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AMENDMENT TO THE 

AGREEMENT BETWEEN 

BANGLADESH AGRICULTURAL DEVELOPMENT CORPORATION 

AND 

SOROS ASSOCIATES
 

FOR 

DESIGN OF BULK FERTILIZER HANDLING
 

(AID GRANT 388-0024)
 

Amendment No. 2
 
Dated: December 22, 1978
 



This amendment is applicable to the Agreement made and entered 
into on the Twelfth day of August 1978 by and between the Bangladesh
Agricultural Development Corporation (BADC) and Soros Associates 
(the CLisultant). All provisions of the original agreement are in 
force 	except as amended hereinafter. 

1. 	 Amend ARTICLE 1, Scope of Services: as followo 

In the 	feasibility study the Consultant shall include contsideration 
of an offshore berth at Chittagong for handling the importation of 
fertilizer as an alternative. In addition to fertilizer, the 
feasibility of handling other bulk commodities namely food grains,
oil, cement and cement clinker, coal, etc., at the cffshore berth 
shall be examined, insofar as excess berth availability allows. 

In Phase I and Phase II Design, the Consultant shall Terform 
conceptual design and final design respectively for facilities 
required as identified in the Feasibility Study, and as approved 
by BADC and USAID. 

2. 	 Amend ARTICLE 1. 5, REPORTS : agi follows 

The Feasibility Study Report shall be hand delivered in final form 
to BADC and USAID no later than 30 March 1979 - 50 copies shall 
be delivered to B.DC; 100 copies shall be preparee for USAID 
and distributed as directed by USAID. Time changes, if any, 
proposed by the Consultant for the submittal of other reports 
should be considered at the time of review of the Feasibility 
Study and the Notice to Proceed with Phase 1, Concetual Design. 

3. 	 Amend the first sentence of Paragraph 3. 2. 2 to read: 

The estimated duration of eervices for the FeasibLity Study
is 185 calendar days and the estimated duration o" 3ervices 
for the conceptual design will be reconsidered at ".hetime of 
review of the Feasibility Study and the Notice to Proceed 
with Phase I, Conceptual Design. 

4. 	 Amend the first paragraph under ARTICLE 4. 0 Estimated Cost 
and Budget: to read : 

The total estimated cost to be provided by this Agreement for 
the Feasibility Study including local currency costs and 
excluding fixed fee is U.S. $527, 819, the fixed fee is US $68,425 
tota.Uing US $596,244. The total cost and fixed fee of the 
contract for Feasibility Study and Conceptual Design remains 



unchanged. Changes, if any, to these amounts required for the 
Conceptual Design will be negotiated at the time of Feasibility 
Study review and prior to the Notice to Proceed with the Concep
tual Design, Phase I. The Budget set forth in Appendix III-A 
and I-A, B & C revised December 1978, which are attached 
hereto and made part of thereof establishes the limitations ior 
reimbursement of costs for the line items listed in such budget. 
Without written approval of BADC and USAID, the Consultant 
may not exceed the cost of any such listed line item, excluding 
fee, by more than fifteen percent (15%) of such line item in 
Appendix III, Estimated Expenditures - Summary. 

5. A_mend Paragraph 5. 4. 6 (a) 2 to read 

Up to 13 round trips for the Consultants home office staff 
employees to inspect the work under the contract or consult 
with field staff and Government personnel 

6. Change the Paragraph 5.11 , FIXED FEE: to read: 

In consideration of the services performed by the Consultant 
for the Feasibility Study under this Agreement, the Consultant 
shall be paid a fixed fee of U.S. $68,425. 

7. Delete Article 5. 18 in its entirety. 

8. Add Article 5.19 as follows : 

5.19 SUPPORTING BANGLADESH STAFF-SUBSISTENCE 

The Consultant shall be reimbursed for per diem allowance 
of up to Taka 100 per day as per policy of the Consultant for 
various grades of employees, granted in lieu of reimburse
ment of actual subsistence-expenses incurred by local 
personnel when away from post on official duty more than 
35 miles from the post of assignment and when overnight 
lodging is involved. In addition actual allowable travel and 
transportation expenses shall be reimbursed as per policy 
of the Consultant. 
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IN WITNESS WHEREOF, this Agreement is executed and delivered
in three (3) counterparts, each of which shall be deemed an original, 
on the day and year first above written. 

FOR AND ON BEHALF OF 
BANGLADESH AGRICULTURAL 
DEVELOPMENT CORPORATION 

THE PEOPLES REPUBLIC OF
WITNESS: BANGLADESH 

By_ 

M.A. Karirn 
Secretary, BADC 

FOR AND ON BEHALF OF THE 
CONSULTANT

WITNESS: SOROS ASSOCIATES 

By 
Allen R. Rowen 
Project Manager 



FEASIBILITY STUDY - SUMMARY 

1. Services in Home Office 

2. Services in Bangladesh 

3. 	 International Travel, including Expenses & 
Salaries 

4. Per 	Diem, Short Term Employees 

5. Subcontracts (3) 

6. Vehicle & Vessel Acquisition 

7. Bangladesh Supporting Staff 

8. Logistics Cost 

9. Miscellaneous Direct 

Sub-Total 


Fixed Fee 


Total 

APPENDIX III-A 
Page 1 o 1 

$ 264,134 

97,033 

59,048 

24,304 

39,000 

-

12,000 

30,000 

2, 300 

527, 819 

68,425 

$ 596, Z44 



APPENDIX IV-A 
Page I of 1. 

FEASIBILITY STUDY 

Work in 195 hr. Rate, $ Sub- Post Diff. 
Bangladesh man mos. Per Mo/Avg. Total Days $ Total 

1. Project Manager 2.58 3300 8,514 (35) 949 9,463 

2. 	 Materials Handling 6.12 2668 16,329 (56) 1110 17,439 
Engineers(3) 

3. 	 Civil/Marine 3.91 3060 11,965 - - 11,965 
Engineers(4) 

4. 	 Engineer- 0.31 4800 I 488 1,488 
Sponsor Al) 

5. Sub-Total 12. 92 	 38,296 2059 40,355 

6. 	 Salary-Related 
Expenses @ 35% of 38,296 13,404 

7. Indirect Costs @113% of 38, 296 	 43, 274 

Total: $ 97,033 



APPENDIX 
Page 1 of 2 

IV-C 

FEASIBILITY STUDY 

OTHER DIRECT COSTS 

1. Intl. Transport, economy class 
13 round trips @ $2, 350 $ 30,550, 

2. In-transit Per Diem 
Airborn : 36 days @ $6 
Ground : 72 days @ $62 

= 

= 

216 
4464 

Total, this Item 4,680 

3. Salaries in Transit 

Salaries, Avg/day 
Burden @ 35% 
Overhead @113% 

$98 x 98 days 9,604 
3,361 

10,853 

Total, this Item 23,818 

4. Per Diem, Short Term Employees 
$6Z/day x 397. day-

5. 	 Subcontract-

A. Jacobs Engineering Co. 
Plus extra to Study 
Pbos. Acid import 

Sub-Total 

B. 	 Portlog Study; 
Computer Rental Timu 

24,304 

$ Z4,000 

5,000 

29,000 

$ 5,000 

C. 	 Glenn Study Oceanographers $ 5,000 39,000 

6. 	 Rental or Purchase of (3) vehicles (no longer valid) 

7. 	 Item 5.5. I Overseas Processing 
9 individual @ $200/each 1,800 

8. 	 Medical Care, Item 5.14 500 

9i Logist'cs Cost 30,000 

10. 	 Supporting Bangladesh Staff 12,000 



APPENDIX IV-C 
Page 2 of 2 

i. 	 All items above shall be in conformity with U.S. AID
 
procurement regulations, uness a waiver is obtained from
 
U. S. AD. 

ii. 	 T, '-onsultant shall be reimbursed in U.S. Dollars for the 
full cost of the Itens delivered at Dacca, including purchase 
price, ocean or air freight and inland freight, insurance during
shipment, customs clearance, inland transportation, and all 
other costs. 

iii. 	 BADC shall obtain for the Consultant the necessary prior 
permission from Chief Controller of Imports and Exports to 
import all the items required for the project under this 
Agreement including foodstuff (including liquor beverages, 
tobacco) allowable. 

iv. 	 Logistic items noted herein may be purchased at any tirne 
during the life of this Agreement as required. 

v. All prices shown are based upon those in effect September 1,
1978. In the event any goods acquisition or'services performed
under 	this contract are delayed beyond one year from this date, 
through no fault of the Consultant, then the reimbursement for 
such goods acquisition or services performed shall reflect any 
price 	changes which may thereafter occur. 



APPENDIX IV-B 
Page I of 1 

FEASIBILITY STUDY 

Work in U. S.A. 	 162.5 hr. Rate, $ Total 
Man Mos. Per Mo. /Avr. 

I. Engineer-Sponsor 2.19 4,000 $ 	 8,763 

2. Sr. Engineers 	 23.62 2,810 66,346 

3. Jr. Engineers 5.80 1,613 	 9,354 

4. Steering Committee 3.56 2,517 	 8,962 

5. Direct Clerical 5.14 1,503 	 7,727 

6. Direct Steno/Misc. 4.43 1,209 	 5.354 

7. Sub-Total 106,506 

8. Salary-Related Mxpenses 	@ 35% of Line 7 37,277 

9. Indirect Costs @ 113%6 of Line 7 120,351 

Total: $ 264,134 
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This amendment is applicable to the Agreement made and entered
 
into on 
the Twelfth day of August 1978 by and between the 13angladesh
Agricultural Development Corporation (BADC) and Soros Associates
(the Consultant). !dl provisions of the original agreement are in 
force except as amended hereinafter. 

1. Amend ARTICLE 1, Scope of Services: as follows 

In the feasibility study 'ie Consultant shall include consideration 
of an offshore berth at Ciittagong for handling the importation of
fertilizer as an alternative. In addition to fertilizer, the 
feasibility of handling other bulk commodities namely food grains,
oil, cement and cement clinker, coal, etc., at the cffshore berth
shal2 be examined, inscfar as excess berth availability allows. 

In Phase I and Phase II Design, the Consultant shall Ferform
conceptual design and final design respectively for facilities
required as identified in the Feasibility Study, and ap approved
by BADC and USAID. 

2. Amend ARTICLE 1. 5, REPORTS : as follows 

The Feasibility Study Report shall be hand delivered in final form 
to BADC and USAID no later than 30 March 1979 - 50 copies shallbe delivered to BA.DC; 100 copies shall be preparee for USALD 
and distributed as directed by USAID. Time changes, if any,
proposed by the Consultant for the submittal of other reports
should be considered at the time of review of the Feasibility
Study and the Notice to Proceed with Phase 1, Conceftual Design. 

3. Amend the first sentence of Paragraph 3.Z. 2 to read: 

The estimated duration ol services for the FeasibLity Studyis 185 calendar days and the estimated duration a- services 
for the conceptual design will be reconsidered at vie time of
review of the Feasibility Study and the Notice to Froceed 
with Phase I, Conceptual Design. 

4. Amend the first paragraph under ARTICLE 4. 0 Estimated Cost 
and Budget: to read : 

The total estimated cost to be provided by this Agreement for 
the Feasibility Study including local currency costs and
excluding fixed fee is U.S. $527,819, the fixed fee is US $68,425
totaling US $596,244. The total cost and fixed fee of the 
contract for Feasibility Study and Conceptual Design renmins 
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unchanged. Changes, if any, to these amounts required for the 
Conceptual Design will be negotiated at the time of Feasibility 
Study review and prior to the Notice to Proceed with the Concep
tual Design, Phase. i. The Budget set forth in Appendix .Il-A 
and IV-A, B & C revised December 1978, which are attached 
hereto and made part of thereof establishes the limitations for 
reimbursement of costs for the line i ains listed in such budget. 
Without written approval of BADC and USAID, the Consultant 
may not exceed the cost oi any such listed line item, excluding 
fee, by nore than fifteen percent (1576) of such line item in 
Appendix Il, Estimated Expenditures - Sumnary. 

5. Amend Paragraph 5.4.6 (a) Z to read : 

Up to 13 round trips for the Consultants home office staff 
employees to inspect the work under the contract or consult 
with field staff and Government personnel. 

Change the Paragraph 5.11, FIXED FEE: to read: 

In consideration of the services performed by the Consultant 
for the Feasibility Study under this Agreement, the Consultant 
shall be paid a fixed fee of U.S. $68,425. 

7. Delete Article 5. 13 in its entirety. 

8. Add Article 5. 19 as follows 

5.19 SUPPORTING BANGLkDESH STAFF-SUBSISTENCE 

The Consultant shall be reimbursed for per diem allowance 
of up to Taka 100 per day as per policy of the Consultant for 
various grades of employees, granted in lieu of reimburse
ment of actual subsistence-expenses incurred by local 
personnel when away from post on official duty more than 
35 miles-from the post of assignment and when overnight 
lodging is involved. In addition actual allowable travel and 
transportation expenses shall be reimbursed as per policy 
of the Consultant. 
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IN WITNESS WHEREOF, this Agreement is executed and delivered 
in three (3) counterparts, each of which shall be deemed an original, 
on the day and year first above written. 

FOR AND ON EEHLF OF 
BANGLADESH AGRICULTURAL 
DEVELOPMENT CORPORATION 

THE PEOPLES REPUBLIC OF 
WITNESS: BANGLADESH 

By_ 

M.A . Karim
Secretary, BADC 

FOR AND ON BEHALF OF THE 
CONSULTANT
 

WITNESS: 
 SOROS ASSOCIATES 

By_ 
Allen R. Rowen 
Project Manager 



APPENDIX IlI-A 
Page I of 1 

FEASIBILITY STUDY - SUMMARY 

1. Services in Home Office 	 $ 264,134 

2. Services in Bangladesh 	 97,033 

3. 	 International Travel, including Expenses & 59,048 
Salaries 

4. Per 	Diem, Short Term Employees 24,304 

5. Subcontracts (3) 	 39,000 

6. Vehicle & Vessel Acquisition 

7. Bangladesh Supporting Staff 	 12, 000 

8. Logistics Cost 	 30,000 

9. Miscellaneous Direct 	 2,300 

Sub-Total 	 527,819 

Fixed Fee 68,425 

Total $ 596,244 
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FEASIBILITY STUDY 

Work in 195 hr. Rate, $ Sub- Post Diff. 
Bangladesh man mos. Per lMJ/Avg. Tot-l Days $ Total 

1. Project Manager 2.58 3300 8,514 (35) 949 9,463 

Z. 	 r :.'erials Handling 6.12 2668 16,329 (56) 1110 17,439 
Engineers(3) 

3. 	 Civil/Marine 3.91 3060 11,965 - - 11,965 
Engineers(4) 

4. 	 Engineer- 0.31 4800 1,488 1,488 
Spox.sor (1) 

5. Sub-Total 12.92 	 38,296 2059 40,355 

6. 	 Saiary-Related 
Expenses @ 35% of 38, 296 13,404 

7. Idirect Costs @113% of 38, 296 	 43,274 

Total: $ 97,033 



FEASIBILITY STUDY 

OTHER 	 DIRECT COSTS 

1. 	 Intl. Transport, economy class 
13 round trips @ $2, 350 

2. 	 In-transit Per Diem 

Airborn : 36 days @ $6 216 
Ground 	 : 7Z days @ $62 = 4464 

Total, this Item 

3. 	Salaries inTransit
 

Salaries, Avg/day $98 x 98 days 9,604 
Burden @ 35% 3,361 
Overhead @ 113% 10,853 

Total, this Item 

4. 	 Per Diem, Short Term Employees 
$6Z/day 	x 392 dayz' 


5. 	 Subcontract" 

A, 	Jacobs Engineering Co. $ 24,000
 
Plus extra.to Study
 
Phos. Acid import 5.000
 

Sub-Total Z9,000
 

B. 	Portlog Study;
 
Computer Rental Time $ 5,000
 

C. 	 Glenn Study Oceanographers $5,000 

6. 	Rental or Purchase of (3)vehicles (no longer valid) 


7. 	Item 5.5. 1 Overseas Processing 
9 individual @ $Z00/each 

8. 	Medical Care, Item 5.14 


9. 	Logistics Cost 


10. 	Supporting Bangladesh Staff 


APPENDIX IV-C 

Page 1 of 2 

$ 30,550. 

4,680 

23,818 

24,304
 

39,000
 

-

1,800
 

500
 

30,000
 

12,000
 

http:extra.to


APPENDIX IV-C 

Page 	2 of Z 

i. 	 All items above shall be in conformity with U.S. AID
 
procurement regulations, unless a waiver is obtained from
 
U. S. AID. 

ii. 	 The Consultant shall be rein bursed in U.S. Dollars for the 
full cost of the Items delivered at Dacca, including purchase
price, ocean or air freight and inland freight, insurance during
shipment, custoins clearance, inland transportation, and all 
other costs. 

iii. 	 BADC shall obtain for the Consultant the necessary prior
permission from Chief Controller of Imports and Exports to 
import 	all the items required for the project under this 
Agreement including foodstuff (including liquor beverages, 
tobacco) allowable. 

iv. 	 Logistic items noted herein may be purchased at any time 
during the life of this Agreement as required. 

v. All prices shown are based upon those in effect September 1,
1978. In the event any goods acquisition ot'services performed
under this contract are delayed beyond one year from this date, 
through no fault of the Consultant, then the reimbursement for 
such goods acquisition or services performed shall reflect any
price 	changes which may thereafter occur. 



APPENDIX IV-B 

Page 1 of I 

FEASIBILITY- STUDY 

Work in U.S.A. 162.5 hr. Rate., $ Total 
Man Mos. PeT Mo. /Av. 

I. Engineer-Sponsor 2.19 4,000 $ 8,763 

2. Sr. Engineers 23. 62 2,810 66,346 

3. Jr. Engineers 5.80 1,613 9,354 

4. Steering Committee 3.56 2,517 8,962 

5. Direct Clerical 5.14 1,503 7,727 

6. DirectSteno/Misc. 4.43 1.209 5.354 

7. Sub-Total 
106,506 

8. Salary-Related Expenses @ 35% of Line 7 37,277 

9. Indirect Costs @ 113% of Line 7 120.351 

Total: $ 264,134 



A. I. D. Grant No. 388-0024 

AMENDMENT NO. 2 

TO 

PROJECT GRANT AGREEMENT 

BETWEEN 

THE PEOPLE'S REPUBLIC OF BANGLADESH 

AND 

THE UNITED STATES OF AMERICA 

FOR 

FERTILIZER DISTRIBUTION IMPROVEMENT I 

DATED: June 25, 1979 



Amendment No. 2 dated June 25, 1979 between the People's Republic 
of Bangladesh ("Government") and the United States of America acting 
through the Agency for International Development ("A. I. D."1). 

WHEREAS, The Government and A. I. D. entered into a Project Grant 
Agreement No. 388-0024 dated July 28, 1978 as amended and 

WHEREAS, AID has agreed to grant the Government additional funds 
for the Project: 

NOW THEREFORE, The Go . "nment and AID agree to amend said 
Project Grant Agreement as follows: 

1. Article 3, Financing. Section 3.1 

Delete the present Section 3.1, The Grant and substitute the following: 

"SECTION 3.1 The Grant. To assist the Grantee to meet the cost 
of carrying out the Project, AID pursuant to the Foreign Assistance Act of 
1961 as amended, agrees to grant the Grantee under the applicable terms 
of this Agreement not to exceed one hundred million United States (U. S.) 
Dollars ($100, 000, 000) ("Grant"). The Grant may be used to finance foreign 
exchange costs, as defined in Section 7.1 and local currency costs as 
defined in Section 7.2, of goods and services required for the Project." 

2. Add: 'Section 4. 2(e) Evidence of the intended fertilizer price 
structure which will prevail through FY 1979-80. 1" 

3. All other terms and conditions of the Project Grant Agreement 
No. 388-0024 dated July 28, 1978 as amended shall remain in full force 
and effect. 

IN WITNESS WHEREOF, the Government and AID each acting 
through their respective duly authorized representatives have caused 
the Amendment No. 2 to be signed in their names and delivered as of 
the date first above written. 

By: 

Si .ature: 
Name : Mr. A. M.A. Muhith 

Signature: 
Name : David T. Schneider 

Title : Secretary Title : Ambassudor 
External Resources 
Divis ion 
Ministry of Finance 



A. I. D. Grant No. 388-0024 

f~f!N4 
AGREEMENT NO. 1
 

TO
 

PROJECT GRANT AGREEMENT
 

BETWEEN
 

THE PEOPLE'S REPUBLIC OF BANGLADESH 

AND
 

THE UNITED STATES OF AMERICA 

FOR
 

FERTILIZER DISTRIBUTION IMPROVEMENT I 

DATED: December 22, 1978 



Amendment No. 1 dated December 22, 1978 between the People' s
 
Republic of Bangladesh ("Government") and the United States of America 
acting through the Agency for International Development ("A. I. D. "1). 

WHEREAS, The Government and A.I. D. entered into a Project 
Grant Agreement No. 388-0024 dated July 28, 1978 and 

WHEREAS, AID has agreed to grant the Government additional 
funds for the Project: 

NOW THEREFORE, The Government and AID agree to amend 
said Project Grant Agreement as follows: 

1. Article 3, Financing. Section 3.1 

Delete the present Section 3.1, The Grant and substitute the following: 

"SECTION 3.1 The Grant. To assist the Grantee to meet the costs 
of carrying out the Project, AID pursuant to the Foreign Assistance Act of 
1961 as amended, agrees to grant the Grantee under the applicable terms 
of this Agreement not to exceed fifty million United States (U. S.) Dollars 
($50,000,000) ("Grant"). The Grant may be used to finance foreign exchange 
costs, as defined in Section 7.1. and local currency costs as defined in 
Section 7. 2, of goods and services required for the Project. " 

2. All other terms and conditions of the Project Grant Agreement 
No. 388-0024 dated July 28, 1978 shall remain in full force and effect. 

IN WITNESS WHEREOF, the Government and AID each acting 
through their respective duly authorized representatives have caused 
the Amendment No. 1 to be signed in their names and delivered as of 
the date first above written. 

By: 

Signature:______ ___ Signatur AT 

Name 
Title 

: 
: 

Muhammed Ali 
Joint Secretary 
External Resources 

Division 

Name 
Title 

: 
: 

lJoseph S. 
Director 
USAID/Ba

Toner 

ngladesh 

Ministry of Finance 
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UNITED STATES GOVERNMENT 

Memorandum 
TO Dicribution 


DATE: January 15, 1979
 

FROM ASIA/PD/SA, Howard Sharlach
 

SUBJECT: BANGLADESH - Fertilizer Distribution Improvement (388-0024)
 

Grant Amendment No. 1
 

Attached for your information and files is a 6opy of subject document.
 

Attachment: a/s
 

Distribution:
 
FILD: ASmith
 
FM/BFD :JO 'Neill
 
CM/SD: JMurphy
 
ASIA/BIS: PBoughton
 
GC/ASIA: HMorris
 
ASIA/PD/ENG: RMacDonald
 
ASIA/TR: TArndt
 
ASIA/DP:RHalligan
 

ii.. B~BUS. Sains Bons Rueladrl e the Pa, el Sain ,S
thuPirlSa.m Pd 



A. I. D. Grant No. 388-0024 

AfRE MENT NO. 1 

TO 

PROJECT GRANT AGREEMENT 

BETWEEN 

THE PEOPLE'S REPUBLIC OF BANGLADESH 

AND
 

THE UNITED STATES OF AMERICA 

FOR
 

FERTILIZER DISTRIBUTION IMPROVEMENT I 

DATED: December 22, 1978 



Amendment No.1 dated December 22, 1978 between the People's 
Republic of Bangladesh ("Government") and the United States of America 
acting through the Agency for International Development ("A.I.D. t,). 

WHEREAS, The Government and A. I. D. entered into a Project 
Grant Agreemert No. 388-0024 dated July 28, 1978 and 

WHEREAS, AID has agreed to grant the Government additional 
funds for the Project: 

NOW THEREFORE, The Government and AID agree to amend 
said Project Grant Agreement as follows: 

I. Article 3, Financing. Section 3.1 

Delete the present Section 3.1, The Grant and substitute the following: 

"SECTION 3.1 The Grant. To assist the Grantee to meet the costs 
of carrying out the Project, AID pursuant to the Foreign Assistance Act of 
1961 as amended, agrees to gr=n't t!e Grantee under the applicable terms 
of this Agreement not to exceed fifty million United States (U.S.) Dollars 
($50,000,000) ("Grant"). The Grant may be used to finance foreign exchange 
costs, as defined in Section 7.1. and local currency costs as defined in 
Section 7. 2, of goods and services required for the Project. " 

2. All other terms and conditions of the Project Grant Agreement 
No. 388-0024 dated July 28, 1978 shall remain in full force and effect. 

IN WITNESS WHEREOF, the Government and AID each acting 
through their respective duly authorized representatives have caused 
the Amendment No. 1 to be signed in their names and delivered as of 
the date first abovc written. 

By: 

Signature:________ ___ Signatur L. 

Name 
Title 

: Muhammed Ali 
Joint Secretary 
Ext ernal R esource s 

Division 

Name 
Title 

: I 
: 

Joseph S. 
Director 
USAID/Ba

Toner 

ngladesh 

Ministry of Finance 
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UNITED STATES GOVERNMENT lD 7F"0"D 

Memorandqm
 
TO :Distribution DATE: July 17, 1980 

orO'! :ASIA/PD/SA, Howard Sharlach 

*3UBJECT: Bangladesh - Fertilizer Distribution Improvement I (388-0024) 

Project Agreement - Amendment No. 3
 

Attached for your information and files is a copy of subject document.
 

Attachment: a/s
 

Distribution:
 
FM/LD: EWi 1son
 
FM/BFD:JO'Neil 1
 
CM/SD:JMurphy
 
ASIA/BI :JDudi k-Gayoso
 
GC/ASIA:HMorris
 
AS IA,'PD/ENG: WHodgi n
 
ASIA/TR :TArndt&yA:
V i ra ghU 

: Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan 



A.I.D. Project No.388-0024 
A.I.D. Loan No. 388-T-014 

AMENDMENT NO.3 

TO
 

PROJECT AGREEMENT
 

BETWEEN
 

THE PEOPLE'S REPUBLIC OF BANGLADESH 

AND 

THE UNITED STATES CF AMERICA 

FOR 

FERTILIZER DISTRIBUTICON IMPROVEMENT I 

DATED: NLY 3, 1980
 



A.I.D. PROJECT No.388-0024 

A.I.D. LOAN No.388-T-014 

The Project Grant Agreement dated July 28, 1978 between the People's 
Republic of Bangladesh ("Government") and the United States of 
America, acting through the Agency for International Development 
("A.I.D."),as amended on December 22, 1978 and June 25, 1979, 
is hereby further amended by this Amendment No.3, dated July 3, 
1980 as follows: 

1. In the opening statement of agreement, the designation of the 
People's Republic of Bangladesh as "('Grantee' or 'Government')", 
is revised to read "('Grantee', 'Borrower', or 'Government' and all 
references throughout the Agreement and its Annexes to 'Grantee' 
shall be deemed to include the concept of 'Borrower' as well)". 

2. Section 3. 1., as amended, is deleted and the following is 
inserted in lieu thereof: 

"Section 3.1. The Assistance. 

To assist the Government to meet the cost of carrying out the 
Project, A.I.D., pursuant to the Foreign Assistance Act of 1961, as 
amended, agrees to grant the Government under the applicable terms 
of this Agreement not to exceed One Hundred and Eighteen Million 
United States (U.S.) Dollars ($118,000,000)(" Grant"), and agrees 
to lend the Government under the applicable terms of this Agreement 
not to exceed Thirty Two Million U.S. Dollars ($32,000,000) 
("Loan"). When considered together, the Loan and Grant is referred 
to as the "Assistance", and references throughout the Agreement and 
its Annexes to the "Grant" shall be deemed to mean the "Assistance" 
unless the context of the sentence dictates otherwise. The aggregate 
amount of disbursements under the Loan is referred to as "Principal". 

The Assistance may be used to finance foreign exchange costs, 
as defined in Section 6.1 and local currency costs as defined in 
Section 6.2, of goods and services required for the Project." 

3. The following new Article 3A is added: 

"Article 3A. Loan Terms 

"SECTION 3A. 1. Interest. The Government will pay to 
A .1.D. interest which will accrue at the rate of two percent 
(2%) per annum for ten (10) years following the date of the 
first disbursement of the Loan hereunder and at the rate of 
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three percent (3%) per annum thereafter on the outstanding
balance of Principal and on any due and unpaid interest. 
Interest on the outstanding balance will accrue from the date 
(as defined in Section 7.4) of each respective disbursement, 
and will be payable semiannually. The first payment of 
interest will be due and payable no later than six (6)
months after the first disbursement of thr Loan hereunder, 
on a date to be specified by A.I.D. 

"SECTION 3A.2. Repayment. The Government will repay to 
A.I.D. the Principal within forty (40) years from the date of the 
first disbursement of the Loan in sixty-one (61) approximately equal
semiannual installments of Principal and interest. The first install
ment of Principal will be payable nine and one-half (9-1/2) years
after the date on which the first interest payment is due in accor
dance with Section 3A. 1. A 1. D. will provide the Government with 
an amortization schedule in accordance with this Section after the
 
final disbursement under the Loan.
 

"SECTION 3A.3. Application. Currency, and place of Payment.
All payments of interest and Principal hereunder will be made in U.S. 
Dollars and will be applied first to the payment of interest due and 
then to the repayment of Principal. Except as A.I.D. may otherwise 
specify in writing, payments will be made to the Controller, Cffice 
of Financial Management, Agency for International Development, 
Washington, D.C. 20523, U.S.A., and will be deemed made when 
received by the Office of Financial Management. 

"SECTION 3A.4. Prepayment. Upon payment of all interest 
and any refunds then due, the Borrower may prepay, without penalty,
all or any part of the Principal. Unless A.I.D. otherwise agrees in 
writing, any such prepayment will be applied to the installments of 
Principal in the inverse order of their maturity. 

"SECTION 3A.5. Renegotiation of Terms. (a) The Government 
and A.I.D. agree to negotiate, at such time or time s as either may 
request, an acceleration of the repayment of the Loan in the event 
that there is any significant and continuing improvement in the 
internal and external economic and financial position and prospects
of Bangladesh, which enable the Government to repay the Loan on a 
shorter schedule. 
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(b) Any request by either Party to the other to so negotiate

will be made pursuant to Section 8.2, and will give the name and

address of the person or persons who will represent the requesting
 
Party in such negotiations.
 

(c) Within thirty (30) days after delivery of a request to
negotiate, the requested Party will communicate to the other,

pursuant to Section 8.2, the name and address of the person or
 
persons who will represent the requested Party in such negotiations. 

(d) The representatives of the Parties will meet to carry on 
negotiations no later than thirty (30) days after delivery of the 
requested Party's communication under subsection (c). The nego
tiations will take place at a location mutually agreed upon by the
 
representatives of the Parties, provided, 
 that in the absence of
 
mutual agreement, the negotiations will take place at the office
 
of the Government's Minister of Finance in Bangladesh.
 

"SECTION 3.A.6. Termination on Full Payment. Upon

payment in full of the Principal and any accrued Interest, all
 
obligations of the Government and A.I.D. relating to the Loan
 
will cease."
 

4. In Section 4.2(e), as added by Amendment No.2, "FY 1979-80"
 
is deleted and "FY 1979-81" is inserted in lieu thereof.
 

5. With regard to Section D. 1. of Annex 2, the Government may

not terminate this Agreement unless and until it has fully repaid the
 
Principal ard any accrued interest in accordance with Section 3A.6. 

6. The following new Article E is added to Annex 2. 

"Article E: TERMINATION: Remedies (relating to the Loan). 

"SECTION E. 1. Cancellation by theGovernment. The 
Government may, by giving A.I.D. 30 days written notice, cancel 
any part of the Loan which has not been disbursed or committed 
for disbursement to third parties. 

"SECTION E.2. Events of Default: Acceleration. It will be 
an 'Event of Default' if the Government shall have failed: (a) to pay
when due any interest or installment of Principal required under the 
Agreement, or (b) to comply with any other provisions of this Agreement,
or (c) to pay when due any interest or installment of Principal or other 
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payment required under any other loan, guaranty or other agreement 
between the Government or any of its agencies and A. I.D. or any 
of its predecessor agencies. If an Event of Default shall have 
occurred, then A. I.D. may give the Government notice that all 
or any part of the unrepaid Principal will be due and payable sixty 
(60) days thereafter, and, unless such Event of Default is cured 
within that time: 

(1) 	 Such unrepaid Principal and accrued interest hereunder 
will be due and payable immediately, and 

(2) 	 the amount of any further disbursements made pursuant to 
then outstanding commitments to third parties or other
wise will become due and payable as soon as made. 

"1SECTICN E.3. Suspension. If at any time: 

(a) 	 An Event of Default has occurred; or 

(b) An event occurs that A.I.D. determines to be an extra
ordinary situation that makes it improbable either that the purpose 
of the Assistance will be attained or that the Goverment will be 
able to perform its obligations under this Agreement; or 

(c) Any disbursement by A.I .D. would be in violation of the 
legislation governing A.I.D.; or 

(d) The Government shall have failed to pay when due any 
interest, installment of Principal or other payment required under 
any other loan, guaranty, or other agreement between the Govern
ment or any of its agencies and the Government of the United 
States or any of its agencies; 

Then A.I.D. may: 

(1) suspend or cancel outstanding commitment documents to 
the extent they have not been utilized through irrevocable 
commitments to third parties or otherwise, giving prompt 
notice thereof to the Government; 

(2) 	 decline to issue additional commitment d,)cuments or to 
make disbursement other than under existing ones; and 
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(3) at A.I.D.'s expense, direct that title to goods financ-rd 
under the Assistance be transferred to A.I.D. if the goods 
are from a source outside Bangladesh, are in.a deliverable 
state and have not been offloaded in ports of entry of 
Bangladesh. Any disbursement made under the Loan 
with respect to such transferred goods will be 
deducted from Principal. 

"SECTICN E.5. Continued Effectiveness of Agreement. 
Notwithstanding any cancellation, suspension of disbursement, or 
acceleration of repayment, the provisions of the Loan terms of this 
Agreement will continue in effect until the payment in full of all 
Principal and accrued interest hereunder." 

7. All other terms and conditions of the Project Agreement 
No.388-0024 dated July 28, 1978, as amended on December 22,

1978, and June 25, 1979, shall remain infull force and effect.
 

IN WITNESS WHE2REOF, The Government and A.I.D., each
 
acting through their respective duly authorized representatives
have caused this Amendment No.3 to be signed in their names 
and delivered as of July 3, 1980. 

THE PEOPLE'S REPUBLIC THE UNITED STATES 
OF BANGLADESH OF AMERICA 

/-
Signature: ,. 

Mr. A.M.A. Muhith 
Signature: 

David T. Schneider 
Title : Secretdry Title : Ambassador 

External Resources 
Division 

Ministry oi Finance 


