded MUCIA use which is to be self-sustaining.
d. PASITAM materials in all forms adopted and used on MUCIA campuses.
e. Funding MUCIA staff development in international programs.
R ;S?ZESEEEEE; in Internationalizing curriculum,
g. PASITAM aid in adding international dimension to MUCIA programs.
h. Participation of more MUCIA faculty in PASITAM programs.
i. Establish operational linkages with MUCIA campuses.

> o j. Effective introduction of PASITAM onto each MUCIA campus.

k. Coordinated activities. Greater emphasis on communication with
campuses. -

With the various future roles of PASITAM explored, a task force was
assigned to put it all together for review by the whole committee along

with some recommendations for action. As an agsist, a matrix was developed

to order the Committee's thinking and to serve as the basis for a
presentation to MUCIA.

Observations by the Reporter

There is little doubt that PASITAM has the full support of both the PASITAM
Advisory Committee and the MUCIA Executive Board. There is recognition

that PASITAM has a product which the MUCIA campuses could and should utilize.
This utilization is increasing as PASITAM becomes better known. The major
constraint is funding to keep PASITAM alive and a concerted effort on the
part of th7 Advisory Committee to make PASITAM better known on the MUCIA
campuses.ﬁ- The role of the Committee, operational as well as advisory, was
discussed with no firm recommendation forthcoming. Suggested roles were:

4/ The minority opinion expressed here that additional people other than
PASITAM Committee members should have this role. As one commented "I'm
a hell of a poor PR man."
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1) as liaison (by some, a preferable function of campus internationsgl -
development offices), 2) program review, 3) advisor to MUCIA Board (which
it is), an identifier of technical assistance and other resources in MUCIA
schools, 4) promoter of PASITAM (referred to above--some preferred low
visibility for PASITAM).

The lack of consortium funding for PASITAM appeared to be a complete
frustration to the Committee, even with the prospect of A.I.D. funding.
A.I.D. funds will be used to provide utilization of PASITAM services and
products and will benefit MUCIA only indirectly, e.g., a stronger PASITAM:
sharing of materials. MUCIA, therefore, needs MUCIA-controlled funds to
fully utilize PASITAM and these are, for the present, nonexistent.

Nothwithstanding the Committee's present difficulties with PASITAM, A.I.D.
funds if they can be made available, will buy MUCIA time to further sort
out its future relationships and utilization of PASITAM as well as to
establish directives and further identity vis-a-vis PASITAM and the MUCIA
campuses. Questions raised during the meeting, which A.I.D. may want to
consider in more detail at a future time were:

1. There was considerable interest in learning about A.I.D. project design
methodology, implenentation and evaluation., What could A.I.D. do to
assist interested UCIA campuses through PASITAM in this regard? Who
would be the Agency contact point?

2. MUCIA campuses have considerable technical resources who might be able
to provide technical assistance for A.I.D. Is there any way A.I.D. can
make known its technical assistance needs and thus establish a two-way
communication between A.I.D. and the MUCIA campuses? Who would be the
Agency control point?

3. Where could MUCIA campus development faculty latch onto development
research funds to respond to research needs of certain A.I.D. projects?

Would there be funds available from individual projects having a research

component? Small activity research--TAB? IQC's? Where is the Agency
contact point? Is there a possible tie-in to Title 12?

4. Who would have a descriptive run-down on all A.I.D. projects? What

document or documents would provide this? Could PASITAM serve as a
channel to provide this information through'DAC?

Attachments: a/s



ATTACHMENT A

PASITAM Advisory Committee Members

Professor Edward Mikol (Chairman/PASITAM Advisory Committee Meeting)
Department of Mechanical Engineering
University of Wisconsin/Madison

Professor Jacob Stern
School of Education
University of Illinois/Urbana

Professor Jay Artis
Chairman, Department of Sociology
Michigan State University

Professor Gary Wynia
Department of Political Science
University of Minnesota

Professor Wayne Schroeder
Assistant Director

Center for Vocational Education
Ohio State University

Mr. Don McCloud
Assistant Executive Director
Midwest Universities Consortium for International Activities
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Midwest Universities Consortium for International Activities, Inc. Indiana University

1005 East Tenth Street
Bloomington, Indiana

March 24, 1977 47401

Members of the PASITAM Advisory Committee

John Murdock, Executive Director/MUCIA

Don McCloud, Assistant Executive Director/MUCIA

Dear Colleagues:

Attached 1is the agenda for the forthcoming Advisory Committee
meeting to be held April 21/22 in Bloomington, plus a cover state-
ment which Ed Mikol has prepared to indicate the objectives which .
should inform what we will be doing.

See you next month.,

Best regards,

William J. Siffin
Director

WJS:ah
Encl.

cc: MUCIA Liaison Officers
/
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A. What do we want to accomplish at the April, 1977 Advisory Committee
meeting?
Significant planning input as to your ideas of what the PASITAM
of the future should be designed to do and how it should be designed
to acéomplish those objectives:

a) What are important campus needs in the area of
international development program design and implementation
which relate to PASITAM?

b) What obéectives for PASITAM in the light of the above?

c) What should be the institutional design for PASITAM to
accomplish the above?

1) How can effective linkages--active, working--~
‘be established between PASITAM and the MUCIA campuses
and among the campuses?

2) What kind.of advisory or governing group would be best?

B. Possible agenda Content to accomplish the foregoing?

;, What information does the Advisory Cormmittee need about PASITAM
in the past ye;r, what it 1s doing this year, what view of
possibilities in the future? What explorations for future
programming and future funding have been made and with what
results, what can be reported from thé MUCIA Bogrd about how

they view PASITAM?

.

2. PASITAM products--a chance for the Advisory committee to
see a sampling of these and to assess what kind of resources
PASITAM has, what capabilities have been developed, what

exists now that did not exist before the 211(d) grant.
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3. What are the shortcomings of the current Advisory Committee

AGENDA

set-up, operations? What would be a better advisory/governing

structure?

Thursday, April 21

9:00AM I.

2.

10:30

11:00 6.

8.
12:30--2:00

2:00-4:00
9.

4:00-5:30

Convene~~Introduction of new members.

Approval of agenda

. Review and approval of minutes of the previous (4/76)meeting.

Review of annual report highlights for 1976.
Review of current workplan for 1976-77 and.budgetﬂ
Break~~Coffee

Director's assessment of PASITAM--its strengths, weaknesses,

capabilities, resources.
/

a) Report as to how the MUCIA Board views PASITAM and their
willingness and ability to provide support-

b) MUCIA's own aims and prospects for funding.
Funding for PASITAM--status, prospects, efforts.

Lunch

Tour of PASITAM facilities
a) Chance to see a sampling of PASITAM products.

b) Chance to meet those PASITAM staff who are considered
to be part of the PASITAM resource base.

10. Re-assemble--open-ended discussion/think session on

"What are important campus needs in the area of international
development program design and impleﬂe1tat10n to which MUCIA/
PASITAM is or might be relevant?

5:30 Adjourn formal meeting for the day.

- . 7:30-10:00

Cockta}l party and dinner



Friday, April 22

9:00AM 11. Re-assemble--address the open-ended question, "What
should be the objectives for PASITAM in view of campus
needs expressed?"

10:30 Break--Coffee
11:00 12. Re-assemble--address the open-ended question, "What

should be the institutional design for PASITAM to
accomplish the objectives?"

12:30-2:00 Lunch

2:00 13. Address the question, "How can effective linkages be
established between PASITAM and MUCIA campuses and
among the campuses?

3:00-3:30 Break

3:30 14, Address the question "What kind of advisory/governing
group would be best for PASITAM?"

4:30 15. Establish a small task force to prepare a proposal draft
based -upon the foregoing, if appropriate.

5:00 Adjourn,



ATTACHMENT C

Training Grant
MUCIA Contract No, AID/otr-c-1421

Category Budget Expenditures Balénce
8/1/75-9/30/17 as of 3/77 %

Salaries 101,844 52,844 49,000
G-ad. Student

Stipends 6,620 4,832 1,788
Wages 18,670 4,659 14,011
Retirement 8,812 4,749 4,063
Fringe Benefits 2,732 1,441 1,291
Payments to ’

Consultants 26,550 13,300 ‘ 13,250
Total Salaries,
Fringes, etc. 165,228 81,825 83,403
Travel & Per Diem 97,028 36,110 60,918
Supplies & Expenses 58,800 17,298 41,502
Total Direct Costs 321,056 ' 135,233 185,823
Indirect Costs 96,599 23,318 73,281
GRAND TOTALS 417,655 158,551 259,104

* Travel and Per Diem, and Payments to non-university personnel for the
last workshop in Kenya are not included here,



ATTACHMENT D

\SW Videotapes

The following videotapes and audio-visual complements have.been
produced in support of the Analytical Skills Workshop.

f,

The tapes and tape complements are available in PASITAM s Documentation
and Analysis Center.

! ' R
‘They may be viewed in the Conference Room (1lst floor) in the Radio

and Television Building between 2:00 and 4:00, April 21;

/o

Robert J. Berg, "The AID Program Process," I-31 min. and II-26 min.

Ilene Bernstein, "The Use of Social Science Techniques in Project
Design,' 49 min. ' '

Peter Delp, "The Systems Approach: Analysis and Design Strategies,

I-45 min. . ,

Peter Delp, "The Systems Approach: System Diagramming," II-55 min.

Peter Delp, "The Systems Approach? Identifying Ends and Means,"
II1I-32 min. (no complement available)

. Paul Gordon, "Heuristic Problem Solving," 45 min.

Nova, "Problem Analysis-~Lessons from a Case of Smallpox,'" 60 min.

. Martin Landau, "Decision Making in Organizations,' I-14 win.

S
Martin Landau, ''Designing Action Systems for Development," II-22 min.

Martin Landau, '"Modeling for Management," III-48 min. '

e

: S i i
William J. Siffin, " Re-Entry: From Here to Redality," - / 32. min.



14
1

Acad. Salariles
Staff "
Wages

Fringes

Tot., Sal. & F.B.

Grad. Stud, S.
Consultants

,uipment
Travel

S&E

TOTALS

ATTACHMENT E

Status of 211-d grant 2958-22

as of 3/31/77

Budget Expenditures Balance Estimate

10/75-3/77 for 3 mo, for 3 mo.
127,700 111,043 16,657 12,568
26,720 21,462 5,258 5,991
32,063 31,273 790 4,064
20,907 18,115 2,792 2,874
207,390 181,893 25,497 25,497
18,650 16,868 1,782 480
9,500 6,450 3,050 50

500 476 24 -0~
18,200 11,650 6,550 1,450
29,000 33,269 -4,259 5,157
283,240 250,606 32,634 32,634



ATTACHMENT F

Ideas for PASITAM Activities on MUCIA Campuses to Enhance Development Design
Capabilities. The results of a nominal group exercise at the July 10, 1975
meeting of the PASITAM Advisory Comnittee.

Question: How can PASITAM assist campuses to enhance technical assistance’

0 N Y 0 S

10.
1.

12.
13.

and institution building effectiv.ness?
Advise where any TA or IB design courses exist and support faculty to
participate in these.

Advise and consult with campus persons on proposals involving design
and evaluation.

PASITAM must make itself more visible and viable and establish "i1inkages"
to accomplish number two above.

Locate, evaluate, provide access to resources deemed valuable to number one.
Encourage and support courses in organizational analysis and design.

Provide short courses available to faculty.

Train the trainers - up date trainers.

Serve as a clearing house for specialized expertise and training competence
on design within MUCIA.

Have an identifiable PASITAM linkage person on each campus.
Develop a MUCIA talent inventory and network for accomplishing above.

Develop mechanisms for locating situation specific information on host
country environments.

Help identify and develop integrated teams.

Provide lectureship funds to bring development experts to campus.



ATTACHMENT G

From the viewpoint of MUCIA, what should a "PASITAM" type activity have
as objectives? Be seeking to do? What 1s important to be accomplished?

1.) Enhancement of MUCIA capacity to engage evermore effectively in
design and implementation of TA/TIC programs
2.) Provide funding for faculty to engage in TA/TC gw design-oriented
research
3.) Engdge the generalizable elements across or in sectors of TA/TC
4.) Share expertise of MUCIA camprses by organizing and implementing
TA task forces; TA seminars; traveling seminars on TA design
5.) Understand processes of TA so that
a.) it can enhance capacity of MUCIA to design
b.) evaluate, monitor its TA activities
6.) Develop guidelines for various aspects of TA/TC design
a.) pre-feasibility (as model)
b.) etc.
c.)
d.) evaluation, monitoring
e.) "
¢.) Establigh "design" teams to review project designs and implementation
plans
8.) Provide mechanisms for sharing and generalizing TA/TC experiences
9.) Find ways to enter into--relate to, partnership with-- the ongoing
overseas operations of MUCIA
10.) Review IRB studies, analyze and seek to extract generalizations
therefrom
11.) Study its own partners and institutional design and redesign for
greater effectiveness in the future.
12.) Establish viable working networks/linkages with all MUCIA campuses
13,) 1Item (1) but with USAID substituted for MUCIA
14.) To hell with "PASITAM". Let's think it through again in terms of what
MUCIA should be planning to enhance its abilities.
15.) Conceive how MUCTA resources could be organized to contribute to
ongoing and future MUCIA internatiomal projects.
2/27/76

Dnuin B Jontsor, Do DREsANGy Lovis Piears, E-P.Mikoe
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ATTACHMENT H

Subgrants Awarded under

Institution Devalopment Program 211-d

Hennessey, Michigan State Univ.
Ostrom, Indiana University
Schmid, Michigan State Univ,
lue, University of Minnesota
Wallace, University of Wisconsin

Haberstroh, Unly., of Wisconsin
Hoole, Indiana University

Job, University of Minnesota
Abel-Hurwicz, Univ, of Minnesota

Herzog, Michigan State Univ.
Bhola, Iniiana University
Thesen-Delp, Univ. of Wisconsin
Swanson, Univ. of Wisconsin

Wallace, Univ, of Wisconsin

Mikol, Univ, of Wisconsin

Total.

$10,187
19,000
5,426
22,285
19,000

26,800
32,013

7,832
49,000

33,140
18,669
32,930
26,740

5,762

7,935

$316,719
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June 8, 1977

To: PASITAM Advisory Committee
Messrs: Jay Artis
Peter Holzer
Howard Schaller
Wayne Schroeder
Jacob Stern
Gary Wynia

From: FEdward P. Mikol, Chairman
Gentlemen:

Minutes for the April 21-22, 1977 meeting will reach you within a few
days. In preparing those I will express indebtedness to Charles Briggs, our
USAID liaison, for his very complete and perceptive "Trip Report" which I
shall simply copy from unashamedly.

The enclosure, identified as "Draft #1, A PASITAM FOR MUCIA" is what a
one-man task force (a mighty "thin" task force) whipped up as a basis for
critical comment by each of you before a second draft is prepared. It had
to be produced in a hurry in order to get something to the MUCIA Board in a
most preliminary way for their June meeting.

Let me have your comments and/or extensive re-writes by June 22, or call
me for discussion about it by that date. Something fairly definitive should
go to the Board for their July meeting. If anyone feels strongly that we
should get together to hammer this out, I'11 do my best to arrange it.

Do have a good summer in spite of these labors asked of you on behalf of
a non-paying activity.

Sincerely,

€. Wl

Edward P. Mikol
Chairman

EPM:br

cc: Charles C. Briggs (USAID)
John Murdock (MUCIA)
William J. Siffin (PASITAM)
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DRAFT #1

A PASITAM TO SERVE MUCIA

The original conception which lead to the USAID 211d Grant and thereafter
to PASITAM was a magnificent one - the enhancement of the capabilities of
MUCIA campuses to engage even more effectively in technical assistance pro-
grams. Those words represent a "continuing education" concept applied to
University faculty themselves as a recognition of their own continuing education

needs.

The implementation of the PASITAM program over approximately six years
has largely missed the mark of this magnificent program conception and this
enhancement task which was to be the main thrust of the 211d Grant still
remains largely undone. This is not to say that PASITAM activities and
outputs were without value for as a result of PASITAM efforts there now exist
capacities and program materials which can contribute to the "enhancement"
objective; and, beyond this there is now a clearer conception as to specific

enhancement needs and of programs to address those needs.

On numerous occasions over the past two years members of the Advisory
Committee to PASITAM and other groups familiar with PASITAM have addressed
in an open-ended way the question, "What are the most important objectives

to guide PASITAM activities in the future?".

The recurrent themes amongst the ideas which came out of these sessions

constitute our recommendations for the activities for which a PASITAM-of-the-



Future should exist and, hence, for which funding should be souaht. These

divide into two main categories:

I.

II.

Knowledge - building in all aspects of Technical Assistance design

and implementation.

Enhancing capabilities in all aspects of Technical Assistance

design and implementation.

Specific activities recommended under each of these are as follows:

I.

IT.

Knowledge - building in all aspects of technical assistance.

1.

Establishing and funding task forces to identify and to
address problem areas in technical assistance design and
implementation;

Encouraging and supporting faculty research in important areas
of technical assistance design and implementation;
Maintaining constant contact with USAID and other donor
organizations and monitoring their research or design studies
needs and announcing these to MUCIA facﬁ]ty;

Establishing design teams to review MUCIA proposals for pro-
gram design, implementation, evaluation and involving

MUCIA faculty in the evaluation of on-going MUCIA programs.
Involving MUCIA faculty in PASITAM studies, bibliographical

updating, training programs.

Enhancing capabilities in all aspects of technical assistance

design and implementation.



Reworking and arranging for effective dissemination of PASITAM
produced materials for use in faculty development and for
course use on MUCIA campuses;

Establishing training programs for faculty who are to be
involved in MUCIA programs;

Serving as a clearinghouse for information on conferences,
design courses, any form of educational programs anywhere and on
any aspect of technical assistance and providing funding for
MUCIA faculty to participate in these;

Providing lectureship funds to bring development experts to
MUCIA campuses.

Encouraging and assisting in the development of technical
assistance oriented courses on MUCIA campuses.

Arranging conferences amongst donor agencies and MUCIA faculty
on important aspects of technical assistance;

Establishing mechanisms for actively sharing information and
experiences on technical assistance programs amongst the MUCIA
campuses;

Developing and encouraging the development of short courses for
MUCIA faculty in important aspects of technical assistance
design and implementation.

Expanding the Data and Analysis Center (DAC) to serve MUCIA
campuses in both the knowledge-building and the capabilities

enhancement activities recommended.



We believe that the "Good" to be served by this PASITAM-of-the-Future
is international development and MUCIA's capabilities to contribute ever more

effectively to that "Good."



PASITAM ADVISORY COMMITTEE MINUTES April 21-22, 1977
PASITAM Hq.
Univ. of Indiana
Bloomington, IN

Present:

Jay Artis, MSU

Charles C. Briggs, TA/DA USAID

Don McCloud, MUCIA

Edward P. Mikol, Wis. (Chairman)
Wayne Schroeder, 0OSU

William J. Siffin, Director, PASITAM
Jacob Stern, Ul/Urbana

Gary Wynia, Minnesota

Acknowledgement: The Chairman is indebted to Mr. Charles C. Briggs for
his very complete "trip report" which aided greatly
the preparation of these Minutes.

Note: Item numbering corresponds to Agenda (Attachment A)

1. Charles C. Briggs was introduced and welcomed as the USAID
Liaison person to succeed Ken Kornher

2. The Agenda as presented was approved
3. Minutes of the April 7, 1976 meeting were approved

4. Annual Report Highlights, 1976-77 -~ copies were available
for perusal and Siffin responded to questions

5. Review of current workplan and budget for 1976-77. Siffin
provided copies of a budget summary to 3/31/77 (Attachment B)
and commented briefly as follows.

a) Delp-Thesen manuscript re-write -- This is close to being
completed and is being reviewed for possible publication
and as the basis for some PASITAM design notes

b) Mailing 1ist for the Newsletter and design notes totals
approximately 3600 in 96 countries. PASITAM is having
to hold back on mailings because of the high costs involved.

c) The Documentation and Analysis Center (DAC) is continuing
to be developed and Richard Steele, DAC Librarian, will
report on this later.

d) The USAID Training Grant exists as a continuing contract
for which they are preparing and revising materials



Director's assessment of PASITAM - Bill Siffin reported on

a) People Resource - The professional staff is comprised of
Bill Siffin, Russell Stout, Paul Cunningham (training
officer), Marian Platt (publications manager), plus a
network of professional people which includes Martin Landow
and Levine;

b) Analytical Skills Workshop - This staff, which is limited
by contract to 5 for any workshop, is comprised of Siffin
and Stout, plus three others recruited from amongst Peter
Delp, Martin Landow, Ross Miller, Byrlie.

Siffin and Stout then responded to questions as follows:
What are you doing for MUCIA? - Siffin:

1. Respond to requests from MUCIA campuses for design notes,
wide variety of information requests;

2. Using DAC as a "retrieval" system for MUCIA reports, papers,
theses, etc., in the area of development.

Isn't PASITAM "resource thin"? - Stout:

They believe they have an organization which can survive
and they are trying to free Siffin and Stout from continuing
ASW operations by recruiting 4-5 Indiana faculty to utilize
in the ASW programs in place of Siffin and/or Stout. They are
also developing "extension training" type modules which AID
Missions can order and use without need for PASITAM staff on
site.

Report on MUCIA vis-a-via PASITAM - Don McCloud

According to Don McCloud, MUCIA Assistant Executive Director, Ford
Foundation funds provided MUCIA to fund numerous grants for various
types of activities have been disbursed. The MUCIA Executive

Board is in the act of reorganizing MUCIA's program and seeking

a new funding source. More details will be available after the
MUCIA May 26 Executive Board Meeting.

The MUCIA Board and management, according to McCloud, recognizes
the need to work closer with PASITAM in project design and
technical assistance. MUCIA considers PASITAM as an information
and materials source to be exploited.

MUCIA is looking for technical assistance money, among others, from
A.I1.D., the World Bank, and the Asian Development Bank. For the
latter MUCIA hopes to provide a personnel training, upgrading rale
which might be similar to that now provided A.I.D. by PASITAM's
Analytical Skills Workshop.



MUCIA is looking for a minimum $250 thousand yearly over a
period of five years to continue small research grant programs.
It is unlikely that MUCIA can fund PASITAM in the future except
as funds are found for such purposes as those described above.

Even though the MUCIA funding situation appears bleak, McCloud
expressed his belief that the prospective financing of MUCIA
technical assistance activities in the future is more solid
than Tast year.

Funding for PASITAM - status, prospects, efforts

Bi1l Siffin, PASITAM Director, submitted the financial report
(Attachment E) pointing to amount of funds remaining a/o
3/31/77. Monthly expenditures have been running about $10,000.
Grant funds will be exhausted at the end of June, 1977.

MUCIA's plans for future support of PASITAM were discussed at
length as was the proposal to be presented to the A.1.D. R&DC
which, if approved, will fund over a three-year period
$525,000 to utilize PASITAM capabilities built up over the
past five years under an A.1.D. 211(d) grant.

The proposal received favorable comment but McCloud could give
no assurance at this time that MUCIA could provide any interim
funding of PASITAM in the event A.I.D. funds are not available
until after July 1. He would know more after the MUCIA Board
meeting May 26 when up to $6,000 might be found and approved
for use by PASITAM.

During the luncheon hosted by George Wilson, Dean of International
Programs, Indiana University, Dean Wilson expressed strong
support of PASITAM and assured continued budgeting support of
PASITAM on the Indiana campus. He estimated present budgeting
support as approximately $100,00 yearly, including the value of
the 6,000 square feet of space provided in the Geology building.
The University also underwrites utility costls plus substantial
PASTTAM staff costs.

a) Report on the Documentation and Analysis Center (DAC) -
Richard Steele, Director:

The work of the Center is especially important to A.I.D.
in view of the proposed project with PASITAM to utilize
and strengthen the DAC over a period of the next three years.

According to Steele, the DAC has these functions:

1. Library and information resource on international development.
DAC has available a small specialized library on international
development and a network interchange which makes available
on request a large quantity of material.



Adjourned
10.

Program documentation staff which collects and organizes
materials for MUCIA, A.I1.D., and other users.

Management of materials collected. For example, DAC receives
230 newsletters, 40 from development organizations.

Manages a mailing list which provides materials on a
selective retrieval basis to 2900 addresses, 950 overseas;
MUCIA recipients receive 656 copies.

Future plans to enlarge upon and improve DAC services are:

1.

4.
5.

Contribute to identification of technical resources either
from and for MUCIA as well as other requesters.

Build up the file of directives and bibliographies.
Develop an index service for collections.
Expand the mailing Tist.

Use commercial computerized services; get abstracts, etc.

PASITAM receives approximately $1500 yearly for sale of
publications, documents and DAC retrieval services.

b)

Report on Analytical Skills Workshop (ASW) (AID Contract) -
Paul Cunningham, PASITAM Training Director:

90 A.1.D. participants have attended five workshops. The
response of students attending the workshops has been favorable
with 70% rating the course good or excellent, 20% adequate

and 10% weak. Attachment C contains the financial report of
the ASW grant. Among the instructional materials available

in the ASW are eleven videotapes. They are backed up by
written commentaries and supplementary reading materials.

Tour - The Advisory Committee toured briefly the elaborate
and very professional radio and television training and
production facilities and also viewed a sampling of ASW
videotapes (complete title 1list attached as Attachment C).

Thursday Meeting

Idea generation session on "What are important campus needs in
the area of international development design and implementation?”

The ideas generated were:

a.

Wisconsin could benefit from a USAID presentation of its
design procedures followed by "think" sessions by Wisconsin's
own designers in order to seek improvement.



11.

Training programs for faculty on TA design and
implementations.

DAC: expanded MUCIA use which is to be self-sustaining.

PASITAM materials in all forms adapted and used on
MUCIA campuses.

Funding MUCIA staff development in international programs.
Assistance in internationalizing curriculum.

PASITAM aid in adding international dimension to MUCIA
programs.

Participation of more MUCIA faculty in PASITAM programs.
Establish operational linkages with MUCIA campuses.
Effective introduction of PASITAM onto each MUCIA campus.

Coordinated activities. Greater emphasis on communication
with campuses.

Idea generation session on "What should be the minimum content
of a PASITAM program (for the next x years)?"

a.

b.

A DAC expanded to serve MUCIA campuses.

A continuation of the knowledge-building function in TA,
IB and TA methodology.

"Tailgate" research designed into MUCIA and PASITAM
activities.

Enhancement of capability to engage in technical assistance
more effectively by:

(1) Training programs for MUCIA campus faculty members.

(2) International development courses yiven on the
several campuses.

(3) PASITAM material/programs made available on the
campuses.



12,13,14 The discussion of these additional agenda items did not
occur as explicitly as had been planned, although the rambling
discussions did touch upon these at times. No firm conclusions
were reached and it was left in an open-ended way for the
chairman to appoint a small task force to draft a proposal
to MUCIA which would address the future of PASITAM and its
goverance as perceived by the advisory committee.

Meeting adjourned at approximately 4:00 p.m.

g ; % N
Prepared By: g(/(ﬁfﬁu{ﬁy (, )}L<le¢‘/

Edward P. Mikol
Secretary Pro-Tem

Date:




ATTACHMENT A 7
AGENDA

Thursday, April 21

9:00AM 1. Convene--TIntroduction of new members.
2. Approval of agenda
3. Review and approval of minutes of the previous (4/76)meeting. (APPRw(L
4. Review of annual report highlights for 1976.
5. Review of current workplan for 1976-77 and budget.
10:30 Break--Coffee

11:00 6. Director's assessment of PASITAM~-its strengths, weaknesses,
capabilities, resources.

7. a) Report as to how the MUCIA Board views PASITAM and their
willingness and ability to provide support.

b) MUCIA's own aims and prospects for funding.
8. Funding for PASITAM--status, prospects, cfforts.
12:30--2:00 Lunch

2:00-4:00
9. Tour of PASITAM facilities

a) Chance to see a sampling of PASITAM products.

b) Chance to meet those PASLITAM staff who are considered
to be part of the PASITAM resource base.

4:00-5:30
10. Re-assemble--open-ended discussion/think session on
"What are important campus needs in the area of international
development program design and implementation to which MUCIA/
PASITAM is or might be relevant?

5:30 Adjourn formal meeting for the day.

7:30-10:00  Cocktaill party and dinner



Friday, April 22

9:00AM 11. Re-assemble--address the open-ended question, ''What
should be the objectives for PASITAM in view of campus
nceds expressed?”

10:30 Break--Coffee
11:00 12, Re-assemble--address the open-ended question, "What

should be the institutional design for PASITAM to
accomplish the objectives?"

12:30-2:00 Lunch

2:00 13. Address the question, "How can effective linkages be
established between PASITAM and MUCIA campuses and
among the campuses?

3:00-3:30 Break

3:30 14. Address the question "What kind of advisory/governing
group would be best for PASITAM?"

4:30 15. Establish a small task force to prepare a proposal draft
based upon the foregoing, if appropricte.

5:00 Adjourn.



Acad. Salarles
Staff "
Wages

Fringes

Tot. Sal, & F.B.

Grad. Stud. S,
Consultants
Equipment
Travel

{

> & F

TOTALS

ATTACHMENT B 9
Status of 21l1-d prant 2958-22
as of 3/31/717
Budget Expenditures Balance Estimate
10/75-3/77 for 3 mo. for 3 mo.
127,700 111,043 16,657 12,568
26,720 21,462 5,258 5,991
32,063 31,273 790 4,064
20,907 18,115 2,792 2,874
207,390 181,893 25,497 25,497
18,650 16,868 1,782 480
9,500 6,450 3,050 50
500 476 24 -0~
18,200 11,650 6,550 1,450
29,000 33,269 -4,269 5,157
283,240 250,606 32,634 32,634



ATTACHMENT C 10

ASW Videotapes

The followihg videotapes and audio-visual complements have.been
produced in support of the Analytical Skills Workshop. :

The tapes and tape complements are available in PASITAM's Documentation
and Analysis Center. :

, )
They may be viewed in the Conference Room {lst floor) in the Radio

and Telovigion Building between 2:00 and 4:00, April 21.

1. Robert J. Berg, '"The AID Program Process," I-31 min. and II-26 min.

-2, Ilene Bernstein, '"The Use of Soclal Science Techniques in Project
Design," 49 min. '

3. Peter Delp, "The Systems Approach: Analysis and Design Strategies,"
I-45 min.

4. Peter Delp, "The Systems Approach: System Diagramming,' II-55 min,

5. Peter Delp, 'The Systems Approach? Identifying Ends and Means,"
11I1-32 min. (no complement available)

6. Paul Gordon, "Heuristic Problem Solving," 45 min,

7.'Nova, "Problem Analysis--Lessons from a Case of Smallpox,’ 60 min.

. Martin Landau, "Decision Making in Organizations," I-14 min.

9. Martin Landau, "Designing Action Systems for Developmenf," I1-22 min.
10. Martin Landau, '"Modeling for Management," III-48 Tin.

11. William J. Siffin, " Re-Entry: From Here to Reality," 32 min.
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Institutien Building i, Education for Development

Problem Solving Approaches to Development Design and Management

Design Goals for Development Planning and Implemer~ .ion

Rural Health Delivery

Analytical Skills Training (this is a separate AID contract for
Manpower Development)

3. Some of the areas are more developed than others, but out of several activities
have come a series of publications and unpublished papers, each bearing on one or
more of the areas. PASITAM is currently broadening its capability to disseminate
its principal publications and, especially, its Design Notes and Newsletters. The
Design Notes treat briefly, but in depth, a significant developmert {ssue or prob-
lems. The Newsletters provide information and references relating to various
technical assistance topics. A close coordination with TAB's Development Admini-
strgtior and Program Utilization offices as well as SER's Manpower Development
office has been established.

4. The PASITAM Documentation and Analysis Center (DAC), 1005 East Tenth Street,
;leomington, Indiana 47401, has recently added to its mailing printout, Directors
and principal officers of all AID Missions. Those on the mailing 1ist receive

the Design Notes, Newsletters, and other selected publications. The total distri-
bution Tist consists of about 2,500 names,

5. Additionally, the Documentation and Analysis Center is working with TAB to
have a section designated as "Development Administration” in the AID quarterly
report, AID Research and Development Abstracts. Certain publicat{ons can then

be obtained. By these steps, PASITAM hopes to provide a broad knowledge base
on a worldwide basis for its work and publications among program development

clientele.
f

6. The PASITAM Documentation Center would like to test its distribution procedure
by feedback on whether materials are getting to the appropriate individuals, and
to learn if there are others who would 1ike to b e placed on the mailing list.

In addition, comments on usefulness and value of content will be helpful.

7. The list of PASITAM publications appears in Appendix A and principal topics
of the Design Notes and Newsletters appear in Appendix B. Unpublished papers are
given fn Appendix C.

DISTRIBUTION (with Appendices):
LISTG & LIST P
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APPENOIX A - PUBLICATIONS

Any Mann, ed., Institution Building: A Reader. This 149 page volume updates the
gencral literature on the subject and presents lessons from experience with the
1U perspective, 81l of them written by individuals with practical experience.
The volume also contains two brief case studies. Four ot the sixteen contribu-
tors are persons from LDCs. About 150 copies have been distributed in response
to requests.

Burton E. Swanson, Organizing Agricultural Technology Transfer: The Effects of
Alternative Arrangements. This comparative study of the training strategies of
IRR] and CIMMYT offers lessons about the results of different approaches. Approx-
imately 240 copies have been requested, and this influential material is being
used in a number of courses and training efforts. A summarized version has been
accepted for publication in the FAD Journal of Training for Agricultural and

Rurzl Development, and ten copies of the original report were requested by the
head of the NAS World Food and Nutrition Studies Project. During the year
Swanson also became a consultant to that project.

Burton £. Swanson. Regional Agricultural Production Programs: Training and
Design Strategies. This work builds on the base of the above-cited study,
and focuses on the problem of training field research and extension workers.
\bcut 150 copies have so far been distributed.

Michael J. Moravcsik, Science Development: The Building of Science in Less
Developed Countries, second edition. The first printing of this stimulating
study of institution-building in science was exhausted within a year. A strong
demand remained, as the book was reviewed in several journals. Derek de Solla
Price, Avalon Professor of the History of Science at Yale, called the volume

". . . aprime classic in the field of science in developing countries . . ."
About eight hundred copies have been distributed free, upon request, to
individuals and organizations in LDCs. Two hundred were purchased for dis-
tribution by UNESCO and USIA.

"Private Voluntary Organizations and Appropriate Technology," published as part
of a report of the Agency for International Development pursuant to Section 107
of the Foreign Assistance Aci: Proposal for a Program in Approupriate Technology,
Cmnnittﬁe on International Relations, 94th Congress, 2nd Session, July 27, 1976,
pp. 78-113.

A. Allan Schmid and Ronald C. Faas, "A Research Approach to Institutional
Alternatives in the Administration of Agrarian Development Programmes,"
Agricultural Administration, vol. - 2, 1975, pp. 285-305. This paper is a pro-
duct of the PASITAM grant to Richard Blue, Gary Wynia, Brian Coyer, and Allan
Schmid, for & study of factors involved in tne design of agricultural develop-
ment projects.
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APPENDIX B - DEGN NOTE TITLES

No. 1, "How Administrative Arrangements can Influence Program Outcomes," Pau)
Cunningham,

No. 2, "Effect of Training Programs on Work Behavior," Paul Cunningham,

No. 3, "A Management Information System Model of Multi-Purpose, Multi-Method
Rural Development Projects," Wm. J. Siffin.

No.4, "Targeting as & Tool of Program and Project Design,” Wm. Siffin and
Paul Cunningham.

No. 5, "Technology fransfer anu the Gatekeeper Function,” Paul Cunningham.
No. 6, "How Uncertainty Affects Decision Making," Paul Cunningham.

No. 7, "An Agricultural Management Information System: Lessons from Masagana
99," Russell Stout, Jr.

No. 8, "Designing Trganizations to Increase Reliability and Minimize Error,"
Paul Cunningham.

‘0. 9, "Shinyalu: Credit for Small Rural Businesses," Richard Ramey.

UNCLASSIFIED
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APPRNDIX C -_UNPUBLISHED MATERIALS

1. Currently Unpublished Materials

During the year a number »f unpublished papers have been added to PASITAM
stock. Some of them have been made available for limited distribution in off-
set forn. Others are being developed fur issuance during 1976-77. A few will
remuin unpublished.

Francis W. Hoole, Evaluating the Impact of International Organizations,"
plus three other chapters on program evaluation. A complete, six chapter ms,
on Systematic Evaluation is expected by the end of December, 1976, and a publi-
cation is anticipated before June 30, 1977. ’

Earl M. Kilp, materials on analysis, planning, and implementation of

peasant agriculture projects. A book, Designing and Managing Basic Agricul-
tural Programs, is in press, scheduled for issuance in November, 1976.

Walter Schaefer-Kehnert, "Approaches to the Planning of Agricultural
Projects," translated from German by Mrs. Arlene Hall of our staff. This
brief but perceptive paper will be issued as a Design Study in the winter of
1976-77.

Harbans Bhola, "The Grammar of Artificual Action,” and "{nstitutional
Approaches to Innovation and Change: The Configugrational Perspective on
Institution Building." We currently have no plans for publication of these
materials, prepared under a PASITAM grant and being used as course materials
by Prof. Bhola.

Brian Loveman, "Thinking About Development and Institutional Design."
This 200 page ms., a second-order product of the Ostrom-Hennessey project
of a few years ago, will probably be issued as a Design Note in the spring
of 1977.) (No other publishable materials emerged from the Ostrom-Hennessey
project.

Burton E. Swanson, "The Interplay of Research Strategies and Institutional
Requirements in Technology Transfer: The Case of Potatoes.” The draft has
been circulating for clearance and refinement. Final disposition has not
yet been determined.

Wm. J. Siffin, "Instituion Building: Feasibility and Techniques," will
be published by the United Nations Di/ision of Public Administration and
Finance. Two other papers, "Administrative Problems and Integrated Rural
Development," and "Evaluating Alternative Models and Strategies of Manage-
?ent Training," have been discussed in conferences and circulated in offset

om. -

Peter Delp, A. Thesen, et al, a manuscript on "Systems Tools for
Development Design." A volume is being prepared for publication in the
winter of 1976-77.

__UNCLASSIFIED
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Richard A. Blue, et al, papers on "Analyzing Agricultural Projects.” Key
findings are 1ncorporatea_1n the above-cited publication by Schmid and Faas.

Russell Stout, Jr. and Jonathan Bendor, chapters on "Management or
Control? The Organizational Dilemma." We expect to issue & book-length
publication, sitable for use in courses and training programs, in the spring
of 1977.

Brian L. Job, "Quasi-experimental Design Methodologies and Their
egplicability to Foreign Assistance Projects.” Being revised following re-
ew. Publication as a Design Note in the spring, 1977, is anticipated.

2. Past Unpublished Materials

PASITAM projects have produced a number of unpublished papers and reports.
Some aren'tworth publishing. Others are under consideration or being
revised. In some instances, findings have been applied in other activities.
As of September 30, 1376, these items included:

Lewis H. Thornton, "Organizational Change: A Bolivian Case Study."
Following extensive reviews and critique of a draft, the material has
been returned to the author for revision. An acceptable and timely ms. will
~ published in the spring, 1977,

Peter Delp, "Systems Approaches to Developmental Design." This ma-
terial, a product of the DelpThesen project, will be issued as a complement
to the volume on Systems Tools, if it is properly revised for publication
by the spring of 1977.

Martin E. Abel, "A Note on the Role and Management of Public Enterprises
in Developing Countries." Draft 1/26/76.

» "Irrigation Systems in Taiwan: Management of a Decentral-
1zed PubTic Ent erpr1se " Preliminary praft 5/21/75.

Martin E. Abel and L. Hufwicz, "Policies and Principles Underlying the
Economic Decision Making in Public Enterprise." 11/30/73.

H. S. Bhola, "A Policy Analysis of Nonformal Education: The Case of.
Bolivia." Working Draft 3/75.

» "Power: The Anchor of Stability, the Lever of Change
(Notes 10waras a General Theory of Being and Society). Working Draft 7/75.

» "The Grammar of Artificial Action." Working Draft 8/75.

» "Institutional Approaches to Innovation and Change (11):
(The Configurationa] Perspective on Institution Building." 4/76.

Dennis L. Dresang, "Ethnic Politics, Reprecentative Bureaucracy and
A10-0-304 (9-00) %%aslfmo-
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Development Administration: The Zambian Case."

» "State Capacity and National Leadership: the Foreign Policy

of MaTawi."

Vincent Ostrom, "Order and Change amid Increasing Relative Ignorance:

An

Inquiry into the Relationship of Knowledge, Decision Making and Organization."

» "Organization." First Draft.
, "Culture, Science and Politics."

David F. Roth, "Strategies of Rural Change in Asia: Towards Policy
Optimalization." 3/72.

» "Philippine Rural Development: The Case Study of an
Incremental Policy Strategy." 5/73.

Burton E. Swanson, "The Internationa” Wheat Technology Development and
Transfer System." 3/25/75.

, "The Interplay of Research Strategies and Institutional

Requirements in Technology Transfer: The Case of Potatoes." Draft 4/25/75.

’ , "Impact of the International System on National Research
Capacity: the IRRI and SIMMYT Training Programs." Draft 7/25/74.

» "The CIMMYT Wheat Training Program.”

» "Research Training at IRRI."

KISSINGER
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PASITAM PUBLICATIONS 1974-77
Sp
Karnjanaprakorn, Lawrence McKibben, and VWilliam Thompson. NIDA: A

Case Study in_lInstitution Pevelopment. 1974, 140 pages.

Bhola, Hurbans S.  The India Fducation Praject: A Case Study of Insti-

tution waldln( (nd Oxlun:zatnona] Confllrt 1975, 100 pages.

Gebregziabher, Betru.  Intearated Developrment in Rural Ethiopia: An

Evaluative Study of the lhllulo HQI!CH]IUIu Development Unit. 1975,

Mann, Ay €. Institetion Building: A Reader. 1975, 149 pages.

Hann, Amy G. and Jen liracle. Rural Development: The Intirplay of

Analysis and Aciion. 1975. 67 pages.

Moravesik, Hichacl J. Science Development: The Bu;'dlhq of Science in

Less Dovclo'mkl(fig&]ﬁj%. {Iirst rllnLnﬂdj /) 291 pages.

Swanson, Purfon F. Graenizing Auricultural Technology Transfer: The

Effccts of Altgru i ive TV‘“”ifli[Li 1975 76 pages.

Horavesik, Hichael J. Scicnce Developuent: The Building of Science in

Less Developed Countrics, (Sccond Pr mtlrm) ]9’76, 262 pages.

Swanson, Burton t. Keaional Aoricultural Preduction Programs: Training
aond Desian Axknvru(‘_ 10/6 0 PuﬂL

Schacfer-Kehnert, Walter. Approasches to the Design of Aagricul tural
Development Projects. 1977, 12 pLges .

Kulp, Earl M. Desianing and Manaaing Basic Aqricultural Programs. 1977,
280 pagqes.

Delp, Peter, Arne Thesen, Juzar HO[IU 1Ta, Heelakantan Seshadri.  Systems
Tools for Project Planning. 9/7, 271 pages.

Job, Brian L. The Application of Quasi-Experimental Methodologies to

the Design and EVu]ldLlon of Forei-n Assistance Projects. Forthcoming:

Deccmhor 1977.



http:t�.L~l2...n~.rr
http:IJ'2elakC:lnt.Jn
http:E~Y_:,_i.ri

UNPUBL I SHED REPORTS FUNDED BY MUCIA-PASITAM, 1973-77

Francis W. Hoole, '""Evaluating the Impact of International
Organizations,' plus three other chapters on program evaluation.

Harbans Bhola, "The Grammar of Artificial Action,'" and "lnstitu-
tional Approaches to Innovation and Change: The Configurational Per-
spective on Institution Building."

Brian Loveman, "Thinking About Development and Institutional
Design.'' This 2C0 page ms., a sccond-order product of the Ostrom-
Hennessey nroject of a few years ago may be issued as a Design Study.
(No other publishable materials emerged from the Ostrom-Hennessey
project.)

Burton E. Swanson, '"The Interplay of Research Strategies and ]
Institutional Requirements in Technology Transfer: The Case of Potatoes."
The draft has been circulating for clearance and refinement. Final
disposition has not yet been determined.

Wm. ). Siffin, "Institution Building: Feasibility and Techniques,"
will be published by the United Nations Division of Public Administration
and Finance. Two other papers, "Administrative Problems and Integrated
Rural Development,' and "Evaluating Alternative Models and Strategies
of Management Training,' have been discussed in confercnces and circulated
in offset form.

Richard A. Blue, et al, papers on '"Analyzing Agricultural Projects."
Key findings are incorporated in a publication by Schmid and Faas.

Rossell Stout, Jr. and Jonathan Bendor, chapters on "Hanagement or
Control? The Organizational Dilemma.'" VWe expecct to issue a book-length
publication, suitable for use in courses and training programs, in 1977.

Brian L. Job, '"Quasi-experimental Design Methodologies and Their
Applicability to Foreign Assistance Projects.' being revised following
review, Publication as a Design Study in 1977, is anticipated.

Lewis H. Thornton, '"Organizational Change: A Bolivian Case Study."
Following extensive reviews and critique of a draft, the material has
been returned to the author for revision. |If anacceptable and timely
ms. emerges it will be published.

Martin E. Abel, ""A Note on the Role and Managemnet of Public
Enterprises in Developing Countries.' Draft 1/26/72.

, "Irrigation Systems in Talwan: Management of a
Decentralized Public Enterprise.' Preliminary Draft 5/21/75.
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Martin E. Abel and L. Hurwicz, '""Policies and Principles Underlying
the Economic Decision Making in Public Enterprise.'" 11/30/73.

H. S. Bhola, "A Policy Analysis of Nonformal Education: The Case
of Bolivia." VWorking Draft 3/75.

, "Power: The Anchor of Stability, the Lever of Change
(Notes Towards a General Theory of Being and Society). Working Draft 7/75.

, "The Grammar of Artificial Action.'" Working Draft 8/75.

. , "lInstitutional Approaches to lInnovation and Change (11):
The Configurational Perspective on Institution Building.'" 4/76.

Dennis L. Dresang, "Ethnic Politics, Representative Bureaucracy and
Development Administration: The zombian Case."

, ''State Capacity and National Leadership: the
Foreign Policy of Malawi."

Vincent Ostrom, '"Order and Change amid Increasing Relative lgnorance:
An Inquiry into the Relationship of Knowledge, Decision Making and Organi-
zation."

, ""Organizition." First Draft.

, " Culture, Science and Politics."

David F. Roth, 'Strategies of Rural Change in Asia: Towards Policy
Optimalization.'' 3/72.

"Phillippine Rural Development: The Case Study of an
Incremental Policy Strategy.'" 5/73.

Burton E. Swanson, '"The International Wheat Technology Development
and Transfer System." 3/25/75.

, ""The Intaerpiay of Research Strategies and Insti-
tutional Requirements in Technology Transfer: The Case of Potatoes."

Draft 4/25/75.

, ""Impact of the International System on National
Research Capacity: the IRRl and CIMMYT Training Programs.' Draft 7/25/7k.-

» ''The CIMMYT Wheat Training Program.'

» '"Research Training at IRRI."






