
All necessary actions for p'rojec~ implementation 
hive ,been completea. initiated or aefined ~rior to 
~in8 this evaluation. No new action. follow 
from this evaluation. 



Ceneral Electr c g.. turbine x 

5. Vinnell - Yogyakarta Dielela x x 

6. foOTOROU: - cOalDunlcaUolI8 equlpt. x x . 
7. Conversion·' PUN x 

See continuation Iheet for comment•• 

•• PARTICIPANT TRAINING 

Comment on 'ey factort d.t..,mlnlng ,allng 
Training W.I done under the supply/inltallation contract. OD the particular equip-ant 
furnhhed by General Electric. Vinnell (Enterprile-Detaval dielel enain..' and fOl'OROLA 
radio coma;unicaUon sy.tem. AHELCO provided ballc Une_n tra(nill8 and C.T. Main 
engineerlng delign, l-ayout. drafUng and speciaUzed operation and Mintenance and 
converlion training. Performance included in II above. . 

5. CO_OOITIU I.' 1 z 1 ' I • 1 • I • I 7 I' 1 a I ' I • I' 
Co.-ent on "'y focton d.termln" rotin" 

N.A. All equlpnent and material was fUrnisbed &s part ot supply/wtall cOIltractS. 

e. COOPERATING 
COIJNTI·V 

a. PEH50NNEI.. 



A. QUANTITIITIVE II'IDICATORS 

For "'AJOn OUTPUTS 

Electric diltrlbUtloo 
ayltem rehablUtatlon in 
four major cities and 15 
villages in Central Java 

Interim generation -
Semarang Bas turbine gen. 
Yogyakarta Diesel Plant 
Radio communication system 

Customer conversion - to 
be done by PW with local 
currency financing. 
(sec continuation sheet 
III A). 

Construction by other 
donors of 150 KV t~n8-
misOion and 8ubstation 
facilities 

QUALITATIV I! INDICA TORS 

FOR MAJOn OUTPUTS 


PLANNED 

ACTUAl! 
PERFORM· 
ANCE 

ACTUAh
PERFO M-
ANCE 

PLANNED 

ACTUAL. 
PERFORM-
A~CE 

I~.A • 

2. COMMENT: 





C01ltlnuatloa of 11 I • Ped~e of y Iaputa and Action Ka~nt8 

2. <thai. T. Mai'n - c01!!ult~! PrO\?lded .,ell qUL\UUed and 
conacientious peop1e ~ with very few exceptloaa veil aaaptad to overlea, 
work. The field .taff ls hard work1na"pola'f.bly overworked and an 
..ddiUonal IDQft in ad.i.n{atrotive support would bcve enabled them to 
produce bett.~ SDDthly aad quarterly proareas reports. 

3. AtiEI£O .. coutfw:tiOO reboblUtatioD coatractor: rerforllADce 
rytio8 m. the low aDd of eattyfactory, rifl.eta failures ~D ..etina 
co.,tetiOD date c~tt..nt8 (tbere were 10.. extenuAtiol circumetanc••). 
inlti&lly poor work orsuolzation (¥bich dla liProwe with tiae) And 
placina of ~~algerated COlt overrun ctai.. ($10 afl11oow8ettled for 
$2 .tl110n) Wfiicb required 8 lot of the coo.ultant's tlae. On the plus 
li1de" AHBLCO'. FiUpino forelMn,. while not o'UI VOt'It orlaDiBattoD 
cOIWc1oulJ lIS AMrica... _fant have beeD, deva1op~d wry IOod r6pvort 
with the lndonestan laborer. and manll8ed the. effectively. 

4 .. Ganertll Blectric - S....ran' Gua Turbiaa-sanerator: Initial 
operation of the unit was a~ut si• .outb. behind achedute due in part 
to ebtpp1nS Qnd local transportation problema involvlns 8uch a heavy 
piace uf equipment. aeduction gear be.r1ns and vibration protilema 
app.ar to be caused by faulty design aDd/.or Manufacturing. Unit 
vibration in turn ia auapected 69 contrtbut!ag to the craciing off of 
turbine cross-fire tubes whicb ¥ent thru the turbine and dama.~d the 
rotor blading to such an extent tHat General Elact~{c provlded a new 
rotor under tHe warranty. 



HI, 1910 I~ia 
1ft. 191. 
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suucrECT MISSI0i~ EV.t\UJl\1' torI SCI"-.OllL.:. 

(' 1. Attached ia a och~tiule il').: cV..l'l,u .. da•.:.i CA: U. j l . ' (,,\'di li ;."O ,\j~:(!i::s \:lwL 
\JU1 be undli:rtalteo ~ot\1eLlU OC"vi.Jl~~· 19'io .:J11'{ It.l~' ,I ~I i ',' , J:h..:: ~i:t:>,j::, ljU 
E'lluluatlml Offtce~', ItoUel'i: ~illl!Ul;:,"' :I: "1I\ .. he:) i.:ll·l..~~:I:,'i (1!..J~u ' l::a!d i:1!i:~~\! i,l ,', i, .:,; 

wLtb all project o£ilCl~t'n. lib:;:; Clil ·:,,:cl-:-..: /:..J:.:I'':II; '1) 0, ~ dai;.,!:.i 0 ~.:". I:,~' '; 

1976 out lines the concn.,t l!':L L ;;\LlII lJ.:'"c' ',:Jlm ' ,\~, :::.::'. Ih ,:, .' v \:L \:&;! il\Cc~d ;.0 

a~ply in carry,iug oul: oUt' Pl:"j,!C~ '~ \ ' .~lth\': JOt18, 'l.uc 1L'':'!I.l~l:iou 02,:. • ,.; ,:::,,' 
wtl1 wee:t with each P!:oj~cC I),h it",:!: U!lP:':(C, i" ~I<:'(:c i,y Clol.·,z..: \'JCl!ku all ':,: I! \',1 
the 8cheduled dat~ to) dic,;t:u6lo .t1l::.' ,:UI::)" d' ~ ,I,',::il\', i:: .. t1 ;J::'CClWL ur.-.l v::r'fI~~;, 
d\)cuUlentation for euch evulul\\:l()o. 'X ~\() li.: :':; :.1 "it i:II ;" ~:::lle::dul~ :!:epl"\!::cnL 
the data of che ~v41uut:hJll n~'O.Lp :"I,;vi.",; ;;iLn ::\1 . .. ,;, .d,., :.tbllii:y p~.t.·1I1h .; ~ \ ) 

tthould tHe evalWlttun P&:OCl.:!dl1 '':.It!O\i\.!1: ..\ ~\.: '::~1 t:il nl.-ULu6." ~ 

2. Itll project officcl.·~! tlhOlltf! ::.:,.11 17,, (,; th."Ji,·,,· o: ' ''I..!: C"'l.' ll.;: lI), ~,~' t .. • ll 
uifJll the l'el~vu~ll: duClIU1.:!lltU C\: : .!~:i.:l.lcli ;:i, .~'~~ ,:,L1 U:; ,'.1: ',1 • .!J.'::.£ Lh-! lW.:ILu:!.", 
tiO\l Ofl7ic~r al'e pr:{luar:l,ly "·~:.ipouuihll: :i:u): , l:li" , ,., .1 ~ ,: ,t: ',i t:, .'l u~ ti'Lt:i?; !":ojN;" ,, 
Tile EVlllUi.l\:iol\ ,O:Hico:&: c:m eZi~\:civ!!l)' i,I I, :~;1.,si: vj, :1. ~" H tl\,~ P'i'oj"ci: .):;;:ic{:r;:; 
tllcDlaelveu uudt:rntuL1d lhe Pl'(iC(!StJ j,llV>JJ.·J~.j ".!U ,I!.'';: l"I:'';:i:'':,l',:l,J i:\\ eUU1~\,·;:at(1 
fully. 

Accachuwnt 

DISTR: DIR, DD, UGT, RLA, 1'1<.0-2, C.il.t.. 3~ VlllJ 

RD: Lilr80U~TQPpan, RODt.::C,:r.. Hhll:": ., \],lltL\;":. :, 1);;:,,1£L), A'.I. u~m&:,.I~ 

'l't'oat1e 
Pll: 'i'err)", Vand~1:houi) JOIUU:Oll:, l~ ;" ~:~;€:: til;! i • .1.\oI.~ ,L 

PrE: \loody, 'l'J.~.:'uuy, Gl'Ll ,i'IWll~ I.m'Il:'::,IC\! " l({);;t.:~ 
mR: Green, Te'n·ell, UCthH'JO(J,j 

" 

http:OC"vi.Jl


Power, Ret,.bi1i,=at laD 

Uea Developmllut Pi'ojec\: ~11l11uin6 

r~tI~ Plannu18 ~uststance Servic~u 

VolUAtcU:Y Anen.ciel Co..FtDlACinB Pl,,·t.80 
Title n 


hgriculturo R~aenrch 


llcalth Ucscllrl:h Bud DBVclopllient 


Nou~For~l Ed~cation 

Aouist611CC to A~riculturc
" . 

Education l1i11311ce 

Meda~ El,!ctric p()W~'" Dbl:dbut:iuu 6. 
Rehabil i(udOll 

\Jest Juvu T&D 1 & II 

{{stengeL' 'l'ransmiosion t..; Diutributloll 
lteh~lbnitation 

Aceh Road Betteru.ent 

CltlUlduy n:ive~ 'Basiu DI.weloplJ!llnt 

Brackish Hater Vlubcri(!~ l:rodtt.:l.:iOil 

~ l.sria Control 

G:~~aut 

1!!'.!:9.·'!!!'" 

L 

G 

G 

G 

G 

G 

G 

G 

G 

J.. 

1. 

) . 

1. 

i. 

'i. 

i.. 

!!.n:i I.1cL!!L 

02311 

tOR.O 

01!.)fi 

0230 

168.3 

0189 

(IL"U:':U 
(11.. 032 

J).lI:C--------.- ...... 
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" 

January 21 ~ 1977 

H.ll,·C.i 15., 1.977 
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TO 

AGIICI roo DII''''fl~t l)AVW)~' UUfl'"iUft_, IDdoudli 

OCtUU&ll' 27,1976 

:mon 
SUBJEct: OutllDa for fiiluattoa rLevtiv _d Altorutioo b, CurrGlli: PAR Fortu.lt 

1. Attached la &Il outline that ve lotwd to tty to follo\i in pl'epaxatiol\ 
for th. E'V4lwatloD tl(aviww. 'Ibla outUua Giwuld PU.c11l1t us to upply 
the d.fiialt1oD of evaluatiou pl't:swtcCi ill ou£" rO\!(:.l1i: UtiAID onDER 
No. 1370.S. ad to protJiae "1'8 au6nancG ~CI (lUI; eVcduutioD~ thau is 
po.slble vlihila the conUuee of the CUl"4'Clll; l':.n. forUlllt. \1~ \,Ul stUI 
uoe the ~ tiut we are. in effe~t~ uddins a P~G~ 5 ~ich uill be a 
loa1cal contlnwttiOll of the curr.mt pu~C! 4. 

-_ 2. The llb8l,OD Evaluation Offlc~t' ",Ul (uu;;bt you in r\.lUIHmdiug to this 
outU.l\G.. 11e vGlcOI1ie furth8l' ,u8&elttlo11S thut \Jill hell' us develop 
an evaluation fOX-milt and proce6ii that 1.8 WCl1:~ ~olevant to the require.. 
maote of thb UlIaiollu 

~t tacblLl::mt : AI. 

Drafted: PR.O:IlFZ~U ~ BEST AVAILABL~ COP't 
!.. 

DISTRIBtn:IOlh DIll. DD, ca.." to\': 
mo: S1nglatoa/l1:l.ther./7. t.n.uJeIIlI4l\-·)

1m, Beuett!Uuot 
JIll : _'terrylae.e/UaoNamaro./Johnl.iou/VuwJul.'hoof
Ella, Greea/Terrell/L.ttt lellH)Od/Cal.'u 111 
RD: LaI"0Il/'rappaD/AI'8elltol:'(1nt~/))(Sv J.\l/lhll t UCiJ/ 

Itobert./Baldw1D 
PrE: tloOd,1Gra'1.oD/tawrfSU,CftI/T Ltot&.'III:Y/l~ol.l k i/L'l,~!L lu,~r 

-VBP: S~lvo/l"'D 



j II.I 
I 

B. Pl'olect oUtPUt./~o8C'" 

5. 

a. lcaDOlllc' 
b~ &coloaU.1' 
a. Soclal1.hliCwJ.i'l 
d. • ..ld' 

A • Docnaeotary US/Got
I• B. 	 r~'tl.. US/OOt
J 

c. 	 P.r.oaual US/Got 

D. 	 FuDcW US/COl 

J'IU. n,Ylu pme PA! I) 

A. 	 ActlOD. outlined Pi'eviOuI llAR 

n. 	 ll.evlft Current PAR 

c. 	 It,vtew COllt1!¥ied Il.elevanc. of Current l'roitict Purl/ODe . (An aii~it1on 
to aaawal PAR format) 

1. 	 u~ ther.... alternative al)pl'oaches to achillvina this. Project t a 
PUrpoaa .00000e Sector Goa11 \1ould any other ~l>proacb tie mora 
.ffectivalit appropriate for USAID/ 

2. 	 Ubat 11 current priority of Project u1tb tile GOl? Evidence 
f. 	or ..alD.t? 

3. 	 HGIf cloe. 001 vi." USAIJ) ~oh? Do lEAID and GOl share COlDnOU 

pcra.ptiOD of Project lurpole7 

4. 	 AI'. til... Adv.... Stde Effects to th.l.o Project? 



UNnl:.D A I LJ 

D~H j,)~IIII} 1[li l ' -IIV'F I1,. )111, · f-rllo~ItAj.J---, . .. .~ -~.!-;  . 13N,~ 
at~'Ger 1. 1976 Octobdr 7, 1976 Issuuncc No. 11 I . 

-- - P1*0Ir.U-EvalUat1l)d-Collllllttee-rQf- ' · 1A.l1~1" 11 '6~1:Hruunce-ffO;-1l--' -
~lM~IU.\anc~ , Guidance .to Project Ottic r.,rael' · rl • 220, du.ted !.!Lt.y 10, 19'{4 

, tor: Revlev or Project ~'Valult.t1on ..___. _ ._ .._.. _ 

I. l'lIRPOS~ 

'l'h1&l MltIulon Ordcl' h Intendc.:d to ucrvc tid the basis tor f\ 

coushtent aud etfe~tJve ~vuluut1on proccus for u11 U!3AID/GOI 
proJects. Thh orier will define cvuluution Ull w..: intt!od to 
apply 1t, out11 r ~~ the proceu8 to bt! followt!d und identity 
re81K)Oulb1l1tha. ; 

n. l!:VALtJA'l'IOU Dl!:~'TNl!:n 

It IIhould be cleur Ilt. the out:let, t.hut cVtUuution und implcJQ\!Il
tfil!OD 11I~llIl tori ng un! t.\l0 di t'fercnt Pl'OCCULJCU with di t't'crt.:nt 
Ilurpo8eti. Impl c:!!~I1~~_~_ ~~)!~.!!!2.l!.tto_~_~ i u the mcUlul for uuuurilli!. 
that rc:uources tor u gi-ven projt!ct ure uvulluulc und uJequ14t.-.: t 

that Implemc:ntutlon uct.1onli ur~ occun-LcJ on ucht:dule und thut 
planned OUt.l)utu urc: bc:1ug fichievt::d.. 

):.'vbluuli on, on t.lle ut.hcr hunl\, scch.u to WlO\lcr three lJuliic 
qucutTor,arclevu~it, to ull forms ot economic utilJiLituncc: 

Er,.ct:tlv~neut> - Are t.he tlir,_,c::tu for outi1utu und IJUrpOLi~Li 
lIc tng uchitlvcu" Whu.t ure the rcu.uouol l'ur 
uucceS6 or tu.ilur~'/ 

- Wi 11 the uchicvcUlt!nt of the turgetti 
contriuute to econowic develo14ent or 
other higlll!r ~~ot.t.lLJ bt:yond tile . proj&:ct 
l'url'0tic? '1'0 whu.t extent'/ "\-Jhut urc t.l,\: 
activit.y's udvuutuge:J over llO!luiUle 
ulterullLiveu? Vllut about uid~ crrecta? 

- 1>0 the lIcnet'1t~ juutify the cout? Art: t.l:ere 
Illore efficient UICUlUl of uchicvillL~ the 
turgct3? 

f;iJt(fd f'i cllnce 

l!:rf'lctclI(:y 

):''va] uutJon chullc::ugc/J till UllJlect a of th~ pro.ll!l!t Ilc~dgn iIIcluLling 
the feaui lIn.1ty ot l'uqJOlie uud. output turgct.u, the vi u'uili ty of 
the CfiUIJUtl ve linkugeu Let.wecn out.putu und IH'oject o!JJcct1VC:.i, 
Wld the underlying iml>l1c1 t u.nd. eX11lic it uu:;WOpt.!OD:J. 

seST AVAIlABLE COP~ 

1>I.lJI,C: 

.... 



1'01" t'Utur~ 
tin lntel'uctiv~ IJ1'OC't~l.>li-

Tbetle reviews uhoul(1 lJ~ curried out. 

USAID ORO~R NO. 1310.5 (Cont'd) 2 

Ill. 

'1'le liellt cvuluat1v~ COllclulliono IUlli dctcrluiuutiouLi 

.ctiont urllt': out. ot u group review 

IUIIIlIlij II1t..:r~lIted part1tHt. 

.. colluborutive utfort .. not Judiciul inquiric:u. 


A ~fhu1on t.'vtAluation Hevlev Canmittee 10 hert:by d~eignuted to 

rt:vlc:w and eXtUlllne 'completed pro~rwn evuluution r,:r.ortu. flAB:) 

or e~ulvalc:ntu. all they lire 8ulJmittcd. 'l'he cOlLUlittt:t: ill 

compoBcd ot the following mcmbers: 


1. Chul nnun; Hi ,'ector or l>t:lluty Director 
2. ~o~rwm Orricer 
3. t.valuution Officer 

... Cont.roller and 

5. Projc:ct. MurUlgCU' 

6u1'l)leruent.c:d by oiher iuterc:uted purtictl. Wlit:rt:vcr poti::liLlt: 
a{l[lropr1ut~ (;01 ot'(iciula IIhouId be cncouragt:d to pnrt.iciputc:. 
Project evuluutlon wi 11 be curried out urmuully for euch 
ongoing lll'oject (til'Ulltti uud l.uWII.i). 

Ucycru.l wCtlhu pl'101' t.o t.llt: tjchedulcll ~roup f!vu.luuiion l't.:vicw, 
the l'I'oJect Mtlnllt~er ullould meet with t.hc Mlliulon I::vuluutiou 
Otficer , to dhcutiu lhe rormut. for tllt~ review 1.1.:> well uu till: 
methodology UlJd BulHitancu of tilt! e::vuluution i toeU'. It u 
u(lcc1d evdutit.1ol1 t~WII lu conducting uO 1n dt:pth cVRluution. 
the find re:port or tl UUUlwtlry thcrt:o( will fOrDl the buuiu 1'01' 

the finul group ~evicw. Where thl! eVd.luutioll ili u u1wplc 1111l1UI11 
review and involvetl ou ly UnA.{D perl:loulIt:l uu.i. it' po:!ol ulc , CO! 
countt:rlJu.rtU. the I'roJect J\l'praj,Bft.l I!eport (l'AH) 1'0TUlut 101111 ~c 
tollowt:d und w111 uerve Uti t.he lJu.:Jic dOCWIlCIil. for tbc ~roul) r~vh;w. 

'l'ho Project MtlIltAgur will diatribute:: the:: drtd't l'Jm or COpit:6 o( 
CUl 1n dt:pth evduation to those ort'icer~ l'urt'icipft.t1n~~ in tht: 
group revit:w oot: week lIr10r to the review liO thut they may uttcnd 
pr~parcd to diucutllJ W1Y 1utSueu outlined th~reln. 'l'he ProJt:ct 
Mcuulger und the ~valuft.tion Otriccr '.1111 prepure u flatU PAn 
litter ctlch revie::\01 in order to vrov1uc: Ii pCnnft.flcnt rc:cord ot t ;1~ 
tlndlnge tUld ducbloDs arr.lved at durin« the evuluut10ll gl'OUll 

review. 

IV. Hl!:SI'ONSIUIL1'l'im 

A. 	 The muulon J)h'cct.or 1u t.he:: 

' m1u~lon evaluutlono'r ricer. 


at:~'" Av'AlUuH...&: \;IUr''{ 
~J ...._ 

-r . . 

..... ... "~ 

tikl uutflOrit.y uu(1 l,rl:Jllur'y 
H,c lJluh .. .1 the f Itlu.l dec! :Ji(JU:I •• 

http:J)h'cct.or
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UBAID ORDER NO. 1370.5 (Coot'd) - 3 -

I. 	 Th. ProJ.ct Manager 1. the person primarily real~ualbl~ tor 
tvaluatlns hi. project. 

C. 	 "1. M1811 ton !''valuatlon Officer 18 the proceSB manuger. lie 
•••• that an evaluation schedule 1& set auld m<:t. lie helpt> 
proJect personnel analyse progreSIJ in accordance with thd 
logical tramework and provides assistance as neceouary 
regardiDg appropriate evaluation methodology and documeDta.tion. 
The EvalUation Ott1cer, therefore, should have a chance to 
review proJecta vHeD they are 1n the proposal design etage 
1n or.dar to help ensure that tbe project design sets the 
utll8e tor later evaluation. l"1nally, the Evaluation Officer 
arrange. for knd follows up on group reviews. 

'l'h18 order draws on the AID Evaluation Handoot"Jk (MC 1026.1 
Bupplcm"nt II) Wld AlIYl'O CIRCULAR A-603 ."lmpro'i~d Program 
Doaign and Evtiluation" (dated 8/28/76). 

.' 	 ,'-) 
.J·t:P"~J ~/Y"AE~~

'l'homao C. Ihblo~ ... 
D1rector 


