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1.FROJECT NO. 2. PAR FOR PERIOD: 3. COUN TRY 4. PAR SERIAL NO,
493-11-810-215 6/69 To 1/71 Thailand 71=4
3. PROJECT TITLE <A I.D. ™
Development Planning (NEED) Referencs Center
Room 1656 NS
6, PROJECT 7.0ATE LATEST PROP 8. DATE LATEST PIP 9. DATE PRIOR PAR
DURATION: Began Fy __ L1208 Ends Fy 1971 12/27/67 1/28/70 7/14/69 7}9‘
10. U.S. a. Cumulative Obligation b. Current FY Estimated c. Estimated Budget to completion
FUNRDING Thru Prlor FY: § 1'324’000J Budget: § 1[;09000 After Current FY: § 70.000
11. KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency)
a. NAME b. CONTRACT, PASA OR VOL. AG, NO.
Louis Berger, Inc./Systems Associates Contract No. AID/ea 41 —
American Technical Assistance Corporation Contract No. AID 493-006 ~

|, NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A, ACTION (X) B. LIST OF ACTIONS C. PROPCSED ACTICN
USAID| AID'W | HOST COMPLETICN DATE

No ncw actions requirved.

Traasferrable Lessons Learned

Since the project encompassed the provision of
technical advisory services to a wide range of
planuing functions, it is difficult to draw nany
tessons from the project. Vowever, it seems clear
that cutside experts in this ficld have been most
clfective when they gove advice through doing the
job together with RIG officers, vather than just
acting In a purely "“advisory” capacity.

O. REFLANNTN G REQUIRES E. DATE OF MISSION REVIEW
REVISED OR NEW: Dnnop Dmp Dpno AGDPIO/T Dmom Dpuom February 25, 1971

FROJECT MANAGER: TYPED NAME, SIGNED INITIALS AND DATE MISSION DIRECTOR: TYPED NAME, SIGNED INITIALS AND DATE

Peter Gajewski ) b Rey M. Hill , e
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Il. PERFORMANCE OF KEY INPUTS A“D ACTION AGENTS )

. B. PERFORM/'ICE AGAINST PLAN C.IMPORTANCE FORACHIEY G
A, INPUT OR ACTION AGEHT " oL PROJECT PURPGSE (x)
COMTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | SAT'SFACTORY lstanDine [[Low MEDIUM HIGH
MouNCY 1 2 3 a 5 ) 7 1 2 3 4 5
. LB/SAI X X
2, ATAC X X
3.
Communt on koy facters determining rating

l. Project administration was not outstanding in terms of
advantage with tasks. Otherwise quality of output was average to good and per-
formance against plan was satisfactory. (For further details on contractor per-
formance, sce Nvaluation of Contractor Performance Report, TOAID A-443, March 19,
1971).

matching advisors to best

2. lligh quality of personnel and effective advisor

y relationship produced am out-
standing performance.

4 . 6 7 ) 2 3 4
4. PARTICIPANT TRAINING X

>

Comment on key factors determining rating
Since no participants have returned from their training, the performance evaluation
docs not cover all aspeets of this activity, Selection and orientation process thus

£ar appears to be effective since lengthy orientation period permits on-the-job training.

1 2 3 4 8 6 7 1 2 3 a4 Bq-
5. CIMMODITIES X X
Comment on key factors determing rating
Lvss than 257 of the cquipment was delivered on time. The rest is cver one year late
a:d there 1s ns fimm delivery date yet established. This is partially due to the
(M strike in 1970,
e | 1 2 3 4 [ o 7 ) 2 3 4 2
fa. PERSONNEL X %
€. COOPERATING
COUNTRY B -
b, OTHER X X
Cemment an key factars determining rating -

Comnitment of host country to project has been outstanding and it has e
~ffort to attain project objectives.,
cenpetence and continuity, and more co

xerted mavimun
RTG project leadership has been superior in
unterpart personnel were provided than were
envisapged at the outsct. "Other" factors were essentially as planned, except that
because of parliamentary elections in 1970, the NEED Committees were dissolved for

2 period of scveral months, thereby setting back progress of the preject.
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7. OTHER DONORS X i
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. 7. Continuedt Comment on key factors deternining rating of Other Donors

Other donor imputs have been relatively small, concentrating on ancillary activities
such as agriculturc extension planning, ctc. UNDP financed TA project for Northern
Reglonal Planning are relevant but parallel.

lHI. KEY OUTPUT INDICATORS AND TARGETS

A. QUANTITATIVE INDICATORS

TARGETS (Percentage /Rate /Amount)

. CUMU-
FOF MAJOR OUTPUTS (SuMue CURRENT FY END OF
—-— PRIORFY | TO DATE | To END Py 12 Fv_73 | FrosecT
PLANNED 80 80 80 - - 80
1. Local on-the-job training. [ASRYALM. 80 80
ANCE
REPLANNED
PLANNED 26 0 10 53
2. U.S. participant training ACTOAL =
(academic & practical). RERFORM- 13 0 B S v :
REPLANNED | "%« @ ¢ 16 43
PLANNED
4
ACTUAL
PERFORM- i
ANCE

REPLANNED

PLANNED

ACTUAL
PERFORM-
ANCE

REPLANNED | !

B, QUALITATIVE INDICATORS
t OR MAJOR QUTPUTS

1. Establishment of Reglonal
Planning Unit in NEDB
within Economic & Social
Plananing Division.

COMMENT:

This unit is performing an effective job of coordinating
the planning work of the other threc units and 1is
actually in the process of drafting the N.E. Develcp-~
ment Plan.

n

Establishment of Reglonal
Planning Center for NEED
Plan at Khon Kaen.

COMMENT:
This unit is working directly with the Governor and
staff of cach Changwat to train and help in the prepa-
ration of the Changwat Development Plan. The progress

appears to be on schedule, as indicated by progress on
draft plans.

;. Catablishment ofF:

a) Regional Nat'l Accounts &
Data Analysis Unit within
NEDB Nat'l Accounts Div.

b) Data Scrvices for Regional
Planning Unit wvithin NSO.

COMMENT:
This unit has already produced a draft report on regional

GDP for the N.E. and is now beginning work on other
regions and integration into national accounts.

This unit has been established and is operating.
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IV. PROJECT PURFOSE

A. 1. Statement of purpose os currently envisoged, 2, Same as in PROP? B YES D NO

Liprove capability (through participant and on-the-job training and teainical advice)
of RTG in regional (and to lesser extent national) development planning.

8. 1. Ccnditiuns which will exist when
above purpese is cchieved, 2. Evidence to date of progress toward these conditions,

l. Improved development planning 1. Draft puitions of plans appear to be of higher
capability within NEDB, individ- quality than 2nd Development Plan and more RTG

uwal ministriecs and departments. officials are better trained.
2, Completed 5-ycar NE Regional 2. a) N.E. Regional Draft Plan, 507 complete.
Development Plan, 1972-76. b) Ministerial inputs lagging; 30% complete.
3. Completed development plans for| 3. Second draft of four cut of fifteen Changwat
15 NE changwat. Plans complete,
4. Completed 3rd S-year National 4. a) Macro work well under way.
Development Plan. b) Project assembly behind schedule.
¢) Seven out of approx. fiftcen chapters drafted.
9. Establishment and functioning 5. Sub-Committee and working groups exist, and met
of NCED Sub-Committce to NE rcgularly during 1969 and early 1970 but only
Development Committee and sporadically since then cxcept for the Agri-
sectoral working groups. culture Working Group.
“. Inexreased input of budgetary 6. Percentage of Devel. Dudget Fxpenditures in the NE.
aad human resources into NE. 1962 -~ 24,97 1966 - 29.4%
1967 ~ 20.9% 1963 - 31.1%
1969 - 31.37% 1971-76 (planncd) - 34%

V. PROGRAMMING GOAL

A. Statement of Programming Goal
Optimize RTG inputs into NE in order to increasc regional GDP without distorting
national growth and maximize fincome grouth to farmers in area.

Decentralized participation in planning procese through Changwat planning activities.

B. Will the achieven.ent of the project purpose make a significant contribution fo tho programming gual, given the magnitude of the national
problem? Cite evidence.

The improvement of the development planning capability will optimize RTG development
inputs into the Northeast as well as en a national level. These development inputs
will be between $4 and $5 billion in local currvency and $300 million in foreign
assigstance over the Third 5-ycar Plan 1972-1976 for the whole country. The national
preblem to which this progrom is addressed is a stagnating agriculture sector, in-
adequate cducation and health facilities, coupled with a severe balanre of payments
disequilibrium. The evidence is the plan itself.
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