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I. INTRODUCTION

A. Terms of Reference

U. S. Public Safety assistance has been provided
to the Government of El1 Salvador to develop the managerial
and operational skills and effectiveness of its civil police
forces. At the project's initiation and during its progress
mutually agreed objectives and courses of action were estab-
lished and at times adjusted to achieve the overall goals as
well as to accommodate changing situations in the country.
Both host govermment and U.S. resources were progrza.amed and
employed to jointly strive toward these goals.

Due to U.S. congressional action, continued inputs
of U.S. Government resources {or Public Safelty projects over-
seas are to cease. While the project in 51 Salvador was due
to terminate at the end of FY 7L, the above concequence rnccessi-
tates the accelerated wrap-up of the project.

the progress made thus far and to cnuwnerate what remzinn &

be accomplis! 2d in order to achieve tnhe prcject go=zl:. Th
report alco includes recommended actions which the Go crnment
of El Salvador mignht take, employing thelr own recourcen, tatr
under the circumstances excliuding in-country acsistance v the
U.S.

't is therefcre tne purpose of this report tc note
R,
v

o%]

. Conduct of the Study

The phase-out evaluaticn was conducted bty t
dent Public Safety Officer, ir, hkichard Martinez. The
materials were compiled ‘luring the period from April

‘!r—
May olt, 19745 they resulted from the =2valuation officer':
experience in continual contact wi nn
ment oflicials and as project manager, =5 well ns from
sultations vith members of the Amsrican ey, USAID
and other USG ac=2nclies in E1 Salvador. From Lime to t
erence is made in this report to the recently complefed £105
Auditor General's nssessment (January 1474 and the UDAID
Mission's Project Appraisal Papver (April 1474) on tne Pub
Safety program.
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II. SUMMARY

A. Impact of Frogram Termination

Since Y 1072 the El Salvador Public Safety Prograrm



has been phasing down and was scheduled to terminate by the

end of F 1974. The AID/AG auvdit rcport notes that "...the
major project objectives had been achieved, the training had
been well received, and the commodities well utilized. Several
minor objectives had not been realized and we made recommenda-
tions which, if implemented, will h=2lp achieve these objectives
during the remainder of FY 1974". ~The emphasis was on insti-
tutionalizing improvements that had been made or already started,
and not on initiating new activities.

&

The GOES has been made aware that the project would
terminate this fiscal year. The Minister of Defense and Public
Safety stated that with the increase in internal security threat:
in many parts o the v rld, Public Safety assistance chould be
increased, rather than discontinued. The Director Gencral of
the National Police stated that, althousrh Pubilic Safety azcistance
has been invaluable, he realized that it had to terminate come
day. However, he said, with the siidance, training, cormodi-
ties, etc. provided by USALID Parlic Safety Shroughcut the pro-
ject, they would bre at-le to carry c:. The Direcior -

of the National Guard and the Treaciry Pclice exprorasi

e

comments.,

5. Ot zervations and

Major objectives
Dre-uro, et Survey nave tod
are veing a-ilized well., 1
efforts towards fulfilling
ticipantos...had oen exenllc
donated comnrciitias had beo
tribute to th=ir ledication
such as a tuderet Inadequate
forces! materisl neods
out of noesitions in whi
but remnin a ratier o

It la 21t that milit-ry anid 21vil oreas
have the capability to prosorve law and order a nter
foresceable threats. Extromist olements i =1 re-
tain capatility to initiate limited attacks agn + o io
order but are not expect:d Lo sord / i £ reli-
tical ~tatility of this ccountry = : forces
resources.,

IIZi. THE CIVIL 3ECURITY FORCHES

A. National Polic=
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History/Role/Organization. In November 1956 a Public
Sefety pre-project survey was conducted and noted that the
National Folice was "...regarded as the principal police organ-
ization of' the Republic." It was furthermore indicated that
"opereting divisions of the Naticnal Police are not cocrdinated
in a unity of effort and they operate as independent units,”
Communications practices were inadequate." Records were found
to be "...decentralized, unsystematized and incomplete." Per-
sonnel management was found inadequate.

Since then, considerable strides have been mad:
It has advanced from a nondescript cuartelbound group of
poorly trained men to a well-disciplined, well-trained, and
respected uniformed corps. It naz a food riot control )
ability, good investigative zapability, good records, anid falr
communications and mobility, It handles routine law eniyorceo-

ment duties well., With expented additionnl communication:
equipment and automobile purchnzes in oY 74 snou. T Lo ocven

—l 1
better able to handle unexrectend situsntions as well.,

Today the Iatlonal
Fanization of 1 SF% men wnw‘v
Public fafely w it
oriey in u ri “m arwad:;,
gations nationwide., (Atisc
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headquarters for physical training.

Good training aids exist and good basic training
materials are used.

Vehicle Maintenance: The National Police had pur-
chased 47 vehicles in CY 1972 and 1973, including 30 motorcycles,
12 Volkswagen automobiles, and 5 other vehicles.

The audit report states, "The NP had a problem re-
lated to police vehicle repair and maintenance which was being
carried out in a rented facility located at some distance from
the police headquarters. 1In accordance with the PRO? a TDY
technician was scheduled to assist in reorganizing, the vehicle
maintenance and repair shopn. However, within the first halft
of FY 1973 the police, with the assistance of the CPSL, had
successfully accomplished this renovation...”" It adds, "Vehicle
repailr and maiantenance is now being done in a police-ovned and
operated Tacility..."

Adequate stocks of spave parte were purchacad
the new motorcycles and Volkswaren vehicles and are =
stored. All repairs are done at the police zhops. How
spare partc for the older leet are almost non-existent a
frequently the shop musi{ improvise or cannibalize a vehice
to repair another,

Telecommunicaticns:
ation was made in Marcn, 1€
made. The survey sunmari
lice communications is no

"

tion iz posaible unleas

rai

1
5 base otablons, plis spars

H. Hational Guard

Hictory, Tole Ory ion, The Hatl
created in 1912, It 15 a sciplined and
organization with consider: ide in its history
tary oriented forco ol 1,9 r the Minigstry
Public Safety is charged with maintaining law and order in
rural aveas (Attachment A: Personnel Distribution). It con-
ducts criminal investigations and {unctions as a rural policoc

consisting mostly of foot patrols. One of its most recont

functions is to provide bank security guards in the urban arez:s
in order to reli:ve National Police personnel to wolice work.




The National Guard is organized along mili*ary
lines with four divisions which are PERSONNEL, LOGISTICS,
ADMINISTRATION, and INTELLIGENCE/ Operatlonally the country
is divided 1nto five command districts which are further
divided into fourteen companies. The companies are divided
into line posts.

Prior to 1963 the Public Safety program was con-
fined pr1n01pally to the National Police and only limited
equipment was given to the National Guard. Since 1963 effort
have been directed toward the Guard's training, records,
communications, investigations, riot control, and police
services. Thelir Academy was established to include modern
police subjects and techniques provided by 1IPA trained in-
structors. The idea that the National Police is the princi-
pal police organization in the country no longer holds true.
The National Guard now plays its role effectively as one of
the public safety agencies.

Training: The liational Guard School was inaururated]
February 1, 1974, Wwo ample Classrorr », aaministrative of{ices,
and all other support functions have been nrovided. The ncheol
now functions on the second floor of one of the buildings ab
headquarters in San Salvador., Although the zchool is nect in
full operation, it is now training 90 it I ier
the direcction of ar active Arrmy Majo )
tors beliny former IPA participants. months

=S

in length and includes about 359 oubje
police work.

~hicle Maintenancze:

\ i 1
has awmentaed fﬁxelx‘ mobility throwh

~

cycles, 5 jeeps and 2 microbuses,

LJ

The lational Guard vehicle
crganized, but like the Hational Police,
varts for its older vehicles.

Hoto: The AID auditors N , 23
facilities at both the Hationsl olice a arid g
aequate. This is evidenced by the fact that a large nwilheo
of vehicles...donated over 10 years ago are still in onerasticon;
for example, of 30 patrol sedans donated FY 1GH3, 22 zre -till

in use..."

C. Cther Agenciesg

»

Customs Police: A force of 527 uniformed men under
the Miristry of Treasury are responsible for the detection of

H
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undeclared imports and contraband (Attachment A: Personnel
Distribution). It has nationwide jurisdiction, but w:inlwv
operates in ports of entry. Merchandise seized by the
Customs Police is subsequently turned over to the Directorate
General of Customs for the collection of duties and/or dis-
position.

Operationally, the Customs Police is divided into
line posts. These are further divided into 24 smaller posts.
Although the special inspectors answer directly to the Office
of Directorate General and the customs agonts answer to the

rector of the Customs P.Llice, cooperation and coordination
1s excellent.

Until recently, Customs per rsonnel were utilized
mainly for port and warehouse security. 1In July 1972, 2 {ormer
AID participant was named Director and since tnat time hacs
worked diligently to improve the Customs services Its per-
sonnel was increased to tne present strensth. Borﬁvr cover-
age has been increased from oleven posts tc the present
twenty. Budget apnroval was obtained for new weapons and
other equipment. HNew uniforms will renlace the old khakis.
Training is being p1ogramked to include dretection of con-
traband, including iilicit drugis. Services now include in-
terdetoction of contraband at all ports of entry.

The Customs Poiice i1z procently organizirng trair-
ing for all levels and ranks, utilizing recently returned
participantc of the Coentral American lHarccotics Seminar iven
ty U.2. Custons in Guatemal:n.
The ATD audil report states
fulfiiling tholy t S a¥
been cxcellent 3Lur1'r nartvicipan : ;
their {training and disseminated training kno lcdga Lo
through organizéd training courses in Bl Salvador...”
thoroughniess ﬁbn w“*ch in-country training had bLbeen carried
out...is a tribu to their dedication...”
Treasury Pclf'ﬂ: ig orgFantoatl iz ctill con-
sidered as a support T : the Hational fOliC and
National Guard and nas fle Led 1ts capatility on a rmurter
of occasions. Training materials have Leen adapted from
National Police curriculum for recruit and in-service train-
1Tty plainclothesmen

ing. It has an investigative unit of i
and 1s progressing under its present leaders hlp.

¢

A uniformed force of 660 men also under the Yinistry
of Defense and Public Safety is charged with the prevention

6=




of manufacture/sale of untaxed alcoholic beverage and tobacco
(Attachment A: Persounel Distribution).

The Treasury Police is organized along military
lines with three distinct sections, as follows: PERSONNEL/
ADMINISTRATION, LOGISTICS, and INTELLIGENCE/INVESTIGATIOCIS.
The Director General,Sub Dlrpctor General, and Chiefs of
Sections are all active military officers. For orerationsl
purposes 1t is divided into five zones which are further
divided into forty-six line posts (resguardos).

The Treasury Police now has a rergular recruit
training program in the charge of a Commandant with two
officers and four non-comz. Forty recruits are preosnt
undergeing training,

mmigration Services: A eivilian forea cf 250 nmen
under the Ministry of Interior iz responsible for the con-

trol. entry and exit of peivscno,

in the Jazt
have improv
For exampll
two foreienere ,
on dates ~»nd moang
Tn cascs nvelw
country, omaicry

D. Civil Becurity Lins (perations:
X T L SR IEITeT e L 1
Polica, wit %‘1 slic Cafcety aszictance, nac dovelopsd
patrol or 2 (nliaef erations,
training S wWeras
and somo nt acgulirs
Presently icles in =
at any i reas have
been developo verineles 2
coveragre rem nt, i
patrols and uni Pons cguinmen 1 &
chase patrol vehicles and radio eg 4 =
thesc aciicicncies,
2. Rural ?Cl*PSP?‘ Guard
patrols are well or ried.,

L,f'"“
}-—J\J

these patrcls are o rtive. Hovever,

foot pﬂ**ol have their d [ are: (1) diztance
involved: (2) lack of radic ,owm»nications with base; (3)




limited amount of equipment that can be carried.

3. Border Patrol: The National Guard, by virtue
of its function as a rural police force, also patrols along
the borders. Sector patrol chiefs (civilian residents) along
the border report abnormalities to the Guard or Custom:
Police. Customs now has 20 fixed posts along the border:,
Although mobility is limited to four major border crossings,
persons and contraband crossing the borders illegally are
often deteceted by National Guard foot patrols or reported by
the sector patrol chiefs.

. Criminal Tnvestigatio

2. The Tnvestigations Division of the I
Police is commanded by a military Colonel and suc-hesadae”

a careecr police veteran who is a graduate or IPA. The Bivizion
has all the neccessary elz2ments for good investigation tut Zdoecs
not have gpecialized ovur:tjnf units. A narcotics squad =v-
ists but is often ascisned other dutiﬁﬂ. Officercs with

special abilities in ceritain Ticlds are often assign2d duiiaz
outside that fiold, In opibc ol these weaknesce~, tha Ui

ision is an.te effective,

equinned during iLhe
many of ite ztair{ h
training i

most of “hom
of the iab.,
often ncen

for

The contral
file, o2tc.,

-

the MNational

ati
by personnel cy e
3l slots and the
officers cou pe
a 214 neur rep
Safety late i3
"Intelligenc a1l

crimes,
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laboratory and is capable of fully p»ccessing detained per-
sons but remains dependent on the National Police Crime Lab
for processing evidence. It also has good records,both
criminal and classified.

5. Riot Control:

2. All National Police recrults receive
Riot Control training . Equipment for 70 men is maintained
at the school.

Two 50-men units are maintain
alert in San Salvador and, although they are
routine duties when there are no omergencie:n
immediate call, ”hc"” units a
cdically scheduled refresher ¢

DY
~ 3
N 4

have

controi trainia,
than the i
number of ren gquick
a good measurc of

-~

e
not o nrob:lem
is an acute nw

problem, notic:

respor
from
ing
coti
Coopoc
With Public Safetir
assists a bomb handl
unad ting terroris
ties. well eguipped.
tear: 1 raining at the liational
Guard d in-service %rvainee:z,
B. Budget®

=

ne National Police, Haticnal Cuard, and Treasury
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‘QGllQQ{”uhmii their proposed annual bud"ots to the Ministry
Qf Defense and Public Safety. The final budgets are prepared
1ﬂ the Min stry based upon these sukmissions.

B ‘ Tre total 1974 budget Tor the three agencics i
' 10,102 of which 96¢ is Tor salarices

lraditionally the budgets do not include funds for
. VWhen new equipment is purchased, fund:s are
%ﬂa;*-; e from the overall Defense Budget.
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Beginning in 1963, the Public Safety project efforts were
expanded to include *he National Guard. Later, ssistance
was cxtended to the other civil seccurity agencies.

B. Objectives and Goals

Through the life of the project, project goals and
objectives have been developed jointly by the GOES and USG:
To reorganize and modernize the Polwce, their overall admin-
istration and operational procedures; to establish adequats
police and security records; to establish adequate immigration
and customs control; to improve criminal investigative pro-
cedures; to dev=2lop adequate capabilities in crowd conurOT
to initiate extensive practical training programs Tor th=
Natvional Policc and National Guard; and to develon =ffective
ratrol and enforcement procedures., Efforts were tc e made
to establish adequate communicaticns and mebility in the

+ho

National Police and MNational Guard and to initiate gocd
maintenance and supply systems.
C. Resoureces

1. Techniciane - AL iiz peak in ©Y 10604-£5 the Public
Satety project wns aceigned five dvicors as follows: Chiefl
Putlic fBafaty in’sor; It fl‘intiOn Adviszsory Investigations
Advicor; Treining Advisor nd Hocor:dn Advisor, Short terrn
consultants were uflll““] in vehicle maintenance, communica-
tions, and traffic., Since the latter part of 1970 the progrzax
has been assirned only ong ftechnician,

Joo. versonnel
program have boen 5364 ,000,
contained in Attacivent =.

2. Commoditic:z
cver itne iife of the project
the total projcct cost. Commo
during fiscol rears 1002-03
dollars worth was turned o
NHational Guard. From Y 17
procurement sveraged $50,01
through FY 1972, commo dii';’
anmually. A cormplete com
Attachment C.

3. Participants - One of the Gtasic operations of
the Public Safety project included formal and specialized train-
ing at the Inter-American Police Academy in the Canal Zone
and later at the International Police Academy (IPA) in

-11-



Washington, D.C.; at specialized institution through the

Office of Public Safety (OPS) Training Division; and in third

countries. A complete participant profile is contained in

Attachment D.

Participant training received its stirongest

emphasis during the three-year period from FY 1963
with an average of 40 participants annually. Duri

to Iy
ng the

prior and subsequent to that period, the average was ten

participants annually ranging from 20 participants
to 7 participants in FY 1974,

SAID/E1 Salvador records show total
pant trainirs obligations and expenditures of $416
19% of the total disbursed to the project from FY

Training was received by the MNationa
personnel with 171 participants (61%); the National Guard with

65 participants (23%); the Hacienda (Treasury) Pol
18 participants

(4%); Immigration, Municipal Police, and Vire Depa
with a collective total of 1! participants (6%).

D. Host Country Contributions

1. Technical Support - Auditors
of the Auditor General found in January, 1974 that
the life of the project host geovernment compliance

provisions of the agreements had been adequate. T

made available...office cpace at the Hational Polil
quarters and furnished transportation...'" for the

2. Commodities - The GOLS purchased 12
vehiclcs in 1970, $300,000 worth of comrunication
in 1970, 35 motorcycles in 1972 and 29 wvehicles in
the three sccurity agencies unaer the Ministry of
and Public Safety.

3. Participant ziforts to
filling: their commitments rticipants
internaticnal travel and 3 gen excell
turned yrarticipants had ut raining an
training nowledge to others through crganized sch

ing coursces.

The Audit Report cstates,
which in-country training had been carried out...1i
to their dedication."

in FY 195

partici-
,000, or
1974,

1 Police

ice with

6%); Aduana (Customs) with 12 participants

rtment

from the Office
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. Observations and Conclusions

1l. The National Police -~ Joint USG and GOES
efforts since the inception of the Public Safety Project
in 1958 have resulted in remarkable progress in the Na-
tional Police. Police personnel were issued modaern police
uniforms and equipment. A compleint desk for the public
was provided and staffed with civilian clerks trainecd to
receive and forward reports to appropriate divisions Tor
action. The control of prisoners was changed to prcvide o
more efficilent and safer operation. oot and mobile patrol
zones were designed for operations and overall patrol was im-
proved. Manpower was reorganized to place more men on patrol
and enforcement. The investigations division was reorganized
and bureaus established for efficient control and investiga-
tion of criminal acts.

In addition, scientific laboratory and iden-
tification sections were established. The Police School
was reorganized. A driver's license record system was es-
tablished. The nightwatchmen were put under the control of
the Police. Specifically trained riot control units were
organized and equipped. Firing ranges were constructed. A
central police records bureau was established. A case con-
trol system wns instituted in the Invectigations Division.
Arrest and prisoner preperty files were establiched., & policer
teletype system was installed linking the five Central Amcr-
ican countries and Panama. Radic communications and teoleo-
type report files were estabilished and overational procedurec:
and code for voice transmissions installed. Work shifts were
established. ZRBriefing and inspection of personnel and equin-
ment is conducted by a command officer tefore each tour of
duty.

2. The Hational Guard - Since 1663 joint efforts
were directed toward the National Guard's training, records,
communications, investigations, riot control, and police
services. Communications were improved; a radio maintenance
shop was established and the National Guard entered the nation-
wide radio network of the National Police, on a separate
channel. The same radio operation procedures were inztailel
for coordinating the two organizations in emergencie: £

nationwide records system was installed with a centrzl rscord:
bureau in San Salvador. The investigations secltion wz:z rr-

ot

organized; a photo laboratory and identification secticn
were established.

4

3. The Hacienda Police - A limited amount of
equipment was provided by Public Safety. Assistance was mostly

-13-




confined to formal training at the International Police
Academy in Washington, D.C. and in-service training locally.
The Public Safety Division prepared a textbook for the
Hacienda Police which contains rules, regulations, laws,

and operational procedures to assist them in the performance
of their mission.

L, The Aduana Police - Formal training at the
International Police Academy 1n Washington, D.C. support in
local in-service training, and limited amounts of commodities
were furnished to the Aduana Police. Specialized training
in the area of detection and invesgtigation of narcotics
offenses has been provided. This year, a radio network and-
positions for 19 radio operators have been approved; new
uniforms are being issued its personnel.

5. Immigration - Technical assistance to improve
operating techniques and procedures was provided by s Public
Safety Immigrations Advisor. A civilian records system, an
alien control system, and lamination of identification cards
were instituted. Basic commodities were furnished for these
projects. The actual Director of Immigrations completed a
study of the immigration services in the United States.

V. RECOMMENDATTONS

A, Fstablish a Research and Planning Office in
National Police

With the multitude of responzibtilities of the Dircctor
General of the HMNational Police, which are Planning, Orgznirz=s-
tion, Staffing, Training, Budgeting, Fquipment, Coordination,
Public Information, ctc., there is a great nced for a Rescaren
and Planning Unit to assist him in carrying out his function:z.

The Research and Planning Unit

3 e

The nlanning process includes research.
a wide variety of forms must be discovered; they ﬂus
piled in an orderly, systematic fashion, qnd they
critically analyzed to discover the need and to 1ﬂve
details of the prorosal. Research includes seaking
that may be applied in the improvement of the police
Research also includes evaluation and effectiveness of pr
procedures
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The plaming and researcih unit should have primary
responsibility for the following:
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l. Develop plans that are department-wide in
scope, i.e., planning and budget procedures, review of
records systems, property accountability, etc.

2. Overseeing the planning activities of all other
units and analyzing periodically all department plans and
procedures.

3. Discovering unusual needs for police services
by maintaining a continuing analysis of the crime situatior.

A  gsecondary or advisory responsibility =zzizts.
Planning done by the individual operating divisions for thelr
own concern should be advised by the Research and Planning
Unit. The extent of the responsibility @will be de*ermined
largely by:

a. The ability of the operating divi sicn tc
accomplish its planning duties unassic tc!

b. The extent to which aszistance may be desired.

c. The failure cf an operating div
pare escential plans, a situation which the Plam
search Unit is responsibile for discovering,

B. In the meantime, the vy wish to consider th=
following recommendations to be nted as soon a:z
possible

1. Assign spc
tions Division cf the
of speclalization such as
etc., and assign only thos
areas of specialization.

ment vehiclzs,
ty forces =z

2. Budget specifically for renlacer
equipment, and spare parts for the put S
follows:

a. Vehicles (MNational Police)
(1) Purchasc of 1% naw vehicles

for a total of 30 working autos for radio patrol,
should be assigned to San Salvador.

(2) Ten percent of the cost of the vehicles
< in spare parts for same.

-15-




b. Equipment (National Police)

(1) Thirty transceivers for the 1972
Harley DaV1dson motorecycles. -

(2) Twelve (12) transceivers for the
1973 Vblkswagon vehicles.

(3) Five base stations with accescorics.
(4) Spare parts for the above.
Items (1), (2), (3), and (4) to be purchased

at a cost of $65,206.65 as estimated in Pro-Forma invoice
submitted to the National Police on 29 April 1974.

(5) Transceivers for all new vehicles acquired.

3. Murther purchases per year to be made as recom-
mended by the Planning and Research Unit.

~-16-



PERSONNEL RANK DISTRIBUTION

Agency
National Police

National Guard

Treasury Police

Civil Security Agencies
sovernment of E1 Salvador

Rank

Colonels

Lt. Colonels
Majors
Commanders
Chilefs
Inspectors
Sub-Inspectors
Auxiliaries
Sergeants
Corporals
Agents

Agent Drivers
Communications
Officials
Civilians

Total

Chiefs
Officers
Sergeants
Corporals
Guards
Students
Reserves
Civilians
Band Members

Total

Chief's

Of ficers

First Commanders
Second Commanders
Inspectors
Sub-Inspectors
Sergeants
Sub-~-Sergeants
Corporals

Line Post Agents

Investigations Agents

Students

4o

Administrative Personnel 67

Total

660



Agency
Customs Police

Rank

Director General

Commanders

Inspectors

Sub-Inspectors

Sergeants

Corporals

Agents

Admin & Support
Total

18

Total

19
16
13
10
50
386
32
527



A.T.D. PROGRAM IN EI, SALVADOR
TECHNTCAL ASSTISTANCE
PURLIC SAFETY PROJECT COSTS
AS OF MARCH 31, 1974

(In U, S. Dollars)

o3

Personnel Costs.

e
2

S (0
Local & '°Cli Personnel Costs. . . . . . . 25,700
Participants . . . . . . . . . . . . . . L1755 000
Commoditics. . o . . . . . . . . . . .. 775,000
Other Costs. . . . « . . « o .+ o . . .. 24,000

Attachrent B
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COMMODITY RECAP FOR EI,

SALVADOR

ITEM FROVIDED

p—{Eon nricn)
Y 63% FY 611- FY 64

vy _ITEM PROVIDED

FY 64 FY 67

FY OB FY 697Y 79

| FY 71]

FY 72

‘I CURRENT !
TOTATL !

TRANSPORTATION

Sedans

20

Carryall R
Patrol Van

Jeep % ton

ho

Trucks and trailers

Buses

Ambulance

Motorcycle

Adreraft

Aircraft c.gine

Boat

Outboard motor

W’Té"EﬁgTﬂE“ ! .
Auto Shop Eqpt & tools. - d
| Engine Spare Parts _ ] -
Armorcd Vehicles __ | | AU [SURUUN AN Y S Y S IS AU S -
Wreckers . f v ___ | SO S - — ~
Fork Jift .. .| B SSRGS SR R AN (N SN —
Misc D S B B — L — ;-_a- —-
WEAPONS e S VNP DUU R WD S SO . ——
Revolver .38 e 2 20 e
Plstol o B !_ . _]_ I SN R AN A S
Carbine 1. oy NN S DR NN SO S A *~—~——~*~““L" ——
Rifle L A T IR I N S I I R NN R
Shotgun o b SRS SR RSSO SR RSN IS FR DU
SMG R . [ U N N N A ] S SO,
achine pun_ R e e 1 ] o SR R
Mortar - . -.___J-- I R R R ~ e ; e
\H’H R(‘p}'];r part% SRS SRR R U | | S — . ,____*- el
HJJgiuLjaulmenL__,_. S I DN S AN SN N U R - ? il
Tools . S R e — S
C]ramngl__gpppllm N SRR SRR SUNIURNI SN S S R N ] o _‘,,'
Rmo o] RUCUOLS RSN 1067 ) ISR, S S S SR S —
jun Powder :_ S U IR VAo P ] A
[‘d!{@t“ R i._._.w, ~ N B I e el I S
Lum bun_ I R I _ o ’i‘ e o
homlcal Dispenser 0 | _. —_— 4 ; S
[‘e 1r_~(.:-‘s__( rowadp SIS SR SRRV SURN DsrOt0 3 NN S Ne _ﬁ_.__,b___‘__f .
Tecan 1s_Projec ti le t _ I IR Dele X o [N IR S S
rog & (‘herucal sup b b oy Y :_
felmet IR RO (RSN N s tolo 2 NN M IvieN sk | L
Sal’ety Shield. b N SSTY ] —— - ———
P C&L.l._;ﬂuk--ﬂ_-_.__- —f ——— ;r —— e
Gas h'1°1< cannister T N _ ~ X : ~
AI mor Yest 4 b I e E —_— g
Han<ipuj f VS U SURUUIRN SN S S NI 3
Waton R 1 1 = N
EI_}_{‘_&____ e | A0 B SN S S

Misc

20



COMMODITY RECAP FFOR EL SALVADOR

Csor nrice) ¥V TTEM PRQUIDED . ] [curnEsr |
TTIM_PROVIDED Y 633 FY' 64 FY 65| FY 66| FY 67[ FY 68]FY 69FY 75 [FY 71 [FY 72] TOTAT !
TELBCOM EQUIPHENT '
VHF-FM_(FM-1)

VHF-FM_(FM-5)

F-FM (Mobile) : 6 12
VHF-FM (Base)
VHF-FM (Portable) 25

N
]
-

s
[

t
1
i
¢
t
RSP SN QAL SN SR S

HF-SSB (Mobile) 115 o
HF-SSB_(Base) 6 3 3 14

HF-SSB _(Portable) . |22 16 .
Generator, Electiric -3
Towers | )

Installation Access .
Spare_Parts, Hlectronic r [ 1 10T 1 10T RIS
Audio Equipment . - ! '
Hand Tools 1 10T SR
Test Iouipment. | —
lerminals, Radio
leletypc Machinpes — . L

Megaphones : — —— b

——— e —e e e ——

P. A. Sets SN S — 2 — o
CGENERAL I - . b

Camera . 1 b VNS SRS 1 SO A
Yhoto Iznlarger [N R N NN S R B

Photo Deveoring }qp+ I — N N R , 2 _, _wAML: A
Photo Dev. ‘101311’.}7 Sup | i . , . . 1 LOT; Lol

Photo Printer o ] )
Photo Copier . I D SO I R B .
Safe lights I R R B R R T T
Prdlector Mov : L ] 28 I ] e
. fProjector Still . S SO N DRSS S S NSNS EUSE DU
ProlectOI‘ O»er‘head N Y DU Y SR B R 1 R
[dovie wcreen‘______mn N D e . 3 ~ I R
Iraining Films |V __ V. i b N B 2l _ 20 __m__;? B R
Refcerence Malerial | | o - SRR SN el v ) N D S L
l‘_lng'cu pr 1nt Kit, B _ R I T R |

cingerpring. o _u.;,,gll«* SRS (NSNS JNU SUDNSNN SUSIUI ST SN N WU A A
Fm,_o' print, Cabirct ; e R i , I

— - et - ————

lypewriter I R T T L - o
I)upl_l._n_,:_i- ng '_lummﬂn’ IR D T T ] i :
Of fice ‘.m.»mt nt <

NS Sl [ e Itk SETEERE Y FEPIRTT ST NSNS S SR SIS

Ofi](:o mmllﬁ) ‘ B 1 th_ N 1. N s T

7?houo _uup ades. Ll L U USSR SV - | B,
[Tape Recorder 4. : e - —_— -
Jicroscopes e

Moulage Kit
Clothing 1 . S B — .

1L1nd1\ idual HFguipment{ N ;
Binoculars . - ‘ . ;
|
i

‘arachutes

fise |




rublic Safety

COMMODITY RECAP 7OR EL SALVADOR

ITEM PROVIDED

FY ITEM PROVINED

FY 73|FY 74|FY 75|FY

76

FY 77

FY 78

rY 79

TRANSPORTATION

Sedans

Carrvyall

Patrol Van

Jeep 1/4 Ton

Trucks/Trailers

Buses

Ambulance

Motorcycle

Aircraft

ot e el g r—

Adircraft Engine

Boat

-

Outboard Motor

Fire Engine

Auto Shop Eqpt/Tools

Engine Spare Parts

Armored Vehicles

e

Wreckers

Fork Lift

— ey

Misc. Emer.Eqpt.

WEAPONS

Pevolver .38

- e

_.stol

Carbine

Rifle

Shotgun

SMG

Machine Gun

e e ¢

Mortar

e ——— e

e e e e

]

e ——— e e e

1

WPN Repair parts

Reload Egpt.

i

!

!
-+
!

|

f

Tools

U S

|
:
!
i

Clcaning Supplics

i
|
|
|

Xy Small Pistol rrirer

Gun Powder

i
!
t

] e g
¢
1

Targets

Gas Gun

.
|
}
z

|
|
!
ﬁ
|
|
§

Chemical Dispenser

Tear GCas Grenade

|
!
|
i
|
1
i

Tear Cas Projectile

Fop & Chemical Sup.

Helmet

Safety Shield

Gas Mask

Gas Mask Cannister

Armor Vest

Handcuffs

PN NN S W

toen

2c



Public Safety
COMMODILTY RECAP FOR EL SALVADOR

ITEM

PROVIDUD

FY ITEM

FY 73

FY 74

FY 7>

PROVIDED

FY 76 |FY 77

rYy 781Fy

79 T107hl,

TELECOM EQPT.

VHF-FM

(FM-1)

VHF-FM_(FM-5) - - 1 - ]
VHF-FM (Mobile) L [ o —i
"_WEF-FM (Base) . L . —

(Portable)
(Mobile)
(Base)

VEF-FM
EF-SSB
HF-SSB

e sk Sl e

L F-SSB (Portable ‘ SN N O A A N
Generator, Lle CLTlC 5 R S o

|
|

fowers ) ) A ‘
Installation Access. » o ) : - ~~ i
Spare Pts. ,Iilectr_(_)_nifc S B ] o
Audio Equipment . ) o - : ‘ s I o

AR

Hand Tools . oo P T S S
Test Equipment o ; o ) . o L _f‘ o
erminals, Radfo . ' B 4
Teletype Machines | | L . e
Megaphones Pl : : e
P.A. Sets At S e e b
GENERAL. 4 .. % ;

Samera e

.oto Enlar,.

Photo Dnv--hwi", i

Ph() to 0 .
—. -« - 4
i
-
- F L2t ,
- = - ¥
e
z
N o

- i

- - - ot F e
C]otw;nf :

Tabor aly '

<
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0«2 0 {
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O O s L
La Ly ome . -
o La e -l I Jo b
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s [T PRI .. "
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AR TS S .
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FY 67

FY 68

FY ¢9

OP53/LA

3/27.70

iy

$ 61,000

$ 57,27

8,137

: EL SALVAIDOR, p. 2

Commodity Profile
59,000 large nistol primers
20 revolvers, cal. ,38
5,000 ca. bullets, caszes and bargets - plastic
Vehicle repair partis

czmera and case
30,200 rlis. .38 cal. ammo,
5 (15 19) %egs pistol pouder
50 teargas vrojectors w/nolsters MEIV
50 teargas projaciors, MIIT
100 nelicts - 7iod
) Jaminating pross
6 Pinporprint ¥
1 di= entter (I.D))
1 phoato cutlz~ (1.D,
20 poly s e ool
llligtou {raeks

2 jeeos

- ~ - r e T \ iy TN .-
1 setes svly Tr 2.8, DATT, Wi Ss1
AR 4 )
6 S Hp - wa. e
!, , B B IR
s - N - . R
i W Lot  w L it A
2: -
} A i - - - PR - A - . P e
oo ANy vt oo oouelaer Tov
{.e] L ey e
[:;‘ : . . : o
q1 Yo T re g e i Ttchend
Miseelisvoour fraininy 2t %
1 Lot Daslers
11 Kees wnder
100 Pioe <
1 Bullet “henld
1 Reloader
. .
1 Lubricator and sizes .
- . PR 1 H 1 1 s ~
2 Lot Assorted Paly Lguirsont
50 Grenades 7.6



El Salvador, pagce 3

Public Safety
Commodity Profile

FY 70 - Vehicles $ 0 2 PA System
Telecom 1,L8L 1 lot. VHF-FM-5 Spare parts
Weapons 1,981 1 lot Radio Tools
General 352 2 Training films
175 Handcuffs
Total $ 3,817 2 Targets
FY 71 - Vehicles §$ - - 1 lot Photo supplies
Telecom - - I Narcotic kits
Weapons 2,642 L4 A11 purpose police kits
General 2,697 2 Training film
1 lot Office supplies
Total $ 5,339 1 Bomb handling system
54 Protective helmets
FY 72 ¢ 0)
FY '(3 - Transportation $ 20 CS Small :()15?01 })Z‘if“.f‘:%‘
Telecom 1 LT Gun Cleaning “uppliecs
Weapons 1,190.00
General 610.0C
220120 30 Narcotest Kits
Total $L,800.00 1 LT Laboratlory Supplies
3 Training Film



ATD PROGRAM IN EI, SALVADOR
TECHNICAL ASSISTANCE - PUBLIC SAFETY
TYPE OF TRAINING AND NUMBER OF PARTICIPANTS
AS OF JUNE 30, 197k

Ho. of
Type of Training Participants

General Pclice Course 1
Police Administration and Records Management

Criminal Tnvestigations

Police Investigations

Senior Cfficer Course

Police I'xecutive Training

Demolition Course, Canal Tone

Bomb Handling and Disposal

Police/Beorder Patrol QOperations

Laboratory Techniqua:s

Terroricst fctivities Investigation

Radio Maintenance nd Repair

Traffic Administration, Zcnirol < Fecsulations L

[AVEINVRW

CEVATTLO ML) YOS N =D

Narcotics Manngement Support Cource 1
Police QCOperations, ~io® Cortrel 7
Fire Equipment Maintenence ind Lepalr z
Fire Tightine z
Vehicle Maintenance and Len=nir ~
Fingerprint Tl-crificaticrs P
Custors « Immiecyation Inforce =snd Zontrce! 2
BT Naticnal Academy Trainines £
Photography/ 2
Police Radio Comrmunications Z
Prevention nnd Tnvestigaticn of Jontemrcr-ry Ulolence 2
¥*Detectior nnd Tr.ovestigaticr. ot Tlarcotice Viclation >

73’,.: f;

*Funded from ..:yootics -uds.

o7 Attachment D



