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Background: The Yemen Development Training II izojects' main purpose
is 
to provide the Yemen Government with adequately trained personnel

in fields of high development priority. 
Under this project, training

is to be given to persons who will occupy positioais of responsibility

in the government. Special emphasis will be given to fields or
occupations that tend to 
have large spread effects, such as teacher

training, public health, administration, management, agricultural,

and engineering related occupations. 
A related purpose is to 	provide
support to 
the Yemen Arab Republic Government's (YARG) institution

building efforts related to human resources planning. The YARG requires

a Human Resourccs Planning (HRP) Unit that can effectively direct the
Yemen's educatio1 planning and training programs towards filling priority

personnel requirements.
 

I. 	TITLE Consultants to Human Resources Planning Unit, Development
 
Training II Project
 

II. OBJECTIVE 
To provide 	a team of two persons specialized in Human
 
Resources Development to study and analyze various
 
sections of the YARG Five Year Development Plan, namely,
 
manpower, experts and training sections, to determine
 
the appropriate location and how a YARG Human Resources

Planning Unit will fit into the implementation of the
 
Development Plan's objectives.
 

III. 	STATEMENT OF WORK The two-person contract team will work with USAID
 
and YARG officials in accomplishing the above
 
objective by (1) conducting in-depth review of
 
the manpower, experts and training sections of

the YARG Five Year Development Plan. This will
 
familiarize the contract team with the current
 
human resources section of 
the plan; (2) studying

the role of the VARG Human Resources Planning

Unit (HRPU) in conjunction with the plan's

objectives and determining the HRPU role in the
 
development of a human resources strategy;

(3) Recommending composition of the YARG HRPU
 
in terms of numbers of personnel and experts;

(4) Recommending physical location and placement

of the HRPU to best implement the goals outlined
 
in the Development Plan; (5) Developing recommen­
dations in conjunction with YARG officials for
 
terms of reference and description of duties and

the organization of the 	HRPU within the YARG; and
 
(6) Developing recommendations in conjunction with

YARG officials for the scope of work for the
 
proposed long term Human Resources Planning
 
Specialist.
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IV. 	 REPORTS The contract team shall submit a draft report 10 days

prior to departure from the Yemen. 
The report will

Include details and findings of the activities speci­fied in the scope of work, including specific recommend­
ations as noted in the statement of wcrk. 
The team

will also be required to present a detailed outbriefing
 
to both USAID and YARG officials prior to departing

post. 
A final report shall be submitted, in ca ropies,

to YARG Central Planning Office through the UCAID within
 
30 days after depart'ng post.
 

RELATIONSHIPS 	AND RESPONSIBILITIES
V. 	 The contract team members will

be responsible to 
the 	USAID Mission Director and/or his

designees and 	to those YARG officials as designated by

the 	USAID Mission Director.
 

VI. TERMI OF PERFORMANCE Approximately thirty days in Yemen.
 

VII. 
LEVEL OF EFFORT A total of approximately thirty days in Yemen

which includes twenty-feur working days (six-day work

week authorized) at daily rate of $180 
(for two persons).
 

VIII. AID ILLUSTRATIVE BUDGET
 

1. 	Salary for 2-person team
 
including IQC factor 
 $16,000
 

2. 	Travel & Per diem 
 8,000
 

3. 	Other direct costs
 
(insurance, etc.) 
 1,000
 

Total 	$25,000
 

IX. DUTY POST 
 SANA, 	Yemen
 

Language Requirements None
 
AcCLqs to classified
 

information 
 None
 

LOGISTICS SUPPORT 
 AID will provide trans­
portation to and from
 
Yemen 	plus excess Baggage
 
Allowance.
 

The 	Cooperating Country

will provide office space,
 
office equipment, trans­
portation in cooperating
 
country and interpreter
 

services/secretarial, as
 
required.
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E.O. 11652: NA 
SUBJECT: CONSULTANTS TO HRPU DEVELOPMENT TRAINING II 

REF: STATE 158486 
 ,
 

1. USAID/SANA APPRECIATES PROMPT, COMPREHENSIVE
 
AID'W RESPONSE REFTEL. WHILE BOTH TEAMS,
 
REFTEL, APPEARS WELL QUALIFIED, USAID/CPO
 
RECOMMENDS ACCEPTANCE OF AED NOMINEES. DR. VICTOR
 
J. CIEUTAT AND DR. THOMAS G. ROULETTE. ANTICIPATE
 
EARLIES JULY ARRIVAL. PLEASE FORWARD ARRIVAL
 
DETAILS ASAP.
 

2. PER REFTEL PARA 3 REQUEST ISSUANCE OF
 
PIO/T NO. 279-040.3-80069 DOLS 25,000, APPRO
 
72-1181021 ALLOT 845-50-279-00-69-81.
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