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PROJECT AG(REEMIENT
 
BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL.DEVELOPMENT (AID),
 

.AN AGENCY OF THE GOVERNMENT OF THE UNITED WIATESOF AMERICAA 
=H 13PAPI ? OF IDtATION AM) CUZR 

(W Doi-AN AGENCY OF THE GOVERNMENT OF T u 

/ Te abvs-nmcd parties hereby mu' uaIly sgree to 1- FflOJz/ATrA"W NO- PA09 I OV .. 3Aui 

carry out a project inaccordance with the terms et forth 497-i..6-.-190 
herein and uM terms ut ho.h In any a..exes ar.a.he. 

A. , aK n&H ,
-lweto, ss crecked below: 

meOPROJECTFOREIGN CURRENCY,006DLRIPTION 
ANNEX A LSTAIDARD PP.OVISIONS ANNEX 4, ,. o.1/ACtIrT.IT 
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S'INoo ANNEX [-]SPECALI0.ArDU 	 AGRICUI TION 

This Project Agreement Is further sunject to ti terms 
of the following agreement between th (vio governments,
 
as modlied and supplemented:
 

PaOJECT Da=rIPTIOW AND RXMPI, TION
orUERAL AOGrEEME.f FOR DATE 1!. 


0 TECHNICAL COOPE ATION I (Sao Am x A€,;achoW
 
G 

DATEECONOMIC COOP RATION 
AGREEMENT 	 Oct 16, 1950 0. AID APPROPRIATION SYlOL 7. AID ALLCTMENT SY1490L 

02DATE 	 flO4 2,A;4-501o7o-6-i1 

AID FINANCING PREVIOUCTOTAL INCRn-ASE DrI.'RgA6 TOTAL IrOATI 

DOLLARS QLO0CALCnRn.CV (A) (M) (C) (0) 

(a) Tot 	 2251000 22590J0O 

(b) Contract Services 	 210,0." 210,000 

(c) 	 Commodities 15 ,000 15,000 

(d) 	 Other Costs 

9. COOIRAT G AGE=,Ncv _ 	 _ 

FINANCING 	- ,OLLAR - """-

CQIVALIANT2 _ r
 

(a) 'Tot.al 

Terhnical and other
(b) 	.Services 

(C)Commodities 

(d) 	 Other Costs 

10. l~rCIM- PROV IWWO4"(u4;3 RdiftzdI cori ==Nre ftwfc, a zac-

The purpose of this agreement is to obligate funds for continuation of 
contract services and com=o'lty suppors to the Higher Agricultural Ednmution 
project. 

@SISYUIUYSMMNIt.OAIE 0'1 ORIOINAL AGRECMtiUT t2. DAE OF THII fl2lIMON 13. 101TIMAm IM *AIW 
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I. Pogres to Date 

Since the original Project Agreement for this project ws signed in June, 2969,
& contract has been negotiated and awarded to the Nidvest Universities Con
serti'u for International Activities (MUCIA) to provide the technical services
 
to Implement this activity. The terms of the contract are in accordance
with the 1968 and 1969 project surveys and the original Project Agreement
(497-n-660-19o/65), dated 29 June 1969. 

The nucleus crew from the MUCIA contract, Including the project adminis
trator and two project coordinators, one for IPB and one for w, arrived 
in Indonesia in early 1970, They have subsequently engaged in "ram 
planning and implementation as called for in the ProAg and contract. 

The first seminar dealing with Institution Building was held in March, 1970. 
It brought together the members of the Secretariat of the Indonesian Consortium 
of Agricultural Sciences, the deans of the agricultural faculties of IPB
and GXU, authorities from the MOE, the MUCIA and USAID representatives for

thoughtful discussions of basic concepts related to institution building with
 
Implications for Indonesian universities.
 

The MOE has famally established an Indonesian Consortium of Agricultural
Sciences, The Consortium is comprised of the Institut Pfrtavan Bogor (IPB)
and the Agro-Camplex of Gadjah Mada University (G(U). In an organized effort
 
to foster the development of higher agricultural efucation, these two senior 
universities work with the more recently established universities in the
provinces that have special interest in the field rof agriculture. The senior
 
universities have engaged in joint planning durg the last year and have

reached agreement with the MOE, MUCIA and USAID on the basic purpose of the long
term program. (Documentation on thin agreed purpose is on file within 'SAID/XDU;

it is consistent with the PROP and ProAgo) 

Regarding Indonesian staff dovelolnert, arrangements have been made for
 
faculty upgrading programs. 
The first type of progrmn includes a series of

inservice faculty upgrading courses to be held in Indmesia at IPB and GNU. 
Five U.S. short term consultants have been recruited to participate in these 
courses and to engage in other phases of institution building. The areas of 
specialization and American consultants selected are as follows:
 

of Seialization
cField Consultant and Apadmate time of 
Home Universi 
 arrival in IndonesiaAgricultural Engineering 
 Dr. Merle L.Esmay November 15, 1970 
Michigan State University

Poultry Dr. Herbert R. Bird 
 December 15, 1970
 
Un4versity of Wisconsin
 

FoI the CopMrting Govnment or Agency For he Agency for Inle____ono; Development
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Field of ftweialrAation 	 Consultant and 
 Apprommte time ofRome University 	 arrival in Indenela 

Crop Ecology 	 Dr. E.R. Leng January 20, 1971
 
University of Illinois
 

Wood Technology Dr. B.F. Kukaehka February 1, 1971 
University of Wisconsin 

Research Design and Dr. John T. Scott February 1, 1971 

Methodology - Economics University of Illinois 

Reproductive Physiology 	 Consultant not yet selected
 

Long term faculty development implemented through graduate training pro
grams in the U.S. is* the second type of actility devoted to faculty up
grading0 Eighteen participants have been sent to the United States in 
accordance with the original Project Agreement, Nine of these participante
 
were sent under the General Participant Training Project (No. 183) and sub
aequently have been trasferred to administrative supervision of the MUCIA
 
contract. Participant candidates for the 1970-1971 academic year are now
 
in English language training. 

The second seminar or, Institution Building is scheduled for October, 1970.
 
Representatives fram the agricultural non-pembina faculties in the uni
versities in the provinces will be invited to participate in this seminar.
 
This will be a pioneering type conference in the realm of university develop
ment because it will be the first time senior representatives from all the 
24 state universities intereated in agriculture have joined together on the 
-fjtA~l business of joint planning for institution building* 

To datet, commodities totaling $25,000 have been ordered under the contract. 
These include the vehicles., office equipment and supplies necessary to 
establish the MUCIA offices in Djakarta, Bogor and Jogjakartao The first
of these administrative suyport comodities are now arriving, including vehicles.


S identify g 
Highest priority has been given to/project related commodities to support 
the faculty upgrading courson. Extensive joint planning efforts between 
the pembina faculties and the D=IA representatives have Identified the 
initial commodity requiremehts. Fund are included in the ProAg for their 
procurement. 

For Owe Coopsroling Government or Agency For the Agency for |ntoreflorwel Developfaent 
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II. Descri&ton of Work 

The Major task ahead for the balance of CY70 is consamating canprehenaive 
joint planning on which F72-73 and long range budget projections can be 
based. TWs planning has been conducted at the operational level between 
MUCIA advisors and the senior authorities of the pambina faculties; at the 
National policy making level between the MUCIA Project Coordinator, the 
officials of the Secretariat of the Agricultural Consortium, the Ministry 
of Education and USAIDo 

The plans made during CY7O will be documenbed and reviewed during the first 
annual project review° The annual review will include participation by 
the GOIq AID/W, MUCIA and. USAID. This is currently planned for January, 
1971. It is anticipated that this review will document the joint agreements 
for the project for P-172 and FY73 and longer term objectives for the life 
of the program, These plans will be included in a revised PROP during 
February-March, 1971 It is anticipated the revised PROP will support the 
proposed move to an Institution Development Agreement (IDA). The GOI 
authorities have been advised that it is the SAID intent to move to the 
IDA. Preliminary discussions vrIth the Indonesian authorities have covered 
the nature and purpose o? an IDA and the implications of this move for all 
parties concerned. 

Progress on the G01 side has been very Impressive. This is especially true 
in regard to the cooperation between the two senior universities. The 
demanding business of developing effective working relationships between 
the Consortium formed by the two senior uiversities and the 22 universities 
in the provinces is being addressed All recognize the Importance of develop
ing the non-pembina agricultural faculties in the universities in the provinces 
into viable partners. Achievements along these lines are more significant 
when one recognizes the caxdtnt of innovation that has been accomplishe4 in 
the past year in the midat of tradionalism which typically characterizes 
higher educatien on a world wide btais. 

III, Budget 

The budget for project operations in 1YT71 is $710,000. There presently is 
unliquidated in the contract approximately $500,000 This Ptofg obligates 
$210 000 to fund the contract through uninterpreted FY71 implementaticn, 
and $15,000 to procure the faculty upgrading project related camuoditieso 

For the Cooperating Government or Agerncy For the Agency for Internetionel Development 
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Included in the budget is $215,000 to cover the three long ter staff
 

personnel (presently on board) plus the second GNU advisor expected in
 
March, 1971. These funds also cover the services of six short tem con

to arrive on the schedule presented above. Provision
sultants expected 
for two U.S. research assistants is also included. Their research activities 

will be identified during the faculty upgrading suminarso No research 
of all parties to thisactivities will be undertaken without the agreement 

ProAg. Funds are also included to cover the contractor's home office staff, 

one full time and three-part time people and two U.S. research assistants 

at the MHXIA universities. Their research activities will be designed to 

camplement the work being carried on in-country and is again subject to 
the joint approval of all parties to the ProAg. 

Included in the FY71 budget is $331,000 for participant training. Theme
 
funds corer 17 continuing pamticipants (.036,000) and 20 new participants
 

($195,000). Provision is also made for short term higb level non-degree
 
training for five Indonesian participonta in FY71. Tio of these have
 

already departed and are _resently studying higher education under MUCIA
 

guidance.
 

A FY72 budget will be developed based on the joint planning conducted 

during CY70. It is anticipated that 1,firm FM budget and projected 

F7 budget will be made folloiing the annual review, It is further antici

pated that the additional FY71 funds programmed for thin project will be 

obligated as an amendment to this Pmkg before April, 1971. 

The (Ol rupiah budget agreed to in the 1969 ProAg is being made available 

for the 1970-71 progrom imp lementation. Based on the best planning
 
its estimated budget requirements
available to date, the GOT will submit 


for this program to the National Planning Agency for inclusion in the
 

1971-.t2 budget ikhich most closely coincides with the U.S. FY72. 

All terms, conditions and agreements in the original Project Agreement -(69-5) 

remain valid and binding. In addition: The IMAID agrees to provide up to 

to extend their services,$215,000 .n the MUIIA contract 

Commitments of the Parties to this 

The WSAID agrees to provide up to $15P000 and procure selected commodities 

necessary to support inservice faculty development training at IPB and GKU9 

The GOI agrees to provide the necessary funds and staff to hold and conduct 
inxervice training seminars; to provide the rupiah necessa-y to clear, 

tranship, install, operate and maintain the commodities procured under 

this PrSAg. 
or Agency For the Agoncy for Inteensolttol DvelopmentFor the Cooperating Govermment 
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It is understood and agreed that title to such commodities as may be 
procured with United States funds under the terms of this agreement shall 
pass to and be vested in the Department of Education and Culture of the 
Republic of Indonesia at -time of loading on board a ship or aircraft at 
the load port of the country of origin. 

It is further understood and agreed that: 

An authorized agency of the Republic of Indonesia (hereinafter called
(1). 

the Receiver) will be designated to receive at port of arrival and transport
 

those commodities to destination.
 

(2). Prior to arrival of the carrier, the Receiver shall ensure that
 

sufficient local currency is available for payment of duties, taxes, fees, 
and/or other costs concerned with the discharge from the carrier, import 

of the commodity into Indonesia, and transportation of the commodity to 

its final destination.
 

(3). The Receiver shall clear the shipment from the port of entry as soon 
as practicable after arrival of -the carrier. In the event of lossenS/
 

Inthose
damages/shortages, the Receiver shall notify USAID immediately. 

cases where the supplier/shipper isliable for such losses, the Receiver
 

will cooperate with USAID in providing the documentation necessary to enable 
In those cases where such liabilityUSAID to pursue the appropriate claim.. 

rests with the carrier or carrier's agent, USAID will provide asaistance
 

to enable the Receiver to pursue the appropriate claim.
 

The Receiver shall complete and return such receiving reports as(4). 
required by AoIoD. and/or U.S. Government regulation within 10 working 

days after receipt of commodities from the port of entry, shall maintain 

strict property accountability and end-use records and shall put into effect 
maintenance and efficient usereasonable measures to assure the security, 

of such commodities procured under this agreemnat. 

or Ag ncy For the Agency for Inoronoflonl DovolepmentFor Ow Cooperating Govemment 

DATE,SIGNATURI DATrjL......... 	 510ATUft _____________ 

TITLEoI TI.6 
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Cmodit*te, $ 13,000 

contract 220900O 

Technical Services $280,500 

Participants 3319000 

Equip nent 2p500 

Contract Overhead
 

Unliquidated Balance 50000 

*alan.ce remaining from PIO/T 497-190-3-90h27 in contract AID/ea-95 

Fewe .CooperatingGove,ment or Agoncy For the Agealy far I,,, l,,eob N'"p.m.. 
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PROAG BETWEEN AID AMD 1.1110110101 

STANDARD a A10ot 

PROVISIONS 3. 

ANNEX _III li__m l_______-."__ ..'_ 4Orignal or Revision No. 

A. As used herein, the term "AID" refers to the 
Agency for International Development, any component 
ugency, or any successor agency. References to "this" 
Project Agreement" shall mean the original Project 
Agreement as modified by any revisions which have 
entered into effect, 

B. (1) AID will make available the amounts 
specified in Block 8 of this Project Agreement, as 
necessary for the project, for use for the designated 
purposes and as may be further descr'bed in Annex A, 
as required by Block 5 hereof. In addition, as may be 
further specified in Annex A, AID will, subject to the 
availability of fundt and (where required by AID pro-
cedures) as provided for in Project Implementation 
Orders (PlOs) issued by AID in accordance with its 
procedures, make available funds (a) to pay costs of 
furnishing technical services to be performed by 
United States Government employees in connection 
with the project, (b) to pay a share of the costs of 
providing training outside the cooperating country in 
connection with the project for qualified persons from 
the cooperating country, and (c) to pay such addi-
tional costs as may be specified. 

(2) The Cooperating Government Agency will 

make available the amounts specified in Block 9 of 

this Project Agreement, as necessary for the project, 

for use for the designated purposes and as may further 

be described in Annex A. The Cooperating Govern-

ment Agency will also make, or arrange to have made, 

additional contributions of property, services, facilities 

and funds required for carrying out the project as may 

be specified in Annex A, or as may subsequently be 

agreed upon by the two parties. 
C. AID and the Cooperating Agency may obtain the 

assistance of other public and private agencies in 

carrying out their respective obligations under this 

Project Agreement. The two parties may agree to 
accept contributions of property, services, facilities 
and funds for purposes of this Project Agreement from 
other public and private agencies, and may agree upon 
the participation of any such third party in carrying 
out activities under this Project Agreement. 

D. AID shall not be required to make any contri-
bution after the expiration of six months following the 
estimated final contribution date (Block 13 of the 
Project Agreement form AID 1330-1) or any amended 
final contribution date specified herein. Except as 
otherwise specified herein or subsequently agreed 

by the parties, all contributions of the Coopeiating 
Agency pursuant to this Project Agreement shall be 
made on or before said estimated termination date, 
or amended date. A contribution of goods or services 
shall be considered to have been made when the goods 
or services, provided or financed by the contributing 
party, are delivered in accordance with commercial 
practice.
 

E. The procurement of commodities and contract 
services to be financed in whole or in part by AID may 
(where so required by AID procedures) be undertaken 
only pursuant to PlOs issued by AID in accordance 
with its procedures. 

F. Unless otherwise specified in the applicable 
PIO, the procurement of commodities financed with 
the AID contribution referred to in Block 8 of this 
Project Agreement shall be subject to the provisions 
of AID Regulation 1. 

G. Unless otherwise specified in the applicable 
PIO, title to all property procured through financing 
by AID pursuant to Block 8(c) of this Project Agree
ment shall be in the Cooperating Agency, or such 
public or private agency as it may authorize. This 

provision is inapplicable to any property which may 

be used in connection with the project but is not 
financed pursuant to said Block 8(c). 

H. Any property furnished to either party through 

financing by the other party pursuant to this Project 

Agreement shall, unless otherwise agreed by the party 

which financed the procurement, be devoted to the 

project until completion of the project, and thereafter 

shall be used so as to further the objectives sought 

in carrying out the project. Either party shall offer 

to return to the other, or to reimburse the other for, 

any property which it obtains through financing by the 

other party pursuant to this Project Agreement which 
is not used in accordance with the preceding sentence. 

I. (1) If AID and any public or private organiza
tion furnishing commodities through AID financing for 
operations hereunder in the cooperating country, is, 
under the laws, regulations or administrative procedures 
of the cooperating country, liable for customs duties and 
import taxes on commodities imported into the coopera
ting country for purposes of carrying out this Project 
Agreement, the Cooperating Agency will pay such duties 
and taxes unless exemption is otherwise provided by any 
applicable international ogrenTet. 

(2) If any personnel (other than citizens and 
residents of the cooperating,country), whether United 



States Government employees, or empluyees of public 
or private organizotions under contract with, or indi-
viduals under contract with, AID, Wi Cooperating 
Agency or any agency authorized by the Cooperating 
Agency, who are present in the cooperating country to 

provide services which AID has agreed to furnish or 
finance under this Project Agreoment, are, under the 
laws, regulations or administrative procedures of the 
cooperating country, liablo for income and social so-
curity taxes with respect to income upon which they 
are obligated to pay income or social security taxes to 

the Government of the United States of America, for 
property taxes on personal property intended for their 
own use, or for the payment of any tariff or duty upon 
personal or household goods brought into the coopera-
ting country for the personal use of themselves and 
members of their families (not :ncluding such personal 
or household goods as may be sold by any such per-
sonnel in the cooperating country), the Cooperating 
Agency will pay such taxes, tariff, or duty unless ex-
enption s otherwise provided by any applicabie inter-
national agreement. 

J. Any personnel (other than citizens and residents 
of the cooperating country), whether United States Gov-
ernment employees, or employees of public or private 
organizations under contract with, or individuals under 
contract with, AID, the Cooperating Agency or any 
agency authorized by the Cooperating Agency, who are 
present in the cooperating country to provide services 
which AID has agreed to furnish or finance under this 
Project Agreement shall be subject to the approval of 
the Coopercting Agency and AID, ard shall be under 
the general direction of the Director of the Mission to 
the cooperating country. 

K. If any commodity is furnished to the Cooperating 
Agency, or any public or private agency authorized by 
the Coop dating Agency, on a grant basis through 
financing by AID pursuant to this Project Agreement 
under arrangements which will result in the accrual of 
proceeds to the Cooperating Agen:y or any authorized 
agency and if the applicable agreement between the two 
governments referred to on the first page of this Project 
Agreement does not provide for the establishment of a 
Special Account and the deposit therein of currency of 
the cooperating country, the Cooperating Agency will 

make such arrangements as may be necessary to es-
tablish a Special Account and to deposit therein cur-
rency of the cooperating country in amounts equal to 
such proceeds in accordance with such terms and 
conditions as may be agreed upon. Funds in the Special 
Account may be used only as agreed upon by AID and 

the Cooperating Agency; provided, that such portion of 
the funds in the Special Account as may be designated 
by AID shall be made available to AID to meet the re-
quirements of the United States. 

L. The Cooperating Agency will make such or-
rangements as may be necessary so that funds intro-

AID i230S-1 (lS-68 2 

duced into the cooperating country by AID or any Wk 
or private agency for purpose- of carrying out obliga
tions of AID hereunder shall be convertible Into cur
rency of the cooperating country at the highest rate 
which, at the time the conversion is made, is nat un

lawful in the cooperating country. 

M. AID shall expend funds and carry on operations 
pursuant to this Project Agreement only in accordance 
with the applicable laws and regulations of the United 
States Government. 

N. The two parties shall have the rigt at any time 
to oberve operations carried out under this Project 
Agreement. Either party during the term of the roject 

and three years after the completion of the project, 
shall further have the right (1) to examine any property 
proc tough financing by that party under this 
Project Agreement, wherever such property is locoted, 
and (2) to inspect and audit any records and ccounts 
with respect to funds provided by, or propertiesncy 

and contract services procured through financing by,
 
that party under this Project Agreement, wherever
 
such records may be located and maintained. Each
 
party, in arranging for any disposition of any property
 
procured through financing by the other party under
 
ti e ct Agreen all asur a the 
of examination, inspection and audit described in the
 

preceding sentence are reserved to the party which
 
did the financing.
 

0. Upon completion of the project, a Completion 
Report shall be drawn up, signed by appropriate repre
sentatives of AID and the Cooperating Agency, and 
submitted to AID and the Cooperating Agency. The 
Completion Report shall include a summary of the actual 
contributions by both AID and the Cooperating Agency 

to the project, and shall provide a record of the activi
ties carried out, the objectives achieved, and related 
basic data. AID and the Cooperating Agency shall each 
furnish the other with such information as may be needed 
to determine the nature and scope of operations under 
this Agreement and to evaluate the effectiveness of 
such operations. 

P. The present Agreement shall enter into force 

when signed. Either party may terminate this Project 
Agreement by giving the other party 30 days written 
notice of intention to terminate it. Termination of this 
Project Agreement shall terminate any obligations of 
the two p xties to make contributions pursuant to Blocks 
8 and 9 of this Project Agreement, except for payments 

which they are committed to make pursuant to non
cancellable commitments entered into with third parties 
prior to the termination of the Project Agreement. It is 
expressly understood that the obligations under pra- i 

graph H relating tothe-use of poperty shall remain in 
force after such termination. 
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,ubijct to tho terms
 

of the fillowing agreement betvien ta tro govcrnets,
 
as modL'ied and supplemented:
 

Thi-'ProJect Agreement Isfurther 

DATE U3.PROJEcY or.zcnmPvion AtIo IwPNATION 
GENERAL AGREEMENT FOR 

f
DTECHNICAL COOPERATION (So AnZWOX A caUaddJ 
- ECONOMIC COOPERATION DATE S 

Oct. 16, 1950 ,. ,r, PPROPI.,ATON SYMBOL 7. AID ALLOTMENT SYMVOL 
AG N 


O o DATE iNultiple Multiple 

INCR-Ik DECREA8SE TOTAL TO DATZ
PIWVOU. TOTAL0. AID FINANCING 

M) (0)
(A)VOILLARS MQLOCAL CUR EHCY 

190009000
225O00 7759000(a)Total 


985 .000 
(b) Contract Services 210,000 775 000 

1.59 0001, 000(C)Commodities 
_ _ 

(d) Other Cost_ 
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BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID).
 

PRO AG AN AGENCY OF THE GOVERNMENT OF THE UNITED STATES OF AMERICA. AND
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A10 l 
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The above-named parties hereby mutually agrc* to 1. Pftoj-cT/ACrIVfTY NO.0 0 10Oi#6 FACe 1OP...k, 
carry out a project in accordance with the terms set forth h97-11-660-19o 
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This Project AIreement b furthcr subject to ttia terms
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as modified and supplemented: 
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Dr. fKoesnadi hax-djasoewantri Richard L., Cashin 
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3. Projoct/Actlvity Title 
AN AGENCY OF THE GOVORNMENT OF HIGHER AGRICULTURAL EDUCATION 

REPUBLIC OF INDONESIA 

I. Progress to Date 

During the past seven morths since the original of this Project Agreement 
was signed on September 8, 1970 significant achievements have occurred, 
including the further development of the Konsorsium for the Agricultural 
Sciences coupled with a better understanding and wider acceptance of the 
pembina system. (This system provides for an institutional arrangement 
wherein the two senior universities, Institut Pertanian Bogor (IPB) and 
Gadjah Mada University (GMU), are responsible for assisting the 22 
recently established state universities in the planning and development 
of their programs in the .ield of agriculture. ) The GOI has declared IPB 
and GMU "centers of excellence" and granted to each an additional sum of 
160 million rupiahs on top of the 19?0-71 development budget. These two 
senior universities, in cooperation with The Mid-West Universities Consortium 
for International Activities (MUCIA), using the comprehensive institution 
building approach have made substantial progress in development planning° 

Since September 1970 the follovAng major activities have occurred or are
 
now in process :
 

1. The second seminar on institution building was held in October 1970.
 
This was a successful venture with the representative3 of the pembina
 
and non-pembina universities meeting In joint &:-ssion to discuss the
 
nature of institution building, focusing on the pr-)blems involved in develop
ing an Indonesian system of universities to serve agrictture. The seminar
 
was organized and directed by the Konsorsium for the Agricultural Sciences
 
in cooperation with MUCIA.
 

2. All six of the short term consultants from MUCIA arrived during the
 
period 15 November 1970 and 15 February 1971. Their fields of
 
specialization were: (1) agricultural engineering, (2) poultry nutrition,
 
(3) crop ecology, (4) wood technology, (5) reproductive physiology, and 
(6) research design and methodology. Each short term consultant, a
 
carefully chosen expert in the specified field, was able to go to work on
 
high priority activities immediately upon arrival in Indonesia due to the
 
effective preplanning by his Indonesian counterparts. A thorough assess
ment of the work of the first group of short term consultants will be made
 
by MUCIA by August 1971 and the findings will be applied to the execution
 
of the short term consultant program for FY 72.
 

For the Cooperating Govomment or Agoncy For 1ho Agercy for Intarnctlcnal Devoloprmant 
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3. The Indonesian Konsorstum for the Agricultural Sciences has sponsored 
a faculty upgrading seminar at IPB for sixty participants from IPB,and several of the non-pembina institutions 

GMU 
affiliated to the Konsorsium. Thespecial areas covered included animal science, crop production, researchmethodology and social science. A faculty upgrading program attended by28 participants has also been carried out at GMU on behalf of the Konsorsium 

in the field of phyto pathology. 

4. In addition to the 18 participants sent to the U.S. with 1969 funding,
a second group of ZO were progrf-mmed for the 197071 academic periodfor advanced degree training and 2 others have gone for short termtraining. A refinement of the planning is now underway to relate the
participant training program directly to faculty development with
priorities established in each field of specialization and projected on a 
carefully prepared time schedule. 

5. The majority of the equipment ordered during CY 1970 has arrivedincluding the project vehicles, office equipment for hVUCAA staff, laboratory
equipment and visual aids for IPB and GMU. The special commodities
which the contractor was authorized to purchase for the short term consultantshave arrived on schedule and have proven to be very useful in strengthening
the professional services of the consultants. 

6. The first Annual Review of the Projoct was held in Djakarta during
the week of February 1-5, 1971. Just proceeding the formal review the
visiting delegates from AID/W and MUCIA participated in a field tripfor one week - January Z6-31. This afforded the visitors the opportunity
to visit IPB and GMU and two non-pembina institutions and also see a
good sampling of agriculture ir.West and Central Java. The Annual Review 
was centered on the following major purposes: 

(a) Evaluation of the progress made in CY 1970 by all parties towards
establ'shing a firm basis for future year operations. 

(b) Evaluation of forward planning carried on during CY 1970. 

For the Cooperaing Gavemmant or Agency For tileAgar,c- for Infornallonal Dovolopmant 
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(c) Receiving and assessing the comprehensive reports of the 

Indonesian task forces sponsored by the Konsousium. Theoe reports 
included: 

(1) History of Agricultural Education In Indonesia. 

(Z) Present status of Higher Agricultural Education. 

(3) 	Indonesian plans for the Further Development of a System 
of Higher Agricultural Education Institutions. 

(4) An Analysis of Wanpower Needs in the Agricultural Sector. 

(5) The Development of Instructional Programs. 

(6) The Development of Research and Public Service Programs. 

(7) 	 Thie improvement of Organizational Structures and General 
Services of Universities 

(8) An Institutional Development Program with attention to the 
(€IeeiiganIsesigte opehn6e 	 h
1otso 


Konsoruium. and Critical inkages in Institution Building. 

(9) A Program of Staff Utilization and Improvement. 

7. Utilizing the extensive resource material. presented by the task forces 

referred to above, the MUCIA, in cooperation with the appropriate 

Indonasian authorities from the Konsorsiumt, IPB and GMU, has prepared 

a Work Plan for 1971475. This represents the proposed implementation 

plans for .phaseI:. of the project. 

For Owe Coopw.ogP Geymmewnt or Agency For The Agency for Ina nuefloW Devwmode 
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U. Description of Work 

The major tasks immediately ahead include the strengthening of the 
Konsorsium, the implementation of the Work Plan for GO! FY 71/72
(April 1, 1971 - March 31, 1972), refinement of the future year plans 
1972-75, the revision of the PROP and the shifting of the MUCIA 
contract to an Institutional Development Agreement (IDA). 

The Indonesian Higher Education Konsorsium for the Agricultural Sciences 
has gained valuable experience and national visibility during the past year 
as a pioneer agency in the higher education realm. This newly established 
organization so essential in building a national system of universities to 
serve agriculture, needs the continuous strong support, including
increasing financial assistance, from the GOI and the universities. The 
MOE is providing the necessary funding to support the Konsorsium 
Secretariat, including a full time executive secretary from GMU and 
one from 1PB. In addition to coordinating the planning, implementation 
and evaluation of the project the Konsorsium will devote special attention 
this year to promoting high priority research projects, including research 
on the pembine /non--pembina concepts, assisting with the manpower study
in the agriculture sector and administering the package course program 
for the non -pembina institutions. 

The Work Plan for GO FY 71/72 which is approved in principle with 
reservations set forth in this Project Agreement and funded through 
March 31, 1972, includes the following major elements: 

1. University administration and structure, Improving the organizational 
structure and administrative procedures of the universities is of major
importance as a means of promoting effective and efficient utilization of 
staff and material resources. It includes the training of personnel for 
university, faculty and departmental administration; the development of 
centralized faculty personnel services; student personnel services, 
promoting linkages between faculties for purposes of planning teaching 
programs and research; and the development of general services such 
as library, language laboratories, audio--vsual center, data processing 
unit and centonal equipment maintenance and repair center. 

For the Coopusting Govrnmcnt or Agency Tot tho Agzncy for Intemtional Oevelopment 
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2. Instructional programs Graduate degree development. This is the 

first priority activity of the project because it is in the university 

graduate centers that most of Indonesia's highly specialized manpower 

in the agricultural field will be developed. 

The rate of development of the graduate programs at IPB and GMU will 

depend directly upon the strengths of the faculties. At IPB work is 

now underway in the development of graduate courses and by 1976 it 

is expected that up to five in-course PhD degree programs will be 

areas include crop science, soil science, veterinaryestablished. The 
science, animal husbandry, forestry management. Agricultural 

more recently established fields andmechanization and fisheries are 
thus the graduate programs will develop more slowly due primarily to 

During the period 1971-76 the emphasis atshortage of trained staff. 
GMU will be on faculty development. Until a sufficient nucleus of 

well trained staff is available it vAl not be possible to launch the 

advanced graduate program and at present this starting date appears 

to be 197576. 

the next five years IPB and GMU plan to revise and upgrade the
During 
curricula for the Sardjana/Ir. degree program which will take advantage 

of and build on the strengthened undergraduate programs. In order to 

meet international M.S. degree standards the science courses will be 

given at a more advanced level and agricultural courses will be updated. 

Increased emphasis on research projects will enable the staffs to draw 

a sharper focus on thesis research required at the Master's degree level. 

It is urgent to develop this flow of talent to meet the certain and ever

increasing demands during the last quarter of this century. The 

Konsorsiumr for the Agricultural Sciences with the cooperation of MUCIA 

will provide support to the National Assessment of Education and the BPP 

to facilitate an early completion of the manpower study in the agricultural 

A reliable analysis of the manpower requirements in the fieldsector. 
underway and is expected to be completed by 31 Marchof agriculture is 

1972.
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3. 	 Instructional programs - the development of the Bachelor's degree. 

first priority to the establishment ofAlthough thiw project accords 
graduate programs, the development of a sound, modern and properly 

indigenous basic degree program is highly important to both the pembina 

and non-pembina institutions. Without a firm base the advanced degree 

certain to flounder. The emphasis at the undergraduateprograms are 
level will focus on providing a relevant curriculum of top quality directed 

to Indonesia's future including agri-business, agricultural production 

During the period 1971-75 the undergraduateand agricultural science. 
curriculum of each faculty will be reconstructed concurrently with the 

building of the graduate programs. At the Bachelor's level the e isting 

will be updated, new courses will be developed includingessential courses 
new teaching methodsthe preparation of textbooks and other teaching aids, 

will be introduced with much greater emphasis on teaching and learning 
activities carried on in the laboratory and the workshop. The rigorous 
reconstruction of the undergraduate programs in IPB and GMU will 

provide the resources for the new package courses to be introduced in 

the non-pembina institutions starting in 1972-73. It is contemplated 

that within three to five years the Bachelor's degree will become a terminal 

degree for a majority of the students in the field of agriculture. Only 

those very well qualified academically will be permitted to engage in 

graduate study for an advanced degree. 

4. The research programs provide the resource data on which effective 
teaching programs are built. The public service arms of a university 

enable it to serve society. IPB will concentrate on: 

1. production and utilization of cereals 

2. production and utilization 	of protein 

3. production and utilization 	of commercial crops 

4. effective use of natural resources in agricultural development 

For d. Cooprating Govenment or Agency For the Agency for Int. stionol Development 
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Twelve research projects have been designed in the four fields designated
above. For details on the nature and scope of the projects see the 
appendix to the Work Plan entitled, "Research and Public Service Projects". 
GMU will concentrate on: 

1. In Central Java production, processing and utilization of food 
and export crops, on effective integration of animal agriculture 
in areas of dense population, and on use of forest resources for 
wood and soil and water control. 

2. In selected undeveloped regions of Sumatra and/or Kalimantan 
on effective utilization of natural and human resources to improve 
the economic and social conditions of these areas. The full 
resources of the University will be mobilized as inter-disciplinary 
teams for these research studies. 

The Konsorsium will represent the universities in coordinating the 
planning of research with the Ministry of Agriculture. This coordination 
will be with the Board for Food Commodity Research initially and 
subsequently with the other Board(s) established for Export Crops of 
other major commodity groups. The Konsorsium will also coordinate 
research operations of the universities for national multi -disciplnary 
production programs established by the Ministry of Agriculture such as 
the National Rice Research Project (NRRP). The research operations 
involved will include related biologic, social and economic studies. 

An area of study to be emphasized in the research field in the diffusion 
of information on new technology to farmers. This includes identification 
of the factors of motivation for adult farmers, the effectiveness of current 
extension and promotion programs and the experimental development of 
new commurication modifications or innovations to accelerate the flow, 
comprehension and utilization of the new technology being developed in 
biologic and economic research. Information concerning techniques for 
effective communication with farmers is particularly required by those 
bachelor degree candidates who will be employed in extension and 
agri-business upon graduation. 

For d. Cooperltgng Government or Agency For the Agency for Itmmelie Develpmmt 
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!L Project Inputs 

In order to implement the Work Plan effectively for the 001 FY 71/72
 
period, the following overseas inputs are required:
 

1. The original four positions in the administrative support team: a) the 
Project Administrator (part time) responsible for the overall management 
of the project in Indonesia and in the U. S.; b) two Project Coordinators, 
one at IPB and one at GMU, each responsible for participation in planning, 
implementation of the developmental program and the management of the 
MUCIA inputs for the university where he is statioied plus the special 
responsibility for promoting the building of linkages between the pembina 
and non-pembina institutions; c) one education advisor stationed at GMU 
with the responsibility of assisting the project coordinator in faculty 
development and curriculum planning and research activities. The demands 
for assistance in basic planning at GMU are presently greater in these 
areas than at IPB because GMU did not have the substantial assistance 
from USAID in the period 19S6-1966 which IPB received. 

2. The establishment of the position of deputy project administrator.
 
With the project administrator serving in Indonesia on a part time basis,
 
the need for a resident deputy is urgent with the myriad of key activities
 
that are now and will continue to demand attention.- The deputy will be
 
responsible for the policy guidance and administration of the MUCIA program 
in Indonesia in the absence of the project administrator. In addition, the 
deputy will be responsible for the administratiun and evaluation of the short 
term consultant program, coordination of the participant training program, 
monitoring the commodity assistance, coordination of the MUCIA inputs 
on research, assisting the Konsorsium with plans for the development of non
pembina institutions and planning for the Annual Reviews of the project. 

3. The short term.c6nsultant complement for FY 71/72 includes requests 
submitted by IPB and GMU and endorsed by the Konsorsium for ten exlperts 
frot- amnng the following fields: a) soil fertility eva'uation, b) bio-statistics. 
c) entomology. d)plant physiology, o) veterinary.public health, f) large 
animal production, g) food technology, h) soil-water control, 1) veterinary 
parasitology, j) foreot -tili,6aiion, k) c-op ecology, 1) university administra
tion. The nature, cope and iustificqtlona for the short torm expertise and 
the recommended time schedules are included in the work plans. The short 

Fe Ow Cooperating Government or Agrncy For the Agency for Infemetnonal Dfeloepset 
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termers are budgeted for three months but the length of tour required 
varies with the nature of the assignment and the range-of activities to be 
covered. The short term experts are programmed for their contribution 
to development in the foar critical areas of administration, undergraduate 
and graduate instructional programs and ramearcho They will lead faculty 
seminars, review course outlines and curriculum and consult on instructional 
and research programin in their respective disciplines. They will also help 
their counterpart facultiea to develop laboratory outlineso field exercises0 

visual aids and raference rnaterialso They will helip to develop research 
and training programs. Their work will vary in accordance with the up-gradirnt 
activities needed moet urgently in each facuRty/discipline and each expert will 
not ba expected to do till of the above. It is contemplated that some of the shozrt 
termers viIl return to Indonesia wfthin a two or three year period on follow
up assignments related to graduate program development and research pro
grams. 

The GO1 qKonsorsium and IPB/GvM'U) agrees to accept the major responsi. 
bility fo planning the ute of each expert and further agrees to take the 
appropriaWe follow-up actions to implement the changes agreed to with the 
short term expartBo 

A general utlkRizatlon plan has been dveloped for each of the ten FY R97 -2 
short term expartso Bei'; atha expervts depart the UoSo the project coor-, 
dinator at XPB and GMU ril!eceivj and approve detailed work schedules 
for each exprarto Thla i l. soi1ve as a guide to his services and a basis for 
evaluating ffcectveneos of this appraacho Inthis ProAg $97° 000 is budget ed 
for thz nerAvicoo cd f.he ahlrt term coansu tants, The nature and scope of 
their activittos A inidiefied in tho Wterk Plan. 

4. The following U.S. home office psjiaonnel inputs are required: a) the 
Project Admintotrator part 6tmr4e; b one Assistant Project Adminstrator; 
c) two secrstavies; and d) one roearch assistant. 

5. Participant training iea citica]l elerrent in this project because it 
provides the major support for facuity development upon which the growth 
of the graduate teaching and seosear h programs depend. Considerable 
guidance In the planning and development of the participant program will 
come from the short torim consultants who will be serving in major areas 
where facu.t.y development will be taking place. The work plan for FY 72 
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provides for 32 degree participants (10 for GhIJ and 15 for IPB and 7 
for the non-pembina institutions) and 9 non-deLgree participant. (4 for 
Ci-.U and 5 for IPH)o 'Lho balance of participant training between IPB 
and U11U and the non-pembina institutioi~s is based on specific faculty develop
ment plans and will work out to a ratio of about Itl:l further, no more 
than 20% of any faculty will be on leave for training at any one time. All 
participants will be reconwtended by the Konsorsiumo Their recoutiendatione will 
be channeled throut'h the Directorate of Higher ducation and the Bureau of 
Foreign Relations. The selections will be approved by the viUCIA Project 
Administrator or his Deputy. The Training Division in USAID will prepare 
a PIO/P for each participant and clearances will be secured from the Education 
and ALriculture Divisions of USAIDo A total of $523,000 is budgeted for
 
participant training. Because of the hiph cost of participant training in 
the U.S. and the critical need for {raduate programs and research capabilities 
in Indonesia, every effort will -be iade to develop these resources rapidly 
and thus transfer the majority of the training responsibilities to Indonesian 
universities as quickly as possible dtuiiig the decade of the 1970's. The USAID 
will require complete and regular reports on the progress of the U.So 
participant training and the local faculty upgrading programso 

6, A carefully planned cormdity support program is essential for the 

development of the graduate teaching and research programs, the restructuring 
of the university administrative structure, and for selected experimentation 
in curriculum develonment at the Bachelor's degree level to speed the establish
ment of modern courses in the non-pombina universities. ror FY 72 the Work Plan 

provides for an inliestrment of $228,000 in commodities with $140,O00 for IPi3 
which is in a position to build rapidly both its graduate teaching and
 

research programs. Ho.wever, no P10/C's for commodities for IPB can be processed
 
until the requii.ements on the Audit No. 8-97-71-84 covering equipment provided
 
under the University of Kentucky Contract have been satisfactorily met. The
 
kiOE and IP agree to take appropriate steps to organize a central university 
equipment maintenance and repair center and inventory and rehabilitate 

economically serviceable commodities at IPBo Spare parts for rehabilitation 
of serviceable equipment forinerly supplied to IP3 by USAID will have first 
priority call on comiodity funds in this agreemento A conwdity input of 
W550OO is provided for GhU which must build its advanced prograus more slowly 
due to staff shortaL-es. In addition to the organizational cilanLes planned 

to improve University Administr_-,ion, facilities .i;roveiaontsare also planned 
for FY 1971-2o 
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Photo-copy, printing, language lab., data processing and office equipment 
and books will be procured for IPB ($23. 000) and GMU ($20 000) to properly 
equip these new or renovated facilities. The GOI agrees to budget and pro
cure adequate operating supplies needed beyond the initial year supply 
procured under. this ProAg. 

A commodity element is also programmed in conjunction with the faculty 
and curriculum upgrading in the undergraduate and graduate instructional 
programs. Teaching aids, Audio-visual aids, text and reference books and 
laboratory equipment will be procured for IPB ($67, 000) and GMU ($12. 500) 
as inputs to the instructional development programs. 

As part of the research and public service program as well as to serve 
the graduate program, laboratory and field experimentation facilities 
under the Universities wi~l be expanded and renovated. *50, 000 is 
bugteA for I"B anA $22, 500 for r.MU s-rvey, research, analysis equip
ment for the laboratories and field experimentation stations. Theme will be 
tied to the above approved research programso 

. ?4, 000 is provided for the auppot of one modern undergraduate package 
course for select universities affiliated with the Konsorsium, It is 
estimated that each course will require approximately $4, 000 worth of 
laboratory and Ribrary nn terials. A package course will be a modern, 
required basic course in agriculture, such as agronomy. The package will 
include the course outliae, text and laboratory materials and in service 
training for the staff members in the nonopembina institutions who are 
responsible for teaching the course. It is agreed with the MOE and the 
Konsorsium that this program will be started in 1972-73 on a modest 
experimental basis with six of the most active non-pembina institutions. 
USAID will make further funds available for equipment for the non-embina 
faculties after this experimental program is proven to be effective; 99, 000 
is being provided for two Koneorsium secretariat vehicles, one to be 
located at IPB and one at GMU to be used in connection with the wide range 
of official business carried on with the universities, research institutes 
and other agencies working in the agricultural sector. These two vehicles 
are being made available to the Konsoreium with the agreement that the 
two Executive Secretaries are serving under full time appointments. 
Funding for the basia administrative support of the Konsorsium will be 
provided by the MOE. 
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Requests for commodities "'ill be recommended by the Wonsorstum and 
approved by the MUCIA project administrator or his deputy. USAID Supply 
Management Division (SMD) will assist MUCIA in the preparation of commodity 
requests and clearances will be secured from SMD and Education Divisions. 

It is understood and agreed that title to such commodities as may be procured 
with U. S. funds under the terms of this agreement shall pass to and be vested 
in the Ministry of Education (hereinafter called the Recipient) of the Republic 
of Indonesia at the time of loading on board a ship or aircraft at the port of 
loading of the country of origin. 

It is further understood and agreed that: 

1) The Secretary General has been designated by the Recipient as the authority 
responsible for receiving at the port of arrival and transporting these commo
dities to the final destination. 

2) Prior to the arrival of the carrier, the Recipient shall insure that sufficient 
local currency is available for the payment of duties, taxes, fees and/or other 
costs concerned with the discharge from the carrier, the import of the com
modity into Indonesia, and the transportation of the commodity to the final 
destination. It is estimated Rp. 9. 2 million will be needed by the Ministry of 
Education (1076 of the dollar value of cornrodities authorized by this agreement 
to execute the responsibilities. 

3) The Recipient shall insure that commodities are cleared from the port of 
entry as soon as practicable after the arrival of the carrier. In the event of 
losses/damages/shortages, the Recipient shall notify MUCIA and USAID imme
diately indicating the nature and extent of such irregularities. In those cases 
where liability rests with the supplier/ hipper, the Recipient shall cooperate 
with USAID or USAID's authorized representative in providing the documentation 
necessary to enable USAID oz USAID a representative to pursue the appropriate 
claim. In those casew: where such liability rests with the carrier or carrier's 
agent, the Recipient shall, within the time limits prescribed by commercial 
practice, submit appropriate claims and shall forward to MUCIA and USAID 
copies of all correspondence on these claims actions. Funds recovered as a 
result of any claims settlement will be used in support of project activities as 
mutually agreed to by the parties in tl- s Project Agreement. 

In the case of claims funds recovered by the Recipient, the Recipient shall 
submit a report to USAID on the utilization or final disposition of such funds. 
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4) The Recipient shall complete and return such receiving reports as 
Government regulations within 10required by A.I. D. and/or U.S. 


working days after the receipt of commodities from the port of entry.
 

shall maintain strict property accountability and end-use records,
 

and shall put into effect reasonable measures to assure the security,
 

maintenance and efficient use of such commodities procured under this
 

agreement.
 

Housing/Office
 

Adequate housing and office space for both contract coordinators are 
Similar facilities are beingbeing provided (in kind) by IPB and GMU. 


prepared by GMU for the Education Advisor and will be completed by
 

June 1, 1971. Housing and office space comparable to that occupied by
 

other experts /consultants will be supplied in Djakarta by the Ministry
 

of Education for the Project Administrator, the Deputy Project Admin

istrator and their families. The coat of renovation, furniture, and
 
Accommodation for graduateequipment will be borne by the GO1. 


students will be oupplied by the universities. It is agreed that these
 

facilities will be made available through the life of the project. An
 

Imprest Fund has been established with GOI derived Trust Funds to
 

provide the contractor with local currency for his immediate operations
 

local staff, etc.) Funding (T/F.per diem) for short
(travel, per diem, 

term experts' accommodation will be paid by MUCIA through the Imprest
 

Fund.
 

USAID agrees to amend the MUCIA contract (ea-95 ) to commit funds 
training and procurementnecessary to carry out the technical services, 

program.discussed above for the FY 1971-72 

All terms and conditions of the 1969 and 1970 ProAgs not amended by 

this agreement remain valid and binding. 
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Prior Year Contract (AID/ea;-9) Funding to Date 

- PIO/T 902331969 - Pre-contract Survey (023,OO) a) 


1969 - First Year of Planning ($655,O00) b) W PIJ/T 90427
 

c) 
PIO/T 1005O
 

1970 - Interim Year Planning/9peration ($210,000) 


- PI/T 10050.11971 - First Year of Operations ($775,000) d) 


a) Funded under Technical Support - Feasibility Studies
 

b) Funded the contract thru July 1970
 
c) Funded the contract thru June 1971 (Obligated by original 

of this ProAg)
 

d) Partially fundsthe contract thru I-arch 1972 (balance to be added 
in
 

July 1971)
 

TABLE II 

Summary of Estimated Rupiah Operational Program lbpenditures3
 

GOI FY 71-2/75/6
 

In illlions of Rupiahs 
973/., 197£/7 l975/Vb1971/72 J.7/73 

Boror Agriculture
 
187a1 205,0
161.7 161o6 167.1
Institute (IPB) 


Gadjah ada Univ°
 
77o5 14h.0 166.2 166.3 168.9
 

Agro-Complex 


Higher Agric. Eduo 

-3 03
Konsortium 


356.7 377d2
242o5 311.9 336.6 


The future year estinates of expenditure will be reviewed 
annually in sufficilt 

time to reflect the ac-.ual requirements in the GOI planning 
budget subissiong 

Aug. & Doc 
at least two budget/planning meetings vwll be held each year 

(appro. 


The source of these funds Include the Universities' routine 
and developDent
 

budgets, inistry of Education "central"funds and other Agency funds 
(other
 

The figures in future years will reflect
 Linistries., other donors, etc.). 

the total Rupiah required to operate and dsoelop these two 

universities.
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Contract Services
 

FYX7172/75-76 

75-6 T.)TAU71-2 72-3 73-4 74-5
F-scal Year 

93 422
93 93
59 84
1 l1ome Office 

2, Overseas
 

243 243 1,107163 215 2h3- fiesular Staff 

112 562
122 132 

- Short tern,experts 97 99 

815 8jh4 3.,682
523 682 818

3o Participants 

365 245 130 1,330223 362
4o Corn,,odities 

576
133 127
76 110 130
5. 	Overhead 

87
 

6. hnageiiCent Costs 11 17 20 20 19 

7,766

ITALS 	 1,157 1,569 1,791 1,681 l,568 

ProAj- iievision is partial funding. for tne 
* 'he e!775,000 oblikated in this 

contract will have
It is estiwated that the

fy 71-72 operational proraiao 	
on- 30 June 1971. Subject to the

1CCO000 inacc'ued balancean apnroxiwamtel.y. 
previous fundiA uncomiiittedtakini into accountavailability of funds, and 

fundin, (estLmated
the FI 71-72 operational proa, ram 

by .,0GiA, the balance of 
in July, 1971."'j262,000) will be added 

The future year cotirimte o. expenditures vrill be reviewed annually and revised 

with the aporoved proi ratioin accordance 

rill run only nine (9) months, from I July 1971 
The operational year 71-2 

1972 to recycle the project operations onto the GOi fiscal 
to March 31, 

and operational year.
 

For ilio Agency for ntenalliwa DOevaopmnl 
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UoS°.FY 1971 'AilBk )FFUNDS
 

Comxiodities (See oriinaL of ProAg.) . 15,000

TDY consultants for e-duation (cable obligation) 7,000 
Contract Services (See able III) 985000
 -


$1,007,000 

(,JI Rlupiah Contribution - 3perational. Prol.ram * 

3ogor Al-riculture Institute Up, 161o7 million
 

Cadjah iada U. Acro-Con-plex 
 77o5 million 

HiUher Africa Educe Gonsortimui 3.3 zr.llion 

Up. 242-5 million * 

JI _hupiah Contributi,;n - Support 

11ousinL and Office (Djakarta) Up. 3,0 iillion 

Cox.odity handlinL costs _ 902 million 

Hp. 12o2 million 

Uo fControlled 'Trust Funds 

T4,prest Funds 
 RPo 1.54 illion 

T/F for Djakarta Office and Housing 11.0 inillion 

lip. 264 mkillion 

*Not included in this amount is an estimated Prior Year fund of Rp. 6 million 
($15, 000 equivalent) made available by the GO1 for project operations, primarily
:he annual evaluation costs, between September 1970 and March 1971. 
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__Contract 
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_ _-_ _

PASA ________ 
_ 

Con'rect 
-

t,. PARTC. fS -
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_ 475,ooo _ ___ __ . 

l8000
 ....." EkICctcA 

SA/C nt ct 655,000-
$10Riah.655,0TOTA (&L COSTS) 
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I. Project Pu se 

The purpose and objectives of this project remain as stated in prior year
Agreements and as fully elaborated in operational plans developed jointly 
during 1970 by the Indonesian Consortium of Agricultural Sciences, the 
Department of Education and Cultures the Midwest Universities Consortium 
for International Activities (MUCIA), and USAID. In summary, these are to 
develop a system of institutions for higher agricultural education at 
national and provincial levels which will meet Indonesia's needs for highly
trained manpower in the agricultural oector, by means of: 

(a) establishment of advanced graduate teaching programs at the 
Institute Pertanian Bogor (IPB) and the Agro-Complex of Gadjah Mada
 
University (GMU).
 

(b) conduct of high priority research programs and public service
 
activities.
 

(c) development of staff upgrading progrms to improve quality of 
curricula and teaching methods with particular emphasis on undergraduate
 
programs,
 

(d) installation of improved university administration and management
 
practices.
 

(e) strengthening the non-pembina (provincial) educational programs
 
through a phased upgrading program under the leadership of the Agricultural
 
Science Consortium.
 

II. Projiect Status and Current Year Targets
 

The Joint Annual Review of the project held in Djakarta in February 1972 
confirmed the validity of the basic operational plan, and recorded the fol
lowing major items of progress against the objectives stated above and the
 
associated general targets for 1972/73:
 

Objective (a), Graduate Teaching Programs
 

Achievements:
 

Major progress tewards an advanced graduate program was made by IPB 
which drafted and submitted to the Department of Education revised 
regulations setting forth the conditions required to implement such a 
program. Current official decrees governing advanced degrees require 

Fo thre Coopcteaing Government or A ency For the Agency for International Developmont 
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modifications before modern Doctorate programs can be implemented.has developed and introduced in its curriculum this year 
IPB 

six new basiccourses considered essential to graduate training. 
This is the first
stage of its internal transitional program to establishment of a modern
Doctorate program. 
Funds for research essential to the Doctorate
program were approved during the year for G. 

In regard to the staff upgrading program for graduate studies, 37
participants departed for U.S. training in 1971 from IPB and 'GU and 13
returned to 'their faculty positions.
 

Targ~ets:
 

- Ratification of the new Doctorate regulations by MOE.- Final selection of the science fields for uhich Doctorate programs
will be offered and a time schedule for each.
-
Increased development and introduction of required subjects during
the transitional period to the nm-y Doctorate.
 - Involvement of returned PhD. participants in the program forgraduate development.
 

Objective (b)-, Research and Pulic *lervice
 

Achievements: 

IPB's allocation of funds for research Increased from Rp. 5.500,000
in 1970/71 to Rpo 159500,000 in 1971/72, During the year there were 14
research projects in agricultural sciences and 2 in public service.
IPB reorganized its research organization into three divisions during
the year with a separate administrator responsible for each of the
following divisions: Research Projects; Research Stations (9with
1233,7 ha total); and Public Service Research. Four projects were
initiated for Doctorate research, and Sardjana graduate thesis projects

were expanded to 40.
 

CMIi conducted 11 research projects in agricultural sciences with abudget of Rp. 1700,000 and 1 in public service with funding of
Rpo 29000,000. Coordinated and expanded research programs were planned
for 1972 with the Department of Agriculture and private companies.
 

Targ~ets:
 

- IPB will expand research funding to Rp. 22,000,000 fromRp. 15,500&000. Commodities in the amount of $50,000 financed through
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)lUCIA vil be incorporated into the research Orogram. A building pr0p
with funding of Rp. 5.000,000 v1i be implemented for facilities required 
to conduct research and maintain the new equipment.

- GM will expand their research projects from 11 in 1971 to 31
in 1972. These projects will include in addition to those coordinated
 
with the Department of Agriculture and private trade, new projects

developed by GM faculty with IgUCIA short-term assistance.
 

-
Both universities plan improvement inthe dissemination of
 
research results which is a weak aspect of the research program at
 
present.
 

Oblective (c), Staff"Upgrading 

Achievements:
 

IPB has established a Bureau for Staff Upgrading under authority of
 
a Presidential Decree issued inApril 1971. 
A program was initiated in
December 71 and January 72 for staff upgrading in eight courses. Each 
upgrading session lasts one month and each attendant must take two 
courses during the period. During the two sessions up to 50 faculty

from IPB, GM) and the non-pembinas can receive training in four subjects.

At this last aession there were applications.from 106 candidates. A
 

*computer programming course was also conducted and was attended by 39 
participants from both university faculty and Department of Agriculture

staff.
 

Targets.
 

- Continue upgrading sessions, lengthen the period of each session
 
to five weeks and consider instituting two such upgrading seminars 
-

one during June/July for Java, Bali and South Sumatra and another during

December/January for the other universities as a 
means to increase the
 
number of faculty to be .upgradedfrom 50 to 100 a year.
 

Obective (d). Administration and Management
 

Achievements:
 

Both IPB and G9N have initiated a broad program of admInistrative 
improvement. Three faculty members and five participants have attended
 
the one-month Seminar on University Administration at the University of
 
Wisconsin. A M(JCIA short-term advisor in adiinistration spent six 
weeks at each university assisting on both operational problems and in 
conducting seminars on effective administrative procedure. and organImation, 
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IPB organized and scheduled a workshop on administration in 1971 
but had to postpone the training for one year due to delay in obtaining 

funds. CMU conducted a six-month workshop in library administration 
attended by representatives from both the pembina and non-pembina 
universities.
 

GM initiated an all university admission procedure in January 1972 
in contrast to the former admission by faculty of specialization. GMU 

has also added eight staff to its administrative section in essential 

administrative roles, who are non-teaching specialists. 

IPB hau reorganized its teaching, administration and research
 
functions under five Division Directors all of whom are now also
 
deputies to the Rector. The first participant for a Ph.D in university
 
administration was selected by IPB and entered training during the year.
 

The constraint of language training isbeing relieved at GMU which 
has requested and been granted assistance by the United Kingdom in the 
form of a language laboratory and full time instructor. Additional 
language laboratory commoditios were ordered during the year to supple
ment the UK package to adequately handle the training demand, Commodities 
for a language laboratory for IPB have also been ordered through MUCIAo 

IPB initiated development of a language curriculum. preparation of texts 

and recruitment of staff assistants for its language training program 

Participant candidates from both universities attended language 

training at IMP Malang as a transitional means for language upgrading. 

Progress was reported by both universities in the centralization of 

General University Services as well as obtaining physical facilities 
which will improve their operational efficiency and effectiveness, 

Targets:
 

- IPB will conduct the workshop on administration postponed in 1971 

as funds have now been made available for this purpose. 
- The UNDP has been requested to provide a consultant and several 

consultant teams on university administration and these are scheduled 
to enter duty during the latter part of the year0 

- IPB and GC.IJ both plan to send three to four participants to the 
Seminar on UnIveroity Administration at the University of Wisconsin.. 

For the Coopurfing Government or Agency For the Agoncy for International Development 
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Objective (a), Non-Pembina and Undergraduate Pro~ga 

Achievements: 

Four package courses for upgrading undergraduate training at the 
non-pembina universities on a pilot project basi. vewe developed by 
IPB and GMU. These courses in Agronomy, Botany, Zoology and Animal 
Physiology will be offered one each to six selected non-pembiaa 
universities. Commencement of this training is awaiting arrival 
of commodities ordered through I4UCIA. 

Translation of six agricultural science textbooks each by IPB 
and GVJ was completed during the year. The writing of four texts was 
initiated. These texts xill be an integral supplement to the package 
courses as a teaching aid for the non-pembina universities. 

Both IPB and GMU offered upgrading courses on basic agricultural 
science subjects for their own as well as non-pembina staffs. Forty
seven non-pembina staff attended the courses at IPB and 25 at GM. 
Short-term MUCIA advisors both assisted in the course preparation and 
in actual training for some of the seminars.
 

The four-year Baccalaureate program was developed and formally 
initiated during the year. Both universities were actively engaged in 
developing the proposed program and in conducting the week-long 
workshop at hiich national leaders approved the initiation of the program 
on a trial basis. At IPB 220 students passed the entrance exam for the 
four year program and 131 actually enrolled as freshmen. IPB had 
previously accept ,d up to 250 freshmen as a minimum without strict entrance 
qualifications. Hereafterg, admission will require entrance qualifications. 

Nine subjects have been developed for the four year curriculum and
 
18 are planned for introduction by the time the full four year curriculum 
is developed. Areas of specialization will include three fields: 
Agricultural Technology; Agricultural Business; and Agricultural
Science. The four year program at IPB is supported by commodities 
ordered through IMCIA valued at approximately $35,000.
 

GU has not initiated the four year program as yet but has chaled 
its current curriculum to accoumodate gradual transition. Development 
was initiated for two of the 18 courses for the Baccalaureate curriculum. 
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Tarnets:
 

- Expand the number of courses developed at both IPB and GMU
for the Baccalaureate curriculum. 

* Introduce the package courses in the six participating non
pembina universities.
 

- Select at least one participant for U.S. training from each
of the six non-pembina tmiversities participating in the package
 
course programs.
 

- Conduct at least one national conference on a subject of
interest to appropriate faculties of all institutions associated with
 
the Agricultural Science Consortium.
 

-
Sponsor and conduct the Annual Review of the Higher Agricultural
Education Program in February 1973 and of a Budget Review In August 1972.
 

III. U.S. Contribution
 

A.I.Do will continue to finance the services of 11UCIA to this project
under the long-term Institutional Development Agreement concluded June 30,
1971, to the amount Indicated in Block 8, page 1 of this Agreement. Project
plans for the year April 1, 1972 to March 31, 1973 call for the provision
of resident MOCIA staff of four; up to ten short-term experts in fields
mutually agreed between the Consortium, MUCIA and the parties to this
Agreement; initiation of long-term participant training for up to 28
additional Indonesian faculty; and comnodity support for teaching, research,

and administrative programs,.
 

IV. GOI Contribution
 

Pursuant to the jointly developed long-term operational plan, the GOT
is allocating substantially increased budgets for university staffing and
the conduct of research and Improvement operations as well as rehabilitation
and expansion of facilities. 
The nature of these contributions has been
described above. During the Ge0 budget year April I, 1972 to March 31,
1973i the following amounts are expected to be allocated for purposes related
to this Agreement from the GOI Development Budget. These amounts do not
include recurring costs financed from the routine budget.
 

IPB 
 Rp. 186,600,000
 
GMU 
 144,0009000
 
Non-Pembina 
 212000,000
 
Konsorsium 
 3,300,000
 

Rp. 354,900,000 (equivalent $8516000)
 

For the Cooperaing Goernment or Agency Far he Agency for Interaional Devotopment 
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In addition, allocations from the USAID-dministered Trust Fund dsrfia
 
the period for local costs of the MUCIA contract are estimated at
 
Rp. 24,000,000 (equivalent $57,500).
 

Other terms and COI conunitments remain in accordance with Project
 
Agreement FY. 71-5 No. 10046 and PIO/T 497-190-3-10265 and their applicable
 
reference documents.
 

V. U.S. Dollar Budget
 

New coumitments through MUCIA for the purposes outlined in this Agree
ment are estimated at $1,630,000 for the operational year April 1, 1972 -
March 31, 1973. (The detailed budget is provided inthe accompanying 
PIO/T.) Approximately $732,000 has already been provided towards this budget 
estimate Inprior Project Agreements.. The amount provided in Block 8, page 1 
of this Agreement represents additional funding towards the budget total. 
The full amount will be provided subject to actual requirements of project 
implementation demonstrated during the year end availability of funds. 
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PROJECT AGIREMENT 
BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID), 

AN AGENCY OF THE GOVERNMENT OF Ti-E UNITED STATES OF AMERICA, AND
THE DEPAI1iT1ENT OF EDUCATION AND CULTURE, 12 

AN AGENCY OF THE GOVERNMENT OF THE REPUBLIC OF INDONESIA Pagel 

Under the terms of Economic Cooperation Agreement signed O.tobor 16, 1950, as amended, and the agreements 
and provisions noted below, It is agreed to carry out a project In accordance with the terms set forth herein. 

C-] 	 Agreement (Specify) 

9 	 Standard ProvIsions Annex. C] Other (Specify) 

I. 	Project No. 2. Agreemont No. Ad.es 3. Original 2
 
FY 1973 - 9 30164 or Revision No.
 

4. Pr ject/Activity Title Higher Agricultural Education 5. roject Descrip. (Annex A) X 

6. Appropriation 72-1131004 	 7. Allotment 354-50-497-00-69-31 
8. 	 AID DOLLAR FINANCING PREVIOUS TOTAL INCREASE DECREASE TOTAL TO DATE
 

(Cost Component) (A) (B) (C) 4D)
 

a. PERSONNEL COSTS 
(I) U.S. 

PASA 

Contract 	 438,300 438,300 
(2) 	 LOCAL AND TCN
 

PASA
 

Contract 

b, PARTICIPANTS 
AID 	 Direct 

ftd/Contract 	 425,O00 425,000 
c. 	 COMMODITIES
 

AID Direct
 

M'/Contract 	 390,000 390,000 
d. OTHER COSTS 

AID 	 Direct 

PASA/Contrect 

e. TOTAL (ALL COSTS) 	 1,253,300 1,253,300 

9. 	 LOCAL CURRENCY Fl ANCING ........
 

($1.00 = Rupiah ____
 

a. U S. - OWNED RUPIAH 

b. Go TRUST FUND (AID ADM) 	 67115_ 67,,150 

c. Gol- (SHOW SOURCE BELOW) 	 1,572,300 1,572,300 
10. REFERENCES AND REMARKS 

9c source: GOI Development Budget 

II. DATE OF ORIGINAL AGREEMENT 12. DATE OF THIS REVISION 13. ESTIMATED FINAL CONTRIBUTION DATE 

May 	30, 1973 11 December 31s 1974I4.FOR T"E COOPERATING OVERNMEiT OR AGENCYI IS. FOR THE AGENCY FOR INTERNATIONAL DEVELOPMENT 

SIGNATURE --~ ''" A-SIGNATURE 	 -R. 	 ... umar , DAT X.LlJ... 
SecreIa-yGeneral. TMay 30,13U 
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ANNEX-


I. , PROJECT PURPOSE
 

The purpose and objectives of this project remain as stated in prior
 

year Agreements and as fully elaborated in operational plans developed
 
jointly during 1970 by the Indonesian Consortium of Agricultural
 
Sciences (Konsorsium), the Department of Education and Culture '(the
 

Department), the Midwest Universities Consortium for International
 
Activities (MUCIA) and USAID. In summary, these are to develop a system
 

of institutions for higher agricultural education at national and
 
provincial levels responsive to the nation's needs for highly trained
 
manpower, research, and public service in the agricultural sector, and
 

capable of further Independent growth to continually meet these needs.
 
restated in Section II of this Agreement.
Specific output targets are 


The Department has designated the Institute Pertanian at Bogor (IPB)
 

and the Agro-Complex of Gadjah Mada University at Yogyakarta (UGM) as
 

Pembina, or "feeder", institutions, and has given them responsibility
 
for assisting the other 22 institutions with agricultural faculties in
 

the development of an improved system of higher agricultural education.
 
The institutions coordinate their efforts through the Konsorsium which
 

was officially established for this purpose.
 

The Midwest Universities Consortium for International Activities (MUCIA),
 
representing Universities of Indiana, Illinois, Michigan State, Minnesota
 

input into the program. With the
and Wisconsin, provides the .U.S. 

financial support of A.I.D. through an International Development Agree

ment, MUCIA works with the Rectors of the Indonesian universities, the
 

Konsorsium and the Department. MUCIA staff members serve in Indonesia
 

as advisers on institution building, educational science and on technical
 

aspects of agriculture. MUCIA institutions provide both degree and non

degree educational opportunities for Indonesian facuty.
 

II. PROJECT STATUS AND CURRENT YEAR TARGETS
 

At the most recent Joint Annual Review, held at Cibogo; 15-18 February
 

1973, the validity of the basic operational plan was confirmed and
 

recommendations were developed for strengthening its implementation. The
 

full list of recommendations, and their justifications, are contained
 

in the report of the Annual Review. The major recommendations affecting
 

this Agreement are:
the responsibilities of the parties to 

1974/75
 

That additional Long-term MUCIA advisers be provided/to the
a. 


Pembina institutions to support initiation of in-course, in-country
 

For the Cooperating Government or Agency For the Agency for International Development 
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Ph.D. progrr-ns, and to be attached to faculties in their fields to
 
aid directly in teaching, research and advising on development;
 

b. That MUCIA inputs to the non-Pembina universities be

strengthened through assignment of some of the time of short-term

advisers to selected non-Pembina faculties, by a modest program of

dollar support for library development and laboratory equipment, and
by expansion of Konsorsium staff to meet increasing work loads and to
provide additional services for the non-Pembinas;
 

c. 
That in-country staff development programs be strengthened,

and additional menasures be taken to 
facilitate qualification of scaff
 
for participant training abroad;
 

d. That commodity support for the four-year program at IPB be

increa-sed to provide additional teaching materials and equipment for

the final two years of the new curriculum;
 

e. 
That a protocol for support of thesis research in Indonesia

for participants working toward MUCIA university degrees be adopted;
 

f. That Indonesian deputy project coo:dinators be attached to
the MUCIA offices in Jakarta, IPB and UGM in.1974/75 to build Indonesian

skills in managing donor assistance and to release time of MUCIA long
term staff for academic work in the universities of Indonesia.
 

It is planned to hold the next Annual Review during the month of
 
January 1974.
 

In preparation for the 1973 Annual Review, a complete analysis of project

achievements and targets was made. 
The highlights of this analysis for
 
each objective were:
 

OBJECTIVE A: 
 Improve the quality of undergraduate curricula and
 
instruction with particular emphasis on development

of a pilot four-year curriculum.
 

Achievements
 

At IP, rapid progress has been made in the development of the pilot

four-year program in terms of central administration, development of
publications and curricular sequences. 
Courses for the first two.years
have been redesigned and teaching materials and laboratory equipment
 

For the Cooperating Government or Agency For the Ag*ney',r international Development 
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*ordered. Planning for multiple tracks in the last two years has been
 
completed and the necessary course reorganization planned. Comprehensive
 
data are being gathered for internal evaluation of the program.
 

At UGM, reorganization-and teaching of the first year of the four-year
 
program in the faculty of agriculture has been completed. Sequences for
 
the succeeding years have been planned. Planning of the four-year
 
curriculum has continued in other faculties and intensive review and
 
reorganization of the curriculum in Veterinary Medicine has been
 
completed. Five basic undergraduate courses have been renovated and
 
teaching and lab materials ordered.
 

Syllabuses for two package courses for non-Pembina universities have been
 
completed and commodity orders to support three replications of each
 
course for use at six non-Pembina universities have been placed. Two
 
additional courses have been planned, awaiting final approval of the
 
syllabuses and placement of orders. A Committee of the Konsorsium
 
involving non-Pembina faculty members has been established to review the
 
program and set new goals on courses to be developed, time tables and
 
budgets.
 

1973/74 Targets
 

At IPB, develop courses, teaching materials and lab equipment for third
 
and fourth years of the four-year program; development of package courses
 
in accordance with Konsorsium Committee. findings.
 

At UGM, continue upgrading of basic undergraduate courses; install four

year program in another faculty; continue package course development.
 

QBJEmLV 	 Establish advanced graduate programs with research
 
components offering degrees at the international
 
standard.
 

Achievements
 

At IPB, the six basic graduate courses developed in 1971-72 were taught;
 
an additional ten courses taught were identified as particularly useful
 
for research preparation in the agricultural sciences. Planning continued
 
toward the proposed founding of a Grrduate School in 1976, with develop
ment of centralized administration and transition from current differences
 
in rules and requirements in the several faculties to university rules
 
and standards. Six participants with the Ph.D. returned and four with
 
the M.S. Orders for $2,000 of books and $31,118 of commodities related
 

Fe the Cooperating Government orAgency For the Agency for International Development 
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to'graduate laboratory development were placed. 
MUCIA staff served
 
as promoters for the Indonesian doctoral program.
 

At UGM, recommendations were developed to strengthen the research component

of the Sardjana degree; four participants with the M.Sc. degree returned

and four with special training in lab-field techniques and subject matter;
three upgrading courses were developed and two taught; MUCIA short-term

advisers were involved in developing the research programs for candidates

for the Indonesian doctoral degree. Commodity orders for $6,116 were
 
placed for graduate upgrading courses.
 

1973/74 Targets
 

At IPB, continue development of courses for in-country master and PhD.
degree; revise faculty rules and procedures 'itoward the development of a

graduate shool; continue development of graduate research and instruc
tional laboratories; involve returning Ph.D. participants in the program
for developing graduate instruction; bring one or two participants back

for thesis research for U.S. Ph.D.s to focus research on Indonesian

problems and enhance the educational value, the training value and the
 
academic value of this program.
 

At UGM, continue upgrading of graduate laboratory equipment; increase
 
the number of candidates for the Indonesian doctoral degree; involve
 
returning participants in the development of graduate instruction;

bring one or two participanps back for thesis research in Indonesia
 
leading to 
the Ph.D. degree from a MUCIA university.
 

OBJECTIVE C: 
 Develop research and public serice programs aimed
 
at solving Indonesia's agricultural problems;
 

Achievements
 

IPB continues to exceed targets 
in Rupiah allocations for research.
 
Rp. 26,000,000 were allocated in 
1971-72 against a target of Rp. 15,500,000;

Rp. 47,900,000 were allocated in 1972-73 against a target of Rp. 30,000,000.

To January 1, 1973, 20 projects were funded and to March 31, 
1973 au
 
additional 19 projects have been funded. 
Expansion was based on an
 
increase in rural development projects and in group research projects.

The Bureau of Public Service was reorganized and programming expanded.

Some $65,000 was allocated for commodity purchase through MUCIA and an
 
order for approximately $59,000 placed. 
A Foundation has been established
 
to support work of the Bureau of Public Service, and development of
 
experimental fields has continued.
 

For the Cooperating Government or Agency For the Agency for ntemationl Development 
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At UGM, 50 research projects were funded to January 1, 1973, of which
 
10 were cooperative projectswith MUCIA short-term advisers. Five of
 
these were in forestry. UGM faculties are participating in some 42
 
public service projects. A University Committee for Imanagement of
 
research project approval, budgeting and reporting has been established.
 

1973/74 Targets
 

At IPB, expand research funding to Rp. 54,000,000; activate the new
 
Foundation supporting the Bureau of Public Service; expand dissemination
 
programs; establish institutional linkages with other Ministries 
to
 
support research planning and implementation related to national
 
development !,goals.
 

At UGM, improve reporting systems on research projects; broaden
 
diasemination activity; emphasize cooperative research projects with
 
MUCIA short-term advisers; increase research support; develop an
 
experimental farm plan; expand both individual and group projects to the
 
extent that funding permits.
 

OBJECTIVE D: Strengthen non-Pembina educational programs through
 
a phaaI upgrading under the leadership of the
 
Konsorsium.
 

Achievements
 

The Konsorsium, under direction of the Department,conducted evaluations
 
of nor-Pembina faculties pursuant to a broad intention to reorganize the
 
university system in ways designed to build a nation-wide distribution
 
of strength in the agricultural faculties. 
 Increased interaction with
 
the non-Pembina universities was achieved through two workshops. 
Plans
 
for standing committees of the Konsorsium involvin non-Pembina faculties
 
were formulated. Priority lists of candidates for training abroad were
 
developed. 
 Plans for review of the package course program were
 
formulated.
 

1973/74 Targets
 

Develop a new plan, schedule and budget for the package course program;
 
increase the flow of non-Pembina faculty for training abroad through
 
intensive English language training; 
involve MUCIA short-term experts for
 
up to six additional man-months 
of service at selected non-Pembina
 
faculties;'initiate library and laboratory equipment development with
 
commodity support by MUCIA; improve long range planning for in-country
 
staff development.
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OBJECTIVE E: 
 Develop staff upgrading programs to support continued
 
development of improved curricula, teaching methods,

research programs and public services.
 

.Achievements
 

IPB sent six degree candidates and five non-degree participants abroad
in 1972-73, had 11 degree candidates return; UGM sent five degree
candidates and eight non-degree participants abroad in 1972-73, had five
degree candidates return; the non-Pembinas sent two degree candidates
abroad and had one return in 1972-73. In total for the year on this program, there were 32 continuing degree candidntes abrond, 13 new departures,17 returna. There were 13 ohort-term non-degree participants during

the year.
 

IPB taught 12 upgrading courses 
for 70 faculty members from non-Pembina
universities; UGM taught two for 30 faculty member students. 
UGM taught
some 47 non-Pembina students in seeding and grafting programs; while
IPB has some 271 students from non-Pembina institutions enrolled and
receiving instruction for the same purpose.
 

The Konsorsium sponsored an institution-building workshop at Cibogo on
staff development, involving non-Pembina administrators, in October 1972
and a follow-up conference with non-Pembina senior facult, members in
Bandung in December 1972. 
 Lists of approved candidates for training
abroad were developed with.the deans and rectors of the non-Pembina
institutions, and English testing for these candidates was initiated
 
by USAID.
 

1973/74 Targets
 

Send 29 degree candidates and 11 non-degree participants overseas in
1973-74, maintain approximately 70 candidates overseas during the year,
return 23. 
 (These goals, set for 1973-74 in Document X, may be adjusted
to accommodate more non-degree participants and fewer degree candidates
because of the English language constraints). Increase emphasis on
English language training, making full use of the GOI Language Centers
(Balai Bahasa).. Continue staff upgrading courses at 
IPB and UGM with
emphasis: 
 (a) on packaging sequences of courses 
for full upgrading of
faculty in 
a particular discipline; 
 (b)better control of the selectionand distribution of students in accordance with specific faculty
upgrading plans. 
 Initiate special short-term training opportunities for
up to 12 senior non-Pembina university officials in university administration and research management in nearby countries.
 

For the Cooperating Government or Agency For the Agency for.Internatlonal Development 
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* OBJECTIVE F: Strengthen university administrative structure and
 

practices to make the most effective and efficient
 
use of staff and other resources in achieving the
 
goals of the university.
 

Achievements
 

At IPB, one participant is currently working for the Ph.D. in Higher
 

Education at the University of Minnesota; three participants took part
 

in the University of Wisconsin--University Administration Seminar, summer
 
conducted for participants
A seminar on University Administration was
1972. 


in the staff upgrading courses at IPB. The building for the Data
 

Processing Center was completed and equipment ordered with expectation 
of
 

The Central Repair Shop is functioning;
full operation by summer 1973. 


for the shop have been ordered. The Director of the
equipment and parts 


Central Library received training in library management in the 
U.S.
 

At UGM, a three day Workshop on University Administration and Organization
 

Functional staffing of central administration
 was held for all faculties. 


has been expanded. A University Press has been instituted and a
 

Technical Repair and Maintenance Center developed. An Agro-Complex central
 

library has been developed by one of the faculties pending establish

ment of the University central library.
 

1973/74 Targets
 

Expand the number of participants receiving overseas training in Univer

sity administration; develop specific proposals to establish a 
career
 

line for university administrative staff at the technical level; 
clarify
 

the relationship of central university services to Agro-complex 
services
 

at UGM; hold a second workshop on university administration 
and organ

further develop in-country training in university
ization at UGM; 


administration.
 

Strengthen the capacity of the MUCIA universities
OBJECTIVE G: 

in institution-building in developing countries,
 

in tropical agriculture and in knowledge of
 

Indonesia.
 

Achievements
 

A corollary objective for this project detailed in the operational 
plan,
 

strengthening the capacity of MUCIA universities for projects 
such as
 

this, was carried on in 1972-73 primarily through the advisers, their
 

and their continuing relationship
reports, their conferences in the U.S., 


For the Agency for Interational DevelopmentFor the Cooperating Government or Agency 
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by mail with Indonesian counterparts and participants. Snce the
 
initiation of the project, 10 faculy members from the University of
 
Wisconsin, 10 from Michigan State, nine from Illinois and six from
 
Minnesota have been brought to Indonesia as short-term experts. In
 
addition, during 1972-73 alone, 13 executive visitors from MUCIA
 
universities studied thejroject on site, and 11 MUCIA faculty experts,

in southeast Asia on other missions, held faculty seminars, lectures and
 
consultations with Indonesian Agro-Complex faculties to enhance the MUCIA
 
input in Indonesia. The project director held conferences at each of the
 
MUCIA universities during the year. 
Project personnel visited participants

studying in the U.S. at non-MUCIA universities and conferred with their
 
advisers. At the invitation of the Government of Indonesia, a team of
 
MUCIA experts studied Indonesia's need for assistance in technological

development and proposed a project encompassing education and industrial
 
development components. MUCIA obtained a 211-D grant from A.I.D. to
 
enable MUCIA long-term advisers on returning from Indonesia to their
 
universities to carry on studied of benefit to this project.
 

1973/74 Targets
 

Utilize the 211-D grant to increase capabilities of MUCIA universities
 
for overseas institution-building; hold conferences in the U.S. to 
focus
 
attention of returned advisers and potential future advisers on the
 
specific problems of each discipline in Indonesian universities; return to
 
Indonesia one short-term adviser for a second short term; begin pre
parations for a major review of the project in 1974-75 by organizing a
 
team of America's outstanding experts in overseas institution-building
 
not connected with this project and providing them with orientation
 
materials so that in 1974-75 an impartial project assessment of the
 
highest order can be accomplished in preparation for outlining an
 
anticipated second five-year program.
 

III. U.S. CONTRIBUTION
 

A. AID agrees to continue financing the services of MUCIA to this
 
project under the long-term Institutional Development Agreement concluded
 
with MUCIA June 30, 1971, up to the amount indicated in Block 8, Page I
 
of this Project Agreement. Project plans in accordance with the targets

outlined above for the year April 1, 1973 to March 31, 1974 call for the.
 
provision of four full-time staff members resident in Indonesia, and up
 
to 42 man-months of short-term expertise, involving approximately 12
 persons mutually agreed upon by the Rectors and MUCIA as supporting the
objectives of this agreement. Participant training in the United States
 
or third countries will be financed in accordance with the targets
 
indicated in Objective E, Section II above.
 

For the Cooperating Government or Agency For the Agency for interational Development 
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Commodity support for teaching, research and public service
 
program development and administration of the project will be provided
 
in accordance with the targets in Section II above. Commodity support
 
estimates include special increments as recommended in the Annual
 
Review of up to $30,000 for laboratory for the final two years of the
 
new four-year courses at IPB; up to $30,000 for library acquisitions
 
at 10 Madya universities at $3,000 each per year; and up to $20,000
 
for research equipment at four Madya universities at $5,000 each per
 
year. The basic plan (Document X) for regular commodity inputs
 
estimated $157,000 for IPB, $133,000 for UGM, and $75,000 for the non-

Pembina program, which with the increments cited above would total
 

$445,000. The experience of the past two years has demonstrated that
 
a long lead time is required for the detailed justification, approval,
 
ordering and shipment of project commodities, so that actual funding
 
needs during the project year are estimated to be somewhat less than
 
this amount. At this time, therefore, A.I.D. agrees to fund up to
 

$390,000 in commodity support for the project year, with the under

standing that this amount may be increased, subject to availability of
 
funds, by amendment to this Agreement if actual project operations
 
so require.
 

B. The budget to support MUCIA activities for the year April 1,
 

1973 to March 31, 1974 is currently estimated at $1.5 million with the
 
following approximate distribution by major components:
 

Personal Services
 

and Administration $ 685,000
 
Equipment and Materials 390,000
 
Participant Training 425,000
 

TOTAL $ 1,500,000 

Less uncommitted amount 
remaining from prior 
year Agreements (-) 246,700 

Balance obligated by
 

this Agreement $ 1,253,300
 

These funds will be applied in accordance with the actual require

ments of the project during the year and commensurate in timing with the'
 
provision of the GOI local budget support necessary to utilize effectively
 
the dollar funds as detailed in Section IV below.
 

For the Cooperating Government or Agency For the Agency for Intematlonal Devlopment 
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C. A.I.D. further agrees that, subject to availability of funds,
 

term MUCIA adviser should be made available to IPB during
a second long 

to accelerate the development of the inoperational year 1974/75 


country Ph.D. program. Provision of this adviser is contingent upon
 

GOI provision of appropriate housing as desribed in Section IV.
 

IV. GOI CONTRIBUTION
 

the jointly developed long-term operational plan
A. 	Pursuant to 

is allocating substantially increased
(Document X Page 123) the 00 


budgets to the project for university staffing; for improvements in
 

for rehabilitation and
instruction, research and public services; and 


expansion of facilities. During the GOI budget year 1973/74 the
 

Department will allocate the following amounts for purposes generally
 

related to the improvement of Higher Agricultural Education from the
 

(These amounts do not include recurring costs financed
Development Budget. 

from the routine budget.)
 

IPB 	 Rp. 274.800.000,
121.693.000,

Non-Pembina 253.850.000,-


Konsorsium 


UGI 


5.300.000,-


Rp 655.643.000,-


In order to ensure the timely availability of GO funds necessary
 

to properly utilize the A.I.D.-financed'inputs to this project, it is
 

agreed that a detailed budget will be developed for each of the four
 

institutional components shown above which will earmark by line item
 

the portions of the above Development Budget
(related to MUCIA inputs) 


allocations which will be available for the specific needs of this
 

This detailed budget will be developed cooperatively by the
project. 


university institutions concerned and MUCIA and will be incorporated by
 

amendment to this Agreement by agreement of the parties thereto before
 

the end of July 1973.
 

B. In addition to the above, the Department agrees to allocate
 

funds sufficient to build or obtain suitable housing for one additional
 

(whose arrival is planned during 1974/75),
long term MUCIA adviser at IPB 


and to build or obtain guest houses for short-term advisers at both
 

IPB and GMU.
 

For the Coopetlng Governient or Agency For the Agency Fier IntomnteiW Demlomot 

SIGNATURes DATIe.. |iGNATRme 

IWE TIThE:Tr" 



A M,1*8*A 1. Project/Activily No. PAOI!I2OI1. AOCI 
.- 01 PROJECT AGREEMENT /19'/- [[-060- 190 

C143[ 9-PRO AG ETENADND2. Agreem~ent No. I 
O AG DEPT EDUCATION AND CULTURE FY 1973-9 3... RevisinNl.-


CCNTNUATCI43. Piolect/Astlvity Title
 
AN AGENCY OF THE GOVERNMENT OF
SHEET 


AEX.A REPUBLIC OF INDONESIA 
Higher Agricultural Education
 

C. To the ?resent time, direct local support costs of MUCIA
 
services under the contract have been paid from the USAID-administered
 
GOI Trust Fund. Such costs are estimated at Rp. 28,000,000 for 1973/74,
 
and have been budgeted in the Trust Fund. In order to grant increased
 
flexibility and independence in operations to MUCIA in accordance with
 
the concept of the Institutional Development Agreement,, the parties to
 
this Project Agreement agree to explore during the current year alter
native means of providing such local cost financing through direct
 
allocations to MUCIA by the GOI. Representatives of the Department,
 
USAID and MUCIA will meet with the responsible GOI authorities, and
 
report on the feasibility and procedures for such direct allocations
 
by September 30, 1973.
 

D. To carry out reccmmendations of the last Annual Review, the
 
Department will also determine with other responsible GOI agencies the
 
means by which special funds-in-trust may be provided for ft purpose of
 

initiating support for in-country Ph.D. thesis research by returning
 
participants. An amount of Rp. 1,000,000 is estimated to be required for
this purpose in 1973/74, based on a monthly stipend of Rp. 50,000 plus
 
dependent allowance of Rp. 5000 per month for up to three dependents,
 
and allowance for necessary in-country travel and supply purchases.
 

E. Other terms and GOI commitments remain in accordance with
 
Project Agreement FY 71,45 No. 10046 and PIO/T 497-190-3-10265 and their
 

applicable reference documents.
 

For the Cooperating Government or Agency For the Agency for. International Development ,. 
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DISTRIBUTION 5. App'oprialion Symbol 6.A. Allot iant Symbol and Charge I6.. Funds Allotted tot 

Multinle I C] A.i..W W Mission 

Obliatin Si;ov8. 	 Fond,nq Period (Mo., Day, Yt.) 

nAdmninl.pvoive Rauusvtcvn (.iZj SuLDbligc,iom 	 From -.7A.L71 to. Q(L33L7J 
Oj 9 . S rica to SfortM., Dc, Yr.) 	 9.6.(. 	 Completion date of Sovices 
. .
 T.--.l 	 .,Day' Yr')Jue 30j, 1976 

1O.A. )yp o( Action Co pr.,iinc P,7i0ip~ng AVency Other: 

(r1C A.I.D. C.ntruct M Country Con'.ro L1- Survice Agreomet 
IO.B. Auhorizod Ag AiD/Washington 

,:611.1 	 titj(2)(4) 

, . . . . h. . . .. ... .cre.so 7070 	 Decroamu Total to Dole 

.r4 '21:";'' 	 0 5700077:"' 	 957,000
 

.0 0 C q Am. .....
........" ... .. ..................
.... .............. 

%r.H H4 

13.%;tj k l. . Iflum.;:ti. 9v Ju','m. . 

AIDAI is requested to negotiate an. vaendment to contract AID/ea-95 
(1.1UC.IA) and cxtend -he services '.,hubarch 31, 19-71 The funds 
sub,-obligated in this I-IO/'.%should be added to arq unaccrued balances 
remaining in the contract; the ba,ince, estimated to be $282,000, will 
be obligated In. earlv Jully 1971, 

.
 . CKT,-how . 01!,ic:. _ " 

A~~ ~ . ~~ ~ ; ~ ~ ) th'i Services requothid are available
~ ~~ .~ ~ l?~~~ ~ Fun&~for~,ri~.sA. 

CSL~iia._0hieCDL~I4 i L i ioY RFHarger,,Actg, on,~yoIler 
Yh2 2cogm of Wor lb 5u~.' ?iiJI~l~l~11 	 vf211e 

TDMor.7e Prog_%-wn Ofic 	 tiic Division 

LC upply Officer k,! /, tf. . 
16. 	 For 4ie ccp~armbn,j ccm~nirvl: Tr~ qclmi C.) .iOs . ; A<omicy f'r ln~o"oincl oiqvcgiO Mgilt 18, Dava of Itsuarice 

W f Nn roa ei~ v?&,.oH. Louise Ramey
Dre . J Ed t -______ 

http:TDMor.7e
http:for~,ri~.sA
http:1.1UC.IA


URI InoniIuCt a 497-190.-3-10050 ,yI11 

M meO/hTv~mdTd 
497.U.66o.190 

Al ICUT~AL EDUCATIC? 
HIGHERIAGRICLT'lAT 

e.2@51 e. 

19. See'of Tssmeilil 11w-ee0 

A. Oblenlv for which the Tedmicol enilcee fo be Ueesi 

IL o..cripo.o (SEE ATTACHI4E*T I) 

C. Toehnlclins 
of Ago igninnt 

2) "admdUM a)!_
(1) (a) Nbunb, c I) Spe.Iolla iold 

mom.
$36,000 32
1 Project Administrator (2/3 time) 
1 Deputy Project Administrator 26,000 24 mom. 

26,000 48 mom02 Project Coordinators 
26,9000 24 mom.1 Education Advisor 
26,000 30 mom*10 Education Consultants 

7,600 12 momo

1 Research Assistant 

(a) [IJIt Poet and DvrWi3i M; Te baI~mS' 32MiCQ1 

Ao) United States - Gadab
ct Admimnstrator (Conto)Proj Pr.A 

Jogjakarta 
ada Project Coordinator and Education Advi-orBo.)0) JogJakarta GadJah 1ada; 

of approximately 6 weeks will be given to 
Bahasa Indonesia language lessons 
each full time (1 year or more) technician before he departs the U.S. (Conto) 

not require them to 
The normal work of the contractor's personnel will 

the Project Administrator,
have access to classified information. However, 

cleared thru confidential.
Deputy and Project Coordinators should be 

'on;ii' to A'v l clumt' ml, However, funds , for ,,i wi l jil lMill met .?rImIrs~bleo_(5) shr em EuainConnlt I ds en 

_m__lo._ohD,. TTutale Seeihe' 

Through Trust Fund Arranement it USAIT 
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70. 	 Equipmentl anid Supplies (Roloedt to tho eris lvcbeI.Dok19nd b pecPumd e *#Aie Coopotittv~Crowdti bY the 9I41p1d 

*1 t* :" srivicol) 

.-.. 	 r4v_0,i1oGtf,Cl n.___A. u i (2) oecilp,ion University 
Administration instructional Pro;rana I_9proveiint Research and 
Improvemint Undergraduate Graduate Public Servic, 

IPB GMU
Coirarodit 	 IPB 6.11i IPB UMU IPB G14U 

Spare Part & Supplies $1O,000 
Library Iziroveuent 1O00 4,500 5000 2;,000 
Adhaino & Office Eqniipto 3,000 
A,.-V Equipment 4,lOO 
Photo Copy Equip0 Supplies 6,300
 
Ti-ntguage Lab, Equipment 	 3,000 

25500
Data Processini Equipto 

.( aching Aids 5.=0 22500 
T dbor:tory and Field 

000a .5000 	
-0I'quipnnnt 	 - ~ ,2O0 00 ~ 00 

Sub-total $23,000 19,i00 30,000 10,000 37;000 2,500 50,000 22,500 

Sub-total IPB $140,000
 
OW)U 54~ho
 

Total 4i~h0
 
~n1sortium Vehicles 99000
 

Ion-4'embiina Pkgs 2h 000
 

Gr,,nd Total $227,400 

Rpo59ol milo (procurement)'if i,i Pl4 ,kl. fim' 
i) A,' AlD . 228.,000 ( Ce o Counr Rpo "9o 2 milo(transportation)l 	 Ipvzrihn 

oco.ntrae vrith c 0. S~~ ir zvvic*I2~ ~ ;i'~c~,~uj~rv',moo.f
.I. 	 .v.~L,.~ ~ .~ !. 1:3t~;~ ~ ioni :ic 

ti we.9i d I1o r this PlIO/' will bo limited to tho U.S. unde,S' Faj b,') rU.Jnr,'ii .. .. u 

for 10 sho:', texia consultants to be selected andProvision is i.de in this FIO/T 
with the Work Plian det-ails from among the following fields:assigned in accordance 

(1) 	 soil fertility evaluation, (2) bio-,atatistlcq. (3) entomolocY, (4) plant pilsiology[ 
.,(5) veterinary-public health, (6) l&rge animal production, (7) food technolo 

(8) 	 soil-water control, (9) veterinarAy pexasitology, (10) forest utilization. (1l),e.rop 
-ecology, and (12) university administrationo 

The short term cosultants are to be provided by the contractor in response to 

In aesian universities and endorsedspecific requests for expertise presented by the 
to be carefully selectedby the (Conto)by the Konsorsiunmo The short term experts are 



-t., CInd;oeimnC.aly 497-190-.10050I 	 I P,. 4 eq fl P, 

PIO/T 	 r.j Mt1tlvIty We. on Title
 

b97-m-66019o IGIfERAGRTICULTIFRA, '-DUCATION
 

ka~tContactor or-i)7 	 _, y Potticipofq Agarng 7 (IrOitwo cyp , (;:)4N~unJ ral u~ls &~i~~*I'Su~dne Obe"~ IOL UC*~eAwls EftgliAh fraquvwncy at tirltV ar&pojs. *fIsjjy gp~LzI io~~a, VJ 

(1) 	 Annual Reports will be prepared by the contractor and submitted to both the

Ministry of Fducation andi USAID. The Second Annual 
 eport will be due before
31 March 	 1972 and will. report progress on the tasks outlined in para 19, 	 problemsencountered, recoiranendations for reir-dia1 actions, future activities and related 
budrets for FY 72-3 and FY 73-4. 

(a) 	End of assignznent reports will be subnitted to the hinistry of Education andUSAID by each project technician, zshort tera consultants and research students 
within one month after the completion of his assignment, 

(3) 	 A one-time letter report will be ,ubmitted 	 before 1 September 1971 outlining
the steps 	taken to integrate the Project Work Plans and 	related budgets into 
the FY 72-3 GJI budgeta
 

(4) From 	time to time special reports may b3 requiested from the contractor by
tualt 	 agreement anong the 1Ministry:, USAID and contractor. 

i. ud 	 Info ii JA~i?/CX'V mr': ~ 1 ~Pr'mQIv *9ojef M:ht-O CM06oit V iff Asmv'; JI 

(S) (e) co PTO/T 9oh7; block 26 
(U) F" 1969 Hifigher Agriculture Education PIO/T h97-190-3-90427(g) lY 1971 igher AgricuLtut'e Education PIO/T 497.-190-.3-10050 
(h) 	 ask .lorce reports to,and final reporto from., the Annual Review, Feb. 1971. 
(i) Work Plans submitted Elarch, 1971 by oUCi2,
(J) Higher Aigriculture Education 	Project Agreent 497',-1-660190; Fr 71-5 

The 	Projcct Coordinators will report to the Rectors of the two cooperating

u-neroities under the policy guidance ofCthe contract project administrator.- Theproject adinistrator will report to the Director of Higher Education, and the (Cont.) 

Dir'ector for Righer Education and Lhe Cha.ir u n of the Konsorsium for the 

Rector, IPB; Rector, Gi UO 

Dr. 	Clifford Liddle, Chief Education Advisorv USAID/Indonesia 
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Cooperating AID Ceoperatag
it.y rCo,ens" o.insalf cjt €,.qhcl o phdn b~m~valc CountryhnC. "Comnnt") /).Coutr 

1
(1) Office Space 
(2) Office Elpm., Contract Dollar Procure oent 

i - ........... .
(4) Furnlivro 

(6) Tranpoitatlon In COOP ng C"Ctr 
t 1 Asst-It "Admrnt" 

- - --

II 

ti II .
 

iI" ... ..... ..--. . 
________......._...... 


(9)' .- -- .............................................................................. 


... . . ... ... ..-... . L 


j3.Addilkiati FL-:1itioc2 Avciiii;h z 

to thc Ui.oS Employees Association Comnissary,Tie contractor presenitly hao access 

the Mo Unit the AoP.Oo and the Ao-oRoAo club.
1ission Medical 

*- Imprest Funds and 'Iiuiit Vundu are derived from Ministry of Finance deposits 

into a Special Account administerod by USAIDo 
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Block 19 - Scope of 'Jecniiical :icrvices 

Plannint, Course of Action 

The first phase of this project (CY 1970) was devoted to planning for 
the develonmont of a system of Indonesian universities to serve 
afgriculture. The nature and scope of the planning and the modest degree 
of operational activities completed are set forLh in some detail in the 
Project Afreemento Followinf, are the major elements of thu iUCIA work 

plans for the C )I FY1971/72 (1 April 71 to 31 Liarch 72) and the inputs 
required to impleiient tne plans: 

Io University ad;Atiistration and :tructure. 

1he contractor's role in the plannini; and d .lelopment of university 
administration and structure is a very important uneo It Lnvolves 
assistin the L :), the Konsorsiumn authiorities and the senior officials 
in the universities, particularly IPN and Ci,iU with such activities as the 
following : 

a. definint the role of the modern Indonesian university and 
develoning doctrine with special relevance to af,,riculture; 

b, critical. analysis of the existing situation with identification 
of key issues and major in-oblean; 

c. establishing, lon- ranfe plans for the development of IPB and 
(h, as "centers of excellence". including ca n us plaiuin which 
incorporates thc detailed plans for central services2 teaching protrarLs ,.
resocearch and public seivice, 
I' _,971.72 the advisory services proided by the contractor in this 
area of' university or,.'anizatioL ajid administration will be from the 
project administrative support team -- the project administrator, 
deputy and uroject coordinators,, In the event that very special 
exertise is requIred in the plannint: and imnolemntation of a central 
service such as faculty personnel and student persomiel services. audio
visual center o- equipment main<5nance and renair center, a short term 
consultant will be provided within tie quota of short term consultants 
desii[natedo The iiUIJA personvel vill provide counsel directly to the 
rectors and 6ez(nm.i of' IPB and ,U concerninE long range planr.ing for the 
develooment o4' those centers of excellence, LUCIA staff will also 
nrovide follow-up services to the LOE and the iKonsorsiunm for the 
A-ricultural Sciences relating to interests growinp out of the seminars 
on Institution Building that were held during 1970. felcvant reference 
imterial dealing with university organization will also be provided by
 
the contractor, including materials that deal with the comprehensive 
evaluation of a university.
 



WGe3 

PeOOld evYMIOt. 


1l0l1 Mlee 

F.U
V3PAR TMC;0'i a i l -2 AT C aT WI a 	 PA G E _" O J PAG $ 

AGENCY OI -...	 I 
*MYMGATIOIAL DEVELOPMENT Copesting CoImtly 2&. Coda NO.W 	 1. 


__ort. .iesia_ 497-1906.3--10
-
2.b. lfclv Dat. t-42
 

iTLr6opp FORM 110dllnO On No$ ,..L
 

' 
PRO:JEC('T L';.;'iT )!tD11ij I.Proloct/Actlly No. awl Title,i
4II2S HIGIERT;CIi.IICA.L S 	 197-11-660-190 AOR[J:;LTUAL 

__UCATION 

form to c€np[otc trio InfouroIlom roumtrOd In Cmy blcck of a PIO or PAA form.U . trila 

2. In3tructional ProL:rams 

Ao Graduate degree development:
 

In the development of the Cradrate programs the contractor's major
 

inputs include: (1) askin the critical questions to stiiimlate and direct
 
the Indonesian's thinking: alon- the lines of what, w1V and how graduate
 
progralis should be developed; (2) a critical analysis of specific prolgram
 
pronosals; (3) leadership in seminars relating to the planning of various
 
phases of the graduate program; (h) preparation of course outlines,
 

detailed modern bibliographies and plans for laboratory resources and
 
activities
 

B. The Bachelor's dejrce develop~ment:
 

The contractor's major responsibilities cover: (1) the identification
 

of the key courses to be developed; (2) the preparation of the materials
 

for the package coiurses which will be made available to the non-pembina 
institutions. I he packaj e 	will include basic text materials, highly 
selected resource material from periodicals and essential laboratory
 

equipment and supplies, 

3. Research Prog/rams
 

The contractor's iiputs for the rescarch prorgrams include both
 
(1) general advice on the nature and scope of long rarge research programs 
in the ajricultural sector for the universities with proper linkages 
with the agricultural research institutes and (2) highl.y specialized 
expertise relatin. to the development of specific high priority research 
projects. The first type of advisory service will bb provided on a
 

continuing basis by the meimbers of the i.UGIA administrative team while 

the expertise for the second type of sergice which gets iito reserch 
design and assistance with the development of hilgh nrioritr projects will 
usually be provided by short terim consultants. 

1o The development of the Indonc ian Hi-her Education Konsoraitu for 

the Agricultural "cicnces
 

This is the newly established body clarged with the coordination 

of the planning and developiment of a system of Indonesian universities 
to serve al-riculture The ioUCIA te=m will continue to provide advisory 
services to the Konsorsium, These services include (1) participatin0 

in the planning sessions which are held by the Konseorsiw every two/t.hree 
months' (2) advice to the meuiters of the Secretariat in developing thv 

strateeies for promoting tue pembina system; (3) preparation of plans 
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CdITIMUATION INTERINATIONAL DEV&LOPUMIT 1. Cpoprating Country 2,6 C 
Navy L.Iuxeslj 497- Y-3-I050 

2.b. F ,iovtivoDot* 2-c. Amodmsm t 
POrmI SYMBL. 1TI.N 01V Fon11 El Orgiuis OR No, .. 4. 

) CT 3i)- end Title 

i;.:,;,tf CAL S,. Itx3 h497-660-19o- AffWER AGRT JULi'U AL 
PAVd l ILL..Ar I f 1 i . [R,*1mct/Aetivlty No,. 

_i)IUGAT I ) 

; rzqvired in cny bl.': of a P1O or PAA form.indicete block Use thisfrnrto comlais.I Infov.tloci 

for the faculty up-.grading- courses which are sponsored by the 
Konsorsiuwn and held at IPB and Ci-iJ; (h) preparation of plans and 
resource aterials for the annual re Jew of the project. 

i3lock 19 C (2) (.ontinued from paLe 2) 

C) iof or - Project Coordinator 
D.) 3ogor and JoLjakarta - jiducation Consultants and Hesearch 

Assistmto 

lock 19 C (3) (Contiued froii, page 2) 
in 

In..prest funds to co.t inuc lanLua e training/the country are provided. 

CI..ock 21 1D(,ntinued from paLe 3) 

contractor and ,orou hly briefed for their assinients as definud by 
the atvpropriate Indonesian authorities and presented by the Konsorsiwn 
to the Proj .,ctAdmdiniat.rL'ir 

Funds totalingc p23, 000 are p.ovidod in this PI)/T for participant 
training coverini- 2) nou in the States who i-rill Ue continuing their 
studies; 32 new deierce candidate,; -.10 from (.GkiJ, 15 from 1PfI and 7 from 
non-pebina institutions; and 9 ron-degree participants - 4 from CJ 
arid 5 from !P. 

The contractor is responsib1., i'or (I) selcction of the participants 

with particuklar relevancu to the development of a faculty in a specific 
u~niwvisity; (2) the p.an",i of a specific program for each partici.ant; 
(3) orientation in preparation .for State-side training; (L) the providing, 
of special experlences thi t-ini* the participants asin t of such 
on)portunities to study aL.(i parLC.- ate in educationial pla-.ijii. and 
educational ad:iinistrat in on a casc s,.udy/internshiip basis; arid (5) 
re-entr- orie .tatinwieic the par'ticipant returms to Indonesia° 

1. Degree 
C,ontinuring 2n ',00 = 217,500 

IL, :cew. Starts : 32- :.,000 256,00o 

ILo Non Depree 
A° Short lermn : 9 for$5500 - 49,500 

$23,000 

(See Pro Ag 71-5o1 for discussion of participant training)
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3. Polo~/AcfvPtyHo.d Title 

'I FChl;I(AL 8' t,,I;3 h97-111-66o-O190 2l(ii ACIXIULTUAL 
EJIJCAT I)N 

Indicate Moch" Uso this form to complete the nfortiotin riairu in any blocht of a PIO or PAA form.
 

namber s.
 

Block 2L A 

Chairman of the Konsorsiuni under the policy guidance of the Chief, 

separately to the latter individual,JAID !iuation Advisor, and 

as policy and operational circ *-stances require.
 

Block 20 A - Continued 

of the ProAg, ImoortIn addition to the stat,'. ' on nage 1i para. 6 
a comoiete equirementsof coniodities will be . . ft upon more 

concurredanalysis made with the a .,-,Lnce o' %DJCIA team members and 

in by USAID. Firm nians by the Universities for renovation of buildings 
s,,portto house er]uiraent, un- *-.aking-s to orovide follow-on budget 

non--AJf I). fundI, .,0: the availability of trained personnel will
from 

USA]) together with the recipientalso be evaluatu-d by MUCiA and 
Thesoc.cific comrodity imnorts.institution nrior to ccmmii;ting 

for oni: , %i.ties are therefore illustrative amounts.
figures in the PIO/T 

v.i1l be d_A,,-mined by the foregoin. reviews and
The exact amounts 

reftecte6 in the Procur-nevut Orders,
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a. O&JrneoLcre 9,o $ 

:2#er aeas 

I ( , a S~taf 63 '000 ~1 0 

4 or*t t erm epeir t 9Zuu 9 00Q 
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*fM3MUATION INTENAMONAL DIVELOPMEI4Y 1. Cooporatina Couniry 2.v. Code No. 
|--

WRIT lnonoesia 427-190-340059 
2.b. Effixti' DO-) I2... Aaedmn t 

P0K4 IYMUOL TI 1 OF PORM) OR , oo 'f0.dinol t 

I'lV')JECT Ti, I D ],'f ATT S . Prolo:t/Activt lo. cmd Titlo , 

ECFUIICAL SERVICFS 197-11.660-190 .HIULR ACRICULTUIAL"PDUCATI MN 

s y b1och V, o P10 or PAA form.h,,lestoh,0 Uso AN. for to ccmploto t: Inf-(cim-lto ;qA.d In c 

TABLE II 

TABLE OF RUPIAH FUNDS 

GOI Rupiah Contribution - Operational Program FY71-72 Fy 72-73 

Bogor AL:riculture Institute Rp.161o7 mil. Rp.164.6 mil 

(Gadjah l.ada U. AL:ro-Complex 77.5 mirol 144.0 rILo 

ni-her Agric, Educo Consortium 3.3 nil 303 ilo 

.1po242.5 mil. po311°9 idL, 

C30I ,Rupiah co'tribution Suppor. 

HousinE; and Office (Djakarta) Rpo 3.0 milo Rpo 3.0 ilo 

Coiranodity handling cos't .9..o2 rmil. 14o5 nilo 

Rpo 12.2 vil lpo.o 17o5 ilo 

UoS, Controlled Trust Funds 

Imprest Funds Rp-- 154 ail. li.po 20.0 ;iil0 

T/F for Djakarta Office and Housing I=O mil.0 

ipo 26 04 mi.1, Apo 20.0 mil. 



*Ato Coopw~oatig Counry Xnoe
Lt-7I Of sTATiFOEPARTMFstr 

AGENCY PON Indonesia 6 
it.?ERNATIONAL DEVELOPMENT 2. PIO/T No. 3. j Original or 

497-190-3- 9n1 . . Amendment No. 
PO/TPROJECT IMPLEMENTATION 4. Project/Activity No. and Title 

497-11-660-190
ORDER/TECHNICAL 
SERVICES Higher Agricultural Education
 

DISTIIBUTIOM 5. Appropriation Symbol 6.A. Allotment Symbol and Chorge 6.B. Fundu AIIot-ed to; 

Multiple ultiple * E A.I../w Q] Mission 

olon Sttotugx implementing Docuwent S.Funding Perlod Mo., Day, Yr.) 

Sl iv fon F,om4/1/72_ to 3/31/73-- Admlnstratv. R ,setve.-ion obl 

9.A. S*rvice to Staft(W.,0-y, Y'r.)Continuing 9.B. Completion date of Services 
(Mo., Day, Yr.) _________ _____ - _ -3/31/76 

10.A. Type of Action Coopwrwlnao Pw'tiipol;no A r P ,r: I.D.A. 
0 A.I.D. Contro¢o J Country Conr"'c ( Soivcie Agromen 

10.8. Aulkrir Agent 

Estima).dFnncnj (1) (2) I 3 - (4) 

s10
11. 

.pa1 417. Pr&o.i us Totol j trcrQ*Sj I Dogeso Totot to Diwe 

iMONI n, . o 655,000 655,000 

72. 

,Coopatra ft "A. uIrLyorc5 ,i I 
0 


57,500 57,500_.o____ 

13. Mlalon 1. In,,V,i#%to This PIO/T provides partial financing for the second 
Refo'onco Project Year (April 1, 1972 , March 31, i973) of I.D.A. AID/ea-176 with 

I MUCIA. AIDIW is requested to ariend the I.D.A. in accordance with the 
revised astimated budget provided herein (or as subnequently negotiated), 
and to add to the funds available for expenditure under the contract the
 
full amount of this FIO/T plus amoumts remaining in PIO/T 10265 as amended
 
3/27/72.
 

* 250,000 721.-121004 254-50-497.-00-69-21 

40.5 000 72- 1121004 254-50-497-00-69-22 
$65i, OWl 

15. cIl~itadw~ - 0'R~c Sy'-IclIj.'C;q m DOW. lc;, 0 c':) 3azc lcroiczz. 

SWilliam. C-rter. Con troller 

Richard VoHkrjt. Program Officer 

sot for;,h hron or, hpreby ovrie ,Ir uo . 
ftD.ieo, Rifti Act4 -1 Herr f USAI/D arta 

-.m,Ditecr_.Geftral,, ,ofEd,,atiAkL. ' Actl ', ro Vam Off., USAID/DJa :art& 

7 
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I9. Sepa of T Oal ofgServices 
A. ObloatIo for whlc OL. 7'e.mflcl Services am to be Used 

See PIO/T 10265 and IDA AID/ea-176 

IL Dosriopwen 

Technical services provided by MUCIA under the long,.terrr Institutional 

Development Agreement concluded on June 30, 1971 (AID/ea-176) are to 

be continued over the second period (April 1, 1972 - March 31, 1973) 

as outlined in the overall plano 

C. Teknicians 

(d)Deuinlic 
(1) (a) LCfvmh2 (b)!"aCllsdFlold Q Co G4MdrSalary fMIseg 

I Project Adminiae.rator 
1 Deputy Project Administrator (Resident staff)
2 Program Coordinator (Resident staff)
I Education Advisor (Resident staff) 

10 Short-term advisors 

)ee P2Ot I0t wo6 

See PIO/T 10265
 

See PIO/T 10265
 

See PIO/T 10265
 

) u i mif No[wft.im'd toAu To&ataHowevero funds forshort ermEducation Xerts de endentsare notreimbursable 
Sovics 


()5w AID. 6 See page 6 WV2I go uu,Or7.
 

D. F bA ID e S pa6mu1cu 
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AID Coeptrating Ce4unry 
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PIo/T r ml, MlAllwlly No. sd Title 

497-11-660-190 Higher Agricultural Education 

3 IIq WWp gpIe (Su, " . rR5os *.&a&" ef ft 60 OW1116do J 0t. C..mRMg CmAWY b,thi GupUsdm.tiend 	 O in IIPC. .wCWOI. 

(3) Estmmated 

.aoeA. (1)Quantity (2) Desaultplio3)E 	 t (4)Speial , 

Type and quantity of equipment and materials will be in accordance vith 

the 	work plan and procedures specified in the IDA, and the amended 

budget.
 

8. Financing of Equipment and Supplies 

(1)By AID -S See page 6 	 (2) By Cooparating Country 

21. Special Provisions 

C'A. ThtiPIO/T 8a sulot Qo AID ( ctoinin (g)2 re'guit ll,,s 

0 	 0. Except as specificctmiutliw;siad by AID, cc vpoa locul hire is authorized under the toms of a contract wilh a U.S. Supplor, services 

authorized unfe hie PIO/T iueQ be obtained froca U.S. sources. 

o 	 C.Except as specificaily othorwin hr AID/W, te purchaso of comeiodltiea outhoc~iad under this PIO/T will bo limited to the U.S. under 

GeogrcPhic Code 000. 

x MSOther (peo/T1. 
See 	PIO/T 10265 



AID0. I* S epro~ Country 	 P10/7 ma. "t~D.
-7o | Indonesia 	 497..190-3- g166 aw 4 6_ Po 

IVooo/Activit We. enW TitFo..... 	 ..... ".... . .. 

497-11-660-190 Higher Agricultural Education 

22. 	111opoe by C~aointtmi Particiapting Agoacy Imdkei type, ceaftft good form"u of rewrt r.~lM4 ;rz~wUb0 Sawmp f. &eWMd fl 60f 
then Emplisk frq ,rscyof timing of r.ports and eny OPMI'l requir"MtsI 

per 1.D.A. AID/ea-176 

23. 	Background Information (AdidtonaoIinfnwatln ouvewl rz Atcohwivrf Ag. "n Pnrjctlv&~ Contractors ot Pwcrispwzkq Agencty. If 
necaorycroas rafo'anc Block 19-.C() c w-,) .' 

See PIO/T 10265 

24. Resegathi of Comhrfn w~PrtigSlipe~ Atnnry ft C"g a~cti'r r4w~try "d 0 AID 

See PIO/T 10265 

8Ceceawinto Cwmmaq Li~ce Officie 

See PIO/T 10265 

C. AID ic1on Officlals 

Chief Agriculture Division, USAIDlIndonesia 



.AIO t85O-' Ceope,et. Conl.y 	 PIO/T N. 
WIN Indonesia 497-190-3- 20166 IPO S ot 6 '"" 
PlO/ P.jeict/Astivlty No. swid Title 

r 

497-11-660-190 Higher Agricultural Ed icatlon 

LOGISTiC SUPPORT 
25. Prvisions forL.iimtic Support 	 In Kid From Leadl C.urreny 

A. Specific Items (Insort "X' i; opplicabl column ot right. If Suppled By Supplied By 
entry needs quallficatfon, Insrt oateriek ard explain boehn
in C. "Coment.") AIO Cooperating AID 

Counltry Country 
(I) Office spce 

(2) Office Equipment 
131 Housing and Utilities 	 Im. reY a t fu, Ais 
(4) Furniture 	 ,____1__ f,t . 

(5) Heusehold Equipment M;toves, Rofirg., ota.) 	 Trust fundi 
(6) Tramsp-irtation In Coporatlng Counti Irniore tt fu ds 

-(7) m r : A5min. Assist-ant' 	 - mnroest fwlids 
Othert (8) Secretarial Services _.	 Im rest fuds 

(9) 

__14___......'-	 ..... ......... 
 ...... 

0. 	Additional Fociliflas AvsIlqtlo Vvo 00 

The contractor presently has access to the U.S. Employees Association 
Commissary, the U.S. Mission Medical Unit and the APO. 

C. ,a:miogn 

* 	Imprest Funds and Trust Funds are derived frorm Ministry of Finance 
deposits into a special account administered by USAID 
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Higher Agricultural Education 

hi.. USA S fom to. C et tUse Info wg2lom mquired In cry black of o'pO cwPA/PR forn. 

Funds provided in this PIO/T and the remaining balance available in 
PIO/T 10265 represent partial financing of services to be performed
by MUCIA under contract AID/ea-.176 in accordance with the following 
budget estimate: 

Second period: April 1, 1972 - March 31,, 1973 

1. Personal Compensation $ 347,330. 
2. Indirect Costs 145, 620. 
3o Consultant Fees 0 
4. Allowances 53,450.
5. Regular travel and transportation 37, 500..,
6. Other travel 7,500.-, 
7. Equipment and Materials 331,207.
8o Foreign National Training Costs 682° 000o
9. Other Direct Costs 25,450.

$ 1,630,057.-

Source of Funds 

Est. uncommitted balance AID/ea 176 
as of March31, 1972 $ 22Z,000 

Balance available PIO/T 1020'5 as
 
amended 3/27/72 
 510,000
 

This PIO/T 655,000
 
Sr',total, Funded To Date (1,387, 000) 

Additional funds to be provided Gubsequently. 
subject to actual implementatin requirements 
and availability of funds 243, 057 

TOTAL $ 1,630,057 



INJT CttIl TIOHAL DEVELOPM NT ludsuneiJA 
/ 3 . I 6Po2, FI0/T No. .ou 

f-"riginaor 

49-go3- 30±oM Amendment No._PROJECT (MrLUMENTATION 4. P olocf/Activity No. and Title 

' ORD R!Y C NIC L497-11-660-190 
t : ,', ... r--HtUher 

OI$TRIS UTION 5.,pcr Symbolono 

72-1131004 

OBugH2ImPlemntIng 

A,- ,' ,.' C °°p ercoigi ; 

1) ~~~~~Cr 

hiv 

*~*176 vilth mucIA 

budr '. ,.,rcha7;Ap.' M.. 

13. ~ ~. ~ ~ ~2 ~ oilro Xc=u ~~ 6' ur, 
a p; 

Ricer 

Agrculturael Education ) 

61. Allotment Symbol and Charge, * .B ud Allotted to:
354-50-497-00-69.-31 F- A.I.O,/ ,7& MIss.i. 

Doulwit Xn8..~n Period (A, ~ 

P ovicip in O Azwr/ nc{y oth ,o' No., Day, yr,)3/31/76 

5
 ~ 3 O123~ Fj:~w1L 

67,150 67,150 

to be jaj to finance 

31. 1974 ar ico|z~ate other 

w.Cloavie.. 

II Fvie bfor~AI~goIV C4e i oj h qwvvii 

:;fWbI .g~ for IIntevaotoio Davohopmeit1. o Iun 
.May 

30 1973" 
: Ord t Vntur.RichardH. Herr 

TI'I.Dl-tzOCtor fe-c Hi~ber Education // Thtls ACtIAW Pt(WaN O)ffieert 
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PI0'tr Ptoet /tvity~ Ho.d4~7'14I(.~ 
P Higher Agiacultural Uwsalm 

scope (WWORK 
19. 'CC. (0 Toinkaol rvice. 

A. Oujec1va or whi:h 4to Tecknlcel Stvrcoa *to to be Used 

No change ftce IDA AID/ea-176, June 30, 1971 

Q, Doz;ilpfleft 

1. Services y:rovided by MUCIA are to be continued for the third period of 

operattuns, Aprit 1, 1973 to March 31, 1974 as outlined In the IDA, and the 

attached budgct estimate. 

2. Article W of the TDA should be amended to provide for scheduling the Anl 

Review in lat, January instead of late February. 

I Project Adi-nistrator N/A 4 wi.Jak.-a'ta -
I Deputy Project Administrator " 12 mo. J&arta 
1 Program Coordinator " 12 mo. Bo~or 
1 Program, Coordinator 12 mo. Yo.yatIrta
1 Educat ion Advisor 12 mo, Yogyakarta

12 Short Term Advioors 42 mo. (various) bI 

See lt-ove 

None 'equiFeed, although introductory level Indonestan helpful. 

None Required 

a PLus 4 roDin U.S.
 
IL/ Mi cludec up to sts maa--=nths at Provincial universities.
 

of recident staff
 
(, tI I I , go
WIR Tod3d 

(IvM.$863,300 $2~~~g~aI.(Trust Fund)67,0SO 
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20. Equiplv, and Splies 
Now__. Ah 'icultural dic&atimm j7the .*,vl-eoac pI.d InBle 19 eMeto ke vocwd .id 5A C - . 

A. 2)* () Esimate 
Desrips.,A. ~I Qu ntip (2 () E iIet- (41special Instrucions 

Instructior-a, laboratory, library and a muitsa.ative equiplent and mat r als 
for IPB, a[U and Provincial universities, in accordance vith the purpoaes 
and procedures in the IDA. 

B. Fincncing of E uipnco nd Slippl:4.
FA.AI(1) y 390,000 

(2) SY Coo.,arn Country1 - N/A 
2|. Special Provi,;ons 

I. 1c s
sPecificcll 
c ;t;;;ed A
." 

AID, jr whon iouI hire Is tuhorized Under the erm eof a conirectnuthuriiizd ujndrr this, PIO/T P-mal 
a U-sU.5. Supp;Nl;, services

ebtuinod fro" U.S. scuyee. 

" lxca:thC.i*,ph ocIfc 0 . '?,rl~ad b, AdD/w, thC purc0.aso of CO,*odiltls cwuhofied under this PIO/T will be limited , the U.,S. jnd,GooDphe Coep eO., 



:++.,' __" +-' ' ° 91 ' l9o..3. - 30166 1 Pag, .4,6 Pgg.... . ,,: rs' 

#i , r 

..'. 
 .
 
PIO/T497-11460-190
 

Higher Apigultural Iducation
 
22. Rtfeis L-t Cm're.Icit Panirc[Pa-Iflj Ag icy %urdcfyp", ce ml ji(enat *.t "W1144 ft kcIV,-.gY of Wh 

t ,,r~,.*m risunh~ and oy spec ltqMmne 
Zinocial Report 
U der Attachment III, Article V, Special Provisions, Ad new Section J, Finemcial 
Report: As of the l.ast day of each quarter, a report will be prepared by the 
contractor to show the cumulative services and materials received (accrued ex
penditures), and showimg the emount paid for and aot paid for as per the format
 
below; broker dwmn by budget line item.
 

Servi:es and Materipl, Received as of 

PAID NOT PAID TOTAL 

1 $ $ 
The report shall be mailed to USAID by the 20th clay of the third month of each
 
quarter, that is March 20th, June 20th, etc.
 

(see contlnuatlon sheet) 

No Ch $&a. 

No -hange 

No hane 

No Change 
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PUM~~~81.M sllfot 	 2OR Proms 

PIO/T 497-190-3-30166 497-11-660-190 

Higher Agricultural Eucatico 

wabra -IeT I f 12-tan 	 a 

22 	 Budget Estimates: IDA Article IV (p. 49) aud Title 17 of the Standr 

Pvovisiono should be aended to provide that: (a) a complete pre-+ 

lUminary U.S. dollar budget be submitted by December I prior to the 

beginning of the project year (April 1); (b) a revised firm 

U°S. Dollar Budget be submitted by February 15 prior to the beginlng 

o ' the project ye--., which will incorporate any necessary changez :in 

the prelimin ry budget reiulting from the Annual Review; (c) both 

budget sub c,!onu will include explaratory m.aterial sufficicntly 

detailed for each category of expend:ture to permit analysic of the 

bnais of the est~mates; (d) both budget submissiozazi1l be accom

pa:nied by an estinate of accrued expeaditures through the end of 

.-t.e cuz-rent 	operational year by major category of expendittre 

supported by explanatory detail. 
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PIO/T Pvojcc,/Acivit. Nu. ,n Ti. 497 11-660-190 
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LOGISTIC SUPPORT 

Ltcr Sv25. P roisin . o For.* 	 In Kind Fru; Local Curroncy 

A. Speciic Iterns (Insert " " In cplicabl colum at fight. if Supplied By :Yppliad By 
entry needs qwIificatl(W., h ;ost !ot.erlzkorxl explain below 
In C. "CAmIDns") AjD COlprc.*ting AID Ccoperallng 

Country Trust Fund Country 
(1) Office SpX¢ci 	 _ _ _ _ _ 

(2) Offic Et uIpmerit 

(4) Furniture 	 _ _ 

.US Hu .Equl pment Tt v,, ,etrig., off..) 

(6) Tro sporaln InCoopereti__ 

_L7) Admin & elt kial or. 	 X 

No Change 

, 	Trust Funds ate 0] budgeted funds deposited into a special account 
z&iLaiusi:red by USAID. The amozmt indicated in Bleck 12 B covere local 
Staff sia~rie., local. IDA travel and per diem, vehicle and housing 
inaintemince, and iccul supplies and materials for the period 1 April 1973 
to larch 31 1974. Hew housing construction, and local support " T4CIA 
participants doing thesis research are not chargeable to Truit 



..... I.Th- . D ILOPMwT 	 Co ft 

rQA1AI"l',iu0 Lb. 	EfFaeflve Dow A~d 

PIO/T 497--190-3-30166 L 	 m. T11:0 
497-11-660-190 

Higher A9tcutltual Education5 

U tl ci_ ~~~~~~~P3 eIf Iw rq5,dncmy071! '0102k of a POeW P /' u 

ATTACHR'BN Bu~dget Eatfrate for PerWo April 1. 1973 
March 31, 1974 

1. Personal Cmpensation $ 3629000
 

2,, Indirect Costs 1559,000
 

3. Connultante 
 u0

4o A1 owaxu.-n 68,000
 

5. Regu. Tr'ava 70000•
 

6. Othe Txaofl 5,000
 

7 EqTyimei-: & Materials 3902000
 

8o Fo're:.-n Ittionel Training Costs 425,000 

9. 	Othei- D.r Cost; 20 
10500,000 

Dess-ceilvun ed uncommitted 

balar.c A'Ve -176 as of 

Ma-,,,h 3'., 1972 (,,) 246p,700
 

:a-lance provided in this PIO/T 	 1,253,300 



0!"AWO STATIE Tdns ~ ~ I~ d 

4. Profile1A.cuvIt,N. n 
Higher Agricultural Education 

72--1 ,0 0 - AIoz Z.A -n-,~ad Chclro .. Forlds Allow~&to: 

1~~ ~ ~.I~inti ~ *'dn ~ a..) ~ w. 1dr"tv 
I t. ft(oDy '. Continuing B..Camp;3:40n data OfS.rVJC0s 

rjCounit3V Contrai U &rvica A~imimot 0'6 ID 

AT 1)h 1D 

98< R. 41000,000 

98915) ~~1 98,915) 
A,'urr, Aget 

I DXJ~ea-176 With MUCIA iShoUld be amended to finance the Ibudgea:Aril 1, 1975 - March 31, 1976 and to incorporate Other clige.a-pro-vided liereill. 

"S. C?f~l;:;-C!vz-. -sho.,(WkOi c'01,b 
CO 

-W~'orc Data foal Ntecesocry Cloarancwt. 
VTS~ctl alloquoll U . wds for t6a servicos itdOr jooo 

t-~1,I6t. dr v pe~rv\ of N''l "nitipling (Ind 

JE. to 

C '~.kz a ficey, 

f-i-

OY annrl 06 r 1 r 

Oflrfi.SAExcuie 

16' IVM CM~.Cao11301h zcd~~i~nC2? Inrlitim n~ro~ 0rvLh0 ad lo 
.reQ \AL'ax Ali 

7 Cr thD Ag icy for lnt., Dovekpmen? Ictct o 
2 

5. 

SCenaraL, Dept. of'jdue ?Itl,, Progpam &io!, USA/ 



AID~ 0X9zlrr %Pp Pep/ 2 1C~;It~ccunny 
(L. Indonesia J 2 I .... ., .. . 

1Higher Ngricultural Education 

KCOM. OF WORK~ 

No cli.nge frow IDk AID/ea-176, Tune 30, 1971 

-ic~~ + providd by MUCIA are to be continued for the fifth period of operat.ons, 
Apri! 1, 1975 to arch 31, 1976 as outlined in the IDA, subject to and wvithin 
thi limits uf the budget estimated to total $1,310,000 and allocated as showu~ 
in Block 19D and 20B.
 

Of tho t)tal estirtted budget of $13!010q=, the amouxt of $800,000 i G,. 
obli;atcd at tkits time by this PIOiT Additi.ams to this amount will he Sub

obi.gated subsequtenuly by appropriate amendmentq subject to the availabi iMty 

of 'undo,, 

1 £oJect Administ,ator N/A 2 mo. Jakarta a! 

i Deputy Project Administrator 1.2 reo. Jakarta 
and Program Coordinator and Bogor 

I Firogram Coordinator 6 Mo. Bogor 17!
 

I Program Coordinator 12 mo. Yogyakarto
 
I Education Advisor 7 mo. Yogyakarta c/
 
5 Short-Term Visiting Profs. " Est.18 Mo. (Various) ./
 

See kabov,? 

None required, although introductory level Indonesian helpful. No change
 

in Attachment III Schedule, Art. V.D. 

Nion- required 

a/ Plus 4 moo. in U.S. 
b/ Will t,rminate at end of present tour and duties assigned to Deputy
 

Project Administrator.
 
c./ Will tarmitate at end of present tour and duties assigned to Coordinator.
 
d/ Includes some time at national universities in the proviuces. (UNPROP)
 

RESIDENT SI AF
 
0.* CIn¢'i+ +f Too daaI wr+Ico
 

Tech.Servicea $566,200 Devel.Budget $4,524,700 

1i) l AID -$ Part. Trng. +$6561800 (2)By Como2inswCm -Trust Fund $ 103,740 
(Ro. 10918.487•... 



-WI497-11~
 

Higher Agricultural Education
 

Tnstructional, laboratory, library and administrative equipment and mnaterials 
for 11B UGH and national universities in the provinces tJDNPROP), in accordance 
-,ifth the purposes and procedures in the IDA. 

.....
,-it ..-.-.-- M " Breakdown o- avaiMle
 

. V' 1 



_ indonesia J-4~L.2tt1t9 paea 

Hi.gher Agricultural Education 

No change from reports specified in Article V. Amendment No. 6 to 
Institutional Development Agreement (IDA) AID/ea-176 dated May 29, ]974 

No change 

No change 

Dr. M. akagi nsar, Director-General of Higher Education 

Dr. Sarnaun, Director of Academic Affairs 

C. AID LIaison Ofic1 1k 

Walter G. Bollinger - Program Officer, USAID/Jakarta
Richard M. Cashin - Director USAID/Jakrta 
Dr. Harold Hall - AID/W 
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, t
I ,c../,hJ,. . " Secr~ y. Ser. . 

AIDI11 
--Sw): -wf-t,tm,
and mainten~nce . . . . ... ....... 
 . . .- .... .... .
 

++':+7i............................... .. .. .. ... +".. . ..........
................... 


.. .... . . . . 

I/ "tiust Funds a COI budgeted fands deposited into a special. accountaelministe-eP- by TJSAID. The amiount indicated in Block 12B covers local
Staff SAIIarieS2 
local MUCIA travel and per diem, vehicle and housing
rnaintenanc !,and~ local supplies and materials for the period of I April
1975 to 31 JMarcb 1976. Nqew housing constr ction and local support of
4UCIA partcipants doing theses research are not chargeable to this
Triwt Fund. 

Tottal Trust Fund Budget 
 Rp. 43,000,000

Less carryover from prior year 
 Rp. 2,000,000
 

N'et total Rp. 41,000,000
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Project T1:. 

Dr. George H. Ax:i.n
 
-IxeeC0u:i.ve ]Ria.ectol
 

M14d.;:st U:Ci.ovLsi.i s onsortium"
 
f[or ln err'Lcl.:i.o -- ActiJv:*.ti es, Inc.
 

200 0c ic : fOr L" ::'] i onbi 1. rog:,,anis 
Miehiga.n , U":Le.'s:i.ty8-

:East Tns :ing.lMJIigan2-j48823
 

Dear )r. Axinn: 

I am plesod to inform yua that pursuant. to the authority contained 
in the Foreign A-;:;ist-ance Act of ].961, as amcended, InstJi tut: o-a].
Develorpmnt Ar eemr-nt No. AID/eA-.76 in the amount specified as 
obligated in AItcle ]: of the Schedule, is he:reby r.,,,de with iddwcest 
Universit:i.es Conr;orlium for Internation.l Ac:tivities, Inc. 

This Agreement is for the pux-epose of implcmcntin, Higher Agricultural
Education in Indonc-sia. .he funds provid. shall be used in furtherance 
of the goals aiid the types of activities spc.cificd in the Operational
Plan (Attach;,e:'nt T); as from [.ime to time axmended. 

This Agreement is mad6 on condition that the Institution shall 
admrinister the funds provided under this Agreement in accordance with 
the terms and cond-i.tions set. forth in the Budget (Attachment- II), the 
Schedule (Attachment II I), and the Standard. -Rcovisions (Attaclment IV) 
attached hereto and imade a part hereof. 

The prime objecti-ve of this agreement is thzt of assistance -to the 
Goverment of Indonesia thou; a planned, long-term institution 
building' rograim designed to improve her institutions for higher 

http:Universit:i.es
http:AID/eA-.76
http:U":Le.'s:i.ty
http:ActiJv:*.ti
http:IxeeC0u:i.ve


2 Dr. George 1I. Axinn 

education in agricultuire including teaching, research, and public
service. It is hopad that during the I.Jfe of this project relation
ships ill be esta.lishcd which will. grow and ia-ture into a continuing
beneficial association between .UC[A and the Indonesian agricultural 
education institutions. 

It is planned and expected that mutual benefits will accrue to the 
p.arti cipating groups, the Agency for International Development, the 
Midwest Uiversiti e, Consorti-iat for International Activities as well 
as the Government of Indonesia. U.hese benefits are expected to in
crease substantirtl-_y through the new approaches and methodology 
embodied in the operCational plans and working papers, and in the 
experimental approach and flexible working arrangements which are 
an important element of this agreement. 

Plcase acknlowledge acceptance of this Agreement by signing the 
original and six copies of this letter and return the original and 
'five copies to me. 

Sincerely yours, 

,Jaul H.IFJ, 110hr ,2 

lActing. D-ir.ector 

Office of Procurement Mnagement 
Thur(au for East Asia
 

ACCE]PD: 
MIbdwestV iversities Consortium
for I /rLionag Actii In] 9 

' 

BY .- u.. ..-,_____- .' 

DAII __ ___ ___ 

AT.ACI ,EI Ug3: I Operational Plan 
II Budget
 
III Schedule 
IV Standard Provisions
 



OPERATIONAL PLAN
 

AID/MUCIA/IJDONESIA PROGRAH FOR THE DEVELOPMEIT OF 
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OPERATIONAL PLAN
 

Introduction
 

The purpose of this project is to give technical assistance
 

to the GOI in the further development of a system of
 

institutions for Higher Agricultural instruction and research
 

adequate to meet the needs of the nation.
 

By law, the Agrocomplex Faculties have been 
given responsi

bilities for instruction, research and public service. 
 The
 

Ministry of Agriculture carries the prime responsibility in
 

agricultural research and extension. One objective of the
 

GOI in this project is that of developing the capacity of the
 

Agro-complex Faculties to more
serve effectively the total
 

agricultural development of the nation. 
 To this end, the
 

instructional programs are to be reorganized to meet the
 

current and future needs 
for professional agriculturists at
 

various levels of training; the research and extension programs
 

are to 
be expanded in a manner appropriate for a university,
 

and linkages are to be strengthened between the Agrocomplex
 

Faculties, the Ministry of Agriculture, LIPI and other
 

agencies concerned with agricultural development.
 

Indonesia has designated the Institute Pertanian at Bogor
 

and the Agrocomplex of Gadjah ['lada University at Jogjakarta as
 

Pembina or "Feeder" institutions. These are the two older
 

and stronger Agrocomp.lex Faculties and they have been given the
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responsibility of assisting the other 22 younger institutions.
 

It is expected that these institutions will form a smoothly
 

operating interrelated system of Higher Agricultural Education 

Institutions-serving the entire nation. One of the significant 

objectives in the instructional area is the development of 
a
 

strong graduate program leading to the doctorate in various
 

aspects of agricultural science.
 

I. PROJECT DESCRIPTIOi
 

iMUCIA technical assistance to the Indonesian Institutions
 

will be directed toward the overall task of institution 

building, but with emphasis on the human aspects rather than the 

physical. Building institutions to meet the many difficult 

problems of a developing nation and with the flexibility to 

meet changing conditions represents a long term endeavor
 

and this project is envisioned as a long term project. However,
 

just as a strong institution must have the flexibility to meet
 

changing conditions so must this project have flexibility.
 

Inputs which are appropriate, in kind and amount, for the
 

start of the project may not be appropriate at a later time.
 

The emphasis on institution building dictates that MUCIA
 

will work with the appropriate officers of GOI as well the
 

administrative officials 
and staffs of the Universities.
 

MUCIA staff will not carry responsibility for performing the
 

work of the institutions- rather they will advisers
serve as 


on institution building and educational science, as well as
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on more 
technical aspects of agricultural science. Advisers
 

can 
only serve a useful purpose so long as their, advice is
 

requested and respected. The development of rapport with
 
mutual trust and confidence is the essential 
 ingredient. 

fI.UCIA's efforts will be primarily directed toward assisting 

the 
two Pembina institutions to assist more effectively the
 
non-Pembina institutions. However, IIUCIA workwill closely with 
the 	Indonesian Agricultural Konsorsium in building up the 
non-


Pembina institutions. The Konsorsium is composed of the 
Deans
 

and 	 other appropriate administrative officers of the two 
Pembina institutions. It was organized specifically for the 
purpose of more effectively implementing the Pembina concepts.
 

The MUCIA Project has a second objective of strengthening
 

the capacity of the Amercian Universities with particular
 

reference to 
tropical agriculture. The 
IUCIA institutions
 

still have much to 
learn about tropical, agriculture, as do
 

all U.S. Universities. Indonesia 
has much to offer in this
 
area, and the NIUCIA Project will build strength in the American
 

Universities. We expect to develop a true partnership between 
the Indonesian and American Universities, with each giving and
 

each gaining.
 

A. 	 Administration 

This Project departs from the traditional AID-University
 

Project by consolidating overall 
administrative responsibility
 

in a single Proj.ect Administrator, who i-s charged with overall
 



responsibility for all aspects of the Project, both in the 

field and at home. The typical AID University Project divides 

direct responsibility between a Team Leader in the field and 

a Campus Coordinator at hu..me. The Project Administrator is 

expected to make at least two trips a year to Indonesia, each 
an : . uld .hn as C.hi of P ar y:vn:" cow sidered e-f o a 

of at least t wlo lmlo nlth , lo~; r-' Mnistaff a-siy ..... the o 
pr,., Cii " the ri rus,- (f s 

The Project Administrator will have the tol lowing responsi

bi Ii ties. 

1. Overall policy direction and adlministration of iIUCIA 

Project activities in Indonesia and in the US. 

.2. Coordination the activities inof [lUCIA both Indonesia and 

in the U.S. including all phases of planning, implementation 

and evaluation. 

3. Development of guidelines for project evaluation. 

4. In Indonesia: 

a. In cooperation with the Indonesian authorities, the 

development of comprehensive long range plans with special 

attention to the [IUCIA/USAID assistance required in the 

development of Indonesian higher agricultural education 

t(including budgetary requirments). 

b. Counsel on institution building to the FlOE and other 

related GOI agencies ,ith special reference to Indonesia's 

many problems related to developing a national system of 

universities to serve agriculture. 

c. Assistance in the development'of linkages among the 



relevant Indonesian institutions i.e. ministries,
 

departments, konsortium, for the agricultural science,
 

LIPI, and the universities.
 

d. Coordination of NUCIA activities with those of other
 

bilateral 
and multilateral 
donors in the agricultural
 

education sector.
 

5. In the United States:
 

a. Liaison/administrator responsible for advising MUCIA
 

Board of Directors and Advisory Committee concerning all
 

aspects of project.
 

b. Orientation of appropriate authorities in each of
 

five MUCIA member universities.
 

c. iomination of MUCIA personnel 
to serve in Indonesia.
 

d. 
Policy guidance of participant training proqram.
 

e. Counsel 
in lUCIA institutions concerning development
 

of South Asian/Indonesian Studies programs including
 

research activities.
 

The Project Adminstrator will have 
an Assistant Administrator
 

in one of the MUCIA institutions and 
a Deputy Administrator in
 

the MUCIA-0ogjakarta office.
 

B. Staff
 

Four types of U.S. Staff are 
provided for in the Project
 

Plans. They are:
 

1. Regular MUCIA institutions staff members, 
on two
 

year assignments for duty in Indonesia.
 

2. Short term 'experts. 
These are MUCIA institution staff
 

members who are assigned for short terms to 
Indonesia.
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3. Advanced Ph.D. graduate students from the I-IUCIA
 

institutions who may 
come to Indonesia to carry out
 
research, the results of which may form the basi., 
for
 

doctoral dissertation
 

4. 
Research assistants operating within U.S.A. who 
are
 

assigned research duties 
on 
cooperative NUCIA-Indonesia
 

Projects.
 

a. Regular staff
 

A full 
time MUCIA staff member is stationed at each IPB
 
and GHU with the principal function of serving as 
advisers on
 
institution building and educational 
planning. In addition
 
they carry the responsibility of administrating'the local
 
aspects 
of the HUCIA Proje~t. They are known as Project 
Coordinators. 
 A second full 
time MUCIA staff member is
 
assigned to GiiU, 
 His duties are to 
assist the Project Co
ordinator. 
 Each of the Regular Staff members at IPB and GNU
 
will be expected to advise in his 
own professional field as
 
time permits,' but 
his first responsibilities 
are those of
 
serving as an 
advisor in institution building and 
educational
 

plann in .
 

The Deputy Project Administrator will 
serve primarily as
 
an educational Advisor and Consultant on 
Institution Building
 
to the MOE and as requested by other GOI 
officials. 
 In
 
addition he 'will serve as 
the Chief 
.UCIA Administrator 
in
 
Indonesia. 
 His responsibilities 
are as follows:
 
1. 
In the absence of the Project Administrator he is responsible
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for the overall policy direction, administration and imple

mentation of MUCIA program in Indonesia.
 

2. In addition to 
the above all-inclusive responsibilities:
 

a. Basic orientation for short 
term consultants upon their
 

arrival in Djakarta. Also responsible for evaluation of
 

the short term consultant program, including reporting and
 

long term continuity.
 

b. Coordination and follow-up 
on participant training
 

program and inter-relationship with 
in-country faculty
 

upgrading courses at IPB and GiU.
 

c. Coordination of graduate teaching and research programs
 

with emphasis on MUCIA inputs.
 

d. 
Monitoring of commodity assistance in cooperation
 

with Project Coordinators at IPB and GU.
 

c. Helping the Indonesian Agricultural Konsortium to
 

plan and implement a carefully dire~cted development program
 

for the non-Pembina institutions.
 

f. Organizing, in cooperation with 
the Indonesian
 

authorities and USAID, the H.UCIA 
inputs for the annual
 

review of the project. 

b. Short term expert staff
 

Advice for the Indonesia staff members in the various
 

technical fields an institution building at the department
 

level, will be provided by relatively short tours of duty in
 

Indonesia of carefully selected NUCIA institution staff members.
 



C. Participants
 

Advanced training for Indonesian Faculty members will be
 

an important element in this technical assistance program.
 

A group of about 20 staff members from IPB and GIU were 

selected as prospective degree candidate particinants by
 

USAID/Djakarta before the HUCIA contract was completed.
 

Most of these were sent to U.S. Universities by AID as 

"Headstart" Participants during the U.S. Fiscal Year 1970. 

On July 1, 1970 these particpants were transferred to the 

iIUCIA Project. Since that time several additional particiants 

have departed for the U.S. It is planned to send many more
 

participants to the U.S. and some to third countries.
 

Plans are being developed to improve two aspects of U.S.
 

participant training. First,every effort will be made to
 

insure that the Indonesian graduate student in an American
 

university selects a research topic of interest to Indonesia.
 

The HUCIA Project can provide limited financial assistance where
 

extra funds are required by the American University to develop
 

such a research topic. Likewise the IUCIA Project can provide
 

international travel funds, where it is desirable for the
 

graduate student to collect data in Indonesia. The GOI will
 

assist in such cases by supplying facilities and supporting
 

funds
 

Th6 second area in Which [iUCIA plahs to improve the
 

training of particpants lies. in the area of institution
 

building and public administration. A large proportion of the
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Indonesians securing U.S. advanced training in a technical
 

field will soon find themselves in important administrative
 

positions. It is.planned to give each participant, probably
 

after completion of his degree, some introduction to the
 

field of institution building, communication, and public
 

administration.
 

The Indonesian institutions have great need for improvement
 

in laboratory equipment and supplies and in library holdings.
 

IPB is more favorably situated than is GrIU and each of these
 

are generally better equipped than are any of the non.-Pembina
 

institutions. Among the non-Pembina institutions there are
 

wide variations. Some of the younger non-Pembina institutions
 

have almost no laboratory 'quipment and the library holdings 

are equally limited. 

The major portion of improvement in library and laboratories 

must come from the GOI. However, the MUCIA Project will expect
 

to assist the government of Indonesia with limited amounts of
 

commodities, for those high priority projects which are jointly
 

supported by the Indonesian universities and MUCIA. Projects
 

on which HUCIA will cooperate are in large part directly related
 

to the strengthening of the two Pembina institutions. However,
 

certain of the projects are national in scope; two examples
 

are the course improvement project and the national coordinated
 

soil fertility research project.
 
The large majority of commodity purchases will go to the
 

two Pembina institutions. However, a limited amount of commodities
 
will be. furnished to the non-Pembina institutions, through the
 
Indonesian Agricultural Konsorsium, for partial support of certain
 
projects of national scope. The character and amount of such .4"
 
support will .be determined each year at the time of the Annual
 
Review.
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II. PROJECT GOALS
 

The major activities of MUCIA on this Project over the 

next ten years will be those of assisting in the implementation 

of certain specific projects, identified with the Indonesians 

as of highest priority, and cooperatively planned by the 

appropriate Indonesian and IIUCIA staff members.
 

The planning of the overall program and the specific
 

high priority projects has involved many Indonesians at both
 

the Ministerial and University levels. The Agricultural
 

Konsorsium has played a key role. The administration and
 

staffs of the Pembina institutions have carried on much of 

the detailed planning. However, counsel and advice has been 

sought from many staff members of the non-Pembina Institutions. 

The role of the NUCIA staff in the development of the 

basic Indonesian plans has been that of advisors in institution 

building and educational planning. The detailed development 

of inputs, expected accomplishments, and establishment of 

target dates has been a truly joint effort. Only in this fashion
 

can joint Projects be developed.
 

Only those projects in which there will be joint cooperation 

in implementation are presented here. Both the Indonesians 

and liUCIA will have other projects which are being developed
 

individually, but are of interest to the other partner. Each will
 

keep the other informed of such activities and where ever
 

it seems desirable there will be joint consultations. MUCIA
 



-11

will be particularly careful 
to see that any independently
 

funded project of MUCIA universities involving w-ork in
 

Indonesia secures 
the approval of appropriate Indonesians
 

before being initiated.
 

The projects chosen for joint implementation have been
 

carefully considerd and it is expected that they will be
 

carried through to completion. 
 However, it must be rec.ognize(
 

that these projects 
are all based on two fundamental assumptions
 

applying equally to Indonesia and the United States. 
 These are:
 

a. That both governments will enjoy continuing economic 

development and stability, 

b. That both governments will retain their'present high 

priority interest in cdrrying out this project.
 

c. That both governments will 
be able to provide the
 

resources as specified in this annual 
project agreement.
 

The plans for the first.year,,can be considered qOite definite,
 

although even here uhforeseen events may bring chan~es. 
 The
 

furt-her one looks into the.future, the .more likely it become.s
 

that, significant unforeseen events will 
occur. .As a result the
 

plans must. be updated annually and a reasonable degree of
 

flexibility of operation will 
be required ih the schedule of
 

current operations. 
 It can be safely predicted that the
 

amount and kinds of inputs required both from the GOI and
 

from foreign' donors will 
change as the project matures. For
 

example, the present staff upgradinaj programs will change into
 

post Jr/graduate credit programs. 
 As the Indonesian doctoral
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prograr-
 develop, fewer Indonesians will go abroad, most of
 

those going abroad will go for highly specialized non-degree
 

programs. Careful examination of the work plans for the
 

next five years shov evidence of such hanges in the amount
 

and character of the programs. iluch greater changes can be 

.expected in the second half of the decade.
 

The work plans consist of several projects under each of
 

four broad programs which follow.
 

I. University administration and structure
 

II. Instructional programs 
- B.Sc, and Baccalaureate 
development
 

III. Instructional programs - Graduate program development 

IV. Research & Public Sbrvice 

The specific project proposed under each of these and the
 

targets established will be presented for each 
institution.
 

In addition, 
certain general objectives are also set forth.
 

I. UNIVERSITY ADMINISTRATION ANJD STRUCTURE
 

Further Development of the 
Indones-ian Agricultural Konsorsium
 

The developmental 
program proposed by the Indonesians will
 

place heavy responsibili-ties and work loads 
on the Agricultural
 

Konsorsium. 
There will be a continuing need for the full time
 

..services of a professionsl and supporting staff at each IPB 

and GHIU to carry effectively these responsibilities and work 
loads. -Suitable officers, office equipment and funds 
for
 

travel and other operations must also.be supplied.
 

A. AIM - To make the most effective and efficient use of
 

staff and other resources in achieving the goals of
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the University.
 

B. 	 MEANS - The Universites will utilize opportunities to 

train participants and senior staff in special courses
 

on University Administration offered by MUCIA and will
 

use the"apprenticeship" method of giving administra

tive experience to staff who have administrative 

potential. Short courses and seminars will be 

developed in Indonesia to provide leadership training 

for both Pembina and non-Pembina University staff. 

During the next 5 years there will be continuing 

study and experimentation with possible ways of improving 

the organizational structure of the University. Study 

groups will give c6nsideration to:
 

1. The combination of like functions of various
 

divisions in the University into central office.
 

2. The reorganization of the various adminstrative
 

divisions of the University in order to strengthen
 

functional units. 
 If 	desirable the administrative
 

divisions may be combined or otherwise reorganized
 

to 	decrease the total 
number of staff involved in
 

administrative activities.
 

3. The evaluation of the present system of tenure
 

for administrative staff and implementation of changes
 

if desirable.
 

4. The organization or strengthening of centralized
 

University service units if desirable.
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C. 	SPECIFIC GOALS, TII;iE SCHEDULES AND BUDGET ESTIMATES
 

IPB Program
 

1. Goals - specific goals are outlined as follows:
 

a.. To assist"in the..development of an ongoing
 

program of training potential leaders in University
 

Administration, through such activities as degree
 

or 	certificate programs in University Administration,
 

Indonesian Participants in U.S. to take summer courses,
 

in-service training, and short courses -For all
 

Agro-Complex Faculties in University Administration.
 

Approximately 200 persons will be involved in these
 

programs in the next five years.
 

b. To study ana make recommendations regarding
 

University Organization: 

1) 1972 - complete study and make recommendations 

regarding the centralization of like functions into 

a single office. 

2) 1973 - complete study and recommendation regarding 

possible changes in adminstrative divisions. 

3) 1974 - complete study and recommendations 

regarding tenure of major administrative positions. 

c. To strengthen general service unite:
 

1) 1971 - begin program of purchase of books,
 

journals, and equipment for the central library
 

(Central Data Processing Lab - see Section on Graduate
 

Instruction).
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2) 1972  develop central stockroom, visual aids,
 

and equipment repair service.
 

3) 1973 
- improve printing facilities.
 

4) 1971/75 - complete upgrading of general 
services.
 

UJ.M. Program_ 

1. 'oals proposed for University Administration and
 

Structure at UGM.
 

a. To 
assist in the development and training of
 

potential leaders for overall 
university, faculty and
 
department administration, through such programs 
as
 
degree or certificate programs 
in university adminis

tration, U.S. participants taking 
summer courses, in

service training, 'and short courses 
and seminars for all
 
Agro-Complex Faculties 
in University Administration.
 

Approximately 100 persons will 
be involved in these
 

programs 
in the next five years.
 

b. To study and modify university administration:
 

1) 1971/73  analysis and recommendations 
on centrali

zation of student registration, records and other
 

functions for Agro-Complex.
 

2) 1972/73  analysis and recommendations on 
formal
 

linkages for inter-action between the Agro-Complex
 

faculties and other's 
of the university.
 

3) 1973/74 - analysis and recommendation for reorganiza

tion of zdiiinistrative structure within Agro-Complex
 

to bring about more efficiency of operations.
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4) 1974/75  analysis and recommendatibns for initiation
 
of 
course credit system and revision of grading system
 

for 	students.
 

5) 1975/76 - anal-sis and recommendation for consider
ation of adopti 
n of four year Baccalaureate program
 

in all Agro-Complex.faculties.
 

c. 	To strengthen general 
service units for Agro-Complex: 

1) 1971/74 - improvement of library through purchase 

of books, journals, equipment, training of staff, and
 

reorganization of faculty library system, possible
 

construction of new 
library to serve 
the Agro-Complex.
 
2) 1972/73  develop language center, photo-copy service,
 

and 	audio-visual 
center.
 

3) 1973/74 - initiate central 
storeroom and repair
 

service and 
a data processing unit.
 

4) 1974/75 - develop in cooperation with general
 
university, a printing or.
reproduction unit for layout
 

and 	 printing work. 

5) 1971/75 - complete upgrading of qe;leral 
services.
 
I. 	IiSTRUCTIONAL PROGRAINS 
- B.Sc. and Baccalaureate Development. 

A. 	AIM - To develop within Indonesian Universities the
 

capability to efficiently train a large number of
 
students to 
the 	B.Sc. 
or Bacc. degree level. These
 
graduates should be prepared 
to participate effectively
 

in Agribusiness, Agricultural Production and in Agricul

tural Science.
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B. MEANS USED _ A pilot projec't has been authorized at 

IPB in which a curriculum and courses for the B.Sc.
 

degree will be developed.
 

.At UGM the pattern for the Baccalaureate and 

S-ardjana degrees is set for the entire university.
 

Th4s any radical departure in terms of length or kind 

of degree must be considered by the university as a 

whole. The Agro-Complex will remain for the present 

-with current degree structure. During the next five
 

years, the curriculum of the various faculties will be 

reviewed and modified to meet the aim described above.
 

Staff will be encouraged to update course materials, 

improve teaching mtthods, provide more practical work, 

and generally relate more effectively what is taught 

to the knowledge and training needed by undergraduate 

students. By 1975 the Baccalaureate degree will 

become a terminal point for most Agro-Complex students 

and only those more academically qualified will be 

allowed to continue on for graduate study. The actual 

date of adoption by each faculty may vary by several 

years, since some faculties will be able to proceed 

more rapidly than others in the modification of their 

curricula. The decision of whether to add a 4th year
 

to the Baccalaureate program will be. made within the
 

next few years.
 

After a 4 year trail period an evaluation will be
 



made and these programs may be rejected or adopted
 

by Hi-gher Agricultural Education in Indonesia.
 

Initial efforts will be given 
to the development of
 

curriculum, followed by the 
development of individual
 

courses 
in the curriculum. 
 This will include the
 

upgrading of some 
exisiting courses 
and the combination
 
and centralization of some 
fundamental 
courses. Pertinent
 

texts will be selected, written, adapted 
or translated
 

into Bahasa Indonesian. 
 Course "units", including the
 
text book, lesson outlihes,, teaching aids and 
laboratory
 

manuals, reference materials, equipment and supplies
 

necessary to adequately teach the course' will 
be
 

developed.
 

As the cours are developed and ttsted by the
 
Pembina Universties, the Agricultural Konsorsium will
 

coordinate the introduction ofa:,number of these 
courses
 

in selectd non-Pembina Universites. Appropriate units
 

of course material and staff training will be provided
 

to participating non-Pembina staff. 
 This program of
 

gradual introduction of 
course materials to the
 

non-Pembina faculties will 
help'to upgrade their
 

present undergraduate teaching program. 
This will
 

facilitate the eventual 
trasition 
to B.Sc. and
 
Baccaluaureate programs and will 
spread out the cost of
 

transition over-
a lonjer period of time.
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C. SPECIFIC GOALS
 

IPB Proiram
 

I. Goals - the specific goals 
are ou'tlined 
as follows:
 

To 
conduct a 4 year pilot project for the B.Sc.
 

program:
 

1) 1971 
- Draw up curriculum and regulations for
 
the course and develop teaching materials for the 

Ist year. 

2) 1972 - Begin Ist year of program and prepare 

materials 
for 2nd year.
 

3) 1973/75 - Complete pilot program and make
 

recommdendations for B.Sc. 
program in Indonesia.
 
4) 1973/75 - Introduce 
courses 
to se!ected non-Pembina
 

Universities.
 

5) 197,6 - Potential output of B.Sc. all 
institutions. 

1971 - 0 

1975 - 300/year 

1980 - 2000/year 

U.G.H. Program
 

I. Goals - The specific goals 
of this program are
 
outlined as follows:
 

To improve the quality of undergraduate instruction
and adapt the teaching program 
to the nel.,ds and
requirements of Baccalaureate students.
 

a. 1971/73 - Study of curriculum required for
 

the Baccalaurcte' degree leading 
to positions in
 
(1) Agric'ultural Science, (2) Agricultural Production, 
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and (3) Agricultural Business.
 

b. 1971/76 -
Review and reorganization of 3 to
 

4 basic 
courses each year in the agricultural
 

sciences.
 

c. 1972/76 -
Staff development in areas 
of philos

ophy of teaching, t~aching 
 methods, and teaching
 

aids through seminars, workshops, and short.
 

term expert assistance.
 

d. 1973/78 - Introduce improved courses 
into
 

selected non.-Pembina faculties.
 

e. 1973/76 - Development of student orientation
 

and counseling programs.
 

f. 1975/76 - Introduction 
or initiation of a
 
student placement center -to bring students 
and
 

prospective employers together.
 
11. INSTRUCTIOHAL PROGRAM 
- Graduate Degree Development.
 

A. AIM -To 
 devel6p within the system of Higher Agricultural
 

.Education in Indonesia the capability to 
provide advanced
 

training for Indonesian students, preparing them for
 
leasdership roles 
in Agricultural Education, Research and
 

Public Service.
 

Increased emphasis will 
be placed on the development
 
of doctorate level 
program at 
the 2 Pembina Universities.
 
B. MEANiS USED - At IPB 
a graduate division will 
be formed
 
under the supervision of 
a Director of Graduate studies.
 

This Administrative unit will make recommendation on 
overall
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policy, develop regulations' establish programs and provide
 

central direction for graduate studies. 
 The Faculties will
 

be responsible for development of the academic program in
 

their respective areas. Concurrently with changes being
 

made in the undergraduate curriculum, the 
present:Ir.
 

program will be reorganized and upgraded to 
meet international
 

M.Sc. degree standards. In addition to reorganization of
 

basic science courses, 
course content will be re-examined
 

and upgraded. Teaching and 
graduate research facilities
 

will be improved and a tighter focus will 
be placed upon
 

research programs for the Ir. 
thesis. The development will
 

fol'low a progression from the present system through 
a
 

transitional phase to a full in-course Doctorate program
 

taught in the Indonesian Universities. 
 Those staff members
 

presently working toward their Doctorate will 
follow the
 

present regulation but additional assistance will 
be
 

provided in terms of special 
corses at the Indonesian
 

and/or MUCIA Universities with additional 
support for their
 

research program and assistance from HIUCIA advisors when
 

desirable. As gradua.te level courses 
are developed, new
 

students will be enrolled 
in the first year of an in-course
 

Doctorate program in the 
Indonesian University. During
 

the second or third year, students with high academic
 

standing, who have [Sassed 
their preliminary examinations,
 

may be sent to 
one of the MUCIA Universities ?or course
 

http:gradua.te
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work in specific areas which can-not yet be taught in
 

Indonesia. After the required study period in the MUCIA
 

University (estimate of 1 year) he will transfer his
 

credits to the Indonesian University, complete his 
thesis
 

andgraduate at 
the Indonesian University.
 

The rate of development of this program in the vious
 

faculties will 
depend upon the relative strength of the
 

f6culties. The participant program in which the student
 

completes all his work 
overseas will be utilized to
 

provide staff needed for program development and for
 

training in highly specialized areas.
 

Present efforts will be continus to maintain short
 

course training for 
the purpose of upgrading Indonesian
 

staff in specific non-derree programs.
 

Focus during the next five years at UGM will be 
on
 

the upgrading of staff and 
improvement of academic courses
 

at the graduate level 
in the various faculties. Fundamental
 

to the development of an advanced graduate program is
 

the upgrading of staff through training abroad and
 

by guided study programs in Indonesia. Until a sufficient
 

nucleus of well trained staff with the 
Ph.D. or Doctor
 

degree has been developed, it will not be 
feasible to
 

initiate an in-course Ph.D. program at UGH. 
 It is planned
 

that by 1976/77, increased staff experience and training
 

together with development of suitable research facilities
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will enable the Agro-Complex faculties to draw together the
 

elements necessary for an 
in-course doctoral-program in
 

selected 
areas. As an interim measure increased emphasis
 

will be placed on the currentindependent study Doctor
 

program. Enrichment will be provided by special training
 

programs both at home and abroad. MUCIA advisors will 

assist in this program. 

C. Specific Goals 

IPB Program 

1. Goals - The specific goals are outlined as follows: 

a. Uopracino of.tbe..Ir. 
program and development

of new regulations. 

1) 1971 - Re-evaluation of curriculum 

2) 1972/73 - Reorganization and upgrading of 

curriculum 

3) 1974/75 - Establish Ir. program meeting international
 

standards for the M.Sc.
 

b. Development of Doctorate Program
 

1) 1971 Set curriculum and regulation for
 

transition from the present Indonesian Doctorate
 

to an in-course Doctorate
 

2) 1971/72 - Offer basic courses for transition 

program 

3) 1972/73 - Develop research program for Doctorate
 

program and further develop basic science
 

courses and courses for minor study area
 

http:of.tbe..Ir
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4) 1974/75 - Send 10 selected Indonesian Doctorate 

- " tudents to US for specific course work 

5) 1975 - Develop major courses in area of study 

6) 1976 - Establish complete in-cotirse Doctorate 

program in Indonesia in.selected areas. 

7) 1971/_'6 - Develop an Indonesian in-course 

Doctorate in 5 major areas. 

8) 1971/76 - The number of staff (students) in 

training in the various phases of the doctorate 

program will be approximately 230. 

1. Goals - The specific Goals for this program are shown
 
be owi. 

UGHl Proqram
 

a. Upgrading of the Sardjana (Ir.) Program
 

1) 1972/73 Review of curric'ulum
 

2) 1973/75 Reorganization and upgrading of curriculum
 

3) 1974/76 Establish Ir. Program meeting the
 

international standards of the M.Sc. degree.
 

4) 1971/76 Train staff abroad in US or their countries 

5) 1971/76 Improve the quality of graduate instruction
 

and teaching methods through seminars and workshops
 

b. Expansion of the Indonesian Doctor Programs
 

1) 1971/75 Encourage senior staff to undertake
 

upgrading program
 

2) 1972/74 Initiate basic seminars in such areas as
 

applied statistics, data processing, research
 

methodology, etc.
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3) 1971/76 Develop non-degree or special training
 

opportunities in US or in third countries to
 

upgrade Doctor candidates. Approximately 20 to
 

25 candidates could be provided with 6 - 12
 

months of special training abroad.
 

c. Training at other Indonesian Universities
 

1) 1972/76 Basic science courses
 

2) 1973/76 Participants in trzsitional doctorate
 

program Pt IPB
 

3) 1974/76 Full doctorate study at IPB in selected
 

areas.
 

IV. RESEARCH AND PUBLIC SERVICE PROGRAMiS
 

A. 	AI 1 - To develop within the Indonesian Higher Agricultural
 

Education system the capability for' conducting effective
 

programs of research and public service in support of
 

Post-Graduate teaching activities and in coordination
 

with national goals.
 

B. 	MEANS - The development of effective research programs
 

within the Indonesian University will require a well

administered unit with the responsibility for research
 

and public service activities and coordinating these
 

activities with its graduate programs and with related 

research programs of other agencies.
 

IPB has selected four areas of research to receive
 

emphasis during the next 5 years they are:
 

1. Production and utilization of cereals
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2. 	Production and utilization of protei-n
 

3. 	Production and utilization of commercial crops
 

4. Effective use of natural resources in agricultural
 

development
 

Staff, laboratory, and greenhouse facilities will
 

be common with the graduate training program. It will
 

be necessary to develop the experimental farms of the
 

University and utilize experimental facilities of other
 

agencies on cooperative projects.
 

At UGI,1 expanded research activity in the next five
 

years will be concentrated in two sectors as follows:
 

1. 	In Central Java on production, processing, and
 

utilization of food and export crops, on effective
 

integration of animal agriculture in of
areas 


dense population, and on use of forest resources
 

for 	wood and soil and water control.
 

2. In selected undeveloped regions of Sumatra and/or
 

Kalimantan on effective utilization of natural
 

and human resources to improve the economic and
 

social conditions of these areas.
 

The full resources of the University will
 

be mobilized as interdisciplinary teams for these
 

research studies.
 

C. 	Specific Goals
 

IPB 	Program
 

1. 	Goals - The specific goals of this project
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are 	listed as follows:
 

a. 	1971 - Develop effective administrative unit
 

for directing research and public service
 

programs.
 

b. 1971/72 - Provide additional support in 4 major
 

research areas 
and for the existing community
 

development projects.
 

c. 1972/73 - Expand research activities and
 

concentrate efforts in the development of the
 

experimental farm, demonstration areas and
 

training programs for extension staff.
 

d. 	1971/75 
- Develop the base of research and
 

training needed to support"Post-Graduate
 

activities ahd public s.ervice activities.
 

UGH 	Proqram
 

1. 	Goals - The specific goals for this project are
 

outlined as follows:
 

a. To promote research as an integral part of the
 

graduate student and staff development programs
 

of the university and to Utilize the scarce
 

agricultural'scientists to 
solve problems
 

affecting the agricultural sector of the country.
 

b. To develop as a part of the Agro-Complex
 

improved facilities for conducting field-and
 

laboratory research (see Section III 
under
 

Graduate Study).
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c. To develop improved library facilities
 

including acquisitions of current journals
 

and reference books, printing unit, photo

copy unit, micro-film reader and study space for
 

graduate students and staff (see Secion.III
 

under General Service Units).
 

d. To develop closer coordination and cooperation
 

with the Ministry of Agriculture and other
 

government agencies carrying on 
agricultural
 

research.
 

e. To utilize University staff resources study
to 


effective ways and means of carrying out
 

extension (educational) and development
 

(operational) 
programs of the government.
 

Participant Traininq 

Capable, well trained leadership is a resource of
 

primary importance in the in-stitution building process.
 

Indonesia has many potential leaders in the agricultural
 

section but very few have had adequate training in educa

tional, technical or administrative skills. For this
 

reason the participant training program is the key 
factor
 

in program devwlopment and has 
been given highest
 

priority in the program budget. Currently the Ford
 

Foundation, ADC, the Australians, the Colombo Plan and
 

other International Agencies have operational 
programs by
 

which some participants are being trained abroad. 
 These
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activities play a supporting role 
in the overall Institu

tional development program, consequently, are taken into
 

consideration in the development of 
our.participant
 

program. If new participant training programs 
are
 

introduced or existing 
ones expanded, this will 
be taken
 

into consideration in this project in future years.
 

Since it is not possible to train abroad all the staff
 

necessary to fill 
Indonesian leaderships roles in research,
 

education and public service, [UCIA plans 
to take advantage
 

of the Pembina concept in achieving leadership training
 

goals. Thus, staff trained for IPB and G.U will have the
 

greatest potential multiplier effect in all 
areas of
 

program development. In keeping with-this concept a
 

relatively large number of participants will be sent from
 

the Pembina Universities and a high percentage of these
 

participants will be expected 
to continue their studies
 

to the Ph.D. degree.
 

It is also important that participants from the
 

non-Pembina Universities be 
sent abroad for further study.
 

The training needs among universities and faculties
 

within the University differ substantially. There are
 

provisions for I.S. 
and Ph.D. degree programs with a
 

built-in plan to allow the participant to conduct
 

thesis research in problems of specific interest to
 

Indonesia. Provisions .have also 
been made for limited numbers
 

of'non-degree programs 
for senior staff who can not go
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who needmay updateto 

and broaden their training. A one year "special student" 

program is planned to support the development of the 

abroad for extended study but 

Doctorate program in Indonesia during its developmental
 

period. 

Because of the high cost of participant training
 

and the need for graduate training and research 

capabilities within the country efforts will be made to 

transfer the training program to 
the Indonesian University
 

as quickly as possible. High priority will be given to
 

those participants who will be returning to the country
 

for specific roles in the development of graduate program.
 

One of the major roadblocks to the selection and
 

rapid traininri of Indonesian students in U.S. Universities 

is the general deficiency in the English language and in
 

basic science background. Efforts being made by the
 

Ministry of Education to provide "Upgrading" courses
 

should be continued. 
 However, careful consideration 

should be given to the development of these courses, as
 

bonafide credit courses which will be recognized in 

other universities. 

The secoid program which will effectively speed up the 

transfer of more training to the Indonesian University is
 

the development of the Doctorate program in Indonesia.
 

This program will require an upgraded undergraduate and.
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Ir. level 
base, which should be accomplished by 
1975.
 
The development of the Doctorate program will 
follow a
 
progression from the present system through 
a transitional
 
phase to a full in-.course Doctorate offered by the
 
Indonesian University. 
 Those staff members presently
 

working toward 
their Doctorate will 
follow the present
 
regulations but additional 
assistance will 
be provided
 
in terms of special courses at Indonesian and/or MUCIA 
Universities, additional support for their research
 
program and assistance from MIUCIA 
advisors when desirable.
 
As courses 
are developed, 
new students will 
be enrolled
 
in the first year of an in-course Doctorate program in
 
Indonesia. During the 
second or third year the 
student
 

may be sent to one 
of the ;'lUCIA'Universities 
for course
 
work in specific areas 
not yet taught in Indonesia. After
 
the required study period in the States 
(estimate I Year)
 
he will transfer his 
credits back 
to Indonesia;
 
complete his 
thesis and program of study and graduate
 
from the 
Indonesian University. 
 The final step, which
 
may take place as early as 
1975-76 in the stronger faculties,
 
will be to conduct the full 
program in Indonesia. 
 Even
 
after some 
faculties have established an "incourse"
 
Ph.D. Program, there will 
be a continuing need for
 
participant training 
in specialized 
areas 
but the number
 
being sent abroad could be substantially reduced.
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Another plan which would decrease the cost and in some
 

cases increase the effectiveness of Graduate training
 

program abroad would be to 
utilize other Universities
 

in Asia for training in selected fields, Plans are
 

being proposed for a visit to A number of Asian
 

Universities by M1UCIA and Indonesian University staff 

members to identify specific areas of training which 

might be done most effectively in Asia and to make
 

plans 
for sending participants to these Universities.
 

I. 	Detail of IPB Participant Training Projections
 

The number of participants listed below for IPB 
re

presents the "net" number of particpants in the U.S. in
 

a given year. These projections are made for three of
 

the 4 major projects in the plan, i.e. Administration,
 

B.S. Programs and Graduate Programs. Training for the
 

fourth area, Research and Public Service is included with
 

the Graduate Program. Personnel needs for these sections
 

can not logically be separated.
 

Projection for the Administration Program are based
 

on 
a need for staff trained in University Administration
 

arid in the mangement of centralized services. Present
 

projections 
include training in finance, personnel and
 

records sections of University Administration, librarianship
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and agricultural communications. Staff members to be sent 

for training in this area would be trained to the M.S. 

level. 

In the development of the B.S. 
Program both basic
 

science and fundamental Agricultural courses are to be
 

improved for the new curriculum (see Work Plan). 
 IPB
 

estimates that, in addition to shifting its present
 

staff, approximately 35 new 
staff members will be needed
 

in this area during the next five years. 
 At least 60%
 

of these new staff can 
be trained in Indonesia, however,
 

there are several basic science 
courses ar advanced
 

agricultural courses 
in which further training of staff
 

abroad is considered advantageous. The present projection
 

is for about 16 to 
be trained for this 'program during
 

the next five years. A majority of the participants in
 

this area will be trained to the M.S. degree level.
 

In the area of Graduate Instruction and Research, IPB
 

has projected a need for 88 staff trained to 
the Doctorate
 

level 
by 1976, in order to establish in course Ph.D.
 

program in 5 major areas. 
 There are presently 20
 

Doctorate level staff at 
IPB and 25 staff in training
 

(10 on the MUCIA Contract, 9 on 
AID general participant
 

program, ADC, Ford 
Foundation and Rockefeller Foundation
 

grants, 
and 6 in trairing for the Indonesian Doctor. It
 

is proposed that appr, , 
iately 3/4 of the remaining needs,
 

or thirty additional staff be trained on 
the MUCIA Contract.
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This, plus 
the ten in training on 
the ,IUCIA Contract,
 

gives a total of approximately 40 participants for the
 

development of Graduate Programs.
 

IPB is also projecting 
a need for advanced training
 
of 
 26 non-degree participants by 1976. 
 These participants
 

include special training program for 
some senior staff
 
members in University Administration, development.central
 

university services. 
 Staff members who 
are actively
 

engaged in the development of the 
new undergraduate and
 

graduate curriculum will 
be sent to be updated in course
 

content and 
in teaching methods and materials. Other
 

staff members will be working on same phase of their
 

Doctorate program 
 which is to be completed in Indonesia.
 

2. 
Detail of GtiU Participant Training Projections
 

Participant training staffof at GHU is a major 
element of project support. Less .than 2 percent of the Agro-

Complex staff have the N.S. 
degree from a foreign
 

institution; no 
Ph.D. degrees have been granted to 
full.
 

time staff at Gadjah Mada. Thus, the 
need for advanced
 

degree training abroad is extremely critical.
 

Selection of staff as 
participants 
to date has been
 

based on:
 

(1) the need to strengthen the teaching and research
 

aspects of specific established discipline:.
 

(2) .the desire to 
develop new academic areas, including
 

a graduate curriculum, physical facilities, and research
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or Public service activities, and
 

•(3) 	 the capability and potential of the prospective
 

participant. No individual faculty has a special'
 

advantage over others in terms of advanced training.
 

Thus, the large faculties will in general be
 

allocated a larger number of participant positions.
 

Virtually all participants from GHU will first 

obtain the M.S. degree. It is estimated that about 

one-third of the participants will continue study 

for the Ph.D. degree directly after receiving their 

Master's degree. Selection for this multiple degree 

training will be based on the following criteria 

for each candidate: 

(1) 	the academic record of the participant during study
 

for the M.S. degree; 

(2) 	 recommendation of the major professor advising the 

participant during the H.S. program; 

(3) 	 desire of and justification for th.e continued graduate 

study by the specific G1,4U faculty of the participant, 

and, 

(4) 	the general feeling of the participant and his family
 

of the desirability of remaining separated for a 

period of approximately five years.
 

It is proposed that participant training plans include 4
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professional staff to 
the 1.S. degree level in
 

university business administration, instructional
 

media us*e, data-processing, and library administration. 

Further, six non-degree special trainees w'ill be 

..needed to support special areas of university services. 

For iiprovement of the undergraduate program at
 

Gi.U, it is anticipated that some professional staff 

will train abroad to the 11.S. 
 degree level, with
 

other non-degree positions 
to be used for special
 

training in teaching methods, curriculum development
 

and testing. The major participant support is
 

directed toward upgrading of staff for developmcnt 

and improvement of the graduate program and 
for
 

providing research capability. Here, over forty
 

candidates have been proposed for degree training, 
a
 

substantial number to 
include multiple continuing
 

degree programs. Approximately 14 positions will be
 

used to support special research study programs,
 

mainly for senior staff working toward the Doctor degree.
 

Short Term Staff
 

The use of short term experts as the major
 

component of imported agricultural expertise is unique 

with this project;' and places the major responsibility
 

for program development on 
the Indonesian counterpart.
 

This should strengthen his role in the planning and
 

execution'of project activity, and develop his capacity
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and self-reliance more rapidly. The -short-term
 

expert advises in areas of his specialty and helps to
 

initiate programs of teaching, research and/or
 

public service. His effectiveness is built on the
 

premise that he will 
be able to establish and maintain
 

a continuing relationship with his Indonesian
 

colleagues over a long period of time and will 
build
 

the linkage between his University and the Indonesian
 

University.
 

Several items are 
built into the project to
 

encourage this relationship and increase the effective

ness of the short term program. These' are: (1) con

tinuing research project developed between the
 

short term expert and his Indonesian colleagues, (2)
 

U.S. graduate students of the short-term expert may do
 

all or a part of jheirresearch, program in Indonesia, 

(3) the short-term expert may advise 1 or more
 

Indbnesian graduate students .on study and research.
 

problems. (The research may be done in the U.S. 
or
 

in Indonesia), (4) the short-term expert is expected
 

to return to Indonesia approximately every 2 to 3
 

years in order to maintain close ties and continuity
 

to his area of activity. 

During this past year each short-term expert was
 

originally sbheduled to 
spend three months in
 

Indonesia with one-half time each at GHU and IPB.
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Due to health and other reasons the Indonesian
 

assignments for two of the short-term experts have
 

been shortened.
 

At-this time budgets are prepared on the basis
 

of a 12 weeks stay in Indonesia by each short-term
 

expert. IHowever, it is anticipated that further
 

experience with this method of supplying technical
 

assistance will provide a basis for using longer
 

periods of time for some short-term experts and shorter 

periods for others. 

The projected program for short-term experts for
 

1971-72 follows. Full details'on each position are
 

given in the work plan.
 

III COROLLARY fIUCIA AID OTHER RELATED ACTIVITIES
 

The Uiidwest Universities Conso.rtium for International
 

Activities, Inc. has a mmbership of five major public
 

universities: Indiana University, University of Illinois,
 

Michigan State University; University of iHinnesot4 and the
 

University of Wisconsin. It was organized in 1964 to help
 

member institutions give more eFFective technical assistance
 

abroad. MUCIA also strengthens the international emphasis
 

in courses and research programs on the respective campuses.
 

But IUCIA is closed system. The Consortium is con

tinuously intere in and iwilling to work out cooperative
. 

arrangements with other institutions and scholars--international
 

and doniestic. One of the major strengths of MUCIA is the bridge
 

it represents between those actively involved in technical
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assistance, developmental reseirch, and institution building
 

abroad and others interested in studying the processes and
 

effects of such projects.
 

The five universities, using the mechanism of the con

sortium, are becoming a leading research and educational
 

resource concerned with international development processes.
 

Our part in international development includes service
 

through cross-cultural technical assistance in institution
 

building, building linkages with universities and research
 

institutions abroad, and scholarship in many diverse fields.
 

MUCIA has an advisory committee for each of the overseas
 

technical assistance or institution building operations for
 

which it is responsible. These groups inclu."h one or, two
 

members from each university and meet frequently to advise
 

on the strategy of the particular overseas activity and
 

to assist in selecting staff for that project.
 

In addition t) the activities described in the first 

two sections of this document, scholars at the five IUCIA
 

member universities intend to continue and expand their studies
 

relating to Indonesia. A.Ithough no single institution features
 

a particular administrative unit concerned with the study of
 

"Indonesia, each university has an Asian Studies Center, and
 

all have faculty and students whose attention is focused on
 

South E'ast Asia, and particularly, Indonesia
 

The major organizational .mode of the Consortium itself,
 

up to this time, has been to focus on the problems and the
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processes of development, rather than any particular
 

geographic area. Thus 
there are IUCIA Councils in such areas
 

as International 
Development Communication, International
 

Iealth, International 
Popilation, International Development
 

Education, and Institution Development and Technical 
Assis

tance Mlethodology.
 

However, with the 
increasing involvement of personn.el
 

from member universities in Indonesia, 
a "floating" IiUCIA
 

Center for Indonesian Studies is now 
evolving. Current
 

,interEsts and activities related to 
Indonesia are listed below:
 

1. 	UNIVERSITY OF ILLINOIS
 

The University of Illinois at 
Urbana-Champaign is one of
 

only a few institutions in the country that offer5
 

Indonesian language training.
 

On the Urbana campas there are three major thrusts or
 

areas 
of interest in Indonesia. Laiiguage training in the
 

College of Liberal 
Arts and Science is the first. The
 

second is in the College of Agriculture. It has interest
 

in the process of institution building, with particular
 

emphasis on establishing agricultural colleges 
and on
 

technology transfer. 
 Professors orrel 
B. Russell,
 

Earl R. Leng, Donald 11.Jugenheimer, and Wilbur D. Buddemeicr,
 

among others, have continuing interests 
in Indonesia
 

The third thrust stems 
from the Center for Asian
 

Studies, with both old and 
newa components. The old
 

involves a number of 
fa(Wlty whose research interests
 

http:personn.el
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specifically relate to 
Indonesia. The is a deliberate
new 


emphasis on Indonesia as to
a place integrate the campus
 

interests as 
found in the Center and the overseas
 

operations as 
found in both University contracts and
 

professorial interests. 
 On the latter matters, the
 

cultural determinants of modernization are
 

of interest to the anthropologists. 
 Professor Edwiard 1-1. 
Bruner is currently studying ethnic relations and their 

impact on modernization in Indonesia. Professor Bernard
 

Karsh of the Institute of Industrial and Labor Relations is 
concerned with tle impact of advanced technology on social
 
change. Professor S ophen A. Douglas 
 in Political Science 
is interested in the politics of education and th'e 
decision

making process'on allocation of 
resources to 
education.
 

Professor Robert B. Crawford is concerned with the societal
 

impact of the infusion of new technology. 

A number of economists on the Urbana campus are 

conducting research 
on the development process. 
 Two
 

have particular interests 
in Indonesia--Professor
 

Eliezer Ayal, 
who is concerned with entrepreneurial develop

ment, and Professor Koji 
Taira, who is concerned with
 
problems of poverty 
as they relate to the development
 

process. In Sociology, 'Professor Kenneth E. Southwood has
 
con.tinuing research.interests in the phenomenon of violence
 

as 
it occurs in underdeveloped nations.
 



-42
2.. INDIANA UI"NIVERSITY
 

Indiana University, with support from the Ford Founda
tion, is assisting in the development of teaching strength 
in statistics at the Institute of Technology and the
 
Padjadjaran 
University, Bandung, Indonesia, arid in a
 
lesser way, 
 aiding in the project at the Central Bureau of 
Statistics, Djakarta. Calculating equipment has been 
acquired for the universities and books and journals on
 
statistics have been sent 
for their libraries. 
 Fellow
ships for selected Indonesian teachers of statistics are
 
available 
for use at Indiana University and elsewhere. 
It is p1anned that consultants and advisers will be sent 
to Indonesia. Professor William H. Andrews 
in Economics is
 
the Campus Coordinator for the 
project.
 

Other Indiana faculty members have comparative or 
peripheral 
interest in Indonesia. 
 These include:
 

George W. Wilson, Economics, 
now Dean of the College
:df Arts and Sciences.
Lynton K. Caldwell, Political 
Science, spent 
some
time in Indonesia and was 
much involved.in
somewhat abortive project in Public Admin
istration 
there;
William Andrews, Economics, has been in charge of the
statistics program mentioned above;
Cecil Byrd, a University Librarian, just 
returned from
Singapore and studied the book publishing
industry there and in Nalaysia.
Willis Porter, Education, now with the Ford Foundation,
 
Bangkok; and
Mendel Sherman, Audio-Visual.
 

http:involved.in


-43

3. 'ICHIIGAN STATE UiIVERSITY 

While ISU has no current projects in Indonesia,
 

several faculty members have experience and continuinq
 

interest.
 

Professor Alfred B. Hudson, Anthropology has just
 

completed a one-year linguistic survey of ilalaysian and
 

Indonesian Borneo, supported by a grant from the American
 

Council of Learned Societies and sponsored by the Lembaga
 

Ilmu Pengetahuan Indonesia. Professor Bruce Smith, 

Political Science, is the author of "Indonesian-American 

Cooperation in Higher Education." Other ISU faculty 

members who have had experience in Indonesia are:
 

Professor Raymond F. Johnston, Physiology; Professor
 

Cernya K. Kline, Agricultural Engineering; Professor 

Hendrik Zarensteyn, Business Law; Professor John Useem, 

Sociology, and Professor Ruth Useem, Education.
 

4. UNIVERSITY OF HIINNESOTA 

The University of Iinnesota does not have any
 

projects in Indonesia. Several of its faculty members with
 

Southeast Asia specialties have peripheral interests in
 

Indonesia. Professor Adamson Hoebel, Regents Professor 

of Anthropology, some years ago edited a work on Indonesia
 

entitled Adil Law in Indonesia, by Barand ter Maas, 1948.
 

Professor Joseph Schwartzberg, Geography and Director of
 

the South Asian Historical Atlas-Project and Professor
 



-44-

Willard Cochrane, former Dean of the Office of
 
International Programs 
also have had interests in
 

Indonesia.
 

5. 	UNIVERSITY OF WISCONSIN
 

Wisconsin's official 
connection with 
Indonesia dates
 
back to 
1957 when Professor Edwin Yourg, then Chairman
 
of the Economics Departmett and 
now Chancellor of the
 
Madison campus, reached 
an agreement with Dean 
Kertenegara,
 

then Dean of the School of Economics of Gadjah [lada
 
University, for a joint 
contract to be financed by the.
 
Ford Foundation to promote the growth of the School 
of
 
Economics. 
 This contract was 
extended 	until 
1963 and
 
at some 	 time Wisconsin Lad as many as seven 	 faculty members 
at Gadjah Mada University. 
 Over forty young men and
 
women were 
sent abroad for 
graduate work in economics.
 
They 
are now not only running the School 
of Economics, but
 
several 
of their members have been given important national
 
government positions. 
 Among those who taught under thi
 
contract were Professors Morgan and Hawkins of the
 
Madison Economics Department, Professors Fraine and Werner
 
of the Business School 
of Madison, Professor Bowers,
 
Business School-iHilwaukee, 
and Professor Harold Guthrie,
 

University of Illinois.
 

The Ford Foundation decided in 1963 
to follow-up
 
this contract and 
one 
between the University of California
 
and the University of Indonesia, and 
a third one with
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Nommensen University. These three Indonesian universities
 

and California, Wisconsin and Harvard University, which 

has a development advisory team in Indonesia, formed an
 

informal consortium which is still in operation.
 

Wisconsin has supplied three consultants, Professor Hawkins,
 

Professor Lampman, and Professor David Schrieber, who 

wenttoIbdonesia for two years in September 1970.
 

Based on its experience in Indonesia and other
 

counties, the University of Wisconsin has developed the 

Center for Development joining together economics and
 

public administration. Already several students have come 

up from Indonesia as well as other countries in Asia, 

Africa and Latin America. The Center has a special reading

room which contains much. documentary ma'terial on 

Indonesia and other developing countries. 

Because of this experience in administering overseas
 

projects and the Center for Development, The Ford Foundation
 

asked .isconsin to run a program in computer science for
 

Indonesian students in 1969-70. Professor Miervin Muller,
 

then head of the Computing Center, has been to Indonesia to
 

advise The Ford Foundation.
 

Professor John Smail, who specializes on West Java, 

teaches a course in Southeast Asia history, and an 

advanced couse in Indonesian history. M.r. T. Siagian 

teaches first, second, and third. year Indonesian in the 

Department of East Asian Languages and Literature. 
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The University also offers work in Southeast Asia 

political science and economic development. 

In the international program of the Library School 

two Wisconsin people have worked in Indonesia: Professor 

William Williamson and Mrs Dorothea Scott. Her husband, 

Professor Adolfe C. Scott, head of 
the East Asian
 

Theater program, spent the pas.t semester in Indonesia
 

gathering documentary material, tapes and motion pictures
 

on Javanese and Balinese dancing. 
 Mrs. Lois Anderson of 

the Viusic Department is working informally with a group of 

American and Indonesian students with the gamelan. 

The Wisconsin ilemorial Library has been building up 

a special selection of Indonesian books and documents 

with the assistance of the Library of Congress. 

As these activities and interests expand, and are
 

complimented by increased involvem ,nt under the Institu

tional 
Development Agreement,' HUCIA plans take stepsto 

designed to enhance the general level of knowledge about 

and scholarship on Indonesia. 

Toward this end, the Consortium will arrange, with 

AID financial support, for those returning to the U.S.A.
 

after service in Indonesia under this program to invest
 

at 
least part of their time during the next academic year
 

in analysis of data 
they may have collected in Indonesia, 

rovision of course outlines to include Indonesian examples 

at. case materials, and similar activity. 
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The Consortium will 
also give special preference to 
support of joint-faculty research projects where one of 
the partners is on the staff of 
one of the Indonesian
 

Faculties, graduate student internships in Indonesia, and
 
other types of academic exchange with Indonesia. 

This and other similar activity aims to build 
continuing linkages between MUCIA and 
its member universities
 

and the Indonesian Konsorsium and its member institutions.. 
It is hoped that these relationships ill endure and.

flourish long after the initial ten years anticipated for 

the I.D.A. 

To achieve an appropriate program along these lines,
 
MUCIA plans to 
bring together snecialists on Indonesia
 

from its 
several member universities during the first
 
yearof the IDA. 
 Intensive planning and developmental
 

activity w.ill 
produce detailed plans 
for the evolution of
 
the "floating" MIUCIA Center for Indonesian Studies.
 

The main thrust of the "technical assistance" 

activity under the IDA features IIUCIA faculty members 
performing in Indonesia. As a corollary to this, MUCIA 
hopes to bring some Indonesian academic personnel as 
visiting professors to its campuses during the years ahead.
 
This will not only contribute directly to 
Indonesian
 

stuidies on 
the U.S.- campuses, 
but it will also contribute
 

toward 
the spirit of par.tnershipbetween Indonesian and
 

Americans.
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IV PERIODIC JOINT REVIEW
 

A periodic review will 
be made of the project's progress.
 

This review will 
be based 
on at least three reports,
 
submitted by MUCIA, by USAID, and the Government of Indonesia
 

(the latter might be 
two separate reports, one by the
 

Ministry of Education and one by the Indonesian Konsorsium of
 
Agricultural Faculties). 
 These will evaluate past activity
 
as measured against project goals, 
reassess the 
current situation,
 

and project plans 
fnr the future.
 

The joint revic w will involve AID, the GOI, 
and MUCIA.
 
It will be an annual 
procedure, normally undertaken approximately 

60 days prior to the completion of each project year, wuich will 

begin on 1 April 1971. 

The methods and techniqu.es of technical assistance and
 
institution building beii, used in this program are to some 
extent, unique. 
 The extensive use of long-time, short-term
 

staf" :nd the 
project administrator who 
is neither chief-of

party nor 
campus coo,dinator, but 
fulfills the roles of both,
 
"commuting" between Indonesia and 
the USA are such features.
 
These uniquenesscs, designed on 
the basis of research into the
 
technical assistance process, proving to
are be an asset in
 

recruiting the excellence in staff appropriate to 
such a
 
project. Continuous evaluation will 
test the effectiveness
 

of these procedures in achieving project goals.
 

With regard to projected plans, the following will be
 

http:techniqu.es
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reviewed and the Agreement modified as necessary:
 

1. Planned forward expenditure
 

2. Forward obligations required (by 1 September each year)
 

3. Other changes in the Schedule 

4. Required amendments in Sections I a,,d II above 

5. Other amendments as desired.
 

V MAIAGEMENT RESPONSIBILITY
 

HIUCIA will use its best efforts to conduct the work
 

of this project effectively and efficiently, and will manage
 

,the funds provided according to its own policies and procedures 

with regard to the incurring of costs reimbursable under this
 

Agreement, subject to the limitations stated in the Standard
 

Provisions of this Agreement. See the MUCIA Staff and Benefits
 

ilanual for details 

MUCIA recognizes that the International Development
 

Agreement places greater authority, and, hence greater responsi;"
 

bility, with this Consortium of Universities than did the
 

contract which the IDA replaces. In the exercise of this new
 

authority, MIUCIA will be conscious of its responsibility.
 

As a first step in discharging this responsibility, HiUCIA
 

pledges the nomination of experienced and capable university
 

administrators for the chief administrat've posts under this
 

Agreement.
 

VI LOING-TERk INTENT 

Institution Building is a highly complex long-term social
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endeavor. The underlying assumption, as AID, MUCIA, and the
 

GOI set out to develop a system rf institutions for Higher
 

Agricultural instruction and research adequate to 
meet the
 

needs of Indonesia, is that achievemept in this exercise can be
 

measured better in decades than in years.
 

Therefore, this Agreement 
assumes approximately ten years
 

of joint effort, with an enduring relationship between the
 

U.S. 
Universities and the Indonesian Universities.to persist
 

long after that. The intent of continuity of support from
 

both the GOI 
and AID is also assumed.
 

http:Universities.to


HUC.AD,/O: ,I ',PT -vW,.:, ",WENIOUIOiAL 


PROPO;ED P I;NLiGET 1 .JU.LY 197. - 31. 1.A, II 1973IROJC;'CTE:D 

U.,S. DOLLAR '" • "
 

Col.nt Colu.n II Colurmn III
Ac c'xund E1sti.matked
 

E::pendiv ur.es;; und~~it'u res u'stimated
 

110 Cur.:ent l rojcec,:ckc! 
Project Ye.ar .ProjectYear Expendi' .rs 

Fm: ]'r: 1 July 7, Fm: 1 Apr 72To: . T : 3]. ,t:' 7/ JO: 31. Ii:', ' 

1. 	Par sonal Compc: sat:ion
 
(inc luding hoef:its 
 0 	 $230261 !...$3277b.
 

2. 	 indciz'uct Co.s;t s
 

(overhead) 0 	 95578 1360g-,
 

3. 	Consu;u.ta, t Fcu 0 0 0 

4. 	Al lowance.; 
 0 	 33637 45900 

5. 	 c.ular T':-z:v:l and
 
Tra, sjow.: K. 0 46625 52 0%'
 

6. 	 Other Travel 0 6500 	 5000
 

7. 	Eqjuipoent and
 
Ma :e:ri.ns 	 0 228000 362750
 

8. 	Foreign hati o:1al
 
TraiJ.ni.ng Costs 
 0 	 404625 682000
 

9. 	Othe: Dira(ct Costs
 
(UncldinC co.:ts; for
 
print~ing, p"ul!ishirng
 

and miscollancour) 
 0 	 1.795 18000 

Tota. $ 0 otal $3057021 Total $1.6300.'-

Note Total e .nture .i the sun total of Co2.umns I, II and III stal. not
exceed tbn toto) Obl.igate? v'out sp.clftd in Article I of tho Schedoe. 
Expenditures for any linc itcm I except n:ir.~era 6 and "Y,may be adjusted es 
rea.u..y neceys.i7 for ccon ,lshn.,.tof the purpos.es of this Agreenent.
Unje.s advance ,:i.tten ap,:r.,'3. is obt:.ncd from the Mission Direetor or the 
Agreemeut; Offi ca,:;: expand]itturc.s for ]i:,:, itenis nuribars 6 and 7 may not be ex
cekec1dby more thn 15% o. l wmoi. - ..ated within each Column for these .iezz', 

http:purpos.es
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Attachment III 

SCIEI)ULE,
 

ARTIXCL!E I - 0111)OA_1!Etiia,9 ATEDCOc') AOl]) FII]NG 

A. 	 The obJecives and goals in Part; 1 and II of 	the Operational Plan 

of this Agreecent ant.icipate a project life of approximately ten years. 

B. 	 This agreement is effective on July 1, 1971, and 5ha].l continue for
 

a period of 5( months. The total estimated cost of this agreement 
 for
 

the above priod is *8,0o6LOO,, The total estimated 
cost for the initial
 

9 month period, July i1,1971., to M.u h 
 3., 1972 i.s $1,05'(,021 of which
 

$829,000 has been obligated and 
 made available hereunder. Additional
 

amounts of U.S. Dollars may be added to this Agreement by the Agreemint
 

Officer, in which 
 event the obligated funds hereunder shall be increased
 

by the additicnal sums so allocated. In no event shall A.I.D.' liability
 

exceed obligated funds hereunder. 

ARTICIX 1I - ].DIR],CT COSTS AHID (OVEMfJp j 	 T!D D ETZEHA1, ATIVE l;XPFL$E, 

A. 	 Overhead
 

It is understood and agreed that overhead costs incurred 
 in the
 

performance 
 of this agreement will be in'curred by the University of Wisconsin 

as provided for under Article V A; In 	Recognition thereof, MUCJ:A shall 
be 	 reimbursed accounton of allowable overhead costs at provisional overhead 

rates. Pursuant to the clause of the Standard Provisions of this Agreement 

entitled "Indirect Costs (Overhead)-Negotiated" a rate or rates shall be 

established for each of the Institution's accounting periods duri.ng the term 

of the Agreement. Pending establishment of final indirect cost rates for 

the initial period, provisional payments on account of allowable indirect 

costs shall be made on the basis of the following negotiated provisional 

rates applied to the base(s) which are set forth below: 



U.S. Direct 7/1/71On Campus 5h Salaries e1 Wafes. until and' 

Off Capus Overselas Direct 7/1/71
r! (' s q2-1 (1 1C-er until mende

(Rate) (JPeriod 

Negotiated indirect cost rates for subsequent periods shall be negotiatee 

in accordance with the terms of the "Indirect Costs (Overhead) Negotiated" 

clause of this Agree nt. 

B. Establisijmc:nt of N!,Ieotiated General nd Ad inisrative . - 1, e 
(i) Pur-sujt Clauseto the of the Standard Provisions of this Agreement 

entitled 'Indirect Costs (Overhcad )-.Negotiated' a General and Administrative 

Expense (G &.%A)Rate appropriate for MUCIA shall. be en.ablished for each
 

of NUCIA's aecoun tin;, periods during thb term 
of this AIr cm-nt i.-,-.
 
establi.shmen~t of a final ( & A rate 
for the initial period. provisional 

pay Inerts Oil account of allowlable genera,] and administrative expenses shall
 
be made on the basis of the fol.lowing negotiated provisional rate applied
 

to the base which is set forth belov: 

Period Base Rate
 

Fr: 7/1/71 
 Direct Salaries 9,00

To: Until Amended & Wages
 

(2) As used in this Agreement, the term 'General and Administrative 

expenses' is asdefined including expenses which are attributable, to the 
overall management, supervision, and direction of MUCIA as a whole. 

(3) Neither the elements cost and baseof used in negotiating provisional 

G & A rates nor those used in computing provisional general and adninistrative 

expense payments, shall be construed as indicatifig the elements of expense 

to be distributed or the base of distribution to be used in the determination 

or settlement of actual allowable general and acinistrative expenses. 
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ARTICLE III - LOCAL CURII'ENCY SUPPORT TO INSTITUTION 

A. MUCIA shall be provided with oi" reimbursed in RUPIAHS for the
 

following:
 

1. Office space 
2. HIousinfg and Utilities 
3. Furnitur'e 
4. flousehold Equipment 
5. Trf-vnsportation in the Cooperating Country 
6.' Administrative Assistance 
7. Secretarial Services
 

B3. Method Paypacnt
 

The Agrcement Costs specified as local currency costs in paragraph "A"
 

above, are in addition to the obligated U.S. Dollar tmount stated in 

Article I hereinatfter: and in the Budget, (Attachment II) and if not furnished 

in kind by the Cooperating Governmlcnt or the Mission, shall be paid to the 

Institution in a manner ftd-ted to the local. situation and as agreed to 

by the Mission Director, in writingr. to the Institution. The docurientation 

for such costs shnll be on such forms ud in such manner as 1.hc Mission 

Director shall prescribe.
 

Where the Cooperating Government or USAID/Indonesia does not meet its 

com-itment to provide the aforesaid logistic support and/or local currency, 

the parties agree that further action will be taken pursuant to the provision 

of this agreement entitled "Material Change in Conditions". 

ARTICLE IV - PAYIN4G OFFICE 

Voucher Form SF 103h1 (original) and SF 1031ia (three copies), for U.S.
 

Dollars onily, and other supporting documentation, as required, shall be 

submitted to Controller, AID/W; in accordance with the procedures set forth 

in the Stanclard Provisions clause entitled "Allowable Cost and Payment".
 

All vouchers for payment of local currency shall be submitted to the 

Mission Controller. 
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A. Subflordin ate AIjC(,,remets 

Pursuant to Clause 15 of the standard provis{ons of this agreement, 

it is understood ind agreed that MUCIA will execute a subordinate agree
ment hereunder with the University of Wisconsin to provide necessary 
aciinistrativo suppo.-L in connection with the work to be performed under 

this agreement. 

B. Advance Understanding bn Final Rei..brsement of i4LCIA General AndAidi t r at ive Ex i . ..n: e . . .... ...
 .. . . ... . .. .. ..
 ... .
 

For the accounting period ending on June 30, .1972, MUCIA agrees
 
to absorb all general and adl iiinistrative 
 expenses allocable to this 
Agreement which may be in excess of the amount produced by factoring9" 
against allowable direct salaries and wages allocable to this Agreement
 

during the accounting; period.
 

C., Fe.deral Reserve 
 )Letter of Credit for Advance Payment 

Pursuant to Clause 18 of the standard provisioi.s of this agreement, 
AID shall open a Federal Reserve Letter of Credit in an amount commensurate 
with the obligated funds as set forth in Article I. B. The anount drawn 

down during any calendar month shall, not exceed the incurred costs as 
certified. by KUCIA for that calendar month, including unexpended .amoants 
previously drawn down and the anticipated amount of expenditures for the 

following seven day period.
 

D. Orientation and Langagre Training 

1. Purusant to Clause 5 of the standard provisions of this agreement, 

orientation and language training, when deemed appropriate and necessary 
by MUCIA shall be provided under arrangement.s with MUCIA institutions or
 
through the facilities of AID/W. 
Such orientation and language training
 

shall not exceed two (2) weeks and six (6)weeks respectively.
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2. At the discretion of MUCIA short-tem.n employees may receive up to 

two 	 (2) weeks orientation. 

E. 	 Resr.car 

Research by MUCIA will be perform.ed in Indonesia and at IUCIA
 

Universities in U.S.
the The research work performed at MUCIA Universities 

will. be connected with the inr.onesian project and related to research work
 

to be, or beingj done in Indonesia. WOork on 
 research at 1.IUCIA Universities
 

under this agreement will also include preptration of research pl]ans,
 

analysis of research data, and 
 preparation of research reports. Research
 

by the MCC]A will involve participating of Indonesians, as much as is
 

feasible to achieve 
 results, as a means of dem.!ontrat-ting techniques
 

and training.
 

F. 	 Conm or:ities
 

MUC[A in irmj.etipintinr the pureha,;e 
 of 	commodities bud-eted infor this 

agreement w..rill make every resonaitb.e effort to analyze in cooperation 

with the government of indonesia tund theUSAID requirements for reconditioning 

and rehabilitating instructionul. and laboratory equipment provided for the 

Agricultural Education Institutions earlier by USAID. 

Commoities planned for in this agrcencnt are principally those in 

the category of Scientific, Technical and Instructional Materials and 

Supplies associated with the Agricultural Sciences. However, in addition 

to the above, the procurement of two (2) vehicles has been planned 'and 

budgeted for. Procurement of these vehicles shall be subject to separate 

approval by the agreement officer after submission of a formal request 

includiiig specifications by MUCIA. 
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.It 	 is contemplated that 1UCIA will utilize customary procudures and 

resources employed by a University and the guide lines set forth in 

Clause 13 of the standard provisions in selecting, specifying and. 

procuring sucf co:,tnodities. 

G. 	 Pre-a.reemcnt Expense 

MUCIA shall be reimbursed for the following project related pre-agreement 

costs incurred by the project administrator, Dr. Robert L. Clodius: 

1. 	 Language training -- from April 1, 1971 

2. 	 Home office and pverseas salary includini staff 
benefits, at 2/3 time - from June 1, 1971 

3. 	 Associated indirect costs 

i. Necessary UJL3and International Travel from April 1, 19. 



VI f. 



11.DE.X
 

TITLE 	 Paoe 0. 

I. D-FINITIOIJs 

2 J. .,TI 3 * 	 )i'y'--,!,II.S!.U,R-LATION',S IP 

3, 	APPROVALS 

4. 	 PERSO,IhL 4 

5. 	 ORIEW[FATIO:,ID LAD,iTA--- 7 

6. 	 POST PRIVIIIG:s 7 
7, Di FFE-RU.HTI.I I.., AL.LO'.M1:CF:S; A.1 OTHF.r! 	 7 

t. 	 IHOTICE OF C';i . '"S Iii IE .£' fI IY 8 
. .'.VE L IA " rP, ,,

10. , '1 ';JI .X ,.,,S ES .
 

in. U 
 E,-AT1co, -:,' 

11. 1"I " D OLI LAYS 10 

12. 	 FOREI COU" ' • 1...! r "";, ... 
 10 

13. 	 PPRCUPrMF. OF O!l PI , VEIIICLES, fIATEPIJALS 
A:D 	 SUPPLiTS 11

14. R;,"m'.M 1 

15. 	 S1 0R)1r1.jA"UT EfE UTS 12 

16. 	 *'IiTERUAL CWVIGE PN CODITIONiS 12 
17. 	 REPTORTS 12 

18. 	 FEI RAL RS.. RVE LETTER OF* CREDIT FOR. ADVAICE 
PAY'.-EIT 13 

19. 	 ALLO'.ANIE COST A!D PAYI,--, 15 

20. 	 LI"1ITATIO1 OF FUN.DS 18 

21. 	 I.1nDIP;F CT COSTS (OVEr,EA!.)- -,,EGOTPIATED 19 

22. 	 COIVi.RSIOI OF OIITED STATES DOLLARS TO LOCAL
CU RPEN? CY 20 



INDEX (Cont' d.) 

TITLE 	 Paro. No. 

23. 	 TITLE TO I"D CAPE OF , .. ,.:TY 20 

A ,I..- .TvIO OF ,OlPET 	 21 

25. .ATIr! FOR C'I"-;cr OF T,,ofr 

25. 	 RI ,ITS M. D.,"GA A!1 PU.LIC!ATIO. 2 

27. 	 DIS 1 TES 25 

28. 	 "V I I A 
AUTOiffl'.ILF. , ,,ft, r AH1 AI C"IRGO ('.RSEAS)26 

29. 	 1,.:-S UPA'cE-L.C. L,.I...l 11.1T Y TO T! IRD PErKSOS 27 

30. 	 AS, I, Pi.T 2 

31. 	 EQUAL OPPT!I<'fTl 28 

32. 	 UT] LIZAflO, OF S!,iALL B3SI.ESS CO:CiLF.,iS 29 

33. 	 cOC.VlCT l.A,, R

34. COVEi ,rU" A(,., . COITI ,GEIT FEES 30 

3". OFFICIALS 'fTO ,',3tT.EFlT 3 0 

35. 	 N'*I' CES 30 



(a) ",Admiinistrator" sliall room ti AtinInistvator or the Dcputy Adniin
istrutor of the Agency fOr Iii [rnatiornit Develciprnitt, 

()"A.1.11"' shall nwarnthe Agrnuy for irnh-ia [onotI Deeloprnent. 

(c 'Agreernen 1.(DTicov" sliall nmea n tho poison executing t! is Agreement 
On behirI of di~e 1UNiVd S'taitus GoVarianl.n anid iiny othcr Go ya rit 
einjployroe who is , .. eit (Coot rctin) ORf en' anda popu rly dasiyw A*. 
11theI AC':incUdeS, e:.a;:pt a.; a ihUPw-;:. pi-ovided in Glis Azgir.unuo , the 

'1' -Aerk~ the A~u' ii(CoWNtrA ing) Olicer actingreprusentaNVOf 
wvilhin. the !imAits of hlis a;;i;ri!Y. 

(d Camptus Direc toy'' shali the0 the Twsht'itionmean.- 011ie~tieo 
who :shall tL. re sponseLW or conrdn i the act ivitie.4 in the! COOPerftingl 
Cou nt ry v:'Ill those pe ~iidon..,mipus tinder tis,; A reme . iesh 
not ba consfdered a Ttc:'ilarE)o'r' while secrvin~,in theCoprtn 
Conn ry. 

(e) ''Camlpuis P1oiv'sh all ivc irprsnI vsof th e iastitition. 
pcfniASorvilCes oil-c-an)MV3. U1.ii', 010 at the teri sl.11Agvree rnd 

include eCnnsDvctr 

(1)'Cnsaat'' salmt 0el- isniafay cmiouiially ''i~dP1sv'Sl%'II0 
engagqed oIL i ep or inkri n! asis to advian and perfolrm other 

*dullus for ;ittii.f nsrot an 0.':.Ye of flOm aUt iion[he nd! who 1,5in 
ecXOnid as i i-y be p!uvi~lin Te SKiO ord am the Agie nitnta L!01 ~ut by 
Officer. 

(g) 01uneratry or ulsA .. A iin thefoj country 
or countinc in whiLk r rvicois Em to to! ranici ed lwure; w. 

(IQ) "Croeratinlg Conatry Nii'i l'sl reaianindivirl wo isNvl a 
citiz1en or: ret lieu i of ieCel rahp rt ty 

* (I) ... ~ C~:t~tnlen'' sli on".1n the Cnvenin of the Coop-

ChldeM2) (nc'Idg stop and alnpiud chhleu). ho are u nirierried 
andu o a::(' or, rega. _,i,are iaable of S, fsupport;idOI24yei~ esoag, 

(0)~~~~Ycdg sip and lcgifly ncidnptiv.e parents,), of the! eri-Paot 

pio' or of1 the sil 1as, - hi sueiyawnU5 are at e ii.por ccii( de"_p!1,eadn 
oil [ii, 1 .03 . for ''rt 

(4 3] lWvs and 1r'.: ers (ii ci ng Man or ai Q~ tve nsits or broe er)' ;tp 

OF .o Vet!Av2ec, or ut :ciiplvsu''w '''sch sister,a :t; ' brothers are :,t least 
1 per itd I rinanr CA tI il m Io,.;c For sI'!upri0, uniiat(JlrF(I cii under 

21 years Of ge or U 0(8;iC ro 0'.."jaspal f-support;"i ant.d 

(.5)Ottesanci '..ho is; nt.i~ c c (:11)' pe-iccn dtrpen-nt on the 
ern)1uyrr for sIapport, 



(k) "'coiionvClass" air trvel (also knmv/nas jet- ecoil cnny, air oach,
tourist-cncs, etc.) :hall inea a c , ; of air t:ravel Whvich is less than first-c]xIss. 

1) 'Elnp~lyc." shall rmnac ain ceaploye:a of the nsiilto lion assigned io 

work under thk PiAgI,enc:rl, 
(I1)) "CGoverilaa qlr" sliill miean fh, . Urnt , Statets Govenmument. 
(n) "Inslihlion" shall mean th educalanial institulio providing surv

ices herounAr. 

(o) "Local Currejncy" sh ll a ean the .currency of the Cooperating 
Cou, try. 

(p) "14insion'" .la 1 :iiile Ute]d 8 s A.J.11. M,issioln to, or pril
cipal A.I.D. office in, the Cooperating Counli.. 

(q) "Mis;ionDirector"shlwl Ioan the ! ipul ouficar in Omw Missim it,
the Cooper.tinpj Counatry, or his dI:,ig; ated reprosenti live. 

(r) "On-CanIu';" shall mna ii thelstiOt m's home Cairlpus, i.h.i,plau o,
perforliance forawtiviics carcaii out iin the Unittd Sta Ws uinder ti;s 
Agrc,,mCit. 

(;) "OthelI Tlavel" shall ua n execu.iva,, colxq.. ltijor ;,"A.'lpecial I.':',?

by the I'iograir lVxccior, the Cxai" 
 Director and ,thel"r urr!rxio] Jv4'ii
 
Ic.. 's':nni to and from ncl 'vitl:in lthe Cpcmaiirig Cfl!,ily and I.'

(:Oulultritv anid ill tlI United S;h:tne . '['he li ;ishu]l a]." l;( ::;( e)enl;.t'..

travel viluin Oi[ 1u1 t (t,; b' SlioS;ortl ,r.l ,;:.
[e] S Ri:gulnr . a...
 
aotho1ri.'.ed der'.irdei t;.
 

(t) '.Iersoxria.ae Ct'.npeui . Jion'"shall P21C(:mthe Ipeio'ci ci
 
reaiiblr]ed to Ih Ilnrtitution fo rlo,.''; '' ''ics, exlam, Of
differenlial and otheo aIoi.,'m,,iecs a:;x omsa ld withMi:nIrvice,over;aC;s exc-ptp 

pm 

as oAMiw:r S siltao. The tern 'coIIpCnsaIio,' includes piayln.liis for ]esorrnl
servic.s (i.e, fue, ho'ora'in and stipends fr ,!ra atetC il. .1lii1CXCIIC t.S 
earnings fron orunn other than1 Ire indiviexls p'nfe.iouiol or technical
 
work, ove r mirnloter ciha',,s.
 

(u) "Professicnal 1'lnl n individual whin is en.g eiPu;rsondl" sier 
in providing service, iequiriig specialized irxiing in .ome liberal art orsminc usually involving menial ralther than manual work al who is qnaii
fied in his fi elc! by the standards of the profes sion, e.g., .d:, inistrx, tar.,
]riwycrs, doctor, jrofessors, teachrs, engineers, econonijis, scienlis, and 
research assoaixrtes. 

(v) "Progrini Director" shall mean the representative of the Institulioi 
in tile Coopera tinig Co11ntry who shall be respor-:ible for su ,.irvision of th 
l)e forniance of all Watros undertaken by the Institution in tio Cociperalirc-
Country. 

(w) "Resident" shall Mear ani individual who has ben physicql!y 
present for three conseeutiyc years, subsiantially nintairupted, in a courb-. 

(x) "Regulai Employee" shall mean an Institution employee appointed 
to the Project to serve for one yern or more in the cooperating country. 

(y) "Regu!ai Travel" so!] mean necessary, program relu,[d travel taken 
by Regular and Short Term employees and their authorized dependents to 
and from and xviTiin the Cooperating Country and the lnited States. The 
term excludes oriemitatiorn'travel. 
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(z) "Shori Turin Emp.%,,ueo" shll, mean an Institution employee apph tell to the P"oject to ser',c fcr less th,-n one year in the cooperating
CO tl[ry. 

(oa) "Stf'.:riiory Pcr n r] shall mreno those CoIaar:tor CInpl)OyeS
who e :,cr he respo::ihiiity for an area of work under the Agreem'nt
and i thethe diedio:, w' work of other inslii,.tion employees. Generally,
t]ey are. mci,A_,ebk for l] c cinipoyea's svicclion, oron.-tioll, worlloar
(;igt I t iO li s.0edIIIi;n-, t 0'.'i.'.' necere.\'u]uc t,.I] of performance, and

aiin. Dinry,l l5C[J;];x;/a :n 

(IA?) "Third C, nntry t'. shall mearn am individual who is not aUiteI!d Str: te,; [ie nora l t s i' nornor,[, a ("..'operating CouaL-. 

(c~c') '"'Ira 'ler:' shaII ic-:' a.pen dentI, of the I tsliuon 's Regula r Employees,EcgI ,,' I.;hiplo,:..'ao, Sh art- trm Do-Ernipleyces, Consullants, the 
Campus ttc. orii' other Preersianal Personiel on his ,tall, prospective
]{('irUJar or S]a. - :l Em p1};yo.s ai-i sxISno, when attcmrliir, persona]il rvieny-.\rimsill iNr with e Iasli Hon-%; normal practie in selectimii,
it:; piso; iel, or (a0(l) per. an,,, 1.:1-gnald as , vel..rs by the Agreeirma;,i
Cf0Jc'e' or ',he Misi)n Dlirec,) -P,ep,'opr1jtL. 

(a).'.i}he 1i;iir aim'.'., .,h.,,a-; tihrol tbis Agreemet it, an imporlant
S"' of till ,.,,oi t :ds F"w, ',r ixss's" e 1'i,om-am and )gres tmt. itscl;rrr ionsm."l . . (11 its n;, l 'u.s ill 0!e Cr f.tr'atihf:Counitry will lec;ade oilt in :nr a maoaa. .: to be fully comm ensuralsl~ltie,; v,'haj.} iis entails;. with tle respon

(b) The PIijit.mi Dire.et:,r i-; thc chief .eprrsentative o-f A.I.D. in theiible f- th. total A.l..
 
loroi,::': in flh! l-atig
[ilmpC,:;'ltry ii)cl -dinr c.rh in admain it''Itive reson-msi liil ies set fco'ivh ir, thi:. Agra:airmit eal for advising A.I.D. regaidring thel'o' acec: f li' v'.')rki'l c' thl. A ree.. nt and its effect on the UnitedSta.,es Forign As.sct. P '' i. Althoui; inhtitulion will be responsible for al l ' 

r 

profk.::imml, t1e:1 i aad1a atdni"i:,tralive details of the work
(:alicd for by the Afexemrt , ii shall be under thle guidance Of the Mission

Dire;; tor il, matie. relatilg to !orei a 
policy. -The Program Director shallkeep thle ision I''rctor tUti:it'y inlformlled of the progress of the work 
under eii A ,"ec ,it. 

(r) It is unsr, stood by the parlies that te Institution's responsibilities
shalt not be restrictive of ;ic'demnc freedom. Notwilhsitandin, these ac'demic freed. the Instita.on's"employees,",m. while in the Cooprating
Cou.try, are ct.d to s'ho',' respect for its conventions, customs, andir,stitutios, to abie, by its applicable laws and regulations, and not toinierfere in its in teral political affairs. 

(d) In the oveit lhe conducl of any lJmtitution employee is not in 
- .'.cordanrewith the preceding paragraphs, thp Program Director shallsuit the ,'it.i 

con
rsnon Directir and the employee involved and upon agen

ment o( these patties shall resove a course of action with regard to such 
employee. 
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(e) The part;es reconirIicthe rilit of the Utited State, Ambassador to 
direct the r io.l Ptemc om:n'y any United Stateslof citizen employed 
unler this A,"en,,,i.cut or lit dci':e, frorl this Agreemcn t of any third 
coultry nati,i.a1 or Country when, in the discretionCor1 .:;';i!', natianal 

of Ihe Aniba.f'o ur, the inoets of the United Saintes so re:quire.
 

(1) ]f it is determilld th at the serv.-Ic's of such employee shafl be 
trilm at(, ti(! Instit'lictin sha"ll use its 1).; efforl, to caluse the return of 
such emp'oe to tlhe U.S., al. ,pippsroprialc,.or pol of ogla 

All n.p.t 1-uc,,. ih(.; hthe 	 orvals inz A gr' '.:ccnt by A i er:,,nt Officer 
Missiofn ioc ur, ,l-al h',: illwiting and oh li'ined b, the In stitutioii ill 
iarice of the o tenpiated aution, .Thu approvirlg official inay, in his 

discretio,. v i.an ieri:-cI actions a fter Imt fant w]i en circunstinces 
dictate. Suci r:aificatioll sh;iI thn con: :itiie tle nlucessary alprov'ya. 

4. mS 
(a) '" . ,

.)Th , C(s to furii,-ih to tlie Arer:rnii Offier the 
k)igap'i~c:d i.iitoLn'tj,) P '0-17, 'CononrAM ,,o. 41. 

7to 	bie ent ., I,I1 thit'd n[ale,(iij i,. Canipu:-: E,:t or. Slarym 
iiniorieati;:, i",a i.i! I,'s,' on For'm No. 142"; A7. biog'aphical" Ail) 
data on oh 'i,_; ,en uine 1J.))ili, Ar,aenicsnt sl1;M be avaiblhhe 
for review ., :a 1 ,.l.P.s by 

,. acy security chaarmce for Insliilt(2) 	 \-,A', A, r i!ioas requii a 
lion 	eipl:ys', nn'nlly o;ly fo-r thu Psroram .hicolor, h" JaMitution also 
sqzee,: to suhc,it • 115n)d for 8'....do, "ScIaiitv hiive~sticition, Data 

live PositI.o",ioreign RaiJhuice Da .Forn'(i-85, and Finger Print Chart 
IF).-'j. for e C h p ,
 

(h) Cc." a:':'-: ( aa n..' f:r ;riu Tr± tihs;tiaiss Cicar;,r,so i/c: x Directorand 

(1t) PRO C, I\t I)], ,,ECO 

']h Mlission D'.tclar shall oblin and notify the Institution of 
Country Clearriace for the Program Dirnctoto prior to his a,,sumning- ditins 
Ireu rler. 

(2 ) oTIIRPROXfI
 

Iestitiltiopi sh.all oblain written notification from the Mission of 
Cocepexraliing Ccuntry clr::anc, for any employee.sent oulside the Uniteci 
States to perirmr dulies in the Coolerating Country under the Agreement. 

(3) 	 1NDIVIDUALS, 1:1,,AGED OR ASSIGNED WHEN OUTSIDE THE 
UNITED STAT ES 
Individuals hird outside the Un;ited States to perform work out

side the United States shall 1a approved or cleared in the following manner: 

(i)U.S. Citizens or Itesideris 

The Institution rl)all consult with the Mission Director prior to 
enlgaging the services of aUS.citizen, or iesident to perform services here
under. 

http:nati,i.a1


ii) C po:m!ing Ctnuiry cud Third Country NItfonols 
ibe Insitu!on shall obti:nir clearance, fromn the Mission DirectOr, Pllor to enW.20ia tHie services of Cooperating Country Nalieonls andIo '; iirOd T1;r Counl'y atiofnals to perform services hereunder. 

(itii Ex',:er,r1!in -,,
 
,-. ervices by 
 an indivikl, regardless of nationality or 

o.igi, a,' parf m'rv in the Cool;m.rllif,. Country ori i casual or irregularb;i: or it) an e.;a;'.i,.v, xceptiun to para;raphs i) and (it) may be made
in ......, :...jdancr,.. .. i ,trctions or regulations cO- ljtabis ed by the Mission 

(+NCYYI iC[('fiC-N TlO 'fi:i N.ISS'C)N DIREOCOR 
*r1 .(i .... [ shall rovicda-rit 	 . notifi'Ition to thl Mis:.Jon .. '.,c:";ortnsj;.y witli it rt, (::O) dtys prior tu the arrival, of all indi

V!'an!: :;to r. (rpcerati C,.:.ryon from tht United Slnk:s v' Third
U 'to D Ns',.. i vic h: eItir. WhK, fo.' reasons of urgancy the

,0 ;a.ivat :VO be com:plied with,way c',.,omm Hn. Institution vill provide 
an r'.: admoat nolkere as is psnbe d.r thJ2 h'circt mstoarccs. 

(rior:, ' 0.,.,.. .V 

will normnally be appointeC for a rmy of1 niniv " ., : ,,-' i n itcludes [ioil Ji',:t.s:; i." trai;jin ) in the.:.t~ihi:t'.;: international travul u tdr IMe Agr.nc.ent 

(i) Am ' may be inod,. for lAs:; than 2 years if To Agree,.;",'5 Ws In ;,a2 yns but lo: tUn :1year to run; Provided, T [if the
rujoda Me/...o ,",is appoim!unit s.hall a]o be exotded to the fIl 

(lm" a,",: 	 -2 yvr ap; UniL:mit is net rqo;rcd, pointma.t ,tay be 
1;;?; ufi :. rss lto ;:"l y,"'.r1; but in- , tafl lessl tno 1 ycar.

fi:;) Whatn tIS im'r,;al Itu of Cu lv estal,!ishcad 'for AW.D. personnel
oat, ::al;] pa':t is. loss t;han 2 1.earq then a normal appointment under 
t1.' 	 ',. i,. . , ' .' of the same duraloun; or 

(ivV en tI:::, : itiltttio. i" unvble to ia:ke appohntnwnI:; of regular 
, . for a ftlm 2 years, in whicli case [he lostiutiun may ainle appointp:::, .of lr.,s tI; an but inot lI:; ;i',r 1 year; Provided, 'ta t sui appoint

k ',,prove byn' it -.. Offier.Ageeent 

(. Servus rmuzired for las ti in 
one year will be considered short.a... th the eiuolo'ee will be considered a short-term

enurtlo Vt>,.. 

If any :umso: mwo is employed in the Cooperating Country under
Odhs !Ag ,ttuf is citl. (i) a dependou of a Government em-ployee working
i; ..e Cui;era g Couintry, or (iija ciepeidemt of an Institution employee
iwriding a uer a Ca; act or Grint &M.itthe.Coverinient, in the Cooperating 
C.,t, sith person shall com [mum to hold the status of a dependent andhe Wilt:lec amid KbM:ct to the Agreement provisions whiich apply to de
p:.<d; t:l;. As an e:nployce, he dependent vill be reimbursed at a salary inaccu; ,r;ord,,with 1lhe Institbtion's established policies and procedures forse'v.c:.; performrud in [he Cooperating Country and to workmen's compen
s.,.co as provided in the clause of this Agreenent entitled "Insurance

',km,:r.'s Conp,, rsation, Privat.. Autonmobiles, Marine and Air Cargo".
'Said d,_.!)Onict shall not be entitled I6 overseas salary differential or other
al'owanin which are granted to e:pllnyeds mentioned in (i) and (ii) above. 
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(1) 	 Pf-.,,lJ I TlJIR11.3: IA 


the(,
Country) and thei a iordzuc kpjideidts, it shall be certified by licocnsed 

For all unphoyee: (other than thone hired in CooppratintJ 
ir a 

doctor of invicii! iba [ iln h is 	 opinion the employee is ernotioially anldjibysic~ally quali[e! t cn gae in iha lype of activity for wOik:li le is to'b) 
vilh]hiyed and Tai he and his d:pndmils r physical]y aWde: to reside in the 
country to vh ich. lie i: ain iii ad. if the h hitllon has no sui'h medical 
cerlific'to on a pr' Ile:iafil to rtuire for the Cnopei atiii Cot! try of any
el]ployc. or callI oY::tt d epaii>.nt and such eiploy'eo is unalllas to performl 
the type of acti.iy 'r Mlich he is emplnyalW conplte hi tunr of duty
because of any ,lyiu:a t di ;;bl ' (oilier 1l111'i rhysurial ali lity arir;ing
froria-iaccide{ ; .. i. c.ployi:J ''], oderc ') or aliorixd 
depenent is ub,: to residce in th, Cooperaalig Coauntry for at least ridii 

nIuths or one'uf tlic. p..ioc, x,,iihiie;"is ,ca tar, of the reiac:d er.ployee's
inititl tour of dty huoca' ay pliy'ical di ;iibillty (other tha"n physicnl(;1,f 

th In ilulic on while a
om ae ccicul dc.ent undeir tjis Agroaient),
lhu 	ntituio f l -,.l r a [no [ionotI linbured for lh1 'ei rauspor rl costs of
thei physically di.:,d cmployea,aiid his d:penelnii-.. and dhi effcts or for 
tle or iau: I ut.lwlon of Il li physically ni:;.lW aii depecndc'rt .c-juired to 
i'tiluri i , p .ei!ts:disa!Os lily. 

(2) 	F.NIIJ 1.' "*'OtiR
 

' .UiituNon is authyOzud 
to provide its regulr eployees and 
dcido',ctjs ,,ifli ejxaai:iiios w x t;ly days afier coinplephyiira ,ihh (GO) 

tioln.of 9hir eectla Ir: of dciy.
 

k,!;'Mt~iI. FOR(3) 	 EB t{.3,jj\J Mi;ICAI. EXAMINAiIONS 
The h-lahoin is a aocur'iged to ut a!,l.:h its o',n policy on pre

and l"oc tu . .wal t'xalnhiis:; e, As a ('c Aiba1)0o1, A.I. shalltour r. i 
phc. :ll;!br=o Meia insilit, oiri for Y:l - a 11110t10ozo]d illparagraphs

(1) aoxrd(2) ao :61 to excerdl wilhout Agrccrno'!! Officer approval: (a)

$3I par cxaini at ion for the l.ist:tation'T cp yisc" and diipan dets twelve
 
yc"rs of ligo anl over, and (b),',15 per examnii:ation for dependents under
 
twelve yea'rs of agoe. 

''i:, O 'i.l erp.q-..y 
To the exitci permittl,t by (lhc Cooptu alirig Country laws, and regu

aon', the imp: lal.0, 

{fii;O , ind E rleo C1rr a1nt(on, 

pm 'ce and sale of personal property or autoi
bile"eby ]lustitn cllniuniplmoear and thleir depe;radents in the Cooperating
Conatry shall 1he ,;tflvci, to I 'esane ]initatio;i and prohibitions which 
app!y to ML'issirr amploueus ani their depend.i, is. 

(g) 	 I o:e;.a -nd Fin.nc'-icnvnwh 

No reular or short-term vrmp)loyee of the In stilt ilo: sha1 engage,
directly or indirectly, either in Aii,; own name or in the uae or through the 
agcia, of a Kicita.:rpn1wl50, in any business, pl'OfOession, or occuuatioin in the 
CoopeCrating(' Country or other foreign country to which he is assigned, nor
shanl hc make loans or investo n.s to or in any business, profession, or 
otciputton in tlhe Cooperating Country or ohe., foreign countries to which 
he is assiyneml. Ahis is notintwided to proibit an erployee from engaging
in resear.c and oilier scholarly xvorlk while in tile Cooperating Country. 

Consnltfnts -;hall not oigo., in such'esionomic or finaucial activities,
urlesh the Mission Diector determines that such activity does not involve a 
conflict of inevent. 
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A)it the dsairnof 
of' 

[h .n tj(,)lIn re ,ila r femloye a)D3fNXimNIn11 0pw() ~n~r'c inbfr eeJir n InnyAlfltrel e-Seas. Thie da ins oif orn in o lJ asuoe y [lie Jstifinltionl from theOronI fI; J. 1.)Ii~}~e~oca apOVidn~ A 

(b]lrtui'a~
ISttio;i 

im : AI. sff:i :aied oi'ini-Ia! (II lo way1 I-Eliev us theof its rcF nsjbbfyF 'surnshOr't Iaim an ' 
ta N inln usr:jon ndt le~ Z-11~' I)a," ndd innm e alon* A.I.B.'s sponsored orlci Wtion fo-

Or ill ,m)ii1 ut for
ipoe~adfrdaedterm emtyo li~ bI )io'~Oin[lafo aai i mz- be alithoji-eciito cwisiclera tiou !;frifi c jo a talIin 

en Is, allaa a ")J101ce] 

* () anriab ti arjng pa!fiull cy wxvl g iia foi operating 

ni''nnrl Iccl' ~ ~ unqf~)loyco.-: 1 VlueilIl IoI, andI [run of 

triiiin- -nIw!. tl i i! n if: OW: Sa:L~iu-0 or proviIJ ilby the A li:r0a17eiit( 

6. P111.1 IRV1J 

TO thcC:oxtenl durnec by tic0 1 t]:zi aGnu;,IT IcaS anld ragf NIt ions' 
and j!rcmi Itd by Coupcratinci

tOl '31 0 Directoito asi,, ,I Cle pomt ,ib 

shall unij his3 bjst c ffor'ksI*s
their dCl~l).';dlnts 1v; i AF-C) , 

11 Jib il ;ol' ee~lrCmpilmveas andP-.",ry adl 01ficers, (31-.0)if these! ar(, muncie avl, A 
( 

'e~to AiIB*shnll b,- granited in 
11 I rloyocs, Cx npt thlat Suchecu Nu piiae.'flll uplicable AID.n r g: aIatc's. 

l\ crnxice ;.il I!hbe ~v :r! in corne.tlap]mlrogiia lier ovcernil,~ tile AJ. 
lijidical fa. ide s to 

if'vil1 I,11 fy of SInOinDepur'tmenti for-'si post
J1;iI U1;n)1loyeCsi and ano thoriZ(d dap"!Mlen s.
 
iStitu I onA.lJJ. conim', guari; eu autmloierinfio e po:;t priil-'eori engat


doe-!0 "wl~l-tee tlwir conltinnamicL: !ihollghou I the duratlion 
 oxf 'Ohl- aree-

VICo ][hallA!,o

(L~e porvg, allowvances as cIiffleeial
 

jns!tiIIiA Sio1n rIn~~~ll"ls- for expem,-, ,is uci(i.u. living ua t, emporai'y, lodging,Inental post, separate lailitenaulce, educludion'lI Oni"! 
post, supple

eoducatio:nal [ravel) forits regular eniployees i--nd 1aatboniZvfinrlf &da[lentSflult!yevacun inn for its Fo'r sucli other expensesas 
eifnlyi:,les and depeimden-tswith flhe nacvacS landa rdim!OW RIknliO1 1 5 (Uoern-,mit Cviianjs, loareirteas from lieon to timec amlended, Areas),ill offect in [lie Cooperating Countlry at thetieterequired servie ar cing pcrformed thereii. 



TPhe applic,0id. lr' ;ltcrs; f ti c. rcguln Iicnvj are as~ followsi: 

I r llt ~~ conm N.~(a) P~ost 1)ijrceAic -!:pi'r u the limiltio ltained 

(b) LiVii ,t Hr1';Alov' Ci) :130 

(c) r-,I) aj--hi' l.U ;ir{ / ! H-'> r 2 

(d) 

sliol--tw-jrt~inpi.!.e i.) sevoa l]n.."It 00 riov: iAI the Coop
craingConii.;IiI ti t '' chn 1~t iti (a vhvo, iluIle fii-M,) [' 

f),;[ un Ih ju,.ellii th'c to pn~ I rw hI 2c)u*y 

o fl 11111 of n p !.i!io 

ill entir m"' Hi:1 .. t. teShall 1"D cffr'tjve on 

eillir'rt' hc eimi u' flw; Iot:o. ,m'';pio fnr~ ' .,ordpt of 

of :!:ol o shoIl br- t byIfl. , '! l i01' r rv MisriciDimter ].t 

11,ui JIe i2xst otLilC~LS111)13iiii( Of Gtst J,~U~C f Pr)vIC 1H01 

i \v to Iiiittlion cedutC: 

vith itIs cstablidkc p1oucics a1,3sino c~res. 'iior 'to their adsiinand uise, 

suchb pol;iIes '11d pcaedn-,1reo:- t'LiN~ li'vaI ;;, !rued tko upcsii the basis of a 
separ;.fte 11" I0(1twrl7uo h parisl' C 

here t. fAll). vno: toll wcoul ii.ot accp, a policy onl s'nnIor f'.'1i!i 

tralvel ttflr rCei~d expenOsest3 "') uceccks ccmcibeUS. pevor'nmem proj
1'a ja',in spa Cial (7r;nl le rkqmo ely justifiedl by the lnslitu

trawuo ,Cuii10]oi f4; ] be rii lbur.secI inthr In 

ions;lo;e :~ 

tio, Ilhe Agrenic) t C) ace 11n ry l! Cr37.0 (;,xep lios.) 

'Iho hnsi to tioi will ['areibre for all alowbl irect travel 
and tvansporlalqm C. internalional wit'Hin th-u CoopexponcS (I (rlun-cl ic, and 
craiijo ConI a:.,')- fo.. trax'elcui and their auithuerfzr dependonis. 

Thebrchee' lr:7rsi'ha:; ht.n fi-Iicldc fo~ intutinlurpss only and vill 
not pial.~s ill thi: I1',,rjtiaitcd actusicsi tsef Rt bas Iseno insertcel Ire to provide 
guiciizvcc to t~wIns ntis5 ion in its cltwclopnsent of its own poiic and proctdures. 



(2) 	 OTHIER .I- ,E.L" 
Upon prioi' written notificaliom' to the M ission Director, .the Institiu

tion %vi!i be rcin lu 'sod for Ihe direct costs of:
 
(i) Excc;utiv'e and cons.ultation trave! btween tl:e Coopurating


Counlry and the Uniad StIatps, as dct;aed nuco:;ary, for senior officials Qnd
 
the Progra in Dirct ,r;
 

(ii) Int,,iiational travel olnEr than bclveen the United "-tates and
 
Coopera hig Country and local traasportatlion within those other countries;
 
and
 

(iii)Travcl al]','ances for travelers N,']dii in teavel status ard whilt:
 
performing servic, ; ]lV1 0illl]er ill SUleI Uihi Colilties.
 

(3) 	ORIENITA'VION TRAVEL 
The Inc[than will bo re:imlbursed for" w:c sc.a.;,y transportation


coSU; WI 'la,-vleato 0ance; from .,np oyec's re,,idec to place of orie talion
 
and reoturn, if thu place of orieo, thliin is more than filly (50) miles from th
 
employee's residence. 

(4) 	 EVACUATIION TRAVEL.. 
\Vhln, for ally uason the Mis';iol Dircclor deterinine; it. is nece ;-

Sary to va cua t e1i (i.e. M11p]yers an epe -(Identthe ];J1!tion' 1;0r;1t 

or de011dents oily), the I,;itilul'i wit ho: reinil,,,eil for actual Itavel aid

transl;orngtaioa er.: es a;nd traucil oowance:s white enroule, foc thU cost of
 
the individuals g fig po t.t duy ill .f Countr]y to the
the Cowera..!(
United Stales or obaekr appro'ed iocat1on. JChe.etr) Of such R).oyaesaa,
depej lnic: to th',, £,.ratiug Ctuill" my aIW V, also t!boy:.:, the1C
 
Missio. Diroctor ivhin, 1i1 1iwciui, ; it is pruldil to do so.
his ho deli lmil 

a io. 	 I(h) 	 Tran : - :,r .-h yr, of 'i'hi ':; 
The Institution xill be rein: 1.rsod for the r&' ,onable cot ts of trans

poitlion arid dipinci t of rc;iular eployeespivaly owned vies, per
soial amd household effects.
 

(c) 	 in todl0 Fl.gSt:: Carqa:rs 
(1) All inho: ationl Itravel a id t'ansportation of th ings (inliding

.coiumod:ties and equipemenct purcw:.:srd for use uinder the Agreement a" w'ell 
as employces' vehicics, personal and household effects) which is to be rein
bursed in UJited Slatus dollars hereunder, shall be made on U.S. Flag 
Ca ricrs. 

(2) Vhcn tr'nsportation and of thingp cannot be nmade(ifipmni 	 on 
U.S. P1a% Carrier:s, the Instilution sh ll submit. a request, for waiver to the 
Resoorces Transportalion Division, A.1.D., Washington, 1. C. 20523. 

(3) When iteona ional iravel of persons cam.ot be made un U.S. Flag
Carrers, the hnstitution may uitilize other mea:Is provided the reasons for 
exceptions adhere to tle conldiltions for uxceptions set forth in the Institu
tion's separate policies and "procedures agreement negotiated .th and ac
ceptable to A.I.D. (ee paragraph (a) hereof.) 

00, 	 P:ERsONNEI, COf.',SP A.'10d 

Compensation Of direct persojin will be reirnbursed in accordance with 
this provision and the Standard Provisions clause, entitled "Allowable Cost 
and Payment". 

9" 



(a) lThrr.onnl Cciii)isain 

Direct e ofhnhlri;rrtnAll pemsonal wrnnponsatlon inclu ding coln
putatiolof current or previous salary rakI, nnnualiznion, and merit or pro
molion incra:ses for Institution employees workdiqg under this Ag,'eaien!
within the I Initud Stla "nd and for shll not:!i; ovezws fees consultants 
exceed 11-u:linstit,.tion'. ; Jli(;i,:; and prc.dure, f, on.- m s emo'oyees
and 	 for those on-canepus e nilloyens assigned to ove!rsea; status znd for 
consul[ant; whether thy be engaged nn-campus or assIgned oversas. Prior 
to t1Mr adoption and Usc, such p mliciesprocedure; shall beennd have 
agreed to upon Ohw ha-,is of a sepaifl t a.rviiemn nepolated by and entered 
into between the InsIt,[in and AM..D. 

(b) Us- of U.s. i ........... d. ;l Copathg Country

Nati,'aL: 

Unless otlmcwise auliorized ly the Agreenm:rit Officer or Te Mis
siont Director, all suparvi smoy arid all pi m e:maoiil pleronnel empl-jycd undm' 
this 	Agreement and any major suborinarte agreemeots huremindcr shalI be 
United States citizens, l ai cd States rei;dents or CooporatAng County
Nationals and, in the inters't of the project, other personnel of thrse origils
shall be (siployed in preference to tihrd contry nlhials to ili e gieatcs 
extent possible. 

fc) Other diI',al.5 

Cofipionsalii for Coopura thiog Couiti y and Third Country Nationals 
hired ivithin tim Coe;peraling Coiii Iry will not he relmbursed unless lhe 
individual saary has tw approval or 02e Mission FAN'.=ctor nor may lw c:orn
pensation .ce ih. .e] of coin-.eiisahiam, paid to tfle ;e types of ],V'sonne.l
by the A... Mission in thr Cooperti lg Country, or to l~:scn et of ert niva
lentrc ipelenee enip'ed in; the CoqHetali.g Country. [Alt freign natlina:ls 
employed pursuani to thi!i Cliiso shll .e paid in the crten:y of the Coop
eratflng Country untler otlherwise authrized by the Mission Direcrtoi.] 

11. 	 LEAVE ANhD I-{OL/AYS 

Leave! (i.e. vac;olin, sick, home and military) and holidays shall he in 
accordance with the Institution's esldlis;hcd poliies and prlocedoas for its 
on-capnpys croployepes andi for those einldoye.s assipied overseas. Prior to 
their adOplion and use, such poliies and )roced:lurCs S1.111 have been ag.'eed 
to upon the basis of a soepa agrocnent negoli I ad by and entered into 
between tAe Institut ion aid A.I.D. [A.I.D. norrially would not ac cept policies
and proced ures on lea ve and holidays hat exceed comparable rn-e.S. 
ment proviFrions; however. in special crcO mstanes adequately justified by
the iotitathmi, lic Agreement Officer n a, a uthorizc excptions.] R Idhurse
mert for vacation, sick and home leave is ]itried to tic anont e;mnecd by te 
employee during his assignment uider iA; Agreement. Lump imum payments
for vacalion leave shall be limited to that anount earned but not used during 
a 12-month period. Mnused sick and h.ome leave is not reimhursable 
herounder. 

12. 	 FO-I,'GN COUNTRvIT NATIONAL TIRAINBINC 
When training of Foreign Country Nationals is set forth in tle Opera

tional Plan, the Institution shall be reimbursed for its reasonable and alloca
blecosts at rates stated in the Institution's policies and procedures for such 
training. These 'olicies and procedures shall have been agreed to upon the 
basis of a separate agrecmeot negotiated and entered into between the 
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Inatitution and A.I.D. [A.I.D. would n,t normally accf-l)t training policies andprocedurs that exceed the standard A.I.D. procedures st forth in the A.J.D.Manual Orders 13110 Series as the talter.apply to Is ilutions, nor trainingcosts which would exceed Ae specified as follows: (a) customary tuitionand fees as publis!med by the 'Nstilulio in cataliogs and annouceiments,(b)A.I.i.'s mzgotiatd, : ta lardized rtaci:s, as from timn to time amienided,currently in undereffect existing inslit tion training agreeme:nts, and (c)other direct and related costs normally Wha'ged by the Institution for suchitems as cnmputer and la'oratory usage and associated materials and supplies, textbooks, typing of theses and Tiafps, etc.] Wi thregard to such itemsas per diem, subsistence and similar cosA, te Ins titulionushall be rehnbursedat not to exceed maximunt A.I.D. ra tes established in the applicable A.I.D.Manual Orders, as frotrtme to timW anended. Unlss pro'ided in theSchedule, no charge for internatinal t'ansport[ation or for insurance forForeign Country Natior, ls will be made agai .st this Agreement. 
13. PhOO.EMSI OY EQ.U..NT, VEHICLE , AND5L,MA'E 

SUPPLIES
 
(a) No vehicles shall lbe purchased vithout the prior vrit ten approvalof the Agreemmit Officer wiless plurchase nf such items is specifically atuthorized in the Schedule of this Agreement. 
(b) Exc:o1 t as may be specifically approved aii directed ill advanace bythe Agreement Officer, ars provided i paragaph (c) below, ]I equipment,vel i:les, materials, and .upplies paUrcha.md under this Agreement anad to befinaaced with United States doll a)s slhall be purtha.sdin and shippedthe Un itd SWa ts. hI addit ion, for any purchase ['a saction 

from 
in e;xcess of$2,500 the l aliontutimshall notify the sNlr that the items) niust be of U.S.source and productinn and comply with the conpon.r.1a ntry lhiliatio as andother reqtnirenents apaicble to ,q' 1) 1, andn;under .Wl ualionthat the suplierimust eucate and iUjli 1'orra AtB-28:. "Supplie.r.: Ccerlifi

..iL lcate and A8 wcm ent with i! Awincy,c ternalirnt Developernil

[c) PIdnted or audin visual lN t, 
 materialato ext"'.n1 lecesnay, to 

sary, be purchased our;i e I it'd Sta (as when: 
(1) eflective use of the material:s depends on iheir bein, in the local 

languag-e; and 
(2) othr funda Jrtl udiag U.S. ovuned and controlled local cul'rencies 

are not readily awaile-lIl for procurn'ment of such material. 
Thn a0orde0o f oDaf:"cn nas to coo itiries in which such pureiseS Out

side the United States are 
inide shaNl be: 
(1) The A.I.D. receAving country. 
(2) Countrie allin ,vithin All) ceographic Cnde 501. 
(3) Other countti'e'; wlliu,whi AID Geogrphig Code 899. 
AID th:.graphic Codes are .le,;,din AIDPR 7-0.5201.-1. 

The hastito ii n!shall 1 rchi:ze ,1English la,gu-ge loo:s,. rnfagaginos and othw.r prod:;cal,; from curiunttlm A.T.D contractors providingpurchasin" .es as-,i or .ct n ur maleddI at discount p0rices; Providcd, however, that the hisu tic;n may purchase books., magazines, or other periodicalsfrom other sourrsiif the terms, price, deli.'cry and other factors considered,are as good as, or better th:n, those offrcd by the current A.I.D. contractors.The procedures to be followed, the naie aid address of the contractors, andpertinent provisio.s of the contracts Wre set forth in A.LD. Manual Orders1425.3 (books) and i 425.1.' (subscriptio.i:; of nmgazines and p!riodica).;. 

http:ext"'.n1
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Inforina tioii rcc-aildin; Ihm: impleniucotation of A.T.D.'s Markin," Rejujie
melnts %Yiith ptfl to simn;of conniiadilios finai-ird lunder tlhis Ar're. 
mont shall he lh!e ffrom the Offict. of Sinai! H1iuniiss, A.1:1), Washlinqgion, 
Di. C. 20523 or t ~'tcson 

15. J m v; A;uv.W7 

'TIM Piareinoit of fiuibor(!inile or'vi'il0'CO!1trw1t ill excess of 
W>IOTOO with iAiicVi nialnis, m's or ilitiilns is 5lil~i2(t to prior 
wriltreii uon)li.rj; of II'.: Ag' Gimiffic(!r. Iiino oetshall any stodl stib-

TuiJS ClAUSe W11~ 1101 he CM;1r1_H!Ji 10 roVidro furtheur aiillinmi/,.atoll fro.th(! 
pr)cuiremnti.i of andr prociirc il. w:fiWiL.lith.materials sujiplcS Ili 
0clausn entilluO. iTrn' urcineul of Equipm.unt, Vehicles, 34a Wrals and Amn 
plow%' Siiboiini: ConnlrctoI (inclucdiii Supplic-rS) shall 10Selected *imn' a 
com~pCoihivi Lulsis V tbe miW)illul prawfIcalde e'Ion' wiiAis-'Cnl Nvith 0the 
oblinatioiis nod ]tira inme"s of this Agr:oeient. 

~ion advis !s III-' Coreun a iIf ine h1m:iIt ;/ lfirtice of i Iinho chugu 
thelJChdil1Umu; N'hich su:; llierferes with or impt'des, the perform'l
aiice of the lane it; %,'illA~cnnIin oiwec-d''!( ilhiktkes or sound priks
510i.I stinld~tr's, ll.[! pori'iie: oJO cojtfc~ir to hni1iii'ilix app-01a' in taLctioni 
take o, 71!icniei 01)1 hliicil to, ]flOr(1ijlic'Iti-o;hi eclitdw, but is of thet 
imcnl. cr its tlnai tl;floi ill~hn or partim U n to thel Mai idl rja; 
clalise of tlia AjI;rC0:C1f wii ll! 'Pcrliiti t10 for Collveilnce of th'e 
(ivoroml"la!. l'inilre of Ilt' a thm vx'ieOL:',, of such i;vr1 vta fR) rill0 
W ncus and (:OliYO(J'1 fc:a to lcl;inarfter imoclntt iorm f Owi CE~nrn 

of .i jlciv eCluest fo doc will Iho a dispille conwcrning a u3i 0ll~]*'12 so 
of factivitho, Mchenening of An chuse of tie Agremenei ~l DispifoS'. 

(a) \\'u ti a fill ,-five [VO dii):Ji; SO" g th o end of each current "Pi'ojecolo 
Yea r', i'sspecti eL in the Operaional Ilan, the mIn [ution shall submnit 
reports, as oullhed blow, inlb111 manuier shiIodl in suhamrgrai (b4 herein 

* (A) A.subFc lative reporl relati c; to' the0 :tatenwnt of Project Coals 
in AS [ = 11 or Tol C);luemdi on Plan. i.t Aml cover tmu sunlous of the we ik 
to Onte, analysis of pinnis; and prolrmo as, if any, We plans for the 
minnaining p or.. Wis roporl shal EIIIive altain ied a revi:sed Wad<~ Plan 
covering thme rem;iiningr iric~l of ollia ion, 00(1 runs fmu tMe fuc' 1ii 
Wor0k Pkmn shall in 1: (q)A WUS, WWWudet'Irenu nitm by DWW (foln'.viag 
the fOmni as shown in A tiv1 men i II of ONi Agmeermif) for the rwanhurr 
period of o olia nm, (i) nI VS. iDollar lydAct' for Pny fulun n period of o i
ga lion; ind (iii a "loaml uCynimy Ty'djl"' %-iclishall leflcct [hose hoardl 
Ctroncy cu.,!:; oxpmn dwn Iii rv 0 tiUi Yva'" and propoFsed local 
currecYen ndrym c for. any f uure fuienid of obli!galion. It shoulId also 
indlica te gunanel progress ad ]mrospvcis or the reilated nea-A.1ID. activties 
imen tionodl in Scdtin III of tie Operationa Pin and; 

[B) A listing of persoimel aissinments and ''Peronnel Compensa
tion'' Paid during"' the llre\'loi.s 'Project Year', Plus a similar listing of personls 
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enCflIoyd at the tin: of pricf)Zralion of the report showing annual rates ofcompl. msadioll tl] Jr¢.. 

(G) Sin I other reports as may he spucified in the Schedule and the 

(2) FirN'..,l '"".,. 

Within niouty (.;O) da ,s i.flt' completio of all work and services 
i: 'e, ]t i'eu dA, o:' such Iny.r p.teiud as may h i greed to by the Agree-

ICO 1I, ru t[ri . su !: raar'i';c in detail, tlie accomplislhmentI s 
of ti, x'g'm, wtl(ds 1-21p'],yed and reconTourilations regar'dinSg un
fil;sbwi v.ork a.il/oi p.ogran wionlinuation. 

fepors i.- 's under su-i.rpaagraphs (a)(1)(A), (a)'1)(C) and (a)(2)
shll be sutIWiitt'd I.: 111eL~, , , O.ff1c. , (Ibree (3) copfes each) a:i the 
Mistdi:; .iroDiector(foul (4) copi as ca:h). Tha report requirir lundar sub
pai'at:':; ph (a){1.() .LalI be sul: ni.cd only to the Ag~cme:lt Officer ill two
(2) cole:.. 

I-,,,.';-." ''. .:. ANIAr' 1'AYM>:NT 

. A.I.). s:1l 'i l '-do;jPoir've Iettur of Credit in) the amount 
of ----- (for'Vi;i~t' Agc oiltntns add the Word'rtI.L . g 'l' .r) a;veiiolldc for ob~x , .itioi uiud:;' tis, A~c ,.',;,r.enagainst 
wIItb ! i' 11 Jl.li C..r!i ',t ' . ':tit .,..:1 p)Ya '(N,1!liu 'T.I e ati' iti!1t dra w, i 
do",'t, Cd'..,,,..,', ,t I;''-ut (:;: i nlo'moh or luaici a's deo'llifl;d by the 

o...OPC'-'LW ---- - Vithin the fore., n.e --. 


gt1 i , ' i y
' "! w' at t of p....nea vow.t - e,0rshall 11ot bc less 
tha ;,.,,. nt' P ttt;1) ,lm Il ay the am31Oun1it down,n r cil'a-wnl 

.0 '!'1t11 pr , !y,, dr -virwv y m r 

lri2'; 'I '' 1t1-::01t1dof c. p.nditllethe arount " for the fohli'n ing seven 
day. nd
 

B3. In no even . ihll(lt: aicornitole ted total of all s;Uc h paymunt vouchers 
ex(AIi 1,w amrousl c! ilic Fedl Res,.rve Letter of Crudit. 

C. J'1at a]x tie, ti. .Aorcuirwnt Officer dehrmilles ilhat the Istitution
has ed ],tlpa:I't v.,rcUL-'nvucin's in ox~ess or anouns allow-Of the a uniOii-t 
able iii A ,jid Biate, the A[ .ecilunt Officer may: (1) cause the Federal 
R{eserve of e suspctided or -evoked; or (2) direct the Institifbe ti .te(i lIto 
tion h ofIf::);ai2 oi'ci1s,-': .a,,t vonuhes until such timc as, in the 
jn d~iu ::, of flu \gi r it Officer, a tappropriaite level of actual, necessary
and n ,,'- L.lii tl I.itu,,es ooo'vved o,rsor will ocut' under this Agreenment,
and/u' (.) request the i:!'s itui on to re'ay to AID the amount of such excess. 
uporn re!:cip! of the A..'eement Cfice]s request for repayment ot excess
adclanccv p:,aymen.?, it.. Institution . mlll romIlLy' con tact the Agieiment
Officer t, make : ,rrang,"emes(, for the repayment of such excessii.. 

D. ]I70CEDU", FOR INS'f'U'ION 
1. Afrer ar,'a.i;ing with a cormmercil bank of its choice for operation

Unde' ,P!;t .aetter of n'dJit and obtainin-.,f the name and address of the Federal 
Re:revv an or hr:mh serving th commercial bu..nk, the lnstihution shall 
de'veu 3 ci-igl.als, of Standard Form 1194, "Authorized Signature Card for 
Payment Vouc:hers on Lotters of Credit igied by those official(s) author

3
 



iand to sin pyiiei, \l'reihs af:anst Ie Iieral Reserve Letter of Creditand by an officoc],t iinstot ion) wIh.0 has ;ultlr'i:,ed them to :ign. 
2. Upon execiniun of the Agrceniit1 the InIPti ,,ion shall rctcevicertifi.d copy of the lFedc: I I,tter:iv es, of Credit. -

one 

3. Tle Ii)uti miOI shal] co.ifihi with his cmmercialrtterFeiral Reserve bank that theof Crei t ha- Lien oFened and is available if funds 

4. To recehiv: payinmn, the inasutiorn shaIl:
(a) Periodicalvly, olthough Ioiminally not dur;i'g tlthe m11onth, prepare last live doys ofpayie, InvouI:]lcrV;; (Form'I'US 5'01) in originalan and

three copics.
(b) lave the o;iinal and tvwo copiesauthorized official(s;) w 

of th a vou cler signed hy thesi m .ra t (.) appear on Ht Standar Formi94. 
(c) Present Ihe nrigin al arid duplicate cop- Cf thl Form TUC !.101to his commercial bank. 
(d) Siaullr'ntoasly', smfl 0h[ tr[iplie copy of the voucIrer to theOffice of il Controller (C/I1RY)), A)I, \"srin.ftol, F), C. 20523. 
(0) RetfirHe qu(drtuplict:jt copy of th,.s v'.Lcher. 

5. After tho first ivineiJ vol),har (Form 'T"i!, 5401)processkad, succ;:edi:?, pa ycntr ;amr 
has been 

vc shall not be presentedl ranil existingbIda n, e1:,pucviou., paylnrs has b.. expelnd mor i; incliffi,:iitl to meet 
curreit. nerd,. 

6. 'n .rapng eich payrm,io vol cher, tbiaInstithiio,- as",oi'sVoutcher iitrmAb.l inl aIinmeical se(..:tircir,: vli~gnriiWith I and cor)illrillnJ1,0eI,.O 0n ;, , tll .. mq pavimicll vnlichers subnit ted undur tliResexc; ofr CcdJt. .'eral'fa'a I, " I., ofO[i funds"advawced undor theFedoral R(1Strve letm of Credit fujds .;Iwll he pra.-:,t-d on the rz:vese sideof thlast tv) coplics of tile formI TU: 540 in [lie followiNg formal: 
13alau ce of e;arier advances on Land at time 

of l.t advi"ac $... 
Plus amount of lInst advance
 
Less dbsunitn subequellt to titst advmce.
 
Equals balance of all earlier wvaalces oil hand
 

prior to receiving recqmesied carr'enI
 
advan ce
 

7. A report of expcnditurem shi I b- prop:ucr and subri-litted to theContrulici at intervals specified in 
on Standird Form 1034, 

Ib.u Agrecirran . This report, mbiti[ted
Public Vonc'er for PIrchm,;s carld Services Other
Than Personal" shall he supported by ertiric.tior,;, lisling of witidrawelsanddocu ent[atlion a. required (seu paragraph (h) of the Clause hereofentitled "AllowaIle C' aad Paymnt"). 
a minhau1, This r!port shall have attIarhhd, asan ilel)iZa liol of expenditIares andl -all idcnify funmls expendedin accordance with the total obligatd arMunIt of the approved bndg,.ts takinginto accounat tle ]iliitatiens imposed the,'i-in. 

8. Th,.: report of expenditures Standardon Form 1034 is reviewedagainst the Agrecmentl provisions and any improper disbursememt is disallowcd. The Instihtion ik notified of (1he.ureason for the disallowancedirected to and isadjt st the nex[ periodic repr,'t of expenditures to reflectdisallowance; theand to r'cllce its next payment voucher against the FederalReserve Letter of Credit by the amount of the disallowaice . 

il;. 
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9. 	 Shuiltaneously w'th lhe sibinission of tile report of elpenditures,the Institution submits to the Controller a s!iltus report on the Federal
Reserve Letter of Credit as of the close of the period'covered by the report
of expenditures. The report-is pi epared iii t! following foriiiat: 

Federal Rcderve Letter of Credit No... 
1. 	 Total Amount of Federal Iesuive Letter of Credit $ 
2. 	 Payment Voucher:. presented against Federal 

Reserve Letter of Credit 
a. 	 Credited prior to reporting period 

b. 	 Credited during reporting period, TUS 5401 
Nos. through ..... , incl.usive. 

*c, Presented htt not credited, TUS 5401 

Nos .. through ... inclusive. 

E. REFUND OF EXCIfS FUNDS 
1. If all costs have been settled under the Agreement and the Institu-.

tion fails to comply with the Agreement Officer's reqiest for repayment of 
excess Federal Reserve Letter of Credit fund:;, the Coveinmient shall have
the right, on other contracts held with the Institution, to withhold payment of
Federal Reserve Letter of Cr,.dit or other advances, and/or withhold rein
bursenients due the Institttion in the amount of the excess being held by
the Institution. 

2. If the Institutioni is still holdin e'cess Iedeial Reserve Letter of 
Credit funds on a grant, contract or siMiar A.reement unler which'the work
has been completed or tmMiMnted but a11 cost s hove not !cen ettled, the 
Institution agrees to: 

(a) 	 P.r:ovidLe wilin 'T lays after r:q,.es ted to do .o by the Agree
nient Offi'er, a breakdh: ln of t1.I dollar amounts wich have not ben
settled betwecii the Governmet "tandthie Insit ution. (rh, Agreement O fi cer
will assumne no co-ts are in dispute if th' Institution fails to reply within 
30 days.); 

(b) 	 UpMn written Ieqtte: t of the Agremnent O!'i,:r, return to the
Goverunent the of dollars, Mihi thesum if any, reprusna: difference 
betowen () the 1n..;ttt in! inc.iamnum pn tion oa cloimed costs which have 
not been ivihahl.)r.red and ( '_) th to tat aom11t of nfuXll(::dd f Widswich 
have been advwncad under th, Ageemnemi; and 

(cJ If the institution fMil, to conrply with the Agcerient Offi rs 
request for repyilment of ecs Federal *Re-xrv Letter' of.Credit fund:, the
Govem nnent sh,,1, have the rgh t, on other cmttracts, "ra':+or similar agree
meirs held with the In;titution, to "Withhd paymen't of Federal Reserve,
Letter of C-r'it or otmr advan ce;: arld/op' wit[i'lb old reinbu s'nerts due the 
Institution in [lie 	 excessamoutt of the being held by the ins titution. 

19. A.LLCOi'VX E COST AND PAYMFT 
(a) For 'ire performance of t"s Ag'eement, the Ge 'rmincnt shall pay

to the Institutim the dollar cost te:eof (hereina fter referred to "allowas 

Iternze any pjwamt vouc!hrs rctortcd in'Iurm 2c as preoenthd but not crdited. 
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able cost") latc:rininecd by the A;ree,-:wt Officer to be allowable in accord
ance vith: 

(1) iurenau of lic. l3wigit Circular A-21 (Principles for Deterininng
Coss App~hial.e to Eebseorch and Dltevelopment ulndow Grants and Contracts 
witi Ed ucat icnrl in Inti i ,)in cffect as of the date of [his Apreelnun 1,and 

(2) 11)c terms of li.a reo nIifn! ";. 

(b) At ,Lastonce vncl qtiarlcr, thc us U-;lluion slil submit to tbe paying
office sjpecifl in te Sudui., a Vou.iclher Form SF 10 [original] and 
SF IMP'3, ()'ii, i roe (3) copls. In every in"stance, a corlplete and separate 
set of Vorlcic:i Jlpreso;-i ihlj Ce>; neditr.:Z; of local Cur)..:icy shall ho sent to 
the MN'ilWK+i Ccrn vcler, o copy of this votcher need be sent to A.I.D./W. 
]nac:h votlulicr shall ho iinlii: d by th, 'pqropriate A.1). Areeien[ nulm
ber, pro"crly exuecutd, in [he :11mount! of U.S. dolt ex.pendi[Lres 111ade 
during iMe ;:riod covered, 'The vouchor forms slnll be sun.ored by: 

(1)Orilinml and two copins of a c:ertirind fiscal report renderc-l by
the hntlin ib the form vni mcniner sani-aclory IoA.1.D. (See Paragraph
D-7 of the cla:-e ]irecfr wLiled '"adciral Reserve Letter of Credlit for 
Adv'arce Payments".) 

IcM rort shall include ron uto
zecd relhe.-ominAive of the JIMil[ion ns follons: 

'71-a! tnder, i hreby c;il ifi..s: (i)tb raIaymnt of tlhaJm 
claimed unidcr the cited A roi:cment is or and due mid tiat appropriato 
refund to A.1, ). will mn r cqnest inllt evcnt of diH

(2) Tbo a certifirma dow~ed by an W 

he le ]rwon [1 ly upo! 
allowVlcO or cu;ts nut i rhs:l)ursable udar Vlo terms.f of lin Agrnenim , nnd 
(i) that. in h .mu n t. elieinca repcoi if;correct allld c;] dchliled sup
porting il forn :lion as the cofn izaini A.I.D. Con tlo] lf or the Aro'nimelt 
Ofi;cer may manoin.lIy rcu \,,illhe furnished by the InsmiluHon to A.I.D. 
upon requost. 

(3) The I.nstitutlior ,;hmal . or pliotositit coversubmit vendor's invoice 
ing each lraInsaction for procurement of commodities, supplie;s or equipmient
totaling in excess of [$2,5o00 apropriateL' detiled as to quaitity, desci iplion 
and price for each individua item of equipment purchased. 

(4) The Institution shall subinit a Supplier's Ceitificale, AID Form 
282, triplicale, executed by the vendor fom each transaction in excess of 
$2,500. 

(c) Proniptly after recoipt of each vouch'er and stat. ment of dollar cost,
the Governnent shall, except. as otherwise provided in this Agreement,
subject to lh, provisions of (d) below, ninke paynioi.t thercon as approved 
by the pying offie specified in the Schedule. 

(d) At nny time or times prior to final paypeil. under this agreement,
the Agreeient Officer may hi:ve the vouchers and sLatements of cost audited. 
Each paymoent theretofbre made shall be sublect to reductior, for anmounts 
included in the related voucher whicl are found by the Agrccrent Officer 
on tMe basis of such audit, not to constltute allowable cost, Any payment 
may be ieduced for overpayments, or increased for unDerpaymnents, on 
preceding vouchers. 



Ie) h viunrher de:signated by the Institution as the "final voucher" ,is to he snbnitted on l"Thm SI' 1034 (original) and SF 1034(a), in three (3) .coOles and .Upportod by: 
ri) Origina I 'nd two (2) copie: of a certified fiscal rrport renderedbyv the. Ins titutio, a.; in (h)(1) and (2] above; 
(2) Vendor's invoices m; in (b)(3) above for coinmodities, suppliesor Crlipment h4 t ..... s of $2,§0 procurc:d siric- the last voucl(w submission; 
(3) S Ipp] ier's Certifica n in [N)) above; and 
(4) iRef'u,.d :ck for lWhA ance of funds, if any, remaining on handumd jot ,habligahed hy tho InSWilu , and upon compliance by the Institutionwi I all the provisions of this Ag'oement (including, without limitation, the


i;proisins to 
 patents and rOVisions of (f), (g) and (ih)below). 
. On rc.eiipt mol approval of ile "final vouchur," the Government shall]

promptll pay ho the Institution any balance of allow.blh dollar cost whichhws been: wi)helmd l pursuant to (d) abdve or otherwise not. paid to the]w.Itution. Tbe colnpleliOn voucher shall be submitted by the InstitutionPmmn;nftly follcving completion of the work uede'r this Agre'ement but in
1 
[ 

t C [ I. en il " 'U tnid twic!Il ivenly (120) doys [or such longer period
ater ho 

a o ,cg.mnt()fficer may in his discretion approve in writing) from
 

l,;: (:!Mu of sm:c11 comlection.
 

Doc:aev:.(U .i;zOr for i/,', an 
(1) Whcw) subor Itoig ihe U.S. Dollari Voucher Form S)1, 1034 the
C',e ,1 r A.J.D. \V:sh'rpi oi, D. C. 20523 or such other 

to 

payin office as
J.,8 be ,pe,:f in t6142 c]cdele h ereof, the IMtitution sh ,ll at the same
 

In d ' ,. 
ti!' a! to1 ow niza Mirln Controller one copy of tie SF 1034a)m.10li '. LIM.s...son Conrolllis. copy shall be accompanied by
il(! ,:O.',y CJ \'olidor's invoice 
 for all items of coni odities, equipment and 

Qio 
'!P (' cpt ]i agazincs, panriphlets and nev.wspaperh) proc red andd 0-'''oi s a .d for whial i tI cost is reirabursable under this Agree-In. [(or ilcms shipl cd from Institution's stocks where yenrlon's invoiccsare it)l avni ,, :vcopy of the documeims used for posting to the Institution's
 

atculla shall be fium'i'hed.)
 
A )sp;.I,(2 and cowql I; set of Voucher Form SF 1034 (original)a'.1d SF (h 'ce co034p()f:t1ies ) upresenting expenditures of local currencyfe ri i" sh tAl b: sent directly to the cQgni'ant Mission Controller. Document -


t;C'i, q.uired ill s.-u'port of loual currency expenditures shall be established

by the cogT.zat Mvissi.,n Coniholkr.
 

( ) The Jl:stittion.n agrees that all approvals of the Mission Director and
t1 Agreneniet ('f)'icer 
 which a,'e required by the provisiois of this Agree
lncj, shall he proserve and made available 
as part of the J'stiHtlion's recorc,. rvhi are required to be preserved and made available by the clause ofiti Agruemon ietile.d "rxNamin tion of Records'.
 

'i) Thie Institution agrees that any refunds, rebates, 
 credits, or otherano nts (inclukling any intertst ortheron) accruing to received by the .. si .ttitl or any ansseie under this Agreement shall he paid by the Institution to e Government, to thl extent that they are properly allocable toco,::; for which the Institulion has been reimbursed by the Governnient under
tboi ,I''.ini., Reasonable c::penses incurred by the Institution for theppimu of s....g such refunds, rebates, credils, or other amounts shall beallowable costsl hereuder when.approved by the Agreement Officer. Priorto hiial payment under this Agreement, the Institution and each assignee 
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under. this Agreenment whose assignment is in effect at the the of final paymnt under this Agremen shall execute aud deliver: 
(1) An assigniment Io the Government, in forln and substance satisfactory• to the Agreement Officer, of refunds, rebates, credits, or other 

amounts includig any interest thereon) properly allocable to costs for.which the Institelion has been reimbused by the Governnment under this
Agreement; and 

(2) A release dis(harging the Government, its officers, agents, andeniployees from a! liIbiliNU ,.s, o dli>lons, and c.nfins arising out of or under
this AgrceinnL, subject only to A,: f¢llowing exeltior;: 

i) Specified claims in stlted amounis or in estimated amounts 
where the arnoufis are nio! suscepIle of exact statement by the ]nstitution;

(ii) Claino;, to''cthrAwit easo e:xlenset incidental thero,based upon liabilities of the lnstitu[ion to third pa'ties arising otut of the
performanct of this Agi'reeient; Provided, That such claims ale not knownto the Inslitution on Wle date of the execiition of the release; nid providedfurther, That the Institution gives. notice of sutCth claims in writing o tlheAgreeentI Officer not more than six- years after the dale of the release orthe ate of any notice to the Instinn uthtthe Coveranent is prepared tomake fiWal p.ynion, whichever is earlder; and 

(iii) Claims for reinbur:inl I of costs (otiler than expe].ses of theInstiL1tion by reason of its inde;m c.'1-',n of thl. Gove'lnment a.wi us pa tentlibilit', including rve':;onble expenses incKeSt tn] tereto, incunrned by theInstitution under the provi'ions of this Agt'ee nl rel'lting to 1. itelts. 
(i) Aey dolls r cost incurred lov the Ins n. titin, mder the ierewiIs of thisAgre.enet which w.onld coast it : :allowahle cost under the provisions ofthis .c;m.,c shell he itdeuded in dt:e .ming the cnmnet payable ilider thisAgreement, notwvilhshondiM, any louvisiens contained in the specifications
 

or o1t:.Tr documctts incorporated in [iia A.dreement by referenco, designating
services to be pefomed or ma to benkicis furnished by the Intitution athis expense or withou cost to the Gnvernmant. 

20. Ll--1MITA'TN OY.' JFUfiDS 
a) It is es tiintad that the cost to the Govcr)iment for tho performanceof tlhis Agreement OR11 not exceed the Wstimnated cost set forth in the Sched ule,and the JosHinutin agrees to use its hest efforts to purform tha werk specifiedin the Schedule and Al oligations under this Afgreement within such esti-

Mated COS. 
(b) The amount presently available for paymnerit andallotted to tlhiAgreement, te t iMs Covered thereby, and the perind of perforn-ianr:e whichit is estimnated the allotted amunt will cover, are specified in the Schedule.It is'coiitemal+ted tha froni time to time additional funds will be allottedto this Agreement up to the full estinated cost set forth in tei Schedule.Tle Ins titlion apce, to perforn or hWev peafoImbd woi oi this Agreementup to the point at whieh the total anont paid and payable by the Government pursuant to'the terms of 0ti, Agrecment Ppproximate; but'does notexceed the total amount actually allotted to the Agree~nent. 

(cJ If at any time the Insilution has reason to believe that the costswhich it expects to incur in the performance of this Agreement in the nextsuccu,.cling s.xty P0) days, when added to all costs previously incurred, %Villexceed seventy-five (75%) percent of the total amount then allotted to thecoME&ra~, the Institution shall notify the Agreament Officer in writing to that 
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effect. The notice, wihich shall be rcoe'ivd by the Agreement Officer sit'y
(00) days prior to the end of th. lp.:rlod specified in lhe Schedule, shall state
the estimated awou ot of additional funds, if any, that will be required tocontinue timely pCsiformance of Ihe work for the period set forth in theSc..eule, or.for 'uh furlher p'iod ar my be spc ified. in the Schedule or

.otherwi.SU agreed tLoI the parl ,-.If, after such notification, additionalfunds are nt alloti-d by the uri of the period spl. forth in the Schedule or 
an agreed data I.lsara 1it:there, o Agroment Officur will, ipon written
requrisf by the ]ii;titution, ter,-;i u, this Arci~v:m n 'pursiani o the provisionxs of.the '"l'nmhn l1ion for Comvunicume cof ih Government" clause on
such datLe. If the Jostilution, in Ihe exercic. of its reasonallb> judgment,
estimak- that the f idn 1-, ova lbh will allow it t)contilue to discha1rge its
ob,i.ions, heret 'vi,:r for p.:'ra d :xel beyod such dole, ,.shall
specify tle later floi, [iia thein its req es ln Agr..eti,,nt Officer, iinhis dis
cretion, may term1i' Ibtis A,ycei:nen on that hater date. 

(dl) ohr prov,0'i!I'xmptI s,;re'd by 'ally 1 i s of. his /. greemPun t specifically citing Pi] isted to bi an ij
(e.xce i)ou from is clause, the Gs"'(.rmlnlenLshallnot be oliga led to rcimh, he Istilution for costs inc'urrud in,c*cless
of th,, total o-oc n, fr(cn timn t,:tilu.- allolted to the Agiee -ne:ji theIns' tlluion shall n,)I oblit"CI d to ponI.nti 

and 
.erformnce tadier thLe Agree

ment (including, ;:ceicis und, [le "T'erininat'!I for ColnVeI'lc" of theGoverminl'll cia .) oi [h cir sc to in an r uxc.s:; ofcusis iii tile '11116mbu
allotted iothe Aorn..e.t, ze:,said until thm A.i ce':ini Oficer Ir;,, notifie d
the h11sfltl:tion. ') V.filii:g 111, SIsuch a]lloti-damount) b:; been ilicreased and

has sp.cifi' . i ,,', notice cad ai nni
n ai i,'1: conct:iutin , tl,' total
alnlo, i then llot ,',In the ATm:mt. To ih c:xtnit the anio-nlt allotted
exceed:. the Emti -;c,.1 cost ;c.tfc.r 1 in 0Iic ;dule. ruI(]) C';timated cost
shall e forre:pc I:' iecmrc,. No noti.c, caominzicalilon o.- representa
tion in ally oeltltr ',. ,from 
 rthan.a, pc,ison olh;' thle Agrecnt Officershall ofact the aotant., alm tuJ this igreo'i I. ]n the absen', of tl

specified no[ice, 
 Co'trm et sl"'.'lnot 1-a obliga ted to reimnburse theIns lituti,ii For an, r pls in cx (c ,,of Ile totrl I,ountI then all d to the 

Agrel eLcu ii iscextrn ost uirclil urhI8 the' dourse ofxe ir' wre
the Agiern or as a r-sidli of taminnIaion. Wlte, and to the extent that

the amuil:I alk, led to the! Agrcoicnt Iias been incroased, vncoats incurred

by the astiiuhion iic';:.s of Ihc amount previnu, 
 allotid 'hall be allowable to the samreE -.cy:t as if sucrli costs. lwd be:: i:.imred after usch increase
in the amoun alic,[ccd; mless. tue: Ar.amnt Officer issues a termnation or
other noticn and 'rec:tat th in:ces issolely for the purlasc of covering

h , , ." . f:lc ied ro:v.e..tc ri in a t i m o r o tl 

s s(t)Nothin, in th c:Iauc ;Jaffect the rif,ht of the Govcarnment toternialte this Af:i,:c-er: I. In flit, vent Ii,; At'.niunt is termi.lated, the

CovernIn cnt a1(d tle)t!Iitetie , 
 liueoLbiae an lequitable diAribution ofall prope.rty p'r nior:O purch arc:] under tihAgreement based upor, the
share of costs incurr.d by each. 

C{)IS .
21. IN}V3*! .'..;CT 1'1(ovi.n .. Ay-n-p,-GOFI T 

(a) Notwithstanding th.'prov,'ios the ofof clause this Agreemententitled "Allowable C ;[ arid Pry,:u I'", the allowb:rle indirect costs under
this Agraement shrill be obtaineid .,, applying negoliated indirect 'cost rates 
to bases agreed uipon by the parties, as specified below.. 

(b). The Instihution, as soon a:; po.cible but not later than one hundred 
and eighly (180) days after tbe exl.oralior of each period specified in the 
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Schedule, shall sobwit to the Agreenment Officer with a copy t9 the Office of
the Con [roller of A.ID., Washington, D. C., a prolosed final indirect cost rate. 
or JIales for ihat period, logelIher With suppo;'ln cost data, Negntiation
of Iinial indirect cost rates by the instilution avid the Agreement Officer shall 
be mindertaken as promptly as practicable after receipt of [he Institution's 
proposal. 

(c) Allowabihity of costs and acceptaility of cost allocation methods 
shall li dceterrni:ld in accorda, ce wilh rNafau of the Dudget Circular A-2"1 
(Principles ror dclet,rniiuing Applicdile Costs Uldear Research Contracts with 
E.ducational hntithii n..-,)effect a:- of tlie ciat, of this Agreomen t.in 

(d) The resu 1,;of each Im..-tintion shall h,: set forth il a modification 
to l ids Agreement, whichishall sle dify (1.) [he a. ed final rator;, (2) the bases 
to which tile felus apply, and (3] the periods; for which the rates apply. 

(o)Plending e:tablishnmen I of ihoal indirect cost rates for any period, the
nsltitution shall be rojinba iced eiar a,t ngoiwia e previsional rates as pro

vided in the Schedille or at billinag ra:t,,r to the Agreem ent Officer,acceplLe 

subject to appropriale adjushn w: vhn the fimnl rates 
for that period are 
establihrcd. To prevent sitbsil; Idil over or unclor p ,ynent, th provisional or
billing rates mat:y, at the requiw. of ct],cr par'y, be revised by mutual agree
miit, either retion c:ively or p:os: ivclv. An yica revision of wEgotiated
provisionrI r'a[s -tro,.lMod ",in th e htid tile shall be sot forth in a modification 
to this Agreemont. 

(f) Airy,failure by the parties In agree to any fiiia] rate or rates under 
this : se shall Ibe con ;idercd v d isfi a concer:illig a questioh of fact for 
decision by the Agrcinm en I Offic,:i v,'ithin thw men ei og of I:e "Disputes'
 
claus, of this/Ag:'eenent.
 

22, C(-.)V1R,-1 0i;2, ST/iTr'S fl.,'OLA TO LOCA.LUNJ1V.'iYl) -AS
C-.Ji .ThjCrY 

Upon arrival in the Coope'alIig Coentry aJd froil tine in time as appro
priato, the InstiLUio l' Prniali Dcictor ,shall consult wi the Mission
I)ireclor who ',hadl provide, in writing, the policy the Inslitution's employees
sh.'.dIfollow in the: coniversion of, Uiiited States"; dolLrs to local currency. This 
may include, bt! not be ]iirited to, the conveis, n of said curreny through
the cognizant h1ijied States Disbt, rsing. Officer, or Mission Controller, as 
appropriate. 

23. TITUE TO AMD CAI-,E O- P(-,;TY 
(a) Ecept as modified by any oilier provision of this Agreenment, title 

to all equipuenl , raiterials and ,upplies, the coat of which is reimbursable 
by either A.I.D. mder this Agremrm,:nt or the Cooperatinig Government shall, 
at l) times, be in the name of te Cooperatin Government, or such public 
or private agency as the conpeming Gvermnlncni may designate unless title 
to specific types o cltAsses of equiip~noni is reservd to A.I.D. or the histitu
tiort "uder provisiols elscwvhere in this Agreeeint. Al such property shall 
be under the custody and co:jIr'! of the Inslituion until complcion of work 
under the Agrement or its cimlination, at whicih time custody and control 
shall be turned over to the owner oftitle or dis:posed of in accordance with 
its instructions. A!! performance guarantees and warranties obtained from 
suppliers shall be taken in the n-ame of the tieIr- cwn.e, 

(b) The Institution shall prepare and establish a program to be approved
by the Mission for the receipt, use, maintenance, protection, custody and 
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cud rop ,,YHfor wviich i1 has cut-todial responsibility, including the 
estAblishment of controls to enforce such"prcgran. 

24. E ArNAT'.Pc OF? i:wC, srXAIt 

(a) The ratithi oi shall rintiiain books, r'cords, documents, and othercvduicn, 

erly 

and vcounting prt:cai als and practices, sulficient to reflect prop
all direct and hudindhc costs of whatever nature clairmd to hive been

hewirred and aItipn tei to .beiihumred for the performalace of iis Agreemenlt.he fr'aiig constituto "ecoi-ds" 1o the purposes of this clause. 
(b) The lslhitui!in ar-ces tiat Mhe Controller A.I.D. and the Comptroller

General 6f the Un i ed S ltes o: any of their d uly auThoized repress ieta[i\sshalt, until expire inn of :-yen:s afir' fimn payment unde.r ihis Agremnent ,or of the thne ]erhts for the pnArtcular record, specified in Pat 1-20 of theFederal Procmenent Reguatihrs (41 C1t. Prt 1-20), wvhiacever expires
earlier, have a .cr.. to and the iglht to exa mine any directly perlinent hooks,
documents, papels, and rc':ord:s of the Insti hition involvi'wf transaclions 
related to this Agreemnit, 

(c) The Jns u ion further agurees to inc.,1 ' e in all iDs subordinate ,,gc-.amnlts heroell, do.r provisi! to [Il( effetrL: thaI lh : subordinato Contrac torgrees' that thef Coi bhlyhr A.1.1K a:.- the Comsrptoloer Gcecral of the United
Stale,<; o;' any of !!:iJr duly an llrized rp,.SCAelrtive shalt, Until expiratiion
of 3 yars after bail in ylun nii dcer the stia li nate agre'enet, or of thetini :spei fied hi ]P:N 7-20 (4! CFHI Pad 10bh iche ver ,'phas earlier, havei-..O), 
access to a ih > YIN to e:armiie eny dhm y inn thont books, docrUmmlls, 

i lnsrccords of such soi)ordhlale ct 'actor, invoiling Ir nsactionsrelated to tiic su'uwhordinate v-rf:'r1nL, The Lunn "su)orndi awe a.la$e nrIe' asised in this c]si! > cl'XcIMicS (3) p.lur'chasorul'.; not exceedig $;2,500 and(2) s-bchon rad,; or purcliase rc.!.rs for pubilic: u',ility services at rates esrlab
]irhefd for tirniferili app1icailii9 I flue gheorl. public. 

25. ijUNAAK.4ip FOR, CtOVEi,',!BEIJcf3 Q; T.7 GGVEM..MENT 
(a) The pcrfm:mance of work under tids Agreement imay be teriminated,

in w\'hloe or from tine to time in part, by tM, Oove meril woemeve for anyreason the AdnilisIraktr or his designoe shall dlermine that such terinhna
tion is in the best interest of tihe Govelrnlnl. Termniatioln of work here
under shall be- .ffeceod by doivary to the instwilion of a '.Otic. of Terumina
lion" specifying t extent 
to K iih performhnce of work under the Agreement is terminneled and the date upon which such termint-ion becomes
 
effective.
 

(b) Afler receipt of the "Notice of Temination", the In:t;tution shallcmcel its outstanding comnitments hereunder covering the procurement ofmaterials, equipraen). and miscellanious items. In addition, theInstitution shall exercise all reasonmable diligence to accomplish the cancella
tion or diversion of iH; outsnlUr!g colnnillmUmnts covering personal service5
and extending baord the date of sucdi trminalion to the exent tha" theyrelate to the perfornance of any work terminated by the notice. With respect 
to sucl canc,.lnd comamnitments, the Insilulion agrees to (i) settle all outstanding labiit es and all clahms arising out of such caicellation of con
niltnents with the arpprova-l oc ratification of the Agreement Officer to the
exten7t lhe may icquire, wich approval or ratncation shall he final for all 
purposes of this clause, and (ii) assign to. the Government, in the manner, 
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fitfile tillec, and to III( e'xtenit dinieloed by lbie A ,t eemoent Officer, uel of the 
rie'lt, title mild if ~llof thle ItNiIfi(Imt undw, thec ordfir and grcants so 
bin"Ited, ill Wbiiodi C'tScj 0w (.01,111,:!i Ihaltv! the righl', in" its dis-
Cretiot, to M1luv 1piy itiy otl. (1011113 uL thle terina'tion oifor cn1 cJ1M(of 

such ordI;'s and shgcn~[
 

(C) Thcn Institutlion nt't1:: Phltulnniiiiticmt, c1ni1 to the Airp-Clmit 
O1Fier)pi'1:ptll nflUcn J(C;,'t1 0 I\oiti f 'iiotnbut inl io event 
hti t11181 one0 Yv;at' l: IM Jh1erfelivu d:, n letof, ile!ss moaor mote 

[!xw1;',u'ni ~iilt'' nre ''inutie A,\imued 0ficcr upon ivrittiL'1 
0w.t Inrst ill[iou FJWI 81 7, 0,t requ-s; of withuiti 0110n(I)1 0;;1 -'I n 0 -111 crzd 

extension thereof. linenl fiurc of Ill' liitilutir;: to snltomit its tujn1-inatinui 
claitir Nithi;n tho iiw~c livd! tl"a ;eunetOilU2r ton,1 5tbj at to any 
roviinv ICI i 1 id by A'.I.). L'jtI i . eleule a: of' ,he dilw of (!S:c1ICt;Can 
of tis, Act ijmrn1,cI ire, on tht.! tv'sis of info: nwitien lvaij:1JZla to him, 
th& mut if (111(21 t te IW*tit;;;iion by? rcwsun of* the termnit:601 and 
shall therac~onl pa!y wothe! Juli3tn: i oeunl So det rmlined. 

(d) Any'dtei1; i~ of' costs linrler, 1"Cl;~I~ ((.:'s1hell ho governcr] 
by tile cost pt'iticiple:; set forth in Brnof 11ic 'Biuc-t Circular A-21 inl 
effect as of thle dalit! of thlis A8tI'en:11e. 

soe;o (c) 'i :Ib0jast to 
revicev.' ruqlliruC!lvby D cn ~ill vM:C whcof' 11wt o " ofl n!a!oeo jIo 
of this 11wn~n,Institlin:o r Oit'mrel III,;%, 'IJLe up1-on 

(u) Silljeci to theye,, pocp a n se'c ally 

l 	 tho 
tile Nwvlolo or uny p;;rt of dtt'! ctar i . ;:monm' to 11: naIdI tCt 1110 hifIS'11i~ti 
by)tC:uis;oi of il( UlI wt,[m t'P~ ;1x ' ' aI -tru itt 0! iiflouits 

i'ictt'(~O'( Ii 'I':8sd:ojl :le:ci..til~u t i \ i m.&dbyt 

Jriztitiitinln on tt, ia oeb loss..yn oW0;.d:H~i' ,.ounitnwcn t fir per
soll avse;*hi 1; . is 15ibt.h 1,; d un. il'j, C'V S Wap1

Im)vo;1iad: Providedl ov, TlIh:: iii canne.cll tnifllm with otttcndi-Ilit 
corinfintmen!Is for evie v.71n~l;1lhic litYlii',in if, u;ttt'il~t i Citical, 
the(- lust ilu lin li ised ni( ne~C to diveri slich colrnvAr I)!r;aah 

mtt 5to its nthtri ojvtotstiiiV afeet'offl _l.hllben:'iiil~ad sntuht 
ermhorhied inl anl 1cllio dlleo t to thiis AcCre,,nwtu andl fin In stitzU [ion shiall be 
paid thu ,eqrcc ;iinLux.t'ee 

(f) 	 'fhie. Goveiii nmy frill' titne, to tid:ii, ;a1LClr sUcGl termIS Mild 201-;i 
it tory pie.rG te, ; 11 f fs i byditiou l 8..-- Ni makIe J;: tjal lp.'It ('11t. i nst20 ira 

the Jnst itutlion ill cata ioni ti ii ou I one teret[ritiC ted po [ 5A 
wheroverJ, ill thle ollitimn of the ~ i~ oficr such;a 
pin en t: is; wijt'h n Lhe amon tovaihtt(. si:u[:oi vl cutfe 

htereunderm. If ti( taoa ' e rs c: moloa l f such V is inll of tle ot finally 
agreed to ori deterim tued to he dut undur ti s cas suchi excss lhall be 
payalc by the Int:ittition o ile Gwvn'ertavent 1open;I dein nod. 

()The Jshisii 'ion lcgreels to trirI-1et': titlo andt~ dud;iver toel( ov-
CrDIMC11t, fin tlls 311ttilr, at thc timei and to the extanlt, if any, diretctel 'by 
Agreement Officer, sm infornation and tents hIcit16,if iurn llgrcnlet had 
been. comnpletcul, 1,101t1'Uhave been ieqeit:ed to he.- fo nisirnd 'to the Govern
inent, itt'hlidillm': (i) cnmied ortpaiH conpleturl plans, drawingos, and 
informs lion; and (ii)rctsr.sor rcquipien t procci[od o in procr.-ss or 
acuircL-A inl conncctiol. with thle pvrfoninoce of the(-tiork tetinion te by thle 
notic. otllirr thian the c:bnvc, an, tenninatilon invenitory resuiltingr froml thle 
tecrn miation of the AteeinmenI miiy, oith thle writcn:t ,approwel oF tile Agree
irit Oficser, be ,;old -,r acqUireid by thle InS[Rito widler the conditions 
prescribed by and aut a price or picezapmrovod by the Agreemenet Officer. 
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The procecd.a of any such dispJosiion ha;ll be appliad in reduclio;, of aiypaynients to be ina do by lbe Governmn.! to the Instituti lin dtr tis AgreCemealI or shall o lrwi.,so b,! credited to the price o'cot of work covered by
this Agrceont or p!id hu, itlother manner as the Ag reenient Offi:et' maydirect. Pletditng final dkic; asilion of prepc ty arising from the termir [;bon, theInstilitm agrras to Wkt.:such action as may b necessary, or as tie
Agreement C fJIcer mny dir. t,for thc protection ml ples ervation of theproperty relatcd to this Agruenment which is in thc po.;ion of the hu.liut
and i,which lie Goverouiet bas or may acquire an illerci.
 

() hiN the event the lor'ilution's services are 
tern, ted by A.].]). pursuant to [hii:; clause or ij fime event that an employe,'s services are ,a;mi..
nated by the ]l,-tiutiii jIutmct, to the proViions Of the claue Of thiSAgreement cnti!led litici--Mi,:io. Relationslip,;" for reasons othertIan m, conduct, [tie lihslitmiutl Wilt be reiaiburseCl for salary paymniats tounployecs of salries [(xc:uding ovetsas incsemidive, MiflurenHial and allowances) the extent the Imslilution is liable to make sumh paymmeids underits agreTmU"Is wit su oy cpL.yes; employeescl Provided, That suc, aue not
otherwise gairfully .inplc,-ed during the compen.Ah]L. lrii folloa,,'i na suchtermination or, 8if gainhflly employed, lut at a lessc.r coniprchisalien, My'teans will be made to emtializ the difiv,,nce beix-'' "tcih lsser coin
pensation and it! employc,'eS salary (c:.cluding over':ur incentivt;, li'erenial and nloxvances) and PrAvicl furher, That ;uc3 p'n. iments shallextend bi 1'oiid one (1) yea' fomn the date of the 

Int. 
enlpl\yoe's tcrmi,.v!tion,

or the dokc on which thi.; Ag111emt would have e.pire 1ht for crtimmia..tion, wliclnvet is earlier. The ]nsfitbiom agres to exert t.; best eforts in
ninimnize u[sI under this provi son. 

(i) Any di:sputus as to quucslons of fact which may ;;ise hereunder shall 
be subject to the ")islithes" clause of tiis Agreerent, 

26. RIGMlI- INlDA.TA Aw: PIJ}3LtCA.N 

(a) lkhl:is ii.Daia 
(1) The termi "Subject Dita" as used herein inch.des writings, softwvare, electronic or purtch card stored data, noldeNs, sound recordht:cjs,


pictorial reproductions, drawings, 
 or olier graphic rcprescnta[ins, andworks of any similar nature (whiether or not copyrighted) which are specdfindto be delivered or which are develoed or created ur.der this Agreement.The term dW-s not includ, financial erts, cost analyses, and other i)nfor
mario incidental to Agreemnt dmitdh ration. The term "softva re'" eans any coinpoier programs witt supporting documentation and specific-itions
necessary to produce de.ued outputs. The term excludes lwograns supplied
by the ]hrdware manufaturer. The term "model" in this context meansformal, analytic sructures which describ:e, certain interrelated aspects ofeconomic, social, or complete modelpolitical behavior, Ihe shall includesupportin'r: information and equations which describe and explain basic
structure and assumptions including all input and ouput data. 

(2) For copyright purposes, all Subject Data first l)roritced in the per
foriance of this Agreement shall be the sole property of the Government.The Institution agrees not to assert any rights at comirmon law or equity andnot to establish any claim to statutory copyrit in such Data. 

(3) The Institution agrees to grant and does hereby grant to theGovernmeni and its officers, agents and employees ac'ing within the scope 
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of their oflicia] dulies, a royiatly-free, io€-excclhsive, amd irrevocable liceo :e
througthiult (he wold to publish, tralislate, rep,'oduce, (leliver, perform, use,

and disipo!. of, arid to nuth'riz othcrs to do so, alt :8tject Data now or
 
hereafter covered by Copy i ht.
 

(4)No wi,ch copa'!i] ma iIer shl]] he! inclUded. in Subject a Ia
 
f'rnlish,:d ILradci. wi dol, t 
e v,'ritt!n ermission of the 'copyrigll owiler 
for till( vivr:!11"u.,t to vs,; such copy-i l};I4d matteri ilthe manier described
 
aLi,ve.
 

shall to 

GcveJrmenl urdc,' ny pa l-ll or he cIr; as 


(5) i:thi:.: colitai "Iid in this c; lie impl a liccn:; the 
- affecting thir scope of ilay


license o'otLh.1r igli 
 '
othc.vise gralt,,d to tie G",overar ) under ay pvtent. 
(G)]r%';,i U3) ;!!'1 ('A')above l'cnot pplicnlol to ci,ta fur 'i:;hcd


to the hntilli.. by the G.ivnineat a lncowrplcrated in to the work buiiig

performCd under thc A~lrcLm- u; Pi'ovidwu., Such illcorpol ted data is idea Ii
fied by tl. istti1ilion a1 tilt! of suchl work.
time of completion 

(b) P .''.,ic',:ivn 
(1) ilo Subjr.,ct 1),aD .lmal c pultllis!,I:d wiich N.ouid Imo viugly vie

alte t ..Sc11ni\' ia ulal ,oIbhliinceojfic1: withlhe 5 o .;asociiiiniy of th -

United SLAtrC.: and/or tl. C opcrntir,,, Comutry.
 

(2) All data pUihhlhed hereunder, shll he sub<jet to the foflowinlg 
conditioas:
 

(IA) ]IIILCA .tiC->N OF D.ATA ,ATIi.,( 1 TO A 'DI
1.,'A A1DVISORtY
(()>O1C1 i' ! 

r-,\ AcTjJ V]IiJ(E ] Jf rOjpI.;TtvJ'-IOh L']2C1II-

NICAL C0i0I'l'ATION OI,.',Y 
(i) The lniintioji shall not plblich any Subject Datla vilmut
 

the prior w.it icul: an eihm'ion 1Agmauienit Ofi
of tife u:r, ,"cpt as pro', iecid
 
in)iti.pp, (v)belo;v.
 

(iij) 'Lh lflutil tai0, agres to allow A.1.D. the opportunity to re-
View allyeen dta, i.e. data iot s] .,cci ied for (h(hIivcry under ti'heterims of the A"Ifel'emiert, hiit which were dc.v.loped a, i ,'omultof the hlst t
tion's activili . uder l,a.!aeniet, ;nd provide enls bmrToe
th,,.cn
lc.reoii 

Wglm at tli, tim .


the right of dissociatio:,n from spolsors 'mpor publication of such non-reement dat.'. l.'h,'i li to le Ag,,reenmn , a ntira of
 

soid lOll-ai t rc publisec b Nstilut. A.I.D. reLN.'vcs 

Instill t":0 hall delive )ficer
intenlt to public:) loge l l.rwith a copy of the Jopose([ pubication at least
forly-five (15 hdays, or so : other [ime as my be imntunflly agreed upoll,

prior to tle iileaded d!e of pubhcaliri. If A.I.D. elects to dissoeiato iBself.
from the phlica ien,lhc Insitutiion further agrees, in this cvent, to insert 
an approp~Th slaIteptil of dissociation in the publhialion; such statmnlt. 
to be piovic'-hd by the Ag'eicnmant Officer. 

(iii) The Is !itt: "ien shall preserve basic dtra collocied unler the
Agreemi-irl1 unitil there,, yc rs after publica lien of such data or un!il three
 
years after tIniinalimo or completion of the Agcenoen I, whichever is erlier. 

(iv) All public,-alions shall give die c'redit to ilicontributiolis of 
the parlies herelo, urder, such credit is not desired by the contributing 
parties. 

(v) The Tnh[1uticai shall not publish or reproduce such Subject
Data in whole or in piarl or in any lanmr or form, nor toauthorize others 
do so, except as providud in paragraphs (i), (ii), (iii) ,nd (iv) above or until
such tlne as the Governmnt may have released such Subject Data to [he
public, at which time it will he in the puhlic domain. 
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(vi) The cormlilion. speeciid .ja Ibis paragraph (b)(2)(A) shall not 

be intt.erpreted to limit ill right of the lasiitution or of its personnel to rc.ain 
prsonal or professional reco'rd; and note:; resulting from performance under 

AgJe mcn. t. 
th tu 

(1.) PUILICATiON OF' DATA Rh-LATING; TO RESEARCt AC-
TIVITFIES ONLY 

(i) 'lhe Insliitution hereby agrees that A.1.D. neither grantes nor 
withho)ds permis,,ion to tue lslitut imn in pub]islh 1le results of private 
scholaily reseac dcerivcri fronm A recmnnt activities; it bing undcrstood 

•that the Agreemeni rs.mr*h,.t has access to data whdici are valilable 
to any priv t: .tchojlar c,,'n :l1licl res'caCh. The Jsh tolntion further agr'ees to 
allow A.I.). the opportnily to reviewvnd provide comments on any Subject 

termsD;lIa or niCI-lreeiooni dal data nt .percified for dclivcry under tlie 

of thu Agree~cnerA1 ut deveouped as a mc.;l, of !he lnsRlutiton's activities 
uiier th,,e Agr, e;'nt) ioend~cl,- for pufhication befo,'e said da a are pub

li deliver to A.I.D. a nolice of intent to putblisllished. 'rhe listituion 
tic. poposed p" blication at I.:ast forty-five day.";,together \wit I a copy of 

ndod date.01 suchI otier time as mia be mt ually areed upon, prior to the in, 

of pubi ca tio;. A..D. re:!erwes the right It) di cli, endotsement or dissociate
 

itself from pu'lication of suc~l Sulject Daia whether or not ,uch dat a are 

required by the tertns o!' t1he Agrcln,:n,. fn the event A.D. exe'ch:icd its 

right i, te:, l or d-1cIi :te itself from the publicatior., tfeenorson'eo 
whichInstitutio shll be so niotified in writing by the Agre !m2inet Officer; 

notice Sl11l col-n ai appropri:ie stntlain aft of dlisclanm.r or dissocialion 
wilhih shall be inserted ill the publicaioiill 

(3) In case of plbl;cation by the ln.r i itution of any of the Subic,:t l)ata 

described li.11.-hmbove, a ic pv1-t shall e su1ppliied to the Alreenient Officer 
at no cost.; to the. Covernv~n:sit. 

27. )3)SPU'!'}', 

(a) Except as othervise provided in this Areement, any dispute con
cVl'nling a quc.e-ion of f.Pot orising under ifs Agreement which is not disposed 

of by agre"cri t sliall be dcci dd by the Agreemenl Officer, who shall reduce 
hi; cleci' do to writing enld mail or othc r.i se furnish a copy thereof to the 

con..Insttutionl. Thme df.oisiom of ihe Agreecment Officer shall be final and 

clusive olnless wvithin thirly (30) days from tlbh date of receipt of such copy, 
or 0th'rWiso v to ti Afglremleelttoe Institution mails fiumishes Officer a 

writen alppal acidress!cd to the AdmiraitLator, Agency for International 
ihe AdministratorDevelopnentl, Washhigli, D. C. 20523. The decision of 

or his duly -ilithovized rep:vc,:at ive for the rdeterminmation of such appeals 

shall be final and conclusive unless determlined by a court of competent. 

jurisdictioi, to have been fraudulent or car;icious, or arbitrarv, or so'grossly 

erroneou'" as n,.cescaily to imply bad f, ih, or not suppo.ted by subsiantial 
evidence. In connection wil;, any appeal proceeding under this clause, the 
Instittution t;1;,ll be afforded ai opportunity to be heard and to offer evidence 

in support of its appeal. Pnlding final decinion of dispute hereunder, the 

Institution sh.all proceed diligently wilh tie performance of the Agreement 

and in accoodance with thc Agreement OfFicer's decision. 

(b) This "Disputes" chuse does not preclude consideration of law 

questions in connection with decisions provided for in paragraph (n) above; 

Provided, That nothing in this Agreement shall be construed as making final 

the decision of any administrative official, representative, or board on a 
question f law, 
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BI, MARINE/;1\) Ael iCAs, O (9VEISEAS 

(1) The institvii jo":hall provide and therenfter maintan wrni :mens
 
colimlnzction insurance as required by Uniled SIates Public Law 200, 77th
 
Conugress, a an) 1!ecd (',12 US;C 16051 el seq.), wMIl respec, to and priOr to
 
the depajIere fur o\ver :;i,:; I lider this Ajrecmcilt of all employrmp!oymea(n 
ces wlho r: hir,.%d in tilt! l ited St.ites; or viho are n',r:rican citizens or bona 
fid residenIts of le Utnilcd SIatusc. 

(M)The Ins ti'utim shall fil'thr provide for all 'ciploye.; who are 
11a8tiona-l"s 	o" ocrrn.alien r:sid ents of tie coointly in wilich services are being
 

iei~i~i'1 f te Li ii ftl ,1
A1'eerie I l~il~ :)It: SOCUIi t'7 !.' 

plsati..m bmeJiefits p)O *u!nnt a 1 1)'dhle1 law of such commtry for injury1 to ILX 

or de,:t]: inthe course of such emIploinmi, or in Ilie absence of .uch law,
 
employer's ]Mihilily iri.,ternic. For a antborized employ:es rut hired
alu[tc" 
in the United St.:ties or who arc not Antiricau citizens or bona ficle rec.i.dents
of the United States, ,inslitution shall provide the necessary employer's 
liability i.lumi'a,loe. 

(3) The InstIitulion ayrees to itlell the piov; ios of tllis clause, 
fincldiiig thic.ctr~ i (3), in all suborlinate agrernwnts or conltrat:; ier
under, except ;uhlirdittle rlir'eiiient: or co., Iitcs ecluhsively for fo -raiA;iug 
mat 'riols o- ,-up 'piies. 

(4) Thinn Jasi in lc agrees, as e,'idc(qe of compliance wih (1), (), and 
(3) a bo 'e, to 	 um ovide tk! A grOcm Jt Offiihc.ar xi;th iiai ro;isonable period of 
time alter thn effe ivC da:le of this Agreenic;,t wBi a copy of the acinal 
in.uraniic ,]i:licyindice til, the ccvc r .;i:providd for employees assi, ned b-, 
the I ns'11iion to ovarsem cm doynicntl co;der lli; Agrem anddntthm Inm.itu
tion agiec:; to provide th- Agrcemnict Officer wilh a similar copy of the 
Iinsu rance polic" with in a icearnaabielime after each reatwal of this eC;VeTia e, 
so long, as liltsATrcemleir- remadsl in ef,ec:. All such insurance policies .hal 
be subject to the vri ten approval of li.,e Agrecmeni Oficer prior to reim
blmrsencli as a direct ,'osiby A.D. 

(Ii) Time Ilnstitltian fi irlhcr agrecs to pi'ovide the Agreemeni Officer 
with three copies of )Dei.tlm t of aiur Form I or US-21( "Cer,EC-239-1 
tificate That E'nIpioyer Has Secured Paymcnt of Coipensation", herein 
identlfied as a Certific;'lc of Compliace". The InsItUlion can obtain this 
Certificate from the imturance carricr llrou, the Deputy Commissioner, 
Bureau of Employces' Compensalion, Delir,irtmpI of .rlbor, for the appro
priate Coiipensaion.1 District. 

(b) Lisur:ce on Private Automabils 

If the institulion or any of its employees or their dependents trans
port or cause to b, tral'sported (wimlither or not at Agreement expensc) pri
vately owned aitomobilrs to the Cboperating Country, or they or any of them 
purchase an nutoinoljie.,. within the Cooperating Country, the Institution 
,grees to imake certain that all such automobiles during such ownership 
witiin lic Co;operating Country will be covered by a paid-up insuraince 
policy issu,.d by' a relible company providing the following minimum 
cove,'ages, or such other minimum coverages as may be set by the Mission 
Director payable in United States dollars or 'its equivalent in the currency 
of the Coop,.eratihg Country: injury to persons, $I0,C,00/'20,C0: property 
dnimagc, $5,o00. The institution further agrees to deliver or cause to 1e 
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I 

nRaDMRT ION 

The basio papers providing the baokground and desoribing the various
 
progTams and projects proposed by the 
Indonesians were presented at the
 
First Annual Review of this project, February I - 5, 
 1971. The pertinent
 

papers have been combined in Appendix A-K.
 

These papers present in considerable detail, goals or objectives, 
work plans, time schedules, etc. and should be consulted by those wish
ing more detail than is presented in this document. The docuuonts which 
follow are designed to serve threo purposes. 

1. .hqr te t qf The Prr Presented at The First 

For this purpose somewhat loss detailed statements of programs, 
projects are presented together with more detailed delineation of
 
the proposed joint NUCIA-Indonesian Projects. It is expected that 
both the Indonesians and 1ICIA will carry on independently many 
project contributing to but not actually a part of the joint 

progrta. 
 These will of course be jointly discussed.
 

2. ro a Unifie CIA Contributionto theJont 

For this purpose the LUCIA contributions to the joint program 
have boon pulled out of context and are consolidated under such 
headings as regular staff, graduato assistants short teonr exprts, 

prticipants and comodities. 

3. Pro sontation of Oonslidated Budt Est 

For tho Indoneolam contributions two Budget Tables are 
presented. The First Table 25 details the GOI Funds required to 
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sUpport the o4groed on Project in the Indonesian Universitie. 
The second, and rolatively snwl, Rupiah budgets present thoso 
Indonesian Funds required for the support of the iJCI!A staff in 
Indono si.
 

The HUCIA contributions 
are sutmw-rized in Table 26. 

BRIEF DESCOHIPTION OF PROJECT 
I. THE SETTING. 

A. Ge.2 h liLMte Ieourced5 Pouin0 

As measured by the size for PoPulation, Indonesia is either thefifth or sixth largest nation in the world. It consists of a seriesof islands strotching along the equator from SuMatra on the west toWest Irian on the east. The distance is over 3000 i:ilos and there 

are some 3000 inhabited isl-nds.
 

It is a reg'ion of volcrnic activity. 
 There are about 100active or sehi-active volcanoes in the nation. Luch but not all
of the cultivated soil is of relatively recent volcanic origin. 
Mountains rise to over 10.000 feet.
 

The cliiate is tropical, except near the tops of sone niuntains,
and even there snow never accumulates. In most of the densely popu
lated areas the climate is generally considered good to excellent. 
Near the coast the sea breezes hold down excessive temperatures and
the higher elevations have lower teuperatures. In general the rain
fall increases from the eastern to the western sides of the nation.Certain areas of the eastern islands are largely devoted to cattle 



3 
range land while some areas in the western portion arc typical tro

pical rain forests. In most of the area of the more thickly popu

lated islands of Java, Madura and Bali, there is enough rainfall to 

support a rice economy of two crops of paddy a year. 

Java contains less than 7% of the land area but has well over
 

two thirds of the population. Java is 
one of the most densely popu

lated agricultural areas in the world. The average land holding in 

the villages supported by a rice economy is about one acre per family. 

Population per square mile in such areas is about 1500. 
Madura and 

Bali although somewhat drier than most of Java are commonly thought 

as part of the Java region. 

Indonesia possesses many une:.pl6i.tcd natural resources. There 

is now active oil exploration under way over a considerable part of 

the nation and there are indications of very large oil and gas accu

mulations. Recent explcrations have located significant deposits of 

copper, nickbl and bauxite. 
The tin mining area is still productive
 

andsmall amounts of gold and silver are mined. Thcre are large areas 

of tropical forests and large areas of shallow seas which are produc

ing more sea food than is now being harvested. Although topographic, 

geologic and soil mapping are not well developed, it is believed that
 

many areas of forested land in the islands other than Java could be 

developed into productive agricultural land. As compared with many 

Asian countries, Indonesia has a favorable ratio of natural recources 

to population. 
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B. Riculture 

Indonesia is predominantly an agricultural nation. It is 
thought that some 70% of the population are engaged in agricultural 

production. In addition many more are concerned with supplying the 
agricultural inputs and in carrying out the processing and marketing 

functions.
 

Indonesia has 
been one of the world's major exporters of tro
pical agricultural products assuch rubber, copra, palm oil, cin
chona, tobacco, tea, pepper and other spices. 
 In earlier years
 

sugar and coffee were important export crops. 
More recently some
 

maize and soybeans are being exported. Some live cattle are ex

ported. from Bali and the 
eastern islands. 
Teak lumber from planted
 

teak forests is also an important export.
 

In general the large estates which produce the above products
 
have deteriorated over the last several decades and Indonesia does
 

not now enjoy the supremacy in tropical agricultural exports which
 

it did at one time. 
Improved cultural practices and modernization
 

of processing and handling facilities are much needed.
 

Population have grown more rapidly over the last fev decades
 

than has food production. Currently 
Indonesia is importing some 

100 million dollars worth of rice a 
'ear, as well as considerable
 

amounts of other human food.
 

Even with such imports, the basic caloric diet is neax the 
minimum for most Indonesians and well below the minimum for imny. 
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Protein deficiency is wide spread and in certain areas there is evi

dence of wide spread vitamin deficiency. iodine is also deficient 

in the diet of the inhabitants of certain areas. 

Although heavy imports of rice are now reguired, at present there 

seem to be good prospects of becoming self mifficient in a few years. 

There axe now under way large governmental programs supplying the 

needed inputs for increased rice production. It seems probblo that 

these efforts will be successful in attaining the goal of rice,
 

selfsufficiency in a few years.
 

The production of and a change in the dietary habits to use,
 

protein and high vitamin foods will be a more difficult task.
 

Adaptive and applied research in these areas should be increased
 

promptly and substantially. The shpply, distribution and consump

tion of animal and plant protein need. attention now.
 

Both the physical and the managrial aspects of the infra
 

structure socving agriculture need immediate attention. All food
 

stuffs 	are perishable and the losses from rodents, insects and
 

fungi are high. The marketing system is not adequiL,to move sup

plies rapidly andeccnomically from areas of surplus to areas to law 

supply. 

C. 	Education 

The following discussion relates almost entirely to publicly 

supported schools at all levels. There are few private schools at
 

the lower levels of education. The public schools caxry practically
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all of the load. At the university level there are more private 

institutions than public ones, but their total enrollments are less 

than one third of the total enrollments. The quality of the public 

institutions varies, but probably less widely than does the quality 

of the private institutions, particularly at the university level. 

Prior to independence, relatively few Indonesians received
 

enough education to be able to read and.write. Only very few had
 

an opportunity for higher education. 
 At the time indepedence was 
withachieved there were thought to be only 11 Indonesiansvthe equivalent 

of the present Ir.degree in Agriculture. I'ediual and technological
 

education 
were in a slightly more fovared position. Practically 

all of the education prior to independence was given in the Dutch 

language.
 

In an effort to create a common language for all of what was
 

then the Dutch &st Indies, a new language, Bahasa Indonesia, was 

developed in the early years of this century. 
The base was Malay, 

to which certain modifications and simplifications were made. 

This new language spread slowly under the Dutch, but was adopted 

as the official language of the new Indonesian nation. 

The Indonesian people were hungry for education. 
It was re

garded as the avenue for improvement of status. As a result the 

goal of universal elementary education was adapted by the GOI and 

schools were rapidly establishc-d in all of the more thickly popu

lated areas of the nation. Great sacrifices were made by the
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government a all levels and by individuals to provide quickly, through

out the nation, schools and teachers. The ability to read and write 

hhasa Indonesia spread rapidly. However, the quality of education was 

and still is not high. The required qtulifications for teachers were 

much reduced and most of the new schools had litte or no library or 

laboratory facilities. 

The elementary schools are under state and local control, with 

general guidance from the National Ministry of Education. Secondary 

schools are of two types, general and vocational. The general 

secondary schools throughout the nation are the responsibility of the
 

Nationl Ministry of Education and provide the basic education for those
 

desiring to prepare for higher education. The vocational secondary 

schools are conducted by National Ministry other than Education.
 

RBsically they are designed to prepare young people for service in the
 

Ministry conducting the school. For example the Agricultural High 

Schools are conducted by the Ministry of Agriculture and practically 

all graduates enter the service of this Ministry. 

The secondary schools suffer from the same deficiencies an do the 

elementary schools. Rapid expansion h-'s resulted in poor or no library 

and. laboratory facilities and qualifications for teachers have been 

sharply lowered. 

Higher Education of all types, both general and professional is 

conducted as an integral part of the National Ministry of Education. 

The instructional staff are appointed to the National Civil Service 

ns ate other governmental employees. 

The first university was organized in Indonesi- in 1940 - The 



University of Indonesia. The Dutch pattern of Faculties with a
 

high degree of autonmiy and a relatively weak central university
 

structure was This first located
followed. university was in what 

is now Djakarta but there wore Faculties of Agriculture and of Veteri

nary Medicine located at what is now Bogor and other Technological 

and Physical Scionc' Faculties located at Bandung. Little develop

nont occurred bchtoen the organization of the University in 1940 and 

the Japanese occupation of Java in 1942. Reactivation of the Uni

versity occurred in 1946 after independence had boon achieved. 

During the struggle for independence scveral Faculties were 

esta-blished in Central Java br the revolutionary ovoizeont. Those
 

were 
brought together in Jogjakxta as Gadjdi i'ada University under 

the patronage of the Sultm of Jogjc1cra-a. Lnaong others there were 

Faculties of Agriculture and Veterinary Medicine. theAgain Dutch 

pattern was followed of largely autononous Faculties brought together 

relatively weak Universityunder a central structure. 

The need for ;iorc widespread Higher Educational opportunity 

was recognized mid in the nid 19501s authorization was provided for
 

the establishment of Provincial Universitioe. Of the Provincial 

Universities established since that time, 22 have one or ziore Faculties 

of the Agriculture complex. 

In early 1960s the units of the University of Indonesia which 

were located at Bogor were divorced fron the University and a now 

Institute of Agriculture was foried - the present Institute Portanian 

Bogor. A similar action was taken in forning the Institute of 
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TecaMolo-y at Bandung. 

The Facuties off the older univeraities are usually stronger

than those of the younger universities. There are wide variation inquality Partcularly in 
 the Provincial Universitiesy 
 some are so weakas to raise a question of the advisability of their continued exis
tance. Many are very weak and only a few are moderately adequate.

IPB is located at the center of the old Dutch complex of Agricultural Research Stations. This has contributed to the developmentof IPB in two ways. First, there are many opportunities for parti
cipation in the research of the Ministry of Agricultura and secondduring the early period many of the Dutch research workers wrved asinstructors and administrators in the new Faculties.
 

Starting shortly after most of the Dutch scientists left

Indonesia, USAID provided technical assistance to IPB through a contract with the University of Kentucy. This assistence continued 
from the mid 19501s for about a decade.
 

The Agro-complex at GMU had very little help from Dutch scientists and had no direct technical assistance from any foreign nation prior to the establishment of the Indonesian-AIDMUCIA 
Project.
They did receive slight amounts of commodity assistance and a fewstaff members received followships 
 for study abroad. However,


of the GMIU Faculties, 
two
 

whose work is closely associated with thatof the Agro-complex Faculties, have received considerable techlnical • 
The Faculties of Technology and of Physical Science were assisted 

assistance.
 

by USAID through a contract with the University of California. The 
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Faculty of Economics has had well over a decade of assistance from 

the Ford Foundation, through an agreement with the University of 

Wisconsin. 

The differing backgrounds of IPB and of the Agro-complex at (KU 

has developed different strengths and weaknesses at the two inst'

tutions. Consequently their current needs are different. 

D. Significant Governmental Action& 

The Universities have been given, by law, the three functions 

of instruction, research and public servioe. Staff promotions axe 

based, on accomplishments in the three areas. Unfortunately the 

funds provided directly to the University in large part must be used 

to 	support instruction. Relatively amall amounts of money are avail

able from the Ministry of Education for research. The total research 

& public service effort is small and most of the support comes from
 

Ministrico other than Education, who in effect, contract with indi

vidual staff members for service in research or public sevice. This 

is of value to the individual and. to the nation. However, it makes 

no significant contribution to institutional developmnet.
 

The report of Agricultural Research Survey Team of July 1969 

made several recommendations designed to strengthen the linkages 

between Higher Agricultural Education and Agricultural Research. 

The first steps to implement these recommendation have been taken. 

If prompt and vigorous action is taken to carry out all of the recom

mendations agricultural reseaxch will be strengthened; universities
 

will be further developed; and professiop.l manpower will be better
 



utilized. 

Soon after the decision was reached to provide for the esta

blislment of the provincial universities, it was recognized that these 

institutions would need considerable assistance from the older uni

versities, if they were to develop the strength needed to meet the 

needs. From this premise vas developed the indigenous idea of the 

Pembina system. The older and stronger faculties were given the res

ponsibility of assisting the younger institutions to grow in strength 

and stature. Although this idea was first developed by IPB in the 

Agro-complex Field, it was soon expanded all of theto include intel

lectual fields. More recently the Pembina concept has been streng

thened by the formation of Konsorsia whose task is that of assisting 

in the successful operation of the Pembina Concept. 

IPB and the Agro-complex Faculties of WU have boon designated 

as Pembina Institutions and the prinzipal administrative officers
 

form the Council of the Agricultural Konsorsium. The Konsorsia selves 

as advisors to the Minister of Education, and carry out certain 

delegated activities. The officers of the Konsorsium - 4 in member 

devote considerable time to Konoorsium activities. These two concepts 

carry much promise for the further development of an effective system 

of Indonesian universities. 

Some idea of the importance of this Project to the Indonesian
 

developmental plans can be found in two official actions of the GOI. 

First, top pziority in the current 5 year plan has been given to 

agricultural development; second, the first request for technical
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aasistance of the current G01 to the United States was for assistance 

in the further development of a system of Higher Agricultural Education. 

E. 	 Analysis of the Strengths and Weaknesses of Indonesian Higher 

Agricultural Education. 

The Indonesian situation has both elements of strength and
 

weakness. Fortunately the elements of strength axe in the fundamental 

basic areas and the elements of weaness are found in areas more roadil.'j 

subject to change. Indeed the fundamental purpose of this Project is 

to 	assist in bringing about change in these areas of weakness. 

1. 	 Elements of strenLth 

a. 	 The natural resource-population balnce of the nation is 

relatively favorable.
 

b. Currently the political situation is stable and the economic
 

conditions are steadily improving.
 

c.There is high level govermontal recognition of the necessity 

for aGricultural development and of the important role which 

Higher Agricultural Education should and can play in agricultural 

devolopmont.
 

d. The loaders in Higher Education are competent, forward looking 

individuals, with imagination and a willingness to back inno

vation. The establishmrent of the Pembina and Konsrrsium
 

concepts are examples.
 

e. 	 The Agro-complex staff members axe highly motivated and 

dedicated to thesorvice of their country. They view the Agro

complex Faculties as agents of change in the Agricultural sector. 
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2. 	 Elements of weakness 

Although several areas of weakness axe listed below it is 

encouraging to note that these areas of weakness are recognized by 

the Indonesian and that steps axe being taken to correct the 

weaknesses. 

a. 	 Both trained profossioikal agriculturists and funds to support 

their work acqp in very short supply. 

1) Probably there L. lss than 2500 active professional 

agriculturists with the Ir. degree in all of Indonesia. 

2) 	 The full-time salaries of iuniversity staff members provide 

from one third to one fifth of the amount needed to support 

the family. As a result the "full-time" faculty member must 

hold 2 or 3 other jobs. 

3) 	RTnds for laboratory equipment and supplies and libraxy 

acquisitions are woefully inadequate. 

4) Research and Public Solvice activities are expected of staff 

members but funds to support such activities are very meagre. 

b. 	 Structural inadquat ios 

The universities are completely under the control of the National 

govon .cnt. There is essentially no university autonomy or state 

influence or support for the activities of the provincial universities. 

Steps to allow local control of some minor matters have been taken. 

Further steps in this direction probably will follow. The Univer

sities axe inefficiently organized. The high degree of autonnmy 

possessed by the various faculties contributes to ineffecioncy and 
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prevents the mobilization of total university strength on spesific 

importanit instructional, research and public service activities. 

The rapid growth of the universities associated with similar
 

rapid growth of other governmental institutions !as not been con

ducive to the development of those linrages necessary for smooth and
 

effective operations. 

c. The instructional pro=ms are not adequate for present and fiture 

need, 

The paucity of laboratory and library materials, together with in

adequate working conditions have contributed to less than satisfactory 

quality of instruction i many institutions and in some courses in all 

institutions. 

N'iny field are largely if not totally neglocted. Rome economics 

is taught in only one institution. Agricultuxal oomumni ations have 

received very little attention. The ATro-Complex Iaculties offer no 

work in -professional education and hence are effectively isolated from 

all elementary and seconclary education, including secondary Agricultural 

education. The work in extension methodology is meagre or non-existant. 

In adequate attention is given to the social studies related to aigiculture. 

The collegiate programs have been almost exclusively dovoted 

to an Ir. program, which is desirined to prepare for agricultural research 

or college teaching. lower, BachelorDoth the or level and the higher, 

or doctoral level have been largely neglected. 

d, The qua~ity of secondaM education. 
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The quality of secondary education is not high. Consequently 
the universities are forced to give much instruction at levela 

more appropriate for secondary education. 

II. 	 ORIGIN OF TIM PROJECT
 

For a thorough understanding of this project 
one should be familiar 
with all of the forces which shaped Indonesia and her people and the
forces which shaped the United States and her people. Americans can
 
only 	achieve such understanding by long association with Indonesians 
and careful study of U.S. history. Beyond a brief mention of the fact 
that USAID, throuvh a contract with the University of Kentucky, and
 
the Government 
 of Indonesia collaborated in a project for the development 
of the Institute Pertanian at Bogor for about a decade from the mid 50's 
to the mid 60's, this section will start with the actions leading di

rectly to the HUI 
 Project. 

A. FEASIBILITY STUDY 	 OF JAIMUAfY 1968 

During 1967 the Government of Indonesia requested USA.D to resume 
assistance to 'igher Agricultual Education in Indonesia. The U.S.
 
Mission was very small at this time and U.S. 
 assistance to Inclonesia 
rs 
confined to food supplies and economic assistance to the stabili
zation of the Indonesian economy. 
USAID 	responded to this request by
 
forming a Feasibility Study Team to survey the situations and make
 
recoimnendations. 
 The Teami-was formed in late 1967 and spent the month 
of January 1968 in Indonesiap surveying the sitution and preparing a 
report. This report is referenced above. Two, individuals now 

associated with ,igher Agricultural 
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Education in Indonesia were members of 
 Team. 0.S. Liddle, the
 

current Education Officer 
of USAID/Djakarta and I.L. Baldwin, the
 
current MUOIA-Idenesia 
 Project Administrator. In 1968, Mr.Liddle
 
was 
 serving as Education Officer of the U.S. lassion in Korea and 
Mr. Baldwin was a long-time staff member of the University of Wis

consin,
 

Some of the more significant findings of this team are presented
 

in the First -Annual Review Background paper 1,15 January 1971 (see 
Appendix section A). 
 The committee recommended the reestablishment
 

of U.S. assistance to the GOI's efforts for the further development of
 
Higher Agricultural Education in Indonesia. 
The report suggested that
 
" the United States should build on previous American efforts. However, 
n d patterns must be devised to meet now conditions". These now patterns
 
were detailed in some 50 specific recommomdations. 
An AID Supp'-ted
 
Study of AID-University Cooperation 
 in Agricultural Technical Assistan
co was moving forward completion at this time and the results of this 
study were applied to the Ldonesian sit;.tion, in the form:'tion 
of the
 
recommendation for a now Indonosian-American cooperative effort. One Of 
those recommendations suggosted that AID should consider contracting 
with a Consortiiun of universities for the conduct of such a technical
 
assistance project and suggested that the Southern Regional Education
 

Board be considered. 

Tnis report was discussed in detail with appropriate Indonesian 
officials before the Final Draft was presented to USAID/Djalmrta and 
USAID/Wahington (The 6-eat importance of full cooperation between the 
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U.S, and Host country officials in the propaxation of technical 

assistance plans Mas ropeatedly noted in the AID supported study of 

technical assistance). AID accepted the report and initiated action 

t-) implement the recommendations. For. a variety of reeons the Southern 

Regional Education Board, which the Suvrvey Team had suggested, was not 

selected as a prospective contractor. NUCIA was invited to consider 

such a contract and was asked to make a Pro-Contract Survey in Tndonesia. 

MUCIA agreed to make such a survey and requested I.L.Baldwin, of the 

University of Wisconsin 
I.W. Salisbury of University of Illinois and
 

L.W. Witt of lHichigan State University to serve as members of the 

Survey Team. 

B. MUCIA pP -*COdrPCT SURVEY 11PCPTE iIRCH 1969 

The MUCIA Toem spent the month of March 1969 in Indonesia, 

surveying the situation and preparing a report. This report recom

mended to MUCIA and AID that a contract be dovolopod for assistance to 

the GOI in Higher Agricultural Education, following the general character 

of the proposals of the Feasibility Study Team. In the interim between 

the two reports Indonesia had moved ahead with its Plans for the further 

development of Higher Agricultural Eduuation. These changes, further 

development of USAID/Djakarta Plans, and now ideas from the Pro-Contract 

Survey Team were all influencial in detenmining the final report. Again 

before presenting the final report to USAID/Djakarta, the proposals were 

discussed in detail with appropriate GOI officials. This report was 

accepted in principle by both AID and NUCIA. For various reasons, a 
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contract embedying the reccmmedation was not finally signed until
late November 1969 (Contract AID/ea.95 Indonesia). However, the 
contract was made retroactive to I September 1969. The principal
features of this project are discussed briefly in the following
 

sections.
 

III. PURPOSE OF PROJET 

The purpose of this project is to give technical assistance tothe GOI in her efforts toward the further development of a system of
institutions for Higher Agricultural instruction and research adequate 
to meet the needs of the nation. 
By law, the Agrocomplex Faculties have been given responsibilities for
instruction, research and public service. The Ministry of Agriculture
carries the prime responsibility in agricultural research and extension.
One of significat objectives of the GOI in this project is that of developing the capicity of the Agro-complex Faculties to serve more effectively the total agr'cultura development of the mtion. To this end, 

the instructional programs are to be reorganized to meet the current andfuture needs for profossion.l agriculturists at various levels of
training; the research and extension programs are to be expanded in amnner appropriate afor university, and linkages axe to be strengthened

between the Agocomplex Fculties, 
the Ministry of Agriculture, LIPI and

other agencies 
 conserned with agricultural development.
 

Indonesia has 
 designLated the Institute Pertanian at Bogor and theAgrocomplex of Gadjah Mada University at Jogjalmwba as Pembiiia or "Feeder" 

http:AID/ea.95
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institutions. These are the two older and stronger Agrooomplex Facultie, 

and they have been given the responsibility of assisting the other 22 younger 

institutions. It is expected that these institutions will form a smoothly 

operating interrelated system of Higher Agricultural Education Institutions 

serving the entire nation. One of the significant objectives in the instruc

tional area is the development of a strong graduate program leading to the 

doctorate in various aspects of agricultux rl science. 

IV. BASIC CHARACTERISTICS OF PROJECT 

MUCIA technical assistance to the Indonesian Institution will be di

rected toward the overall task of institution building, but with emphasis 

on the human aspects rather than the physical. Building institutions 

with the a brength to meet the many difficult problems of a developing rkn

tion and with the flexibility to meet changing conditions represents a. 

long term endeavor and this project is envisioned as a long term project. 

However, just as a strong institution must have the flexibility to meet 

changing conditions so must this project have flexibility. Inputs which 

are appropriate, in kind and amount, for the stca'b of the project ay 

not be appropriate at a later time. 

The emphasis on institution building dictates that MUCI, will work with 

the appropriate officers of GOI as well the administrative officials and 

staffs, of the Universities. MUCIA staff will not carry responsibility for 

performing the work of the institutions, rather they will serve as advisers 

on institution building and educational science, as well as on more technicaa
 

aspects of agricultural science. Advisers can only serve as useful purpose 

so long as their advice is requested and respected. The develolmuent of Ta. 

port with mutual. ,rust and confidence is the essental iAnedient. 
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NtCIAs assistance will be primarily directed towexd assisting the U 
two Pembina institutions rain strength, to assist more offectivoly the non 
Pembin. institutions. However, MUCIA will work closely with the Indonesian 
Agricultural Konsor-ium in its efforts to assist the non Pcmbirna institutions. 
The Konsoroitua is composed of the Deans and other appropriate administrative 
officers of the two Pembina institutions. It was organized specifically 
for the purpose of more effectively implem.entig the Pembina concepts. 

The 10CIA Project has aas second b',Lsic c,,rcteristic the ultimstoe
 
objective of strongthening the 
cea paity of tho Amorican Universities in 
the interrational field with particular reference to tropical agriculture. 
Although the MUCIA institutions pcxzscss zy grei; stronWhs, they still 
have much to learn about; tropical rtoicultuxe, s do all U.S. Universities.
 

Indonesia hs much to offer 
 in this area and the MUCIA Project will serve 
to build stren&gh in the American- Universities. We expect to develop a 
truo partnership bctween the .Tndonesi=a and American Universities, with
 
each giving and each gaining.
 

V. PLAN OF OPEIZTIO 

A. Administration
 

This Project depaxts 
 from the tradional AID-University Project by 
consolida-tirn, overall adminifative reponsibility in a single Project 
Administrator, who is Qharged with overall responsibility for all aspects 
of the Project both in the field and at home. The typical AID-University 
Project divides direct responsibility between a Team Leader in the field 
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and a Campus Coordinator at home. The Project Administrator is expected 
to make at least two trips a year to Indonesia, each of at least two months. 

The Project Administrator will have the following responsibilitles. 
1. Overall policy direction and.administration of MUCIA activities in
 
Indonesia and in the U.S. in connection with the project. 
 (This linkage 
of responsibilities for the adninistration of the progr= is an experimental
 
effort to trenethen the management. Heretofore, the typical personnel pat
tern has been field chief of party and a home campus coordinator, thus di
viding administrative 
responsibility.) 

2. Coordination of the MUCIA activities both in Indonesia and in the U.S.
 
including 
all phases of planning, implementation and evaluation. 

3. Assistance in the development of linkages between the relevant
 
Indonesian 
 institutions and MUCIA-i.e. ministries, konsortium for the 
agricultural science, LIPI and the universities. 

4. Development of guidelines for project evaluation. 

5. In Inosia: 

a. In cooperation with the Indonesian authorities, the development 
of comprehensive long range plans with special attention to the 
MUCIA/USAID assistance required in the development of Indonesian
 
higher agricultural education 
 (including budgetary requirements). 

b. Counsel on institution building to the ME and other related GOI
 
agencies with special reference to Indonesia's many problems related
 
to developing 
a national system of universities to serve agriculture.
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c. Coordirntion of NUCIA activities with those of. ther bilateral 

and multilateral donors in the agricultural education sector. 

6. In the United States: 

a. Liaison/administrator responsible for advising MUCIA Board of
 

Directors and Advisory Committee concerning all aspects of project.
 

b. Orientation of appropriate authoritke in each 6f five MUCIA 

member universities.
 

c. Selection of MJCIA personnel to serve in Indonesia. 

d. 	Policy guidance of participant training program. 

e. Counsel in 14UCIA institutions concerniyT devololriont of South Asian/ 

Indonosian Studies progra-ns roscincluding nch activities. 

The Project Administrator will havo an Assistant Administrator in one 
a

of the MUCIA institutions and "Deputy Administrator in the MUCIA-Djakirta 

office. 

B. 	 Staff 

Tlhee types of U.S. Staff are provided for in Project 

Plans. They axe: 

1. 	 Regular MUCIA institutions staff members, on two year
 

assignments for duty in Indonesia.
 

2. 	 Short term experts. These are 14UCIA institution staff members 

who are assigned for short terms to Indonesia. 

3. 	Advanced Ph.D. graduate students from the MUCIA institutions 

who may come to Indonesia to carry out reseaxch, the results of 

wkich may form the basic for doctoral dissertation. 
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A full time MUCIA staff members is stationed at each IPB and GM
with the principal fmunction of serving as advisors on institutiom
 
building and 
educational planning. In addition they carry the responr-l.
bility of administrating the local aspects of the MUCIA Roject. They
are known as Project Coordintors. For a variety of reasons, seconda 

full time MUCIA 
 staff member is scheduled to arrive at GMU in the next 
few weeks. 
His duties will be to assist the Project Coordinator. 
 Each 
of the Regular Staff members at IPB and CMU will be expected to advise
 
in his own professional field as time pecmits, bat his first reponsibili
ty is that of serving as an advisor in institution building and educational 

planning. 

The Deputy Project Administrator will serve prim.-aily s a educational 

Advisor and Consultant on Institution Building to the MOE and as requested

by other GOI officials. In addition he will serve as the Chief NUCIA-

Indonesia Administrator. 
His responsibilities 
are as follows:
 
1. In the absence of the Project Administrator, responsible for the ove.r

'all policy direction, administration and implementation of 14UCIA pro-

Crex in Indonesia. 

2. In addition to the above all-inclusive responsibilities:
 
a. Basic orientation for short term consultants upon their arrival 
in Djak-xta. Also responsible for evaluation of the short 
term
 
consultamt 
progrm, including reporting and long term continuity.
b. Coordination and follow-up on participant training progra"m and
 
inter-relationship 
with in-country faculty upgrading courses at 
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IPB and GMU. 

c. Coordination of graduato teaching and research programs with 

emphsis on XMCIA inputs. 

d. onitorig of commodity assistance in cooperation with Project 

Coordinatcrs at IPB and GMU. 

Helping the Indonesian Konsortium to plan andoe. 
implement a 

carefully directed development program for the non-pembina institutions. 

f. Organizing, in cooperation with the Indonosian authorities and 
USAID, the MUCIA inuts for the annual review of the project. 

b. Short term export 

Advice for the Indonesia staff members in the various
 

technical fields will be provided by relatively short tours of duty in
 

Indonesia of carefully selected MUCIA 
 institution 
staff members. At
 
the start we are providing for 3 mentho stay in Indonesia, with about
 

one half time each at IPB aend 
 GNU. Experience may indicate that the 

time in Indonesia should be longer or shorter, but we do not now nnti
cipato periods of loss than one month or more than six months. We hope 
that these individuals may be invited and will wish to return to Indonesia 
for additional visits in later years. It is expected that many of those 

short term experts will develop research project in cooperation with. 

Indonesian staff members with some aspects of the rosearch work being
 

carried out in Indonesia and other aspects in the U.S.. 
 Such cooperative 

research willstrengthenboth institutions and improve the Indonesian 

agriculture.
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It is expected that permanent bridges will be established between
 
Indonesian and American Universities. 

c. Administrative DiaTm 

The flow chart of administrative reponsibility of MUCIA
 
personnel in The Higher Agricultural Education Project in Indonesia is
 

shown as follows: 

HIGHER AGRICUIWDUAL EDUCATION PROJECT 
MUCIA PERSONNEL IN INDOMMSIA 

Project Administrator 
((Part time) 

Deputy Administrator
 

Project Coordinator j Project Coordinator 
eI 
 Education Advisor
IPB Bogor 
 ~GDU Jogjakarta
 

Short term consultants
 
(Each in hi h priority
 
area serving approxi -
mately three months)
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C. Partici~alts 

Advamcod training for Indonesian 3houlty members will be an 

important element in this technical assistance program. A group of about
 

20 staff members from IPB and GNU were selected as prospective degree
 

candidto participants by USAID/Djakarta before the MUCIA contract was 

completed. Most of those were sent to U.S. Universities by AID as
 

"Headstart" Participants during the U.S. Fiscal Year 1970. On July 1, 

1970 these participants were transfexanod to the MUCIA Project. Since
 

that time about a dozen additional participants either have or will soon
 

depart for the U.S.
 

It is expected that most of the participants will be degree
 

candidatos, but a few may be sent for short term non degree academic 

programs. A few other senior administrators will go abroad for short 

visits for the purpose of studying specific aspects of the organization,
 

administration and conduct of higher agricultural aducation,
 

There isurgent need to develop the technical competencies of the
 

staffs at IPB and GMU, so that these Listitutions may develop their
 

advanc6d training programs as rapidly as possible. For this reason most
 

of the participants, at the start of the program, will come from the two 

Pombina,institutions. 
However, it is expected to select some participants 

from the non-Pombina institutions, eoly in the Prxor =n. Selection of 

participants will be made, first on the priority attached to the field of 

endeavor, and second on the abilities of the individuals. Competence in
 

English isan absolute requirement for those planning to attend an English
 

speaking university. 
At pre-.nt most of those prospeotive partbiipants
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possessing coMpotonoy in English have boon sont abroad. 
English
 

classes have boon orgnizoed at both IB ad. G1TJ, but grontor efforts
 

will bo requirod. if the pm::ticipnt progrm,,n 
 is to move vhoad in n
 
orderly fa Chion a:vt 
 Thc cosirod ratO of proprams. Although it is expected 

that most of the: ixticipants will ggo o Lhe IT., third country tr.ining 
will be used. where appropriate. The use of such third country training 
will do little to allevis'to the problem of acquiring canpetence in u'
lish, since most 
 of the third countries which might be utilized, conduct 

their aftd-ced uliivcersity proerms in Tll.h. 

Plans arc bcing dovolopcci ;oijprovc tro .,.spocts of U.S. pnxticipant 
training. First ev:.-.y effort i.1.! , m-.c imusuro thai; the Indonosin 

.gradu,tto o1itent atnin Aacrican univr.'sity solon; , =rcccarch toi ic of
 
intcro,- to Inl')nosi,. ThO 
"fJL .reject ':in provi-', limi ed finamncil
 

assistance rL'e:.'o odx;ra the
funds ,.re roq.irc,! by ktmorcan University "o do
voeop such a ruseareh topir;. L-ciyi:.:c the JLT Project :-an provide
 
interyttional l:ravol 
 fundv, whec it. is desirrble for the grraduate student 
to collec- rhta An a, Te1mdon,.:siOi will asoizt in such ca"ses by sup-. 

lyinlg fa-cilities rn supporting funds. 
The scoond airea in "which TI[J.CT. pl'ns to improve thn trainig of 

participiants lies in tho ,rc, of inst.tution buildinr; ,nd raublic adminis
tra;tion. A largo prop"-,tion of thu Indonns srcuring U.S. .dvancod 

training in aLtochnical field will soon find. themselves in important 

administa'ativo positions. It is planned to give ea.ch paticipant, 

probably after completion of his dcgreo, some introduction to the field 
of institution building, communication, and public administration. 
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Misting short courses will be used where they are suitable. Others will 

be developed. 

D. Commodities
 

All commodities purchased for the support 
 of this project become 

the property of the GOI. Certain of these, such as office equipment and 

automobiles, are needed initially for the direct support of the MUCIA 

staff and will remain under the control of the MUCIA staff as long as they 

are needed. However, it is anticipated that the major purchases of 

commodities will be for the direct support of the work of the Indonesian
 

universities and that both control and ownership will pass directly to 

the Indonesian government. During this first year, the major purchases 

have been of the first category.
 

The Indonesian institutions have great need for improvement in 

laboratory equipment and supplies and in library holdings. The major 

portion of such improvement must come from the GOI; however, the MUCIA 

Project will expect to assist with limited amounts of commodities, for 

those high priority projects which are jointly supported by the Indonesian
 

universities and MUCIA. The character and amount of such support will be
 

determined each year at the time of Annual Review.
 

It is anticipated that MUCIA will accept the responsibility of purchasing
 

the required commodities.
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SUMM!Y OF PRESENt SITATION 

I. 	 TEMS OF REFERENCE 

This Committee will evaluate the actions, problems, qnd progress made 
tosince the Project Agreement was signed in June 1969 the present.
 

It 	 was agreed that progress towards the following three objectives 

would. be examined: 

1. 	 Develop long-range institution building plans, including
 

operational and. planning year budgets;
 

2. 	 Build the organizational and administrative system (within the 

GOI, USG, and MUCIA) necessary to effectively carry out a major
 

term institutional building project; 

3. P-ogress on implementation of operoational activities.
 
The Committee will not attempt 
to evaluate the substance of the Task 
Force reports covering plans for the future. We assume the Planning 

Committee has done this in the process of reviewing and developing 

the long.-ramge plans. Since a long range plan was not completed prior 

to the end of our working sessions, the Ewvahaution Committee 'as not 

able to extract benchmark data a&ainst which to conduct future year 

evaluations. However, the 	Committee has included a recommendation
 

in its report that the assigment of such data will be essential for
 

the purpose of evaluating progress in the succeeding years.
 

The 	Evaluation Committee extracted from the Project Agreement between
 

* Report of the Evaluation Committee Co-Chairmen Morse and Basono 
fror Th.e Higher Agricultural Project Annual Review,
February 1-5, 1971. 
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ILAID and Government of lndonosia a rinanctive staoment of the
 

progrom goal.
 

"The goal of this progran is to develop a system of Indonesian 

Univorsitios capble of providing qulity programs of teaching and 

resoarch~ororly related to the support of extension services in the
 

agricultural sector."
 

Project Purposes:
 

The Committoe identified the following as the three major purposes 

of the project over the past year: 

1. 	"Bj January 1971 present quatitative project targets through 

FY 1973, and. present detailed quntitative planning on those 

activities which are fundamental to determining the future 

direction and composition of institution building." (June 29, 

1969 Project Agreement s-igned by Minister Kiashuri and.Acting 

Director Morgan, Pages 4, 5.) 

2. 	Establish the organizational and administrative base (within
 

USG, MJCIA and.GOI) on which this institution building project
 

ca.n be built, and develop rapport and confidence among all
 

participants. ( This is implied.bit not written in the agr-ements). 

3. 	Proceed with limited operations and project implementation as
 

jointly agreed during the course of the planning year.
 

( This is implied but not written in the agreements.)
 

The 	first project purpose is explicitly stated in the Project
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Agreement while the latter two purposes wore only Implied. The 

vmrious activities of last year were evaluatod against these throe 

project purposes.
 

]OBS	=-. UN'DERTAKCEN IN SUPPORT OF THE PROJWT' OF FORMULATING 

A LONG RANGE PLAN ( 1971 - 75 ) 

A. 	 Institution BuildinK Seminars 

1. 	Discussion
 

During the year 1970 two institution building sominros 

wore hold. The objective of the first sominno (hold in 

March) was to orient the Konsortium I xtrd to the concepts 

of institution building. The purpose of the second seminar 

(hold in October) was to diosorini a the consopts to all 

parties concornod with agricultural institution building 

representatives from LIPI, Departmonts of Interior, 

Agriculturo, 1,1anpower, BAPPENAS. Ninety-eight pereont of 

the 	Pembina and Non-Pombin, Ders attended this workshop. 

A questionnaire aimistorod at the end of the workshop
 

indicated that eighty-two percab considered the workshop 

"of 	a great deal of benefit". The somi as laid the 

foundation for developing the long range project plans. 

2. 	 Recommendntion 

Based on the positive response to the questionnairepit is 

recommended that additional institution building semitnrs 

be hold as has been presented in the long xngo plans. 
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B. Kong-ortum Atvite 

1. Discussion
 

(a) A survey was conducted.in December 1969 to document 

the level of development of the ilon-Pembina faculties. The 

report was submitted by a special teem in January 1971 to 

the Minister of Education. It served to establish greater
 

understanding of Non-Pembina growth and problems and served. 

as the basis for categorizing the Non-Pombina faculties. 

This survey will provide base line &ata for additional 

surveys which the Committee understands will be conducted
 

annually. 

(b) Meetings of the Konsortium were hold from February
 

though December 1970 and.provided the basic deliberations
 

and guidelines for developing the long range plans. 

C. Planning Working Toms
 

1. Discussion
 

In December 1970 nine working teems were appointed by the 

Director of Higher Education on the advice of the Konsortium 

for the purposo of dovelopirg proposals and rocomjendations 

for incorporation into the long range institution building
 

plans. The w.rking team reports were presented during the 

Anniml Review. They contain the detailed rationale and 

program projections from which the long range plans will be 

forged. Although this Committee did not evaluate the 
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substance of these plans, it is our judgment that they 

provide a sufficient basis for this Committee to say that
 

the year of planning has boon productive, based on oxpeota.

tions arising from the original Project Agreement. However,
 

the Committee would like to note this judgment, that the
 

completion of the long range plans which htd boon called for
 

in the Project Agreement for Janunxy 1971 is behind schedule. 

It is further noted that planning in this form was considered 

to be a now experience for Konsortium and required time because 

of their unfmiliarity" with planning methodology. It is also 

noted that i~pbIi-,in of this methodology would have proceeded 

at a more rapid pace had stronger planning guidance been avail

able in the first h.lf of the year. This was recognized and 

planning proceeded at a vigorous pace during the second half 

of the year. 

2. Recommendation 

Given the continuing need for planning thwughout the life of
 

the project and the recognized newness of this process to the
 

Konsortium for the Agricultural Sciences, it is recommended
 

that an up-grading course be held. in planning methodology 

for those who will be involved in planning in the future. 

It was also noted that the plans presently being developod 

will be sufficiently comprehensive to serve as basic planning 

documents for both Pembina faculties. It was judged that they are 

consistent with plans required by the National Development 
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Pla(ing Agency (BPPEWs). 

It 	 was recognized that many of the pins and Project Agro aonts 

have boon propared in English. To facilitate comuileoation and 
greater mutual undorsatanding, the Comitto recomends that in 
the future provisions be made to translate the plans into both 

languages. 

D.	 BPP Assosanont 

1. 	 Discussion
 

The 
need for bettor planr~ng data, especially in regard to long 

ter manpower requkomonts in the agriculture sector, was recog
nized. The 	committee understands that the EPP assessment is 

addressing itself to this. 
However communications received
 

from the EPP during the Annual Review indicatod only rough 
be
estimates willsupplied. The Konsortium has been requested by 

the 3PP to paxtioipate in the small scale field survey.
 

2. 	Recommendation
 

Given the prtance of manpouer data to this institution 

building project, it is recommended that this effort be follod 

up and if is subsequently judged that adoqlute data will not 
be available from the BPP assessment efforts, plans should be
 

made for acquiring required additional research. 

E. 	 USAID and M0E La 

1.Discussion
 

During the year both USAID and the Ministry of Education 

included in their basic planning documents the financial 
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requirements to Implement this project. In the coming year 
this account should result In funds being available to carry out 
the progxm whioh is now being developed. 

Fhilure of the release of development budget allocations as 
well as the recurrent budget allocations at the planned periods 
can handicap the orderly progress of institutional operations 

and plnning. In some instances it has already rccurred, i.e., 
the remodeling of a house at GMU for ocoupation by a MUCIA
 
advisor, resulting in the postponing of his arrival. 

Better understandings should be developed by the planning and 
financial bureaus in and outside the Ministry with regard to 
the necessity of supporting a project 
once it has been accepted 

and approved. Only then can institution building be carried 

on successfully. 

III. EFFORTS TOWARDS THE ESTABLISME OF THE ORGANIZATIONAL AND AMIaNISTRATM . 
BASE TO CARRY OUT AN INSTITUTION BUILDING PROGRAM 

A. Establishment of the Konsortii in gherAriculturalduation 

By Ministerial Decree the Agricultural Konsortium was established 
in Januaxy 1970. The new organization provides the mechanism for
 
coordinating the development of cgricultural institutions in
 

Indonesia in accordance with the Pembina concept. The institutio
nalization of this mechanism and its significant contributions 

during the past year has shown it to be an Important step in 

building universities to serve agriculture. 
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The Konorbium has provided the basic channel for the deaeloment 

of the Institution building process. The relationship vid 

cooporation between the two Pombina institutions - IPB and GIU - have 

been significantly improved. It is recognized that the konsortium 

mechanism is still evolving and that it is important to monitor the 

development and provide for evaluation a- proper stages. 

B. 	 Rooranizations Within The Two Pembina Institutions 

During the year IPB and G1U reorganized their administrative struc

tures. More responsibility has been given to the departments in IPB. 

A very significant improvement at GMU was the establishment of the 

Agrocomplex and the appointment of a coordinator of the Agrocomplex. 

This was a direct result of the need. to provide a focus for the 

Agricultural institution building effort. This reorganization has 

been successful in driawing the agricultural faculties closer 

to'gether and served as a model for similar reorganizations throughout 

GNU. 

C. Joint Agricultural Research Survey
 

The Joint Agricultural Research Survey conducted in mid 1969 con

tributed to the establishment of an Agricultural Research Organi

zation to strengthen the relationship between the Department of 

Agricultura and the Konsortium. 

The recommendations of the study provide the basis for improved 

coordination of agricultural activities between the Ministry of 

Agriculture and the Ministry of Educa.tion and Culture. 

Implementing the recommendations can forge linkages important 
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to Institution buildingo 

D. Eforts byNCIA and USAn) to Bild the Organd ion and
 

Administrat ionBase
 

In addition 
to providing policy level backing through its Council 
and Board of Directors, MUOIA appointed an Advisory Committee 
specifically for this project. This body provides program advice and 
assistance on operation; assists in selection of personnel from MCIA 
universities and in the placement of participants; makes nominations
 
to MUCIA Board, engages in periodic review of progress reporb; assists 
with plans for the Annual Review and Haluation.
 

Drawing 
on over twenty years of experience Li providing technical 
assistance AID and the American Universities have developed a new
 
framework for providing institution building technical assistance. 
During the year AID/Washington took steps to design and to 
permit application of the model to operational programs. USAID/ 
Indonesia haz appiied for Institutional Development Agreement (IDA) 
status for this project. II the IDA is accepted for this project, a 
new administrative system will be employed especially in the imple
mentation of this project. It was the opinion of the Committee 
that this new model would facilitate the achievement of the goals 

of this program. 

E. The Committee recognizea that rapport and mutual confidence are 
essential elements for the success of this project. One of the
 
purposes of the project for this year was 
to develop rapport and 
confidence between all parties. The Committee was of the opinion 
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tha.t thisi had been successfully achieved. 

iV. OPEU01NAL PROMIAM IPLWATION DURING THE. FIWST AR 

A. Imlementation of the Pembina System 

As noted he 1968 and 1969 surveys, there is a history of 
affiliations on a bilateral basis between the two Pembina and 
various Non-Pembina faculties. 
This relationship was given more
 
form-l status in 1963. During 1970 several progrr-as were carried 
cut to implement -'re Pembira concept. These included limited 
faculty exchanges, continuing to accept transfer students in the 
two Pembina univorsities, some proparation of Non-Pombina staff 
(seeding), and establishment of minimum curriculum standards. 

Reeommen&dt ion 

Itwas recommended that funds be allocated and research be authorized
 
into the Pombina toncept and problems related to implementing that 
concept. The research should also gna;er benchmark data on the opera.
tion of the bi-lateral affiliation prior to 1968.
 

B. Faculty Up-GradingCourses 
As a preliminary step in implementing the Pembina concept, faculty 
upgrading courses are being offered for the first time this year 
by both IPB o'j GMU. The general purpose is to increase research 
and teaching capacity. IP2 is currently conducting three month 
courses in four fields for sixty-two participants from both Pembina 
and Non-Pembina universities. IPB has received some help from MUCIA. 
An evaluation will be completed when the courses are finished. 
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GHU is currently conducting a two month course for spooialists
in plant pathology involving fifteen participants primarily from 
the Non-Pombir-t faculties. 

C. Erwlish Lngu o Training
 

Lack of English language proficiency has 
 boon identified as a major 
constrsint to the development of the agricultural institutions. 
While numerous programs hive boon started to address this noed, it 
is recognized that more intensive language training is required, 
In addition to the need to improve English language comprehension 
for prospective participants, English instruction needs additional 
attention. 
This includes motivation to use English materials in
 

both teaching and research.
 

D. Agriculture Books Develo 
entProram
 

One of the responsibilities of the Penmbina universities is to assist
 
the Ministry in the development of additional instructional materials 
in the field of agriculture under a 1968 Agriculture Education
 
Materials Development program. The Konsortium for the Agricultural 
Sciences is sponsoring the translation of two agricultural titles.
 
'Seven additioril translationshevo been projected in the 70/71 budget.
 
This is a reduced number from that originally planned due to budget
 
constraints. No other activities in the Education Materials Develop
ment field were brought to the Committee's attention. 
It is assumed
 
this responsibility will be given additional attention in the coming 

year. 

E. Centers of Ecellene
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A spocil allocation has been annouAIoed 
 (rupiahs 
160 million) for
each of five centers of 	OxcOllence: The 	five centers are IPBt GMUr 
3TB, University of 
Indonesia and Airlainggn University. 
 Plans for 
the utilization of those funds axe 	to be submitted by July i. This 
allocation will provide additioLI budget to fund the imploment&. 
tion of the operating programs of 	this project in IPB and cmU. It 
will be Important to 	integrate the use of 	these funds with overall 

planning. 
F. 	 ?larticipantTranin 

Under the "head start" progam, eighteen participants were sent 
abroad for training. A cursory review indicates 	 ofthe transfer 

these participants 
from USAID funding and monitoring to MUCA
 
was 
 accomplished satisfactorily. Under contract funding, fifteen 
additional participants have gone or are about to go to 	the U.S. 
The 	deficiencies in English language were noted as a significant
 
contraint to 	sending participants to 	the U.S. It was reported that 
as low as one out of 	fifteen students wore 	able to pass the English 

languago qualification ex-.ms. the
 
The evaluation committee 
 noted*Xbove and requested Committee 
One to consider this problem along with a review of the AID policy
against multiple consecutive degrees. It w~i reported that the pax
ticipants in the States aro doing an accept~le job. However 
deficiencies in their basic and social science preparations had
 

been noted.
 

It is recommended that MUCIA prepare more participant performance
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sunm aries to see if we can learn more about the in-ountry instruction 

strength and weaknesses. It was noted that no partioipants have boon 

sent thus far to ASEAN regional institutions. 

G. Contract Oporattons 

After some delay, the MUCIA contract was signed in November, 1969 

(effective September 1,1969). The two fall time campus coordinators 

arrived on schedule in January 1970, along with the Project Admiiinis

trator. Porformanco to date indicates MUCIA has provided highly 

competent personnel. 

The contract also provides for the assignment of a full time 

Education Advisor to GNU beginning January 1970. His arrival was 

rescheduled to Fall 1970, but duo to problems of recruitment and the 

unavailability of housing at GMU, this has boon further postponed. 

Although ' candidate in the originally planned speciality could not 

be recruited, one has now boon identified in another field and will 

arrive in mid 1971 provided that housing is available at GMU. 

Decisive action is needed to resolve this matter. Housing has been 

no problem at IPB.
 

Short term experts provided for in the contract have been slow in 

arriving. This reportedly has a detrimental effect on program 

operations. Two experts are now in-country and four more are 

scheduled to arrive during the first half of 1971. Advance pro

,parations and plans to utilive these exports seem adequate. 

However, prearrival communications seem to have broken down on one 

case. The extensive use of short term experts is an experimental 
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approach which bears close monitoring and evaluation 
over the nomi.ng 
yea r The committee noted that little has been done to set evaluation 
criteria or procedures to accomplish this. It was also noted that it 
has not yet been possible to base oonsuAL;:nt selection on any long
 
range development plans.
 
Cantinuity is an essential part of the institution building process°
The committee contends that in order for +he short term experts to be 
fully effective, the benefits of their services will have to extend 
beyond the period of single in-.lountry assignment.a 

Similarly, 
continuity in the assignment Qf full tine prcject personnel is con.. 
sidered essential to the successful implementation of this long term 
institution building effort, 
Itwas also noed no researchers, as provide for in the contrast have 
arrived to date,. It is understood that their arrival will be geared
 
to woTk on probloms identified by the short 
term consultant
 
Offices at 
both universities have been provided. The Djakata office
 
and housing arrangements continue 
to be a problem. This has been the
 
topic of discussion 
over a prolonged period of time. A deoision
 
regazding the possibility of' a 
full time Deputy Project Administrator
 
will have bearing 
on the type and timing of facilities required in 
Djakarta. Once that is determined, flexibility will be needed on all 
sides to reach an early solution.
been 
Limited commodities have identified and orddred, primazily in support 
of project personnel and some for the fatalty up grading courses. 
The commodities have been very slow in amciving. We 
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understand possible methods of addressing this problem have been 
proposed and are W-nor discussion. 

I. Evaluaion Recommendation 

As the program moves into active operation it will be essential to 
have an on-going evaluation progrtm. Stops should be taken in the 
next year to establish an evaluation mechanism. When the final plan 
has been completed, work should begin immediately on the establish
mont of benchmark data to be used as the basis for future year
evaluation. The evaluation system to be employed should be establishhod 
during the year and the evaluationnext 

format prepared for use at
 
the next Antual Review.
 

It will be necessary 
to provide budget and commit time to the evalua
tion process. These requirements should be included in future year
budget projections. The specific mechanism which will be used should 
be dicussed and agreed to at the earliest possible time. 
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PLANPS AND BUDGETS FOREflO 

The major activities of i.,iCIA on this Project over the next
 
five years will be those 
of assisting in the implementation of certain 
specific projects which were identified by the Indonesians as being of 
the highest priority and which have been cooperatively planned by the
 

appropriate Indonesian and NUCIA staff mebers.
 

The planning of the overall program 
 and the specific projects 
uhich have been identified as having high priority has involved many
 

Indonesians at both the Ministerial and University levels. The 
Agricultural Konsorsitmi has played a key role. The ad.inistration
 

and staffs of the 
Pembina institutions have carried on much of the 
detailed planning. However, counsel and advice has been sought from
 

many staff me i-bers of the non-Pembina Institutions. 

The role of the IUCIA staff in the development of the basic
 

Indonesian plans has been that of advisors in institution building
 

and educational planning. 
The detailed developnment of inputs, eXpected
 

accomplislrments, and establisiuent mf target dates has been a truly 
joint effort; only in this fashion could joint Projects be developed.
 

There are presented here only those projects in which there will
 
be joint cooperation in implementation. 
 Both the Indonesians and 
hIUCIA will have other projects which are being developed individually,
 

but which are of interest to the other partner. Each will keep the 
other infonx ed of such activities and where ever it seems desirable 
there will be joint consultations. iEUCIA will be particularly careful 

to see that any independently funded project of 1UCIA universities 

involving work in Indonesia secures the approval of appropriate 
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Indonesians before being initiated.
 

The projects chosen for joint implementation have been carefully 

considered and it is expected that they will be carried through to
 

completion. However, it must be recognized 
 that these projeots are
 

all based on two fundauental assumptions applying equally to both
 

Indonesia and the United States. These are: 

a. 	 That both government will enjoy continuing economxic development 

aid stability. 

b. 	 That both governments will retain their present high priority 

interest in carrying out this project. 

The plans for the first year can be considered quite definite; 

although even here unforeseen events a.y bring chonges. 
The further
 

one looks into the future, the more certain it beco:2es that signi

ficant unforeseen events will occur. As 
 a result the plans must be 

updated annually and a reasonable degree of fle.dbility of operation 

will be required in the schedule of current operations. 

Although the work plans for IPB and UCi show a great deal of
 

similarity, 
 there are many iiiportant differences. The two Pembina 

institutions developed i&der different conditions and as a result 

they have different strengths and weaknesses. These show up to 

three broad areas. First, IPB is a separate Agriciultural Institute, 

while the Agro-Conplex at UTI' is only one part of a complex university. 

The advantages of the independent agricultural institution carry the 

disadvantages of being widely separated from important related 

disciplines and professions. Second. the location of IPD at Bogor 

in close proxdxity to many significant GOI Research Activities gives 

it nany advantages. Third, IPB enjoyed a decade of US assistance, 
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while tXM had no comparable help. As a result there are many More 
staff :embers at IPB with advanced degree than they are at UM1. 

These differences, as well as others, quite properly affect every 
aspect of the work plans. 
For additional detail on the Present Status
 
of Higher Agricultural Education see the palper developed for Section
 
II, Joint Annual Review, February 1-5, 1971 (Appendix Section D).
 
They show up most markedly in the areas of staff development, of the
 
development r," the doctoral programs and in the developm.ent of field 
er.perLiental facilities. Both IPB and UG will send many participants 
abroad in the e .ly years of the program. 
With IPB, the number going
 
abroad begins to taper off in the fifth year and can be expected to
 
drop sharply thoreafter. Ui, however, will need to send many staff
 
abroad for several years longer. 
IPB will be able to start the deve
lopment of certain aspects of 
an "in-coursc 
 Ph.D. program at once.
 
It will be several years before UG- can start such a program. 
UGI
 
has almost no field e3:) ihental facilities and must soc,-""' such 
facilities soon if her development as a Pembina institution is to
 
mntinue. 
 Although such facilitieo 
 at IPB need improvement, the
 

situation there i. .ot as critical. 
As a result UGH is proposing a
 
substantial investment in the development of field experimental
 

facilities.
 

It would be foolhardy to predict the length of time required
 
to meet the long range Indonesian objective. 
It can however, be
 
safely predicted that the amount and kinds of inputs required both 
from the GOI and from foreign donors will change as the project 
matures. For exmpG9, the present staff upgrading programs will 
ch.nge into post Ir, graduate credit programs. As the Indonesian 
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doctorl progrcazdevelop, 
 there will be changes in the I.UCIA, as 
well as other AID participant training programs. Fewer Indonesians 
will go abroad, most of those going abrortd Will go for highly spe
cialized non-degree programs, Purther development of graduate programs
will bring an expansion in research programs and this will affect the 
type of short term expert needed in Indonesia. Cr'eful examination 
of the work plans for the next five years show evidence of such 
changes in the cuount mid choacter of the progrens. I ueh greater 
changes can be e:cpectod in the second half of tho ,locade.
 

The work plans 
consist of several projects under each of four
 
broad p'og-rs which f ollow.
 

I. University administration and structure 
II. Instructional programs - B. Sc. and Baccalaureato development 

III. Instructional progrTs - Graduate progrca:i development 

IV. Reso-rch & Public Service
 
The specific project proposed 
under each of these and the tar

gets established will be presented for each institution.
 

I. U1,rVE 2SITr AD. I-I.,ST:IZTIO. AND STMUCTMIE
 
(For additional 
detail see the paper developed for Section VIII, 
Joint Annual Review, Fobruary 1 5, 1971 (Appendix J) 

A. AIN - To mse the most effective and efficient use of' staff 
and ether resources in achieving the goals of the University.

B. I>A!NS - The Universities will utilize opportunities to train 
participats and senior staff in special courses on University 
Acrninistrati on offered by IhTCIA and will use the "apprentice ship" 



xnothod of giving administrative exporionoo to etaff who havo 

Short courses and seminars willadministrative potential. 

be developed in Indonosia to provide leadership training for 

both Peiabina amd non-Pembina University staff. 

During the noxt 5 years there will bz continuing study 

and experimentation with possible ways of improving the 

organizational structuro of the University. Study groups 

will give consideration to:
 

divisions in1. 	 The combination of like functions of various 


the University into central office.
 

2. 	 The reorganization of the various administrative divisions 

of the University in order to strengthen functional units. 

If dosirablo the acbidnistrative divisions may be con-bined 

or otherwise reorganized to decrease the total number of 

staff involved in am-inistrative activities. 

3. 	 The evluation of tho prosent system of tenure for acdni

nistrativo st if and implementation of chamges if desirable. 

4. 	 The organization or strengthening of centrolized University 

service units if desirable. 

TIRE SCHEDULE AND BUDGET ESTI1iATESC. 	 SPECIFIC GOALS, 

IPB Proram
 

l.QGoals specific goals are outlined as follows:
 

a. To assist in the development of an ongoing program of
 

training potential loaders in University Administration. 

1) Degree or certificate progrmas in University 

Administration,
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1971 - I sent to NUCIA
 

1973 -1 sent to MUCIA
 

1971/75 - 3 staff trained in Adninstr.tion
 

2) Indonesian Participants in US-participants to take
 

sumier course:
 

1971 - 3 sent for suimer course
 

1972 - 4 sent for suzmior course
 

1971/75 - 23 trained at short course 

3) In service training:
 

1971 - 10 in apprenticeship positions
 

1972 - 10 in apprenticeship positions
 

1971/75 - 50 trained on the job
 

4) 	 Short courses for all Agro-Comple-c Faculties in University 

Acb tini stra uion: 

1971 - 50 trained in Djolcarta
 

1973 - 50 trairncd in Djakca-ta 

1971/75 - 150 t'otal trained 

b. 	 To study nd nakco recormendations regarding University 

Orgaization: 

1) 1972 - complete study and ;---clce rocomaondations regarding 

the centralization of like functions into a single office. 

2) 1973 - complete study and recornimondation regarding 

possible changes in administrative divisions. 

3) 1974 - complete study and recormnendations regarding 

tenure of i.,!ajor a&Iiinistrative positions. 
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o. To strengthen general service units: 

1) 	 1971 - begin progra of purchase of books, Journals, nnd 

equipment for the contral library (Central Data Proces

sing Lab  see Section on Graduate Instruction). 

2) 1972 - develop central stockroom, visual aids, and 

equipment repair service. 

3) 1973 - improve printing facilities.
 

4) 1971/75 - complete upgrading of general services
 

2. 	Time Schedule - The Time Schedule for the development of this
 

project is found in Chart 1.
 



Chart, 1 5
 
Ti0 Schodulo for Davolopment 
 of 	University Administration at I.P.B. 

A o t i v i t y 	 1971/72 Target Date for Activity1972'7 1937 1974 7! 1-f 75/76 

I. 	Organization
 
A. Centralization of like
 

functions
 
I. 	Study

2. 	 Reconruendations 

B. 	Study of Adm. Divisions
 
I. Study of Structure
 
2e Re comirlndations
 

0. 	Evluation of Tenure
 
1. 	Study
 
2e 	 Re co, tindation 

II. 	Developmcntal Progrex

A. 	 Develop Adm. Leadership 

B. 	 Centralization of Service
 
Units
 

C. 	 Strengthen Generl_
 
Sorvice Units
 

III. Improvement of 	Facilities 
A. 	 Administration Offices 

1. 	 Renovation 
2. 	 Equipym.ent 

B. 	 Library & Print Shop 
1. 	 Building
2. Books & Supplies 
3. 	 Equipment 

C. 	 Stockroom & Equip
ment & haint.
 
1. 	 Renovation 
2. 	 Supp-lies & Pa-ts 
3. 	 Equipment 



(Chart 1 continued) 
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Acti v i ty 

1971/72 

Target Dato for Activity 

1972/73 '..973/74 1974/75 1975/76 

IV. Staff Doveloprient 

A. Staff Additions 
(cumulative ) 

1. Professional 
2. Technicl 
3. Short-teim.-US 

1 
2 
1 

2 
4 
2 

3 
6 
2 

4 
6 
1 

4 
6 
1 

B. Staff Tre-ining 
(curulative) 

1. Degree Progr,s US 
2. Non-degre US. 
3. Pat. Spec.Tng. Adhi. 
4. In-servico Tng. 
5. Sho.t Cour o 

1 
1 
3 

1I0 
50 

2 
2 
4 

2 
2 
5 

10 
50 

2 
1 
5 

10 

2 
1 
6 

10 
50 
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Table I 

Rupiah Budget Estimates for University Administration and General 
Services Program at I.P.B. 

Target Date for Ativity
A c t i v i t y 1971/72 1972/73 1973/74 f974/75 1975/76 

iillions of Rupiahs 

Staff Costs 

Professional 0.4 0.8 1.2 2.0 2.0 

Technical 0.5 1.0 1.5 1.5 1.5 

Training Costs 

Short Courses 5.0 5.0 5.0 5.0 5.0 

Commodity Costs 

Spare pa.:ts & Supplies 6.0 6.0 10.0 10.0 15.0 

Repair Equipment - 2.0 2.0 4.0 -


Library Improve-ent 5.0 5.0 10.0 10.0 10.0
 

Adm. Office Equipment 1.0 1.0 2.0 2.0 2.0
 

Printing Equipment - 2.0 5.0 1M.0 10.0
 

Transport Installation 0.2 0.6 0.6 0.2 0.2 

Facilities 5.0 10.0 O.O 10.2 

147.3 -

T 0 T A L 23.1 33.4 473 54.7 45.7 
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Table 2 

U.S. Dollar Budget Estimates for University Administration and General
Services Program at I.P.B. 

A c yTargetvt tJ Date for Activity
 
ct :i:i72 /73 
 7 

*) Thousands of Dollars 
Staff Costs 

Training Costs 

Participants in 
training abroad 

Commodity Costs 

Spare parts & Supplies 10.0 5.0 5.0 
Repair Equipment - 5.0 5.0 _ _ 
Library Improvement 10.0 15.0 10.0 5.0 5.0 
Adm. Office Equipment 2.0 2.0 - _ 
Printing Equipment - 20.0 20.0 

T 0 T A L 
 22.0 40.0 5.0 5.0
47.0 


*) Included in separate budgets for Short Term Experts and participants 



U. . 
. GoLs proposed for University Administration and Structure at UGM. 

a. To assist in tho development and training of potential leaders
 
for overall university, faculty and department a& nistration. 
1) Degree or Certificate 
programs in university administration:
 

1972  75 10 sent to MTUCIA institutions 
1972 - 78 4 staff trained in administration in Indonesia 

2) US participants to take summer course: 

1971 2 for summer course 

1972 - 75 5 for sinmmer course
 
3) In service training:
 

1971  72 
 4 in apprenticeship positions 
1973  76 
 12 in appronticeship positions
 
1972  76 10 sent to ,MUCIAinstitutions
 

4) Short courses and seminars for all Agro-Complex Faculties in 
the University Adm-inistration: 

1971  72 25 trained in Dj-Jcarta
 

1973  74 25 trainod in Djakarta
 

1975  76 
 25 trained in Dj'corta
 
b. To study and modify university administration: 

1) 1971  73 analysis and recolmendations of centralization of
student registration. 

andrecords other functions for Agro-

Complex.
 

2) 1972  73 analysis and recommendations 
on formal linkages

for .tnter-action between the Agro-Complex faculties and others
 
of the university. 
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3) 1973  74 analysis and recomendation for reorganization of9dzimd, str.ti've structure within Agro-.-oMp~lx to bring about 

more nffic.n7 of rPpc.aions.
 
4) 1974 
- 75 analysis and rccolmendations for initiation of course credit systeni and revision of grading system for students.5)'1975 - 76 analysis eond recor:Iendvtion for consideration ofadoption of four year Baccalaureate progrvxII in ll Agro-

Complex faculties. 
c. To strengthen general service units for Agro-Complex:


-) 1971 
 - 74 improvement of library through purchase of books,
journals, equipment, training of staff, and reorgenization
of faculty library system, Possible construction of now 
library to serve the Agro-Complex. 

2) 1972  73 develop language center, photo-copy service, and
 
audio-visual center.
 

3) 1973  74 initiate central storeroom and repair service and 
a data processing unit.
 

4) 1974  75 develop in cooperation with general university, a 
printing or reproduction unit for layout and printing work.
5) 1971 - 75 complete upgrading of general services.2. TijM Schedule - The Schedule for the developriont of the project
 

is found in 
 Chart 2. 

http:nffic.n7


------------ 

----

----

Chart 2 57
 

Time Schedule for Development of University Administration at U G M
 

ot i v i t y Target Date of Aotivity 

------ .1971/72T1972/73 1 1973/74 1974/75 1975/76
Oigunlzation of----------- a ------------

A. CSntralization of Operation
1-; Study
 

2. Reoomendation"
 

3. Adoption 
B. Linkages between Faculties
 

1; Study
 
2; Recommendations
 
3. Adoption J 

C. Reorganization Adm. Development

1. Study

2. Recommendations 


3. Adoption 
-

Developmental Program
A. Modification of Grading System1. Study
 

2; Recommendations
 
3. Adoption 

B. Adoption of 4 year BaccalaureateI; Study and trial
 
2. Adoption
 

J. Administrative Leadership1. Participants 
- US2; In-service 
- Indonesia3. Short Courses
 

'IImprovementof Faculties
 
A. Administrative Offices1; Development.plans


2, Operation
 

3. Library Development
 
1. Development of Fa6ulties
2; Purchase of booksl equipment

3!Overseas training

4* In-service training

5- Short-term experts 
 -

6; Print Shop
7. Assistanoe to non-Pambina 

-



----- -- -----------------------
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Ohb' 2 (oontinued) 

Tawget Date of Ativity 

A tirty----


1971/72 ';7),/73 1973/74 1974/75 1975/76 

0. Photo-oopy unit 
1. Development of faoilities 
2. Purchase of equipment
3. Operation
4. Assistance to non-Pembina 


_ 

D. Ua o Laboratory 
Is Development of facilitieo
 
2.l"urohase of equipment

3. Short-term adviser 
4. Operation
5. Assistance to non-Pombina ..... 

E. Audio-visual Center
 
1. Development of facilities
 
2'Purchase of equipment

3; Short-term advisers
 
4, In-service training
5. Operation 

6. Assistance to non-Pembina 
,-

F. Ddta-prooossing Unit
 
1. Development of facilities'
 
2. Purchase of equipment

3. Operation
4. Assistance to non-Pembina 

G. Central Storeroom and Repair

1 Development of facilities
 
2'Purchase of equipment

3. Operation 

IV Staff Development
 
A. Staff Addition
 

1. Professional 
 1 2 3 3
2; Technical 
 1 2 2 4 4
3. Short-term US 

B. Staff Training 
1. Degree 
 1 1 1 1
2. on-degreo US 
 1 1 2 2
3; Paxtioimt special program US 2 4 76 6
4- In-servioe 
 4 4 4 4 45. Short courses 25 25 25 

3. The estimated Rupiah and US dollar budgets are shown in Tables 3 and 4.
 



Table 	3 59 

Rupiah Budget Estimates for the University Administration and General 
Services Program at U.G.M. 

__________________1971/72 

A. Staff Costs
 
Professional Staff 

Technical Staff 


B. Training Costs
 
National
 
Short Course 


C. Library Improvement
 
Staff cost 

Training 

Corziodities 

Operation 

Facilities 


D. 	Audio-Visual Unit
 
Staff costs 

Training 

Operp~tion 


E. Photo-copy Selvice
 
Staff costs 

Corwaodities 

Operation 


F. Lcanrguage Center
 
Staff costs 

Operation 


G. 	 Storeroom-Repair Service
 
Staff costs 

Co modities 

Operation 

Facilities
 

H. Data Processing Unit
 
Staff costs 

Training 

Operation 

Commodities 

T o t 	 a 1 C o s t s 

* Support from ADC/UNP/FORD 

Target Date for Activity 

19/7 93/4 14/75 

iMillions of Rupiahs 

1975/76 

0.20 
0.50 

0.50 
0.75 

1.00 
1.75 

2.00 
3.00 

2.20 2.50 

, 
0.32 

0.20 

0.36 
1.00 
6.40 
0.35 

10.00 

1.00 
1.00 
2.40 
0.40 

20.00 

1.10 
1.10 
3.60 
0.45 

1.20 
1.30 
4.80 
0.50 

0.20 

0.32 

0.43 

0.35 
0.50 
O.:54 

0.36 
0.50 
0.65 

0.38 
0.50 
0.65 

0.05 

0.23 

0.13 

0.25 
0.20 
0.17 

0.30 
0.35 
0.19 

0.35 
0.40 
0.21 

0.10 
0.29 
0.15 

0.32 
0.20 

0.34 
0.25 

0.37 
0.30 

0.25 
0.20 
0.22 

0.35 
0.60 
0.22 

0.40 
0.60 
0.24 

0.45 
0.60 
0.26 

0.10 
0.10 
0.05* 
0.05* 

1.17 

0.20 
0.10 
0.40 

21.73 

0.25 
0.25 
0.65 

33.10 

0.30 
0.35 
0,80 

14.63 

0.35 
0.50 
0.90 

21.51 



e0
 
Table 4 

U.S. Dollar Budget Estimates for University Administration and General 
Services Program at U.G.M. 

Acti___ity 

Staff Costs 

Short Term Experts 

Training Costs
 

Participauts in * 

training abroad
 

Commoditie s 

Library Improvement 

Book-Journals 
Printing Equipment 


Audio-Visual Center
 
Equipment 

Technical Supplies 


Photo-copy Service 
Equipment 

Paper supply 


Lr.ng aige laboratory 
Equipment 

Tapes & Books 


Ccntral Storeroom 
anmd Repair Unit 


Dwta Processing Unit 
Equipment 
Technical Supplies 

T o t a l 


Target Date for Activity 
1971/72 1972/73 1973/74 1974/75 1975/76
 

Thousands of Dollars
 

4.5 9.2 8.9 8.6 8.3 
1.0 8.o 4.0 2.0 

4.0 3.0 2.0 1.0 0.5
 
0.. 0.2 '0.2 1 0.2 0.2
 

e
 
5.0 0.15 10.25 0.25 0.25 , 
1.3 0.5 I 
2.0 2.0
 
1.0 0.5 0.3 0.3 

3.0 5.0 4.0
 

1.5 3.0 1.5 0.65 0.2 
0.2
 

19.4 19.75 24.15 20.00 15.25
 

* Included in separate budgets for short term experts and participants 
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II. INSTRUCTIONAL PPROGRA4S - B.Sc. and Baccalaureate Development.
 

For further detail see the paper developed for Section V, Joint
 

Annual Review, February 1 - 5, 1971 (Appendix section G.)
 

A. AIN - To develop within Indonesian Universities the capability 

to efficiently train a large number of student to the B.Sc. 

or Bacc. degree level. These graduates should be prepared
 

to participate effectively in Agribusiness, Agricultural
 

Production and in Agricultural Science.
 

B. iHE S USED -
A pilot project has been authorized at IPB in
 

which a curriculum and courses fue Dl.Sc. degree will be 

developed. At UGH the pattern for the Baccalaureate and 

Sardjana degrees is set £oi the entire university. Thus any 

radical departure in ternis of length or kind of degreee must 

be considered by the university as a whole. The Agro-Complex 

will remain for the present ith current degree structure. 

During the ne-ct five years, the curriculum of the various 

faculties ill be reviewed and naodified to meet the aim 

described above. Staff will be encouraged to update course 

materials, improve teaching methods provide more practical 

work, and generally relate more effectively what is taught 

to the knowledge and training needed by undorgraduate students. 

By 1975 the Baccalaureate degree will become terninal pointa 


for most Agro-Complex students and 
 only those more academically 

qualified will be allowed to continue on for graduate study. 

The actual date of adoption by each faculty may vary by 

several years, since some faculties will be able to proceed 

more rapidly then others in the modification of their curricula. 
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The 	decision of whether to add a 
4th year to the Baccalaureate
 

program will be made within the noXt few years. After a 4 year 

trial period an evaluation will be made and. these programs rejected 

or adopted by Higher Agricultural Education in Indonesia. Initial 

efforts will be given to the development of curriculum, followed by 

the development of indiviidual in This willcourses the curriulum. 


include the upgrading of soiae existing courses 
and the combination 

and centrtlization of some fundamental courses. Pertinent texts 

will be selected, ritten, adapted or translated into Bahasa 

Indonesia. Course "units", including the text book, lesson out

lines, teaching aids and laboratory iimanuals, reference materials, 

equipment and supplies necessary to adequately teach the course 

will be developed.
 

As the courses arc developed and tested by the Pembina Univer

sities, the Agricultural Konsorsium will coordinate the introduction 

of a number of these courses in selected non-Pembina Universities. 

Appropriate units of course matrial and staff tr.i1-ng will be 

provided to participc±ing non-Peu:;bina staff. This progrom of gradual 

introduction of course materials to the non-Pombina faculties will 

help to upgrade their present undergraduate teaching program. This 

will facilitate the eventual B.Sc.transition to and Baccalaureate 

programs and will spread out the cost of transition over a longer 

period of time.
 

C. SFEGIFIG GOALS, -M-3 SCHEDULE, A11D BUDGET ESTIhATES 

1. 	 Goals - the specific goals are outlined as follows:
 

To conduct a 
4 	year pilot project for the B.So. program: 
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1) 1971 - Draw up curriculum and regulations for the course and 

develop teaching materials for the lst year. 

2) 1972 - Begin lst year of program and prepare materials for 

2nd year. 

3) 1973-75 - Complete pilot program and :.iake recommendations 

for B.Sc. program in Indonesia. 

4) 1973-75 - Introduce courses to selectod non-Pembina Universities. 

5)	1976 - Potential output of B.Sc. all institutions.
 

1971 - 0
 

1975 - 300/year
 

1980 - 2000/yoar
 

2. Time Schedule for the Development of this program is shown in 

Chart 3. 
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Chart 3
 

Time Schedule for Development of B.Sc. Program at I.P.B. 

A_ 	c ti yTarget Date for Activity 

A c t i i 	 1971/72 1972/73 1973/74 1974/75 1975/76 

I. Organization
 
A. 	Plan Curriculum and Draw
 

up regulations
 
B. 	Draw up Plans for Dist.
 

of Courso & Iaterials
 
to selected nwn-Pembinas
 

C. 	Evaluation & Rocom. 
1. 	 1st year Curriculum 
2. 	 2nd year Curriculumi 
3. 3rd year Cu:'i culum 
4.4th year Curriculum 
5. 	4 year B.Sc.Prograin 

D. 	General Adoption 

II,Progrnm Developiient
A. 	Devolopment of selected
 

1st year courses
 
1. 	 Preparation of texts,
 

reference materials,
 
lab iticnuals
 

2. Prepoare lists of
 
visual Aids, Lab. 
Equipont & supplies 
needed
 

3. Initiate classes 

B. 	Development of 2nd year
 
courses
 
1. 	 Preparation of texts,
 

reference materials,

lab manuas 

2. 	 Prepare lists of
 
visual aids, lab.,
 
equip-,nent & supplies
 
needed
 

3. Initiate classes 

C. 	Development of 3rd year 
coulr se$ 

1. 	 Preparation of toets, 
reference materials,

lab manuals
 

2. 	 Prepae lists of visual aids
 
lab.equipm. & supplies
 
needed 	 I 

3. 	Initiate classes " 
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A t i v i ty Target Date for Activity 
Ac-i 

________________3.971/72 

I 
1927 1734 1747 19/' 

D. Development of 4th year 
courses 
1. Preparation of texts,

reference materials,
lab manuals 

2. Prepare lists of visua. 
aids, lab.equipm. & 
supplies needed 

3. Initiate classes 

III, Development of Facilities 
A. 1st year courses 

1. Build or renovate labs 
and class rooms 

2. Order equipment & 
supplies for IPB 

3. Install equipment
Bo 2nd year Courses 

1. Build or renovate labs 
and class rooms 

2, Order equipment & 
supplies --all groups

3. Install equipment 
- -

4o Trial lst yeLr Courses 
at selected non-Pembinas 

C. 3rd Year Courses 
1. Build or renovate labs 

and class rooms2. Order equipment & 
supp,,lis 

3. Install equipment
4. Trial 2nd year courses 

at selected non-Pembinas 
D. 4th Year Courses 

1. Build or renovate labs 
and class rooms 

2. Order equipment & 
supplie s 

3. Install equipment
4. Trial 3rd year courses 

at selee-ted non-Peribinas 
5. Trial 4th year courses 

at selected non-PembinasI 
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A c t i v i t y 	 .Target Date for Activity 
-1971/72 1972/73 3 1974/75 1975/761973/74 

IV. Staff Development 

A. 	Staff Additions 

1. Indonesian staff
2	 13 23 33. Tochnica staff 	 38 432 
 .3 43. Short - term-US 	 5 54 3 3 2 2
 

B. Staff Training
 
(cumulative) 

1. Dogree Training US
a.Pe'bina 
 4 
 8 
 8
b. Non-Poeibina 	 8 8
8 10 10 10 10
2. 	Non-degree Training US 
3. 	 Upgracding of teaching
 

staff in Indonesia
 
a.Peibina 


6 6b. Non-Pembina 
6 	 6 12 
 12 12 12 
 12
 

3. 	 The estimated Rupiah and US dollar budgets are shown in Tables 5 and 6. 
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Rupiah Budget Estirdates for B.So. 
 Program Development at I.P.B. 

Target 	Date of Activity
 

i'illions of Rupiahs
 

Staff Costs
 

Professional 
 4.1 6.1 9.1 
 10.6 13.1
 
Technical 
 0.3 0.6 
 0.9 1.2 1.2
 

Training Costs
 
Strif Training 
 4.2 4.2 4.2 
 4.2 3.3
 

Conmodity Costs
 
Teaching Aids 
 0.5 0.5 
 0.5 0.5 -
Laboratory Equipment 
 2.0 2.0 
 2.0 2.0 -Book 	development 
 2.0 2.0 2.0 
 2.0 .
Install.tion 
 0.2 0.2 0.2 
 0.2 ' -


Facilities 
 45.0 45.0 45.0 
 45.0 45.0
 

T o t a 1 58.3 60.6 63.9 
 65.7 62.6
 

Budget Assignod to I-Ton-Pombina I 
Institutions 

Commodity 

Transportation 1.0 1.0 
 1.0 1.0 
 1.0
 
Facilitics for Course Units 
 20.0 30.0 
 50.0 1
100.0
 

T o 1
t a 1.0 21.0 31.0 
 51.0 101.0
 
_  * -'-, , -. .
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U.S. Dollar Budgot Estimate for B.So. Program DevelopmeInt at I.P.B. 

A o t J v i t y I97/72 9 aefrAtvt
Target Date for Activity 

Staf CstsThousands of Dollars 
Staff Costs 

Short Term Exports 

Training Costs
 

Participants in 
Training Abroad 

* 

Commodities
 

Teaching Aids 5.0 50 5.0 5.0Laboratory Equip-mont 20.0 20.0 20.020.0 
Book Devolopriont 5.0 5.0 5.0 5.0 

T o t a 1 30.0 30.0 30.0 30.0 

Budgot Assigned to Non-Pombina Institutions
 

Comoditios Course Units 
 80.0 200.0 75.0 25.0 

T t 1-o 80.0 100.0 75.0 25.0
 

* 
Included in soparate budgets for Short Term Erports and participants
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1. Goals - The specific goals of this program are outlined as follows: 
To improve the quality of undergraduate instruction and adapt theteaching program to the needs and requiroments of Baccalaureate 
students. 

a. 1971-73 Study of curriculum required for the Baccalaureate 

dogree loading to positions in (1) Agricultural Science, 

(2) Aricultural Production, and (3) Agricultural Business. 

b. 1971-76 Review and reorganization of 3 to 4 basic courses each 

year in the agricultural sciences. 

c. 1972-76 Staff devclopment in vroas of philosophy of teaching, 

teaching lethods, and teaching aids through seminars, workshops, 

and short term expert assistance. 

d. 1973-78 Introduce improved courses into selected non-Pembina 

facultio s. 

e. 1973-76 Development of student orientation and counseling programs. 

f. 1975-76 Introduction or initiation of a student placement center 

to bring students and prospective employers together. 

2. Time Schedule - The TMe Schedule for the developaont of this program 

is shown below in Chart 4. 
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Cbat 4 70 
Time Schedulo for 	the Developmont of 	Baoalav=eato Proer, t U(M
 

Trget Date of Activity
1971/72 1972/73 1973/74 1974/75 1975/76I-n 

I 	 Orgnnization
 
Review curriculum
 
Set 	up modifications 
Evaluation process
General adoption
 

II 	 P'ogram Development
A. 	Develop selected 1st year


o6urse"
 
I. 	Prope of Texts, Ref. . ILteiialsv Lab mrnuls
 
2. 	 Prep, of Lists of needed.Equipment and Supplies

3. 	 Initiate New Courses 

Be Develop selected 2nd yenx

o6urser."
 

1. Prep; of Texts, etc.
 
2; Prep* of Lists of needed
 
3. Initiate New Courses
 

CDevelop selected 3rd year
 
co6urses
 
1. Prep# of texts, etc.
 
2& Prep, of Lists of Needs

3. 	 Initiate New-Courses 

D. Possible Development of
 
4th year courses •
 
1. Prop* of Texts, etc.
 
2. Prop, of Lists of Needs
 
3. 	 Initiate New Courses 

III 	Devolopcmont of 'bdijjtios
 
A. 1st Year courses
 

1. Build or Fix Labs &
 
Class rooms


2; 	Order Equipment 
 _
3. 	 Install Equipment -.".i,,w. 

B. 	 2iid Year courses 
I* Build or Fix Facilitiesi
 
2 Order Equipment
 
3. Install Equipment
4. Trial let Year courses at
 

selected non-Pembina
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Chext 4 (oontlnued) 

Target Date of Aotivity
Aotivit y - -------------...........---------

..-...--- ... -1971/72 1972/73 1973/74 1974/75 1975/7 

III C. 3rd Year oourses	 


1. 	 Build or Fix Frilities 
2. 	Order Equipment
3. 	 Install Equipment
4. 	 Trial 2nd Year courses at 

seleoted non-Pembinr
 

D. 	4th Year courses 
I. 	 Build or Fix Facilities 
2. 	 Order Equipment
3. 	 Install Equipment
4. 	 Trial 3rd Yocx courses at
 

selected non-Pembino-


IV Upgrading of Staff 
A. 	Staff Addition

1. 	 ProfessionalIndonesian 6 8 8 7 62. Technical-lndonesina 2 4 4 4
3. 	 Short-term Experts-US 

B. 	Staff Training
1. 	Degree-US 4 4 3 32. 	Non-Degree-US 2 2 2 2 23. 	 Upgrading-Indonosin 6 6 6 6 6 

3. 	 Budget - The estimated Rupiah and U.S. dollar budgets for this Program

arc shown in Tables 7 and 8.
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Table 7 

Rupiah Budget Estimates for the Baccalauroato Program at U.G.M. 

Activity Target Date for Activity1971/72 1972 3 1973/74 2.0,74775 1975/76 

Millions of Rupiahs
Staff Costs 

Professional Staff 
 0.56* 6.0 
 5.7 5.5 
 6.0
Tochnical Staff 0.50 0.6 0.9 1.2 
 1.2
 
Training Costs
 

National Travel
 

Pembina 
 0.72* 0.8 
 0.85 0.9
Non-Peubina 
 3.8 3.2 3.4 3.6 

Commodities
 

Equipmont, Toaching aids
and Lab support 
 6.0 6.3 6.6Books and lab nramuals 4.8 4.0
2.5 3.0 3.5 4.0 

Facilitics 
 48.4 40.0 
 30.0 30.0 30.0
 

T o t a I C o s t s 59.78 45.259.4 50.45 49.5 

* Support from ADC/UNDP/FORD 



Table 8 73 

U.S. Dollar Budget Estimates for Baccalaureato Program at U.G.M. 

Activi. A_ 0 ti iTarget Dated for Activity1971/72 1972/73 1973/74 1974/75 1975/76 

Thousands of Dollars 
Staff Costs
 

Short Term Experts 

Tfrvning Costs 

Particip.nt in * 
Trnini.ng Abroad 

Connodities 

Course Ir'prove ont
 
Textbooks, references
 
Notebooks, visual aids,
Laboratoly equipment, 
 i0.0 25.0 
 25.0 25.0 15.0
 
etc.
 

T o t a I 10.0 25.0 25.0 25.0 15.0 

* Included in separate budgets for short term experts and participants 

http:Trnini.ng
http:Particip.nt
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III. I 7 TIORAL POGRA1, - Graduate Dogree Dovolopont. For further 

detail see the paper developed for Section V. Joint Annual Review, 

February 1 - 5, 1971 (Appendix Section G.). 

A. AIM - To develop within the system of Higher Agricultural 

Education in Indonesia the capability to provide advanced 

training for Indonesian students, preparing them for leadership 

roles in Agricultural Education, Research and Public Service. 

B. 12ANS USED - At IPB a graduate division will be formed under the 

supervision of a Director of Graduate studies. This Administra

tive unit will make reconrm endation on overall policy, develop 

regulations, establish programs and provide central direction
 

for graduate studies. The Faculties will be responsible for 

development of the academic program in their respective areas. 

Concurrently with changes being made in the undergraduate cur

riculum, the present program will beIr. reorganized and upgraded 

to meet intornationcl ii.Sc. degree standards. In addition to 

reorganization of basic science courses, course content will be
 

re-ox mined and upgraded. Teaching and graduate research facili

ties will be improved and a tighter focus will be placed upon 

research programs for the Ir. thesis.
 

Increased emphasis will be 
 placed on the development of 

doctorate level program at the 2 Pembina Universities. At IPB 

the development will follow a progression from the present 

system through a transitiona phase to a full in-course Doctorate 

program taught in the Indonesian Universities. Those staff 

members prese-ntly working toward their Doctorate will follow 

the present riegulation but additional assistncoe will be provided 
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in tonis of special courses at the Indonesian and/or iUCIA Universities 
with additional support for their research program and assistance from 
IUCIA advisors when desirablo. 
As graduate level courses are developed, 

new students will be enrolled in the first yeor of an in-course Docto
rate progro in the Indonesian University. During the second or third 
year, students with high acade mic standing and who have passed their 
preliminary exTinations may be sent to one of the HUCIA Universities 
thr course work in specific areas which can not yet be taught in Indonesia. 
After the required study period in the i: UCIA University (estimate of 
1 year) he will transfer his credits to the Indonesian University., 
complete his thesis and graduato at the Indonesian University. 

The rate of development of this program in the v:rious faculties 
will depend upon the relative strength of the faculties. Tho partici
pant progrma in which the student completes all his work overseas will 
be utilized to provide staff needed for progarc.n development and for
 

training in highly speciclized areas. 

Present efforts will be continued to maintain short course training 
for the purpose of upga=ding Indonesian stff in specific non-degree 

Proframs. 

Focus during the not five yec-rs at UGH4 will be on the upgrading 
of staff and iimprovement of academic courses at the graduate level 
in the various faculties. Fundamontal to the development of an advanced 
graduate program is the .'prading of staff through training abroad and 
by guided study programs in Indonesia. Until a sufficient nucleus of 
well trained staff with the Ph.D. or Doctor degree has been developed, 
it will not be feasible to initiate an in-course Ph.D. program at UI. 



It 	 :LM planned that by 1976/77, increased staff experionce and training 
together with development of suitable research facilities will onable 
the Agro-Complox faculties to draw together the elements necessary 
for an in-course doctoral progrem in 	 selected areas. As an interim 
measure increased emphasis will be placed on the current Doctor progrm. 
Enrichmont will be p:rovided by spccial trt-ining pigrais both at home 

and abroad. jiUCIA advisers will assist in this progrram 

C. Specific Goals, Time Schedule, -ud Budget Estin,.tos 

1. 	 Goals - the specific goals are outlined as 	follows: 
a. 	 Upgrading of 	the Ir. program and developi~int of now regulations 

1) 1971 - Ro-evaluation of currjicullm 

2) 1972-73 - Roorganization 
nd 	upgrading of curriculum
 
3) 	 1974-75 - Establish Ir,. program roeting internationvi standas 

for the i{.So. 

b. 	 Development of Doctorate Progrm
 

1) 1971 - Set 
curriculum and regulation for transition from 
the prosent Indonesian Doctorate anto in-course 

Doctorate
 

2) 	 1971/72 - 0ffi basic courses for transition program 
3) 1972/73 - Develop reseach pro.-ram for Doctorate program nnd 

further develop basic science courses and courses 

for minor study area 
4) 	1974/75 -
Send 10 selected Indonesian Doctorate students to
 

US 	for speeific course work
 
5) 1975 - Develop major 
courses in 	 area of study 
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6) 1976 - Establish comploto in-course Doctorate program in 

Indonesia in selected areas. 
7) 1971/76 - Develop an Indonesitn in-courso Doctorate in 5 

major areas 

8) 1971/76 - Tho nwubers of staff (students) in training in the 

various phases of the doctorate progrcx are as 

follows: 

Dtaffotorate Progr 

YeaPh.D. 

Tr.i" in USA 
Indono sian 
Docorate 

Trainingin Indonosia 
Transition 
Doctorate 

In-courso 
Doctorate 

1971 20 2 2 
1972 28 _6 

1973 25 _ 8 

1974 25 - 20 

1975 25 - 20 

1976 20 - 30 

2. Time Schodulo for the dovolopmont of this program is shown 

in Chnxt 5. 
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TiLo Schodulo for the Development of Graduate Programs at I .P.B. 

A t i± t Target Date for Activity 

1970 1971 1972 1973 1974 1975 

I. 	 Organization of the 
GrEduato Division 

II. Prograu Devolopnent 
A. 	UpgrTading of IR Progrom

1. 	Reevaluation of
 
curriculum ,
 

2. 	 Course reorganization
 
improveoent

3. 	 Establish i.Sc.level
 
Prograia meeting
 
intornationaj. standards
 

B. 	Development of Doctorate 
Program 	 I 
1. 	 Set cuzriculum and
 

regulations for transi
tion t
 

2. 	 Begin basic courses 
3. 	 Begin thesis research
 

pror;s
 
4. ].uthor development
 

of basic courses for
 
in-course curriculuni
 

5. 	 Initiation of in-couzcso
 
progr icos
 

6. 	 Overseas study prograi 
7. 	 Thesis research and
 

study in ma-jor aroa
 
III. Development of Grad.Roseatrch 

& 	Tochn. Facilities ,
 
A. 	Data Processing Center 

1. 	 Building design 
2. 	 Building oolmpletion 
3. 	 Order equtipmont 
4. 	 Install & test
 

oquipa.
 
B. 	 Develop Advamced Agr.
 

Choral stry Laboratories
 

* 	For full detils of this Project see Joint Annual Review Paper VIII
 
(Appondix Section J.).
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Target Dete. for Aotivit7
A 0t i vit y 
 1970 -197 197 9
.	 .- .... ,- -'" - 

l.Laboratory Renov. & 
addition
 

2.Ordor equipmont 
3.Install equipment 

C. 	Dvelop advanced Agr.
 
Biochemistry
 
1. Laboratory Ronov.
 
2. 	 Order equipment 
3. 	 Install equipment 

D. Advncod Physics Lab
 
1. Lcbor.tory renovation
 
2. 	 Order equipment 
3. 	 Install equipment 

E. 	Plant PhysiologSy
 
1. Laboratory renovation
 
2. 	 Order equipuent 
3. 	 Install equipment 

F. 	Other Labs
 

IV. Staff Development 
A. 	Staff Additions (cuiulctive)


1. 	 Professional 5 10 15 20 302. Short-torma-US 
 6 7 10 8 

B. 	Trcining Proarcm

( ctruulativc ) 
1. Degree Program US 
 L0 .8 20 20 15
2. 	 Nion-Degree US 2 2 2 2 1
3. 	 Indonesian Doctorate 

a. 	 In Indonesia 2 6 8 .20 20
b. 	In USA 
 -

4. 	Short-term Up;rnding 
- . 
.... 
 1O
 

T o t a l 	 50 50 50 50 T 50 

3. 	 Budget - The estinated Rupiah and U.S. dollar budgets ae shoai in 
Tables 9 and 10. 
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Table 9 

Rupiah Budgot Estim.to for Graduato Programs at I.P.B. 

Target Date for Activity1971/72 1972/73 1973/74 1974/75 195/76 

Millions.of Rupihs
 

Staff Costs
 

Profession,--I 2.8 
 4.6 6.4 8.2 11.8 

Techical 0.4 0.4 0.40.4 0.4
 

Training Costs
 

Indonesian Dogroc .1.0 3.0 4.0 10.0 10.0 

Indone sian Non-Degree 8.4 8.4 8.4 8.4 8.4 

Cozriodity Costs
 

Laboratory 
 5.0 5.0 8.0 8.0 10.0
 

Libriry 
 1.0 1.0 1.0 1.0 1.0
 

Transport & Installation 0.2 0.2 0.2 
 0.2 0.2
 

Operational + Adm. Costs 8.5 11.0 11.5 
 11.5 12.0
 

Facilities 25.0 25.0 25.0
25.0 25.0
 

T o t a 1 52.3 58.6 64.9 72.7 78.8
 

http:Estim.to


Tablo 10 

U.S. Do3.lt~ 
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Budget Estiri.ato for Graduate Progrmas at J.P.B. 

Staff Costs 
, 

M'ort Tom&-pEorts 

1971/72 

Target ato of Activity 

1972/73 19-1974/75 

Thousmids of Dolla-s 

1975/76 

Tro-ining Costs 

Pp-vticijnts in 
Training Abrond 

* 

Corm.odity Costs 

Iabortitory 

Books & Rohfronces 

35.0 

2.0 

30.0 

2.0 

25.0 

2.0 

20.0 

2,0 

15,0 

2.0 

T o t a 1 37.0 32,0 27.0 22,0 17.0 

* Included in sop:' tc bud:-ots for Short Tor"i Z:mperts mud Pnarticipcmts. 
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I. GoOIs - Tho specific Goals for this program car shown below. 

Pa0 Upgrading of the Sardjana (Ir.) Program 

1) 1972-73 Review of curriculum
 

2) 1973-75 Reorganization 
 and up&Tading of curriculuj 

3) 1974-76 Establish Ir. ProgrTam necting the international 
standards of the 1L.Sc. degree. 

4) 1971-76 Train staff abroad in US or third countries 

5) 1971-76 Improve the quality of graduate instructionteaching methods through seminars and workshops 
and 

b. Epansion of the Indonesian Doctor Programs
 

1) 1971-75 Encourage senior staff 
to iundo:take upgr ading progra 
2) 1972-74 Initiate basic seinars in such areas as appliedstatistics, data processing, research uethodology, etc.. 
3) 1971-76 Develop non-deoeo or

in 
spocic3. training opportnitiesUS or in third countries to tipgrade Doctor candidates.Approyamately 20 to 25 candidates could be provided with6 - 12 months of special training abroad. 

c. Training at other Indonesian Universities
 

1) 1972-76 Basic science courses
 

2) 1973-76 Participatrs in transitional doctorato 
 program at IPB 
3) 1974-76 Full doctorate study at IPB in selected aoas 

2. Time Schedule for this pL'oject is shoin in Chart 6. 
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Chart 6 

Time 	 Schedule for the Development of Graduate Programs at U1GK 

t-yinn 

Progzam Development 

A. Upgrading of IT. Program 

1. Review of Currioulum 
2. Course reorganigation 
3. Upgrading of teaching 
4. Intor-faculty coop. 

Target Date of Activity 

1971/72 1972/73 1973/74 1974/75 1975/7( 

5- Establishment of Internati
onal standards
 

B. Expvnsion of Doktor Program 

1. Encourage staff 
2. Start basic seminar
3. Identify promoters
4. Overseas: training 

II 	 Organization of Graduate Division 

III 	 Development of Graduate Resecxch
 
Facilities
 

As Agric. Experimental Station 
1. Acquire land ,
2. Erect basic struoture 
3. Order equipmcnt ,, 
4. Install equipment 

B. Advanced Agricultural Labs 
IV* 	Staff Additions 

-

A. Professional 410 22Be Technical 46 8 
3. Budget - The ostimatod Rupiah and US Dollar budgets for this program

is shown in Tablos 11 and 12. 
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Rupiah Budget Estimatos for Graduate Programs at UCM
 

-t i 	 i t Target Date for Activity 

t1971/2 1_972/73 1973/74 1974/75 1975/76 

Iallions of Rupiahs 

Ao Staff Costs
 

1. Professional staff 
 1.0 3.0 4.0 5.0
 

2. Technical staff 	 0.3 1.5 2.0 2.5 

B. Training Programs 

I. Indonesian non-degree 6.0 6.3 6.6 6.9 7.2
 

2. Indonesian VoctOr 6.0 10.0 12.0 12.0
 

3. Indonosian in-courso
 
Dostorate 
 2,0 

C. Couwodity Costs
 

1. Advanced laboratories 	 4.0 6.0 8.0 
 10.0
 

2. Library (see UniverAdci. ) 

3. Upgrading courses 	 0,2 0.4 0.6 o.8 

D. 	Operation Costs
 

E. 	 Facilities (buildings) 10.0 10.0 10.0 10.0 

Total Costs 6.0 37.5 	 49.527.8 	 4415 
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Tablo 12 

U.S. Doll.ar Budgot Estin.tos for Graduate Progrmn at U%1. 

A ct i ity Target Date fir Activity
 
v t
A1c t i i y 97 /72 1972/73 1973/74 1974/75 1975 

Thousands of Dollars 

Staff Coists 

Short Terr Exports 

Training Costs 

Partici ants in Training
 
abroad I 

Com oditio s 

Laboratory and field 
Mquipmont (included with
 
dovolopyicnt of Agric. Eb.p. 
,Staticn
 

Upgrading Courses in Indonesia 2,5 2.5 2.5 2.5 2.5
 

T o t al 2.5 2.5 2.5 2.5 2.5
 

Included in separate budgets for shoit term experts and participants 
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IV. RESEARCH AND PUBLIC SERVICE P 0RMiS (For further detail see the 

the paper devolopod for Section VIp Joint Annual Roview, February 

I - 5, 1971 (Appendix section H.). 

A. AIM - To develop within the Indonesian Higher Agricultural 

Education system the capsbility for conducting effective 

progrons of research and public service in support of Post-
Graduate teaching activities and in coordination with national 

goals. 

B. M1NS - Tho development of effective rosetxch progr-ns within 

the Indonesian University will require a 
well adinistrative
 

unit with the responsibility of riving direction to its research 
and public service activities n-d to coordinate those activities 

with its graduate progr v1s uand with related research programs 

of other agencies. 

IPB has selected fcur areas rese achof to receive emphasis 

during the next 5 years they are: 

1. Production mad utiliza.tion of cereals 

2. Production .ndutilization of protein
 

3. Production cd utilization of corercial crops 

4. Effective use of natural resources in agricultural 
dovelopmaent.
 

Staff, lcboratory, and greenhouse facilities will be common 
with the graduato training progay.i. It will be necossar-y to 

develop the expcrimntal fannis of the University and utilizo 
experimental facilities of other agencies on cooperative projects. 

At U%1 expanded research activity in the next five years 

will be concentrated in sectorstwo as followa 
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1. In Contra Javat on production, Processing, 
nd utilization of 
food cmd export crops, on effoctivo inteigra~tion of animal agri
culture in areas of dense population, and on use of forest 
resources for wood mnd soil and water, control. 

2. In selected undevelopod regions of Sumtra and/or Kalimmitan on 
effective utilization of natural and humin resources to improve 
the econonic and social conditions of those areas. The full re
sources of the University will be mobilized as interdisciplinary 

teens for these research studios, 
0. Specific Goals, Time Schedules and Budget Estimatos, 

PB Pro r,,rZ 

1. Goals - The specific goals of this project are listed as follows: 
a, 1971 - Develop effective acLninitrativc unit for directing 

research and public service progrojas. 
b. 1971-72 - Provido a titional supo1rt in 4 imjor research areas 

and for the existing 0em..unity develolonnt projects. 
c. 1972-73 - Jaand rosearch activities and concontrate efforts 

in the developmnt of the experimental farm, demonstration 
areas end training progr:.is for extension staff. 

d. 1971-75 - Develop the base of rosec-rch and training needed to 
support Pcst-Graducto activities and public service activities. 

2. Tino Schedule time schedule- The for this project is shown in 

Chart 7. 

http:progr:.is
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Chart 7 88 
Tijao Schlodulo -fortho DovoloPraont of Resocxch and Public Service Programs 

at IPB
 
A atyJ i -Target Date for Activity

Ac i l y197-- 17 192 93 

I Orgni ztation
 
A@Dovolopxiont 
 of Adrain. Unit 

B.Establishing Resoarch and
Public Service Prioritios
 

G.Org-' izo EXPcrimont Station 

II.Progrnm Dovolopmont 

A.Corot1 crop prod.Utilization, & 

B.Protoin production &
 
Utilization
 

I. Lotuo crops2. Livestock 

3. Fishrios 

.osOulorcial crop 
Production & Utilization
 

I Horticulturo
 
2 E t at o cr op s-

3 Forost crops 
 .. .. .. . 

D.Utiliz, ttionj of LT.tu-al 
Ale solu-co S 

Is Land reclamtion 
2. Intonsification 
of
 

Lnd Us o 

E.Public Sclrico 

l. Conlvunity dovolopront 
2. Training

3. Specialist service 



(Chart 7 continuod) 

A a t i v j t y Tgot Dato '?r Activity 
.-,-_1970 '-1971. 1972 1 191W.1
 

III. Dovelopmont of Facilities
 

A. La. & Field oquipment
 

I. Coroel crop rod. & Utiliz.
 
2. Protein Prod. & Utiliz.
 
3. Conmorcial crops

4. 	 Utilization of nrtural
 

resources
 

B. &Cporimont Station Dov.
 

1. 	 Development of coopera
tivo system


2. 	 Agronoic fields 
3. 	 Aniaal Sci.Facilitio" 
4. Corljr&it1 crops 
5. 	 Forest crops 

C. 	Public Sorvice
 

1. Visual Aids - Ert.
 
trn. equipment


2. Field equipment for
 
denonstration areas
 

3. 	 Printing & Cozmrnications 

IV. Sitrff Development 

A*.Staff additions 

1. Professioncl Indon. 
 o rd Ti 
2. 	 Tochicj1 Indon. 

B.. Sta-ff trining 

1. Degree - US
 
2. Non-Degroc
 
3. 	Mctension Trng. 2 +0 40 40 

3. Budget - The Estixanted Rupich and U.S. Dollar budgets are shown in 
Tables 13 and -4. 
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Table 13 90 

Rupiah Budget Estinte for Research and Public Service at IPB. 

A a t i v i t y 

Laboratory and Field Equipment 
for Production and Utilization 
Projects 

Coreo] crops 

PrOtoin Production 


Conniorcial Crops 


NaturvJ Resource Developn. 

Exporiment Field Development 

Agronomic 


Aniril Science 


Cobnnercial Crops 


Forest Crops 


Public Sol-vico 

Visual Aids 

Field Equipment 


Printing Coi-x :unic: tion 

T o t a 1 

Target Drato for Activity 
1971/72 1972/7-3 17/4 94/5 1975/76


bllions of Rupilabs 

4.0 4.0 6.0 8.0 10.0 

4.0
4.0 60 10.0 12.0
 

3.0 
 3.0 
 4.0 
 6.0 
 8.0
 
4.0 
 4.0 
 6.0 
 8.0 10.0
 

2.0 
 4.0 
 6.0 
 6.0 
 8.0
 
4.0 
 4.0 
 4.0 
 4.0 
 5.0
 
2.0 
 2.0 
 4.0 
 6.0 
 8.0
 

3.0 
 5.0 10.0 
 10.0 
 10.0
 

-
 - 3.0 3.0
 

2.0 
 2.0 
 3.0 
 - -

- 2.0 2.0 
 3.0 
 4.0
 

28.0 34.0 51.0 64.0 78.0 
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U.S. Dollar Ludgot Estimate for Research and Public Srvico '2t IPB. 

A a t i v i t y 
19717 

Target Date for Activity 
92/73 1973 74 19 75 1975/76 

Laboratory and Field Equipmont Thousonds of Dollars 
for Production and Utilization 
Projects 

Cereal Crops 10.0 10.0 5.0 - -
Protein Production 10.0 10.0 10.0 5.0 5.0 
Conmiercial Crops 5.0 5.0 10.0 10.0 5.0 
Natural Resource Development 10.0 10.0 10.0 5.0 5.0 

Experiment Field Devolopment 

Agronomic 
10.0 10.0 

Inimii. Science 10.0 10.0 - -
Coromer cijl Crops 

- - 10.0 10.0 
Forest Crops 

1010 10.0 

Public Soi-vice 

Vi sual Aids 

Field Equiaont 5.0 5.0 
Printing Conrniunication - 5.0 5,,0 10.0 10.0 

T o t a 1 50.0 65.0 60.0 50.0 35.0 
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Uib1 Program 

1. GorJs - Tho specific goals for this project are 	outlinod as follows: 
a. 	 To promote rosenrch as an integral part of the graduate student 

and staff devolopncnt progras of thn univorsity and Lo utilize 
scarce agricultural scientists to solve probloms affecting the 

agricultural sector of the country. 

b. 	 To develop as a part of the Agro-Complox inprovod facilitios for 

conducting field and laboratory research (see Section III mdor 

Groduate Study). 

c. To 	 develop inmprovod libr7ry facilities including acquisitions of 
current journals and reference books, printing unit, photo-copy 
unit, micro-fim reader and study spa-co for graduato students and 
staff (see Section III undor General Service Units). 

d. 	 To develop closer coordination and cooperation with the 1Iinistry of 
Agriculture and other govornraent agencies carrying on agrioultural 

research. 

e. To utilize University staff resources to study effective ways and 
meros of carrying out extension (cducational) and development 

(oporational) prograis of the govermnont. 

2. 	 T io Schedule - The time schodcule for the developont of this project 

are shown in Chart 8. 
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Tim Schedule for the Develoment Of Resear~chA c t I v i t y 	 and Public Service Pro~r at 	UC~Target 
Date 
of Aotivity 

1971/72 11972/73 1973/74 1974/75 1975/76 
Organization j
A*.DeVelop.-Expand Coordination 


-Unit
 

B, Establish priority objectives
for Lcesoaroh & public 
 service 

C. 	Orgize Experimental Station
 
1: 	With Ministry of Agric. 


..
 
2. With other Gov't Units 

3o With MUCIA 
 ....
 .. 
 -

4. With Exteri,,l Agenoies 

.... .. 


5. 	 -With Indon. AgriBusinoss
 

Program DIDevelopment 
 I i
 
A. 	 Research in Central Javai- CerOeas-Production 
& Utiliz.
2. Grain Leg & leg. for.
3. 	 Export crops-Prod & Process
 

& Qulity Improvement
4. 	Animal Production and Health'5. 	 Agric. Econ-Coops & Naxkot
6' Forest Iag.-Utilizat
7. App. Biology & Fisheries
ion
 I .
 

- .... 
B. Reeoach in Outer Islands-.
 

Natur'al and Human Resources
 
Utilization Project in undeveloped axoa of 	Suktra 
or 	Xalimantan 

Ce 	 Public Service Demonstrations
 
1; Community Development
2; 	In-service training

3. 	 Speoialist service - 

/ 

I - -. 
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ChaMr 8 (Cont$.mwd) 

Tagot Date Of AotijvrtyA o t i V i t y---------------

III Development of 	Paoilities 
I 

A. Experimontal diation Develop. 
I 

Is 	Acquire oentrAl land area I 
o facilities

2. 	Build Primdiy Sl'uoture3. Putwohso Equipment	 .. 
4. Crop Fields Development ..... "' '" 5. 	 A Facilitiea 
6. 	 ,_,_

F6oest nuroPw & experiment.
site 

B. 	 Laboratory amd Field Equipment

(See Development of Graduate
 
Prograir) 

C. 	 Publio ServiceI. 	 Visual aids 
2. 	 Demonstration projects 

- -3. 	 Publications - " 
I 

I 
IV Staff Development 

A. 	 Staff Additions (See Develop-ment of Graduate Program)	 ! 

B. 	 Staff Training
In-service Training 10 15 20 20 25Degree 6 5 7 7 7Non-degree -2 22 	 2 2 

BudgetThe estimated Rupiah rad US Dollar budgets for this program r-e presented inTables 15 and 16 
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Rupiah Budget Estimates for the Research and Public Service Program 
at UoG.M. 

A a t i v i t yTarget Date for ActivityA c ivty1971 2 1972/73 1973 4 19475 

Millions of RupihsA. Progran Development 5.67 

1) General Prod. & Utlz. 
2) Grain Log. & Log.Parag.
3) Export Crops Prod., 

Storage & Process 
4) Anirzil Prod. & Health 
5) Agric. Econ., Coops. & 

6) 
Marketing 
Forest Manag. & Utiliz. 

7) Applied Biol. & Fish. 
B. Cooperative Research with 

MUCIA (Operation) 
5.0 5.5 6.0 6.5 6.5 

C. Nat. and Hu-mn Resource 
Research Proj. in an 
Undeveloped Area 

1) Staff Costs 
2) Comrodities 
3) Operation 

1.68 
0.45 

1.44 
0.80 
0.80 

2.32 
1.20 
2.65 

3.17 
1.30 
2.65 

3.67 
1.80 
2.65 

D. Devolop. Central Exp. Sta. 
1) Staff Costs 
2) Comiodities 1.00 1.50 2.00 2.50 
3) Operation 
4) Other Facilities 

1.50 5.00 
20.00 

10.00 
20.00 

20.00 
15.00 
10.00 

20.00 
20.00 

E. Public Service 

1) Visual Aids 050 050 050 0.50
2) Demonstration Equip.

3) Publications 1.00 1.50
 

1.50 2.00
 

Total .C o st S 
 10.50 35.04 45.17 58.62 52.62 

(Purchase of Land) 100.00 100.00 
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U.S. 	 Dollar Budget Estimatos for Research and Public Service Programs 

at UGM. 

Target 	Dato for Activity
 
1971/-72- 1972 73 1973 74 1974 75 17 6 

Thrus.ntis of DollarsStaff 	Costs 

Short Torn &bports 

Training Costs
 

Participvnts in* 
Training Abroad 

Cor1 ioditio s 

NMtru&o and Human 
Refsources Research
Project 2.5 6°5 15.0 10.0 5.0 

Experiment Station 
Development (includingadvanced laboratorios - 15.0 40.0 35.0 15o0 

Cooperative lRosoarch 
Projects with MUCIAstaff 20.0 20.0 20.0 20.0 20.0 
Pi-L-1ic Service Project - - 6.5 - _ 

T o t a 1 
 22,5 41,5 81.5 
 65.0 40.0 

* Included in separate budgets for short term experts and p!rticipants 
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The dovolopmental program proposed by the Indonesians will plaoo hoavy 

responsibilities and heavy work loads on the Aricultural Konsorsium. There 

will be a continuing need for the full tine sorvicos of a professional and 

supporting staff at each IPB and CMU to carry effectively those responsibi

lities and work loads. Suitable officers, office equipment and funds for
 

travel and othor operations must also be supplied.
 

One aspect of institution building needs prompt attention in Indonesia.
 

Lack of transportation at both %1U and IPB has seriously hamporod the develop

ment of adequate Cinkages with related GOI and other agencies. To inprove
 

this situation iUCIA proposes to provide one automobile for the use of the
 

designated full tine Konsorsimi officer at each IPB and GMU.
 

The need for prompt action on this item is particularly critical now
 

because of the adinistrativo reorganization at IPB end the assignment of
 

the Chain2an of the Konsorsium1 to a post of hovy responsibility in the 

inistry of Agriculture.
 

Table 17.
 
Details of Proposed Rupiah end Dollar Erondituros Required
 

for Effective Operation of the Indonesian Agricultural Konsorsium
 

Salaries Estimated Cost 
Thousands of ipiahs Dollars
 

1. full timo professional at RU 360. 
1. full tine professiona-l at IL 360. 
1. secrotary at GU 150. 
1. secretary at IPB 150.
 
1. Driver at GHiU 120. 
1. Driver at IPB 120. 

Travel 
Konsorsiuw officers 120. 
Konsorsiri council & cormAttces 260. 

(4 nootings a yoa) 
Per Diem 300. 
Office Supplies and Expense 400. 
uift co 1 4uipment 400. 

Automobiles - one each IPB and GK'U 9000 
Vehicle operation & maintenance 400.
 

T o t a 1 Rp. 4. 9000 



WORK SHts AND BUD= SW IES 

In the following sedtion more detail is given to the caloulation of 
budget items not elaborated on in the overall work plan or in the develop
mental budget, for the Agricultural Konsorsiu an overall budget smmaries 

are also presented. 

I. Work Sheets 

Participant Training 

Short Torn Experts 

Overseas Operations 

Home Office Operations & Overhead 

Cor odity Budgets
 
A& Lqcrtcipant Trinin
 

A. ~ in ini~ 

Capable5 well traied, leadership is a resoi4oe of primary 
importance in the institution building process. Indonesia has 
many potentials leaders in the agiicultural section but very 
few have hrd adequate training in educational, tebnioal or 
ad-inistrative skills. For this reason the participant training 

progrm is tho key factor in progrm development and has been 
given highest priority in the program budget. Currently the Ford 
Foundation, ADC, the Australirms, the Colombo Plan and other Inter
national Agencies hove oporational progrms by which some partici
pants are being trained abroad. These activities play a supporting 
role in the overall Institutionol development program, consequently, 

are taken into consideration in the development of our participant 
program. If now or expanded participant training programs me 
introduced, this will be taken into consideration in the s0oj of 



thIN ProjeOt in future Years. 
Since it is not possible to train abro"d all the staff neoessaryto fill Indonesian leaderships roles in research, education and publicorvr0ce, hUCIA plans to take advantage of the Pordbina concept in achieving leadership training goals. The two Pembina universities have theresponsibility of assisting the non-Poerbina Universities. Thus, stafftrained for IPB and GlUT will have the groatost potential uultiply effectin all areas of progrma development. In keeping with this concept arelatively large number of participants will be sent from the PoribinaUniversities and a high percentage of those Participants will be expected 

to continue their studies to the Ph.D. degree. 
It is also iuportant that as any Participants as possible fromthe non-Pombina Universities be sent abroad for further study. Thenon-Pobina Universities have an i±cdiate and continuing need forbetter trined staff and this need cannot yet be fully met with trainingprogrmis wJthin the country. The participants who go abroad bring backnot only valuable skills but new insights in effective operation of
University progrcvis and in the development of modern agriculture.

The training needs among universities nd faculties within the
 
University differ 
substantially. aThus,
has great deal of flexibility
been built into the participat progr j 
 to take care of thesevaried needs. There are provisions for 1.S. and Ph.D. degree programswith a built in plan to allow the participant to conduct thesis research 
in problems of specific interest to Indonesia. Provisions have also
been made for limited nuber of non-degree programs for senior staffwho can not go abroad for extended study but who nay need to update and
 



.100
 
broadon their training. A one year "special studoti progrmi is ploat. 
nod to suppo-t the devolopment of the Doctorate progro, in Indonesia 

during its developlental period. 

Because of the high cost of participant training and the need for 
graduate training and roseca-ch capabilities within the country efforts 
will be made to transfor the training progrcs1 to the Indonosian Univor
sity as quickly as possible. i.jh priority will be given to those 

participants who ill be returning to the country for specific roles 
in the development of graduate progra'. As this prOgrn-., is developed, 
nero and more of the training will be done in the country. 

One of the n:jor roadblocks to the selection nd rapid training 
of Indonesin students in U.S. Universities is the general deficiency 
in the English langoage nd in basic science background. Efforts are 
being 1mado by the ilinistry of Education to provide "Upgrading" courses 
in these areas he:e in Indonesia. 
These efforts should be continued,
 

however, careful consideration should be given to the dovelopDent of
those courses, as bonafide credit courses which will be recognized in
 

ether universities.
 

The second progr-mi which will offectively speed up the transfer 
of 2aore training to the Indonesian University is the development of 
the Doctorate progron in Indonesia. This progran will require an
 
adequate undergraduate and Ir. 
 level base. Present plans to reorga
nize and upgrade thoe progrsos should accomplish this basic require
ment by 1975. The development of the Doctorate program will follow a 
progression from the present systen through a transitional phase to a
 
full in-course Doctorate offered by the Indonesian University. 

Those staff Tembers presently working toward their Doctorate will 



101follow the present regulations but additional assistance ill be providod in terms of specia . courses at Indonosivan nd/or JiUCIA Univorsities,
additional support for their resuarch prograu and ass-
 O from MUCIA
advisors when desirable. 
As courses are developed, 
new students will
be enrolled in the first year of an in-coui-se Doctorate progrcil 
in

Indonesia. DuAing the second or third yeor the stud(ent Yiay be sent on of' the LUCIA Universities 

to 
for course work in specific areas not
 

yet taught in Indonesia. 
After the required study period in the States
 

(esti2.te I year) he will trnnsfer his credits backcolplete to Indonesiau,his thesis and progr2m of study and graduate f rol± the Indonesian
University. 
The final step, which n y t ko place as early as 1975-76

in the stronger faculties, will be to 
conduct the full progrxam in
Indonesia. Even a-tor soj;-:, faculties have established an "incourseo
Ph.D. Program, there will be 
a continuing need for pxarticipant training

in specilized 
areas but the number being sent abroad could be sub

stm'ftially reduced.
 

Another plan which would decrease the cost and in soio casesincrease the effectiveness of Graduate training progrc. abroad would
be to utilize other Universities in Asia for training in sulecto


d
fields. Plans are being proposed for a visit to a nuuber of Asian
W.vrsitiq by IUCIA and Indonesian University staff zio~bors to identifspecific areas of training which 5iht be done nest effectively inAsia and to i-:ke plans for sending participants to those Universities. 

The number of participarts planned for 1971-1975 are shown in

Table 18 rad a Projected Budget is found in Table 19. 

http:esti2.te
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1. 2tai of IPB Partici ant Tr4ainin EMroti~s 

In the section of this document outlining Work Pl.ans., the nunber 

of participants listed for IPB represents the "net" number of partici

pants in the U.S. in a given year. These projections are made for 3 

of the 4 majer projects in the plan, i.e. Ad-ministration, B.S. ProgTams 

and Graduate Prog,' as. Training for the fourth area, Research and 

Public Service is included with the Graduate Program. Personnel needs 

for these sections can not logically be separated. 

Projection for the Adinistration Progra a are based on a need for 

staff trained in Uni-ersity Administration and in the lianagement of 

centralized services. Present projections include 3 staff members to 

be trained in finance, personnel and records sections of University 

Adinistration, 1 staff momber trained as a librarian and 1 staff nlember 

trained in agricultural comniunications. The 5 staff -.embers to be sent 

for training in this area would be trained to the i i.S. level. This 

may be a certificate program in some cases. 

In the development of the B.S. Program1 17 basic science and 21 

fundamental Agricultural courses are to be inproved for the new
 

curriculum (see Appendix G, pages 7 
 - 10). IPB estimates that, in
 

addition to shifting its -resent 
staff, 35 new staff :ier-bers will be 

needed in this area duing the next 5 years. At least 60% of these
 

new staff can be trained in Indonesia, however, there several
are basic 

science courses and advanced agricultural courses in which further 

training of staff abroad is considered advantageous. The present
 

projection i3 for 16 
to be trained for this progErau during the next 

5 years. A majority of the participants in this area will be trained 
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to the .S. degree level.
 

In the area of Graduate Instruction and Research, 
 IPB has projected 
a need for 88 staff trained to the Doctorate level by 1976, in order 
to establish in course Ph.D. program in 5 Vajor areas. There are 
presently 20 Doctorate level staff at IPB and 25 staff in training 
(10 on the IIUCIA Contract, 9 on AID general participant prograbl, AD, 
Ford Foundation and Rockefeller Foundation grants, and 6 in 	 training 

for the Indonesian Doctor. 
It is proposed that appro.dmately 3/4 of
 
the remaining needs or 30 additional staff be trained on the i-UCIA 

Contract. This plus the 10 in training 	on the hUCIA Contract gives 
a total of 	40 participants for the development of Graduate ProSramas. 

IPB is also projecting a need for 	advanced training of 26 non
degree participants by 1976. These participants include special 
training 	program for 7 senior staff members in University Administration, 

development central university services. Six staff 	members who are 
actively 	engaged in the developlent of the new undergraduate and 
graduate 	curriculum will be 	 sent to be updated in course content and 
in teaching methods and materials. The remaining 13 staff members 
will be 	 working on same phase of their Doctorate program in which 

is to be completed in Indonesia. 

2. 	 tail fU Particiant Train Proections 

Participant training of staff at Gi!U is a major element of project 
support. Less than 2 percent of the kTro-Complex staff have the M.S. 
degree from a foreign institution; no Ph.D. degrees have been granted 
to full tiae staff at Gadjah iada. Thus, the need for advanced degree 

training abroad is extremel-y critical. 

Selection of staff as participants to date has been based on: 
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(1) 	 the need to strengthen the teaching and research aspects of
 

specific established disciplines;
 

(2)the desire to develop new academic areas, including a Graduate
 

curriculum, physical facilities, and research or Public service
 

activities, and
 

(3)the capability and potential of the prospective participant. No
 

individual faculty has a special advantage over others in terms
 

of advanced training. Thus, the large faculties will in general
 

be allocated a larger num,ber of partieipant positions. 

Virtually all participants from GiU will first obtain the 

M.S. 	 degree. It is estLiated that about one-third of the partisi

pants will continue study for the Ph.D. de:ree di:,ectly after 

receiving their i-asterls degree. Selection for this multiple 

degree training will be based on the followring criteria for each
 

candidate:
 

(1)the academLic record of the participant during study for the
 

±I.S. degree;
 

(2)recommendation of the major professor advising the participant
 

during the I.S. program; 

(3) 	 desire of and justification for the continued graduate study by 

the specific GiU faculty of the participant, and 

(4) 	 the general feeling of the pmrticipant and his family of the 

desirability of remaining separated for a period of appro.dmately 

five years. 

A breakdown of participent positions shoim in Table 18 includes 

the proposal for training 4 professional staff to the kI.S. degree level 
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in university business administratienq instructional media use, data
processing, and library edinistration. FuAther, six non-degree 
speeial trainees will be needed to support special areas of university 
services. For improve:nent of the undergraduate program at CIU, it is 
anticipated that 15 professional staff will train abroad to the M.S. 
degree level with 8 non-degree positions to be used for speoial 
training in teaching methods, curriculum development and testing. 
The 
major of the participant support is directed toward upgrading of' staff 
for development and improvement of the graduate program and for providing 
research and capability. Here, 46 candidates are proposed for degree 
training, a substantial niudber to include multiple continuing degree 
programs. Approximately 14 positions will be used to support special 
reserch study prograeis, mainly for senior staff working toward the 

Doktor degree. 

A list of participant training projections for GiUand IPB by
 
Faculty over the period of 1969/70 to 1975/76 is presented below:
 

F A C U L T Y--
Year Institution gric. TAer.e.
An. . "io. 'ores ry et. Total 

8 .... Ied..F . i sh. 

1969/70 GMU 1 2 1 9 1 1 6IPB 

197F/71 Gat o 

2 
6 1 

4 1 2 3 4 1IPB 2 - 121971/76 GMU 14 
2 21 336 159 8 6 8 51IlO1 
 3 43 
 4 
 6 30 

T o t a 1 CHU 15 
 10 10 9IPB 9 1.2 6518 
 8 
 7 
 7 
 8 13 
 61
 

-)Fisheriesat IPB only and Biology at W only. 
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Tahblo 18 

Dletail Rega-rding Numbor of Participants 

I n st it ~971/72ut ion 1972/73TNbr 1973/74 antsof Pai 1974/75 1975/76.
 

Degreo Cndidatcs: 
-Old 


12 
 20
- Going abroad 28

10 33- Returning Homo 10 11 

30 
102 10- Non Degree - Mort Taimi 4 

2 9 7 5
5 
 5 
 6 
 6
 
IPB
 

DXgroe Candidatos: 
- Old 


16 
 25
- Going abroad 26 29
15 20
 - Returning Hrmie 10 10 56 5- Nlon-dogroe 97- Short Toerm 145 6 16 
 0 

Non-Pombina 
Degree - Old 


1 
 16
Going abroad 
8 17 17 

7 
 8 1Returning Home 7 1-
 7 8 
 8
 

Tots 
Degreo - Old 

29 
 53
Going abroad 70 76 
 70
32
Roturning 28Homo 29 23
8 231! 
 23 
 29 
 23
8 ii 
 11 ii 1o+lO
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Dollar Costs for Participrats
 

1971/72 1972/73 1973/74 1974/75 1975/76 TOTALS
 

Thousands of Dollars
 

Old @ 7500 (1) 217.5 397.5 525.0 570.0 525.0 2.235.0 

Now @ 8000 256.0 224.0 232.0 184.0 184.0 1.080.0 

Nnn-dogroo 

Short Torm @ 5500 49.5 60.5 60.5 60.5 55.0 286.0 

Full ycc-r @ 8000 80.0 80.0 

T 0 T A L S 523.0 682.0 817.5 814.0 844.0 3.681.0 

Footnoto s: 

Tho following aro esti-iatos of costs for Old, Now and Short Ter.i Participants 

Ticket - Round trip & Por Dio 
Subsistonco 
Tuition & Foos 
Books 
Prof. So c.l utQmbership 
Educ. Trcining 

sheis typig 

Research Support 


T 0 T A L S 


U.S. DOLIA, COSTS 

iTEW OLD SHORT TKUI 

1500 1500 
3000 3000 2000 
3000 3000 2000 
180 180 
50 50 

270 270 
250 
750 

$.8000 .7500 $.5500
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The use of short term or;Pets as the -mjor couponont of importod 

agricultural expertise is uniquo ith this project. This concept 

places the major responsibility for progrm dovelopmont on the Indo

nosian countor, -t. This should strengthen his role in the planming 

and execution of project activity. Consequently r his capacity and 

self-reliance are developed more r.pidly. The short-tem oxpert
 

advises in caeas of his spocialty and helps to initiate programs of
 

teaching, research service.
and/or public His effectiveness is built 

on the promise that he will be able to establish md .imaintain a con

tinuing relationship with his Indonesian colleagues over a long poriod 

of timne md wll build the liikage between his University and the 

Indono sian University. 

Several ite.:s are built into the p--oject to encourage this rel.a

tionship and increase tho effectiveness of the sho:rt-tem pro...r.-. 

Those are: (1) continuing rosoarch project developed between the 

short-torz- export ad his Indonusian colleagues (2) U.S. graduate 

students of the short-term onort uay do all or. a p-,.rt of his research 

proLs,,r in Indonesia, (3) the short-tem oxort n:may advise 1 .. oreor 

Indonesinn graduate students on study mid roseoach problms. The 

research Lay be done in the U.S. or in Indonesia, (4) the short-tom

e.pert is expected to return to Indonesia at least every 2 years in 

order to mintain close ties and continuity to his area f activity, 

D .ring this past year each short term ex-pert was originally 

scheduled to spend three months in Indonosia vrith one half time each 

at G-IU and IPB. Due to health and other reasons the Indonesian 



Cassignments for two of the short term experts have been aiortoned.
 

Zio three months period was arbitrarily chosen, and it is 
 not known
 

what the opt:ma period may be. Unforseen circumstances give an
 

opportunity to conparo the effuctivenoss of shorter periods against
 

the ploamed three months period. 

At this ti-eo budgets are prep-red on the basis of a 12 weeks stay 

in Indonesia by ech short ter) ex~pert. Howeveor, it is cnticipated
 

that further experience 
 with this -ethod of supplying teoiinicsa. assist

mnce will provido a basis for using longer periods of time for some 

short tor; ,i exports and shorter periods for others. 

This ,1ethod of supplying tochnical assistnce is proving to be 

attractive to many excellent 1i-CIA staff u:iebers who would not be 

attracted to long ter:i overseas assignments. If it proves to be an 

effective method acd provides for greater continuity' than was provided 

by the use of long terom teclmicians, the scheme will be widely used 

elsewhere. 

Tha projected p.rogrrim and justifica tion for Short torm o1"erts 

for 1971-72 follows,
 



SHORT TERN ADVISMs 
FY 1971 

!Adt 'Aurg_ 
72 

Dt. Oct. Doec. Jan.. obr. hA_S
i Yertality 'E~
uti 

...
 

J Bio-Statistics
 

SEnton-olo. ist
 

Plon Phsiolo'-'st0
 

Vet. Publj0Rocth 
00 

o 

0 "FoodTo chnooL~v 

0 

-gsoi-JtorControl 
l aVt .-partsi to o t _ " 


t tCFors Utili io 

*)Alternates 
 _Crop Ecology and Uiest 
 diit-to 

*)Timing Critical nvriyAdiit to 
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L (8 as 2 to 4 Woka a+, PB) 6 
'The AgroOlomdp!ek of GadJah Mada UhIVrsity is rather wevk in 

Statistias, ttistiqal Design$ and Statistial AnalysiOs Although the
Agro-7omplek Aill benefit f. O& Dr John 80ottis assignment in Agrioul
turedi hddorid in Maroh-ApriJ 171, it would be extremely useful and 
desirable to have a specialist in the area of Bio-Statistics to work 
with staff in the Faculties of Agriculture, Animal Husbandry, Biology,
Forestry, and Veterinary 1Iedioino6 In the long rum Agro-Complox facul
ties can draw upon staff coppotonco in appIlied statistics at IPB and 
in theoretical statistics in the Fculty of iatheactios at UGM. But 
for itmodiate support in tho applied areas of plant and aniL-al siencos,
there is need for a spocialist fauilip with at least one of those areas,
Ho would be expected to present staff seminars, consult with faculty

members 
 on curriculuI, instructional and research problems, and to 
interact with selected staff in UG(1 outside the agricultural faculties. 

I21 has staff ',*tombo -s whc, arDco trained in staiLstics and 

planaing to establish 

aro
 
a statistics and data processing laboratory 

which would serve both research and training needs. The short tez 
specic'ljst.s liould assist in the dcvelopmrent of Uho research and training 
programs connoeted with tnis center. Especially in establisment of
 
training ProaraJms foa Ago-.oom aI. 
 sta-ff in Indonesia. 

F2MLAWGy (10 - 11 imoks at IPB 1 - 2 weeks at @qj)
 
The production of food crops has been listed as 
om ofat the I 

priority itnas in the development at IP~Ls reseLrch and gradunto
touching proZaMs. One of the most serious factors which .j
produCton of food crops in Indonesia is the high incida o 
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posts. The lDivision of Entomolo&y at IPB is ardcous to iraprovo its 

prOgram of research and to develop Doctorate lovel coursos In Entomology. 

The specialist is needed to work with the staff on those progrmas. It 

is also expected that his activities would be related to the soybean 

research which has boon initiated with the assistance of Dr. Long and
 

to the support 
 of a thesis project of hir. Iskmndar Sunjaja who is
 

scheduled to start his Ph.D. progrou. 
 in Sept .nbor 1971.
 

Gadjoh 1.ada would like 
to use such a MJCIA spociolist to interact
 

with the several entomologists in 
 Biology and Agriculture and to
 

present several seminars cnd review 
 current projects. 

FOOD TECMfl OLOGY (6 wooks at UG - 6 weeks at IPB)
 

A priority request for a short teir
11UCIA specialist in the
 

Faculty of Agricultural Toclmology falls in 
 the aroa of Food Science. 

Indonesia must increase the nuiber of trained scientists and their 

knowlodge relating to tochniques for the preparation and processing 

of domestic f.ood products. It must seek now ways of meeting the over
 

increasing dennd for 
cheap, nutritious food. Special attention raust 

also be given in the noar future to iproving the quality of o,-port 

crop products if Indonesia is to inconpote the international markets. 

Evidence of the iportance placed in this field is the fact that three 

overseas participants are now studying for -.S. degrees in Food 

Toclmology at least one of whom w*ll return in tio to work with an 

HiUCIA eoort. Such a person would be oocted to review the overall 

development of the instructional, research mnd public serice programs 

in Food Toclmology in rolation to the five yo-rs ahead, and long term 



The DoParti-iont of Agr. Prod. Technology at IPB would utIme 
this short term specialist in siailar programs, further devoloping 
this important area and helping a reasonably well trained but inex
porienced staff to dovelop its progroum. The staff includes 5 B.S., 
13 IR.j, 4 -. S. and 1 Ph.D. dogree holders and are in a position to
 

use the assistance effectively.
 

FOREST UTILIZATION (6"weeks UGIlat - 6 weeks at IPB).
 

The utilization of forest 
resources in terms of products needed 
by Indonesia is an area that needs to be strengthened at Gadjol Mada
 
University.' The 
 faculty of Forestry has identified woca technology 
nd forest products as areas whichin technical assistance from NUCIA 

is desired. 
It is expectod that a forest utilization specialist
 
would undertaoe educational planning with respect to the currently 
availabla end potential resources of the faculty. Curriculum and 
instructioncl 1 improvement needs to be reviewed mid opportunities and 
lines of research in forest products disouseed with the appropriate
 

staff of the university and 
 GOI forest organization.
 

The specialist would build upon the work in 
 Forest Technology at 
IPB initiated by the Dopartmont with the assistance of Dr.Kucachka. 
M-Iphasis will be placed upon the dovelopmunt of research and graduate 
teaching projSTas and in the institutionalization of cooperative
 

activities between the Faculty, the Forest Research Institute and 

Biotrop.
 

LIVESTOCK NUTrJTIN AND .TAGQTT (6 to 8 weeks at UGI  6 weeks at IPB).. 
The Faculty of AnialJ 1usbandry has selected livostoak nutrition 
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and mcnagomont as an area of primo importance in its development. 

Sources of oggsO poultry# and fish raust be supplemented by moat and 

dairy products over time. The aconoric potential for improvod dairying 

and meat products in Java utilizing chopped groon foods and improved 

tropical logumes is substantirl]. However, dovoloping such enterprises 

in the tropics presents spociol problens for which the Faculty of
 

Anin l Husbandiy 
will need outside technical assistance. Practical
 

econonic approaches 
 need to be stressed in the instructional program 

nd research needs to be slanted toward the critical factors in 1.. 

stock management. It is proposed that the 1UCIA o-port assist selected 

Indonosians in the development of a basic course in Livestock himenagement. 

This will include working up course outlines, developing laboratory
 

med field exercises, establishing or modifying 
 lab outlines, setting
 

up 
visual aids, and identifying basic laboratory equipment needs. 

The development of the basic course in L~.vostock Ilanagement would
 

also serve IPB and fits the 
plan for developing fundamental courses 

in the B.S. progrzam for all of Indonesia. IPB wishos tn continue
 

with this phraso of dovulopment c' its teaching md research in Live
stock production to build upon the 
progra:,is in related -xeas alroady
 

assisted by Dr. Bird end 
Dr. First. He would also be expected to 

.advise on the Doctor Thesis program of 1r. Aninuadin end the U.S. 

graduate progracr of 1r. Toha Sutxrdi. 

PLAT PHYSIOLOGY (8 to 10 weeks at UCil - 2 to 4 weeks at IPB). 

As one ol7 its priorities, the Faculty of Biology has requested 

the support of I-UCIA for a short term export in plant physiology. 

This is a :ficld in which now kno1wledgo and applications have oxpandod 



tremondously in the lTst 10 years, such as horbicides, growth regu

iatO1.p, photo-periodic response of crops, etc.,o Iny aspects are
 

closely related to the agricultr:--al production of food expert
or crops. 

Thus the itUCIA advisor must have background in the physiology of crop 

plants =nd be able to work with both the Botanists and the Agronomists. 

The Faculty of Biolog7 has two young staff working as plant physiolo

gists and the Faculty of Agriculture has a number of agrcnoi sts active, 

in crop physiology. At least one staff p:.rticipont has boon selected 

for overseas training and he will likely be ready to depart for the
 

USA between Juno ond Sopto.ibor 1971. It is also quite likely that
/ 

the i.UCIA advisor wrll be opoected to advise Indonesian counterparts
 

on the devolopmuni or iriproveo:int 
 of a basic course in Plant Physiologr, 

which would be adapted to both the Per'bina and Non-Po ibina institution3. 

At IPB the advisor would also work with Dr,, Ha-i Susono and his staff
 

in the further dovalopnient of the research and 
graduate toaching progr. u 

in Plant Physiology. 

SOIL DMWATER USE (6 weeks at UGi. - 6 wooks at IPB). 

The Faculty of Agricultural Technology has placed a high priority 

for tochnical assistance in the area of soil and wate use. Tis 

broad area covers aspects of land us3. erosion control, irrigation,
 

and drainago. Courses thesein fields need to be exeminod and consi

deration given to drawing intothem together a more integrated offorir g. 

The U JCIA expert would be expected to work with the limited staff 

knowledgoablo in and responsible for instructional, research and 

public service activities in soil eznd water use. If the Natural and 

Hfian Resource Utilization rescarch ':oj ct is initiated, the 
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spolcist .adviser could be invaluable in helping to fozimjigto smroey 
critoria and guidelines for the selected tndoveloped aroas* Additional 
Justifiction for assistanco is based on the vory iMportnt role in 
crop production played by supplenntj water, especially during the 

dry season. 

IPB has several projects in cooperation with the inistry of
 
Public Works 
 and would utilize the specialist to compl:Uiont the Soils 
department staff who ame well tr,-A; Dd and xpoerienced in related areas 
of soil conservation and land use. He would ;Aso assist in the develop
ment of a praduato level curso in the Development of IWTatural losources. 

SOIL TLSPIIiG (4 weeks at UTlQ ., no8 wczks at IPB). 
aThe dovolopme.,ont ofrisizoablu conpoiativo a'esoarch project between
 

the Pembina institutions mnd 
 sol, ctrcl Non-Poi;bina faculties to study 
the soil fertility potontial of representative soils from important
 

crop producing areas in 
 Java auid other islnids is tied to the need for
 
outside assistance in dovoloping the fild, 
 l.boratory, and groonhouso
 
plants. 
 Rosoarch project org-anization and iploientation will also
 
lead to the iiprovc:ont 
of laboratony facilities and in turm to upgrading 
and .odificat:,on of incourses soil fertility !-nd soil cheistry. 

The Poject-coordinators have assistud - .- w'..-develomen.:.... -t-.. dovolopriont 
of the pcoject and erqoxct to irovido -ui-nnin-' advice. Dr. Lawton 
will be as... :~ro;. Irdonosiatld D2. Miurdock will continue to work 
with the project fro: tho . .... , is onsin, aftor Decombor of 
this year, Howover, thore io 2 nood for zormono to provide some 
concentrated assistmco to the projot in its initial phase, especially 
in the development of tho Soil Tusting laboratories. The Prjoot 
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Coordinators are not highly qualified to help in this specific area 

and do not have the ti e needed to activato the project. The Project 

will provide research materials for Graduate Students in Indonesia
 

and those in the U.S.
 

In addition to 8uiding this specific rosoarch progran, it is
 
oxpected the short tomr 
 adviser will consult on the devolopmont of a 

basic course in soil fertility, which could be utilized at both the 

Pombina and Non-Peubina instituticI s. 

VETERINERY PARASITOLOGY (6 weeks at UGM - 6 weeks at IPB). 

The Faculty of Veterinary i-edicine has dotonmined that one of 
the priority needs for technical assistance lies in the area of veteri

nary parasitology. The problem of internal and exernal parasites 

amdong domestic animals in Indonusiac is a critical one in which faculty 

membors have had a minimm of eqxrionco. It is requested that MIUCIA
 

supply a short tom specialist in this area 
who can review with the
 

UGNi staff their present curriculu, course offoings in parm .Ogy,
 
cmd molo suggestions for improveo:unt in laboratories and physical 

facilities. In addition he would be orooctod to ox-.minc the current 

situation on atni il parasitos in Cnt:?al Java and to assist the Indo

nesian staff to plan appropriate rosoarch which would load to thc 
greater lmowledge of and control of parasites of economic importance. 

The specialist would also advise the staff at IPB in those areas 

and would advise Doctorate cradidatos in the now transition program 

in 3-ogard. to ros --ruh lcn for their Thetis. 



-4 MPOSTIoNS 
The following are alternato requests for spocialists to be con"sidored in case ono or two of the above Positions cmi not be fillod

during the coraing yoa by a qualifiod spocialist. 

UIV A~jI~ 10~11 
This 	is considered to bo a vory 	h'< h priority area in view ofthe planned prograu of contralization of severcl University activities,espeCilly in the 	 contrvlizrtion . rucords and inventory. However,it is considered advisable to wi,.t tutil late in the year or duringthe neavc year to bring this person for 2 reasons. First,

arO just E.-tting undorway and 
the priogr:ms 

it is not yet clear whicl direction theywill 	talco. Secondly, staff 1roc:ibors are being sent to the states for 
further training in those areas 
P.nd it would be desirable 
to bring in

.oftthe after they return to Indonesia. 

CROP 	 ECOLOGST
 
Ono of th 
 areas w'icd iMli receive a great deal 	of attention inthe dovulop-,iont of the Graduate progrc~. in Crop Science is CropEcology. A sPocie ist is ncoded to build on the gonorsl Ae-ronomic

work 	of Dr. Long -d vor]k wth Dr. Utulm-mv in the, dovulol)rnt ofgradtuLto ' 	 coursesovul 	 of ror1mrch for graduate 
mid areas 

Thesis. 
The Proposed budget for tLs part of the procrcjl is fouid i 

Table 20.
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Tablo 20 

Dotails Relating To Cost Of Short Torm F&cports,
Sclarios, Post Difforentivls & Intcrnationnl Travel & Per Diom. 

Classification 1971/72 1972/73 1973/74 
1974/75 1975/76 TOTALS
 

N ubor per yoar 10 10 12 13 1 

Thousands of Dollc'zs 
Estimated Annual Svlary (1) 26.0 2'1.0 28.0 28.0 28.0 137.0 

Salaries: 

- 12 wooks Overseas 60.0 61.9 76.6 83.0 70.2 351.7 
- 3 weeks Home 15.0 15.5 19,2 20.7 17.6 88.0 
- 6 wooks Post 

Differontial 75 7.8 9.7 10.5 8.9 44.4 
International Travel (2)

& Par Diom 14i0 14.0 16.8 18,2 
 15.6 78.6 

T 0 T A L 96.5 99.2 122.3 132.4 11.2.3 562.7 

Footnotes:
 

(I) At Anmucl Rates $. 26.000 $.27.000 $.28.000 

6Vorsoas 12 weeks 6.000 6.192 6.384
 
Home 3 weeks 1.500 
 1.548 1.596 
Post Difforential 0 25% - 6 weeks 750 780 810
 

(2) Intornational travel plus Per Diom Figurod at $1400. 



Detail concerning Overseas operations payable in donlars, in

cluding Salaries of Regular Staff and Research Assistants (Short
 

Torn Expert Costs are shown in Table 20). 
 Also included are Post
 

Differentials, Intornrtional Travel for Staff and executive consul

tants, transportation and storage, Educational Allowances. etc.. 

Table 21
 

Estimated Budgo For Overseas Operations Payable in Dollars. 

Classification 
 1971/72 19':2/73 1973/74 1974/75 1975/76 
TOTALS
 

SaJlaries Thousands of Dollars
 

(1)- Project Admin. 1/3 time 12.0 12.5 
 13.0 13.0 
 13.0 63.5
- 4 Regular Staff members 104.0 105.0 112.0 112.0 112.0 548.0
 
Deputy Proj .Admin. (2)
 

- 2 Project Coordinators
 
- 1 Educational Advisor
 

Post Differentials on 
 (3) 29.0 31.3
30.1 31.3 31,3 153.0
 
above staff'
 
Salaries of Research (4) 7.6 
 17.6 35.2 35.2 35.2 130.8
 
Assistants
 
Internationa1 Travel (5)

Proj. Administrator 
 5.2 
 5.2 5.2 5.2 5.2 26.0Rerular Staff 
 8.4 84 8,4. 8.4 84 42.0
Research Assistance l14 412 84 
 8d4 814 30.8
Exocutive Consultnts 3.0 
 3.0 
 3.0 3.0 3.0 15.0
Staff 3rd Country 3.5 
 2.0 2.0 2.0
2.0 11.5
Transportation & Storage(6) 
 16.0 16.0 16.0 
 16.0 16.0 80.0
Educational Allowances (7) 8.0 
 8.0 8.0 8.o 8.0 
 40.0
 

T 0 T A L 198.1 215.0 242.5 242.5
242.5 1140.6
 

Footnotes:
 

(1) Project A&inistrator estimates one third tiio in Indonesia. 
At least 
2 trips yearly. 

(2) Estimated average salaries $26.000 for 71-2; $27.000 for 72-3; and $28.000
 
for 73-4 mid succebding years.
 

(3) Estimated at 25% of salaries. 



(4) 	 %olriosof $7600 for single moan and $10.000 for married nnn are used
in ostinating one is scheduled for 71-2; two for 72-3; and 4 for 73-4

and succeeding years. 
Salary is expected to cover all expenses rother 
thnn 	travel. 

(5) 	Project Administrator is expected to bring his wife at Project expense
for travel a.nd housing one trip a yor. Project Administrator mcy
need to mako 3 trips a year.
With 4 ro3lu staff numbers, 6 round trips are estilatod annually.
Research Assistcnts are esti-atod to remoain in Indonesia one year.
Executive Consultants arc ostinctod to average 2 a year at Project Expense.
For 1971-72 it is plannod to organize two 3rd country trips for the
purploses of surveying graduate study opportunities for participants in
such 	countries as India, Pakistvr, Thailmid mid Philipinos. In order 
to secure a fair assessment of vcaiious dopcLrtientsin each institution,
it is plannod to send on each trip one of the Project Coordinators ond one Indonesian stoaff xuebor from oarh G,4 and IPB in the folloing year' .
The 3rd countny tavel is ostii.ftod to be less. 

(6) 	Trasportation and Stora-go estimates are based on past experience of
cost of various itos, with an estimated average stay in Indonoia of 
ru3ular staff .,iibors of 2-i years each. 

(7) 	Educa:tionai allowances are ostii.i,:tod to averago $2000 yearly per regular 
staff riurabor. " 

D. Home Offico _acrtion and Overhoad
 

The work shoets for Hon Office porr.tion is ehbon in Table 22 

and the Overhead calculations in Table 23. 
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Ta1o 22 

Dotail Regarding Home Office Salaries, Exponso, US, Travel,
Lvanguago Trrining, Rosoarch and Evaluation Studios. 

Classification 1971/72 1972/73 1973/74 1974/75 1975/76 TOTAL8 

Thousands of Dollars 

Prof.Admin  1/3 timo 12.0 12,,5 13o0 13.0 130 63.5 
-Asst. Proj. Ac,.iin. 26.0 27, G 28.0 28.0 28.0 137.0
 
- Admin. Secrtary 9.5 1O.0 10.5 10.5 
 10.5 51.0
 
- Socrotary 6.0 6,5 7.0 
 7.0 7.0 33.5 

Roso-erch Assistonts (2) 3.6 7.2 14.4 14.4 14.4 54.0Travel - US, (3) 2.5 2.5 2.5 2.5 2.5 12.5
Offico Mcponso (4) 2.5 3G0 3,,0 3.0 3.0 14.5

Lnngturcgo Training (5) 6.0 6.0 6.0 6.0 630
Resoarch & Evluation (6) 4.0 9.0 9.0 

30.0 
9.0 9.0 40.0
 

Studie s 

T 0 T A L 72.1 83.7 93.4 93.4 93.4 436.0 

(1) The Project Administrator oxpoects to devote 2/3 of his txao to this project,yith approximately 1/3 t: me on Project business in the US and approximately
"1/3 time in Indonesia, with at least two trips annually. 

(2) Those rosearch assiotm-it. will work in the US on cooperative research 
projects involving 1iUCIA and Indonoian staff. Salary $3600 annually.
One in 71-2; two in 72-3; and 4 in each succeeding yer. 

(3) Covers US Travel of Project Ahmnistrator, Assistcnt Project Adrinistrator,
I*IUCIA Indonesia Advisory Coittee and IMUCIA Executive Director when on 
business for this project. 

(4) Long distance phone & cable $ 900.00
 
Postage 
 $. 700.00
 
Dictating & Duplicating nachine
 
Rentals $. 600.00 
Supplies $ 300.00 

(5) Estiri.to two new regular staff members a yoar. Cs"' - $1500 for each 
staff member and $150C for spouse. 

(6) Those figures cover supplies and oxpenso items only such as Documents,
Laboratory supplies, clarical assistance, data processing, US. Travel, etc.,
Salaries of Graduate students both at homo and in Indonesia wre also a 
part of the cost of the research ad cvrluation studies. 

http:Estiri.to


Tablo 23 

Dtoil of Calculation of ovorhoad and IManagonont Costs
 

MaW.Wfication 
 1971/72 1972/73 1973/74 
1974/75 1975/76 TOTALS 

Ov e f aries 
 Thousands of Dollars
 
- Rogular 
 53.5 56.0 
 58.5
- Short Torin 58.5 58.5 285.0
15.0 15.5 19.2 
 20,7
- Graduato Assistanco 17.6 87.5
3.6 7.2 
 14.4 14.4 
 14.4 
 54.0
 

T 0 T A L 
 7241 78,7 92.1 
 93.6 90.5 
 427.0
54 % 
 3849 4245 
 49.7 50.5 48.9 
 230.5
 

- Regular 
 116.0 117.5
- 125.0 1.25.0 125.0Short Texv 609.0
60.0 61.9 
- 76.6 83.0 70.2
Gradu.to Assistants 351.7
7.6 17.6 35.2 
 35.2 35.2 
 130.8
 

T 0 T A L 
 183.6 197.0 236.8 
 243.2 230.4 
 -U090.0

34 % 
 62.4 67.0 
 80.5 82.7 78.3 
 370.9
 

Total Overhead 
 101.3 109.5 
 130.2 133.2 
 127.2 
 601.4
 

Managkraont Costs
 

Total Srlarios (Home & Overseas) 
255.7 275.7 
 328.9 336.8 320.9 
 1.518.0
 

6 % 
 15.3 16.5 19.7 
 20.2 .19.3 91.0 

It is impossible within tho scope of this project, to provide soon
 
all the cormoditios which are needed by the Univorsitios in the Indonesian
 
system of Higher Agricultural Education either by the GOI or by IMCIA.
 
However, several programs selected as high priority projects important 
to the long range Institution Building process in Indonosia will receivo
 
from 1,UCIL some of the coraodity support needed to utili :other prjeot 

http:Gradu.to


deolo wao
t of Ulooted rnd1o1td1 0ooMt Intha uMdergraduato &Uwou41j p'olon414, boing tootod, (2) tho doVolop"It of tho Pduate ptUl
Pro (0) Sho dov.0lopW0ot of a rosoaroh proao ;in Otlppozt of t*hop'aC, duttao study aifoti. a~n4 oonssiataLt with natloncas9 AM (4) tho
devOlopmaent of the W'ivr(4t? arinistrntpio structure,
 

Oonsitant with the developrent of 
 the PonbnA UniVorsition as
Oonftrg of OeXollnoos which will serve all other Indoiesian tnivorsities, 
a 1rdaJor Portion of the oomraodtioM both froti the GOI and frora i1UOIA aredesignatod for OUpport of tho lrrgo dovolopraontul proJocts at those 2instituton* 
 11wovor) soma oolmiodity support is given to the Non-Pourbim

institutions in oidor that they navy effootivoly btilizo the assistU20e
 
being providod by the Polibinn Univorsities in the form of the dovolopmont

of 1ow courses and the upgrading of non-Pciabina staff, 

In order to moot imnediato and urgent needs# the hUCIA 0=0uu1*support is largely concentrated in the erly years of the Project. However,
substantial Rupiah contributions to both facilities and aomnodities will be made
tuough out the period, 
iost of the Rupialh contributions for these
 
purposes are 
soheduled for the Porbina institutions in the first five
 
yoars of the Porabina developmental 
program, 
 However increasing Rupiah

Connmodity purchases for tho non-Pe1bina institutions will.be required
 
as the Proarmi maturo,
 

In order to 
secure offootivo o erations of the Agriculturrc1 Konsor,.

si .p it is proposed that ,UCIA provide one autoiobilo each at G'U and
IPB for the use of the Konsorsium officers at those institutions 
n
oficial Konsorsiun businos. The other oolmodity and operating lood. 



of thoeKonsorsiur will come fron the 00I. 
The conbinod Rupiah and Dollar budgets which are proposod ar&e not 

onough to noot the urgent noodsi It can be expected that additional 
commodities will be secured from other GOI agencies in connection with 
specific projects sponsored at IPB and G11U. 
 In addition it is hoped that
 
other multilateral and bilateral agencies will be able to make additional
 

contributions.
 

The budget suvauary taken from the Work Plan, Tables 2, 4, 6, 8, 10 
12, 14 and 16 is found in Table 21" 

Table 24 

Details Of Proposed Conmodity Inputs By Mucia Institution
 

A t i vi t Target Date for Activity 
Ac iv t 
 19712 
197273 973 4 9 

Thousnds of Dollars
Institute Po± tanian Bogor 139.0 174.0 157.0 107.0 57.0 
Gadjahliada.Univorsity 54.4 88.75 133.15 112.50 72.75 
Non-Porabina 80.0 100.0 75.0 25.0 - 2 
Indonesian Konsorsii 9.0 - - - -

Sub-Total 
 282.4 362.75 365.15 244.5 129.75
 

TO TAL ,
 

A& --- s1hBDwom ny 
Figures for the Rupiah budgets were prepared by the Indonesians, 

with the exception of the Figures for the Non-Pombina Institutions
 
and the Konsorsimi, Those were propared by the HItCIA Staff, and 
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discussed with the"Konsorsiuta ofiioorsd All figures are based on the
 

assumptions that there will-ba 
 no 'further inflation and the Indonosin
 

Sclarios will ro=,in constant. Cortainly those estimates must be 
 revised 

annuelly in the light of current conditioij4
 

The Rupiah budget suggested for IPB falls within the range of 
 the
 

expected 71-2 developmental bdgots; Elitiatus for the future years
 

represent reasonable assumptions based on the eXpectod annual increases
 

in GOI incomo,
 

The Rupianh requirements at IPB during the heox 
five years will be
 

materially higher than they will be at G.QJU, because of the earlier develop

nont of the "in-course" Ph.D. Program at IPB. Howovor, if the Agro-


Conplex at G-.iU is to f£irction effectively as a Pubina institution, 

certain additions to their facilities are imporativo. The greatost
 

current defocicncy is an appropriate rosvrxch fadllty, coprising a 

suitable largeaae of land near the vaapus equipmont with the necossary 

buildings and equip i-unt. This represents a major part of the Rupiah 

facilities budget suggosted for GU Agro-Complex. Cooporation with the 

ilinistrr of AgricultLue .mayprovide the facilities so urgently neuded 

by G!1U amd also strondthod the research efforts of the Ministry of
 

Agriculture. The possibilities along this line should be pushed
 

vigorously. 
The lack of adequate land and facilities for field research
 

prevents the Agro-Coraplox froma roaching its full potential as a Peubina 

institution. 

If the non-Pembina Faculties are to make use of the results of
 

the staff upgrading md course development projects which are now under
 

way and planned for the future, their laboratories m-A libraries must
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be upPaoded Modest IUCIA o~modity inputs are suggoated at the start of 
the progMma to be accompanied by increasing Rupiah dontribution to this 
purpose from the second through the fifth year.
 

If the Indonesian Agricultural Konsortium is to function effectively
 
as an agent in the process of the implerentation of the Penabina Concept and
 
is to serve effectively as a 
partner of the NiUCIA staff, greater Rupiah
 
allocations will be required than have been available this past year.
 
The Rupiah budget Smmry is shown in Table 25.
 

Table 25 
Rupiah Estiuatos of Nooded Expenditures for Project Operation.
 

A c t i v i t y 
 Target Date for Activity TOTALS 
IPB 

-,illionsRpinhsofStaff 
 8.5 13.5 19.5
Training 23.9 30.0 95.418.6 20.6 
 21.6 27.6
Conmoditics 26.7 115.1
51.1 61.5 
 94.5 114.1 126.4
Opurmtionl 447.6
8.5 11.0 11.5 
 11.5
Faci2 ios 12.0 54.5
7 .0 80 0 80.0 80.0 70.0
 
t al 
 61.7 186.6 227.1 
 2 1.1 26 a i.097.6
 

Staff 
 0.96 12.7
Training 18.7 23.4 29.0 84.76
10.94 17.4 
 24.8
Conn-odities 25.4 26.0 104.54
6.05 20.9
Oporational 21.9 29.3 39.9 128.05
6.85 13.0 20.8 
 28.2 34.0
Facilities 102.85
48.4 80.0 
 80.0 50.0 40.0 
 298.40
Itrso ch 2 " --- __4_25
 
T o t c 1 
 77. 5 .0 
 166.2 166.3 168.9 
 722.85
 

Non-Pembina
 
Staff
 
Training
Cormodities 
 20.0 50.0 
 80.0 100.0 250.0
Operational 1.0 1.0
 
T o t a 1 
 1.0 21.0 50.0 80.0 
 100.0 250.0
 

Konsorsi"
 
Staff 1.3 1.3 1.3 13 1.3 65
 
Travel 7 7 7 .7 .7 3.5
 
Co roditie s 1.3 1 .3 1.3 I. 3 1 . 6 .5
 

33 3.3 .o.3 16,5 

OVERALL TOTALS 
 318.8 462.8 
 524.8 487.2 534.5 2308.1 



The dollar budgot az ary follow in Table 26. 
Table 26 

Smmry of Proposed Dollar expendituros 1971-72 t12zough 1975-76 for
IA-AID-INDONESI 
 HIGHE 


(Ansification 


Home Office 


Oversoes 

Regular Staff 

Short Term Exports 


Participants 


Conwodities 


Overhoadj 

Nanagoont Costs 


T 0 T A L S 


Footnotes:
 

AGRICULTURJ 
EDUCATION PROJECT.
 

19711/72 1972/73 1973/74 1974/75 
1975/76 TOTALS
 

Thousands of Dollars

(1) 72.1 83,7 93.4 93.4 93.4 436.0 

(2) 
198.1 
96.5 

215.0 
99.2 

242.5 
122.3 

242.5 
132.4 

242.5 
112.3 

1.140.6 
562,7 

(3) 523.0 682.0 817.5 814.5 844.0 3.6a 
(4) 282.4 362.75 365.2 244.5 159.75 1,384.6 
(5) 101.3 109.5 130.3 133.3 127.3 601.7 
(6) 15.3 16.5 19.7 20.2 19.3 91.0 

1.288.7 1.568.65 1790.9 1.680.8 1.598.55 7.897.60 

.(I) 
 See Table 22 for distribution of salarios, office expenses, US. Travel,
Research & Evaluation studies, Language Training. 
(2) See Table 21 for distribution of salaries of Regular Staff, US. Graduateassistants, Post Differentials,' nterintionial Travelp Transportation and
Storage, Educational tallowances, etc.;ASee Table 20 for distribution of salaries of Short Tom Experts, Post
Differentials and Travel, etc..
 
(3) See Table 19 for numbers and estimation of costs. 
(4) See Table 24 for more detail by institution, etc..
 

(5) Sec Table 23 for calculations.
 

(6) Soo Table 23 for calculations.
 



JUSTIFICATION FOR PROPOSED SCALE A11D RTE OF U.S. EXP1DITURES ON THE1MCIA-AID-INMONESIAN HIGHER AGRICULTUIAL EDUCATION PAOJECT 

The justifications for engaging in this project, for the acceptanco
 
of the long range Indonesian goal of agricultural dovolomient, for the 
agroem:ent with tho Indonesian long rm-igo objective of the fuirthor develop
uont of a nationtl system of Higher Agricultural Educrtion Institutions, 

and for the inteimediate goals are presented in other decmients. 
This
 
proper deals only with a justifi.:- ion of the proposed scale and rate of
 

US expenditures on the project.
 

From its inception, US assistance to the Indonesian efforts on this
 
project has been considered to be minor in ten=s of the total 
.cgnitude
 
of offorts, but i:iajor in teoms of the vital iuportance to the rapid and 
itiriate achievoniont of the long range objective of the project. This 
basic principle has [gtidod the proparation of the proposed work plans
 

aid accompanying budgets.
 

The scale of the iIUCIA effort 
 should be in proportion to the
 
increase in GOI efforts on this p)rojecti The proposals which have been
 
prepared by the Indonosiams provide for substmntiatl increases Rupinhin 

eopenditures. 
 At IPB, the projected expoendituros for next yoar are
 
within the limitation 
sot by their expocted dovolopmental budget. At
 
G±U, the AEro-Cornplex o-ficers 
havo not been notified of the proportion 
of noxt yoars oxpected developiental budget for Clii which will be ava-ilable 
for use by the Agko-Conpox Faculties. In addition to the )roposed Gx

penditures neot yeor at IPB and GhAU s".:.ll additions to the Agriculturo
 
onsorsium budget 
 arc proposed. No increases are proposed for the 

Rupiah budgets of next year at the non-Pembina Institutions. However,
 



126
 

al dollar locations during the first year ao poposd. In duo

cooding yea-s additions to the Rupialh budgets of the non-Porabina Insti4 

tutions are proposed. 

In Pl mnina the profrcxls for the 2 - 5 period two assumptions have 

boon w.Vde: 

a) That the economi c strength of Indonesia will continue to grow.
 
b) That the present policy of 
 support for the dovolopt.eont of systema 

of Higher Agiicultural Educ:tic,:-2 Institutions wirll be continuod. 
ajothr assuription of pa.rticular ia.portnnce to the scale ad rate 

of PartiLcipant training is importfnt for- the estimates of each year. 
It has been assuned thc.t the present a-d plomned impv.pe.-ovu:.ents in the
 
English lan,uaro training progr.-a..s vll to i.-.p..ovo
serve competency in 
the Enjlish langua.-ge aiong prospectivc participants, to the ement. th-t 

selection of individuals for training abroad can be made solely on
 

p'orc., needs and 
 individucI orit.
 

If amy of the above assum,,ptions prove 
 to be false work plans and
 
budgets -mst be adjusted to oeet the situation.
 

The US inputs proposed of -m.en and noney are in
s:a-l comparison with 
the total indonesian effo-rts, but they are plmned to xiet critical needs 
which could metnot be without such assistnco. With the enthusiasm
 

mnd the deter.,:dnation which has been 
 developed e: ong the Indonmsians, 
this ap.:ears to be '2i opportune. time to move forward promptly and in 
stop with the forward uotionl theoC Indonusian effort. Indonesiants 

ultinate agric lturLal dovelopment will be umecessarily delayed if 
either the poposed Indonesian or the proposed US efforts ame matericlly 

rceducod,, 



Agricultural dovolo iont in Indonesia is mid will continue to bo 
.severely handicapped until the Ag'e-o.Corplex Faculties are sufficiently 

developed to nieet tho noed of Incdoi.esia for profossional agriculturists 

at the Bachelors, Masters ad Doctox-:e lovels. imny artificial sloiring 

of the rate of such dovolopmunt by spreding the effort over a longer 

period of time will delay the needed contributions to agricultural 

development mid w.ill add to the total cost, 
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IV. Franklin H. Moulton
 
ce,,.t,-ing Officer
 
ltgionA Operations Division -Asia
 

<!!tc of Contract Management
 
,:1 Pkv-ponfo Plaza 
AKency for International Development
 
,a lngton, D.C. 20523
 

:k-4r 	Mr. Moulton:
 

In accordance with Article II 2 of Amendment #4 to IDA AID/ea-176 (Indonesia)
 
wr are submitting three copies of the following documents.
 

1. 	Work Plan for the period 1 April 1974 to 31 March 1975. 

2. 	A firm U.S. dollar (Estimated Expenditures) for the-period 1 April 
1974 to 31 March 1975. 

3. 	An actual and estimated U.S. dollar expenditure report through 
31 March 1974. 

4. 	An actual and estimated local expenditure report, 1 April 1973 to 
31 March i974. 

5. 	A local currency budget for the period 1 April 1973 - 31 March 1974. 

Cordially,
 

Charles F. Doane, Jr .
 
Assistant Executive Director
 
Administration
 

dd 
cc: 	 Mission Director
 

Orville G. Bentley
 
Robert L. Clodius
 
Sidney M. Stafford
 

Enclosures
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W aOnPLO Ft PoJ9Cr YEAR 1 APRIL 1974 - 31 MCK 1975 

The purpose and objectives of this Proje,t remain as stated
in earlier documents and as elaborated In successive AnnualReviews beginning in 1971. 
 In summary these are to develop
a system of institutions for higher agricultural education
at national and provincial levels, responsive to the nation's
needs for highly trained manpower, research, and public
service in the agricultural sector, and capable of further
independent growth to meet continually these needs into the
 
future.
 

The Midwest Universities Consortium for International Activities
(MUCIA) provides the U. S. input into the program with the financial support of Agency for International Development through an
Institutional Development Agreement. 
MUCIA works with the Rektors
of the Indonesian Universities and their staff, with the Konsorsium of Agricultural Sciences, and with the Department of Education
and Cultu-.o of the Government of Indonesia.
 

The Project is frankly experimental In many aspects 
- in terms
of approach to institution building in Indonesia and the relationship between Americans as advisors only and their Indonesian
counterparts and in terms of the operations and implementation

of the Institutional Development Agreement.
 

I1. PLANS FOR1974-75
 

At the most recent Joint Annusl Review held in Jogyakarta
February 4-8, 1974, the validity of the basic operational plan
was confirmed. There was enthusiasm expressed for the accomplishments of the past year and optimism was the keynote for the futuretempered by budgetary considerations. Extensive recommendations
 were developed for strengthening the continuing program and for
implementing details. 
The full list of recommendations and deliberations are contained in the Annual Review which is attached
to this Report as Appendix A. The highlight recommendationsin summary form that affect the responsibilities of the parties
to the Agreement are as followv: 

a. That participant training be substantially increased over
the targets represented by Document 1.
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b. That Inputs to non-pembina be increased not only relative to
 
Document X but also relative to last year (1973-74).
 

c. That the 4-year curriculum at IPB be supported at a level above

Document X and continuing at the level established for 1973-74.
 

d. That the long-term advisor input into the biochemistry program
at IPB be supplied by a professional person frequently returning

to Indonesia rather than by a professional person in residence
 
for two years.
 

e. That participants returning for PhD. dissertation research in

Indonesia be supported through Project funds.
 

f. Tht 1974-75 be the "year of planning" to review the activities

of the Project to date as set against the targets of Document X
and to draft the planning document for the second five years

of the Project.
 

g. That Project needs for 1975-76 are substantially above those
listed in Document X and require a rising level of inputs rather

than a plateauing or decreasing level from both US and GOI
 
sources.
 

A complete analysis of Project achievements and targets, assessment

of the current situations and proposals for change were included

in the Reports submitted inaccordance with Article IV of the IDA.
What follows isthe Work Plan derived from decisions made during the
Annual Review for the Project year 1 April 1974 to 31 March 1975

and submitted in accordance with Article IV.
 

A. Instructional Programs 
- Nc. and Bacc. Development
 

AIM - "To develop within Indonesian Universities the capability
 
to efficiently train a large number of students to the

BSc. or Bacc. degree level. These graduates should be
 
prepared to participate effectively inAgribusiness,

Agricultural Production and inAgricultural Science." 
-

Document X.
 

At IPB, to continue the development of the 4-year curriculum

in ter.: of courses, teaching materials and laboratory equipment.

High priority has been given to commodities to support the
 
4-year program and beyond Document X an additional US$30,000
and additional Rp.70 million will be allocated for that purpose.

Beginning in 1974 a comnon first year will be required for all
beginning students who are expected to number about 400 with
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majors to be chosen after the second or third semester.
 

At UGH, to continue experimentation with the 4-year curriculum
in tho Faculty of Agriculture, to move to a 
credit system in
Agro-Komplex faculties in 1974-75, planning a pooling of significant overlapping disciplines into single core courses, and
complete upgrading of six basic agricultural courses.
 

At non-pembina, to supply two additional package courses to
six universities through the Agricultural Konsorsium in the
fields of plant protection and asimal nutrition. 
To increase
the level of commodity support for package courses from the
level of US$25,000 specified inDocument X to a 
total of
US$55,000 for 1974-75. 
 00 funding will increase from

Rp. 3 million to Rp.23.5 million for 1974-75.
 

B. Instructional Programs 
- Graduate Program Development
 

AIM  "To develop within the systems of Higher Agricultural

Education in Indonesia the capability to provide advanced
training for Indonesian students, preparing them for
leadership roles inAgricultural Education, Research, and
 
Public Service." - Document X.
 

At IPB, to continue planning for the Masters degree program for
1976 and the integrated graduate school in 1978, to develop
further the plan for post graduate continuing education and
extension workshops and seminars in the period 1975-80, and to
continue development of instructional and research laboratories.
 

At UGH, to continue the upgrading of the Sardjana degree through
utilizing the services of short-term expertise and returning
staff members with advanced degrees from abroad, to expand the
 program of the Indonesian doctorate degree, and to continue

upgrading of laboratories for graduate programs.
 

Through both institutions, the Department of Education and
Culture will continue to support staff upgrading courses, workshops and seminars both for resident pembina staff members and

for non-pembina staff members.
 

C. Research and Public Service
 

AIM  "To develop within the Indonesian Higher Agricultural

Education system the capability for conducting effective
program8 of research and public service in support of Postgraduate teaching activities and in coordination with
 
national goals." - Document X.
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At IPB, to Increase further the rupiah funding for research and 
public service beyond both Document X and last year's level of
funding, to improve further the administration of research and
public service operations especially with respect to commodities 
and extension publications, to institutionalize the practise of
extra-mural research support coming to IPB and its staff members,

to explore the possibility of active cooperation in exteasion with
the Department of Agriculture, and further to improve the experimental

farm. 
There is requested an increase in US$35,000 in the commodity

budget above Document X for a total of US$70,000 for 1975-76.
 

At UGH, to complete the acquisition of land for the experimental

farm, to purchase additional land around the animal husbandry

faculty, to improve the coordination and administration of research,

to expand the support of research both with university funds and

from outside funds, to institutionalize the use of extra-mural

research funds through the university, and to explore the possibility

of larger participation in extencion programs of the Department of

Agriculture, and to explore funding of increased program and faci
lities in the public service sector.
 

At selected non-pembina to seek modest funds for commodities in
 
support of research projects and investigations by staff members.
 

Through the Konsorsium to provide coordination and administrative
 
support for the program of thesis research in Indonesia by staff

members who are PhD. candidates at MUCIA institutions. A sum of

Rp.l.0 million is set aside for this purpose. The funding of the

US dollar component of this type of graduate training will be handled
 
through support of participants.
 

At MLCIA institutions, to support the research of participants with
 
the BIOTRON so that research of significance to Indonesia might

be effected in the United States.
 

D. University Administration and Structure
 

AIM - "To make the most effective and efficient use of staff and
 
other resources in achieving the goals of the University." -

Document X
 

1. University General Services.
 

At IPB to complete upgrading of general services to include

the Central Data Processing Laboratory and printing facilities,

to continue acquisition of periodizals and books necessary for

library development, to continue to improve the system of
 
commodity procurement and custody.
 



At UgN, to develop in cooperation with the University a 
printinS or reproduction unit for Layout and printinS work, 
to develop plans and order commodities to support general 
service activities in libraries, audio-visual equipment, 
maintenance and repair parts, data processing, English language 
Center and photocopy service, and to improve the system of 
commodity procurement and custody in the Agro-Komplex. 

In non-pembina, to strengthen the library services of 20
 
selected faculties by acquisitions of US$1,500 per faculty,
 
to expand research capacity and improve teaching services by
 
procurement of commodities amounting to US$20,000 to be dis
tributed among selected universities.
 

2. University Administration.
 

At IPB, to continue to participate in the ongoing program
 
of training potential leaders in university administration
 
and to complete a study and make recommendations regarding
 
tenure of major administrative positions.
 

At UGM, to continue to participate in the ongoing program of
 
training potential leaders in university administration, to
 
evaluate the common scheduling of classes under a general
 
university calendar, to develop further the credit system
 
and the plan for commonalty of basic courses among faculties,
 
to study and make recommendations about revision of the
 
grading system, and to analyze and to make recommendations
 
about further reorganization of the Agro-Komplex.
 

For Konsersium, to organize a workshop on the subject of
 
consolidation versus expansion among agro-science faculties.
 
At non-pembina, to have administrators participate in non
degree study tour (field service training) of colleges of
 
agriculture in Southeast Asia.
 

E. Administration of Resources
 

AIM - To specify in detail the inputs to be employed in 1974-75
 
so that they might be employed effectively and efficiently
 
in achievLag the broad objectives of the Project and the
 
targets for 1974-75.
 

1. Participants.
 

At IP3 to increase the number of new degree participants from
 
5 to 15 and further to plan for a level of 15 new degree
 
participants in 1975-76.
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At UGH to increase the number of new degree participants 
from 10 to 16 and to plan for a level of 20 nw degree 
participants in 1975-76. 

At non-pembina to maintain a level of 8 new degree partit. 
cipants but to add 5 new non-degree participants. Also 
at non-pembina to plan for 12 new degree and 5 new non
degree participants for 1975-76. 

2. Long- and short-term expertise.
 

The number of long-term advisors continues at 4.4 full time
 
equivalents in Indonesia. Depending upon budgetary limita
tions, up to 51 man months of short-term expertise are being
 
programmed for 1974-75 from requests for assistance made in
 
July-August 1972, as modified by subsequent actions.
 

For IPB - biochemistry, veterinary pharmacology, soil-water 
engineering, reproductive physiology, beef cattle production, 
crop science, tree physiology, forest ecology/silviculture, 
and virology. 

For UGH - seed tehcnology, veterinary pathology, animal 
breeding, animal ecology, forest photogrammetry, and veteri
nary clinics. 

For non-pembina - up to 6 man months within the total of 51.
 
Insofar as possible the needs for additional "long-tezm"
 
expertise are to be accomplished by the repeated return of
 
a person on short-term assignment. Insofar as needs exist
 
previous short-termers will be asked to return to give
 
further expert assistance.
 

3. Comiodities. 

At IPB, commodities are requested up to a level of US$137,000
 
representing an increase of US$30,000 above Document X for
 
the undergraduate instructional program.
 

At UGH, commodities are requested up to the Document X level
 
of US$112,500 plus a special request for US$10,000 for
 
veterinary public health extension.
 

For the non-pembina the total request is for commodities up 
to a level of US $105,000 made up $25,000 from Document X, 
$30,000 for the package courses, $30,000 at $1,500 per 
library in 20 faculties, and $20,000 for equipment at selec
ted institutions. 
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It should be noted that needs for 1975-76 are projected
above the levels of Document X as follows: IPB increaseof $35,000 for research and public service; UGH increase
of $30,GO0 for the experineat station, and wn-pembina

an increase of $105,000 to represent the same level of

funding as proposed for 1974-75.
 

4. Special Evaluation Expertise.

A steering committee of representatives from GOI, USAID,
Konsorsium and M4UCIA will plan and supervise execution of
an assessment of the Project by highly qualified individuals

such that their evaluation can be used in connection with
the anticipated second five-year work plan in higher

agricultural education.
 

It should be noted that in accordance with both the expectations
and hopes expressed in Document X and the Operational Plan of the
IDA, the Government of Indonesia continues to expand its investment
in the developing system of higher agricultural education.
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MUCIA Subcontract Under Prime Contract AID/ea-176
Estimated Expenditures, April 1, 1974 
- March 31, 1975
 

1. Personal Compensation
 

Salaries -
Overseas (including 10% overseas incentive where applicable)
 

Project Administrator, 4 MM 
 $ 15,033

4 Regular Staff Members 
 140,433


Resident Director, 12 MM
 
2 Program Coordinators, 12 MM each
 
1 Education Advisor, 12 MM


2 Research Assistants, 12 MM 
 5,000

11 Short-term Advisors (10 @ 3.5 MM; 1 9 6.5 106,531


MM or 41.5 MM @ $2567/month)
 

266,997
 

Salaries - Home Office
 

Project Administrator, 4 MM 
 13,667
Assistant Project Administrator, 13.5 MM* 
 15,000

Participant Advisor, 9 MM 
Secretary, 12 MM 
Stenographer, 12 MM 
2 Research Assistants, 12 MM 

12,700 
8,000 
7,260 
9,000 

65,627 
Fringe Benefits, 17.5% x $318,624 55,759 

Total $388,383 

2. Indirect Costs 

Off-campus salaries 
$261,997 x 36.5% 95,629 

On-campus salaries 
$56,627 x 69% 39,073 

Total 134,702 

3. Consultants 

4. Allowances 

Post Differential, Regular Overseas Staff
 
$155,466 x 25% 
 38,867
 

Post Differential, Short-term Advisors

$92,412 ($2567 x 36 MM) x 25% 
 23,103
 

Education Allowance
 
(1 at post @ $1500) 
 1,500
 

Total 
 63,470
 

*Franke 12 MM, Murdock 1.5 19
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S. Regular Travel and Transportation
 

International Travel, Home Staff, 5 g $2000,

including 22 pounds excess baggage (2 trips
for Project Administrator, 1 for his wife,

2 for other staff members)
 

International Travel, Grad Assistants 

4 @$2000 each (2 assistants and wives)
 

International Travel, Short-term Advisors 

11 @ $2000 each
 

Transportation and Storage, includes 11 

100# shipments of professional materials for

short-term advisors @$400 each; storage

charges @$1000/year for 4 families
 

Predeparture and en route expenses for 20 

international travelers @$175 each
 

U.S. Travel, Madison Office Staff 

Total 


6. Other Travel
 

Third Country Travel for MUCIA Staff in Indonesia

Executive Visitors, 3 @$2100 (includes air fare, 

excess baggage and expenses en route)
Advisory Committee Travel 

Travel to Madison for Short-term Advisors who

have served in Indonesia for 3-day conference
 
on agricultural development in Indonesia,
 
30 @$175 each
 

Total 


7. Equipment and Materials
 

IPB Commodities 

UGM Commodities 

Non-Pembina 

Special commodity fund 


Total 


8. Foreign National Training Costs
 

Estimated expenses for new trainees
 

Round-trip air fare 
 $2,000

(including excess baggage)

Subsistence Allowance 
 4,245

Tuition and fees 
 3,500

Book Allowance 
 240
 

$ 10,000
 

8,000 

22,000 

8,400 

3,500 

1,500 
$ 53,400 

3,000 
6,300 

1,000 
5,250 

15,550 

107,000 
102,500 
105,000 

5,000 
319,500 
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Special Programming 500
 
Total per year $10,-,45 x 36 = $377,460

Less 40% to reflect reduction due to 150,984

arrivals in mid-year 
 $226,476
 

Estimated expenses for continuing
 
trainees
 

Subsistence Allowance 
 $3,960
 
Tuition and fees 
 3,500

Professional Society 100
 
Thesis Costs 
 300
 
Book Allowance 
 240
 
Research Support 1,100
 
Special Programming 750

Total per year 
 $9,950 x 55 = $547,250

Less 40% to reflect reduction due to 218,900

mid-year departures 
 328,350
 

Estimated expenses for non-degree
 
short-term trainees 

Round-trip air fare $2,000
 
Tuition and fees 
 1,500

Book Allowance 
 60
 
Subsistence Allowance 
 2,700
 
(6 months La$450/month)
 
Special Programming 500
 
Professional Society 100

Total per trainee $b,860 x 16 
 109,760
 

Estimated expenses for trainees
 
doing thesis research in Indonesia
 

Round-trip air fare $2,000
 
(Return to U.S. to
 
defend thesis)

Tuition and fees 
 750
 
Book Allowance 
 240
 
Research Support 1,000
 
Subsistence Allowance 
 1,920

($160/month) 
Thesis Costs 
 400
 
Total per year 
 -6,310x 6 = $37,860
Less 25% for mid-year 9,465
 
departure
 

28,395

Total 
 692,981
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9. Other Direct Costs
 

Long Distance & Cable $2,400
 
Postage 
 5,000

Duplicating and Printing 3,000
 
Office Supplies 1,300
 
Material for Short
 
termers (llx$300) 3,300
 
Support Material for
 
Overseas Staff 
 2,000

Shipping Costs of above 
 500
 
Temporary Help 1,000
 

$18,500
 

Language Training 
 6,000
 

Research and Evaluation Studies 
 9,000
 
Total 
 $ 33,500 

GRAND TOTAL $1,701,486
 



Agreement No. AID/ea-176
 

Accrued & 
Estimated 
Expenditures 

7/1/71-3/31/74 

1. Personnel $ 849,215 
Compensation
a) U.S. Salary 

Fringe Ben.b) Overseas Sal. 

Fringe Ben. 

2. Indirect Costs 364,651 
a) Overhead 
b) MUCIA Man

agement Costs 

Total 
Actual 

Expenditures 
to 12/31/73 

$ 718,892.46 

256,624.92 

33,605.64 

Actual 
Expenditures 

10/1/73-12/31/73 

$ 16,202.75 
2,940.2997,717.10 

19,690.71 

57,401.79 

(11,660.13) 

Unpaid 
Obligations 

10/1/73-12/31/73 

-0-
-0-$ 55,887.09 

9,346.48 

20,398.78 

Estimated 
Expenditures 

1/1/74-3/31/74 

$ 12,234.40 
2,141.02
55,443.55 

9,702.62 

28,678.64 

Estimated 
Balane 

$(14,432.62) 

25,343.02 

3. Consultant Fees -0- -0- -0- -0- -0- -0
4. 

. 

Allowances 

Regular Travel 
& Transportation 

144,111 

147,447 

102,899.98 

124,361.46 

21,587.02 

15,676.88 

13,972.55 

11,833.90 

12,781.34 

8,524.06 

14,457.3 

2,727.58 

'. 

7.,. 
-

Other Travel 

Equipment £& 
Materials 

18,451 

826,873 

13,129.23 

390,000.41 

(1,304.99) 

73,358.15 

651.17 

140,461.43 

4,670.60 

296,411.16 

-0-

SForeign Nat. 
Training Costs 

1,035,860 905,356.03 106,831.72 43,176.48 104,717.25 (17,389.76) 

* Other Direct 

Costs _ _ 

33,747 

_ _ _ 

25,766.14 

_ _ _ _ 

3,609.23 1,655 93 1,150.00 5,174.93 

Total $3,420,355 $2,570,631.27 $402,050.52 $297,383.81 $536,454.64 $15$Raft, 

es .adjustments.II 



LOCAL CURRENCY EXPENDITURES
 
MUCIA/Indonesia Offices 

1 April 1973-31 March 1974 

ADUNT (Rupiah) 
EXPENDITURE CATEGORY 	 Budgeted Expenditures j/ 

General Office Support:
 

1. Local Salaries 	 6,280,000 5,531,932
 

2. Per Diem, Local 	 4,040,000 2,212,295
 

3. Travel 	 2,012,000 1,336,713
 

4. Suiplies 	 .289,600 327,617
 

5. Vehicles 	 1,280,000 1,655,646
 

6. Repairs & Maintenance 	 612,000 552,007
 

7. Utilities 	 696,000 739,270
 
8. Equipment 	 481,600 145,400
 
9. Miscellaneous 2/ 	 1,116,000 781,082
 

Direct Program Support:
 

10. 	Per Diem, Short-term 11,212,000 12,958,247
 
Advisers
 

11. 	MJCIA Thesis Research Support - 

28,019,200 26,240,209
 

I/ First three quarters (1 April-31 December), actual; last
 
quarter (lJanuary-31 March), estimated.
 

2/ Includes subscriptions, printing, language training and
 
contingency.
 

26 February 1974
 



LOCAL CURRENCY BUDGET
 
MUCIA/Indonesia Offices
 
I April 1974-31 March 1975
 

BUDGET CATEGORY BUDG ET 
(In Rupiah ) 

General Office Support:
 

I. Local Salaries 8,164,176
 

2. Per Diem, Local 4,784,960
 

3. Travel 2,879,760
 

4. Supplies 432,000
 

5. Veh i cl es 1,700,000 

6. Repair & Maintenance 574,800 

7. Yltitities 856,000 

8. Equipment 161,600
 

9. Subscriptions 36,000
 

10. Printing 184,000
 

11. L.anguage Training 438,400
 

12. Contingency 512,000
 

Direct Program Support:
 

13. Per Diem, Short-Term Advisers 11,965,760
 

14. MUCIA Thesis Research Support 4,800,000
 

Total 37,489,456
 

Note 1: 417 Indonesia rupiahs equal one US Dollar
 

Note 2: Budgetary Explanatory Comments on page 2.
 

26 February 1974
 



Page 2 

MUCIA/INDONESIA OFFICES
 
Budgetary Explanatory Comments
 
1 April 1974-31 March 1975
 

1. 
Local Salaries: Assumes salary increases of 20 percent as of 1 April 1974 in
 
effect through 31 March 1975 and of additional 15 percent as of 1 April 1975
 
in effect through 30 June 1975.
 

Provision is made for a position of commodity supply analyst in the Jakarta Office;

for a secretary in the UGM Office; for possible MUCIA interns for teaching

English at UGM; and for additional part-time help, particularly for translatins.
 

2. Per dicm, Local: 
 Assumes increased proportion of Project personnel's time with

non-Pembina Universities and Agro-Konsortium officials as well increased per

diem rates for local employees.
 

3. Travel: Increased local travel is expected for all offices to support the program

objectives of increased consultation and interaction with the non-Pembina

universities. 
This will particularly true of the Recident Director working

closely with the Secretariate of the Agro-Konsortium. More frequent consultations
 
among MUCIA Program Coordinators and the Agro-Konsortium Executive Committee are
 
also planned.
 

4. Supplies: Reflection of price increases of an 
inflationary nature.
 

5. Vehicles: Vehicles are aging and will regard higher rate of repair. 
Price
 
increases affect the category markedly.
 

6. Repairs and Maintenance: Reductions reflect past experience.
 

7. Utilities! Rates are projected to 
increase sharply particularly in Jakarta.
 

8. Equipment: Reductions reflect actual experience of past two fiscal years.

Major equipping of offices has been accomplished.
 

13. Per diem Short-Term Advisers: Assumes 12 
new MUCIA Adviser appointments for
 
42 man months in 1974/75; 
 2 holdover Advisers from 1973/74 for 6 man-months;

and MUCIA Consultants for 3 man months equivalents.
 

14. 
 MUCIA Thesis Research Support: Assumes Rp.lO0,000 per month for 60 man months
of support to MUCIA participants and graduate students in American Universities
 
doing thesis research in Indonesia. 
The monthly rate of Rp.100,000 is based
 
upon a stipend of Rp.65,000 and travel and research support of Rp.35,000.
 

Policy on Budgetary Transfers:
 

MUCIA/Indonesia policy assumes 
that balances in one budget category can be
transferred to meet unanticipate shortages in another category for each Office budget
and that transfers can similarly be made from one Office budget to another Office budg9 t.
Transfers within an Office budget can be made by the Program Coordinator with notifi
cation to the Resident Director. 
Transfer among Offices and within the MUCIA/Jakarta

Office are be made by action of the Resident Director.
 

26 February 1974
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I. 
 Priority and Relevance:
 

Indonesia is extremely deficient in trained manpower. 
The shortage in
agriculture is particularly.acute in view of the importance, urgency, and
magnitude of the task of increasing agricultural production. Numerous programs
have been launched to improve the generally low-level of agricultural output;
however, satisfactory growth in the agricultural sector will not be attained
until the quality and supply of trained manpower in agriculture is increased
 
markedly.
 

Indonesia's goals for increasing its food supply are ambitious. 
 During
the Second Five Year Plan period (1974-1979) there will be continued efforts
placed upon intensification of production on Java and Bali but special measures
*ill be undertaken to tap the plentiful, unused land resources of the Outer
Islands. 
 In addition to the provision of agricultural inputs, technical
services related to programs in agricultural credit, irrigation, watershed,
management, tidal areas, and statistical data collection are to be upgraded.
 
During the First Five Year Plan Indonesian universities were given the
task of producing top-level planning personnel, administrators, engineers,
technologists, and researchers. 
 Emphasis has been changed in the Second
Five Year Plan to bring universities into more direct involvement with regional
governient and rural communities. 
As a result, there is an important need to
establish effective programs in applied research and public service.
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The emphasis in the Second Five Year Plan on agricultural development
and expanding the role of the universities in national development is very
much in harmony with priorities established for U.S. economic assistance
by the U.S. Congress under the Foreign Assistance Act of FY 1973. Moreover,
the assistance which would be provided under this proposal fits particularly
well with the current Indonesian situation which can be described as one of
relative affluence on the financial side but which has major shortcomings
in the area of institutional and manpower development.
 

The importance of improving the Indonesian educational system to provide
the knowledge and skills needed for the increased demands of Indonesia's
development program was 
fully addressed in the DAP.
described in the FY 1976 FBS. 
The project was initially


The assistance proposed would be extended under
the ongoing project (497-11-660-190) and would reflect changed Indonesian
priorities and the recommendations of a recent high-level evaluation of Phase

I of the project.
 

IT. Grantee:
 

The Director General of Higher Education, Ministry of Education will
sign the project agreement and will have general responsibility for the project.
The operational responsibilities will be coordinated within the Directorate
General of Higher Education  curriculum development and inter-university
cooperation will fall under the Director of Academic Affairs and research
and cxtension will be the responsibility of the Director of Research and

Public Service.
 

III. Description of Project:
 

The project proposed in this paper is 
a continuation of the MUCIA-AID-
Tndonesian Higher Agricultural Project (497-11-660-190) which covered the
first five year3, 1972-1976, (Phase I) of a contemplated lO-year institutional
 
development program.
 

The two oldest agricultural-elated universities in Indonesia are on
Java: Gajah Mada University in 
Jogjakarta and IPB, Agricultural Institute
Bogor (originally the University of Indonesia's external agricultulral faculty;
it gained autonomy in the early 1950's), 
 A number of provincial universities
have been established since independence and today 22 contain some form of
agriculturally related curriculum. 
 Tn order to strengthen the provincial
agricultural universities, a concept developed under which the older, more
established faculties 
(called pembina faculties) are responsible for assisting the younger faculties at t|ecprovincial institutions (non-pembinas),
IPB and the Agro-Complex at UCM as 
centers of excellence coordinate their
activities with the non-pembina universities under the direction of the
Ministry of Education's Konsortium of Agricultural Sciences.
 

U.S. Assistance to Phase I of the project has been provided through
an Institutional Development Agreement with the Nidwest Universities Consortium
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for International Activities (WCIA) which includes the Universities of
 
Illinois, Indiann, Michigan qtate, Minnesota, and Wisconsin. It provides
 
for the full-time services of two advisors at Gajah Mad& and one at T.',
 
plus a resident director. In addition, a large number of specialists
 
provide assistance in specialized fields on a short-term basis. The project
 
also finances tht overseas training of a large number of Indonesian faculty
 
as well as limitea commodity assistance.
 

A high-level evaluation team which visited Indonesia in December 1974
 
concluded that "... the Higher Agricultural Education project is on target
 
in almost all of its aspects." The evaluation team concluded that an extension
 
of the project through the second five year phase of the original 10-year
 
assistance program, with certain changes in emphasis and design, is both
 
reasonable and necessary if the project is to meet its institution-building
 
objectives. See Annex A, Report of Evaluation Team, AID/MUCIA/Indonesian
 
Higher Agricultural Education Project by Roland R. Renne and Kenneth L. Turk.)
 

During Phase I emphasis was placed on the development of academic 
activities needed to increase the capability of Indonesian universities
 
to train staff for the exploitation of the country's agricultural potential. 
The basic targets of this activity are being met and the program is at a
 
point where it is possible and logical, partly because of the heavy emphasis
 
that was placed on academic development during Phase I, to shift emphasis
 
to programs which more directly support agricultural and rural development. 
In planning for Phase II, a shift in program emphasis will be undertaken to
 
bolster and reinforce development of the public service and research arms
 
of the universities. This change in emphasis will more directly support
 
national priorities to increase income for poor farmers, expand agricultural
 
production, and expand job opportunities.
 

Phase II cf the project is designed to assist the Indonesian university
 
system in five pincipal areas in the following order of priority: (a) uni
versity public service to rural comnities; (b) applied research in selected
 
problem areas; (c) undergraduate education and training; (d) graduate in
struction; and (e) university administration and general services.
 

-_ University Public Service: The most critical need in this area is
 
to provide a more formal structure that will effectively focus university
 
resources on the agricultural problem: of the rural community. MUCIA will
 
assist to a much greater extent in developing courses for agricultural students
 
in extension, educatior-, corimnication arts, and other socio-economic fields 
which should help get improved technology into the hands of the small farmer. 
Special attention will be given to development of the administrative structure 
for public service programs of the university, establishment of formal linkages 
with the national extension service of the Ministry of Agriculture, identifi
cation of an interdisciplinnry corps of staff with specific responsibilities
 
in public service programs, and the implementation of action programs which
 
support Indonesia's development priorities.
 

New programs that hold promise for maximizing the use of inputs in 
new University Public Service activities are the Student Study Service or 
Kuliah KerJa Nyata (KKN) and the Scientific Pattern or Pola Imiah Pokok 
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(PIP). The "KKN" is a 
scheme for involving students in full-time service
programs in the rural community as an integral part of their academic study.
The "PIP" program strives to concentrate efforts of the total university
on the development of activities that are the greatest importance to the
 
community in which it exists.
 

-- Research: The imb4lance of population to available agricultural
land in Java; t';e high potential for agricultural expansion in Sumatera,
Kalimantan and Sulawesi; and the synchronization of infrastructure and
arrival of new settlers under the transmigration program all raise issues
requiring a substantial research effort for resoltuion. 
Agricultural universities have been responding through various research tasks assigned by
local and national agencies. l1wever, the magnitude and quality of research
conductod varies widely due to differences in manpower, facilities and budget,
The Project would give special attention to developing materials for public
service activities, training oi sclantist: 
 to carry out applied agricultural
research, improving administration and coordination of research within the
Univer'sity and with other agencies, and acquiring facilities to support
high priority national research programs4
 

-- Undrgraduate Edu(:±-,oin: IPB will undertake to evaluate its "pilot"four-year curriculum before thli 01d of Phase i. Hlopefully, this curriculumwill gain the approval of the hinistry of Education and Ctlture. The "pembina"faculties will then work with r.he faculties of the universities in the provincesto introduce the new currictar.-conct-pts into the latter institutions. Thenew programning will coni :-: o:f updating course material, improving teachingmethods to include more practical work, acquiring experimental farms, establshing linkages with :nsi.1tut. ons that provide on-the-job experience,
rennovating and constructjih classroons and 
 laboratories, enlarging libraryresources and visual addL mterials, epzandi tg studentof services, andproviding of housing attractto r'aculty to remote areas. Consideration isbeing given to expanding tLo d.veleiprment of package courses for upgrading
rnon-pembina universities.
 

-- Graduate Instruction. The graduate ceittrs at UGM and IPB willproduce the leadership in thii extensein servlce the research institutes
of the various ministries of the , the agricultural faculties of theuniversities, the headmisters of senorthe and junior agricultural highschools, and the managers of estates, agri-business firms and farms.indigenous M.S. degree prog,ram will be underw-ay 
An 

at IPB at the end of PhaseI and an in-course eoctorat:. available in 1978. Further developments ofparticular importance duri~g Phase I are the establishment of an agricultural
and animal science experilenta-l station at I0M and centralized laboratories 
at I.pB
 

Assistance during Phase I will enphasize returning Indonesian P.D
candidates to Indonesia to carry out their thesis research and financitg
American graduate students from MUCIA universities to conduct their recarch
 



,in Indonesia. 
These measures should help focus research on Indonesian

agricultural problms and contribute to the development of the graduate

education program at PiB and UGH.
 

-- University Administration and General Services: Substantial
 
progress was made in this area during Phase I. Under the leadership of
the Indonesian Konsortium and with the assistance of MUCIA, the Indonesian

faculties of agriculture are to move further toward 
 the systems concept

with emphasis upon building linkages among faculties and strengthening

the relationships among teaching, research, and public service. 
Organiza
tional structure and management practices are to be modified to promote

efficiency and conserve time, energy 
 and money through public ser;ice

councils to coordinate student and faculty efforts; 
research councils
 
responsible for organizing research activities; curriculum planning councils
for fostering linkages between departments and factlties; central libraries;

language laboratories; data procesing centers; atid central equipment main
tenance and repair units.
 

In Phase II attention will be given to developing the overall university

system with special emphasis on tho misnion of the agrzcultural faculties
of the universities in the Provinces, During recent years, and during theformulation of Pelita II in particular, the universities played an increasingly important role in regional planning. University staff often made 
up 50 percent or more uf the Regional Planning Boards (BAPPEDAS). The outlying universities, if given support and encouragement, can become even more

deeply involved in public seivice and research activities.
 

IV. Beneficiar : The i'.ediate beneficiaries are the faculty members, researchers, and students who conduct projecta and studies and who participate

in training programs. The ultimate beneficiaries are the many millions of
farmars who will benefit from a greatly improved Indonesian capability

provide agricultural services, 

to
 
conduc.t research, and disseminate the resultstherefrom. Other beneficiaries will include new job holders of supporting

industries created in rural areas, and conomiers through increased food

supplies and improved TuUtrition,
 

V. Logical Framework: 

Sector Goal: An et:ablished Indonesian capability for undertaking anj
maintaining national agricultural development (production, employment, and
income) through more effectire utilization of indigenous human resources. 

Project Purpose: A 5ystem of modern agricultural universities with an institutional capacity for producing trained manpower, and with specific
emphasis on programs of coimunity service, applied research, undergraduate 
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educatlon, graduate instruction, and university Administraton.
 

Outputs: 

--	 Trained extension spqcialists--	 Institutionalized public service and applied research programswithin the universities which reach to the community levelResearch materials for extension and teaching purpose!; 

--	

Adoption of new four-year curriculum by provincial universitiesUpgraded undergrad
4ate curricula
Establishment of international level advanced degree program
-- Rennovated teaching and research facilities
 
-- Centralized system of university services
 

A.I.D.
 

Advisory services of 312 man montha for MUCIA long-term and
short-term visiting professors

(greater emphasis will be given to return assignments)
--	 Participant training (2,300 man months)Small amovnts of educational and scientific equipment ($375,000) 

Goi
 

--	 Construction of eaching and research facilities 
--	 Expansion and 	 mintenance of counterpart staff 
--	 Research funds 

Critical AsEM_.ptor j:
 

--	 GOI development goal,- and priorities
Agricultural Education remain high and 

for Agriculture and Higher
financial support continues . to 	be forthcoming. 

--	 The Indon-sian 
strong 

Konsortium of Agricultural Sciences providecleadezt:hip in planning, implementiiigthe 	 and evaluatingprograms that will result :'n maximum growth and 	develcn>ment of both pcribina and non-pembina institutions. 
MUCIA provider top quality visit.ng professors for prograu
services in Indonesia and develops hiZh-quality tailor-made
programns fr Indoesian Participant Fellows studying atAmerican or third country universities. 

The G01's Ministry of Education and Culture and the Ministryof Agriculture develop sufficient administrative flexibility..to allow the establishment og inter-agency linkaies necessary
for 	effective public service and researchprogram. 

http:visit.ng
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Official recognition will be given by HOE for the four-year

curriculum-now bein? tested as a pilot program at IPB.
 

The GOI will develop adequate English language training programs
 
to remove lack of competence in English as a limiting factor in
 
selection and training o Indonesian university staff members,

particularly from the more remote provincial universities.
 

VI. Relevant Mission E:Lperience:
 

During a 10-year period beginning in 1956, AID provided technical assist
ance and related support to IPB under a contract with the University of Kentucky.

In the area of agriculture, the implementation of Agricultural Research (#198)

and Assistance to Agriculture (#189) frequently calls for coordination with uni
versity research programs. At the present time, the Rektor of IPB, for example,

serves as Coordinator of all the national agricultural research institutes for

the Ministry of Agriculture. 
The concurrent project proposal, "Agriculturai Re
sources Assessment and Planning," would be closely coordinated with both the
 
Konsortium and the provincial agricultural faculties as a public service opportu
nity. (AID/W to fill in oectictn on AID world-wide axperience.) 

VII. Other Donor Coordnatoii:
 

The contributions oi. present donor agencies are, in the main, relatively

small and highly selective, The Agricaltur,l Development Council is sponsoring
 
a few fellowships in the 
cral social sciences at IPB and is assisting the

Indonesians in the Agro-1-:cnomic Survery. The Australian-Asian Universities
 
Cooperation Scheme (AAUCS) 13 sponsoring werkshops and offering training ,icilo
la.ahips at three provin,;ial universities (7Iasanuddin, Brawijaya and Udayana)

in animal hurbandry and fnzoge crop iLnpocenent. The Ford Foundation has

offered limited fellowship6 ir Sytah Kuaa, Andalaq and Hasanuddin; is shift
ing itG support to more in-cou,1.ry t :ain: ng in the social sciences at UGM and

IU; and supports the Avgro-Pc.0:X.Umic Survey anJ the IRRI projects. The Rocke
feller Foundation providc,: asslstt~ce to UGi in -edicine, the social 
 bciLences,
and animal husbandry. The Canadlians supDort a research project on "tcassava 
Brawijaya University, East Java.
 

The World Bank has expressc interest in assisting the GO in overcoming 
some of the shortcomings in the facu.tleq of agriculture at regional univarsi
ties outside Java. The World Bank education sector study (January 1974) reconm
mended external financin-, for facilities, equipment, and technical assistance
 
through the Konsortium of Agricultural Sciences. N4CIA and USAID have been in
 
consultation with World Bank team members and local bank representatives regard
ing developments. 
There are a number of potential opportunities for a conminpd

effort to assist the Ag faculties outside Java through Agro-Konsortium coordlmzt
tion.
 

http:in-cou,1.ry
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Viii. FInANCIAL PLAN ($ 000) 

U.S.Personnal Participnts Como-


Lra PHASE- I 
A-. MM . dirtts Total 

Unliq. Total 6/30/74 
FY 75 Obligations 
FY 75 Expenditures 
Unliq. Total 6/30/75 

512 
470 
587 
395 

75 
70 
91 
54 

523 
820 
738 
695 

588 
980 
892 
776 

260 
20 

260 
20 

1,295 
1,310 
1,585 
1,020 

BEGIN PHASE II 

FY 76 Obligations 
FY 76 Expenditures 
Unlig. Total 9/30/76 

525 
525 
395 

71 
71 
54 

600 
879 
414 

680 
1,010 
446 

175 
60 

135 

1,300 
1,464 
944 

FY 77 Obligations 
FY 77 Expenditures 
Unliq. Total 9/30/77 

500 
600 
295 

68 
84 
38 

400 
700 
114 

435 
754 
127 

75 
170 
40 

975 
1,470 
449 

FY 78 Obligations 
FY 78 Expenditures 
Unlig. Total 9/30/78 

500 
550 
245 

62 
74 
26 

400 
440 
74 

412 
464 
75 

75 
100 
15 

975 
1,090 

334 
FY 79 Obligations 
FY 79 Expenditures 
Unlig. Total 9/30/79 

400 
545 
100 

54 
70 
10 

375 
350 
99 

392 
360 
107 

50 
60 
5 

825 
955 
204 

FY 80 Obligations 
FY 80 Expenditures 
Unl.'tq. Total 9/30/80 

430 
530 
0 

57 
67 
0 

300 
350 
49 

310 
360 
52 

0 
5 
0 

740 
885 
52 

FY 81 Obligations 
FY 81 Expenditures 
Unlig. Total 9/30/81 

0 
0 
0 

0 
0 
0 

0 
49 
0 

0 
52 
0 

0 
0 
0 

0 
52 
0 

TOTAL OBLIGATIONS: 
FY 76 $1,300 
FY 77 975 
FY 78 975 
FY 79 825 
FY 80 740 

$4,815 

Under the program in Phase I, the GOI has provided substantial local funding
through its Development Budget. 
 The total Government contribution during Phase II
will amount to well over 25% of the cost of the project.
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IX. Project Development Schedule 

The major tasks to be undertaken and time schedule are: (1)review of
 
project,concept and project plan at Joint Annual Review (February 6-8, 1975);

(2) complete project paper in draft form by March 30, 1975; (3)review draft
 
with Konsortium and MUCIA; and (4) submit Project Paper to AID/W by June 15, 
1975. 

X. Analyses:
 

A paper being developed by the Agro-Konsortium with the assistance
 
of MUCIA which analyzes priorities and programs in higher agri
cultural education in light of the Government's national objectives
in both the education and agricultural sectors. 

-- A paper describing project goals; socio-economic benefits, basic 
program concepts, and implementation plans. 

-- Logical Frameworks will be developed for Phase II by IPB, UGM, 
and the non-pembina universities. 
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POctober 15, 1969 

HMNRANIM To F 	 4/?7r -/ 
•. .. 	 0 -AAP-X*,l 

Re: 
PROP for Indonesia Higher Agricultural Education I roject
 
Approved 6 August 1969.
 

As concerns funding the initial contract with MUCIA to March 31,
 

1971 ($655,000 - FY 1969 funds) it has been determined that (a) this
 

is not a major change in the project requiring amendment of the PROP
 

and (b) MUCIA, a non-profit organization, can be considered to be on the
 

same footing as an educational institution for contract funding purposes,
 

since it affiliates and coordinates educational activities of four
 

education&1 institutions.
 

.. eecher,
 

Direor, EA/DP
 

Clearance:
 

PPC/RC:George Marotta (Phone)
 
EA/TECH:WFJohnson (Subs)
 

cc: 	IFA/PROCOM:arvin
 
. FJI:GRoces
 

• PPC/RC:GParotta
 
EA/TECHWFJohnson
 
EA/TH:JMurray
 


