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I. INTRODUCTION

A. Terms o~ Re~erence

U. S. Public Safety as~istance has heen provid(:rJ
to the Government of El Salvador to develop the managerJfJ.l
and operational skills and effectiven~ss of its civil police
~orces. At the project's initiation and during its progress
mutually agreed objectives and courses of action were estab
lished and at times adjusted to achieve the overall goals as
well as to accommodate changing situations in the cOillltry.
Both host government and U. S. resources :'lere progY'e.:,,-illled and
employed to jointl~ strive toward these goals.

Due to U.S. conGressional action, continued inputs
of u. s. Government resources for Public Safety pro,j ect s over
seas 8.re to cease. While the project in 1::1 Se.lvador \'las due
to terminate at the end of FY :1J., the above cot:sequence necessi
tates the ac~elerated ~ITap-up of the project.

It is therefore the purpose of this report to note
the pro[ress rUH1C' thus far ~~md to C-!lu:n:'Y'~tt.e "':hat rem1:.in~: to
be accomplj Sl '~d in order to 3.chieve tht: pre .ject Co'}]:'. 'nl':
report also inc ludes recomF.iende<1 D.C t ion:) \·rh ich the Gc 'f' rn!~;':nt
of El Salvador might take, employ in,'" "',~1eir O'.'lrl r":'our(~F::;, (qt·

under thr: circlUTIstances excluciing :tn-country [J.~.3istanc,: ,:.; thr.
u.s.

B. Conduct of the Study
'"

'rIle pC1ase-out e'!allf.ntic:r~ ;·.'a.s CC)!""lrltlcleCl to:! the ~cesi

dent Public Saf!·ty Officer, ;·11'. Eichar": r·lnrtinez. Ttv~ nee~:ed

materia13 we~e compiled lurinc the period from April 15 tn
May 21.~, 197h; t.hey resulted fran, the evaluation officer'" O\'m

experience in continual contact with the 21 S!1vadore0n Govern
ment officiaJ~ and as project manager, ~5 well ~s fro~ cc~

sultations v..iti1 members of the A1T.':ric[~n FJnb~:ss:i, USAIJ r<iss 1 --;;:

and other USC ":l(:encies in El Sal vador. Fron t:i.me to ti::-.e r~f

erenee is made in this report to the recently completc:d j, ::-J
Audi tor Gcmeral's il.ssessment (J:muary 1'/7!; J ':.n,j the U:~AID

Mission':3 Pro,ject Appraisal Paper (April 1'07t ) on trv:: PutIle
Safety program.

I I . SUMMPJ~Y

A. Imr~let of Frograrn Termination

Sinee FY 1972 the El Salvador ~Jblic Safety Progrsy,
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has been phasing down and was scheduled to terminate by the
end of F" 1974. The AID/AG au.dit report notes that 1I ••• the
major prClject objectives had been achieved, the training had
been well received, and the commod:Lties well utilized. Several
minor objectives had not been reaJized and we made recommenda
tions which, if implemented, \'lill h81p achieve these objectives
during the remainder of FY 1974.". ~2he emphasis \'las on insti
tutionalizing improvements that had been made or already started,
and not on initiating new activities.

J.
The GOES has been made aware that the project Vlould

terminate this fiscal year. The Ml'11ster of Defense aYld Public
Safety stated t.hat \'\ith the increase in internal secur:Lty threat::
in many parts 0_.... the v. rId, Public Safety .!lssistanc':; should be
increased, rather than discontinued. The Dirertor Gen~ra]. of
the National Police sta l.;pd th!:l.t, althouf~h Public Safpty a;-'. ::i sta!'lce
has bePIl inval 1.lable ~ he realized thgt it hacl to te}'mlna"t{; ~ome

day. HO'lleVer, he said, '.·lith til ..:; ["lirlance, tr~:ininc, conunodi
ties, etc. provided by USAID P'.11' J j.e Safety ~~hroughc1Jt the [J ro
ject, they \'.'ouLl l\e al-le to carry C";. The Direct.or ·~;en;-~Y".l:3

of th8 National Ciuard Clnd tIle Trea:,:n':,' Pelict" exprr-".':' sc; 1 ;cirEllc,y
cOlrJLcnts.

r.'1[ijf)r ol).jecti\/(~~~ ~~.---.t :-~()!~;'iI1 -:!--t '~~,rl~: J;~i~~f~ Pt;.:,.l:i_c .:·~:')f's .
l)re-!Jl·o ..;~-:,("t ~'~_ll''''it"")~ 1""lD.Ve r-'__·f:r~ ,~j_2(::~-,::1!J~ll~·)!-lt:;j. I'~ol"n:el' r''11''tic:ir:r:!1ts
at'''' )- r..>; nc' 'l~-'; 1 i ~. r"l' "'011 r,';,.-." ~. - / r'll; P" '1 i' 1':.n<' " j. y' -'- •• ; ",,; .;':r t::; •. \":"'--"'.C". _ ....L .... "--·'-. __ .4,__ • .1.. ....._ l~ _-' •• ,"-0 C.J....-o. ...-1", !.I'-~J_ '"" ~ .. \....... t _ t, 'J ._~.

efforLc: t.o'll:trdf fulf'illinr:_·;;c·:T '~orfl;-:j_1~mult relfJtir'E '":0 ~;rJ.!'-

ticiparl-t:__~ ... 'laJ 1- ·-·e!l c~xc.·~·ll·~,:-:t. ~t rt ••• rrr-~,-_~ r:~-~t!-;!1f~r" l.r: '.·;Iller--: .,. ~

·:1011a t 2,j C o;nr! .Cy ·-1 i t ~L .~~, :1 ''ld. 1) r; t-~ 11 ~~~- r:. ~: (~'j '1.: rt 1-';:1 c;j arl (} !~:a i ~1 t c1 "}, t-l'--" ,'i ::~ ,"-~

tl'ihute to th"'~:il' l(c;(li cat i o n ':In-; '-;~';l' -;n'pr"'';hr'' ir()11;""~.,.-_:'..... ~~ ... _...<c ........ ~~~"-~4_L .j,l~ __,;_ ........_~t-t'_.• _;.Jtf. ~ __

such a~~ cl 1 ~)\ir·F·t inadeauate to :~'~ti:::t':/ the civil ;:';e1.~ritJ

forces 1 n::=ltel~i!5.1 r1c~c'(is a_o(1 t:1(~ t.l"t;""trl~:,:--'f~l" of" :~f.·B.SOrL(: -1 J)e}"[:O!-l~~l(:i

out of p03itions in '....hich they ~l~:.~:e bC"-'n ~i.s::;:rTJ2-1 contin:.v:
l)ll-t I'em.-::-~it1 a :···c~t,tr;l" fOl" tr-l' (;(~,:.~ to l"_;~_:c)l"J~_:.

It _L.~, f"p~lt th.~t :~~~lit·-;!,../ :::-1..~-1-j ':~J~/.Ll ?! ciJ"Y'it-:i i~o:rc~?-:::

h~1 'Ie tl~ {-; 2 a!) a:) j_l i t ~/ too P l'C .:~ ~:) I'''/~-: l.r?. ~I.' ':ltl to' 0 1"::.: ~': 1" ,~l:j '--1 to CO~JJ1t(jT'

forr'sceal'le threat:3. Extrur.ist ,:l(;rY;en~:s ir: :~l Sal'/2.dor 1''2

L:in capo.t-·iLL 'f to initio.tc- li;r;itcd'ltt.J.c}cc· rlP.:l.inst FJ.1'lic
()I"cler' btJt a~Cf? llC1t eXI)ect·~::-_~ ~.c ~-:,'-·riod~~.l:/ _Lrlti~~:icJ~te the T!oli
tj_ccll :·"tr:.1._L1it2f 01-- tllis CO~_i~1t"1'".~/ ?"'~01' tc~ sf~~ler'~:l~/ taJ( tIle florce3~

re: sourc c:~ •

A. National Polic2
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History/Role/Organization. In November 1956 a Public
Safety pre-project survey was conducted and noted that the
National Police was " ••• regarded as the principal police organ
ization oi' the Republic. II It was furthermore indicated that
"operating divisions of the National Police are not coordinated
in a unity of effort and th2Y operate as independent units."
Communications practices were inadequate. II Records '-Tere found
to be " ••• decentralized, unsysternatlzed and incomplete. I! Per
sonnel management was found inadequate.

Since then, considerable strides have been ::D.de.
It has advancer! from a nondescript CLl.'lrteJ_bound gro 1)p of
poorly trained men to a well-disciplined, w~ll-trained, ani
respected uniformed corps. It ;1as a ('ood riot control cnp-
ability, good invef~tic~tive ~apabi.lity, goor) records ,~Jl'Yi fui r
communications and mobility. It ;landle~:; routLne laVl enl'orcf'
ment du t:Les well. Wi th expe~ teel ~tdclitlon:ll corrJnunic.~J:ton:'
equipment and :J.utomobile purch;t::e:: in Cy 71~ it. ;3hou..l ' Ci": ,:'/C';1

better able iJJ handl·_ unexpected ~;1 tUrttt()l1~ as \·;c11.

Tel (j n.::l t~}1 c~ T-r ;1 tic, r~ u._l IJ(' .11 (.~ c· ~_ :'~ ,~!. ~.jl1:l f·01 *Hi (; C: [:: () ~L 1 C ,.-> () !,'-

canization at' 1, :Y';,·:, ::-,"n 1Jnier t~lr. ;·LL:1L: t2','; (f' )0f'C:~1::>~;'-'.~)'1

Public ;:arc~'y \,:Lth l'cspuns U,L Ii t:: f'Ol' ::',:Lnt'.d.ninc len-: '~ryl

or ler in urLnn arecL:,) traffic contl'oJ, 'ilyi::r.L:-::inc:d. :Ln'!f;;::tL-
i 'C'l"'l' "n"" >'a~-i-)rl,-,j (It"" (".t-~.· ... r,}",",n'd' ,i, ). :". ,'., '" ',1 "'-j";',,.,j..: ,',,' ,,_-, .... v \...} 0 .. Ie. \J~\._ f. '-( _. J~~,~. -J .. '.'.....- .. .0-- •••• \.J ... * • ~ 0 '~~:.:.!_~.~.• _k_' ""' .. _ .. .(. .....~\_ •• ~

1lJi tIl ..t--'j_ -'/c~ It \/~~_ [~i011S Tt·..ll=L(~:i "'l~C: '. r::. ;:' ·"'·"~""::·T r=r~rl;:~3t:.rT }!I,.TIC)=;:-'·)... ~; .. ~.,t.~.'j.'4i..&.-'., _ _

oPl~T\i\T I()I\j ~~: -" r~) (; I ;::T I C[.j J ~J.~'-l j rr F!\ l'·~· J (~~ • ~~1~\ ;".'1 c,:' !~i c: r. c~ f t 11 ~ • J_ T~:--:

C~}-l i e f 11 n s :L II:; !., r__.: c t~ 10 r1 1~'~:; ri c} r ~ ~-:. ~ t r :L 1 ~ . j. ;", :~ • : Io :'i' {~'> '1;-1~"~, I) Cj~: i. 't J_ C~ (1 :~. (~f'

Dircc tor, :>It - J:Lrc:c f,or, ::~.J""';i Thj r' i ChI":' (,~ r.-:." "!. t,; ~l len;- 1 h;c" c r

-,' ;. '-. ~. (j'~

.. :1

···.(1:'~ t
r "--'. ~ •
',,"_--, '.J

C("l~": L~ L ~\ '. '~~1:' . r H

/:", tr-it-:i!' :-'.1-(: Cj~': ·;':f·~ll. iI''!;' ~ :C'-'~-~l(:<J;:~ .'·j,/:-tLC1rlT1~1.

CCHJr',':~ 11'1,' L,,-_ r-: ·-':(t.;..:!1~1'-~·ci tc~ 11. ~:':V(lt~~l~' ~..~·-Lt[l 11)otlt· ?;Cj-.l~.:/;-~~ (.Jf"

0,J'r :JJl i CC![1:~1il(~:1"~11 l~_~ rlI'Elcti(~:-tl t-'''~1:Lrl ~_(l(-. =rl!~]_~.l(.1(~(l i.rl t:-rC~ nr~".~l

C-ttI'r5~c~_LILU:j, ~-1t t!lr_~ :r·c;~!i.. tf:~~t ()i-- tIle rlnt-_:c~'rl~'l..L r'()licc::: \ i:? 1:':3/1
lnn{"u'.tt:;e in.::tr1Jct:Lol1 provi,j'-.-'l by prof':;2:'ors frC'IL the 1..1 ••-5./E1
;~;al V,~tCI01-' r~_t-rr[tt.iorl~ll Centel-'. 1'[1(,\ ~~crloc;l [~.r.3.r~'Ll.ftt~t"}S ~1tjt;ut ;~_i

rccrU:l L; per year.
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headquarters for physical training.

Good training aids exist and good basic training
materials are used.

Vehicle Maintenance: The National Police had pur
chased h7 vehicles in CY 1972 and 1973, including 30 motorcycles,
12 Volkswagen automobi.les, and 5 other vehicles.

The 13.udit report states, "'1'he NP had a problem re
lated to police vehicle repair and maintena.Y)ce ,·,h:i.c h was being
carried out in a rented facility located at some distance from
the polic<::. headquarters. In accordance vlith the PROP a TDY
technician was scheduled to assist in reorganizinf-~ the vehicle
maintenance and repair shop. However, ,..d.thin the first half
of FY 1973 the police, with the assi;jtance of the c;PSf~, had
successful2..y accomplished this r~novation..• " It adds, "Vehicle
repair and l~aL Itenance is now heinE done in a police-ovn:-:ed and
ope:catcd facility .•. "

Adequate ::;tock::; of SpD"C pa:ct:: ':lere purchns:c;'l i'or
the n0\'1 motorcycles and Volks\'lacen vehicles and are :':.rJ'-2q1)at t ;l.:J
stored" All repairs are done at the police :.hops. :low::F:Y',
spare part;..; for the older :f'lcct arc almo;;t non-exi:>tent an'!
frequc;ntly the shop must imnrovj_;3e ai' canniL:.-tlize n. 'I':;hicl r ;

to repair anothe:c.

Tcl econm.Lmicat:i.cns:

~;(-i-~,":_: !lcl:~; 1~11"rt. ~)lQl~l~~, '7~0 f>l"CjCtlr·:." il:~ r~:ol>ilt~ tlt-'it:-., t!_Jl-~l

5 l)a:>-' st>"1_ticnL-~ ~ r!J~ is :_;r~cll"C~ r>aT't~. tj-1L;; C~~'{.

I:.<,t:l.onn.l Ouard

FL"'iorv/Fol(\/(·'i'F;-d..i?~t·ion The: ::ational C 3.1:'], '::es
1~ _l_.~:) __' ·l 1\~1-'~; -"-(-t·~:/~~:-;u:i·i=d:~--14~1··l1i~,~l~ftr1 ?~~~ll_-f"cl~-,~';}.t-.-t-wrw,ClcaG\.:.l.t l.1 .'_,..... 1 ..L~) a t"... ~ . l~'C~l~ .. l .. ,_ .• <_.1 •• Itf;. _ ~ ~~!= __ ,~,_Q

organization \1i th considerable nride in its historv. .:. rr,ili
tary oriented force o~' 1,9B6 un~l(;r the :'iini;:>try ofv Deren;-':.; 8JYl

Public Safety i:~ chare:ed \'lith maintn:Lnirw laH and ordnr ~.~-i

~Ul~'" 1 '" ,'(:l (r; -c:. (At·f-.~) ("r''ln1 0,·,',1 i- 1'\' IT),"" r C' or'> n '-'1 nl' c:: t· l~i 1,1> i· JO on) T 1- "0''-'-.!. f.:::t.-.-.- {.(. .... "----- 4.. k_ ..... -,"--10....,. ~ •• __ v ... ...._' ...... .1 ~ .. i. c.... ..._.' ~.... ,,-c· -. .•- '-'" v... Il ....... V -__ i. ..

ducts criminal investigations and functions az a rural p()~ir~r;

consisting mostly of foot patrols. One of its most rec~nt

fU!lctions is to provide Lank security guards 1n the U1'b8.n ari'::I3.~;

in order to 1'eli:':\Oe ·National Police persormel to police ....lor}:.
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The National Guard is organized along mili~ary

lines with four divisions which are PERSONNEL., LOGISTICS.,
ADMINISTRATION., and INTELLIGENCE/ Operationally the country
is divided into five conunand districts which e.re further
divided into fourteen companies. The companies are divided
into line posts.

Prior to 1963 the Public Safety program Vias con
fined principally to the National Police and only limited
equipment was given to the National Guard. Since ]963 efforts
have been directed toward the Guard's training., records,
conununications, investigations, riot control, and police
services. Their Academy vms established to include modern
police subjects and techniques proviued by IPA trained in
structors. The idea that the Nat~'.onal Police is the r.rinci
pal police organization in tIle cOuntry no longer holds true.,
The National Guard now plays its role effectively as one oj'
the public safety agencies.

rfraining: The Irutional Guard :.3cho.o~ :ms in?-Uf~ur;::~(:d

FnbrU~'l'~y 1 197[1 T"lO ~mpl''"' c1r:,C!"-L"orrr,C' r>r"""n-'~"r',i-J'I(" (if· ,1">::>.,"\-;; ..... 1..:._4". , t. ., u.... ;~ ~........ -......... u ....... ; '-__~~:~""j, ;;L\....U~ .. ..L L ~ v C4 'oi _ - -_ -j .....L...i..._ L ..: J

and all other support func tioris have been provided. The i'~chool

now functj.ons on the second floor of one of the buildinr"s at
headquarters in San Salvador. Although the school js not in
full operp"tior:, it is now tra:Lninr; 90 recruits. It L~ under
tl10 c:ircctiorl cJJ~ (il-: actit;e lirl~lY ifL:lj()l~ ~..lit!1 :r:ost of' tt:-~-lrl._t:'ftlC

tors be:Lllg former IPA part:i.cip::mt;,;. The curriculum L:, 11 months
in lencth .'ll1d include:; -:tbout 35;ij :;uh,j ec t mrd_:ter rC'lat':d to
police \'lorJ~.

\.T(-; 11 j_ ~~ 1 (; !<i~l (1 t en nr'~ ~ ~~ : ~~.1 r.:1. ?-lr: 1 ~::-172 ,"].11c1 l~~~ tli (;~ (;1) 8.Y (J.
h:J,S :.lU;';;:,:ntc:d th(~ir rnob iIi ty throulc1, tile purchase of :' Ir,o to:c
cycles, 5 jeeps and 2 microbuses.

The National Guard ~ehicle maintenrulce shop is ~ell

organiz ed, but liJ.::.e the Nation8.: Pol ice ~ doe E not have ~~parc:

Darts fol' its older vehicle::;.
'-

1'10 to: rrrl f-:; j\Il) ;j.ll(lj~ tol'sfGLinel tii1at, H!lla.iil tt;~·tf.1.ri.C- ~

facilities at hoth the Iiation~~l Police and natlonal G'J.a-c,j :-'T'.:;:

a'iequatc::. Thi:; is evidenced by the fact that a lan.c(~ nurJ.. r-:T
of vehicles ••. donated over 10 years ago are fitill in ODer3_t:i.on~

for example, of 30 patroJ. sedans clonatedFY 19f)3, 22 a~ce :::ti11
in use ... "

C. Other A.gencies

Customs Police: fA force of 527 lmiformed men under
the M~~istry of Treasury are responsible for the detection of



undeclared imports and contraband (Attacrunent A: Personnel
Distribution) ~ It has nationwide jurisdiction, but Ivdnlv
operates in ports of entry. Merchandise seized by the
Customs Police is subsequently turned over to the vl.rectorate
General of CustoffiS for the collection of duties and/or dis
position.

Operationally, the Customs Police is divided into
line posts. These are further oivided into 24 smaller poSt'3.
Although the special inspectors answer directly to the Office
of Directorate General ana the customs ag,:'nts anS\'ler to the
Dir~ctor of the Customs P:., '.:lce, cooperation and coordinatior.
is excellent.

Until recently, Customs persrmnel ',olere utilized
mainly for port and loJurehouf;e secur:i. ty . Ir. .July 1972, 2, former
AID pa:::-ticipant was named Director :lnd ~)ince ti1Ut time has
'\.'lorked diligently to improve the CustomB services. Its p(::r
sonnel was inc~cased to the present strenp"th. Border eo'!cr
age has b0en increased from eleven posts to the present
t\'len ty. Budget approval ~:Jae obtainerl for ne'l! \·reapons and
other equipment. Nm'l ll.niforms \dlJ. replace the old l:haJ:.i s.
Training is tieing programmed to :Lnc lud0 (h:tee tion of con
traband, including illicit drugs. Services now include 1n
tercletection of contraband at nIl port:- of entry.

frl-l(~ CtiStOIT1S PO-Lic(~ i s· !)1'l~:!;)el1·t].y cJl'f-~B..nlzir!g tl'lair~

ing for all levels and rDllLs, utlliz:Lnf recently returned
participanl-.s of the Central P.:nerican r;~reot:tcs Seminar r'i'Jen
by tJ. ~3. (;1.13 -L C)~.~ ;~; tr! Guat~en~,::l].Zl •

T'll c: ~4 I L) "11.-1 (1 it }"' ' {) () r -t ~3 L, tl'f.:~:? s , rr GCJ l~t~ ;::f f 0 1~"t, S 7: 0 .... ~:i~' ":1 ~~-

fulfill:L~l{~ ti-:cl.r cornn;i tr:l(,,;L~ relatjrl{~ to participant:: 0 •• [;T1
1"ee'1 pycp-ll ..n~ K{:>t'ur'1'-';' T;;,'ri-.'l (' \ ,,'1""T" had hpen 1'1"1 -; 'j? i_" ... 1 "-"~ ........... ~_ ...... __ .. ,, __ • ... __ - .... '~"'~ !-~ .... _ v ...... ·_.l..l-<_..... ~J."-' ..·.r .••...- .....-.&..&. ;.,A.J-...-'-~ ..... "";"'"

their traininc 8J1d disseJ:1in~l.ted training kno'tl1edge to Gtr-'::::C::
through orr,DnJz tC'd traininc courZ3es in E1 Salvador .•• " liThe
thoroughness with which in-C0w1try training had been ca:ri~d

out ••. is a tribute to thetr de-Jic~d:ion... "

Treasury Police: Tilis o!~p~r1i~:Qtlon is still con
sidered as a support force for the Nat:lonal Folice and
Nationlll Guarcl'U1d has demons t.rated its capability on a nUlfJ,,:;:!'

of occasions. Training materials ha'fc l>een adapted frare.
National Police curricul'lun for recrui t and in-service train-
. Tt 1 • ~. t· . . ,,"'. "'-I- 1 i 1 <-'lng. ~1as an lnVeSGlga lye unl~ 01 11t~y p_anc 00nesmen
and i~; progressing under its present leadership.

A uniformed force of 660 men also ur. rler the 1-1inistry
of Defense m1d Public Safety is charged with the prevention

-6-



of' manufacture/sale of untaxed alcohoJJ.c beverage and tobacco
(Attachment A: Persollnel Distribution).

The Treasury Police is organized along military
lines with three distinct sections, as follows: PERSONNEL/
ADMINISTRATION, LOGISTICS, and IrITELLIGENCE/lIiVESTIGATI0NS.
The Director General., Sub-Director General, and Chiefs of
Sections are all active mIli.tary officers. For oI,erational
purposes it is divided into f:L ve zon(~~.> which arc further
divided into forty-six line posts (reseuardos).

The Treasury Police now has a repular recruit
trainine program in the charf,e of a Cor:-trnandant !tIith t'1l0 other
officers and four non-cow:-~. Porty recrui t~~ arc pre::r;ntly
undergoing traininl-~'

ImrniGration 38rvic(:s: A civilian force
under the Ministry of Interior i::: responsible for
trol. entry ancl exi t of pel';:;cn;:.

cf 35,:- ::len
the con-

I.Iarl;.- r~~ f (":, l'!~t ~ 11n.. "-.t ~~~ 1) c (~rl ~i r13 t j~ t lJ. l~ 8(1 i?1 Irrrrnig r':1 t:tor}
in the pn0t t l:10 yeaTS lmdJ'rLL; nr'::;:'c!,t lLcector and ;;r:::T~c:es

l1a'Ie in~l)l--'o'lf_:.j c O!~;~ i cl c 1~-'11) l:~" • r~: J-' f ()(.: 1'J i ~lC;=1(; s;:~ !--: elf: j .. r:~:ri ro ~·l c; (1 :..1.1;w c- •
FOT eXcllnpl'~, :In 2 l'eC'f':nt .~lL-:-,P'2Ct-,;.i 110rCo f-:Lc_' case in·.-oJ_·... i!.(·

tvlO fOl'ej_f5n2r~', ImmiEration ':ia:c'lllli' to ,\Yo'/i(18 infoyv'j"t Ler.
all del t. e:3 _.. ~, rl tJ ~·.C; :Jn~-..; 0 f i> n t r~-l ,~.!1~j ~:_: :.-:i t -~ ~~ [:. :!:a i~ t O:::T 0 i"' !t:1-~: :)~t (. ''c •

In cascr:nvol'!i11{' fOI'eicner::; r.:nLer:Lnr81"!d lr::aTLnc tri"
country ,;lnmirY'~J,tion ca.n !)1'o':1,lc jni'ormattnn l'c:adj ly.

~,

!...J • _1; ~-'1~'-:~ L J. ()r1 r~ :..
1.. rjT-1~!arl l->olj (~~~_r~i:·: Tri ~::'J.~-~ \~~.1,1·1~;,;~jcl1' trz;., ~:~J.'"!~j Cd ~-::

Folic,;.' ':!i ti: Publj.c Sa..~c:t:: a:;s:l.:t'tnc(;, hn,.: cL'-,/clopr-: t'-, iTVi

patrol Orcl','Jtionj rim'l unckr '}_ ChI",:'£, of Oper'1tl.ons. t. "00(1

tI"'airli11fj rl~~{~c·]',3J~-: ~·l.~l;-; (lc\relcf1c::J J r)~~ltl'o~L :-3ect-O!~S \~lel---e (1(~f'i!1e(j,

and :c:omc 'fclLLcle:; and cor~l:,u!-;it;:lG.;.cn;; ':;quipment acquired.
PTe~)entl'y there 'ire rro!:. 1::: tv l~:' pr:trol v':hicles in 3c!:~v:Lc(:;

at (t11y e~ i 'l(-' ~1 ;~10tlT'. P ['~ ~:- }'c<L ~-~ iI1 c· t,l1(~ l' 1) :'1-1 n.n -~1~~:;.g. S flave rlO~i"1

been dl~v('l,,)pcd GO O!.J'::os i :~h;-' ,'1110';' J C'lO 1. :i·;:vcrth.;le ;:~., thL,
CO\i cl"lla{~C 1~e~~1ail1s il1cl\J t:; qL!rl t. c: :.1 tlt~ to insllf·:-·i c i C:!1 tf 111).rnrd~~T c f~

patrols and cOl::munic::~Lions ,:qu:L!'::i':L t. GOE;) j.ntends to pUT-
cn' nco C. » a+ '('01 'If:> h'j C 1 C>(~ ,q t.l.,.i !'~, ci.; ',.)- (~o. \ \ -; •... r', ,-",)t T i" -j '-'_ C'J i'O· -,'t:o c' ,.1 '- L.el_. • ..J 'I..,.. 1-' c ...... '- ...... -. t..:: ~, ...... - ~ _""t __ _ c..,.. __ l-\ ~ ..... ; ..,- .. ; "- -.-.. v --." 1. __ _ J" .J __ .... ~ 0 ~ J _. ;' ~

these ctcfici cne ies.
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limited runount o:f equipment that can be carried.

3. Border Patrol: The National Guard, by virtue
of' its f'unction as a rural poJ,ice :force, also patrols along
the borders. S~ctor patrol chie:fs (civilian residents) alol1lT,
the border report abnorm~lities to the Guard or Custom~~

Police. Customs now has 20 fixed post;; along the horrlcr;~.

Although mobility is limited to four ma,jor border cro~3ines-,

persons and contraband crossing the borders illegally are
often detected by National Guard foot patrols or reported by
the sector patrol chiefs.

l}. Grhninal In ilcstie;ations:

a. The Tnvestigatlci ns Di vision of the Iiaticr"al
Police i;3 commanded b;y a military Colonel and sl,,;"c-heryJl.e-'l 'c'l
a career police veter~n t'!l1o is a graduate of IPfl. Thr; Di T: SiO!'l

has all the ncces;;ary el:~Inents for good inves1;i€:,":J.tion 1 '1 t doe;;:
not have specialized operD.tJ.n,~- W1i t.>. A narcotics squad ~x

ists but is oi~ten a3::iC:HL'1 othc';' dutir.:s. Officers :·ii to
special aLilities in certain fi(;lds ::JTC oft::n assign::-} dutji,;;
outside that rj{-~}'d. Irl ;;pt tc {):" these ~·rea}:nesse""-' thr: t.Ji
vision is a l~t~ cff8Ctivc.

rrhc crim:in:tJ l~1:cr~tcr:f :'iQS crea1:t:d [:nrJ.
equipped duri n[" the 111'12 02' ;'r~r~ Public .~Hrety pro i ect :end
1T!any (-;f i t~~~- ,~:-t~1f~-r r-lave reef::!. 'JerI s.r·r:ci~:llize(i (rpfj ~)no11;:o~Cc~,j

training in t~c U.S. ~~~ :i~~f is ~ad~ up of civilians,
lno s t 01'" :.__'f: l()!~-l !-~''-~t \.rc~ r~ c ....:;:~ ..~ ~ ;.; i ~ ~:-£:"\ tJ t!1f'~ 1"("-- :..-:j.fl C (: the ereat}. C}!1

of the l:lL.
after! l_-~c,~_~n

Tl-;':; IG.bora~~('-'·.y :.,' i:o~l:;idered "xcellcnt
·)2r-J (i fo!" thil~~: !20'Ll:-lt!~:l t1-"~;.i nin[~.

f... L~ l)'-:-<: ~_ C J" -L; '-. j. !-1 (1. -L ~f'" (~C Ci rio ~:i :-:: :~ c· c t ~:. 0 rl .:; :?: i ;:, t :.~ .
The cf::'ltral nm;':c file -' finpt<c:H'int ri1'~:', "a u. file, r;[-;oto
file, 2tC., all fWlction ~e11.

1. . The I1ati()nal Guard l~{~CelVes SU~DO?t fl~orr:

tr1e I'-~cltiorlal Follc:-~ l11·fC s 1~ ~Lr~a t,iOll: l)i ·,;i ~~, i011 :e~!:i Cr.-L~~·~r--: r.;~.tte.

TJ!ltil J.;~) '/3 r~ :. t s i 11 'f~_=: S t .i.t~ a t i or~:: :}(; !~~ [l.r:~ -~-.. ,-3 ~ ,= Tj

~1' pcr:~r~1~~ ~l:ta:i:C;~ni'~~:~' ~L~S ~ r~r~~l', ,.+',~:h;~~ ~~ ~it. ~~8~ C:l~At~C:'t;;c_
J r slOG., a.. , l~· ,10 .•. ,·_a-<.~·~ 'oJ '._' bY"'--''AV ~"__'_J'.C OPu 'J~'LLG~

officer~; CO,,lX;::>':. :~bOl.tt :1alf oi' this lJ.n.i tis nersonnel at :':'7:;.->::;
a 214- 1101..11' ;~-_:r~ :.....~il1Gl i!1~le:~-til~ai~ic1ri? (~Cltl!'3-;:=; [)!';-:pared 1.-~y l:'ur-;l :,.r;
Saf'ety late in 19["3. :',1 thouEh the: section is considen:: r}::::

"Int911igence", _Lt investir',;lte;' con-:T.cn as \·tell as politic91
crimes 0

rr~.t1~ .Y.~~,_-&·t-_~.i_v~'n.ra] [.~.~1~1·~,~.~ .~.f~~ Q g'ood Dfj"O~O-~~~h~c- - -- ",_ ._~ -, ~-- ~ , ' .. 1 (.,'O~<A-YJ..J..
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laboratory and is capable of fully p""_'ccessing detained per
sons but remains dependent on the National Police Crime Lab
for processing evidence. It also has good !'ecords-, both
criminal and classified.

5. Riot Control:

a. All National Police recruits recei vr~
Riot Control training. Equipment for rIO men is maint~dned

at the school.

rrvlO 50-men un,its are ma.intained O~ :~r::r.l

alert in San Salvador and, a,lthouch they arc t~'-:iliz(;d :for
routine duties '.'lhen there arc no emerf~erH~ie:}, arE: at a1::.0;' t
inunediate call. rrhese units arl',; ;·J.-;11 trained, recci'Ie pCY'l
odically scheduled refresher traininc, an:i ,'lre 1::211 equJ,pp ...d.

T11c e:-: ~L st:L!1r" -~.>:-:: ·~tl~ {~ri ~~ -~~ f~()ck :iJ:1S rr:; i.rLr-'orcr~t"J
in 1972 and is considered adequat~.

have a Un.:Lt
T!1~ (:i-~t.~:_t2;; a"f
(~r~.cl:, f::qlli !)rj(;{l

'-

·"1%)(1 f~:_l~"'~I! l~:-~l.

"L" •

control t::"~·'ll nLv- •
:-:qt,5_0il~tl C~tttlr,j r"(.~(~r. __ti7:~ Ei_~-·;.; :~~_~~"-":'L'!/ __ !~ir~ J~iCl1~

ltli;}101"lL"1~ 1·:~~",··-~: "..,H·Il i;'r,~"L! ~:f.t f"c))" ri()1~ CCjr~trc::·!l

than t!1 t _': 7~ ~_l t .. ~L Cjrl.~~ll Pc1 i c ..~~, t :"~ c"~. ~ ~ rt t ~i()!1;11 r; :'l.:t r·j t: ;}3l !L1J~: f .. ~~. r' .. ~_ 1 ,~i r·;·.~ ;<"~

l1Wnl)eI' t1f r-·.CJ1 '~lllicl:12f f-C",l" ~,·:~.!~.;l·c>";rl(~:r [:::.t~"~-~:itl~)rl~-:; ~l~'!~j i~J ~~~l~;('<~ ~~

a good mca::urc of puL1i.e ~·,::~~;,_·ct.

t..; • i;·J area t.i c =-~ (.' r) ~,"·1'- ~t t .1. ()r!~',: : ;\.1 ~". ?~i ::~ "~-:1. 1_ .:' ",'
not a nroLler:: COU!lLc'y ~.~: 'i'rr::;~ 0:"' Ll.J· >::' ~_ :,'I-:Ctl ej:r".w.) ""' y.

is ali ~l(,lltE~ n.\~lal"ei 18 ~j ~y :lrl;'. ~ ·:1 f - r'~'-" r=_ t ~:_ rl t (:T~- :.~~: Lf. t rl~,.~ ;.. ·3.;"~: C:' F'>

problem, n~tio:1al1y ':r.:jLI-:~C·rn"1tiollrlll.,;.

1-'eS!JO!1Si1Jlf: i~OT" t!1f:; ir:~jc~~; t.i{!"[-l·tj_c;fl 01.·

fl"om !'J..ll i~ivc sectl~cit~l af~·crlt~ic:~ !la"';,,!~

ing in the U. 3. ;·:or·-c' Tecentl,y, :'ive:
cotic:::?· tl"'[lirli.l1t~ tU1,jc1"" TJ.E~. rlal·c("-··t.~lc~~

Cooperation aJl:onc -:'t""";lcie::.: :L~ cce,;.

received narcotic~ tr~in-

c.ffic~rs ]~ecei~ed ~~r-

7 . Ali t i - f.r ~~; ~~ '1 CJ}"'i ~~ t f..r~ 't .1. 'Ii t t c~ ::~ : 7,·li i::1 PlIO 1 i C Sf;. f-~] t.~,.,:

assj_st~1~1CC tile r'r~ltic:~-lz11 I)olj~ce ol"t:::ar~i,~~leci ~l !)ornb 11?...ndling
~ C1lla r l ,-,"0 .'J c."... -: ~-'- r{'~ ,--r, .--" ,." .:- -; 1--, ~I '-:0 ~·o~' l'!, ~ r ........ (:"..L.• .; jr-r-- t..; ....-. r- .;... ....... 'VO'~o-~. ~.... r;:".....4- ..: ..... .:-OJ... <.. '- ~ I .~. ,.1 .L '.'_ ~. !-' '..1, .e 0 .L '-' _ '':'' _ 1. , 'I ':; '" '-'..i.. '::> ct . .L Ht:c t, •.;;.!. 1. ..!. .L ;,;, I." C- '-' l: J \ ..L-

i-ies 1'1-" ..,('r,,11C>"'~ ,,',""> "-,,,'ll i'r"'l'nprl ...nr1 ~'('011 pr'U1.'DUerl rrn_!.r.; ...·.~.·.
'-.J__ • _.0.. v .. ~ .. l.~~~.l'_, ....... - "'-- ~''''. ,.'" .">._-- J_, --',-" ~~.,~ ~"-• .k"'" i -_~ -"-1. ' .... .1_ , '._'. '-.6

...:·oru'·... --I co ,:>1·"0 1-'/"'.(",",T"0'\1.7-.~1-,1~o ;'\--1'""' ,.1)"·0' :0--..;' - .l-....,."...,-ining· a+ t h ;"'), ~i~'-+-l'O""" ,-L.v< :1 .._,' ,.... ;, COG1' "0-"-i~ ...... ;; J.·U~ }'" 'l.L· .<..t. L..L o...L. '. v iH~ HU'y' l.a.t
Guard and Treasury Police for recruit and in-service trainees.

E. BUdge~.

The National Police, nation,~l Guard, and



tPolicc'~~lbmi t their proposefl annual bud~cts to the Ministry
::01> Defen~e 'and ~blic Safety. The final budgets are prepared

<1httle l·1inr,ietry based upon these submissions •

. ~:~'{ Irht...... tc)tnl 19711 budget for the thrne n[';cncj c::-: 'j;;

J;lr~'~V;6,lp\2 at \'/htch 96~~ 1:; for f,fllnrlcfl.

','. ,:.;1irndlt:LonallY the bUd{ret:: do not Includ(~ fu.nd;; ror
''ft' rlt~'~: (i'q.n Lrril(;nt. \·n1en ne\'1 equipment i~ purchased, fl,md;; :lre

ma..d('::,:,t£v&_1J.{~hlp .from the 0verall De1'en::>e Budget.

r',.. in (;:{ 1972, tile GOES procured Police motorcycles
ta~l~t':;f11~;1t>:~cr~l~.. tD '.'rlthout PuT-'lie Safety assistance. Last
·:t{i~5~tj.f~.:i'-'YPUT·ch~;'.jednutomobl1cs foY' the police forces Tdi thout

c ·.i'rl.J.~1~?:':1\~;i:t,-:.noc~o<'>_ '['11.2 tOD slots of Treasury, Customs, and
t "'::Yit.i!-r~Y1i---~'-'~~~'~·<~'~.~7i- : ;'I.~ ..:....~- ~ .....-.;. 'f~ l' 1:": r·i-Jl :-." r ~orrncr D 'lrtl'Cl'nant ~ of ("~ne'f""" -; ~ ~J l- ~., ~-:-f--i.. - 't'"i.,"'.o ·''''i-.~r.'~~'"'''';':':''''''',~ . ., . ,.. - '. -',' ~ "". ~, 1 .::> .,:, ~. . - ~ "". ,,-,._.<

--E15tJi~:fi;t},;~11 -:'j.- u. ~:~. 'l'hi~ :;.:;cond'mci third slots and rr.e.ny otr-~c:Y-
" '~ .• , ..•. ' • .,d: , - . +-' 1 1 . ~ t· .. $-;!-:t, ,r.iP~7;"~·J;S;'(>~3 :t.n tnE:- d:tlJlOna PO_lce and !-iaJlona] GU8~C. g,re

.-. - ~~~f~~¥~:a~';"~~_}.: .\~ -, r~k.~J~~r112::r-t· Ptfll1 i c 3;-li~r~ t ~r nartic i p ,g..k1t s • In ter(~-.~ c:.~

:i~~0t;~~~it~;;~:~t~>~~;.~~~t~~~r~~~ ~~;;bl~~~~m~~n~, ,;;' :: ~~~"-
-\ !l~rii;~~--~~'!~r~~i;t~:i.·; C'"L _'. -" i'·L\".~ . c~c1.tl"it:~y fOl"ces [Ire f,-J.I l~l.i

tl.()\ -(!'~J~h\tJ~ ,IO:'::; ;;' ~ .. , C;1'_~ :'u;',ctLon continues to 0'!("1",1-,ri,

"--1:.~~ ~t:~)fi;;~t-i.~0t. tC)~' (;_f: C·'(' _ ~-.. !\]L1'lOtlc!-1 C'llC~ aGency j.8 (~r)D. r~'.>:f;~J

T".~~~~lv' "'~1~·h ~,,,",l i; :n k f =" i~1':/.--:·?tit .. ~_t-Lclns c'3_r}cl 1~f-:;P01~·ts (iirc:cLly to
~:r"~:';-~':i''?::-.}.;i~;'r/f;-:r~~~':'i~t":icnrd, :;1J~~rd, National Police, rrn:l

'~~~~.l."'A~.t.~.,Jt!~,.~-._" l\~:L\_:::i '~~~~ ..;." ~.oc'~/~_-::~r'tll<:2_~:: "'~ ;"~()( .. ~1_i(~t tr1(2 -:_~c~ne type o:f j_r!-
\~!")---~~;:Vf:ttt-1~:(1rL~'~-. ~"~,".(~r~r1t·.i(!1 t: L .L I":-lj.r'1i n{-, J tiliz inE~ j .. llstl-"l1C i:()l~S

;.~-..'}'f::.- ~}_ ~ 1 t~t~' ~'.~r~c _~ < -,.t • I·e- '~~ .11 ~:. ~: -J : 't~~~.;"i (~C! lJ.,~J. t e COOl) e rat.i c}rl J~ I1



Beginnine; in 1963, the Public Safety pro.ject efforts were
expanded to include -r-he National Guard. Later, assistance
was extended to the other civil security agencies.

B. Objectives and Goals

Through the life of ·the project, project goals and
objectives have been developed jointly by the GOES and USG:
To reorganize and modernize the Police, their overall admin
istration and operational procedures; to establish adequate
poli~e and security records; to establish adequate irr.migra.tion
and customs control; to improve criminal investigative pro
cedures; to dev-;lop adequate capabilities in crowd control;
to initiate extensive practical train] ng prograr!1s for ths:
National Police and National Guard; and to develop r::ffecti ve
patrol and enforcement procedures. Efforts \'18re to t f: [['D.de
to establish adequate communicaticns and mobj.lity in the
National Police and Hational Guard and to inj. tiate [ood
maintenance and supply systems.

C. Hcsou.rces

I rnC>CI'111l'C';!li1'~ - Ai' 'iir~ '-)""',1·- "in '.'y lo?:)h_hr:::, thp Pl'bl;r.•• .L\:;' .... ~'"""'" "_ ."" __ .1._- 1 {-"(_I...... ~_ .... !...;.. ..L_/". ".-'--, _..L,. -t J -._

:3afety pro.jt.'ct vJ~.S assiCTv',l fiv p '1dri.:'OI',s as fal1m-is: Chief
Pullic ~;af,~ty AdvL.:o1';' I!ru'":"lir.:cntion i\f1vi:3C'1'; Investigations
Advisor; Traininc.; Advisor; and r>:cord;~ AdvL~o:c. Short tern,
consul tant:_~ ,.,'f're utilized i::. 'IehicJe InaintenEnce, cornmunicH
tions, and trn_ffic. Since the 191:. tel' f!rtrt of 1970 the progY-3"::L
has been ~ssi~ned only cnc technician.

I} l"aOt-;;l~ .~lrn 11'::1 'f C

2onta:Lned in

J. S. 1)ersonn':1
1-) '" C~Y) ~=--,~~6L O(~C)L·- '-- ......... 7 - , , ... -,. -- •

Attacll;nent B.

r:o:)t;-; tZlrCYLlf=h tIle lif'e c~f

A summary of progreI;; cosi.::: ,-

2. Conullodit:Lc~: - Disbursement:: f Jr cOr.'rr.oCl:,":...1~: ::.-::.
over the J.ifo 01"' the proj cct amm.';.ntec1 to :;,7'76,000 or ,>:5' of'
the . tot,~~ pro.! cct co~!;_" S?mmo:-li ty procu,rer'-,ent, ,':as h~[~h;::t
dUTlng II sc~l Jears .LljC:~-t).::.>, '.'111(,n mOl'C; tnan a naIf m2.11lcr~

dollarE: 1:iOi'th ,'n::; t1.trned ove~r to the Ua.r. ional Police !~.rld

"l.Jatl·onal GU'1l'(l F'rC-T7'"",Y ] r';61L th"'('oui-h Fy 1 eGg comreor1; T'T• ~ ....~ '-'''' - \. • ~. • ..... • _ ., - '_ - - - ...- .-r.-'......,. ~. _. ;. "_.... ...l.- -~.. J

Pl~O ~l'reJJ'el-'~- ~,\-i-·l'~'J.f''''' J ,¢r:,i) .'="1'1)1'111"- "I~~r'l f'l~c,m f.'Y 10(0J c .....t 1 l.V -.~,I,_ ,~""~,,,-_.\..! -.- __.J\.~, ".""--.1 .........."-'~~ ....) '_...... ",,,,,.. , .... 0. ............... -/'-'_""

throU'rh FY 1 U7':> corru'lodi i';r '""lpocur'-"',-:o>n+ p'.'r.,r'-'vcrl ~l'O\t+ ¢llr~)';
,tl. tJ . -..... _- -'J .... ~ ,. _J t ": l~": ,._.-..~_:V -'-~ --~--"""'-2''''''''...A. ~_J' '"', v. "+~ ')"-""~"

annually. fI, cop:r\lctc cormr..OC:l ty proflle 1. ~ contalnea lD

Attachment C.

the
ing
and

~ p t·· t ~ .D""" .1.' ,.,j .ar -lclpan s - une OJ.. tne L"}aSlC operal.Jlons 01
Public ;)afety project included formal and specialized train
at the Inter-America..Yl Police Academy in the Canal Zone
later at the International Police Academv (, IPA) in

v J

-11-



Washington, D.C.; at specialized institution through the
Office of Public Safety (OPS) Training Division; and in third
countries. A complete participant profile is contained in
Attachment D.

Participant training received its strongest
emphasis during the three-year period from FY 1963 to FY 1~66
with an average of 40 participants annually. During the :tern:;....,
prior and subsequent to that period, the average was ten
participants annually ranging from 20 participants in FY 1962
to 7 participants in FY 1971~.

USAID/El Salvador records shO\'l total partici
pant trainiLg obligations and expenditures of $J-t16, 000) or
19% of' the total disbursed to the pro,j ect from FY 1971~.

Trainillg was received b:t the National Police:
personnel with 171 participants (61%); the National Guard with
65 participants (23%); the Hacienda (TreaGury) Police Tlli th
18~artic~pant~ (6~b); ~d~ana (Cw?l.oms). ";i ~l? 12 particip~nt:3
(4/0); lnunlgratJ_on, Munlclp81 PoLLce, anQ l'lre Departmen..,
with a collective total of l}: participant~; (67b).

D. Ho;::"t Country Contrj_butions

1. trechnical SUDPort - Audi tOl~S :Crom the Office
of the Auclitor General found if: J,'cmuary, 197L; that, "DuyJnc
the life of the proj ect host C()\fCrnn:ent compliallce I-d th the
provisions of the agrecmcntr: hncl been adequate. The GOS~; 1-1':.'1
made available ..• office ;~pac2 ,:It the Hati.onal Police ht..:arl-

. t . 1 f .-, "'; t- .. r ro" 'r:' t- If {' ..l-t.... j~ c' ':'r'~ ror_-__·-~qual" ,erb ane, urnlsnea 1 an.:: pOl .0. lOD... j or Gde u. LJ. 8,'_, 1.1. :.,.)1 " •

2. Cornmodities - 'The GOE:3 DurchClsed 12 nat!'ol
'v'o}"'l' C 1,':::: l'n 1070 :r, ":1 ()() 0:';'1 "'01'4- ('1 o.(' <'0'1'(-1'", 'l·ll· C ·a+ l'on ,:' ,c..-," i rH'~ r '-, i-........ ,1. "-' J, T-.JJ ...... ' ......- ........ Iv ..l '......... L:.l.U,....., .i.J.,",-, -...;--:....(_.:..; ••• .J~_.J

in 1970 -' 35 motorcycles in l':'{? and 29 veh:lcle s in 1973 for
the three security agencie;3 under the Mini ::;try of DefenfF':
and Public Safety.

3. Particioant Costs - GOES efforts towards ful-
fl·ll'illf'~.·.. 1-))'---]',-1' CO'lTIn,ll' t-.r'·~l·,:e·-.llt:.~ r ...':>j-_.~.•_ f.i.>.l':.-·.·,_. • ...,. '- '-L _ v. _ I • - 1 _' ... __ c::", __ l~ 1:0 r;al-"LlClP,:ll1'LS, [JaYlnf{

internat:Lona.l travel and 3al'lri8::;, had been excellent. Re
turned participants had uti.lizcd their training and disser;:inated
trainin[': !':nm-,:lcdge to others through organized scheduled train
ing COUl"Sc'~.

The Audit Eeport sta.tes) liThe thoroughness with
which in-cotmtry training had been carried out .•• is a tribute
to their dedication."

-12-



E. Observations and Conclusions

1. The National Police - Joint USG and GOES
efforts since the inception of the Public Safety Project
in 1958 have resulted in remarkable progress in the Na
tional Police. Police personnel were issued moaern police
uniforms and equipment. A complaint desk for the public
was provided and staffed with civilian clerks trained to
receive and forward reports to appropriate divisions for
action. The control of prisoners was changed to provide a
more efficient and safer operation. Foot and mobile patrol
zones were designed for operations and overall patrol was im
proved. Manpower was reorganized to place more men on patrol
and enforcement. The investigations division 'was reorganized
and bureaus established for efficient control and investiga
tion of criminal acts.

In addition, scientific laboratory and iden
tiftcation sections ;'18re established. The Police School
was reorganized. A dTi verI s license record system \'1as e;:,;
tablishcd. The nighb'mtchmen \'Jere put 1.mder the control of
the Police. Specifically trained rlot control units '\'lere
organized and equipped. FJring ranges \<jere constructed. A
centr&.: police records bureau was established. A case con
trol system wns instituted in tho Inve~tigations Division.
Ar:cest and prisoner property file~; '.1ere established. /1. pol; c r

teletype sy::;tem \'las installed linking the five Central !lJtiC~l'

ican countr:Les and Panarna. Rndio conununications and tele
type report files were estal)lishecl C't..'1cl operational proe('duI'e;-<
and code for voict,; tran:3mLssions installed. 1-lorl\. 8hi ft::; ',.;(';1'e

established. Briefiw:>; and in;'3Dection of Dersonnel and eCluin-t::: ... J.. .L

ment is conducted by a com.m:md officer before each tour of
duty.

2. The National Guard - Since 1963 joint efforts
were directed toward the National Guard's training, records,
communications, investigations, riJt control, a...,ld police
services. Communications were improved; a radio maintenance
shop viaS established and the National Guard entered the nation
wide radio network of the National Police, on a separate
channel. The some radio operation procedures were in2tall~j

for coordinating the two organizations in emergencie::. F.
nation~ide records system was installed with a central rscoTd~

bureau in San Salvador. The investigation:; section ':''3.;~ y'r,;_

organized; a photo laboratory and identification sectiG~~

were established.

~. The Hacienda Police - A limited rumount of
equipment \'ias provided by Public -Safety. Assistance ...·msmostly

-13-



confined to formal training at the International Police
Academy in Washington, D.C. and in-service training locally.
The Public Safety Di.vision prepared a textbook for the
Hacienda Police which contains rules, regulations, laws,
and operational procedures to assist them in the performance
of their mission.

1-1-. The Aduana Police - Formal training at the
International Police Academy in Washington, D.C. support in
local in-service training, and limited amounts of com~odities

were furnished to the Aduana Police. Specialized training
in the area of detection and investigation of narcotics
offenses has been provided. This year, a radio network and
positions for 19 radio operators have been approved; new
uniforms are being issued its personnel.

5. I@nigratio~ - Technical assistance to improve
operating techniques and procedures vlaB provided by a Pl.lblic
Safety Immigrations Advisor. A civilian records system, AIl

alien control system, and lamination of identification cards
were instituted. Basic conunodities "-1ere furnished for these
projects. The actual Director of lnunigrations completed a
study of the immigration services in the United State3.

v. RECO~~ffiNDATIONS

A. Establish a Hesearch and Planning Office in
National Police

With the multitude of responsibilities of the Dirrctor
General of the lIational Police, vlhlch 'lre Planning, Orf;anj,.? 8.

tion, Staffinr, Trailling, Budreting, Equipment, Coordinati0n,
Public Information, etc., there is a creat need for 8. HeseaY'ch
and PlanninG Unit to assist him in carrying out his functions.

The He~~earch and Planning Unl t

The !)J.n.nning process includes research. Yscts in
a wide variety of fa rms must be di:3covered; they must be com
piled in an orderl~,r, systematic fashion, and they mus t be
critically analyzed to discover the need and to develop the
details of the proposal. Research includes seeking princi~}l?:.::

that may be applied in the improvement of the police ser~ices.

Research also includes evaluation and effectiveness of present
procedurc:.~0

rrho planning and research unit should have pri~r:a.ry

responsibili ty for the follovring:

-11+-



1. Develop plans that are department-wide in
scope, i.e., planning and budget procedures, review of
records systems, property accolliltability, etc.

2. Overseeing the planning activities of all other
units and analyzing periodically all department plans and
procedures.

3. Discovering unusual needs for police ser'fice,~

by maintaining a continuinG analysis of the crime situ8.tion.

A secondary or advisory responsibility 0zists.
Planning done by the individual operating di'~sions for their
own concern should be advised by the Research and Pl,3.nninc
Unit 0 The extent of the responsibility ';fill be dp+.ermined
largely by:

no The ability of the operating di',i sion to
accomplish its planning dutie~j 1.ma:;si:;tcd.

b. The extent to ':lhich .'ls::J.stance may be dt:;~;iY'f;·j.

c. The :failure of an operating Givision to pre
pare essential plans, a 3ituation ;·!hich the Planninc and Ec:
search Unit is responsibile for discovering.

B. In the meantime, the GOES may wish to consider th~

follo:'1in[; reconuncndations to be Lnplcmented as soon a:::
possible.

1. Assign speci 'Jlized per,:onnc]. in the Io,!r,:tiC8
tions Division of the National Police to their ~pecific arc n :

O f' <::peci a 1 'l'7.<>tior' such c'<:: -:;'lra1·.l'v Thr.-.""- 1<'01,1"-=>1'''' ~fr.r-,-: ".; -lr.
__........ -.£~ - ~ - .:.~.--., J.. '- .... "_" • ..-/ \.- -t_- -"-...... ...1' - "- I. ......... -- u, .. " .r .... -- J, J. #& _ ••• _ ...... ~ _~ • -' ,

etc., and assj.gn. only those CL13CS to the Learns concerninc tlv~iT

areas of specialization.

2. BudGet ~;pecifj.cC1I1y for rC91acement vehicl'2s,
equipment, [LY)d spare parts f\.Jl~ the public safety force;:, :::':'0

follo,·rs:

G. Vehicle:-; (National Police)

(1) Purchn.se of IF ri'JW vehicles in 1~:74

for a total of 3U \'lorldnc autos for radio patrol, 20 of ~'lhich

should be as~iGned to San Salvador.

(2) Ten percent of the cost of the vehicleG
in spare parts for srune.
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· b. Equipment (National Police )

(1) Thirty transceivers for the 1972
Harley Davidson motorcycles.

(2) Twelve (12) transceivers for the
1973 Volkswagon vehicles.

(3) Five base stations with acce330ri~G.

(4) Spare parts for the above~

Items (1), (2), (3), and (4) to be purchased
at a cost of $65,206.65 as estimated in Pro-Forma invoice
submitted to the National Police on 29 April 1974.

(5) Transceivers for all new vehicles acquired.

3. f~rther purchases per year to be made as recom
mended by the P1annin~ and Research Unit.
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PERSONNEL RANK DISTRIBUTION

Civil security Agencies
Jovernment of El salvador

Agency Rank Total---
National Police Colonels 5

Lt. Colonels 2
Majors 3
Conmanders 55
Chiefs 6
Inspectors 4',
Sub-Inspectors G3
Auxiliaries 180
Sergeants 57
Corporals 90
Ager.ts 867
Agent Drivers 215
Comnunications 43
Officials 20
Civilians 243

Total IB9E

National Guard Chiefs 17
Officers 55
Ser~ants 56
Corporals 131
Guards 983
Students 102
Reserves 369
Civilians 230
Band f"'.embers 43

Total I9BO

Treasury Poli ce

17

Chie~ 2
Officers 3
First Commanders 7
second Corrmanders 7
Inspectors 30
Sun-Inspectors 5
Sergeants 5
Sub-Sergeants 10
Corporals 30
Line Post Agents 414
Investigations Agents 40
Students 40
Administrative Personnel 67

Total '600



Agency

CUstoms Police

Rank

Director General
Corrmanders
Inspectors
Sub-Inspectors
Sergeants
Corporals
Agents
Admin & Support

Total

18

Total

1
19
16
13
10
50

386
32

527



A.I.D. PROGRAM IN EL SALVADOR

TECHNICAL ASSISTANCE

PUBLIC SAFE1'Y PROJECT COSTS

AS OF MARCH 31, 1~r(4

(In U. S. Dollars)

U. S. Pc:csonnel Costs .

Local ~ TCI;- Personnel Costs .

Part:l cip.'lnt~:

ComrYlodi tit':c: .

other Costs .

19

77b ,000

39,ocn

:;. 2,117, JC:.

At tacrJ~~en.t B



COI1MOnITY f{ID;!lP FOR EI. SALVJlJJOR
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COMMODITY R~AP FOR EL SALVADOR
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rtlbl.LC Safety
COMMODITY RECAP :?OREL SALVADOR

FY ITEM PROVIJ~ -1
ITEH PROVIDED FY 73 FY 74 FY 751 FY J_F".Y. 77 FY 78 FY 79 -rr'OTAL

TRANSPORTATION I
Sedans FT - -en rryall - I i __ ._ __. y

Patrol Van
Jeep 1/4 Ton I -r---
T r u c k s / T r ail e r s j'-------I--'--t--- --J----··T'--- , '
Buses " r----· ...

L.._---i----f-----f-----r --
Ambulance I + -+ ._--+,'---f----t--

I-=M..:..o=-=t...::o...:r~c=-Y.t-:::.c~l:...:e~~ t- t- t- ~i +-_~_--.--J-----l-'-------l
Aircraft :

Aircraft Engine I' }----'
Boa t '- 1•• _

Outboard Motor ~ ,-f----+-- _--
Fire Engine -+ .
Auto Shop Eqpt/Tools 1 r-----~-- -- --- -----j -"--'

.Engine Spare Parts ~--=r=! f===t -r---
~~:~~:;sVehicles ~~---= ! =r 1 1-=-_::1 - -~-
Fork Lift l--t- :-.--1---~ I ~,'.-----
Mis c. Eme r • E 9 pt. -- ---1='=-1----'------+------. ;- "

\.,TEAPONS 1---_ ----+1'--------+----+' 1,----1- r-----"
Devolver .38 -- --------, r-------t-- ..----t----t-------:.---- .__

·.stol -----------r---r--------+.--! -----+--------'------
~~~~~ne -- -----t-----I'-----t---t-----+-----·-------- l~-------

~otgun -- ----t ~=t=-~=~-=1-.-=~=~+---=--=- ==-~_=___~~!-_~~~~~~_--

m~~::a::nparts ,--- j- ~:::r .~-i::~_t·~-~J: :~-= =~:~~>.~:~
~~: d.LE q p t : ,---;---~i---__+=---=F----e---- ---f-~~--

ClcClnin~upplics -1--1-1.'.1' I --__ : ~----'---'-~~~=~~
V"""'"'Y;"¥; '-', '11 :)1' t 1 ;-~~-.i""·: H r'j '\ ~~ ' I
_ALU-W__ '... 0ma~ • S 0 __._._~_ ,- ~u. I I 1----- __

~lln PO\oJder .. L__, __ u_ ,---- 1 -----;-----
I a r ge t S I i----l-------t- ' _

~;:;m ~~~ 1 Dispenser I t ± ~----~--------~-----_.
Tear Gas GrC'n:lde ---I -l-,--------' --- --------0 ,--------------.---

T eH Cas Pr·.;j~ t Ct;;-- ,-I--~ '. ~----C---, -_=~ __
.Fog & Chemical Sup. ----~ - I ; ,_
Helmet I ! l ~ _
Safety Shiel d I ~: ,I ,I I ._~
Ga s !-ttlski Ii,
~_s ~fask Cannist~r ; ! --r I! I '__._
ArJT':.~Ve~t ! I' 1 I! i .
.!i.a..'l.(~c u f f s ~. i_ -+- I i _

,
---r--------------t '-'..:::1..:...- _

t
... c t' --'--___ '

::isc. BullE' t ~·loui·~-I,----- ----._------ J, _
_____L _

, I I----,----'----
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Public' Safety
COMMODITY RECAP FOR EL 5ALV~P-Q.Il- _
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EL SALVADOR, p. 2

Commod'i tv Pl'ofile-- ~ --- -"--._---
:1> 6J.,000 So ,000 large p·;.:J"L:)l ;:>rLncrs

20 revolvers, cal .. 38
5,000 ca. bulletc), l:o.t~WJ Cl:ld tare;ets - plastic
Vehicle rep __1ir parts
1 canera and CClse

:1. S.

30,000 !'J.:;. .38 cal. ammo.
S (15 L)) ~{eg~J pistol pO:'Jdt;r
C:n tl:':l'~"-';) '" ')l')JE'c~·'-'r=- 7.'/i'lIO] r-f- "''"~ ~·(j~.·-l·J/v .... _ ,. !..., .. , ~ _ ~ v......,. ~ •• ,... _ ...} v-...,.:. o.J • 1-,

So tC<lJ'e<:tc !1Y'oj ?c"c,)!':3, 1{{II
100 !1e)Jllct,~ - !' i. ,) C
1. lal.:.n(l~,*1?1[: p~_.';. ;-;-;
6 f~'li:":j'.):'~n:. ::>:: rCI}}"'!, .

1 di::: C 1\ 'J 'JC r (r. D, )
1 pho'V1 C\l~.~.>' (T. D,)
20 !.):,)J:l ~~.:. -r·:-:.-Il~ 1~" X ~,J,)f

11 J~:? t"ln t~~_lC:-:~

? j('c:)~-

1 ~C:'"::l·l .- exc,,':-', _J. ~.J,",:,/ .f·r'");~~

5 \rHi~_!;;·; :;-J\ r:r;~~.·~ie u,;·.~,:=;

, ..., C" ..... ., ...
::'1. ,-""_.;,1...

1: tr~--=r::":, 1 t,;:~

L :'-!'\'~';:'::-'
... -,....../.::. '-" ~-)

. 1 ;-

~ ....-"... ., .-. .
~. ." ~ . . ..2~ F.': '.,\~

I? F;.:--:"',.

FY 68

\.

t. ':;:.
(;r} ~.'

" .. -

$ S,l3-'
1 1 ~: (' ~> I' i ~. t 0 1 : '.: .. \.! t r

IOn !'j(Ft i\ ~ ".':--:

1 guIlt' :: ':'u! c!
1 Relo:tdl.'r
1 l.uhric,t~or ~nd ~i:(,S

2 Lot :\~~()l"tcd i :l:i Lquir·~;;.."'nt

511 Grcn;Lks T.r..

OP3/LA

25



FY 70 - Vehicles $ 0
Telecom 1,48l,
Weapons 1,981
General 35?

Total $ 3,817

FY'"(l - Vehicles $ -
Telecom
Weapons 2,642
General 2,697

Total $ 5,339

IT 72

El Salvador, page 1

Public Safety
Commodity Profile

2 PA System
1 lot. VHF-FM-5 Spare parts
1 lot Radio Tools

2 Training films
175 Handcuffs

2 Targets

I lot Photo supplies
4 Narcotic kits
4 All purpose police kits
2 Training film

1 lot Office supplies
1 Bomb handling system

54 Protective hcnnet3

IT '('3 - Tran~3portation

Telecom
\fcapons
General

Total

$

1,190.00
-l,610.0C

$h, 8CvJ. 00

20 CS
1 LT

3°
1 LT
3

Slnall Pistol Prir;er
Gw: CleaninG C:upplic::

Har~'otcst Ki t o
Lctborato)'Y Suppli-:s
Traininf, Filr1



- -- ,-- .'-_._., -_. -, -_. -.. '" . ,

AID PROGRAM IN EL SALVADOR
rrECHNICAL ASSISTANCE - PUBLIC SAFgTY

TYPE OF TRAINING AND NUMBER OF PARTICIPANTS
AS OF JUNE 30, 1974

Type of Training

General Pelice Course
Police Administration and Records r-1anagement
Criminal Investigations
Police Investigations
Senior Officer Course
Police Fxecutive Training
Demolition Course, Canal ~one

Bomb Handlinr and DisposDl
Police/Border P'1t 1'01 Oper~ltions

LalJoratory Techniqu'?:3
Terrorist Activities fnvest1gation
Radio Mainten'1l':c(c ''tnd Repai -~~

Traffic Administration, CarlL-rol .:: Fc,....llatjc'n::.~
Narcotic s Man;lce:nent Suppnr+- CO~ir~e

Police Oper'3.tions: :,io"- Co~ .trcl
Fire Equipment :v:aintenC'tlc-..; 'mel :.r.:nq::r
Fire Fivhtint-
Vehiclr:: ~···:Rir!t(_·!l 'Jr)CE- -~rl;i ~.~"~~~: 11~

Fingerpri nt:l":~:'i ~~j cat io:, ~3

Custorr::J ',: Ir:--.Jr:L-Y'ation F0fo::c;; '"-~ld '~ontrG~

FBI Naticrlal f\c2derLJ 1'1''1in:: n,-
Photograph;:
Police Racl i 0 C'OIT;!:'.1H:i.c-:tion.'"
Prevention 'lrd Tnvcstip<::.tio:l Gf.~O:1TJ"~l!~C},' l'Y ·.. .:.01.::nce

*Detec t io!-. ~ :1d: ',!e~:+. ~.i:::c:t ieL '.' t' ::'1 rcot i c;" -,rio 1 '~ t 1.0:1

No. of'
Parrrc--rpant G

l ?f;:
J../

21
22

'7
6
6
c
"

,..
r

.,
'7

2

?

,.,~)r-
:- --.-',~

27
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