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Church World ~~ervicc (el?';) 
Servicio Social. de Iglesias Dominican3s 

A. USAID/DR Operational Prof,ram Grant ~o. 517-0123, titled "Inland 

Fisheries Program (IFP)", was approved on June 13, 1978. The implementing 

PVO is C'hurchWorld Service (CHS), \'lith its local counteTIXlrt agtncy, Scr-

vieio Social de Iglesias Domini canas , Inc. (SSID). TIle grant was made to 

CWS because SSID is not registered with USAID's Advisory CO::,-".Ii~te.-~ on 

Voh:'llto.ry Foreigl ' · Aid. Ule grant is for il three year period, and totals 

$160,000.00; CWS's, SSID's, and GODR's contribution to the pr.oject tot <'1.1 5 

$137,988.50~ 

B~ The purpose of this pilot project is to d,'-!velo? ecollomi c;,.lly 

viable fishponds on small farms which producp. a food c~op (fish) throuGh 

methods whicl) the typical small ffl~er, agriculture ':;' : J ~;c)ciation) ;nd/ot" 

rural canmunit.y can afford, and manage. The principal long range goal of 

the project is nutritional in charac,ter. Secondary goals include: (a) 

add1,tional income SlJurce, (b) increased employment o?portunities. The 

specific objectives of the USAID/DR grant are threefold: 

jmenustik
Cover Best Available



2 

1. 'fra!utn& 

a. Extensionists ~ (four Dominicans) - Inland Fisheries 

Management: Subjects to include site selection, pond construction, types 

of J:ish that can be cultivated, fish nutrition, reproduction diseases, 

~n"!1.rol1Inental tolerances, water quality, predator control, sp.:nming, growth, 

stocking, transportation of live fish, harvesting, sales, and related 

economics. 

h. Participants - (small farmers) - Subjects to i ~clude fish 

pond construction, fish feeding, water level checks/nc<.:essary action, plank-

ton levels, pond fertilization, harvestin~ technique s . Thi :.; trJ.illing will. 

be provided by th£ , extensionis ts. 

c. Volunteer Promotors - (eight) - Training i ., co::-.:nur.ity 

organization ted:niqucs, fish pond con:.3truction, fish culture , .::Inc.! other 

aspe:cts of fish p ond man':lgeli;.el~t as with pOlrticipants. 

2. llih Pond Construction 

Cor.~truct and stock twenty (20) ponds in 8-12 rural communi

ties (20,000 ir~~bitants)j maintain, cultivate, and harvest fish . 

3. Nutrition Education - . 

Training courses for project particip~~ts a~d families to 

include methods for cleaning, preparing, and preserving fish; addr ess local 

taboos vis-a-vis fish consumption; benefits o{ fish in diet. A basic 

,zourse of Eve hours duration is to be given in each ge c graphic area in-

eluded upon initiaticn of the project to be repeated with new pond 

con~ltruction a~'1d/or Io. ~\cn approximately ten nc,,, f.:unilics becom£! involved. 



CO' The following are some crituria selected for n:ca:;ureinent of 

Bucces:lful progress of the pI'oject: (1) number (If f:i ns(~ r :.\.n~s di!~tr.i hut0.d; 

(2) t,",ounds of fish produced cyclically; (3) nUIub2r of L:~.:.-"l" :;:-equesting 

fingerlings; (4) numbe:r of ',lew areas introduced to fidlCultu.ce and numher 

of ponds constructed; (5) nuruber of farmers who c:rc. cbIt.! '-e,1·1 vmtinue to 

cultivate fish on their own after preliminary 2dvice and tcc::nic:J.l assist-

ance; (6) amount of fish btdng sold and cor..sumcd; aCld (n i.l"tc rco..se 1:1. :i.n-

terest and support from Government institutions fer fish~ .:~ L',lye progr2n::>. 

The contir.uation of USAID/D:Z fundir::- :(J::: th i,:: ': .. ~, as ::tateJ 
" . 

in the Grant: Ag'rcement, is contingent on ?o:.;itiv.~ fir:,.L'c,-,:: l::;:tt :r . .;sh ~:at>:2r 

fish a:::-e an acee~table addition to the diets of t::c! ru::-;.:~ OCl'r, ror whr'1J1 

I I. Il1PLl~HENTA T I 0:-:1 PR OC :\E S S 

farms Ttlhich produce a food crop and are afford::b' c' and iI!.l~'~e<l1.:;le b:: $1;;.]11 

farmers). 

THO net-hods have been used to date ill thc! cor.:::truction of the! 

fisl1ponds: (1) all manual labor; (2) mech,:mical rh.:s l.1a'.'.1al labol'. BelQT,v 

are tabJes (I and II), ~.]hich present: the cost fOT cons~r,-',~:::i.0n of a 300 m2 

(typical si~e) fish pend, by either method. A:,.)titer taslc (III), pre-

sents the optirnL~:1 and u:inim1JID produc:tion vhich ca:l be! e:<pccted from this 

pone.. 
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1. Dig Pond 

2 • Finish Pond 

:3. l1a-ccxoials 
(pipe, cement, 
wood, etc.) 

4. Equipmellt 

'5. Net 

TOTAL 

AU.. MatWal, 

480.00 ;3 It200 manl 
hont's* 

250.00 =(1:0 y'e:ar 
replace~ent). 

150.00 = (3 to 10 
yea'r replacement). 

125.00 = (3 year 
replacement) • 

2 
~uctlon - (300 m fishpond) 

Maximum-Optimum '" 150 Ibs./s months 
200 Ibs./8 months 
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90.00 =: bullde'·,'·':, 3 hours/ 
$30/hour. 1 + 2 =: 

95.00 ;:-; r,as[ .. , oj1, etco 
70.00 :. 175 m::d/}:,'urs labm:. 

3,250. C) 

4,lS0.CO 

S,125.CO 

Mini:::1lJi:l 50 Ib~./3 months 

(Sale price can vary from 401:. Ibs. to 60t Ibs.) 

'* Labor costs are calculated at .40t/Huur. 

Haximum and optimu:n production 10ve's arC' (1chil2'7:~l: '-:' cOllc:'_enticus 

and monthly act::Lv~ties (Table IV). Hinl!T.um producti.cn is <1 r'2~':lt of 

doin3 nothing. 



Feedlng 
Wate'C LeveJ. C1~eck 
Observation of Fish 

(Health, I~~:;ting, Sp .-nminr,) 
Water ('elm: C1:;eck 
Predator Check 
Check Ir,tal:e uncI ()ntle t Drain 
Screens for Clogging 

Ferti.liz<:ticn 
Clean Pond Banks 
Repairs 
Call2ct Fertilizer 
Plan Felloll .l n;; Honth IS l'.c t
ivities .:lid }:'.;odfJ 

Detailed Obse~vntion 
(Rando:r; ~'l' ttj.ng) 

x 
X 
X 

x 

x 

x 
X 

x 

X 

x 

Collection, Pre
paration as 
necessary_ 

Corr-ect 
As Necessary 

5 

Glean as Necessary 
Hnintain 
As Nece ssary 
A,c; Necessary 
Transport to Pond 

As Perceived 

Corrective ~~asures 
As Required 

GO:3.ls: It i s .1S yet too e.:lrly to r.1casurc nulriti.on.:ll iu~ r .:l.ct, or 

to measUXe i'!COh'1C gains and increased employment. liv""2ver, the fall m: ing 

general obs e rvil ti 'Jns can be m;].de: (1) The rural f a:;}.:i.~ies ~ ;;lO are involved 

available. \H th ~hc exc.::~)tion of minor supcrstitiions.ccgardi;-tg fisll con-

sumption, aU. rr. ernSers of t~e family ,vill cat fish pr2pared in a variety of 

ways. (2) Fish that is not consumed by ';hc producer is readily marke table, 

ei ther raw or prepared, to neighbors and o thers in the cQuununi ty or nearby 

ccmmuni tic!). fo to the lleed to (ld I the ponds, fingerling:J will be avail:tble 
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for sale after srawnlng :,eaSQn. (3) Some ~illo.r employment generation has 

d d ~1' 'k., 1 t i < t h··rve'~t,., 300 m2 
ensue as more PCHI, l'l " I'Ll! e.r:.J~n:J." . ,ql~ll# ;"11 ,il g vcn regl.Q:1; .0... ~ '" 

pon.d extra hell> j.s nCf.!dcd (2' ~3 ;?(!l:~OllS) ,and non-landowners lliay find an 

income o'r food source through permanent services to several ponds; or as 

the demand fo~ fcrt;'lh.er (mnnuere) increases an enterprisi.ng individual molY 

offer to provide it to farmers, or groups of farmers may hire someone to 

provide for th'=i1: needs. Also, prepared fish could be sold oncertai.n days 

in various cOI;:munitie~j (~I;1r'ket days) by either women or chi.ldrcn. 

Objectives: 

1. ,l'r CL inin.~ 

a. Exte<1sionists - Two Dominican exteilsionists have bee" 

selected and have rcceiv.!d training. nlCY conti:lUe to reccive traitli~lg in 

the field through clC1 :;l' ~; L!pervision by the project coordir..ator, and will 

receive specialL'.etioll courses in Brazil in late 1979 and 1980. Exten-

sionist J,-~an de ,j'esGs S,I~'l lalla is a.s~;igned to the Frontier Zcne, in Lo:na GC 

CabT.era; extensj,onist ·~'.k nello is assigned tu th.e Southuest Zone, in S.J.:1 

Juan c.e la Haguana. Th,: other t'lvo extensiollist!3 who ~.;ere identified were 

GODR emploYr:!es; one h'-IS heen sent to Israel at GODI\. expense for fish culture 

training, the other ~lilS transferred to an unrelated deparbl.1cnt in SEA and 

is yet to be replaced. 

b. Partici~ants - Four on-site training courses have bein 

gi mn, ho}o in the Lom;1 de Cabrera rE~gion, and ttJ~ in the San Juan region. 

In addition) day-by-day direction is Ijiven to participants in the project 
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by the ~n:oject coordinator and :the Elxteosionists. The Nlgua expe.rimental 

station has been used for demonstrations for variou.s rural groups interested 

in fish handling. 

Also, a general pl~esentation was made at Las Hara~ NilCio-

nalE!s to 30 FE~\tAC members from various area!i of the. country. It is expec ted 

that some FENA:C member associatlons may request more detailed informn.tion 

in f~e near future. 

c. Volunteer Promoter.s - ~our volunteer promoters have been 

identified, trai1"ed, and are actively participating i.n the progrwn: Herss. , 

Carnelo Espinal, M ,1e 10 Tejada, and Pal-'Jte Cruz in Loma de Cabrern., and ~{ev. 

'William de Le6n In San Juan de 1a Maguana. 

Also, ten Peace Corps volunteers received 2. lhree-day 

course in fish clotl ture, organized by a visi ting expert fro:! PC!I.Jashington. 

The IFP coordinator participated in this course a.nd ~"ill uti 1. ize t:le PCVs 

as dictated by need and their site location. Three PCVs will enter traini,g 

in July (arrival September) for intensive fish cultut"e training ar..d will 

participate in the program. 

2. ;Fi~h Pond Construction 

To date, Th'elve ponds have been constructed in ten co[r:munities, 

covering a. total of 4, 7t~8 m2 and directly involving, 92 participants, a~d a 

total of 62.3 p,~ople when all family members are inc.luded. 
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Location 0 f--P-O-I-lci-/~------------~t~~o-.-o-f~P~-r~t ic"i-----.-Pr-o-J-· t-!-c-te-· -d-Pr-o-

Date Odgin.11 St.ccked Size pants/FamEy duction/Cycle 

1. Rio Limpio #1 (*) 
2. Rio Limpio ;'/:2 (*) 

250 
2 

3/21 125 Lbs. m 
2.50 " 3/22 125 " 

3. La Luisa 4/79 100 " 6/45 50 " 
4. El Aguacatc 1/79 900 " 33/266 L~50 " 
5. PaT-tide 4/79 450 " 4/25 225 " 
6. Capotillo 9/78 440" 6/29 220 II 

7. Manuel Bueno #1-10/79 600 " 2/15 300 " 
8. Manuel Bueno 1F2-10/79 600 " 4/28 300 " 

.§.ruL Juan dc..,.L1. Haguana Zon~ 

9. Maguana Abajo 5/79 210 2 7/24. 105 Lbs. m 
10. Maguana a1 Medio 5/79 288 II 4/28 144 " 
11. Maguana Arriba 5/79 180 " 3/20 90 II 

12. Rehoso 6/79 ~80 II 17/lt+O 2!~O " 
TOTAL 4,748 2 92/663 2,374 Lbs. m 

Han'est Cycle: 6~8 ~.:Cnths. 

* As of this date, the Rio Limpio ponds have not beet' stocked. 

NOTE'..:_ The uide variation i:1 pond Gize is due to the fae t 'hat each si te 
has unique chG.!:acteristics. Factors that deter.r.in2 pond size ~'!re: 

(1) WIlount of l:iwJ a';ailable, slope, ~nd soil t:,:pe; (2) amount ur 
-water availablE.; (3) nu:nber of people involved; ar.u (4) avail
ability of heavy machinery. 

3. }iut.:ri tion 2ducatiD n 

To date, five 5-hour courses have t,.:.en givcn in the nutrition 

component: two in the San Juan zone, with approximatdy 30 participants each; 

and three in the Lorna de Cabrera zone, \<1i th approx:!.mately 25 participants 

each. These courses were prepared and presented by the three staff 
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nutritionists 'Jf SSID. Rural peoplc.~ were t.:1.\'lgbt L(.; cL~.~:!, c~)i:jk, .:;.ncl cat 

milk, or eating fish while sieil with a cold. 

c. P't"oject ProJrrJ!Jls CrHeri-a. (As of Hay .I 9f~') 

~-------- ---- .----~ 

Amount/or 
____ ..;:;;I~n~d~i~c:.:::a:..::t:..::o~r'_ _____ __'_1 ~.c ':(J cl F ~_'~,,:i';lL:L_~.l,l.;: '~:' t L ~L 

1. Number Fingcrling3 
Distributed 

2. TJbs. Fish Harvested/ 
Cycle 

3. Number Farmers with 

2,985 
255 lbs/ !VtO m2 

pond 

Family Participating 92/663 

8 mo s. S ~ c _ ., ::: d 
pond 

4. ~umber of Areas Pra- 2/12 lilA 
moted/Ponds Constructed 

5. Nurrber Farmers/Groupfi Extensionists Visits 6/Sa 
Weaned Reduced to Courtesy 

and/or. E~ergencies · 
6. Amcunt of Fish Sold 255 Ibs. Pc·::- Ponel t:y,: l.,~ 

at:.d Consume d 

70 Government Interest/ 
Support 

Regional c:!nd N.:J.tion ~! :' 
Contacts ~(<-hil~ 

2,37/+ Ibs/ 
cycle (12 
P"o<.!s) 

2/1.0 

2. ) 3 i '. 1 b ~~ / 
cyr::h~ (12 
POT'.c.'j ) 

Eviden=e to date, including acceptance of th2 ?rnJrJm at th~ local 

level, participation in nu tri tion courses, intcrv i,2lvS ~-.Ji ~;: J:ecipicnts, and 

field observat~on inciic<1!:es that fresh 'i-.J.lt::!r fi ~; h is 2-n <:l::2(~ pt2.~l(' acic!:..tion 

to the diet of tne rural poor. The fact that £i sit 1. s not a l:Y;lic<11 Lr,-~cn 

in diets in the rural targe t area was due to BUPP 1y probler.:s r.:lther than 

cuI tural facto::s. 

jmenustik
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III. RlIDC'F.T 

A detailed budget vlill be s1.1bru1.tted by CWS in July 1979, after the 

first full year of project opcrat'lon. AID advances through March 1979, 

totaled $40,000; ctv'S contribut:i0ns were $26,700. The budget for the first 

year of the project was calculated at $52,000 in AID funds, and $31,500 

in CT.JS funds. 




