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PrQJo tl funding requiremeRts for FY,197 ar 378,OO-consistingof $19 00 
fo ehi services),*3 000, for comnuodity pirchasos ($1 0 ofwic's oDSO.pts $4.000 for.pa rtIcIpant, tra InIng, and $3.000 "60' th rCo ts' Frt

)97LDroict~requl remaeits are 3OOO consisting of SOiQi"6 f'r te kls

#d 	 Costs'..foprticpan 	 2QOf#"tertr~nn or,.FY 973~cou1icdityt
support tot~Iing $52O,%G Os pr~jected(forD $O,,buitprojietionno Ismaeforch-
nical services and partctpant training subject.'t, determinetiors at a later date of~A 

A~~ 

the~ 	need therefor,,
 

Following the assai;slnatlon of Truj I Ilo on Mlay 30, 19619 a 4.facnto power vacuum 
existed for an extended. period. 466ftilst and ex~treme rightist a'916itOn led to almpost
daily riots and civil disturbances InSant Domingo and other urban areas of the 
country through early 1962. In March of 1962, the Dominican Sovenvuent requested 
special assistance from Oe United States Instrengthening the ca"bi1tlos of the 
Hatfi lPolIce InTaintainaing law and'order and Inmodernizing Its organization, : 1 

operations, end facilities. By September' 1962, basic training inclvil dsturbance 11 
tactics was being providc-d to the Civil Disturbance Control Foirce by a timisiin Public 

A Safety team. 

The l96wevoiutlon and the extreme polarization of politicAl forces. coupled7 
wi th chaos In the comny at -a'rgefollowing the revolution, placed considrb" 
atress on. th o c oc.and dsrydacoftepges 	 eupto Vrt,
Thus, In 1966 itbetm,qpo ne-ocssary to mount an expanded effort to loprove (Otio"Al
Police capabflity if? t~wo aio~tenince of Internal security end to beke roe'!$*d 
progress ;n Zhe devoiop1x3e6s ofaneffectiveNational 116) Ice ri oion* 

SeraM11 Obstrjie-i Cx()'ingi,q to affect the IciplemenftAtion of the Public Safety 
program advorsey. Fk-i pa~st exerience has demonsteated 6in arnua?4 peesoonel

* 	 attrition r&,te of ~pr. i~y12 percent. This W,) has aWta been quickly' fill ed 
w Ith new rer-F-Wts, ,jddltlonal training and "b~e~e'tiw- @,me thus necessary
to bring them tit)~ ~'ec level of the mn tNW re3p~e,, -ind the~ovi3el 

A 

*experience ie oiF il.V"( , force 1s leSs than would be the ,~ii w jh~lower
 
turnover i.*Yfco pension plan rwin nui ;/e r0904v-fi
 
support 0o4 ~i',o i~e~w~~~result, 	 talysIsa a nwrier of pol~cmpjz-

gibo/o~rct~ n ~~ ~ retained on the force ionAn ch~ Efs~forts 
-to pdrisuad- J;- r4A'r 	 )~adequate pensl cillmn Nr'e 1 r
UnsuccQo.,: 

'PieAJ~'~~si; the National Police 	 Y,253eu4trorn8 9696 to MS 
caku~aJt~i~ ~ rolfcim-. per~1,000 p;0ae ~1966si~tdpopuiatlo:i fiq11w,s ~i1-, t according to the 1970 1!'wt1Q 1 -f oe~4 in 

the present Hationall PoI~ce 3trength of 8,5 whc 75 lPineffect ve"s 
-----scribed below) cones to t-h* originaIIy projected 2'-to4 0OQ mitlo 0,end,copa nq

Athese figures to 06~ U.S. 0p1lcento-pouation~ratlo,41Mft244Vylow l4tlv4a ,
strength. Total sgtenqth Is therefore. not a,probWoo iat 46poyV nt, of'pron~ s 
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'44bbraeccn* large aftinistrative Staff, approximately: 5,000, National Police 
tretooi in'the' c Of these 5,000 personne, app oimtapital.aiitey3j75 are'nt available 
f Or, or are physICallIy ,Incapabe of'performling, 'actIve 'duty, but resIn 0 arl 

b*0asb.pes Ion- funds--are-not-aeaI-Iblej,)-The-ralnilg-3'~0 pe.s sate-the ore Z ,' 

,a4tVIly assi ~nedhrouhoit the rest of the country. To compenSate fo'r this dep oy- ~;:' 

pattern, we have suggested to the GOOR'that It form urban/rural motorized patrols.ma...unt 

thus requiring fewer policemen than under the~trdtoa practice of assigning:45 

. 4 
.Individuals to fixed locations. 

Tho fourth major problem Isthe lack of adequte budgetary support for vehicle 
operating cost.%, primarily gasoline and oll ItIsestimated that the averago patrol 
cr requires RD$380 per month, for effective operation,, Insufficient budgetary support 1 

assa result, many cars that should be on petrol,has led to gasoline rationing and, 
-4sit Idefqr'considerable periods of time. 

Inthe broadest terms, the National Police remains an Inst~tution with which
 
Accused by the left and far left of being an Instrument
no one Isreally satisfied. 


of-political terrorism, its amn police leaders and President Balaguer himself speak
 
and admIt excessive use of force and corruption. It 15s 1of-"uncontrollable" elements, 

There have even beennot an -Institution which has the confidence of most citizens. 
recent proposals to abolish ie police and Integrate Its functions Into the Armed 

During the past year, two presumably strong police chiefs (a third has just 
been-appointed),, each with a presidential mandate to carry out reform,, fired people 

from, and attempted to Inject a greater'degree of discipline Into, the National Police,
 

but Ineach case a series of subsequ~ent acts suggests failure. .Given the Trujillo
 
period and the chaotic history of the 1960s, the~shortcomziafgs.of the National Police
 

Their nature and extent are also a measure of how amiI-are perhaps understandable. 
-

tious the goals of the public safety program have been and of how difficult the task
 

remains. Our public asse-clation through our assistance program with- the Nuational 
Police has at tines had negative effects on our overall relationships with the 

-

Nonetheless9 It Is our current assesuKnt thatrassIstane toDominican Republic.

the National Police should continue despite these occasional' negative effects. We 
tmist, however, keep such matters under continuing review. We may at some future 

i]

point conclude that assistance to the National Police jeopardizes our larger interest 
In this country. 

66tween mid-1962 and the end of FY 1970. not obligations for t-he toAbl Publicf 
Safety project amounted to $3,227,00. Of this, $1,.661,000 waes for the services of 
technicians, $1,234,000 for coiodity purchases,, $254,000 for participants, and,
 

During this pariod,, 174 Individuals received specialized
$78,000-for "Other Costs.*$ 
training through the Onternational Police 'Academy, 96 of them under the current Five

4i~
Year Plan. During FY 1970. the number'of advisers was reduced fromu fourteen-to six. 
and shortly thereafter the projoct Ilfef'ws exten~ded throughFT 1972 In order to4 
make effectIve use of the assistance prov4lo. to date.WR *,I contInue three: of, the,

r 'etSas redefined, since those three; sub-prpiJ~,tszFive-Year Plan's original 14 sub 
'have high priority, are closely. aeed ahMslzo~ crw m onadmagement'rather 

-than technical operationsc, and often' ivl VWe eIw I taneous tra In Ing, 

Y.-
I~4' 
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noted ea ilirthe 196 FIve-Year Plan forms the basis of-theUSAW Public 

s~eot Pans ub-pocts to be closed out nd.otheeso which, have tlItlawork* 
reiallgs to be'interatedYintol the three sude-projcts which wreprtended throuh

4' ~ l92~ olowigs sumary of the 14 sub-projects captaining the;Five-4ear ~ 
Plan ;;als. t111. The ,suryDrSl Is Intwo parts. The first part Is unnuberd uand Iists I+Io:n¢;o~i

I" : tos . *sub-projects which are now treated as closed,'either by reasonpsuccessfully coiented or partially corl rtedwith the remaining workof having beento be done' 
transferred to one of the three on-going (extended) sub-projects.. .e second partIs nuerod and lists the three sub-projects Witch, as amwedd were extended through
f: F972Plius the DSO activity which was not one of the14 sub-projects under the 

:riginal ives-Year Plan. (Further detailsD o on " these sumlries are provided; in TOADO+ A , ' 

A-l, dated January 14s 1971.) With respect to support after Ft 1972, no commsodity
assistance Isplanned except for the SO. Technician Inputs and participant training
beyond FY 1972 will be determined at a later date, tnview of changing condiLtIonsp
the previously mentioned need for continali review of this program. and the U /nnown
future course of AOD. 

PART 1, Following Is a summary of the objectives and status of the eleven sub-projects
which are cornstidered closed: 

Rural TrainIr Ta ms4 

The objective ws to provide two weeks of basic training to the enlisted 
potliceen In rural areas of the country, utilIIw:ig mbile t'alning teams partial ly
equip d by A&D, Th Is objcct Ive tos successffiIVa Ishad on scheduIe In
February 1967.
 

B, "ii n+ ,'+ '::v :+ +u+ 

The objective was to train, eqUipD and maintaina cadre of riot control. 
specillists to cope with civil disturbances short of insurrection. Although the
nw.IJer of personnel projected (600) mas not reached,, the force which his been trained
and eqtipped has demonstrated Its ability to handeit)~ distutbances and crowds.
The Santo llmi(ngo Patrol DIvision bar,proved capable of providing backup assistance
to the CDC,, and disturbances to date (e.g., during the election period) have been
successfully control led without undue use of force. The present organizationsi
strength of 450 personnel IsconsIdered aequate0 'Ths sub-project Is considered
succssfuly cuplated. 

sic Traininaftional1 Pocf&, &4!-M0 

-- (See 10. below) -* 

Ldershia, Education 
(se Ill below) ~T~ 9~II. 

S Ci 



OR 5, P.'-, 

al 4sticnil Polce persfmel with 9tandaB 
tritn~Ig, oudaeecwieosand toltrain thewin their use; and after. Initial WhjIl 18I'msskIWlpn16dlc't lly.am8contIfinif f Irer strMning Program. 

-o ,'''or'2-usffliiLfrhe atnrdied-,4 i Sr 

The objectiv oftraInIng all'personnel ihuseo~f bd42i tgfl.K1 nfd' ivd'rIwepn howe~r Instructin cofltinuM5 atdard police weapons has ,thus for not beon racied. 
exceed ingly cma~etent'rangemasero 0o

tho-National.'Pol ice Academy, supervised lby an 
,the '68-hourrece Ive-d 4

date$I, approximately 3,100 enlisted men and 4.60 offIcars Ihive 
,3-aio rfIhle4 course which includes. trItnIng In the '38-cal iber 'reyvo 

noand the shotgun.a Progress on this sub-project Is such that there'Is rieCes55t 
technical assistanc. except for follcAupg

flor furtherUSAIpD'provided commodities or 
:

the rotation of outlying personnel to the police academy for firearms training
up on 
(sea IV. 0 .q'blow).
 

Po1ic -Aministrationl
 

(See IV.below)
 

Ruralhfunict0_1 Pol Icingi
 

and municipal police units In outlying
The objective was to establish rural 
areas to carry out area patrollinog In [order to establ ish a police presence In areas 

areas
Where It was non-existent and to provide police services to urban and rural 

outside the capital, Including the: 

a. Adoption and practice of standard police adminstrative procedures, 
4 

the regional level to keep personnel
b. Continuation of nrrl trainIng at 


awre of current developmnents In the police field.
 

c. Inauguration of,,firearns trainng at the regional level, and the applicston 1 

d. Establishmnent of records and Identificationl units at the regional level' 

and In smaller cities.' 

patrol concept wsestablshed In threecities In theffIorther6',fti~lonew 
two 

-The 

cities Inthe Southern Region,, and one city Inthe Eastern Region. he~effeO4
 

tiveness of this activity has been clearly demonstwi&d byr the sgnlfIcat declipta 

of criminal activity In the areas covered. Also, records ndidntiflcatI~n u"lt 1' rI ."-Pedro do INcorl,
In Santo Domingo, Santlago,, itorahoa. and Sm 

were established 
These efforts have not been sufficlent to consider the'-stsb-pR-jet 

sucsfs~l 
potlI" ef'_O Jv rdquied o1 sldla.tho

accomiplished, however, aes Considerably more 
dt'~st hojcieUcapital ccordingly. additional work, III be, pefrid 

part of IV*B. below.

7 - . -/ 

1Z~4~~' 
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Trffic Cont roI
 

National Police In establishing . traffic control
The objective was to assist ti" 

On hay 6. 1968, a highwy patrol unit consisting of four radio-oquippcd
program 

assigned to the Santo Domingo DeWrtment. 11 ils unit enforces traffic laws,
sedans was 

particularly bamen Santo Domingo and Santiago where pol ce presence 
hid been totally 

lacking in the past, The USAD continues to sponsor OPA telnlng to police officers 

assigned to this unit0 The phase 1trvolviag driver edurtlon for polHle will be carried 
M p,;rfovmed under out under 19. below, while future monitoring of ths effoi' vi b 

IV. 0. belo-°
 

Criminal Investla tions
 

cThe objective wa~s to trh anud equip aH n~~ ~ c; v;h 
of P !1,:he t ith.q'e,r
the legal prosecution of crHrinals The IntegratoiF 

th, '*
jurIsdtctIon over crIre, agn Inst persons, and 1 obiery i'I h 1t! jur i t 

.
dictlon over trlmns -1gifnsz property, ,.-as c£mpi'c:,.! . ..... h 
fo 2 dn 0-o oporatio. heretofacilltater the exchange of Infonmatlon and -eFs 

Z~!' -,-Z'i~nq h"4ic'~cdfore unin' between these Invetiga~1ve trits, 

Investigations e I IIcf'j be incIuced n l ; bio-.
wli 


,CcanicatkwiOs 

t QX i (. 45XJIACtiGOIThe objectives twcr'e to mw ceof ?th-Z 
hm'
Z 

1, - 
: 

or0t'2o :nd pre-.
Qr.-
system, e5t.abl sh n icpri'rto cc ranications sfy.-,6C ' 

r !7i?f oper5I;ons,, nc'[21o
vide roodest cowwn.ctw!7 support to rural poll ,, 


f-01' the highAZY JNO;o , separate cinit o s-ft(i, 
~ cornunicaions Control canTIer' at the H4atoilA Pci lcoo,'2~ A . 

.
copleted and he;:em op,. a' owl In FMs 1970 -mnd , ,. 

ment nmintennce presents ,-lugjo, probli becr.mse of n::'. . 'd#,
 

This prob Iewviq i b worked on under V0., L,',I
 

aThe o~roctivc ev t o ltiprove volicle cri 

continuous supervl!sion of maiintenance personnel, ? vc r~t) U 'No 4~t3 new
 
vehicles in FYs 1971 d'o 1972 using r'sdual do*I7, >a :., M SU-


T (ISOu id
porting Assi5i'cnce Loan W5l7-.K-019), provided fi'l1z th,! ,..GU 


the police receivv adoqua.e budget ;upport and l ','onm 'cw .n ce
 
~ i~c. 1I i~~ '* " Tho rrni)dC

and operatloni, Xiwc, vecenm budpnf: ;ntLbse 

ntmv'vl usa'ble A-.-Allped vth~?.and
It possible 'Zo r'u thwi 

dmq 'od 2 a tlnqivAtu
then frc- 32 to 12 (con!istlnq of iO veh'lces 
,So With dt exc o f :1);5 vicle procurearrival of p~wts ovdered fr the 

IV. B. below.
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~ The,,object lye WISI to6:establ ish's "oern records and identification stni$2hlo levlicean al Form for uifrm rmN~~~~~t~~ figrn 0 'ais ,'o reportI"g were developed-~~iLa:d ormgth cry e te. bu _;i
Urigiad i to c!assify a"nd f le.f_____n".-Car jj [u' at peen

omly~8(.l imBle 'pol cemen) _-are:o r ~~es 

an pasrt IaIly in use0 OrgiaiY" fele soclal wkrs,and pacm w 

~ n nhltroA'.Crimes Status Statistics Bueu we sels~dadifsctioni'gstsat7lIii to~stb ?shtdsaactIiily
Sat6 Ad~ilna I I'a I,o nd rcod s reo. Finger-'nte Ilewe 'establshad.'print and Identification units were established Inthree major regions -outside the 

'~national DistrIcto 'Anestimated 330,00O fingerprlnt cards, eon file, With.'some80,000 of thei classified to date. The four leadqu rters fingerprint techniciansare classifying and filing full-tim, and are reducIng the becklong r-) a reasonablerate. This file has'proved most useful, with an average of 20,,000 fil sec-'rches per 
' 

month. Including 3,000 for the Armed Forces and 3,500 for passport applcants., Addi-ftionali work Is required under this sub-project (g 0 esteblishiment of statisticalunits at regionallevel. further training at Interior posts, and coupletion of fingerprint classIfication), and this will be carried on undep W0
. B.below.
 

13'nolstceLaborator 

The modest Crime Laboratory established In 1968 by this sub-project has' been,limited to ballistic cwsqrfsoii, the use of poraffir.to establish the recent firingof weapns, and decipherIng oesed Identification me in mea n Cm tobjects.

A forensic technvician hzs not been tlafnad, so that the laboratory rpemr lins only PCtially modernized, 7ho National Police are not persuaded of the need to do more, 
 sountil such time as m trained DomInican technician fofoirensics 9s a bltisub-project should be considered co 'leted 0 hi 

TralinqAlds andCop1municatlo, bIa-4' 

A DominicanD technician mdionisters and directs 4a prInting and wreproductfon
plant contagning offset &nd linotype printing presses and photographic processing
equipment. N~o further ai~stma Vs required9 and this, sub-project Is consideredcompleted. 

~ T~ fol~c~Ung our ubiprojects vemuin In the Public Smfety Projet,support to which Is presently planned through FY 1972 (except for the ~OSQ, viUch wUIl be supported through FV 1973): 
1,: The Doparteto ocll geain O0 

gitabiIshed early in1 'he AlSO has been assigned the task of "patrof nrural aas, using l0omin36 u~ to 6xp1olt sources, fofiomtncoerig.tifal Insurgency tiweaes awag the'M e9nos and to e t IoupcoferIn pote-'Insurgents when iocated0 -W8th j64LttIVe Stre. h 4ofj230.men,, the misslon of, the 
1 

DSO0 does naot Include combat,' Sb*-Wdsuch"a, cont Inpura'y aiie. the Armeid-ForcbS,woulId be called upon. 
4 

http:poraffir.to
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~p,Itean of fective oroanization and is considered to beean .ii1tv' gril 
vi thInpoice. 

M~t,QWT1971 1n.972a vehicles,, spciaJ~oranange equpment9, base 0;~n
and m~Intssenc su is, COunitos'qupmnt,..sPiceT clothIng, and medical

suppies orS ersonnel an, 'related cIvic'actice p-rogWre wI~rqird
thsro~c. nF 19739 on4Wt 7of 0 0'.c oitvy* sptw ierovided,bythe USAID, with the G0CR 'absoebtng' the other half, that yearand assuming all coiq

"modity costs lnFY 19740, The specialized activity erformed by this unit 'reuireOs
 
that 12 uwn-Vmthsof tecinic~al,assIstance per year be provided through 1972.
 
of. Basic Tralniplff ina Poic AcadgMy(
 

The objectiveiof this siub-project was to provide a 12-wek, rp,1ninti course 
to
al 
 National Poice!enist~ehd perso@nnel. The at~*ioal Police~ Ac3ademy at Bnfl-tn, 

was coupleted on July '189 1968.and..,has the capacity to train 500 students concur
rently. The USAQD provided R0P0i50.000 under Investment Agreement (IA) N40 25 for ,construction and RD$25 000 v~ider Onvestment Budget Agramenit (68A) No. 4 for equipm
amnt. while the National PS'Ice provided 24 AID-tralood Instructors peniumently to
 
teach a l2-week basic troinIng course. The goal of training 500 students at one
time was not met Inthe past; howeiver, the National Police now plan-to fill all
classrooms and utl I ze the entire faciI ty as folloms, beginning In CYl1971: . 

a. A total of 300 recruits at a time will nelve',Ihe 12-week basic training.
course. Inaccordance with, that schedule. by the end of CY 1972 over 3.700 enlisted 
man will have received basic tiraining toward the original sub-project goal of 5,000.
 

b. An 8-week non-cozmnfss~oned officers advanced course wlll be 91ven to 150

non-commnissioned off Icers annually.
 

c. The standard 8-wek Junior officers training course twill be given annuall'y
to an average of 150 police officers below the rank of captain. 

d. Continuous leadership aducation for 100 senior offIcers, Increased from

I-week to 2-week sw.eIners, wMl he bold three tims annually.
 

e. An annual input of 150 junior officers and enlisted inen will receive
 
SP4 14lized training In ciriminal Investigations (5 weeks)p, terrorist activities

Investigations (4 weeks),) automobile drIving (2'weel&io 3 months), etc. 

tlli. Leader&hi du 
'The objectives were 

. 

to send selected, ricipantsec yer th ntrat I
Police Academy (QPA) In the U.S for traliipg,Op to Velop Ia2-year CadetCo 14 
at Juinamosa 'to serve as pirepratory~t ifin,Ieig fzxvi'uure offlc'i ,of.--,4
Is, to be geared tofIIIoffIcer.vaa.*e bd>ynofmI 'tranfs,0ifnios
 
and retirements. During"F~s 1966-1970,, pitcpnssn e IP'totle 96S
~ t tM ' 

4 
4 4t ~PLk 

.4 
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&Waers gi4t Rdenitfg. itio 

modern records and, IdentIfIcation: syse t
Th 6~tv A to estblish 

$ thie,~up. ,POlice'V :10 :16r=m" locd lv61. for. uIfora crime reporting were,4vlopedK 
aL are, prt14lliIn use"_ 0dgnll. fs s$mini workers and16o ce ewee 

tranedtoclassify and ile1 fingerprint crds using the Henry System,:bIbut aI%prsn . 

KACria'sStatusStatistics Burs~az established and is functioning satisfactorily~ >~I 
ianoDomingo,, central Identification and record files were establikhd Finger'.

pprint and.1-dentification units were established In thre major regions outside the 
Nlationl District. An estimated 330,000 fingerprint cards are on file" with soM. 
80,000 of them classified to date. The four headquarters fingerprint technicians 
are classifying and'filing full-time, arnd are reducing the baciclong at a reasonable 
rate, This fil, has proved most useful, with an average of 20,,000 file se-irches par 
month. Including,3,000 for the Armed Forces and 3,500 for passport applicants. Addi
tional workis required under this sub-project (eg~establishm~ent of statistical 
units at regional level. further training at Interior posts,, and coletlon of finger- ~ 
print classification). and this will be carried on under IV.S.~ below, 

Criminllstics Laboratov 

The modest Crime LAboratory established In 1968 by. this sub-project has been 
limited to ballistic comparison, the use of paraffin to establIsh the recent firing 
of weapons. and deciphering erased, Identification marks on mestal and cloth objects. 
A forensic technician has not been trained. so thatvthe laboratory rem.8ins only par
tially mobdernized, The National Police are not persueded of the need to do Imore, so
 
until such time as a trained DominIcan technician Inforensics ;s avallablep this
 
sub-project should be considered completed.
 

*rala~lp .6sand C~1Ln cmon Mi& 

A Dominica technician administers and directs a printing Nd ,,eproductlon
 
plant containing offset and linotype printing presses and photogriophic processing.
 
equipment. No further oasitance It; requIrad, and this sub.'pwoject is considered
 
completed.
 

PRTL32. Th4' follbwinq four sub-projocts reain In the'Publi S$fety Project.. 
suppart to which Is presently planned thirough FY 1972 %except for the' 
DSO, 10i)ch will be supported throug FY 1973): 

I. The 0 armont of SDacilf eains(0O 

Established esely in v966, t.he DSO has beenassigned the task of patroillog
 
rrlaess, using 10-uan tuSiM, to eXploit sOUrces~f1fpsincnepa ~
 

tlal,Insurgency threa mong the, ~s.. .r~so ans't
rmed
insurgents whnm iocated. Wth aa active strength, of 230 jilinc th,-p mision of the 

,0$d0 'does notinelude cmbat, SIhicL such 4_contlnpm arise, theArmed Forces . 

Wou:dbe talled upon, 
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SThe, M :11san offoctive organization end Is considered to be an "aelteWgrow, 

1;orM,, , 1ad19729 vallo special .oduwequipmuentaeeqimn
aol w'nip, *e ns:;4uiothtSi.(ng,.and medicsuplieq ommniat 

t4~~~41leu D00personnel edreitd Ic~ 0C141ioprgas ilbeeqrd Ireorfor~~ 

this roject.. In FT 1973a one4Imf 'of'.'DSO'i cam~odity support, wil bprovided by 
the ,USAID, W1ith the - 00R bso~liIng otheotwr half -that: year. and *sualngaii cw 

that 12 Iinn"Mnths of technical asistanc, peryear be provided through 1972. 

I 9,of. BasIc TrainingI Moal, oIce Acadaa 

The objective of this sub-project was to provide a 12-wek training course 
to all Nationsl Police enlisted personnel. The National Polce Academy at Bor.inquen
 
ws complieted on July 18, 19W, Ond has the capacitg to trali 500 students concur
(rently. The USAOD provided RO$i50,0OO under, Ivsmitwent Agnmecent (IA) noQ 25 for
 
construction and RD$25,000 under Onvestment Budget Agreement (ODA) No, 4,for equip"
 
wmnt, while the National Police provided 24.AID-traived Instructors permanently wo
 
teach a 12-week basic traInng course. Thego"I of trmining 500 students at one
 
time was not met In the pest; however, the National Police now plan-to fill all
 
classrooms and utilize the entire facility as follovs, beginning in CY 1971:
 

a. A total of 300 recruits at a time will receiv, the 12-wek basic 'training 
course. Inaccordance with that schedule, by the end of CY 1972 over 3,700 enlisted 
uen will hae received basic training toward the original sub-project ,goal of 5,000 

non-commissioned officers annually.
 

c. The standard 8-weok junlor officers training course wi1V be given annually
 
to an average of 150 police officers below the rank of chiptain0,
 

d. Continuous leadership education for 100 senfor offIcers, Increased from:
 
I-week to 2-week seminars, will be held thre times anmaaiy.
 

e. An annual input of 150 junior officers and enlisted men w$ll receive 
341e11zect training In cifminal Investigations (5'weSM) 0 tecrrorist activities
 
Investigations (4 weeks)0, automobile driving (2 we~eks to 3 months), etc.
 

M. LadeshVEdua%
 

The objectives were to send selected participaonts euch year to the: Onternat tonal.,,4 
Police Academy COPAJ In the U.S., for trainiltg, A to develop 'a 2-year Cidet Ctollege: 
at JaInamosa to serve as preparatory, tr'iq school f-,,,r i- ,oture of fIcers,o ,the 
National Police'force. The number of ~ st.ni*te2 'Cadet~college ". 
Is to be geared to fil offtcer vacanc!I -,#iptoo"byii a r~~$),0XntIn 

amd retirements. During FVs 1966-1970, ot theIPA tot 9 

IL* 
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Wtb 2 1 more to be sent 	'in FW 971,and .18 projstictd for 1yTest 1
 
I** JalInmi In AU'WSt" .9 let
Ouutng of: the Cadat Col1g 	 ry \C9 udand Its openg 'Mr roedU 


$Cb tSrnunwr
t1* Caet Colletop.usd High, CamwaA$06 o'Wattico 

Ssub-prjects i0l. am 090. Obove .re progreslnq set sf&Ctor fvy and mqeu re the ~ 
services of on edca~aton ddvie 	 by 1, t"he 3 'sdv4Via"fl$I rtim and teachingiorIn*)undsrQV. A. below, toghFW 197t~ Tt Icutu 

A. The objective was to reorgnz the Natlonal poj'e Sot~o O Structure
 
applying principles of modxern pIic h I sitmtlonl'Th', for ftorgsi; zaton,
 
c~il ld for estab1~shinga8 btonj al In office am4 dWV~nq the Wtlonui PolIce
 
Hpduatr 6nt .efo lwna three doptens
 

3o Amngs~tration an 	 S.uport0 f 
-The National Police Hwdqtarteris was divided Into the above three deprtwnftio,
 

which are enotO fully functioniL Iiafltonml PlannIngOffIce was estblishad uI,
 
1968, wi'th a respecteid ranking cc4l6ne1 In ;cwmnd. The office Is cureentlyIn. opera

thetlon ard Is beginnqngto em*et its Influence In sumh as1 ,etutrn 

Mitional Pol ice organizat~on. eW concert with the USAOD Public Safety Division,
 
the Planning office I-as been §atn~tiftal In Wntiating tiIng prograns, crotnq
 
thie Trff 1c Olvislocv, estb &shtpqa Juvenl le Buiew awslgeaing the Crimainal~ j
 
InVestigotion Division with the Hmmic Division. and Ostabfstigng a p1loqt pri cinct
 
In Smntiago which wffn foiVwedby mmodel Jetrc011oaiR Pollce Prcinct In Santo
 

Drwing ivth aniothew such pueOW plan4d frt fsedLst* r
 
ininedlaely east of the Puerto Bridge. 7be o1of machig the r s0ert twi police
 
regionS to four hos not yot bow atcomplished, as the Macsary Oqi.atlop ties-not
 
been Introduced In the DOMtc~n C'Ongrosav
 

As prevIously descflbedo dep ljyiwnt of pol Uie Is a raWJorp proemoz The amvber 
of~polica concwiantrated in the cap;'tal of Santo Domiog for, Feiaon of 50culw .>J p1 

funds 	 that avalalea~uintstration,0 pd lack of Imzi Is~high, with tio rev~it 
pol fee mienpmoe Is zpvesd vety lhi~ll tbroughout, the rest of the countFyO 

Another ajor pvob~om #M $wo vope? 0l 8Ce bievoft- In the perfo"WiCe of'
 
their Iniida prc~r dfof ppomng en' fwmitoa 
 -

lvest to &Wdents~or '
 
with ,the prpblam ~oeM1 iJf &Y ndtst~ 14Mu~
c015is5 ion to 	 oswc .w-Jr, 

of 	 4,svnt~tive 	 -16ne 41 tf~ "'d 

goonItor po I ce M iovn**A VOP- I w rv aVVm8ttve the 
r~~ rIGdW 
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Continued technicA aissistance by one full-time idkisn avnd wV -4-IMUe
 
assistance by 
 two advisers through FY 1972 Is vequJ red frt ibwj activities 
to enable fur'ther nodarnzation aind professilo aton of the !41tlJno Pot Ice. 

B. SJiice the -4~;- of the Nationai PcAIice !'F 't- "w;:oV &d(:4-:?'f'c Q lawJ

enforcement to ru:iA as xH s to urbanr citizens, cone ~ 
 a!dviser
Is re~~lred Viou~ Pel ;W2 to do &odditionalwo;4k in ~ - 'c,1-C'f J;

Off Ice advlaers in fo~l~vii~i aves:
M%,:z 

c. 00-1' 0w and 

d. Rocordt, (f 

e. IN-)ei (,, ing, ucludinq the futhar of the patrol
concept as cstibiishcd la M,, cMe to date (VirceI i- Una~cH!''"A-- " the South,
and ono In relgc~s) .czthie Ez~-t wid cp~eis on t aek'i:inistra-nJ
tive procedlures, Jrivral~ trainingf at Vv reaoCv '~ 'i.-, ,ecp personnel 
mo.re of eu vceit davc-Jofx:,m 3) r"A'atirn pe rsrc~ai - o posts end
detachiments V- t- Pol~ e A.f.*iq for"flreats-ns treirtlaci ro other 

tional intoeior c-1acs 
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TABLE II 

LOCAL CURRENCY AND SUPPORTING ASSISTANCE DOLLAR - LOAN FUNDING 

EXCHANGE RATE $1-RD$l PROJECT NO. 517-11-710-021 

AID-Controlled AID-Conticvlled 
Local Currency Supporting Assistance 
(in tbouaands Loan Dollars 

of Pesos) (in thou-':"' of Dollars) 

Fiscal Year US- Country-
Owned Owned 

1/ 2/ 

Phior Through FY 1969 -0- N.A. 230 -0-

Act. FY 1970 -0- 89 -0- -0-

Oper FY 1971 -0- 58 -0
253 

B + 1 FY 1972 -0- 60 -0-

TOTAL 	 -0- 207 230 253 3/ 

11 	 Counterpart support obtained through Trust Fund AfcznL.I 

2/ 	 Consists of RD$80,000 provided under Loan A c n'et 227-.-019 of 

April 1, 1968 and RD$150000 under Loan Agreemcnt 51.1-11-1112 of 

June 30, 1966. 

3/ 	 Consists of up to US$200,000 for 43 vehicles and z iL Letions 
equipment, plus, US$52,500 for Departmenmt of Special 0-poeations 
comnodities, all to be frianezd jnder Loan Agrement 5.7-K.-019. 
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TABLE I1-A 

COMMODITY SUPPORT OBLIGATIONS 

Country: Dominican Republic 	 Project Title: Fublic Safety
 

Project Nimber: 517-11-710-021 

FAY1963 Ilroupli F 1970Sub-Frojects 

$ 	 96,8001. 	Civil Disturbance Control 
a) Department of Special Operations 

2. 	Education Activities
 

a) Basic Training/Vational Police Academy 53,250
 
16 500
b) 	Leadership Education 


c) 	Rural Training 27,500
 
209,700
d) 	Firearms Training 

3. 	Investigations
 
a) Criminal Investigations i0,00
 
b) Records and Identification 12,700
 

5,200
c) 	Criminalistics Laboratory 


4. 	Rural Municipal Policing 
25,700
a) 	 Rural/Urban Patrols 
9,0 	U
b) 	Traffic Control 


5. 	Logistics
 
a) Communications 36,00 
b) otor Vehicle Haintanance/Replawments 706,00f 

c) Training Ads/Conmuasictions Media I3 ,40U 

1. 6006. 	 Police Adlinistration 

$1_224_45_
TOTAL 
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COHMMO" SUPR OBLIGA71ONS 

cowitry: Dominican Republic Project Title: Public Safety 

Project Numberz 517-11-710-021 

Sub-Project 	 FY 1971 FY 1972 1/
 

I. 	 Department of Special Operations $ 61,500 $105,000 2/ 

I. Basic Training/National Police Academy 3,000 1,000
 

III. 	Leadership Education 4,000 3,000
 

rf. Police Adtinistration 62,500 9,000
 

TOTAL 	 $3.000 $Pibo000
 

1/ An additional $52,000 is projected for FY 1973 (ioe., 1/2 of total 
requirement; remainder to be GODR financed). 

2) 	Includes $52,000 to be provided frm residual dollaz bo1aces 
under AID Loan 517-K-019, some of which may be converted to 
pesos to cover local procurement. 
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TABIL V
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Police Patrol Operatioms 

Riot Coutrol 


Criminal Security Iuvestigations 

Instructor TrAining 

Records HMiagumat 


Narctice Low Enforcement 


Traffic 


ftcutlv Training 


Senior Officers Training 

TOM 

is 

FY 1971 FY1972
 

4 4
 

2 2
 

4 

2
 

1
 

1 

2 2
 

3 5
 

2 5
 

21 18
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