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A. CITATIONS
72- 11X1023 402-50-497-00-69-71 497-0189-2-70066
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{BLLOCK B) $10, 500 $3,075 $300 $3,469
E SUPPLEMENTAL (1) INITIAL OR CURRENT {2) CHANGE (+ OR -) (3) NEW TOTAL
* AID SUPPORT
12. STATEMENT OF PURPOLE

A. Summary

The purpose of this PASA is to provide funding for one Agriculture Consultant,
Dr. A. McMillan ($150 per day) to advise and assist the Bureau of Planning, Depart-
ment of Agriculture, Republic of Indonesia, in the development of specific
strategy for agricultural planning in the Third Five-Year National Development
Plan (Repelita III), between January and July, 1977, including planning, goals,
targets, objectives, policy and implementation targets.
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B. Scope of Work

The PASA technician will work in cooperation with two other specialists
funded under other arrangements.

In particular, he will provide cechnical consultative assistance in developing
a micro-and macro-agricultural economic strategy. He will serve together with the
other specialists as principal USAID consultants to the Department of Agriculture's
Bureau of Planning. He must be familiar with Indonesia and the Agriculture sector,
including major agricultural policy thrusts. He may also be requested to provide
the initial input into an institutional link possibly developing with a U.S.
University in the Agriculture Policy and Planning field which is currently veing
developed.

C. Background Information

Background information is available from the following sources:

AID/W Indonesia Desk, ASIA/TD/RD Office, USAID, and the Bureau of Plannirg,
Department of Agriculture, Republic of Indonesia.

D. Reports

At the request of the Director, Bureau of Planning, Department of Agriculture,
reports and assessments and recommendations (3 copies) will be submitted during
and following completion of the TDY,

A final report (10 copies) will be submitted to USAID/Indonesia at the conclusion
of the assignment. It will summarize experience, findings and recommendations.

E. Liaison and Guidance

AID Liaison officials will be Mr. William Larson, Chief, Rural Development,
and Mr. Walter C. Tappan, RD/Agriculture, USAID/Indonesia, and Dr. Fletcher Riggs,
ASIA/TD, AID/W.

Cooperating country liaison official is the Director of Planning, Dr. Achmad
T. Birowo or his designee.

F. Language Requirements

A basic working knowledge of Indonesian is desirable, but not a pre-requisite.

G. Logistic Support

GOI will supply office space and equipment, secretarial and interpreter services,
housing and utilities,

AID will provide in-country per diem, Medical facilities, and commissary
privileges as an American Employee Cooperative, on same basis as available to
direct hire personnel.

H. International Travel

No international travel originating in the U.8. will be undertaken unlelp prior

g—
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4, APPROPRIATION 5. ALLOTMENT 6. ::28:; CURRENTLY
PAGE __OF___ U.S. Department of Agriculture 72. 11X1023 402-50-497-00-69-7} $17,344 -
7. FUNDED 8Y PIO/T+0BLIG. NO. AMOUNT P10/ T-08LIG, NO. AMOUNT PiO ‘T-OBLIG. NO, AMOUNT
497-0189-3-70066 $17,344
8. PASA BUDGET PLAN =~ FUNDING 9. STAFFING
DESCRIPTION AMOUNT NAME AND TITLE GRADE (pegg%)\vs/' AMOUNT
MONTHS)
SALARIES $10, 500 days
. - . $150 p/d 70 10,500
sEnerITs ® or swuamis * pighi g, Hagzpy beonomte i He-

DIFFERENTIAL ( % OF SALARIES)
LEAVE FACTOR (TDYs ONLY)

(e %2 OF SALARIES & BENEFITS)

TRAVEL (EXPLAIN BELOW) 2,675 Y
PER DIEM (EXPLAIN BELOW) 400 Z/
37/
Printing 200
MOVEMENTS/STORAGE OF EFFECTS
(DOMESTIC)
OTHER: (SPECIFY BELOW) 100 &f

OVERHEAD [_| ARIES & BENEFITS
25 E%‘Esé’gs"rs [(X] ALL COSTS 3,469

TOTAL (NCLUDES TO BE
FUNDED BY FUTURE PASA ADMENDMENTS) $ 17: 344

EXPLANATORY COMMENTS

1/ 1 rd trip Washington/Jakarta $2,075; $60 domestic travel York, Pa., D.C.
2/ In-transit and miscellaneous expenses $200: 4 days Washington, D.C. $200
3/ Preparation of report

&/ Passport, pictures & miscellaneous expenses

&

te: In-country per diem to be paid by Mission

" AID B<2A (51-78)
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PROJECT AGREEMENT ‘

LY
10-648)
: BETWEEN THZ DEPARTMENT OF STATE. AGENCY FOR INTERNATIONAL DEVELOPKENT (AID),
m;M AN AGENCY OF THE GOVERNMENT OF THE UNITED STATES OF AMERICA, AND
THE DEPARTMFNT OF AGRICULTURE
AN AGENCY OF THE GOVERNMENT oF _THL REPUBLIC &F INDONESIA p
The sbove-nsmed porties hereby mutually egres o 1. PROJECT/ACTIVITY NO. PASE 1 UR
in Gance with the terms set forth alle
Eﬂwmﬂﬁ.&?m ‘:lﬂ! . . Awm7 1} -il o1 8. @D omsneaL oa
clo, a3 .
70 = 7 0Obl, 00239 L —
noucr DASCRIPTION FOREIGN CURGENCY
ANN STANDARD PROVISIONS ANNEX | 4. PROJRCT/ACTIVITY YrNE
STANDARD SPECIAL LOAN
PROVIS ORS ANNEX PROVISIONS AKKER ASSISTANCE .ro AGRICULWEE .
This Project Agreement is further subjcct to the terms
of the following agresment between tha tvio governments,
oz modificd and supplemanted:
GENERAL AGREEMENT FOR DATE | 8. PROIKET PEOCTUPTION AND EXPLANATION
TECHNICAL COOPERATION I
(See Annex A atioched)
ECONGYUIC COOPERATION DATE
AGREEKENT l 0ctol6, 1950 |To. Al APFROPRIATION SYNSOL | 7. A'D ALLOTMENT SYNBOL
[} totber DATE 72-1101004 0514=50-497-00-6901
a:]“;:l:::"é'::u A nmo(l:z TOTAL mc(nal,nx uc‘ac:,nt , 'ro'rAl.(m DATH
ta) Total $122,000,00 : $122,000,00
® Contract Services $ 31,000,00 $ 31,000,00
() Commodities $ 38,000.G0 » $ 38,000,00
o EEGPs
USAID 9. COOPERATING AGCNCY
Clearances FINANCING - DOLLAR 5 z S e =
EQUIVALENT ; e
. 21.00= m-:__————:—;_—-_—_——-—_—-——_—-—-—————-_.—_—
AGR (a) Total $7,500,000, 00! £7,soo,oooooo'
PROS \\Nb(,‘ o1 Toc;!enlcal and other

" Allivinae:
nh
3/16/10

P

(¢) Commodities

(@) Other Costs

10. sruCiAL provisions (Us Additlena] Contisention Zkee!r, i Kecessary)

This Project Agreement is being 1ssued in order to obligate FY 1970
U.,S, Dollar funds for the Assistance to Agriculture project as described

14 FOR THE OOOPCRATING SOVIRNMENY oR

Ir, Sadikin Zumiptawikarta
(7%

llmWRl BA'I’!I

ung Director General for gri

Annex A,
11. DATE OF ORWINAL ACREKWENT 1R. OATE OF THIS RE\TSION 13, ESTIMATED PihAL CONTRIBUTION DATE
April 21, 1970 ‘ N2 22 April 71, 1973

185, FOR THE AGENGY FPOR (NTERNATIONAL DEVELOPMENT

K Ol At

SIGRATURT,,
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‘a0 fass.ra PROJECT AGREEMENT 1. Prgjoct/Activity Ne. PAOI.ZOILUM
SETVREN AID AND =11-110-189
PROAC 2. Agresmont No. % (] Ovighedt or
comvmyarion | —DE DEPARTINT OF ACRICULTURE 10=7 OO, O30 .. Revisienle o
|meer 9. Prejeci/Aativiyy TiKe
AN AGENCY OF THE GOVERNKENT OF
agx TiE RLPUBLIC OF INDQNESIA ASSISTANCE TO ACRICULTURE
Block 10 - Special Provisions (Continued)
Reparts

1. The Department of Agriculture will provide all detailed information
necessary to effectively implement this Project Agreement as requested by the
USAID. Further, the Department of Agriculture will submit receiving reports,on
a form provided by USAID, to USAID upon the receipt of the particular
comodity(ies).

General

2. The Department of Agriculture will, within the time limits prescribed by
commercial practices, submit claims for any short shipment and/or damaged or
deatroyed commodities procured and received under the terms of this Project
Agreement, The Department of Agriculture further agress that funds received
as a result of such claim will be used to procure similar items suitable for
the purpose of this agreement. :

3. Sub-obligating documents { PI0/P's), including detailed
specifications will be completed as soon after the signing of this agreement
as is possible, but in no event shall this period exceed six months. This
represents a waiver of normal procedures pursuant to AID Manual QOrder No.T12.k,
Section III, Paragraph 3.,a. All funds not sub=-obligated within six months of
this agreement will be deobligated,

Lo Al changes to this P.roject Agreement are to be in writing and agreed to
by the parties hereto.

S: The signatory paft:lea to this Agreement whose signatures appear on the
first page agree to all the provisions provided in the succeeding pages of
this agreement.

For the Cooperating Government o¢ Agency For the Agency for Internetionel Develepment
NENATURE: DaTL: SIONATURE: .BATH
WYLE nrne
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AR AGENCY OF THE GOVERNMENT OF
THE REPUBLIC OF INDONESIA ASSISTANCE TO AGRICULTURE

PROJECT DESCRIPTION

I. Introduction

Indonesia is potentially rich in agricultural resources, Through judicious
planning and the allocation and application of government resources in the -
amounts and ways now planned, the nation expects to become self=sufficient
in food praduction by the completion of the FivesYear Plan (1973). To make
this possibie; significart amounts of technical and material assistance from
several major donors are required to rehabilitate the nation's infrastrusture
to ensure availability of new high-performance agricultural inputs, and to
introduce modern agricultural methodology.

This AID project is specifically designed to strengthen the administration,
organization and operations of Project Bimbingan Hassal (BIMAS), an existing
Indonesian agricultural extension program which promotes increased food
grain production, through wide scale application of modern technology,
supply and distribution of now agricultural inputs inluding seed of high
yielding varieties and credit on reasonable terms.

AID assistance to BIMAS includes both this technical assistance project and
& development loan component.

Technical assistance is currently provided by a team of three agricultural
extension advisors: an extunsion advisar, an extension training advisor,
and an extension agronamist,

‘The extension advisors are concentrating their efforts on an in-eervice
training program for extensisn workers at the provincial and lower levels and
in carrying out an intensive program for demonstration of the production
inputs package in Central Java.

The agronomist is assisting in the rehabilitation of seed farms., A major
emphasis is being placed in the Development of the Sukamandi Farm as a
principal center for production of stock seed.

Consultants are being provided to assist P.N. Pertani in improvement of
organization and menagement of its fertilizer and pesticides distribution
efforta,

Participant training in both the United States and third count:iies will

provide selected Indonesian agricultural technicians with inedepth training
in rice production technology, input distribution organisation and method-
ology and in extension information methods; A limited commodity component

_{Continued)
For the Ceoparsting Gavernment or Ageney For the Agency fer Interngtionsl Develepment
jucnswnﬁ oATR: SIONATURL: SATE
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vill provide for the import of various educationsl and audio-visual d.ds,
demonstration materiales, secd testing and processing equipment, and office
equipment and supplies,

Project Description

A, Improvement of Farmer Education and Information Services:

The focus of this activity will be on training programs for extension
personnel and farmers in conjunction with an extensive demonstration
program in which the trained personnel will put theiy training into
immediate use.

Building upon the small group of personnel trained at IRRI under earlier
participant training programs and the Ford Foundation-supported training
programs at the tralning center at Bogor, training courses will be taken
directly to the local level. Training at the Kabupaten level will consist
of ton-day courses at existing extension farms, for the Ketjamatan level
the training courses will be of five days duration, and for the village
level workers and the demonstration farmers the training courses will be

of three days duration. The training program will emphasise the production
package approach and the use of visual aids in getting the ideas across to
the subject.

For each proup of extension personnel and demonstration farmers, the
training will be followed by the establishment of a large number of
demonstration plots by the demonstration farmers under the leadership and
guidance of the trained extension personnel. During the dry season 1969
approximately 1,500 1/10 hectare demonstration plots were established in
appraximately 1,000 villages. This number will increase in succeeding
seasons until the maximum of about 3,000 will be reached in any ons year,
As new areas are brought in the program older areas will be dropped. For
each demonstration plot the full production package will be provided to the
Taxmer.

The USAID effort will be confined principally to Central Java. However,
extension agents for other provinces will have an opportunity to take part
in training programs and in field days. Thess will serve as the basis for
training programs in other areas where only limited organizational assistanoe

"~ will be provided by USAID.

For the Coopereting Gevemment or Agency For the Agency for Internstionsl Development
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One USAID extension training advisar and one USAID extension advisor are
actively engaged in the above activities, By the third quarter of FY=70
the organisational aspects of the work will have progressed sufficiently
to permit phasing out the services of the extension advisor position.
Services of the training advisor will contimus through FY«73,

B, Seed Improvement, Production and Distribution

This activity is planned for short-term duration only in order to bring
about rehabilitation of & limited mumber of provincial and extension seed
farms and to establish a pilot ssed production operation on the Sukamandi
Farm., The latter is a new farm which is planned to become the principal
G0I center for foundation seed production,

The USAID agronomist is assisting in planning the rehabilitation of the
six provincial seed centers and 58 extension seel farms und assisting in
improving seed handling and processing methods, A minimal kit of secd
testing and processing materials and equipment is being provided for each
center, At the Sukamandi Ferm, an undoveloped farm from the standpoint

of rice production and for which irrigation has besn only recently
avallable, the first step is the desvelopment of a land use plan and design
for rice seed production. This involves completion of a topographic msp;
laying out the principal irrigation and drainage systems and the leveling
of land for rice irrigation. The IBRD is providing engineering assistance
for the lay-out of the principal irrigation and drainage system as part of
the work in developing the overall Djatiluhur irrigation arec. Contract
services by USAID have bean utilized for the topographic won:. A shorteterm
USAID consultant to advise on mechanical leveling operations, training of
local personnsel in laend leveling and in the use of machinery in leveling
operations;, will be provided,

The machinery for land development and for seed processing is being
provided by AID under BE Loan Ol6. Equipment to handle about 1,000
hectares is being procured. It is expected that the pilot seed production
operation will have reached about 1/2 this hectarage by the time AID
assistance will be phased out (end of CY 1970),

This seed production activity i1s essentially a stopegap activity pending
implementation of a larger and more comprehensive program under an IBRD/IDA

loan,

Fov the Cooperating Government or Agency
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C. Assistance for Inputs Distribution

A study of P.N. Pertani, the principal distributor of fertilisers,
pesticides and other inputs for the food production sectors was initiated
by the TVA and USAID in September 1969. This study has identified the
need for essistance in managemant and in marketing. Assistance will be
provided in the management sector for improving accounting, inventory
management, programuing of supplies in relation to requirements and in the
marketing area by establisiment of a pilot distribution and marketing
progran in one geographical erea. This assistance is expected to be
provided within this project as an interim measure only pending the
development of a development loan for the food production sector. It is
expected that a food production sector loan for financing agriculture
inputs and the technical assistance necessary for assuring effective
distribution and use of these inputs will be developed and negotiated,

at which time technical assistance for input distribution in this project
will be terminated.

III, Specific Oblipations of the Parties to this Apreement the USAID Agreess

1. To provide three agricultural technicians, two in extension and ons in
seed production and research, for a period of two years, two fertiliser
marketing and distribution specialists for four months, and one short term
consultant to advise an leveling operations at the Sukamandi Fam, USAID
will pay the salaries of these personnel and their external (outside the
Republic of Indonesia) transportation and travel per diem as may be
authorized by the USAID, To the extent that they are not provided by the
Govermment of Indonesia Department of Agriculture, USAID will use rupish
funds providsd by the Department of Finance to pay for their transportation
and travel per diem on official assignments within the Republic of Indonesia,
as well s for the purchase of a nominal amount of locally available materials
which may be required in the course of thesec assignments.

2. To provids the following funds for such training programs in the U.S,

and in third countries as may be mutually agreed between the Department of
Agriculture, tha Foreign Technical Assistance Coordination Committes, and

the USAID,

For the Cospereting Government or Agency For the Agency fer intemetione! Development
MONATURE: OATE: MOMATURE: o CAYM e
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3

(a)
(v)
(c)
(a)

Field of Study

Extension Information

Rice Research

Fertilizer Distribution

Seed Technology

PARTICIPANTS

Number

w &N

Total Cost

Turkey and Pakistan
U. s. ‘.

$53,000

To provide funds for the procurement of equipment and other material
mamufactured in the United States which are requireifor the implementation
of this project.

Seed Processing, Testinp Equipment and Materials.

COMMAITIES

Audivisual Equipment and Materials.

Office Supplies and Equipment.

Technical Booksa.

Total Cost

‘3‘,‘@

For the Cospereting Gavernment or Agency

SISNATURE:

DATE:
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v,

The Department of Agriculture Agrees:

1. To provide adninistrative and logistic support for the U.S. specialists
to include, to the extent practicable, office supplies and equipment,
clerical assistance, operation and maintenance of vehicles for transpart-
ation and other materials and equipment necessary for the performance of
field activitiss,

2, To provide housing for the three USAID specialists and thoir faullies
which will meet comparable standards for the Government of Indonesia
housing which is provided other foreign specialists and their families.

3. To maintain on its own staff and work force adequate numbers and
kinds of personnel for carrying out the purpose of the project.

L. To take necessary measures to assure the availability to the BIMAS
program areas of adequate quantities of agricultural production supplies
(fertilizer, insecticides; seeds, etc.) and make credit available to
farmers in these areas for thelir purchase,

5. To provide from its own budget adequate funds for (a) the salaries,
transportation, and per diem of Department of Agriculture personnel
assigned to or working in conjunction with the BIMAS program (b) the
maintenance and operation of all Department of Agriculture physical
facilities, equipment, and vehicles required in carrying out the BIMAS
program, and (c) the delivery to project site of the dollar procured
commodities provided for in this apgreement, after these commodities have
beon received in Indonesia. '

Budget Summaries

A, U.S. Dollars obligated by the Proig

Contract Services (PASA) ‘ $31,000
Coamodities »000
Participants 53,000
B. U.S. Dollars obligated by other documents
Technicians $73,000

Total U.S. eontribution to project $195,000

For the Cocpereting Govermnmant er Agency’ For the Agency fer Intemetionsi Davelopment
sIGNATURE: ' DATH SISNATURE: DATE:
frovLes nILE:
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THE, DEPARTHENT OF AGRICULTURE

V. Prajsct/Activity Mo,
497-11-110-2089

4089 07.9 rass

2. Agrosment No.

70.7 NQM”

ﬂﬂw-

—

AN AGENCY OF THE GOVERNMENT OF
THE REPUBLIC OF INDNESIA

3. Project/Activity Title

ASSISTANCE TO AGRICULTURE

B. GOl Department of Agriculture Budpet

The GOI FY-1970 (April 1, 1970 « March 31, 1971) Department of
Agriculture’s budget is not organised so that line items in the

budget bear a BIMAS designation.

The items are, instead, attributed

for the most part to specific project designations; e.g., Tideland
Expansion, Extension Seed Farm Rehabilitation, which may support
other crops in addition to the campaign to increase rice production.
Our best estimate indicates that appraximately the equivelant of
$7,500,000 will be spent directly aud indirectly in support of the
undertakings described above,

For the Coopereting Government or Agency

SIGNATUREY DATE:

Tt TL &

For the Agency for Internationel Development

SIGNATURE:

DATE:

TITLE
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o Y . | PROJECT AGREEMENY 157773
. BETWEEN THE D;PARTHENT OF STATE. AGENCY FOR INTERNATIONAL D - ,,.;
RO AS R mmcxosmzcomuumormzuummmormm :
 DEPAICTANT OF AGHICULTUME - - --cos-s il i3y
AN AGENCY OF THE GOVERNMENT OF — il AFPULIC JF INDRESIA . - oo
The sbovo-named parties hereby mutos » 1. SROJECT/ACTIVIEY GB. PABK l‘m
tarry out @ project :n scecrdance -ibl; the U'l".,l 'S'L- «11=110=189 Obl 10069 | I R
nrdna;mmommh::hthmmmm o oy - . . =D -
hars, 8 chactag blom FY N6 | Ry
@ PROJECT DESCRIPTION [} FOREIGH CURRENCY —
ANNEX A STANDARD PROVIEIONS ANNEX 4. PROITEY/ASTIVICY TIRE . o o T A
(X Javcatns e L ERETSIONS Anrcex ASSLTANCE TO AGRICULTURE . ..
] This Project Agreement Is further subject to tho fterms BT s - PR
of the following sgreement between tha tvio governmaonts,
#3 modificd cnd supplomented:
GENERAL AGREENENT FOR DATE 8. PROJECY DESCRIFTION AND EXPLANATION o
TECHHICAL COOPERATION | : -
(Boe Anmox R wisoched)
ECONONIC COOPERATION DATE . .
AGREEMENT ‘Octalé, 1250 S, AID APFPROPRIATION SYNBOL | 7. AID ALLOTHENT STHBSL .
[@ %% Annex B ote - 721111004 | 15L=50-L97-00-69-11
8. AID FINANCING FRIVIOUS TOTAL INCREASY DECREAST " 'YOTALTODATR® '
oot.un Dweucumu:ucv A ) . PP BINP TN :
@) Tots! 148,009 9h,100 | \ 12,100 -
®} Contract Services {PASA) 38,000\' : 47,600 85,600
{c). Commoditics I
(@ Other Costs PTO/P 10,000 " 16,500 56,500 -
8. COOPERATING AGENCY
FINANCING - DOLLAR
EQLRVALENT
L s1.co= Hp.378
Siuarances

(a) Totat Xep. Budgot

ACRs . %

* Technlcat and other : - L : N
b} Services 5, - L . ) o

(c) Commodities

(d} Other Costs e

caly sy
p :
/D1 IR

te e ——

AN

A}

\

PRO1ds swt
3/26/71

10. srEciaL provicions (Uss Rdditlens] Cosdrcation Sbecis. M Nocezsory)

Subeobligating PI0s will be completed prior s June 30, 1971. . This
represents a waiver of norumal procedures pursuant to AID ii.J. Tl2.1, Section I

para 3a, Funds not sub-oblirated at the end of this period will be automatica:
deoblisated.

13, SITIMATED PIRAL CONTRINUVION BATE

~December 7, 1973.:: -

§1. DATE OF OXGINAL AGRIEHMENT | TR, DATR OF THIS REVISION

. -
SIGRATURE:

December 7, 1970 , ,
14 POR THE COOPERATING FOVERNMENY OR ACENCY 15, POR THK ASENCY POR UIVEANATIONAL DEVILOPMENT
. Richa !'d_’-!’a_oh;cll e

_Ire Sadik !sz :ﬂ‘ii“am SR S

DATES

NMrector Lener A

RPN
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MENT OF
ANy O T OF LhDJWSSIA ASSISTANCE T) ARICULTUAE

Fa.rw'v\ ‘LA(-L—(:- “nS
I. PURPISE

, The purpose of thils mroject is to strencthen the administration,
organization and oparations of the hinistry of Agriculture to promote
increased food grain production through the wide scale application of
modern technolopy,; the supply and distribution of new apricultural

inputs, includin; seed of hiph yielding varieties, and credit on reasonable
terns.

To accomplish this purpose, the project has four wain activities
which are designecd tos

- Liprove farmer education and information eervices

- inprove the production and distribution of HYV seed to farmers

- fiprove the distribution system for other agricultural :
production inputs

- iuprove the marketing system for agricultural outputs

1T, TePRWELLWT JF TAILIR LDUCATION AMD INFIAATION SFRVICES

A. Purpose and Description of thie Activity

The rice production tralning and domonstration program is maltipurpose
in nature. First, the program is designed to upgrade extension personnel at
all levels == province, kabupaten, ketjamatan == and villa;e officials respon-
sible for apriculture., Lower level personnel training concentrates on productic
techniques, economic advantages of high yield varieties and extension methods.
Provincial and Kabupaten personnel recelve training in pro;ram plamnin;, super=
vision, and evaluatlon. The second purpose is to dem.nstrate to the farmers
the opportunity they have for econoric fain by using the complete package of
agricultural inputs and good managerent Lo increase production,

B, Progress to Date

The training and deuonstratlo:n progran was started with lower level
training in the dry seuson of 1969 in Central Java and has continued ever since
Cradually the emphasis in this portion of the training curriculum has shifted
from production techniques until currently about 60 percent 1s in extension
methodology, and this 1s continually bein; made more sophisticated. Iraining
1s conducted by rejular extension service personnel, (nany of whom were
trained at the IiiiI in the Philippines and at the imara Training Center at
Bo;or) assisted by personnel from various research centers throughout the
provinces. Yxtension a;ents have been provided with the necessary materials

For the Cooperating Governmont of Agency For the Agency for Intemetional Development
CIGNATURE: . DATE: FIGNATURNE: ODATE:
TITL TS TL &t
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they need to out their training to m:zédiate use in helping farmers. -

Durin, the wet scason of 1970-71 the Department of Agriculture's
repular anc devclopicnt oudiet funds were ueed to expand the progranm
irto West and Last cava as well as other provinces outside Java.

Vhile precise numbers are not available, the following tables i1lustrate
how the establishuent of new demonstration plots and training have been
expanded as & direct result of this projects

New Demonstration Plots ECstablished

Period , Central Java \lest Java LFast Java Jutside Java
1969/70 wet season 2,500 160 200 500
1970/T71 wet season 3,000 2,500 2,000 3,000

Training Provided

Period No. :teceiving Training i) Total nan Days of Training
1969 dry .season 2,920 8,6kl '
1969/70 wet season 5,895 8,530

1970/71, wet season 19,223 55,235

1) About LO percent of the total persons receiving training during the above
{1lusirated seasons were demonstration farmerss The rest were extension and
village agricultiure officials,

In the 1970 dry season; &8 an outgrowth of the production training and
denonstration projram, and in addition to this proyram, &:proxinaiely 8,000
villape agriculture officials (Pamong, Tani Desa) received an average of
1}, days of training in technical apriculture, The methods fer conducting
the training and demonstration program were also taught to the head of the
Fxtension Training Division of each of the Provincial Agricultural Services
outside of Java. Funds have been provided for training and 3,000 demonstratian
plots outside Java for the 1970/71 wet season.

Fer the Cooparating Govemment or Agency For tho Agency Sor Intemstienel Develepment
MGNATURE: OAT Rl | NONATURR: - oo parm
nILn : : NI ' S
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st AN AGENCY OF THE GOVERNMENT OF \E

ot 'x'z'spmmc F INDONCSIA ASSISTANCE TO ACRICULTURE
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C. Planned Activities

The training proyram will continue to exmand into all provimses with
an increasing emphasis on program planning, supervision, economic analysis
of crop production and evaluztion. Yhile new demonstration plots will
continue to be established, the total number nation=wide will probably
reuain at about the 1970/71 wet season level.

De UeSe Contribution

1. Technicians - (a) Jne extension advisor served during the first
three months of this (U.S.) fiscal year. (b) A second extension training
advisor has assisted in planning and designing the national training program
and will complete his assignient in June 1971. (c¢) vne consultant in
rodent control techniques assisted for two weeks in rodent damage assecsment
and training of pest control persomnel of the denartment.

2. Participant Training - (a) Tour memoers of the Directorate

¢ Txtension'c national office will be sent to the J.5¢ and the Philippines
for three months's training in and observation of planning, evaluation,
staff training and administration and organization of extension services.

(b) Four people from the extension service will be assigned as full time
instructors and one person from the Central Research Institute will be
assigned as the Director at the iuara Training Center. As preparation for
this assignment, they will be given six months trainiry in rice production
technology at the IRRI in the Philippiness (¢) iine managers of research
stations in various parts of the country have recently been sent to IARI
(under PIO/P 10103) for a two month course in rice research and methodolocy
as part of the effort to improve research capabilities at these stations,
which actively support the extension services in their areadd)Extend training
for one year for participant (PIO/P 00259) engaged in degree training in rice

E. GJI Contribution breeding in the Philippines.

A1l of the traininy conducted under this activity is supnorted through
the Department of Apriculture using their regular personnel. All salaries,
per diem, transportatior. and other costs of the many training sessions
throughout the country have come from the regular and development budiets
of the Departent. 7his included but was/li.ited to thirty-three mllion / not
rupiah for the 1970-71 wet season training and demonstration program
outlined above.

Foe the Ceoperating Gevermnment or Agency Fos the Agency for Intemationsl Dovglo.nm

MENATURK: DATE: MESNATURK: ' DAYE: .
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ITI. DL/PROVEGENT OF T VARITTINS F STFD ALY THETR PRIDUCTTION AND
DISRIBULL N ) FARLERS

A. Purpose and Description of this Activity

The purposes of this activity ares (a) to rehabilitate several
existing seed farms =~ many of wilch hod become none-operaiive by 1968 e=
to the point where they have regained at least a minimal cavacity to produce
quality seeds, including the.drying, cleaning, and quality control proceeses,
and (b) to begir the field layout design and development of the new
Sukamandi Secd Tarm, utilizing nechanized technology in praparaticr for
a \'orld 3ank suprorted project beginring FY 1972.

B. Pro; ress to Date

Final shipments of field and laboratory equinment sunplied through
previous agreements by USAID arrived during the first half of FY Tl.
These have been distributed to the exlstin; seed farms. These farms ure
now producing approximately L0,000 MT of seed per year.

A, U.S. farm machinery and land development specialist worked with
officials at the Sukamandi Seed Farm to assist them in land development
drawings and design plans for 1,000 hectares of the Sukanandl farm. He
also helped assemble equipment purchased under a £280,000 FY 1969 USAID
loan and initiated training for drivers and mechanics in equipment operation
and maintenance. Iquiprent funded throurh the loan arrived in Indonesia
and was delivered to the farm. !lowever, some essential iuplemenis and parts
were lost or destroyed in a warehouse fire, and much of the rest of the
equipment was not delivered in time for prevaration of the fields for .
the 1970-71 wet season. ~herefore, the U.S5. technician had to leave
Indonesia before completing the training of the operators in the use of
the equirment for the land development. :

To facilitate the establishment of the nation-wide seed production
progran and as a precoirdition required for the liorld Bank loan, the
Directorate of Production and Chief of the Seed Production Jection have
prevared a draft of a new national seed law with the assistance of a
consultant from Iisasissipni State University.

C. Planned Activities

“he I3iD and the Departuent of .igriculture have negotiat.d a loan
which will finance complete development of the Sukamandi farm as a seed
production center for Indonesia, utilizing the equipuwent provided thirough

Far the Cooperating Govemmant or Agency For the Agency for Intematione! Develepment
NONATURK: DATE: MENATURE: DATE
TITLE I TLE
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the UISAID loan. The Department of Apgriculture is in tle process of procuring
replacements for the lost and destroyed equipment, and the land development
previously planned will then be carried out under the IBiD loan project.
That nreject will also exmand anc modify the existing national seed
projram under the aeris of a National Seeds Cormoration with the help of the
InW. :

U-AID assista:ce to tuls activity will not be continued beyond that
comrdtted in this g;reement.

D. U.S. Contribution

A consultlant has been provided for three weeks to review and provide

| comm.ents on the fi:al draft of the new secd law.

e 6T -Cémtz'ibution

'l‘he' Departument of Agriculture will replace the parts and implements
required to make operative the equipment and vehicles previously supplied
through the USAID loan for the installaticn of the Sukamandi farm plan.

IV, TPt SWilNT OF SUPPLY AND DI STEIBUTTON SYSTEM FIR AGRICULTURAL
PitdD:ICTI UN ThPULS

d. Purpose and Description of the Activity

The v *pose of this activity is to increase the effectiveness and
efficiency of the operations of P.N, Pertani and ihe agri-bueiness trade
as a whole and to develon thoir programs to provide fertilizer, pesticides,
seeds, farm machinery , credit and other production imputs in suvport of
Indonesin's agricultural develonment,

B. Progress to Date

_ In 1969 a study was made of P.l. Pertani, the principal distributor
of tertilizer, pesiicides and other agricultural iiputs for the GJI, which
identified a need for assistance in management and marketing. In response
to a request from the CJI Departument of Agriculture, a UsDA inputs marketing
advisor was provided. He arrived in August 1970, and beian to help the Depart-
ment to desipn a‘ rketing program for P.i. Pertani. As a result of a growing
awareness by the G)I of the need for si.ilar training for the personnel of
nrivate commanies and other G)I agencies in the industry, a two-phase
training progcram has been designed for vublic and privaie fertilizer marketing
personnel utilizing T'A assistance. The G)I Department of Agriculture

For the Cocpereting Govumment or Agency Fer tho Agsncy for internatiens] Develepment
NONATURE: DATE: MNENATURES DATEs
TITLE NIiLE:
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has alreads begpun preparations for the training,
C. . Planned Activitics

The first phase-of,the training, currently scheduled for the third
quarter of .CY 1971, ki1l be for the central staff of the government agencies
and privaté companies which supply agricultural production inputs, It will
concentrate on marketingprinciples and practices, Indonesian supnly/demand
schedules, fertilizer transportation and stora;e, and finance. %he second
phase, to be conducied later. for field staff, will have a sinilar syllabus
with emphasis on m rketing,/particularly towards local distribution problems
and methodolofy. ~ / but will be oriented

D. ‘U. S. Contribution

(a) Technicians = Under the original issuance of this project
arreement (Noo. 10069) funds were provid.:d for an advisor from USMA who has
been assisting in the plans for the marketing trade. This advisor has also
been assisting in the JutputlMarketing activity described below (Part V).
Beginning in U.S5. fiscal year 1972, it is planned that tie present incumbent
will devote most of ais efforts to Jutput marketing. Therefore, thls Pro Ag
provides initial funds to recruit as his replacement an advisor for ‘he
production inputs activity deseribed in this section (Part 1IV),

(b) Under other documentation, two consultants from TVA were
provided for approximately two weeks to assist in developing plans for the
seminar outlined above.

(c) This agreeuent provides funds for a team of three experts :n
fertilizer marketing from TVA to work for two months to help prepare for
and carry out the marketing training seminar. They will also supply batic
teaching materials and certain audio/visual equipment for the seminar.

%o GOI Contribution

The CII Departuwent of Apriculture will provide facilitlies for the
seminar as well as ner diem and other expenses (Rp. 200,000) for the
covernment trainees. Fxpenses for participants from private companies wi.l
be paid for by their respeciive companies (estimated to be approximately

Rp. 100,000),
For the Cooperating Gevemmant or Agency Fer tho Agency for intemationel Development
SISNATURE: DATEL BENATURE: DATER:
TILE L 3
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Vo OUIPUT HMARK:S ING AlD CREUIT ASSISTANCE

A. Purpose and Descrintion of this Activity

The purpose of this activity is to develop within the Department of
Agcriculture, the liinistry of Trade, SULJG and the private trade sector a
system of rice handling, storage, mlling and distribution that will reduce
or eliminate excessive margins and avoidaole costs, thereby lowering the
consumers' price and or increasing incentives to producers. The activity
will further provide GUI institutions and agencles assistance in developing
market information, production credit, and pricing and importe-export

(supply) policies.

The National Fertilizer Study and Bimas Lvaluation Study under the
auspices of the IBRD are complementary to the USaID=asgsisted Rice Marketing
Study. Together these will provide the basis and environwent for inproving
output marketing and farmer storage credit. %his activity will also be
corollary to the input (production) marketing activity outlined above (Part IV).

B. Propress to Date

A comprehensive study of rice morketing and distribution is currently
being conducted under the guldance of a Steering Committee in the Department
of Agriculture. This ten month study by five techniclans (enyineers and
‘market economists) is designed to provide information and recommendations
to the C)I for implementing programs, developirg policies and providing
institutional arrangeicnts and infrastructural improveuments to modernize
rice marketing in Indoncsia. The provision of farmer's incentives and the
economic framework (including credit) for improved, more efficient marketing,
processing and distribution is aleo being covered under the study.

A large amount of informational material and background papers on
marketing and marketing institutions in Indonesia, particularly as they
concern rice, has been assembled by this group, as well as by a previous
marketing specialist. In addition, that speclalist worked closely with
Rarlk ]mk§et Indonesia (BRI) to plan and initi e a pilot rice storage credit
proyram in West Java,

C. Planned Activities

mhe marketing study will be completed in September 1971, At that time
a review by 'ISAID and the Strering Comilttee will be made of the study's
recomsendation and plans drawn up for iuplementation, as required.

For the Cooparating Gevemmant or Agency For the Agency for Intemetionel Development
NENATURE: DATEL SISNATURE: DATES
TITLES TILE:
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D. U.S. Contribution

1. Technicians « Jne U-DA advisor, provided under Part IV of this
Project Agreement will assist in USAID's review of the study and in
develoning plans for its luplemcntation.

2. Participants - Two members of the staff of the Kinistry e
Agriculture will attend a three month training program in
grain marketing and storage and will return totheir jobs in November 1971

For the Cesparating Gevermnment or Agency

SIGNATURKE: DATE:

TITL &
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VI. AOBLIGATIONS OF THE PARTIES TO THIS ACRE3i°NT

schedules belows

les Technicians Schedule

A, USAID contribuions during US FY 1971 are sumnarigzed in the

Funds provided
No. Type Period of Services inFY 71
1 Fxtension Training Adv. (DH) 7/1/70 to 6/30/T1 $ 39,500 *
1  lxtension Adv. (DH) 7/1/70 to 10/1/70 9,000
1 Inputs/Mutputs larketing C
Adv. (PASA) 8/7/70 to 8/7/72 38,000
1 Inputs Harketing Adv. (PASA) 6/1/71 to 6/1/72 12,500
1 Consultant on lechanized ‘
Rice Culture (PASA) ~ 5/15/170 to 10/120/70 -
1  Seeds Legislation Consult., 3/11/11 to 3/31/1 3,000 #
c Fertilizer narketing '
Training Cons. 2/1/M to 2/A4/T 3,000 1/
3 Fertilizer iiarketing
Training Cons, 8/15/71 to 10/25/71 35,100 2/
1 Rodent Control Consultant 3/2L/71 to WT/MN 1,200 *
Total services funded in FY 1971 $141,300
SAID funded $138,300
ATDA funded 1/ 3,000
2/ This amount includes anproximately {10,250 for teaching
materials and equipment.
#  Obligated with other documents.
For the Ceoperating Govemnmen? or Agency For the Agency for Internatione! Development
SIGNATURE: DATE: SIGHATURE: DATR:
TITLE: : ‘ TITLE
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2. Participant Treining Schedule
Iype of Treining Busber Flace Dursticn Sost
(s) Extension 4 U.8. and 3 months  $23,000
Philippines
1. Planning 1;*
2. Bvzluation 1l
3. Training 1)
4, Admin. and
Organization (1)
*Non-add
(v) Rice Production 5 Philippines 6 months 12,000
(IRRY)
(e¢) Rice Resesarch 9 Philippines 2 sonths 9,000
(d4) ‘Grain Storage and 2 .8, 3 months 8,500
Marketing
(e¢) Extension-Rice’
Breeding Res.
(P10/P 00259 1 Philippines 12 months L, 000
Total 426,500
B. The Department of Agriculture Agrees:

1. To provide funds for the speration and meintenince of three
vehicles for use by U.6. v2chnicinar,

2, To provide two houses for permanent UBAID specislists and thelr
families in Djakerta, These will meet comparcble standards for the Gopvern-
ment of Indonesie bousing provided to other foreign specielists with
families and mst be acceptable to UBAID. One of these houses bas already
been provided.

C. Other Government of Indonasia Contributions:

In sccordance with estabiished procedures between the GOI end USAID for use
of Trust Funds, Trust Funds will be utilized to pay per diem and air or train
transportation costs for travel within Indonesia for the A.I.D, direct hire
and PABA technicians assigned to the project. Trust Funds will also be used
to finsnce costs for minor rehebilitation, farniture, and equipment applicedble
to the housing to be provided for long term technicisns.

Sgr the Cosporaiing Gevernment o Agency Fae the Agency fer Intemations! Develogmen?
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STANDAKD PRI .LCT AGRELENT PRIVISIONS
FOR CuidDITY CLEARANCE AND CLAIKS

It is understood and agreed that title to such commodities as may
be procured with United States cunds under the terms of this agreement
shall pass to and be vested in the Directorate of Agriculture of the
Department of Apriculture (hereinafter called the Recivnient) of the liepublic
of Ind nesia at the time of loading on board a ship or aircraft at the port
of loading of the country of origin. '

It is further understood and agreed thats

(1) Foreign itelations Division has been designated by the Recipient as the
of'ice resmonsible for receiving at the port of arrival and transporting
tl}ese comaodities to the final destination,

(2) Prior to the arrival of the carrier, the ltecipient shall tusure that
sufficient local currency is available for the payment of duties, taxes,
fees, and/or other costs concerned with the discharge from the carrier, the
irmmort of the coimmodit; into Indonesia, and the transportation of the
comiodity to the final destinatlon. )

(3) The Recipient shall insure that commodities are cleared from the port

of entry as §00n as practicable after the arrival of the carrier. In the

event of losses/damapes/shortages, the Recipient shall notify USAID

immediately indicating the nature and extent of such irrepularities. In

those cases where liability rests with thompplier/ahipper, the Recipient

shall cooperate with USAID or USLID's authoriged representative in providing
the documentation necessary to enable USAID or VUSAID's representative to

pursue the appropriate claim, In those cases where such liability rests with tb
carrier or carrier's agent, the Rocipient shall, within the tiwe liuits

. prescribed by commercial practice, submit anpropriate claius and shall

forward to USAID copies of all corre){spondence on these claim actions. -

J'unds recovered as a result of any claims settlement will be used in support

of project activitlies as mutually agreed to by the parties to this Project
Agrecnente In the case of claims funds recovered by the fecipient, the
Recipient shall submit a report to USAID on the utilization or final di:=positior
of -such funds, -

(L) The Recivient shall complete and return such receiving reports as required
by A.1.D. and/or U.S. Covernment regulations within 10 working days after
the receipt of commodities from the port of entry, a';:au. maintain strict’
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property accountnbi‘ ity and end-use records, and nnll put into effect™
reasonable measures to assure the security, maintenance and efficient use of -
such comsiodities procured under tiis a;recuent, ,
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PROJECT DESCRIPTION

1. PURPOSE

The  urpose of this joint project is to strengthen the administration,
organisation and operations of the Department of Agriculture to promote
increased food production through:

1. The wide scale application of modern technology;

2. The supply and distribution of new agricutural production inputs
.and credit at reasonable terms; '

3. The profitable marketing of these agricultural products through
a system capable of providing farmers a reasonable share of the consumers'

price; and

4. The continued development of agricultural sector programs which
‘will increase the efficiency of production per unit of land and labor and slso
increase the employment of the nation's large, under-utilized rural population
in the expanded development of her vaet, yet only partially developed, land
and marine resources. :

To accomplish this purpose, the project has had four main activities
which were designed to: ' '

1. Improve farmer education and information services;
2. Improve the distribution system for agricultural production inputs;
3, Improve the markc:ting system for agricultural outputs;

4. Improve the program phhning capability of the several national
offices engaged in production programs in the broad agricultural sector.” ' -

During the current and future years, primary empbaaid is to be phc’ed
on the final three of these activities as is explained below. R

I
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1. IMPROVEMENT OF FARMER EDUCATION AND INFORMATION
SERVICES :

A. Purpose and Description of this Actlvity

The rice production training and demonstration program was ,
designed to upgrade extension personnel at all levels -- province, kabupaten,
ketjamatan -- and village officials responsible for agriculture. Lower level
personnel training has concentrated on production teckniques, economic
advaatages of high yield varieties and extension methods. Provincial and
kabupaten personnel received training in program planning, supervision,
and evaluation. An ongoing program has been mobilized to demonstrate to
the farmers in Central Java the opportunity they have for economic gain .
by using the complete package of agricultural inputs and good management
to increase production, .

B. Progress to Date

U.S. aseistance for this activity which was initiated during the
1969 dry scason was rhased out in August 1971. In addition to assisting
national extension personnel at several training seminars, the extension
advisor assisted in the preparation of initial terme of reference fora
Feasibility Study for Improvement of the Extension Program. During the
.absence of the project Inpuis/Marketing Advisor, the Extension Advisor
assumed leadership in assisting the Extension Directorate organize the
Fertilizer Market Training Seminar which was held in September, 1971.

C. Current Activities
This element of the project is phased out as 2 joint activity since

the GOI intends to accelerate personunel upgrading on a nationwide basis.
The concepts innovated in the Central Java progra...s will be incorporated

}in the expanded program. The new nationwide extension improvement

pro_posal Lias been submitted to the.com‘munity of IGGI donors for consideration.

‘ For the Cosporeting Gevenmint or Ageney . | Por the Agoney for lntemationel Devalopmont
sHATURE: ' DATE: MENATUNE: ‘ — e OATES




&1D 180214
(v-02)

PROAS

COMTIRUATION
aMastT

A
NEX —

ezt Azt e,

: PROSOST ASRELAINT grnet PGE 4 OA2PAGES
BETHERN AlD L0 = Fe. DRER (3 [ Ovietad or

. The Department of Agriculture | FY 19722 20006 Rovisien He. S

3. Preject/Astivity Title

M AGENCY OF THE GOVERRMENT OF :
The Republic of Indonesia Assistance to Agriculture
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1. Technicians. One extension advisor for two months
ending August 1971. : -

, 2. Participant Training: (a) Two members of the Directorate
of Extension's national office were sent to the U.S. and the Philippines in
Japuary 1971 for three month's trainiv ; in and observation of planning, ‘
evaluation, staff training and administration and organization of extension
services (these two are in addition to four others funded under PIO/P 10238,
Profg 10069, FY 1971); (b) Extension of training of one participant in
Variety Seed Improvement originally funded under PIO/ Ps 90444, 00259
and 10192. ' :

E. GOI Coutribution

~ All of the training conducted under this activity is supported thi'qugh
the Department of Agriculture using their regular personnel and funded from
the regular and development budgets of the Department.

1I1. IMPBOV_EMENT OF SUPPLY AND DISTRIBUTION SYSTEM FOR
AGRICULTURAL PRODUCTION INPUTS

A. Purpose and Description of the Activity

The purpose of this activity is to increase ths effectiveness and
efficiency of the operations of the agri-business trade a8 a whole and to
develop programs to provide fertilizer, pesticides, seeds, farm machinery,
credit and other production inputs in support of the nation's agricultural
development.

B. Prdgreps to Date

In 1969 a study was made of P, N. Pertani, the principal "non-contract"
Bimas distributor of fertilizer, pesticides and other agricultural inputs for
the GOI, which identified a need for assistance in management and marketing.

In responee to a request from the GOI, Department of Agriculture, a USDA
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Inpute/Marketing Advisor was provided in August 1970. As a result of a
growing awareness of the need for similar management and market training
for the personnel of other agri-business companies, this agri-business
training was expanded to the fertilizer industry as a whole.

C. Current Activities

As the first activity of this expanded program, the GOI requested
a consultant team from TVA to assist the Agricultural Extension Directorate
and the USAID lnputslMarketing Advisor conduct a Fertilizer Marketing
Seminar. This three man TVA team assisted in the planning and participated
in the conduct of this seminar which was attended by 39 marketing staff
from six fertilizer distribution companies.

To eatab_lmh policy for both the sgminht training and for commercial
operations in the fertilizer trade, a commitiee of three Dixector Generals

(Agriculture, Trade and Industry) was eltablished.

This committee provided the first formatl inter-departmental liaison
to’ coordinate the planning, procurement, pricing and trade policies for this
‘principal input for crop production. The committee also met with the trainees,
government representatives and foreign aid donors for the first two days of
the seminar to discuss major constraints to expansion of the fertilizer trade.
These deliberations resulted in three action recommendations: (a) the GOl
establish an inter-mirnisterial board to advise the President on policy and to
coordinate issues related to the fertilizer industry and trade; (b) the trade
themselves establish a national trade association; and (c) a flexible price
system be established to accommodate variaticns in costs in distribution.

In February, a Presidential Decree was iesued establishing an inter-.
departmental Fertilizer Advisory Board. This Board, chaired by the Minister
of Agriculture, at its first mesting approved an increase in the margins for
those fertilizers which are subsidized, as an initial step towards a flexible
price system. The board established several working committees to monitor
issuee related to fertilizer trade.and has held two meetings since to consider
pohcy issues and make recommendatlona to the President.
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An outgrowth of the policies established at the fertilizer marketing
seminar was the establishment of policies which met AID's requirements
for loan financing of fertilizer procurement. In January 1972, a tender was
held for import of 50,000 MT of urea under AID Loan 497-H-026. A sub-
sequent request has been received for procurement of 51, 000 tons of
phosphate materials. ‘

Subsequent to the market training seminars, a TVA PASA Advisor,
who was requested in the previous project year, assumed the responsibility
for Input/Marketing as a separate function, and the former Input/Marketing
Advisor was assigned responsibility solely for Output Marketing.

Information on current prices in world trade, the factors involved
in current price changes and estimates of future price trends based on pro-
jections of the forward influence of these factors have been provided on a
continuous basis to the concerned GOI agencies. Suggestions for improving
the selection of fertilizers for import or production to make available to
farmers the most economic products included, amongst others, the
recommendation that Diammonium Phosphate gradually replace Triple
Superphosphate for those crops, such as rice and most other non-leguminous
cereals, which require both nitrogen and phosphate.

Information on worldwide specifications for fertilizers and on research
results supporting these specifications, such as crop response in Asia to
various levels of biuret in Urea, were obtained for the GOI from the U.S.
National Fertilizer Center at TVA.

The Inputs Marketing advisor maintains continuous contact with
P.N. Pertani, P. T.Pusri, P.N. Pertamina and other fertilizer companies.
While most of the contacts are made at the request of these companies, the
advisor initiates some of these contacts to discuss results of local research
and of field market surveys and to distzibute current technological and mar-
keting information relevant to Indonesia from other Asian countries.

The Inputs Marketing advisor has in addition to his responsibilities
in Indonesia, responsibility to represent TVA at fertilizer seminars in Asia
which receive AID/W support. He has attended and participated in the
conference on ""Tailoring of Fertilizers for Rice" in Thailand and on
"Economics of Fertilizer Use on Rice" in Taiwan.
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(a) Technicians - During the first seven montha of this project year
one advisor was provided to assist with both the Inputs and Outputs marketing
activities. For the last five months, one advisor (TVA PASA) has been
assigned full time responsibility for Inputs marketing.

: (b) Additional funding under PIO/T 20026 of this ProAg to extend
the-assignment of the TVA consultants for the Fertilizer Market Training

seminar from two months to two and one-half months. This PIO/T also

supplied basic teaching materials and certain audio/visual equipment.

E. GOI Contribution

The GOI Department of Agriculture provided facilities for the
fertilizer marketing seminar as well as per diem and other expenses for
the government trainees. Expenses for part'cipants from private companies -
were paid for by their respective companies.

V. ‘OUTEU'I" MARKETING AND CREDIT ASSISTANCE
A. Purpose and Description of this Activity

The purpose of this activity is to asgist the GOI develop within the
Departments of Agriculture ard Trade, BULOG and the private trade sector,
a system for handling, storage, milling and distribution of agricultural
products that will reduce or eliminate excessive margins and avoidable
costs, thereby lowering the consumers' price and/or increasing incentives
to producers. The activity will further provide GOI institutions and agencies
assistance in planning or developing PL 480 imports, production and marketing
credit and export expansion as they relate to agriculture.

B. Progress to Date
A comprehensive study of rice marketing and distribution is being

completed under the guidance of a GOI Steering Committee. This study -
(funded und=: USAID's Tochnical Support Project) is designed to provide
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information and recommendations to the GOI for developing policies, im-
proving infrastructure and projecting facilities required to modernize rice
marketing in Indonesia. The final report is expected te be available in
October 1972.

C. - Current Activities

) The Qutputs Marketing Advisor provided consultation to Department
of Agriculture agencies involved in rice marketing, BULOG and the private
sector on issues and programs of the trade. He actively encouraged
coordination between the Department and BULOG in overall planning,
employee training programs and in development of research capability in
rice processing operations. He further assisted in coordinating an agree-
ment between a private rice marketing firm, which is installing one of the
most modern processing and milling units in the country, and the Department
of Agriculture for a cooperative research program on the operational and .

] economic performance of this new mill. This mill incorporates several of
the proposed processing techniques of the Rice Marketing Stidy, thus this
cooperative research will contribute to an early appraisal of the profitability
-of these units for possible widespread future use in Indonesia. .

In February, the Department of Trade requested assistance in export
| techniques and on procedures required to expand agricultural exports. A
copy of U. S. Food and Drug Administration regulations relating to agricul-
tural products, which was not available in Indonesia, was provided promptly
as one measure to assist the GOI avoid the recurrence of the substantial

loss on Cassia Vera exports which failed to meet U. S. import regulations.

An AID/Washington consultant was requested by the Minister of
Trade to assist the National Institute for Export Development (NIFED) develop
a national export development program. This consultant accompanied the -
NIFED representatives in meetings with senior officials of Trade, ‘other
central government officials, bankers, exporters and muitilateral agencies
involved in export assistance and also toured Jogjakarta, Central Java, West
Sumatra and North Sumatra to visit processging and exporting agents in these
priority areas. He summarized the major factors inhibiting export operationa
within the country and outlined procedures required for successful operations
in world markets in a report he prepared for the GOI
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1. Technicians - One USDA (PASA) Advisor was concurrently
responsible for assistance in both Input and Output Marketing for the firet
seven months of this project year. The last five months were spent solely
on Output Marketing activities. ' -

2. One consultant on Exporf Marketing was provided for two weeks.

y 3. Participants - Three members of the staff of the Department
of Agriculture and of BULOG are attending a three-month training program
in girain marketing. '

E, GOI Contributions

The GOI provided support of expenses related to travel, per diem,
etc., of the Outputs Marketing Advisor and consultants through the Trust
Fund.

V1. GENERAL SUPPORT FOR AGRICULTURAL SECTOR DEVELOPMENT
A, Purpose and Description of this Activity

This activity also extends assistance to GOI in aspects of agricultural
sector development which are genarally related to on-going projects or are
in the process of being developed into potential capital loan projects.

B, Current Activities

- 1. Agricultural Sector Planning - The GOI has requested participant
training and in country training in the field of program planning for both the
central government and provincia! staffs and for training in broad aspects
of Agricultural Sector Policy as it interrelates with the total economy. Two
participants attended a two-month course in Project Development and Analysis.
These participants were funded under USAID's General Participant training
project, but the planning was, and the follow-up will be, under this project.

|
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A request has been made by the GOI for consultants to assist the returned
participants conduct a similar course in country so as to multiply this type
of training to the many staif involved in agricultural program planning.
Four participants will attend 2 one-month seminar in Agricultural Policy
in March 1973.  Three will be from Dspartment of Agriculture staff and
one from the Bank Rakjat Indonesia.

USAID/Agriculture staff have inspected BRI credit operations
concurrently with visits to project related agricultural activities in response
to BRI's request for appraisal of ite operations and for possible grant or
capital loan assistance if appropriate. An immediate outgrowth of these
trips was an awareness of the integral role of the Bank in the implementation
of agricultural projects and the suggestion that the BRI be included along
with representatives of the Department of Agriculture for attendance at
scheduled training programs in agricultural planning.

G. U, S. Contribution

1. Participants - USAID is providing observational training for
three national Cooperative leaders for 10 days in the U.S., and four Depart-
ment of Agriculture and BRI staff will be sent for one month training in
Agricultural Policy under this project. ‘Two Departmeﬁt of Agriculture
stafi will be given two months training in Prgect Development and Analysis
under the General Partu:lpant Training project.
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VI OBLIGATIONS OF THE PARTIES TO THIS AGREEMENT .

) A. .USAID contributions during US FY 1972 are aummanzed in the .
following scheu ales below: : .

1. Technicians Scbedule' S N
' ' B Period of Funds Provided -

No.  Type Services in FY 1972
1 Inputs/Outputs Marketing T/1/71 - 6/30/72 © $ 37,600
Advisor (USRA-PASA) ‘ e
1 Inputs Marketing Advisor 1/19/72 - 6/30/72 217, 500 .
(TVA-PASA) - _ S
3 Consultants, Fertilizer 9/1/71 - 10/5/71 5,530

Market Training (TVA)

Sub-To'tal: Services obligated under this éﬂeemént $ 7O.I630 .

o .

1 Extension Training Adv.(DH) - 7/1/T1 - 8/15/71 17,955
1 Consultant, Export Dvlpmt. - 6/2/72 - 6/16/72 - 2/
Miscellaneous Personnel Expenses _ 1,381 1/
Total services funded under this pro;ect by USAID L
in FY 1972 . $ 89,966
Related services to this project fun_ded by USAID in FY 1972
Rice Marketing Study-Contract Extension 60, 000 3/

Total services under or related to this project. . ‘
funded by USAID in FY 1972° - . - $.149,966

§ 1/ Obhgated with other documenta

~ 2/ AID/W funded . '
Obligated umder Technical Support Project.
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2. Parhcxpant Traming Schedule ‘

Partlcipant funding in FY 72 under USAID/General

pro_n,ct

Total parttcipant funding under or related to this
project by USAID in FY 72

1/ Funds added with this amendment

- Participant Training project whxch ts related to this

Type of Tralmng Number Place _ Duration Cost. -
{a) Extensmn 2 US and 3 mos. $ 6,900 .
' Philippines o
() Variety Seed Imp. 1 Ph{lippineé 1,700
e Grain'Mar’ke.‘,ting 3 u.s. | -13,_.56’0' )
{d) Cooperatives 3 u.s. 2, 166
“(e) Aér‘iculmral Policy 4 U.S. 16, 000 -}/
Total ;Sal:ticipa'.nt funding under this project US FY 72 & 40, 266

9, 800

$ 50, 066
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BETWEEN AID AND L L97=11-110-189
aoPax Ostgid & _

2. Agrosment Ne. . : 3
The Department of Agriculture FY 1972 - 2 20006 | Revietente. 3"
Y. Projoct/Astiviey Titte o
AN AGENCY OF THE GOVERNMENY OF Assi e to cult

The Republic of Indonesia

-

B. Government of Indonesia contributions are summarized below: .

1. Funds are providéd by Department of Agriculture for the
operation and main:enance of three vehicles (procured by USAID in previous
years) for usc by U.S. technicians during US FY1972.

2. The Department of Agriculture will make available two houses
for permanent USAID specialists and their families in Djakarta. These
will meet comparable standards for the Government of Indonesia housing
provided to other foreign specialists with families and must be acceptable

* to USAID. One of these homes has already been provided. The second

house will be available for occupancy before the end of CY 1973.

3. In accordance with established procedures between the GOl
and USAID for use of Trust Funds, Trust Funds will be utilized to pay
-per diem and air or train transportation coste for travel within Indonesia
for the AID technicians or consultants assigned to this project. Trust
Funds will also be used to finance costs for minor rehabilitation, furniture,
and equipment applicable to the housing to be provided for long term
_technicians. Trust Funds budgeted for thu support in FY 72 were
.Rp 3.6 million. '

For the Cooperating Govuainn! or Agency . For the Agency for Imemationsl Development
SHATURD : oATE: sianATURE: — ———ATR
Inre nrLw . S
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'PROJECT AGRPEMTNT R-AN)

'6 AC BETWEEN THE BFPARTMENT OF STATE, ACENCY FOR INTERNATIONAL DEVELOPMENT (AID)
AN AGENCY OF TIIF. GOVERNMENT OF THE UNITED STATES OF ANFRICA. AND
The DEPARTHENT OF AGRICULTUPE -,
RIRFAU OF PLANMING P
]
AN AGENCY OF THE COVERNMENT OF THE REPUBLIC OF INDONESIA e 1.
Under the terms of (he Economit Cooperation Agreement signed October 16, 1930, e smendod, and the agreoments
8nd provisions noted below, it is agreed (o curry out » project b sccordence with the termw set forth herein.
Apwmcat (Specify)
Standa:3 Provivions Anmex. £ other (Speciry)
I . -n 2 No. 3. Original
Pofec Mo A9T-MIBY |2 Agee N ohlip.7006s (L OWe O
4. Project/Aivily Thie  Assintance to Apriculture 3. Project Descrip. (Annex A)
Tmnmzm 72-11x1021 1. Afloiment  40)2-50-497-00-69-71
8. AID DOLLAR FINANCING PREVIOUS TOTAL | INCRFASE DECREASE | TOTAL TO DATE
(Cont Component) (A) ) {C) (D)
8. PERSOMNFL COSTS
ayus.
PASA —
Contracs 17,800 15,200 29,000
(2) LOCAL AND TCN
PASA
Contract
b. PARTICIPANTS
AID DIRECT
PASA/Contract
¢. COMMODITIES
AlD Direct -
PASA/Contract
d, OTHER COSTS
AID Direct 21,200 - 21,200
PASA/Contract
e. TOTAL (ALL COSTS) 35,000 15,200 50,200
9. LOCAL CURRENCY FINANCING  WITITTTTTTITTIITITIIETTTEIE TG LR T LT,
Groo=Rrupnh ________ ) Vit I LT, i
8. US. - OWNLLD RUPIAY
b. GO! TRUST FUND (AID ADM.) 5,300 | 5,300
¢. GOl - (SHOW SOURCE BELOW)
USAID e | 10- REFERENCES AND REMARKS This ProAp ohlipates funds for ume in Assistance to
CLEARANCE | Apriculture for (a) short-term technical consul tancy within the Bur.
ﬁa--—— for Pl’annlna and (hz short-term, 3-month, training (upErading) for Keh,
R, N ey DATE OF ORIGINAL AGREEMENT |12. DATE, OF TillS RFVISION in. ESTIMATED FINAL CONTRIBUTION
CONTR Pecember 30, 1976 March 18, 1977 ] DATE Necember 30, 1979
14. FOR THE COOPERATING GOVERNMENT OR AGENCY |15, FUR THE AGENCY FOR INTERNATIONAL
Pr. Acm. Rirove oemmu €. Nihlob
SIGNATURE VRl el - ] si1oNA TR =~ | AR
| B uppiotipins oo e 7o GAW Mractor e ¥AS/TT
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CONTREIATION
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PROJECT AGREFMERT
BETVEE: AID A

vevr. or achUBEVORE, weamern

AKX ASEXCY OF THE GOVERGLINTY 6F
_THE REPUBLIC OF INDOWRSIA

A. Punde herein cbligated are for 3 short-teru mscro-écomomic
egricultersl plemmiag coussltasts Co assist the Departmsnt
of Agricalture in developirg apecific strategy for Repelita
III (the Third Haticaal Yive-Year Dsvelopment Plam). Iaitial
plaxning by the ¥inistry -!: ta uuu-uhn tnann Jnuuy
and July, 1977.

B. Punds hercin cdligeiad for short-2emm h-eout tnln!.u ars
for 12 Laxd Ucc Pleuners, currently holding "hrjm degress,
The participants arc all employess ef the Ministry of Homs Affairs,
Dalom Negeri, PG of lqntu, Directoxate of !.nd Use umi.u. -

The cbjectiva of the t.rdnkg 1s ¢o provl.da q»zudm! plmniu ,
experiier nreded to participats in en-the~job iraining in Kebw-
paten Land Use Planning atedies nov beaing underte:sn throughout
Indoresia. Training will ba provided under agresmsnt between
IfB, Bogor, and USAID. Courses will ba offered in Pegional .
Developeent Pisneing, Suvvey snd Land Classification, Geodssy
cad Cartography, Danography, and Dzvalopmantal Eccoonscs

(Hatro and Micro), plus working field trips. Bach of 12
participents vill taoke approximstaly 240 hours of cmmxt.
Doiixr fuuding will be convarted to Supish. - . .

For she Cooperating Government or Ageacy

Por fhe Agency for Intemetisnc! Development "'

BIGNATURK: — DATR.

L d e e
.. S . .
SIMATMRAR e W MRy | ) ,  EREEINC

TITLE Lymies
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AP 1300-14
[ L[]

R0 46
OONTMUATON
GELT

WEPT. OF ACRKICULTURE, PLANKING

— LT L7 ppegpepes PACEX.OP S -

s 70063 | Nevisies Noramedo

AN AGINCY OF THE SOVERNMT OF

- e e L
TER REPUBLIC OF INSOWESIA ASSISTANCE TO AGRICULTURE ' -
. , T

SVEL s - b ce o

Illustrative Bulgets for ého o Activities:

A. Technical Consultent to DOA, Bureau of Planning ~ :
5 1" mﬂ' ldmwlt' ' ’ 3,‘” ®e o 0 o . ‘ 18.200 i
Internatiomal Round-Trip Travel (3) « « ¢ = « 6,300
Ianternational Per Biem . . . & o(’)o e o 0o o o 660
Misc. (Insurance, passport, immuaizstions) (3) 840
- Sub-Total s !3.000 ‘
USAID Dollar Funds-fer par ddem ~ = = $ 3,000 °
' . Total 29,000

AID adxnin. Trust Pund A
(98 days @ $54) .... § 5,%00

B. In-Country Training -~ 12 Participants - IPB, Bogor -
IPB Staff Instruction Fees Rp. 1,440,000
Course Materials, 12 part. . 3,200,
Treining/Aduin, Cost 1,080,000
Field Trip Costs 1,710,000
Pacticipant Allowances 1,440,000
Pazticipant Traasporcation 1,900,000

Totsl Wp. 8,770,000

0 0 0% 00 o e

BEquivalent § 21,200

Fro.a Spscial Provieion: The Cooperating Covermment Agency agrecs

to exicule sspigumsat to AID, upom request, of any cause of action
vhich may ecczus to the cooperating Govi. Agency in coansction

with or arising out the contract perforasnce or breach of performance
by & pazey to the divect contract with AID, finance in whole or in
part ocut of funds provided by the U.S. Covt. wnder this aAgresment.

Forhwmwm o Fﬁ"‘”"lﬂﬂ"'w

. -~
[N

SISNATURE:. — DATE: SINATURES — e DAYt

yITLES s

e ol
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Y990/929.

BETWEEN THE DEPARTMENT OF STATE, ACENCY FOR INTERNATIONAL DEVELOPMENT (AID)
AN AGENCY OF THE GOVERNMENT OF THE UNITED STATES OF AMERICA, AND
The Department of muultm .

Bureau of Plamts

AN AG"CY OF THE GOVERNMENT OF THE REPUDLIC OF INDONEBIA Ll A

Undes the wrms of the Ecounk Cooperstion Agresment signed October 16, 1950, 83 smended, and the agresments
aad provisions noted below, it b cg:3ed 10 camry OUt & projct In sccordance with he leras st farth hevela.

:] Agiciment (Specily) 1

3 Stndand Provisions Amnex, 3 oner (Specity).

I+ Prelect Ne. 497-0189 X APTSI%  obltg. 70065 | e O3

4. Pojct/Acivity Thle  Assistance to Agriculture 5. Project Descrip. (Annex A)

6. Appropristion 72-11x1023 7. Allotment  402-50-497-00-69-71

8. AID DOLLAR FINANCING PREVIOUS TOTAL | INCREASE DECREASE | TOTAL TO DATE
{Cost Component) {A) (1.)] © (D)

8. PERSONNEL COSTS
(Hus.

PASA .
. Comtesct 29,000 - 29,000
(2) LOCAL AND TCN :
PASA
Contract

b, PARTICIPANTS
AID DIRECT
PASA/Cortract

. COMMODITIES
AlD Blicct
PASA/Contnct

d. OTHER COSTS ’ ‘

AID Direct 31,200 22,800 54,000
PASA/Contpact ‘

o. TOTAL (ALL COSTS) €0, 200 22,300 83,000

9. LOCAL CURRENCY FINANCING /11T IEETREEEE I RO LR TN T
(31,00 = Rupbh _614.5 ) I i e, i e

s. liS. ~ OWNED RUPIAH i —

b. G TRUST FUND (AID ADM.) 5,300 , 5,300

¢, GOl ~ (SHOW SOURCE BELOW)

8 ProAg o 3.!:“

o 'ﬂ”&tﬁﬁn@“uf EMMY‘)S Inurutional Travel costs relative to USAID/ILO la-
bor generation and utilization proj. ,» and 2) a. Gajah Mada/ Srivijaya Join
Research: b h Mada S

11. DATE OF ORIGINAL AGREEMENT |12, DATE OF THIS REVISION §13, ESTIMATED FINAL CONTRINUTION

December 30, 1976 May 23, 1977 ; OATE  December 30, 1979
14, FOR THE COOPERATING GOVERNMENT OR AGENCY [ 15. FOR THE AGENCY FOR INTERNATIONAL
Dr. Achmad T. Birowo DEW Thomas C. Ntblﬁii 2
- d.
SIONA'I'U —%‘— ——— S' OOOOOO g
Tmis u"“* chilg “‘bm?z_}ﬁq TS USAID Director. . DATE S/24/TY




A 1EVotA
el

PRO AG
[~ ¢ Th A e E AW
BT

Amex

PROJECT AGREEMENT 1™ e - [raorZordrmgm

BETWELH Aid AKD : , ;
. 2. Apsamet He L 18E) Odglneler i -
Bureau of Planning FY 1577-6 Oblig.70065 .E...m__!_.:
——Jlenasdnen e od Lo i oudtmie— T e Ve i . ‘ =
A8 AGEICY OF THE GOVERNGENT or o e
Yhe Republic oi Indumesia Assistance to Agricuiture

Tne Suboblipating Nocument (Grant Letter

of Agreensiit) will be issued within four

months (126 days), This Trepresents a

waiver of normul AID procedures, pursuant

to Handbook 19, Chepter I.D., Section 3,
paragraph a.

A. Funds herein cbligated provide for International Travel and

Tesearch costs relative to the joint ILO proposals en manpower
development/rural development and on-faru/off-fam labor genera-
tion and utilization. Econouy class travel per diem will be made
availeble for observation and symposium for GOI officials, as well
23 selected autonomous Social, Economic and urban/rural/regional
research centers and institutes,

Funds herein obligatad slso are for: ‘

1}. A six-month study within the framework of the existing Belitang
Transuigration Resegrch Project in South Sumatra of the .
transmigrant land rights and the general process of rural
adaptibility and developmont in the area. This study will be
2 joint-effort between the Institute for Rural and Regional
Stwdies and the Socio-Feonomic Faculty of Sriwijaya University,
Palerbeng. The study will be conducted by approximately :
19-24 research persomnel and field workers and is expected to
Camnence in July 1977,

2). mn interdisciplinary subproject on the problems of successful
"Participation in Rura) Commumity Development”. This study,
. in cooperation with the Rockefeller Foundation, will be

faculty teams fram Economics, Agriculture, Geography, Animal ..
Hxsbantgr,', Socfo-Political Science, Literature as ‘:weil as

.TuﬂnCoopomin' Govemment or Aganey l'a"lnwnlor !ptsuutw Dunlcm .
I SIGNATURES i e DA TS, . | SIGNATURE: i DATK:
(revems L S ‘




i T i T e
2.A t No. 3.£.] Odginat '
$RO4G | Bureau of Plaming 1976 obig. 70065 El 0wl

CONTMUAYEN] o Depaztment of Agriculture--

SEET AN AGENCY OF YHE GOVERNMENT OF 3, Pecject/Activity Title.

HEX ‘ The Republic of Indonesis Assistance to Agriculture
those staff members and students from within the Institute
itself. Objectives of this research will be to develop
and advance knowledge regarding ali aspects of rural
society, and to apply this knowledge for cummunity development
through appropriate policy ‘guidance.

For the Cooperating Government er Agency Feor the Agency for jntematienal Development
BIEMATURK: : 2 DATEL SIGNATURKS, : - DATEL
'tn'go TITLEe '
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T PROJECT AGREEMENT oo |reeondne
SETWREN AID A}D 'l.l ™% &U -
oo pres of Plaming FY 1977-6 Oblig.70065 | Woveiee u.._s.
Ll AN AGINCY OF THE GOVERNAENT OF & Profect/Asivity Tit.
nEX The Republic of Indonesia Assistance to Agriwltm'e

Illustrative Bulret (Rounded):

A. International Travel for up to 4 persons

International travel 4 KT x US$ 2,100 = USS 8,400

Per Diem 4 x 20 x°$ 50 (max.) | - 4,000
Other costs s $ 400 _ .
e , Ust 12,800
B. 1). Six-month Belitang Transmipration Study
8. Preliminary Study §
project pretest = Rp. 50,000
b. Proj. Implementation
cost = Rp.2,300,000
C. Est, Overhead §
Misc. cost = Rp. 150,000 '
Rp.2,500,000 = US$ 6,000 ¢
2). Rural Commuity lk"elmt
Research Projects
8. Preliminary Siudy §
Project Feasibility = Rp. 40,000
b. Proj. Implementation
cost = Rp.1,600,000
c. Est. Overhead & N
Misc. cost = Rp. 50,000 -
Rp.1,690,000 = USt 4,000 ¢
TOTAL A,B§C - US$ 22,800

For the Cooperating Govemment or Agency

SISNATUN: M’ '

TIT LK

DATR e

For the Ageacy for Intemational Dovelopment '

SIONA TURR)
yrie

CATE o
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PLIKNN.‘ o1

AlID 13251 1.€C ting Country
o-7i DEPARTMENT OFf STATR “'”f"‘ﬂ::n.l! n Puge | & 6 Poges
AGENCY FOR |
2 PIO/T Re. A 3 1 Criginel o
T TIONAL OEVELOPMENT
MTERNA 1497-189-3- 40325 Amendemt Ho, O
. . Profact/Activity Mo, and Title
PIC/T PROJECT IMFLEMENTATION ‘
ORDER/TECHRICAL !&97-11-110-189. | Assistance to Agriculture
SERVICES Lwu 8tudy.
?mmszmw 5. Appropriation Symbol 6.A. Allatment Symbel and Charge 6.8, Punds Alletsed 19
T2-11X1023 L02=50-197-00=60-L1 £ A0 A Bl Mission
7. Obligotien $iotus §. Funding Pulcdﬁo.. Day, Y1.)
3 Adminiawative Reservetion £J smplamenting Docuarant Prem MTO -MS
C.A. Setvicas to Start (Mo., Day, ¥Yt.) 9.8, Coa_skﬁoﬂ‘('!eu of Sgrvices
pﬂvoon ,_.ﬁ';'—g,’_,;j ok ed Moy 150 1975 J.;}'\_g"ﬁn“ 1075
t0A. Type of Actien c i art] ino A o
E3 A1D. Contract 0 cm’;'c".‘.'.,.... 0 s.‘.':.:'.'”:.','.‘...;."?‘ '_Q Ovher
10.8. Authorizod Agent
| AID/Mashinzton |
Eaiimoted Fincacing 1)) o (5] ) .
$1.00= Bn W17 Provieus Towl increase Dacroase Total to Date
",
- A. D:lions 12,000 ]2,00Q
F“"'D"n B. U.5.-Ownad
noneing Lecal Currency
12,
A. Countarpert
Coopareting .
Country
Contribuiiens | B, Ovier T, F, lfp.1.03is,160 i&m.l,o3h,16o
13. Mlagion t4, Instruntions S0 Authorized Agent
Referoneas

AID/N is requested to negotinte a contract for the consultant
servicgs described in block 19. '

13, Clesrancas — Show Tiice Symbol, $izratwre and Dute for ail Nocessory Cleerances.

A, Tho speciiicaiions In the scope of/We/ a1 pxilinically adequate
%{/t §>
eE

Leonard H. Otto. 1ef Agriculture Div.

‘l’. Fonds for the servicas recuesdsd ere cvaileble

—

CL
Roymond A. De Bruce, Dep. Controller

C. Tho se

of wock liss within thel{pury

opp §oacy Yreprons

D.b

___John E. Rebsrte, Asst. ram Officer

16, For ths sosperating esuntrys Tho tarms snd cenditions

eat Suith haenin ere hml‘, cpred to

ww.. x‘

 Tuhe:  Wheatiop General for Agriculture

V7. For the Agency fer Intemstional Development

12. Dete of Signeture




CRYETT | Coversias o donenta P X51-169-3- 40325 | Pewe 3 of € Poges

1 Ya Tulm/M!\'llv No. ené Titls .
§97-11-110-189 Assistance to Agriculture
: Yo Stdy .
SCOPE OF WORK '

1. Bsep> of Tochalael Sewiees )
A. Objustive for which 0 Toekaical Jervises cre 1o bo Usa¢  The following scope of work is in support of

the planning phase for an ares sgricultural development effort. This planning activity

+11) be designed to identify and jJustify specific agricultural projects and ocutline ime-
8 Deseription . . Plementation plens for such projects.

The govermuent of Indonesie 12 undertaking a program of resettlement of farners, and

others, from overcrowed areas of Jave and Bali, and will carry out area development pro=-

grans to provide infrastructure and other activities to support this transmigration,

The area of interest for the consultants work will be Luwu, Kebupaten 8o.Sulswesi.

A local agricultural unidersity, Institut Pertanian Pogor (IPB.) plans to accept a
grant from ATD to 1) conduct an econcmic survey of the area, 2) identi priority agri-
cultral projects, 3) prepare feasibllity studies for these projects, L) ocutline im-
Plemeniation plans for these projects amnd 5) jdentify and describe a secondary set of
prcjects for later implementation. These projects will form the core of the aegriculture
portion of the total development plan and may tltimately be incorporated into a master
Plan for the erea, :

Tae consultant will be responsible generally for edvising the IPB team on a.nalygi.bg

development strategies for the area. (See cont. gheet-)
€ Vockalzieas
. (4) Duration
. of Hce hmant
(1) () dunbar (k) Spaatclisad Fiald (¢) Grade end/er Sclery flizadisara)
1l Agriculturel Economics G8=15 2 months

The vork site is in an isolated, partielly developed frontier area
80 the consultant should be prepared for work in such an enviromment.

€2) Duty Poat end Duration of Tethricions® Sorviess
Lovu, 8o. Sulawesi snd Bogor

(3) Longwses rogulromants
No special requirements

(4) Access 10 Cleasified informetion
None

(8) Depandente 3 win x] mine S0 Pornitied to Astompsny Teckalslan

— Vi * - Q .

P 'uh.“"dwf7/, T ',l// .—7,‘ o } /s /' s / ) ."

S il it s 5
O msnﬁ’u'm i /6 4’{’ g.lausiz-,.q.éo $3480) i/’;’
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029 sesay | Cospevering Cowntr/

Indon ‘sia h97-189-3=40325 Poge 3 of 6 Poges

no /T stivity No. itle .
h97-11-no-189 Assistance to Agriculture
Iawu Study.
N lq::uao od ‘T'u. (Rolored to the servicss deseribed in Bleck ”cdhhmmimlbﬁoaap.-u—cwbymlﬁm
(9 Cainaed
A (1) Quentiy (D) Suseription . Copt 4) d Insrustions
Hone
8. Finencing of Equipment and Supplies
My AL -3 (2} By Cooperating Covatry =

21. 8pecial Provislams

€3 A. This PIO/T is aublect te AID (conirorting) S3DSDONMLERUN ropui etions.

8. Zocest os specifically authorinad by AID, or when lecel hire 18 autherized undes the terms of & soniract with o U.5. Supplier, services
eutharized under this FIO/T moet be ehisined fram U.S. sowess.

O c. Ercem e spacilisally avthorsed by -AID/YW, the-perchisse of commedition outhoriard wnder this PlQ/‘r uill» bo _u-mi ‘e ﬁu U.S. wndar
Gorgreshie Code 000, ) T

"D 0. Cihav (opecityh



-
Ay ) m Coumt - 1 PIO/T Me.
Al 1) Soumtry

Indoneaia 497-189-3- 40325 Poge ¢ o 6§ Poges
P10 *ﬂut-n/ﬂmnry Re. ond Totia
4 49711110189  Assistance to Agriculture

Lawu BW.

22. Roparts by Conhecter or Perticipeiing Agency (Indicote type, content end formet of repenis required, inelud.ng languege te ba used N arher
lh:: Englisl, hqan'cy of timing of raparrs, end uny tpecial requirements ) "

A formal published report will not be required. A 1list of the major items

discussed with IPB and the consultaents recommendations to IPB and a general
asgessment of the agricultursl planning effort will, however, be submitted

to the USAID Food and Agriculture Offices,

e R e mor v e ST snas T -

S - . 3 e .

O - L. « g re e o e . .. e e W [ PN . - . 0

D0 Dot matosd adr wiTey Gewl Criel W eailts vl T e 17 BB e ket % e SO0 s O VairelsTitng fgimay; 7
PECAE

IS ¥34

Sr graman S
Y O S P Y R Nt 20 '.f.'.,"-.-'.q' A

1. Study Plan, Norih Luwu Integrated Rural Development Project (the study

Propcsal by IFB,
2. Transmigration and Public Works Plans for the area.

3. USAID grant agreenent with JER,

24, RaicHans™yip ci Contiactar o Perticigoting AQoray to Cospareding Country and te A0

o Raisslaanhips end Raopensidiliies  Thege services will e performed under the policy
guldance of the USAID Director and under the technical guidance of the
USAID Food and Agriculture Officer. ‘

B. Cacz weting Comiry Lisisan Ofiicle!
Project Leader : Dr. A.M. Satari, Rector IFB.
§tudy Team Leader: Dr. 0. Koswara.

€. AD Lielaen Ofiicisle .
W AID Food and Agriculture Officer.
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A0 19801 Coopersting Counny PI07T Re.
[T AEN

Indonesia 497=187-340325 Pope 5 of 6 Poges

Pio/e Project /Activity Ne. ond Titls .
h97-11-110-189 Aesistance to Agriculture, Iawu Study.
LOGISTIC IU”O.RT

28, Provisions for Leglstic Support I Kind From Local C ,

A. tpecifie ltems (Ingert X" in epplicable celumn ot right. If Supplied By Supplied By

oniry neods qualtitcotien, Insert estacick end axploin belew
o "
in C, *'Cocxcments®) AID Ceopersting AID Cooporating

7. P, Country

ol Offico Spoce X !
(2> Ollice Equiamant X
I Hovsipz ead Ullllting
{2) Fumiture

(5) Household Equipment (Stovas, Refrig., otc.)
(6) Transportaticn in Croperating Country

{7} Intorpreter Sevvicet
Otho: (5) LOCRL @TOuUnd Lransport
ercily! ) SECTETArIAL BEYVICE X

Pide] De]ped

[&11)]

ReR)N

{1%)

{13

[#F4)

PR -“_.{-‘5)
F. Aldilicas! Focilitles Avoilchle Fram Qther Sources

Consultants will have the same privileges as direct hire technicians including
Zotassy medical facilities, conmissary and APO. B8ince APO services are
~..vided unded inter-agency agreement, they eannot be guaranteed except as
that agreement is continued.

.. Carnents

The G.0.I. will provide full-time professional counterparts who will he
responsible for progremming a)l contacts and field visits for the consultants.
Estimated Budget

Dollars
Persomnel Coupensation (60 deys) (including any fringe benefits,
per diems and post differential or similar items allowable) 9000
international Travel 1850
Other Direct Costs apnd Contingencies 3150
$ 12000
:he (from Mission idministered Traust Funds) '
..snbry per diem 60 duys @ §$38 @ M17/$ 950,760
country alr fare, cantingencies $200 83,100

B. 1,034,7600



AlD 1882-1 (7-89)

DEPARTMENT OF STATE I ' o
v ors Oveishonr [ 1esvenes PAGE_& OF_£ PaGES
INTERMATIONAL DRVELOPUENY Lo, Cede Ne.

CONMIYLTIN
sy o nionesln’
romecrvor | vivem or om 18- Bliestive Do ,5 Ovigingd OR N
/ FROJECT IMPLEMENTATION & Projest/Astivity No. end Title
PI10/T ORVER/TRCHNICAL L97-11-110-183  Assiotance to Agriculture
SERVICES : Iavu Study
hb,‘l:@g blosk Use this form o complete the informeiien required In ony bleck of @ PIO or PA/PR form.
iy (contiruation from page 2 )
.
2ock 19 These strategies must be consistant with the ressurce base end

-,“".r‘vx...—.'aJ-

development goals, Bpecifically he will advise on @
8. Techniques in evaluation and anslysis of survey data.

b. Technlques in conducting reasii:ility studies, particularly those

vhich will require the use of sketchy survey data, secondary
date sources, and shadow price spproximations.

¢, Pre~feasibility and faasibility report preparation.

d. Implementation plan preparation.
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services deseribed in Block 19, either es PSC or PASA as most
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One regicnal agricultural planning GS ) up to four man
or equivalent ) months

One national agricultural planning
organization end management

€2) Duty Pazt and Durcties of Tochalelons® Servises

Jakezta, vp to eight weeks for each consultant,
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A joint final report as outlined under Block 19,

23. Bachground Infermericn (Additiena! infommtion useful te Authorized Agent end Prespective Contrectors ce Perticipsting Rgency; i
aacessary crons rsference Block 19.C(4) obove.)

Available at Mission and Buresu for Planning.

24, Reletionghip of Contrectar or Perticipoting Agancy te Coopereting Cauntry and te AID
. )

A. Reletionships and Responsibilities  Thoge gervices will be performed under the policy
guidance of the Director, USAID/Jakarta, and under the technical guidance
of the USAID Food and Agriculture Officer.

8. Coopugﬁne Country Lisisen Official
Dr. A, T. Birowo, Director Bureau for Agricultural Planning, Department of
Agriculture, Jakarta.

C. AID Lieigen Officiels
USAID Pocd and Agriculture Officer, Jakarta.
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B. Additions! Facilitiss Aveilohie From Other Sources

Consultante will have the same privileges as direct hire technicians including

2} s ever 2 o LR RO
Eabegoy rmedieal fecilivies,

direstehive ciployces ‘of the U.S. Government ‘only.

aud coumissary. RAPO.facilitics are avallable to

C. Commants

The GOI will provide full-time professional counterparts who vill be
responsible for programming all contects and field vislts for the

consultants.
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Block 19 | A, Objective

B,

To prepare & report analyzing

1, The appropriate organization, role, and resource needs of an
agricultural regiomal planning cepability centered on the
Bureau for Planning iu the Ministry of Agriculture and

2. The appropziate organization, technical focus, and resource
needs of the Bureau for Planning in the Ministry of Agriculture,

Description

1. The consultant will review the emphasis given to regional agri-
culture planning in the present and previous five-year plans and
resultant activity; interview officials in various minisiries
iuvoived in regional planning; and investigate regional planning
capability and responsibilities in the Ministry of Agiriculture
(M0a), Within the MOA, major respousibility amd capebility for
regional planniag are located inm the Bureau for Plamning.
Presently, the Bureau is not equipped to satisfactorily serve

 the MOA in this arvea, The consultant will address the follouwing
questions:

a, What clhianges are required $n cbjectives, orgarizotion, pro«
cedures, staffing and equipment to emable the Bureau to meet
its vegional planning respoualbiliciest?

b, What is the sequence, cost:, and time required for these
changes?

c. Yor regional plaaning purposes, what is the appropriate
organizational structure and interrelationship of respunsibi-
lities among the Minister, the Bureau, the Agency for Rescarch
and Agricultural Develppment, the Directorates Genmeral, the
regional agricultural offices and the Provincial Planning
Offices?

d, As regards the current under~strength status of the Buveou;
(1) Are there criteria of selectivity of modifications in
organization or work f£low by which the effectiveness of the
Bureau in regional planning could be increascd?
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2.

(2) Are there management mechanisms or guidelines available
to improve the Bureau's performance im coordinating inter-
disciplinary apalyses and ioteragency policy formulation
for regional planning?

(3) Does the Bureau need to estadblish a storage and retzieval
system to make avallable data and reports relevant to regional
planmning?

Bureau for Planning

The outputs of the Bureau foi' Planning can be divided betueen
programmed and adaptive activities., The consultant will
examine the structure of these ocutputs and the organization
apd inputs necessary to produce them as outlined below:

OUTPUTS
Programmed Activities

8, Short term (below one year): These activities, usually
within a six months’ time frame, Zaclude evaluation of mew
projects from the line agencies, monitoring of ongoing pro-
Jects and provision of routine mangement data and analysis.

(1) Given present capability, how many prujects should
be evaluated, to what deptl, and by what techniques?
As capability iwmproves, at what stage should the Burcau
begin to set criterfa for the genmeration of projects in
the directorates general (DG's)?

(2) Bow much Bureau capacity should be devoted to pro-
“viding routine management information, and what kind of
information? Are existing data souces and storage pro-
cessing equipment adequate? '

b. Midterm (one year): Activities here include mainly ﬁscni '
year MOA budget preparation. ' o

How can the differcnt competencies. of minister:al budgeting
and agricultural planning be combined with the least cost in
manpower and training? What chamges in organization, staffing,
training, etc, are required? ' :
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c. Longterm (over one year): The chief activity here is
national egricultural development planning in the context
of the five-year mational plan, ‘

(1) WVhat {s the proper breakdoun in planning detail
between the Bureau and the DG's? ‘

?'('2') ‘Should ‘the Buresu seek to achieve a capability
for quantitative sectoral modeling as en aid to long
term planning? -

Adaptive Activities

There is an inherent tension in the Bureau between the
dcvelopment of a rather narrow, highly technical capabi~
lity as in c¢,2, above, and a capsbility for more super-
ficial ad hoc responses to the daily needs of policy
makers., How should the Bureau spportion its capacity
betuecen predictable technical cutputs supportive of basic
MOA goals and accurate speedy responses to the needs of
operational policy? How can the same organization produce
both types of outputs?

Summary

In summary, two caonsultencies are meeded: ome €0 advise
the Bureau for Planning how to better perform its mormal
functions and the other to sdvise how the Burezu can per-
perforn o funcclon, new, Both €o the 00T and MOA.
Although tho two consultants will have diffeirent respon-
sibilities, their final report will integrate the tuo
viewpoints.
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PROJECT AGREEMENT

PRO £G BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),
 }

Director General of Fisheries

m_l'l. FOR THE COOPERATING GOVERNMENT OR AGRNCY 15. FOR THE AGENCY FOR INTRREATIONAL DIVELOMENT

AN AGENCY OF THE GOVERNMENT OF THE UNITED STATES OF AMERICA, AND I
DEPARTMENT OF AGRICULTURE

AN A 0 VE OF ONES Page )

Under the terms of the Economic Cooperation Agreement signed October 16, 1950, as amended,
t: the agreements and provisions noted below, it is agrsed to carry out s project in accord=

¢ with the terms set forth herein.
Agreement {Specify)....vvieiiiieinieriiniiennnen, e et esaataaaeeties et teeit e snra .
Standard Provisions Annex. [X] Other (Specify) Special Provision, Assi nt of Cause and

......utibﬁ.(.‘..llﬁk.I lllllllll [ BN A I )
. Project No. 2, t No. 3. Original W
e Pt Kooy 11-110-189.2 foream—w o Mvisien Fo..
k. Project/Activity Title ASSISTANCE TO AGR 5. Project Descrip. (Annex A)
6. Appropriation i?. Allotment
8. AID DOLLAR FINANCING bmmous TOTAL INCREASE PECREASE [lom. 70 DATE
(Cost Component) (4) (B) (c) (D)
a. PERSONNEL COSTS
(1) v.s.
PASA
Contraot $ 205,328 ¢ 205,328
(2) LOCAL AND TCK
PASA
Contract
b. PARTICIPANTS
AID DIRECT $ 83,000 |- $ 83,000
PASA/Contract
® AZD Direct $ 56,300 $ 56,300
YR/ Contract $ 43,120 g 43,120
d. OTHER COSTS
AID Direct
PASA/Contract
. $ 387,748
9. LOCAL CURRSNCY FINKRCING  ¥/7//777///77/111701177771117774/17701 117111}/ 1117717117701 117777107
($1.00 = Rupiah 414.5 J77777777077777007, 7770777777071 177777777777 1777777777777777777 7777,

assignment to AID, upon request, of any cause of actionm which may accrue to the
o —| geo:g:rating Government Agency in connection with or arising out of she contractual
ec

rmance or breach of performance by a party to the di

11. DATE OF ORIGINAL ACREEMENT |12. DATE OF THIS REVISION |13. ESTIMATED PINAL CONTRIBUTION DATS

P e o T TP
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Block 10. References and Remarks (continued)

contract with AID, financed inm whole or in part out of funds provided
by the United States Government under this Agreement. :

PROJECT DESCRIPTION
I. Project Purpose

Increase brackish vater/inland fisheries (tambak) production in seven
kabupatens in the provinces of Aceh and North Sumatra and the creation
of an infrastructure base upon vhich tambak area expansion can take
place,

II. Status of Project

This is a new subproject under the Assistance to Agriculture.project.
It is the intent of the USAID, subject to the availability of funds,
to assist the GOI with funding and resources for a three-year project
for which funding from AID-appropriated sources will be required in
two fiscal years.

Upon the request for assistance from the GOI, several actions have
been undertaken in project design and precondition satisfaction. These
actions are listed below:

A. AID contracted for and obtained the services from Auburn
University of a team of project evaluators and designers.

B. Project papers have beén written and approved by the agency
and by the GOI. Implementing procedures have also been agreed to.

C. The Directorate General of Fisheries (DGF) has negotiated
a long and short term loan program with the Bank Rakyat Indonesia
(BRI), and this program has been agreed to.

D. The DGF has received assurances from the GOI that fertilizer
will be available for the tambak operators at commercial rates.

E. The DG? has held discussions with the provincial officials
on the project content and has received assurances that support
will be forthcoming on the question of land zoning and title
(letters) issuance,

F. The DGF has received clearance for the project and the
projected budget from the GOI Central Planning Bureau (BAPPENAS).
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III. Conditions to be Expected at the End of Project

A. Increased fisheries production in the project area,
amounting to 4,600 tons per year.

B. GOI physical or organizational infrastructure in place
and functional to handle intensification of the remaining
12,300 ha. of current tambak and capable of providing
extensification guidance and program support to bring into
production the remaining lands in the project area that
are zoned for tambak culture,

C. Increased farmer net income and added opportunities for

productive farm lubor and opportunities provided for non-
farm laborers in the project areas.

1v, Output Targets (first year)

A. Fry survey completed in both provinces.

B. Eight PFDUs constructed, equipped, operational, having
completed training of 40 TIAs and 80 farmers per PFDU per
four-month production cycle.

C. Contract technical assistance team on board and functioning
as advisors on programming, technology, on-the-job training,
and evaluation.

D. BRI bank loans being provided to farmer participants of the
project, and supervised by the project team,

E. Increased use of agro-inputs being provided for and the
policies related to their provision being monitored.

F. Extensification work plan for North Sumatra completed.

G. TDY assistance provided in the field of extension material
preparation and in marketing.

H. 20 New fish pond associations formed.
1. Four academic and two short course participants selected
and training programs provided.

v. Inputs

A. The Government of the Republic of Indonesia a.r.oi to
provide:
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1. Staff: Two provincial progrem supervisors vith education
level of Ir. or B.Sc. One man will be stationed in each
province and will counterpart the technicsl advisors.

Training and assignment of 16 PFDU staff.
Training and assignment of 40 TIA staff.
2. PFDU designing and construction costs.

3. Budget for operations, including offices, wvarehouse, and
equipment operations.

4, Completed fry survey for both Aceh and Norih Sumatra.

5. Provide budget and arrange for evaluations and support
of short term advisors.

6. Maintain negotiations with the BRI, provincial government,
and the chemical industry to insure the required inputs are
available to the farmers in a timely manner.

7. Provide funds for and arrange the clearance of project
commodities upon arrival in Indonesia.

8. International travel for U. S. and third-country
participant training.

9. Purchase of 28 motor bikes for field agents and PFDUs.

B. The U. S. Government, through the Agency for International
Development, agrees to provide:

1. Technical assistance

USAID will provide, through an intermediary contractor,
technical services of two aquaculture fishery specialists

on a full time basis, and up to six man/months of consulting
services, as required in the fields of programming, market-
ing, and communications materials. (See attachment A for
details).

2, Commodities

The USAID agrees to provide commodities in the amount of $57,000
for project purposes, through the coatractor: 11 vehicles snd
one set of outboard motors, by direct AID procurement. (See
Attachment B for details.)
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3. Participant Training

USAID agrees to continue the participant training grants

for the second and final year of five M, Sc. degrees programs
started in prior years; provide first year academic training
grants for two additional M. Sc. candidates for training

in the U. S. and two for training in the Philippines; and
two short term training grants to the Philippines to study
tambak fisheries development in that country.

4. Project Manager

The USAID Agriculture Division will designate one of its
staff project manager for this project, with responsibility
for administration of USAID's support to the project in
order to accomplish the overall project objectives through
achievement of specific targets. The project manager will
maintain continued liaison with the contractor's designated
team leader and appropriate Department of Agriculture
officials,

C. GOI Rupiah Trust Funds Administrated by USAID

In accordance with established procedures between the GOI and
USAID, trust funds in the amount of Rp. 35,918,000 ($86,000
equivalent) will be utilized in FY 1975-1976, as follows:
(See Attachment C for details.)

1. To provide for the operation and maintenance of vehicles
assigned to the advisors by the project.

2. To provide for the rent, renovation, and maintenance
of two houses; and the provision of furniture and equipment
for these houses,

3. To provide for the in-country, common-carrier transpor-
tation and per diem for the contractor's specialist/
consultants,

4. To provide local administrative costs and drivers for
the advisors.
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Mr. Thonas Niblock
Director USAID Mission

to Ilndonesia.

Deur Mr, Niblock,

—~

Jakarta, April 20, 1977
Ref, 136 [Pr/N.

#4970 1%9. 0>

I am pleased to learn of your recent action to upgrade the Agricultural

urm of the USAID Mission. The creation of the Office of Agricultural
Development, headed by Mr. Walter Tappan, seems most appropriate considering
the general character and problems of the Indonesian Economy.

Wo ttach great significance to this conmmendable move.

Please be assured that we are prepared to work closely with you, Mr. Tappan
and his stuff in developing an enhanced program of US assistance to the
agricultural sector.
I would like to take this opportunity to note the exceptional utility of
the "Assistance to Agriculture' project and prospective benefits we
anticipate fram the "Agricultural Planning and Administration" project
which 1s now under preparation.
These and other well designed projects can help us achieve our naiional
goals and aspirations.

Again, thank you for the increased attehtion to agriculture.

"USATD ROUTING |
— 10 Act L inle
ACTION COPY L I— ?ﬁvl_
DATE DU: 4/ — 29 . - —
L3 e pu—
ACTION TAKEN Rl <
o
DATE i [
i amed it huns
BY: KL DO
- . VAL
RETURN TO G& R 2R LI 7
e B
Jagau” | 1 "}
LI B
Lso
LTI A
T Rl

Sincerely yours,

s, -

Dr A.T. Birowo
Chief Bureau of Planning

Department of Agricultwre
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NT-0N aeencies' camahil- |2, Inereased ekilis fer anifor lerisiation “cr new are "{11fng to ass’st new
‘ti2s tn desion and irmle- correntualization o in- ~rrtrams Sucnarced colalse nrotect leveleoment ~hen
-ent cuet ~racrame and rovatiye acgfeitias and o AT recuested.
nlisias, thanet s fil mracrgm 2na- i&, "aTarancee £~ D7 T % in , $. That stills and ~refes-
: leegig (fdgnlacal e oo ' A dpge—anes . sicrnal informati-n ac-
a~zmeips, Tt meatien o - ~uirad v "0A are uiilized
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RATiVE SUMMARY

OUTPUTS

2.

3.

.infonnation.

’JPJECTIVZLY

[
SRITTATLE INDICATORS| MEANS OF VERIFICAT

10N

Camprehensive analysis
and initial i:=sign of
possible new agricultu-
ral programs and policy
initiatives gererated
by DOA agencies.

Increased awareness on
the part of the DOA of
sociocultural factors

effecting the impact of
new programs and rpoliciesg
on the rural poor.

Increased technical
skills of DCA officials;
increased exchange of
professional ard policy

MA:uITUOE OF GUYiciS:

2.

L,

CUompletion of several
feasibility studies n:.:
analyses p- - nmed
Jointly by DUA/U.S.
te rnieal advisors, in
rz:ronse to NOA initia-
tives for exploration of
new rrogram possibilities.

Completion of Rural
Dynamics Study of Agro-
Zccnomic Survey, providing
socio/cultural/ezononic
information on rural poor
valuable in design of
socially-sound programs.

At least seven DCA
officials trained in
specialized skills and
rzturned to policy-
influencing rositions.

Farticipation of DOA
officials in seminars,
professional meetings,
and other fora for ex-
change of agricultural
polizy and program ideas.

1

2.

3.

PAR peri-med :.ring
second year of project
ext.=nsion reriod,

Rarorts & writien
documentaticn resulting
from studies, techmical
assistance, and rrofes-
sional meetings, and
written reports of follcw
on GOI activities,

Follow-up on participant
training and. delivery and
use of project commodities

R.UC.S# survey results,
interim and final reports.

FREOAGE ard TIOs for FY77-

. 78.

'.

3.

IMPCUTANT ASSWE
ssunptions “or ach.lﬂl:l(
outruts:

That inp.is ars ;rocnr‘
ard impleaentea in a ti
iy fashion and in suf?}
cient yuantities/qualit
18 detailed in anmual
FrCAGs.

That DCA takes advantag
of project flexibility
by ccming forth with
=quests for high orior
activities and that Usx
is able to respond
racidly.

That training, reports,
studi=s, etc. ard of .
high quality and are

aprrornriate for DOA use
in program develompment.
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SRT T nren b e e e amy i itee v e e semAnm g agee e s
srm sy H
INFITS s AN NTL LN Tallast *
i. Particizant training ard |[!. Commitnent Tor ac .- 1o fomination Ty LI of assunztions {or groviiing
cemmodities, ticnal §100,CC0, for at qualified particirants & |inputs:
least 7 zarticirpants tudzetary provision feor That GOI and 31D oreratin
2. U.Z. contrazt cr FAS during TITT & 78 .nd travel costs; GC1 sub- nrec2dure Jor proviziin
techniecal consuitant $235,C00C for preject missizn to AID of itemize:d|Tudget, trainees, technicians’
services. cermmnodities and other list of required com=- ccamodities, cocunterparts,
costs., modities, as neceds develog}and .other support are under .

3. GOI tudget, administrativé
and counterpart surport fo
sub=-projects % U.S, Con-
sultants.

r

2. Cormitment for addi-
tional $235,C00 of U.S.
tecnnical consultant
services over FY's 77
and 78 - (approx. 30
person-months).

ding.GOI rupiah and
administrative support
over rY¥Ys 77, 78 and 79
for project-related
activities.

Carmitment of correspon- -

I, bttt s 44 S 2w > s

F10/Ts and fully executed

-contracts for technical

services with specific
scopes-of-work prepared
ty DOA/USAID.

NDesignation by GCI of
qualified techniecal
counterparts with
sufficient time alloted
to support and work with
U.S. Consultants,

stood and compiied with.
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~ocabulary and Acronyms Used in This Report

GOL
LDGF

USATD

BRI
Tambak
PrDU
TIA
FPS

Jepara Project

Kabupaten
Kecamatan
Desa

Ba(s)

Kg(s)
Rp

Intensification

Extensification

Adat

BIMAS

INMAS

Covernment of Indonesia

ilYirectorate General of Fisheries,
Department of Agriculture

United States Agency for International
Development

Bank Rakyat Indonesia

DBrackish water £ish pond

Provincial Fishery Development Unit

Tambak Intensification Agent

Provincial Production Supervisor of the DGF

frackish Water Shrimp and Milkfish Applied
Research and Training Project at Jepara,
ventral Java (UNDP)

Political Subdivision or regency of a province

Political Subdivision of a kabupaten

Political Subdivision of a kecamatan equivalent
to a village

Hectare(s) equal to 10,000 m?

Kilogram(s) equal to 1,000 grams or 2.2 U.S. pounds
Indonesian rupiah $1 = Rp 415

The introduction of modern technology packages to
existing subsistence farmers

The bringing of new lands into production, with modern
technology packages

communal lands used by farmers under letter of use
rights

dational intensification programs in level of
developing food crop production, including credit

National intensification programs in level of
developing food crop production, excluding credit
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ACTION AID " ukestfEfs  on Ass
o | ——tie APR: 2, 1975
INFO CHRON --
AMB - [USAID infe
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R@I2133Z APR 75 . SRR (T wm. S T
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UNCLAS STATE @73443: , . . .+ @ ... T -
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' ‘ ¥a MA
TAGS' o . u-ﬂ
: .u____
SUBJECT s PRP*S. FOR. FISHERIES AND: SECONDARY: CROPS:  |v&0 oo
REF: (A) STATE 036238 (B). STATE: 0682357 L -
l. AGENCY REVIEW HELD MARCH: 21 ON'SUBJECT: PRR*Si:. U0 -

ING ISSUES/POINTS RAISED: IN:REVIEW:SHOULD BE FULLY"
ADDRESSED WHEN PREPARING: ASSISTANOE 10: AGICULIURE PP~ AS
PROPOSED REFTEL A.-

2. SUGGEST REVISED: ASSISTANCE" TO AGRICULTURE: PROJECT. BE
BROKEN DOWN' INT0 DISCREET. SUB=PROJECTS: AS: IN: CASE: OF FAMILY"
PLANNING. PROJECT. NO;. 188;. FOUR- SUB=~PROJECIS:M1GMT..BES:

(A) MARKETING OF AG INPUTS; (B) AG PLANNING;: (C) SECOND“RY
CROPS; (D) FISHERIES. EACH SUB=PROJECT WOULD HAVE.SAME..
SECTOR GOAL AND SIMILAR/PARALLEL. PROJECT. PURPOSE... PP*S.

FOR EACH SUB=PROJECT COULD: BE. SUBMITTED SEPARATELY 1'0
SIMPLIFY PREPARAT-ION AND REVIEW PROCESS:.

3. NARRATIVES.  OF BOTH:PROJECT REVIEMW: PAPERS: CONSIDERED'.
WEAK. BETTER«THAN-AVERAGE: LOGICAL. FRAMEWORK-MATRICES
SUGGESTED MISSION KNOWS MUCH MORE ABOUT. PROJECTS THAN
gEFLEﬁ}E%mI'" NARRATIVES. OUTPUIS. IN: PMTICULI\R SEEMED: WELL.
HOUG . -

4. FISHERIES.. A PROJECT NOT CLEARLY. nmtm T0. ;f

FORM
a8 rum»

" SMALLER FiSH-FARMERS, - TO DEMONSTRATE.RESPONSIVENESS r ‘¢ ".\,,
T0 comsssmm. mmms. m:sn PROFILES,. INCLUDING. y Y
UNCLASSIFIED: Z_
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PAGE TWO .. ____UNCLASSIFIED CNs 4153

“Cléssilication

INCOME’ AIALYSIS OF TARGET GWPS. BOTH IN TERHS OF
PRODUCERS AND CONSIHERS. B. COST AND RETURN OF BRACKISH
WATER POND.- NOT CLEAR. NEED TO DISTINGUISH BETWEER ANMUAL
COSTS AND ONE-TIME COSTS, 1IN TABLE ON PAGE 8, ARE
RETURNS TO TRADITIONAL 1ECHNOLOGY IMOSE PRESENTLY EARNED,
OR.DO EVEN THESE RETURNS REFLECT SOME INPROVESENT OVER
CURRENT EARNING5? C., COSTS OF TECHNICAL ASSISIANCE CON-
FUSING, PAGE 13 INDICATES 48 M/M WHILE LOGFRAME INDICATES
ONLY 12 M/M, D. NEED DETAILED DISCUSSION ABILITY OF GOI
T.0 MANAGE PROJECT AND POTENTIAL FOR REPLICATIUN ELSEWHERE
IN COUNTRY, - E. ARE THERE EXISTING PACKAGES OF IMPROVED
PRACTICES READY FOR PROMOTION PROGRAM? MOST IMPORTANTTO
SHOW WE WILL NOT BE PR(MOTING IINTESTED TECHNIQUES. F.
ENVIRONMENTAL IMPACT "TATEMENT WI'L BE °EQUIRED IN PP FOR
THIS SUB-PROJECT, G OUTPUT TARGETSSEEM OPTIMISTIC.
SINCE SUB-PROJECT LIFE WILL-BE TWO YEARS RATHER THAN THREE
AS EWISIONED IN PRP, WILL BE NECESSARY TO SCALE DOWN
ACTIVITY TO MAKE IT FEASIBLE.

5. SECONDARY CROPS. ' A. PROFILE OF SiiALL FARMER IN
INDRAMAYU INCLUDING INCOME DISIRIBUTION, LAND HOLDING,
ETCoy REQUIRED., WILL PROJECT TEND TO EXACERBATE INCOME
DISPARITIES IN REGION; THAT IS, HOW WILLHPROJECT STRATEGY
ENSURE THAT SMALLER, POORER FARMERS, WILL AAVE AT LEAST
EQUAL ACCESS TO NEW TECHNOLOGY AND IMPROVED INPUTS AS
WOULD LARGER FARMERS?. B, -BENEFITS SHOULD BE DESCRIBED
IN DETAILED NARRATIVE AND QUANTIFIED WHEREVER POSSIBLE.
C. INFORMATION NECESSARY ON SPECIFIC CROPS-TO BE
PROMOTED AND ON DEGREE OF CONFIDENCE I# NEW CROP PACK-
AGES TO BE PROMOTED., ARE PROVEN MULTI-CROPPING SYSTENS
PAST THE RESEARCH PHASE? D. WHAT WILLLONG-TERM EXPERTS
BE DOING, ESPECIALLY IN MARKETING? E. NEED DETAILED
DISCUSSION ABILITY OF GOI TO MANAGE PROJECT AND
POTENTIAL FOR REPL ICATION. - F. ' AS WITH FISHERIES SUB- -
PROJECT, THIS ACTIVITY VILL NEED TO BE SCALED DGWN TO
TUO-YEAR TIME-FRAME.

6. REVIEWERS SERIOUSLY LONSID._RED REOUEST ING SUBMISSION
REVISED PRP'S FOR IHESE SUB=-PROJECTS. REVIEWERS DECIDED
AGAINST RESUBMISSION PRP'S- ON BASIS THAT NEW INFORMATION °
FROM CONSULTANTS DUE NEXT TWO MONTHS ESSENTIAL FOR REVI-
SION AND WHEN THIS INFORMATION IS AVAILABLE MISSIGN SHOULD
HAVE VIRTUALLY ALL IT NEEDS FOR .COMPLETE PP'S. AS COM~

PRORI e o IBATEFb"AETIEY FR'BARFR OGNING Y5V CBRSLERAPRONC

AT BEGINNING OF HOME LEAVE. KISSINGER
JWD T UNCLAERIED

FORM
FORM ps.a1am) °



ASSISTANCE TO AGRICULTURE ANNEX I 1
Brackish Water Fishery Production Table 1
Project *# 497-11-110-189,2

SUMMARY COST ESTIMATE AND FINANCIAL PLAN

“AID_Tost Country  Trust fund Total

LARput U0 PX LC. T F LG FX LG
Technical Assistance 386 138 524.
Commodities : 100 r 137
Participant Training 113 10 123
In-Country Training 56 56
Development Budget : ' ‘428 . 428
Recurrent Budget 77 77
Inflation and 133 133

iontingent

257 of GOI excluding

Recurrent Budget

599 : 1" 138 1,478




ASSISTANCE TC AGRICILTURE AXNEX B 1
Sracrish Water Tishery Froduction Table 1 a
rolect ¢ 497.11-110-199,2

PRIMJECT simasT
(S 000) (GO1/Trust “und US § 000 equiv,)
LSAID FY 76 USAID FY 77 Total

USAID
Technical Assistance $ 206 $ 180 $ 386
Contract Commodities PIO/T 43 - 43
AID Commodities PIO/C 57 - 57
Participant ffaining'w - 83 30 113
389 210 599
- GOT : '
Development Budget
Salaries 70 50 120
PFDU 202 60 262
Vehicle operation 21 21 42
Training 21 35 56
Participant training 9 1 10
Evaluation 1 3 4
Commodities 33 4 32
Subtotal 357 174 $31
Contingency 257 - - 133
Subtotal - - 664 |
Recurrent Budget - -
Salaries and office rent 29 48 77
Total - - 741
Trust Fund 87 51 138
Returns from product 25 25 50
Project totail 1,478
USAID 59 417
GOT 741

Trust Fund 138



ASSISTANCE TO AGRICULTURE
Brackish Water Fishery Productton
Project # 497-11-110«189,2

PROJECT
(as apportioned to ocutput taggets)
S1000 (GOl-$ 000 equivalent)

BUDGET

‘

Projcct.

OQutput (See leg frame for Gescriptiom of m)

N/C = No cou to project

1 2 3 4 i 6 ? 8 9 10 1Inflstion Tetal
. . .« - zsz
AID Appropriated. -
TA 150 t 133 79 2 2 a
. Comsodittes 33 $ »
rarticipant Training " - .. 313 T, . i ’ 113
Subtotal 183 " 308 107 . 2 I I W
Othee US . .ot
-~ Traiat “Punds Tetyls 8 13 L 1"“
y - Subtotal B ) - 138 St
Host r'umtry (l976 pricc)' : N/c N/Z . N/C N2
" Salaries 24 10 32 63 3 132
rmv n 100 79 . - - g 2350
Vehicle opcncton i el ® 17 7 . e 42
Training: Tt U N o
Academic = . 10 e . : 10
- Jepara ; 3 3
»- PFDU 46 . 46
Materials Y Ay ) s - ..
Lvaluacion ~° L : prae - A ’ &
. Conddltlea : 15 ::-.19 3 i\ 37
- Subtotal e Tt . A - =8
.“,ontlngencten lnd Inﬂltlon' & e : - -
: U287 R RhA T 133 't 1]
‘ . - - .- Py
Recurrent Budget . .. - o T . S .
Salary and office expensei 23 25 - 29 . C : . R 7?7
Subtotal 24 : 206 _ 191 Y o — 3.. - A T e
TOTAL - & = T2 " 'N/C N/C 501 511 298 n/e 5 x/z 133 1,478



ASSISTANCE TO AGRICULTURE ) PARTICIPANT TRAL B
Brackish Water Fishery Production () ﬁ

Project # 497-11-110-189.2

AWz S 1
Table 3
Original Date ______Prior Costs _ _ Drolsciomate ’
Trainiag PIO/P # Training USAID GO1 USAID 01 USAID [~ 73 VBAID QO URAID

— Stares YA 7Y/ Py I3 WSl FY 6 75/76 P TI 611 EX IS T8
1. Academic ’ . :
A, Contiomiag :
l. M. 'e“. mosc.)(w) “m ’,7‘ llm L - :. m - - - - -
2. Statistics(M.Sc.)(US) 40133 9/7% 11500 - - i 9600 - - - - -
3. Ag. Marketing(M.Sc.) (US) 50082 775 - - 9600 9600 - - 100 o . -
4. Dev. Zcon.(M.Sc.) (US) 50083 15, - - 9600 9600 - ~- 100 o . -
S. Dev, Bcon.(M.8¢c.)(US). 50084 1/76 - - %00 | 9600 - - 100 = . -
3. Nev Starts -
1. Aquaculore(M.Sc.) (US) - 7776 « - - - ] 9600 2000 9600 - - 100 oo
2. " - (M.Se.)(US) - 1776 - - - - : 9600 2000 9600 - - 100 oo
3. Ext.Matarid(M.Sc.)(Phill) - 5776 - - - . 5000 2000 3000 - - 0 =
4. Markating 0t.Sc.)(Phill) - 8/76 - - .. t 5000 2000 3000 - - 3% oo
11. Shert Term ' : )
1. Tambak Calture (3 sm)(Phill) 50184 3/15 - - 873 194 - - - - - -
2, Tembak Culture (3 wm)(Phill) 350184 /15 - - - 875 i - = - .- T -
3. Tasbak Culture (3 ma)(Phill) - &/76 - - - - - 3000 3% - - - .
&, Tembek Culture (3 mm)(Phill) - 4/76 - - - - 3000 5% - - - -
1% e i H e et e oee s
23000 - T 3N3% 788 Igz00 9188 29200 300 - 300

* Rstimsted -

** Tickat revalidation charge "'Coats: ‘New proposai - USAID  $112,400
B . . L]

- 001 9.708
R A S oo (RS '-v','.-
Prior ysars <« 33,9350
- Go1 7,108
Total = USAID 163 , 950

- G01 16,976
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\SSTSTA'E 70 AGRICULTURE

Arachigh Water Pishery Preduction

. Project # 497-11-110.189,2.

ANEX S 1
- Table &,

(s
USAID W 76 l‘-.‘A!l)'ﬁ' Z7
1, Salaries ) o T T
A, long=term ! 20000 40000 50000
b, Consultants 6 mm o 2333 /month. 14000 14000
2, vringe benefits |87 9720 11520
3. Tost differential 25% ' 10000 12500;
4. 7ost of ‘living {(cleas 1 post) 1500 - 1878,
S. Fauipment: : ;“ ‘
a PID/T Ol ...
6. Internationsl travel
a. long-term- advances
1, Onae=way: ticket and: per-die
8 x 1500 . o 12000; 12000,
2. Air freighe: ) . 1600
3. HHE transportation), 10,800" temily. 21600,
! b. Consultants
3 men - rmﬂ_ﬁt(p-@ 2500 . 7500 - 7560..
7. Fducation allovance. 4 x 1300 520 5200,
. e laguage training ;.
L Course. 2 x 1500+ 3000 . -
Per diem 2 x 3 »x 30.» 30 3400 -
-9, Workman compensation: 000 8150 .
10, Other direct costs e 4000 4000
! 11, lampus support (ea@t"nu:e)- %
12, Overhead 207 . . d‘ c Lo G 3 .
1 .. I:.‘. ‘ " . . Yee m! ! x‘--:-. -
’ R Total $A25.962

cml'rlucrbu' nlrbcr:.'l"

*

Ttemized on conmodity budget .

Assumptions:

1. 2 men at post 2,,‘y§au: plus. J months..language training:

S
“-e

fund 1 year in FY 76 and 1.5 years i{n FY 77

3. ALl in countyy PD patid from Trust -funde. .
4, 6 man months consultants per year .(3 wen, 2 wenths)
S, Language’ training. provided siwilay P51

>

<+ (12 veeks each; filltime eénployce)

Fach advisor assumed to have. wife and. ninar childean . (2)



Breskish Weter Produsticn . 000) e
Preject ¢ 497-11-110-100:2 . ¢ Teble 3 |
fleld Operations
Salary end Nemervariem
res 350 - 0ne %0
PPDU, Nireater 600 - 2000 2000 2800 1080 2000
Assistant Directer ° 500 ‘- N0 1920 3400 1920 2400
1A ’ . - - 18000 12000 6400 12000
Other Staff (cemtraet)
Secretary - - L., 0, - 600 -
Driver - - ‘- 1920 - 1920 ’ -
Labor - - - 2800 - T 2880 -
Of¥ices . v, - - 2000 - : 2000 2000
Pry Survey in: *
Aceh . 3000 - 5000 -
North Sumatra ) 3%00 - 3%00 - -
[mprovement of fry . '
Collection and dlltrli\ltlm - - - 1000 - 1000 -
iite destign and contract 0 - .. - ’ - - . -
Land for PPDU : o
Aceh (buy and lease) - - - 4250 . . - - -
North Sumatra (new) - - - 1468 - - -
Construction (PFDU) )
Aceh . .. - - - - -
. Yorth Sumatra - ,* . .. 109” v B - -
dpevating Cost (PFDU} o ;
Aceh - - - 12675 - 11940 12675
North Sumatra - - - 3523 - 3523 3523
Area Survey PPDU - - - . . 203 - 133% -
Building PFDU - - - 21320 - - -
Fumituvre PFDU - - - 3200 - - -
Aoat Hull 4 - . - 2000 - - -
roerating cost for vehicle .
2ick up - - - ns1 - 4178 4175
W (minibus) - I - 317 - m m
ioat - - - - 250 - 400 400
‘otoveyele purchase and opeutton - - - 12136 - 197 497
Fvipment ) - - - 3600 . - - -
Miscellaneous ' : - - - 800 - - -
PFI) etaif training in Jcpln 1360 - - 1360 - - -
Ll &
‘raining PFOU - - - 600 - 600 -
“armer training PFDU - Y - . 10000- - 12000 12000
Material for training PFDY - - R - 1000 - 2000 2000
‘aintenance PFD! - C e - 800 - 1200 1200
‘valuation - - - 00 - 1000 -
Subtotal J - 7190 Rl T 12020 - 144349 20120 " 66116 60277
. L oedety b
~modicy clearances - - - 4150 - 1660 -
‘articipant training - ! |- ~ - 3735 - 4150 -
Total 7190 - 12020 166236 - 71926 60277
¢ equivalent ot 387 174 145
eturn from produce from PFLUs S
\ceh.
Miikfigh 4353 853 8355
Shrimp i e e T PERY ¥ { I 430 450
fingerling : N L e, tey, - 1200 : 7200 7200
North Sumatra . e e : .
M11kfish _ P o Lol 13 513
Shrimp T RS tore R 270 ) 270 270
“{ngerling el c 12 : 230 1230
Total Sl e s l ' ) W 18
* equivalant LY Lo e e e 25 ; 25 - 2%

Year 1 shown as required GOl typical yearly budget
after termination of project.



ASSISTAICE 70 AGRICULTURE

ANERX. B )
Brackish Water Fishery Production Teble 6
. Project # 497-11-110-189.2 .
RP 000
I ao1
FY T6/TT Y T7/78
1, Salaries and Wag:s :
2 Secretaries @ 70,000/mo 1680 1680
2 Drivers @ 50,000/mc 1200 - 1200
(including FD)
2, Vehicles/Generstor Operstions
2 Vehicles - 2 generstors
(POL - Repsirs - Insurence) 2500 . 2500
3. Supplies
50,000/yr /men. 100 100
4, Housing (2 yr, 3 months)
a. Rent - Aceh ¢ § 500 2520. 31%
Medan @ § 750" 3120 4650
b. Repeirs/Renovation/Furniture
Rent & Repairs 2000. . 100
Generators I700 -
Furniture & AC 11290
Utilities 160,000 month (2 houses): . igeo 1920
50 vael
a, Staff . L
2 trips to site @ 120,000 240 2ko
2 Jakarta . @ 240,000 20 2o
b. Per Diem | ‘ '
Consultants Lo a .
2/yr Jakarta/site - 240 2lo
6. P.D. ;
a. Staff 2500 2500
b. Consultants 2988 2748
. 30 day Hotel before house m 960 -
7. Equimts 20 . 20
8. Miscellaneous 100 100
. 35918 21300

""m m”-”nﬁ



EQUINENT (USAID/COI) ANNZT 1)
Tacle 7
rovinsial [ Tambak Development Unit Tanbak Iatenes
Iten (2 Unit) (8 uate) tftession Ageat
it Pje* ws cormp | Wic P ws ocorm Ri* ms mwn
H N é
1. mtut. msnual o!ﬂ.u-:m vide 4 250 1000 ! - -
2. Missograph machine, h-d operated 2 400 800 i e ‘.
3. Microscops, stereo-dissecting 2 500 1000 - ‘-
4, Microscope, compound with built in ) L '
11lusinator sad trinoculsr photo- 2 1200 2400 i e e
hesd and camsra back H ! :
3. Projector, slide with extensios coxrd, | 2 350 700 ;8 350 2800 i - e
scresn, and axtra strap aad lawpe : ! R
6. Gemerator, portsble gas 110V 300W cap | 2 330 700 8 350 2800 - o -
7. Calculator, haad, battery operated 4 50 200 ] 50 400 : - -l e
8. WNydrometer to measure salinity - - 16 50 800 80 S0 Lo0e
0-60 rpt : s 4
9. Plain teble, tripod and simple - - - ] 300 2400 © - T e
alideds . . .
10. Main mster, polar ec.nutm - - ) 100 : 800 - - .
11. Camsra, ‘133 or 126 mm sutomestic ;- - 16 75 - 1200 © Te - Sl e )
12, Triple beam balance aad sccessories ;| - - 8 75 - 800 - 40 7577 3000
13. Thermomsters, pocket | - - - 16 s - 80 %0 5 .400
4, Nsad lems P - - - 16 10 .- 160 - 20 10 ‘800 . .
15. Megaphones, hand, battery operated § - : - 16 75 ° 1200 . - le .
16. Nand tools ! - - s 10 80 - ta
17. Type msasures 30-30 mm ! - c e - ) - 7 80 30 2000 -
18. Miscellaneous - 2 500 ° 1000 - 8 300 2600 - l-
19. TA: Equipment . 9000 .-
" Subtotal PIO/T T 16800 15720 ; 10606
20. Outboard Motor 1 . - 1 1100 1100 - fole L
21. Hint Bus 2 . . 2 4700 9600 - -
22, 4% Jecp 2 2 6100 12200 A - , le ,
23, Pick- ton 7 . 7 4800 33600 : re )
28, lbtot“:yZIn 100 cc Hoads —_— 8 843 2,795,388 20 843 . 6.908,470
Subtotal (AID) 21600 7L
25 5‘5“‘&? ! 38400 , a2t
« GOI (Port charges) - 2,008,600 . 2,372
(¢ 4,80) €3 .716) : ;’"{n,




ANEX B 2
Brackish VWater Fishery Production Table 1
Project # 497-11-110-189.2
: ORGANIZATION CHART
Provincial DEPARTMENT OF AGRICULTURE
Goverhors
Inspector General ———f — Office of Secretary General
BIMAS/INMAS Coordinating Board
I T \ 1 | 1 |
DG DG DG DG Agency Agency
Fisharies Agr. Forestry An. Estat., B, Tr, Ag.
Husbandry Crops Ag. Ext. Research
& Dev,
| i I T I 7
- AMm, Planning Prod., . Enterprise [Extension Resource
Dev. Dev, Couservation
r Institutes

Jepara

Trg. &

Research

Canter
BAPFEDA Provinces
Agzaria

Otherxs Other Duties Project
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PROJECT ORGAXNIZATILON CSHART
ASSISTANCE T alk

LTLRZ
Brackishk Water Jishery rroductior

Project # 477-11-110-18%.2

AEL 2
Tavie £
Tage

L4

.)'I

(3

Directorate Ceneral of Cisheries

Department of Agriculture

—
Thief Fisheri OFficer (TFO) -
Aceh Province

Other E;u—ties

Kabupaten Fishery Officer (DFO)

Expansion PrJgram (PPS) 1/

3 Other Kabupatens

- -~ Pond Fisheries Development Unit
tprou) 2

[

Tambak Intensification Agen

Other Duties

- PFDU Operations t 3/

5/

Tambak Development =
(Extensification)

Tambak Operation a4/
(Intensification)

“hief Fishery Ufficer -
North Sumatra

4
OtheJ Duties rogram (I'rs) 1

l

2 Other XKa

Expansion

Rabupaten FisLery off. (DFD) bupatens

Other Units Pond Fisheries ievelop-.

ment Unit (PFDI)

3/

Tambak Intensification Agent PrDU Operation

|

Tambak Operation 4/
(Intensification)

‘fambak Development 3/
(Extensification)



ASSISTARCE TO aACairLres: ANNEX 1, 2

Svackish Water fishery froduction Page 2 Jf '
‘roject : 497-11-110-189,2

1/ ixpanstion Program
a) \Ad:inistration

Within the guidelines of the project and under the supervision
of the provincial chief fisheries officer, there will be
appointed a provincial production supervisor (PPS) to provide
project administration., There will be established a provincial
project committee, composed of provincial staff in the fields

of marketing, processing, and extension and the various district
fisheries officers (DFOs) involved with the program, Technical
assistance (TA) will be provided during the life of the project.
Secretarial logistical, and driver services will be provided

to the section,

H) Nuties

At the provincial level and under the direction of the PPS,
detailed yearly and life-of-the-project work plans will be
Jeveloped; instructions will be transmitted to the various
districts: periodical evaluations will be conducted to insure
responsiveness to changing field conditions; and project reports
will be {s=sued,

27 Pond Fisheries Development Uaits (PFRU)
ai  Administration

Under program direction of the PFS, fully equipped physical
facilities for the units will be established. Each unit will -
br supervised by a unit director, assisted by a development
supervisor and two full time laborers. Each unit will receive
acministrative support from the DFO, The PrOU will be assigned
tambak intensification agents (T1as) at the rate of one agent
por 300 1a,

5% uties

T8 will provide demonstrations of proper construction and
equipment ne.ds and will conduct farmer training programs at
the unit site, Additionally, the TIA will assist farmers in
this assigned area and all aspects of pond construction, rc-
novatior, financing, production technology, and marketing,



ASSTHTANID TO AGNTULTURE ANNEX B, 2
Arackish VWater “ishery Production Page 3 of 4
Troject # 4927-11-110-189.2

R

/

LAY
-—

pe-

S

FTambak intensification Agent (TIA)

ider the supervision of the I'FDU director, agents will be assigned
at the rate of one per 300 ha, of tambak to advise and assist tam-
hak operators in all aspects of the development program.

Tambak Operations (Intensification)

'efers tn that part of the TIA's vork that deals with the introduc~
tion of antern technology to existing subsistence tambak operators.,
I.a Aceh Mroviace, this will consume approximately 807 of the TIA's
activities. In North Sumatra Province, due to limited existing
tambak, this will comprise about 307, of the TIA's activities.

tanbak perations (Zxtensification)

".fars to that part of the TTA's work that deals with the creation
7 new ta=bal from mangrove swamp., Nuties of the TTA will, in the
Trst iistance, be directed at advice and assistance to prospective
tamhak operators in the creation of economical units in such a
maneer that modern teclnology may be employed. 1In Aceh Province,
r\is;bxpecto% to require approximately 20% of the TTA's time; while .
in North Sumatra, approximately 70% of the agent's time will be
caveymed by this activity,
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AW LUTTURE
Jracaish water Tishery Troduction

Pl’\‘j!‘\'t 't L37-11-110-189, 2

ANNEX B, 2
fage & of.

Frovincial Fishery Development Unit locations

aceh

Rabupaten

PN Location

Aceh Nesar
Aceh Didie

Aceh Utara

Aceh Timur

Porth Sumatra
tangkat
Y2li Serdang

Asahan

Lam Nga
Troeng Campl{i
fuala Raja
Seuneudon

Pante Bayam

Limau ‘llungkur
“ialang Duah

Talawi

Ha. Existing 1974

TLA Alnignnehc

Year 1 Year 2

1,051 2 1
3,530 3 3
8,949 6 6
2,318 3 3
145 3 1
803 5 1
157 2 1
24 16



COURSE OUTLINE FOR TTAININC PTDU STAFF

Jepara, central Java

Ob jectives

1. Jevelop °rit! staff with skills so they will:

5.. Operate UIDUs with intensified production ‘techniques
to serve as model demonstrations,

b, -Frovide at least one farmer group training session per
month, demonstrating these skills,

c. Train and supervise TIAs with technical .and communicative
skills,

2. Assess the individual capabilities of each trainee and match

-

them with job placement,

comrunicative Skills to be taught

1. 7Public speaking and principles of teaching..
2, Making and use of visual aids:

a, ‘harts, models, handout material

b, Use and care of camera and projection equipment
3. Methodology of farmer demonstrations.

Topics for Tectare and Practical Skill Deve lopment

1 I'se and maintenance of equipment: Jeep, motor:ycle;.generator,

nets, halance, hydrometer, thermometer, hand lens, measuring board,
mapping tools, plane table, alidade, tape.

T Pond mapping, principles of pond layout and design, construction

methods, screen making.

3. Fish handling and sampling techniques: TIry collecting and 6orting,
nursery and fingerling production, stocking rates, harvesting methods,
disease control,

4. ‘Pertilizer use:’ Kinds, methods, and rates of application.
5. hemicals: Brestan, rotenone, rate calculations,

6. Recoxrd keeping: Crowth curves, production calculations, length-
weight tatles,



7. Trcan application procedures ani financial planning,

8, “Tesources of {nformation and assistance: Libraries, universities,
research stations, literature, ministry resources.

9, Coverpment and project procedures: Time cards, travel vouchers,
reports, insurance and retirement policies, professional standards,



BUDGET ANALYSIS OF ACEH ANNEX B &

' TRADITIONAL SYSTEM PER YEAR TWO CROPS Isble 1
Shripp :
Unit Cost/Unit Mo.Unit  Cost/Ha. " Total Cost
‘ Opox:.tiu Coss . :
. ey each 6 ) 0 0
' htttuug ks 120 0 0 0
- Pebticide . ks 9000 0 (] 0
Labot min day 450 g 1800 4300
lhihtmnco og con- o -

steuetion . man day 450 80 36000 90000
g:ou Natutn B o
© " sShrimp : kg 300 150 45000 112500
Hiteenmm kg 100 100 10000 . 25000
Total ‘ 55000 137500
et return o 43000
- Family 1abor ngge- 94300
tgu incomi 137500

Note:' a) Farmer .own ponds and equipment
. b) Without improvement

e)- Hi.tlumt fry, fextilizer, pesticide
d) Labor nnd ni.atounec is family labor



BUDGET ANALYSIS OF ACEH AMD NORTH SUMATRA AKX B 4

TRADITIONAL SYSTEM PER YEAR TWO CROPS Isbls 2
' Milkfish and Shrimp
£ /unit Bo. tnir “Csat7ha Total Cosr AR ENATER —r i oy
Unit Cost/Unit . t st 2.5 Ha) B:m Q.s -!;::;
Operating Cost -
Fry each 4 5000 20000 50000 7.5 12500 93730
Fertilizer kg 120 0 .0 0 0
Pesticide ' kg %000 - 0 0 0 0
Labor man day 450 6 2700 6750 6750
Maintenance of con- ' )
struction man day 450 - ' 80 36000 . 90000 90000
Interest 15% x 50,000 7500 14062
Total cost , 154250 204362
Gross retura L
Milkfish kg 300 250 75000 187500 -187500
Shrimp kg 300 50 15000 27500 ‘37300
Miscellaneous kg 100 100 10000 25000 25000
Total return .100000 230000 250000
Net return 95750 " 43438
Family labor incoms 96750 96730
Total farm income 192500 ' 162108

-Note: a) Farmer own pond and equipment
b) Without improvement
c) With milkfish fry
d) Without stunting pond
e) Without fertilizer, pesticide
f) Labor and maintenance cost is family labor



BUDGET ANALYSIS OF ACEH AND NORTH SUMATRA ANNEX B &
INTERMIDIATE SYSTEM PER YEAR TWO CROPS Table 3
' Milkfish

. At éeh N, Susiatta
Utiit Cost/Unit No.Unit Cost/Ha Total Cost Cost Unit Total Cost
(2.5 Ha) (2.5 Ma)

Operating Cubt - o

Fry €ach & 5000 20000 50000 7.5 - 12500 43730

-Fertilizer kg - 1207 0 b -0 0

Pestiéide biestan kg 9000 1 5600 22500 22300

Dertis root kg 500 12 6000 15000 15000

Labor . wan day 450 10 4500 7200 7200
Hitntendnce of eotis N N N
. #truection .  #dn day 450 82 36900 92250 92250
Interest 15% x 87 soo:«- : 13135 19688
Tot4l Cost 200075 250288 -
Crosd Bturn - - x , _ A o :

Milktish ks 300 . 450 . 135000 337500 . 337500

Sheimp - - kg 300 50 15000 37500 .- 37300

Miscellansots kg 100 30 3000 '7500. - 7500 -
Total Ratuin - : 382500 382500
Net Return - 182425 - 132112
Family labor tﬁtbu : 99450 99430
Farm income 281875 231562

‘Note: a) Farmétr own pond and equipment
b) With stunting pond for fingerling
c) With milkfish fry
d) Wwith pesticides
e) Without fertilizer B
f) Labor for maintenance, harvest etc. is family labor



BUDGET ANALYSIS OF ACEH AND NORTH SUMATRA

ANNEX B &

INTENSIFIED A - PER YEAR THREE CROPS Iable &
Milkfish and Shrimp
Aceh N.Sumatyroa :
Unit Cost/Unit No.Unit Cost/Ha Total Cost Total Unit No.Unil Total Con
(2.5 Ha) (2.5 Me)
Capital Improvement .
Secondary dike w’ 150 245 36000 92250 92250
Gate and screen each 100000 100000 100000
192250 192250
Operating Cost

Fry - Shrimp - each - o & 4000 . 16000 40000 7.5 10007 75000

o Milkfish . each S '} 10000 - 40000 100000 7.5 25000 187500

Fertilizer inorganic kg - - 120 250 - 30000 75000 75000

Pesticide brestan kg 9000 1 9000 22500 22500

Derris root ’ kg 500 12 6000 15000 15000

Labor-- man day 450 32 .14400 - 16400
Maintenance of construction man day 450 205 92250 92250
Interest of capital improve- -

ment 127 x 192,250 - 23070 23070
Interest of operating cost ‘

152 x 252,000 37875 ~ 956250
Total Cost - 420095 - 960970
Gross return - : . .

Milkfish kg - 300 - 600 180000 450000 450000

Shrimp 10 om kg 600 200 120000 300000 300000

- 10 cm kg 300 30 9000 22500 22500
Total return 772500 772500
Net return 362405 211530
Family lsbor income 106650 " 106630
Fara income 469055 " 3186130

Note: - a) Farmer own pond and equipment.
b) With capital improvement
c) With stunting pond for fingerling
d) With milkfish and shrimp fry

e) With fertilizer pesticide

£f) Labor for maintenance, harvest «:-. ;s femily labo



BUDGET ANALYSIS OF 2745 AND YOUTT 3TMATRA ATZL G L
TIT2WIVIaEd 3~ 2270 YEAY THREZ SROSS Table 5
Lt e,
< L 1% fisn

. A .
) Asgech Jeoie busaacra
cn it met/int: Tosizit Jest/iia Total lost|! Lost/imit Total -lost
: . ‘ (2,5 lla) {249 ta)
Net Cdpital Imp¥ovemcat . .
Secondary dike = 150 245 36000 92250 92250
Gate and scteen - ‘ : ’ 139200 100006 - 100000
‘ 192250 1927560
Operating Cost ' - :
Fry . ) each % 10900 40009 100000 7.5 25000 187509
Fertilizer < inorgdnic kg 120 250 30000 75000 75000
. organic kg 30 500 15000 37509 ’ 37500
Pesticide « Brestan kg 9000 ’ 1 9000 22500 22500
o Derris tréots kg 500 12 6000 15000 15000
Labor : iionday 450 - 25 11250 11250
Maintendnce of Godstruetion Monday 450 295 92250 92250
Interest of capitdl improves
ment 127 x 192,250 = 23070 23070
Interest of operdting cost :
157 » 250,000 - 37500 50625
Tatal Costs : . 415070 514695
Gross Retiutn . . . ' h
Milkfish , kg 300 1300 390000 975000 975000
Sheimp 10 em. . kg 300 - 30 . 9000 22500 22500
Total Return - - ' 997500 || 997500
Net Return - : 583430 432805
Family labor income . 103500 103500
Farm Income © 686730 586305
Note: a) Farmer own pond arnd equipment
b) With capital inmprovement
c) With stunting pond for fingerling
d) With milkfish fry
e) With fertilizer, pesticide

£) Labor for maintenance, harvest, etc., ﬁ
is family labor ' I



NUMBER OF HECTARES ANL PRODUCTION PER HECTARE

UNDER EXISTING PRACTICLS, ACEH PROVIMCE 1975

levised July 18, 1975

ATEX 2 &
Table €

Type of Production System Number of

Hectares

Production Per Hectare

Milkfish Shrimp

All

Total Froduction

Mi1fish Shrimp Miscel, All

1.

- 3.

4,

Tracitional - shrimp only

no fry, no fertilizer, no 6,400
predator control, no im-

provement in sfructure

Tracditional -~ milkfish,

sirirp ro fry, ro fertili- 5,600
zer, no pesticides, no pre-

Jator control, no improve-

rment in structures

Interneciate intensified - -
m!ivfisk stock, milkfish fry, 2,260
no fertilizer, apply pesticides,
predator control improved water
control structures

Intensified . - wmilkfish stock
fingeriinrs, fertilizer pesti- £00
cidac, precator control, improved.
weter control svstems

kg = = = = =

in
[ ]

250

&5

e e e @eceemcoe g eoeoeecanas

0 960,000 640,000 1,600,000

1,400,000 280,0C0 550,000 2,240,000

1,440,000 1€0,070 96,000 1,696,000

1,046,600 24,0CC ~ 1,064,000

~otal 16,006

3,660,000 1,624,060 1,296,00C  €,600,000



TMTEUTITIZATION OF SXISTING TioDaiS NY YEA - ATSH PUCVIMIE

Base Year

st Yeact

Table 7 -
" 2d Yegcr

va  iiilkfish Sheimp lidscel. Ha  itlkfish Shrimp Hiscel. Ha  Milkfish Shrimp Misesl,
, T . V ---‘.'roductioni.nks--- - = -~ Production in kg - - - - « = Production in kg ~ » ~
‘s Traditiomal - Shrimp 6;4C0 960,000 640,000 6,100 915,000 610,000 4,300 645,000 430,000
lutensified 4 - liixed
culture milkfish-shricp.
Hilkfist and shrimp fry
stunting, predator and
pest control, fertilizer,
rond const. improvenment.
Intensified 3 < Liono cul- - - - - 360 390;CC0 9,000 - 1,2C¢0 1,560,059 36,000 -
ture milkfish .
r. Traditional - 1ilkfish 5,600 1,400,000 280,000 566,GC0 5,300 1,325,600 265,000 530,000 4,100 1,025,600 2C5,2C0 410,000
and Shrimp
Intensified A - - - - - - - - 360 130,000 69,000 -
Irtensified ™ - - - - 363 390,0CC 3,G6C0 - 1,2G60 1,56C,c00  36,C00 -
i1l. Jotermediate Ifitensified - 2,200 1,%40,000 160,000 56,000 2,900 1,305,CCC 145,600 §7,0C0 2,C00  3C0,G 100,000 60,600
=:£1|;'_£uh stock, fry, no
fertilizer, apply pesticiie,
imprave water coritrol
(ntensified A : - - - - - - - - - - . - -
intenkificd © - - - - 365 396,060 3,0C0 - 1,200 1,560,006 36,000 -
13,206 2,250,600 1,400,000 1,256,758 1,300,600 1,352,080 1,327,000 1,325,003 1,124,000 90C,000
4, totensified A= ilisfist <-1,0%0,000 ThLiA - SO 1A%, 081 <4,060 - 560 1,050,000  24,0CC -
inmerlirg stoching,ferti-
1fzed chemical and ors2-Iic,
predator and pest contral,
pord construction impreveroTt _ -
motal 10,000 2,830,060 1,526,000 1,2%€,500 16,60C ©,84C 060 1,276,906 1,227,000 16,C00 5,265,60C 1,158,000 900,000



AN S &
?!I-;! -
NUMBER OF HECTARUS AWD PRODUCTION PER HEUTARE Uis2 EXISTING TAMBAK:
AND INTENSIFICATION OF LXISTING TAMBAK BY YLAP. = 04TH SUMATRA
BRBase Year lat Yeacr 2né_Y e gL

Ha Milkfish Shrimp iiscel. Ha iilkfish Chrimp iliscel. tia (lkfisa Shrimp IMisesl.

« = = pProduction in kg - - - = « = kroduction in kg = = = - = « Froduction in Mg -

Traditional
Milkfish and Shrimp 1,100 275,000 55,000 55,000 935 233,750 46,750 46,750 410 183,556 26,500 20,500
Intensified A 0 175 105,0C0 40,250 1]
tionoculture milkfish and ’

shrimp
:iilkfish and shrimp fry

stocking, predator con-

trol, fertilizer, pond

construction
Intensified 2 165 21.,30C 4,950 2 515 669,3CC 12,450 0

»omoculture milkfish

three crops per year,
fingerling stociting or
fry through stunting
‘fingerling, predator con-
trol, fertilizer orzanic
and inorganic, ponc zon-
struction improverernt.

1,100 <4%,350 51,700 46,750 1,100  &77,5C0 7¢,2C0 20,500

[}



ANNEX B &

OPERATING AND CAPITAL IMPROVEMENT REQUIREMENT BY YEAR - NORTH SUMATRA Table 2
Aceh North Sumatra Total
No, Ha Year I (Rp) No. Ha Year II (Rp) No. Ha Year I (Rp) No. Ha Year II (Rp) Intensificatica
Capital Improvement
Traditional I :
= Intensified A - - 900 69,210,000 - - 175 13,457,500 82,667,500
= Intensified B 300 23,070,000 900 69,210,000 165 12,688,500 350 26,915,000 131,813,300
Traditional I
= Intensified A - - 300 23,170,000 - - - - 23,170,000
= Intensified B 300 23,070,000 900 69,210,000 - - - - 92,280,000
Intermediate
= Intensified A - - - - - - - -
- Intensified B - - - - - - - 329,931,020
($ 795,014)
Operating Capital
Tradition I .
- Intensified A - - 900 123,300,000 - - 175 23,975,000 147,275,000
= Intensified B 300 40,800,000 1,200 163,200,000 165 22,440,000 515 70,040,000 296,480,000
Traditional 11
= Intensified A - - 300 41,100,000 - - - - 41,100,000
= Intensified B 40,800,000 1,200 163,200,000 - - - - 204,000,000
Intermediate Intensive
= Intensified A - - - - - - -
« Intensiffed B - 300 40,800,000 1,200 163,200,000 - - 204,000,000
892,855,000
(52,151,458)
Total 1,222,786,000
(82,946,472)
Extens{fication program
in North Sumatra - - - - - - 200 - 43,600,000
e ccecceccccccecccneaaan ( $ 105,060)
N ot e: Intensification: Aceh and North Sumatra

Extensification:

North Sumatra



Py v A rT ATIRT AN , . ANNEX B 5

L -3

To: ATHY/R
?1'\."“ s JANARTA

Subject: “ontractor Selection: Indonesia - Assistance to Agriculture:
Subproject - Brackish Water Fisheries Production
* 497-11-110-189.2

1. Protlem: Request the non-competitive procurement of services.
a) looperating lJountry: Indonesia
h) Project: Trackish Water Fisheries Production
c¢) lature of Funding: Technical Assistance Gfant
d) Description of Goods: Contracting for technical services
e) Approximate Value: $428,862

2, DNisecussion: The USAID requests non-competitive procurement of
services required by the project from Auburn University, International
senter for Aquaculture, Auburn, Alabama, on the basis of Auburn's
unirue ~ualifications. The project is one of the first major efforts
by the ~07 in intensifying brackish water fisheries production on
oxisting fishpond lands. This project will be the basis of furtier
intensification in Indonesia where there are approximately 180,000 ha,
of existing brackish water ponds and, additionally, an estimated
600,000 ha. of potential pond area that can be brought into production,
given sound programs and technical and administrative technology.

A sound program is required. The contractor must be able to field

a team that is immediately productive. The Mission believes that
Auburn's qualifications, which are listed below, make the institution
eminently capable of meeting the project requirements:

a) Auburn University enjoys a special relationship with USAID by
virtue of assignment of AID contract csd-2270 for consulting
services in the field of aquaculture; and, additionaily, they have
a 211(¢) grant for aquaculture and fieh farming. Both of these
arranzements are directed at assisting underdeveloped countries in
the field of fresh and brackish water fish production culture,

b) Auburn University, through its contract with the USAID/Philippines,
has been instrumental in the development of brackish water fish
culture methodology, extension methodology, and infrastructure
requirements in Southeast Asia, The technology and extension methodo-
logy incorporated in the services required had its genesis from this



Page 2 of 2
e e v
*avd, 177 has subeacuzently Saen alcpted in Inlonesis, Mubuen s,
thus, a lealar 1= this field of technicul assistarce,

¢) Auburn ‘niversity has been used by FSAIP/Indonesta. by task
orser, under contract csd-2270, as a consultant firm for the
technical analysis of brackish water fisheries projects.
Additionally, one staff member snrent a month in Indonesia, in 1974,
on technology recommendations as a prelude to this project, Adburn
recommendations were accepted and are readily observable.

d) Staff members of the Auburn team enjoy enviable professional
relationships with the Indonesian government. They have demonstrated
their professional soundness and understanding of Indonesian aspira-
tions of working conditions,

@) The USAID rates highly the quality, timeliness, and candor of
Auburn prior work in Indonesia.

£) Muburn, from its continuing relationships with the AID in ,
assisting underdeveloped countries, has the required facilities at
its headquarters to adequately provide the essential backstop support
for its field party, and to provide guidance in the project training
and extension materials requirements of the project.

3. The UFAIM is not aware of any other institution or contractor with
" qualifications similar to those listed above.

%. Meccommendation: For reasons listed above it is recommended that
the needed technical services be provided from Auburn University,
International Center for Aquaculture, Auburn, Alabama.



3 ntal sessment

During the course of the feasibility study, attention was given to the
possible deleterious effects the project might have on the environ-
ment. Items received were 1) erosion and siltation, 2) pollutiom,

3) health, 4) wildlife in the area, and 4) effects of removal of
vegetation.

1, Erosion

All areas affected by the project are flat and nonerosive. Economic
areas for tambak fisheries require a mean sea level elevation of
gero., Higher elevations require more earth removal and are ex-
pensive because the bottoms of the ponds wust be at, or only
slightly higher than, low tide in order that harvesting can take
place. The area could be subject to slight siltation if it were

not converted to tambak but, with development, water control 1is
exercised and vater exchange is limited in order to conserve
fertility of the ponds. The rivers of the area do carry silt and
this is largely deposited in the sea, with or without development.
This situation in the sea has a positive benefit to sea fisheries. -
Additionally, there will be some leakage of fertility to the sea
from chemical fertilizer in the ponds, but this, lsain. is considercd
a positive benefit to sea fisheries.

Consideration was given to sea erosion on the sea front. All of
the areas where tambzks are located are presently in low coastal
areas vwhere a gradation of the sea line areas is expanding.
Additionally, zoning regulations prohibit the comstruction of
tambak closer than 400 meters from the sea. This area, at presemnt,
is covered with grass aud trees of very low economic’ value except
as a barrier to wave action during stormy seasons.

2., Pollution

All chemical used by the project is restricted to the fish culiure
of the tambak farmers. Water control is required for economic
production and this control largely prohibits the movement of the
chemical off the farms. All chemicals used by the project are not
considered hard chemical and have a short life period. In the
“intensification area, there will not be present any more human
pollution than at this time. In the extensification areas, nev
people will be introluced to the area and human pollution will be
present, but not to a larger extent than is encountered in other
areas of the country. Burning {s not a practice in tambak area.
In both areas (intensification and extensification), there will not
be any crop residual that requires disposal. The wood resulting
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from clearing new area is and will be coasumed locally for cooking
purposes and/or charcoal. This industry is established in the area,

3, Health

Discussion with local people reveals that the area is not different
from a health standpoint from other areas of Indoneaia. On the plus
side is the water control that is required by the farmers to obtain
economic production. Mosquito habitat should be reduced through

- clearing, deepening, and water level stability. Additionally, fish
are predators of mosquito larvae. Chemical snail control, such as
is commonly practised with intensive milkfish culture, will also
reduce possible snail-related digeases. Chemicals are used at low
levels, with no known persistent residuals.

4. Wildlife Species

Discussion with the local people revealed no endangered species in
the area. In the extensification area, monkeys and wild pigs are
present in limited numbers and their population will probably be
reduced but not eliminated as there will remain vast areas of

forest that cannot be brought into tambak production. Both of these
species are considered predators by the population, and are open game,
They have no economic value in this Muslim area. The project does
not consider this problem because of the limited area of habitat
covered by the project area.

Mangrove crab population will also be decreased in the extensifica-
tion area. Again, the limited area covered by the project will not
greatly reduce the numbers. Mangrove crabs and tambak are not
compatible. They tend to dig holes in the dikes and the farmer

loses water control, The normal procedure in the arca at the present
time 1s for the children to "hunt" them and sell them to traders.
Crab i= not a common food in the area.

Extensive fishing for milkfish fry could, at some future time,
result in reduced stock. Empirfical data resulting from surveys as
part of this project will permit better assessment of this danger.
Efforts to artificially reproduce milkfish at the Jepara project,
in Hawaii, the Philippines, or elsewhere, will, hopefully, result
in unlimited milkfish fry stock at some future time.

Bird life in the area is very limited. The proposed technology
introduction in the area will not have any effect on their numbers
or environment,

5. Removal of Vegetation

There will be no removal of vegetation except a replacement of weeds
by grass on the dikes by chosen species in the intensification area.
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In the extensification area, Nipa Palm (Nypa Fruticans). and Kayw
Api-Api (firewood trees) (Malaieuca Leucadendron?) will de removed.
Neither of these species has economic value except as house
thatching and as firewood, ox for charcoal manufacturs. The ares is
harvested only in a limited amount at this time and the project
affects only a small proportion of the available product. When
trees are removed, the areas are similar to the existing tambak;
level and not susceptible to erosion, and protected by green belts
along the waterwvays and the sea. The project considers the tres
removal an economic cost to bring the srea into economic productionm,

The project is designed to provide employment opportunities to local
fishermen and improve the nation's wealth position. There are some
environmental changes that will result from the development, but
these are considered to be an economic cost to the nation. They aze
not large.
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Inddnesia 1;97-11.110_ 1&},2 Subproject: Brackish Water Fishery Productlon _;9/75 - :
- e “'Y""?f) 7 T R e -N_uj — -
Prior Actions- Action ¢ Action !
) Agent | Agent ¢
' = GOI fertilizer program for sale to fish farmers DGF §10. Oct. 1976 : First group (6) of TILis oc¥/
] trained and on-the-jcb AlD
' = Bank Rakyat Indonésia (BRI) credit program for DGF/ | assisting farmers
fish farmers - . BRI |
: ’ { 11. Oct. 1976 Equipment arrives AlD
1. Oct. 15, 1975: GOI Project Budget submitted b& i - |
by DGF 112, July 1977 Determination made that LGF .
2. Dec. 1975 : Project Paper (PP) approved AID adequate GOI inputs are
) being utilized:
3. Jan. 1976 ¢ GOI/USAID project agreement AID) .
s1gned DGF BRI loans :
' : ) Fertilizer :
4. April 1976 ¢ Technical Assistance Contract Pesticides :
’ signed Fry surply
5. May 1976 : FPPS Training in Philipines per/ | 13. Aug. 1977 Tembaks expansion surveys L1/
‘ . completed and assigned (2) AID - completed’ unk
. per province t
: _ . 4. July 1978 : (Ditto number 12) DGF
%« May 1976 : PFU (&) Demonstration Pond " DGF/ i ,
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' campleted (8) AID { A. DGF Institutional Capsbility Established iz, ;
, : terms of PPS (2 men), PFDUs (16 men), T=:z 4% men) :
‘s Sept. 1976 : Fry survey indicates DGF/ .
: ‘ " sufficient resources . AID -

l
!

l

! B. Fish Production Increased by 4,601 tcaz/zzz.z2
; C. Increased Farmer Income and Employmern*

-



ANNEX F

CRANTEL'S APPLICATION ron ASSISTANCE

(To be iunserted when received from GOI)



AID 13801 1. Coagerating Coumtey
aon ODEPARTMENT OF STATR indonesia
ASENCY FrOR
2. POT Ne.
MTERANATIONAL DEVELOPMENY :‘97- l\‘\? .2
Po/T PROJECT IMPLEMENTATION & Projoct/Activity No. ond Tith
ORDER/TECHNICAL L97-11-110- 189 +2 ASSTISTANCE TO AGRICULTURE
SERVICES (Brackish Water Fishery Produetion)
DETRISUTION S. Apprepriotion Symbol 6.A. Allotraent Symbol end Cherge 6.8. Funds Allotied 1o
O A1.0.4 B Miesion
7. Obligation Status 8. Funding Period (Mo., Dey, Yr.)
[0 Administrative Reservotion 0O = ing O nt From .2 To
9.A. Services to Stort (Mo., Day, ¥r.) 9.8. Completion dete of Services
Between JBNUArY 197 and __March 1976 (Mo., Day, Y"’Aggust 1978
10-A. Type of Action Coo,.: ating Participating Agency
s.A.I.D. Contract a Count:y Contract D Service Agreement D Other
10.8. Authorized Agent .
AID/Washington
Estimoted Financing m) 2) 3) (4)
$1.00= L1k, 5 Previous Total Increase Decrease Total to Date
1. .
Moximom | A+ Dollors ' ' 248,448 248,448
A.1.D. '
B. U.5.-Owned
Financing
Local Currency
12.
A. Counterpart Rp'lso’h63’ooo RP‘lEOQ%BJa)O
Cooperating uivalent 363, 3-6%&
Country Trust Fun RP- 35,918, RP‘ 35’91 ’m
Contributions B. Other
86,65 86,653
13. Mission 14. Instructions to Authorized Agent ‘
References ‘
Project Paper AID/Washington is requested to negotiate a contract with an intermediary

contractor for services as described in Block 19. The Mission suggests
that consideration be given to Auburn University, which enjoys the repu-
tation and experience in South East Asia of being fully qualified

and knowledgeable in the services required. {Draft waiver was attached
to PP as Annex B 5.)

15, Clearences — Show Office Symbol, Signature and Date for ol Necessary Clearances.

A. The specificetions in the scope of work are technically adequate

B. Funds for the services requested ars availoble

C. The scops of work lies within the purview of the initiating and D.

epproved Agency Progrems

E. F.

16, Por the cooperating country: The terms ond conditions 17. For the Agency for Internetienal Develzz=sni 18. Dete of Signature
sot forth la:sln are hereby agreed. to .

Signatwe ond dete: Signature:

Tithes Title:

PO §e7.008
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Project Actnity No. ond Title

ko7-11-110-180,2

ASSISTANCE TO AQGRICULTURE
(Brackish Water Fishery Production)

SCOPE OF WORK

19. Scope of Tochnice! Services

A. Objective for which the Technice! Services sre 1o be Used

See attachment

8. Descripti

See attachment

C. Technici

(1) (o) Number

(2) Duty Post and Duration of Technicions' Services

(d) D'wu!icfn
(b) Specialized Field (¢} Grade ond or Salary __(Zc:‘-:l?:";‘v:;"
? Aquaculture Production Spec. NA 12 each
3 Consultants NA 2 months each

One advisor will reside in Medan, North Sumatra, and the second

in Banda Aceh, Aceh Province.

(3) Lenguoge requirements (Long term Specialist)

(4) Access to Classified Informotion

(3) Dependents
(Long term specialist)

52, R2 level,

It is suggested that the advisors be'trained at the

FSI language center in Washington.

NA

X7 win

B¢ Permitted 1o Accompany Tachnicion :

D. Finencing of Technical Services

(W 8y AID -3 208,188

AID Administrated Trust FuncC

(2) By Cooperating Country - $ 86,653 lq\li"lﬂt
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orv 497-11-110-185,2 - ASSISTANCE TO AGRICULTURE

(Brackish Water Fishery Production)

20. Equipment ond Supplies (Nelated 1o the services described in Block 19 and 10 be procured ouiside the Coopurating Ceuntry by the supplier
of these services)

A. (1) Quontity /2 Description (3) Estimared

Cost (4) Speciol Instructions
See attachment
B. Financing of Equipment and Supplies
() By AR s 57’1}20 {2) Cy Cooperating Country — entry' duties 10‘ (est)

21, Special Provisions
A. This PIO"T is subject to AID (contracting) (PASA implementation) regulations.

B B. Except as specificolly authorized by AID, or when local hire is outhorized under the terms of a contract with a U.S. Supplier, services

authorized under this PIO T must be obtained from U.S. sources.

C. Except == specifice!ly authorized by AID W, the purchase of commodities authorized unde- this PIQ/T will be limited te the U.S. under
Geographic Code 000.

O . Other (specily):
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497-11-110-189.2 (Brackish Water Fishery Production)

22. Reperts by Contractar or Porticipating Agency (Indicate type, content ond format of reports required, including longuage 1o be vsed if ether
then English, frequancy or timing of reports, ond ony speciol requirements)

Loag Term Advisors

1. Each advisor will submit, through the DGF, monthly progress yeparte to the
USAID. These reports will be in the English language,

2. Each advisor will submit yearly reports through the DGF, to the USAID.
These reports will be in English and will specify accomplishments and new
vork plans,

Short Term Advisors

1. Upon completion of the TDY, each advisor will present his findings and
recommendations to the DGF, with copies to the USAID. These reports will be
in the English language. :

General .
1. The contract will provide that the contract employees are bonded to handle
Trust Fund revolving accounts and the employees shall e required to account

for these funds in a manner acceptable to and on a schedule agraed to by the
contractor and the USAID controller.

2. Detailed progress reports will be due from the contractor within 60 days of
the termination of the contract.

23, Background informotion (Additional information useful 10 Authorized Agent and Prospective Contractors or Participating Agency; if
necessary cross reference Block 19.C(4) obove.)

1, Dr. H. R. Schmittou (Auburn University) report

2, Project Paper

24, Relotionship of Contractor or Porticipoting Agency to Cocperoting Country ond to AlD

A. Relationships and Responsibilities  These services will be performed under policy guidance of
the Director of USAID/Indone,ia, and under the technical guidance of the USAID
Agriculture-Division-designated manager. .

B. Cooperating Country Liaison Official Policy guidance will be provided by the Director General
of Fisheries, Department of Agriculture, GOI. The long term specialists will take
their daily directions from the Provincial Fishery Officer. :

C. AID Lioison Clficiols .
USAID-designated Project Manager.
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Prg.ect Actinin No. and Title
PIO v ASSISTANCE TO AGRICULTURE

497-12-110-18,2

(Brackish Water Fishery Froduction) .

LOGISTIC SUPPORY

., o= .
el VI3V B 2y v “dp 30T Nppot

A. Spec.tic trems ‘lnsert *A"" in opplicable column ot right, If
entry needs qualificotion, insert asterisk and explain below
in C. **"Comments’’)

T e g

In Rind
Supplied By

- .

Frem Lecat Curreney
Supplied By

Cooperating

AID Country

AID

Trust Fund,

(1 Office Space

X

Coopeteting

Country

et —————

_(_2_) Office Equipment

X X

{3) Housing and Utilities

(4) Furnityre

{S) Household Equipment (Stoves, Refrig., etc.)

(8) Transportation in Cooperating Country

Xivd( MM

(7) Interpreter Services

Other: (8) In-country travel and expenses

&

per diem

“ .

Specif
(Specity) (o) Drivers and Secretaries

b

4100

L]

a2

(13

e

(18

8. Additional Facilitres Avoiloble From Other Sources

Contractor staff will have access to Embassy Medical and Commissary facilities.
APO facilities are available to direct=hire employees of the U.S. Government

only.

C. Comments

None

0P o 903.100
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Block 19. Scope of Technical Services

A, Objective for Which the Technical Services Are to be Used

The project is designed to increase brackish water/inland fisheries
(tambek) production in seven kabupaters in the provinces of Aceh and North
Sumatra and the creation of an infrastructure base, upon which tambak
expansion can take place. The conditions to be expected as at the end of
the project are as follows:

A. Increased fisheries production in the Project area, amounting
to 4,600 tons per year.

B. GOI physical or organizational infrastructure in Place and
functional to handle intensification of the remaining 12,300 ha
of current tambak,and capable of Providing extensification
guidance and program support to bring into production the
remaining lands in the project area that are zoned for tambak
culture.

C. Increased farmer net income and added opportunities for

productive farm labor,and opportunities provided for non-farm
leborers in the project areas.

B. Description of Technical Assistance

The contractor is to assist the Directorate General of Fisheries in efforts to
accomplish the outputs listed above. )

1. Fry surveys are in progress at this time but will continue for

an additional year. In Aceh,it is known that fry abound along the
coast and these appear to be adeguate to support current consumption,
With the new project,an additional 30 million fry per year will be
required and future expansion will require larger numbers, Little

is known of the fry numbers or location in North Sumatra. Deta is
needed as well as a plan for marketing improvement of the fry in order
that survival rates may be higher.

2. The GOI has recently determined that fertilizer should be made
available to fish farms at a nonsubsidized rate of Rp.120 per kg
Fertilizer is required to maximize pProduction. Yearly programs of
demand must be in the hands of Planners in September of each year,
Programs for distribution will be required as well as an analysis
of acceptability,and the needed educational material designed and
produced. :
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3. The 27 relies on the provincial Ffisherv officials for recommenda-
tions on capital Jevelopment and operating loan amounts and terms,
Yearly vork plans are requived and continual monftoring of loans {s

d responsibility of the fishery sevvice. Speci€ic data on selected
farm operations must be developed in ordee that recommendations on
loan terms can be provided to the BRI,

4. Provincial lisheries Development Units (PFDU) will be under con-
Struction by the time the advisors arrive at post, Design is as left
by the Auburn Feasibility team. These units will functior as a) demon~-
stration units for surrounding farmers, b) training centers for Tambak
Intensification Agents (TIA), and c) headquarters for the TIA exten~
sion effort with the farmers. Yearly work plans are required by the
DCF and the provincial governments,

5. wLong term and short term participant training will be programmed
by the time the advisors arrive. In-country training for PFDU staff
at Jepara will vequire design and Programming. TIAs are to be trained
at the PFMs, The advisors may also be required to participate in

the teaciring of these courses,

6. Production goals are only as good as the follow-up. Extension
materjal is required and must be designed, reproduced, and circulated,
sontinual monitoring of the TIA work is essential in order that feed-
back from the producers be incorporated in the project.

7. Employment generation by the project must be monitored by the
project staff. While specific records are not required, the amount
and availability of farmer and outside labor will affect holding size
recommendations and affect the speed of development of the project.

This information must be available when developing yearly work plans,

8. Vrarmer associations are required as vehicles to transmit production
information to the producers. A dynamic program must be developed to
educate associations as to their responsibilities and, further, to
assist them with information and programs that make the associations

of value to the farmers.

9. Designs for the expansion program need development. This will
require zoning, methodology for title and use=letter issuance, and
input determination. These plans must be in the form of feasibility
studics acceptable to COT sources for funding purposes.,

10. The contractor is not expected to participate in the evaluations
except as a technical resource. These evaluations will be conducted
by an independent team and must be ob jective,

short term consultants are required, They will be programmed by the
contractor and the COI, with USAID concurrence, and the consultancies
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ST VU VS D AntLe L mpec D, quatd sear “weang Fhe (§pay
Vesy, sonsulilacvies ave expected (o ko veauivad in the (ields of
SNteasisn matesias praduct {on, mavieting and processing requirve-

ments for the protect, and assisting private cospanies or local
hanks in feasibility study review. Consultancies that call for
less than 30 days' service in Indonesia will not be approved;

and it is expected that longer times mav be needed to adeguately
address the problems encountered.

C. Technicians

Te accomplish the foregoing contractor responsibilities, funds are
provided for two aquaculture production specialists and several consul-
tants in unspecific fields, It is expected that the long term specialist
wvill enter into agreement for a two-year-three-month assignment to the
project, Three months of this time will be spent in Bahasa Indonesia
language training.

These advisors will be counterparted by a GOI employee, with education
at the I, Sc. or 1r. level, The advisors will work with these counter-
parts on prograr development, technology introduction, and monitoring
of the P¥DUs and TI.\s.

Minimum education level of the advisors should be at the . Sc. level,
and experience in tambak fisheries in Southeast Asia would greatly enhance
their value to the project.

Block 20 A, Commodities and Supplies
1. Ceneral

Commodities, as specified on the attached list, will be procured by the
contractor in accordance with AID-approved procurement procedures.

The control and utilization of these commodities during the term of con-
tract shall be as determined jointly by the USAID, the contractor, and
the Pepartment of Agriculture,

?. Commodity Planning, Approval, and Purchasing

A supporting commodity program has been planned by the GOI, USAID, and the
Auburn feasibility study team. A list of contractor-supplied commodities
is attached, Additionally, the USAID, through its direct procurement
channels, will procure other transportation items, shown on the attached
commodity list as items 20 to 23, 1In all cases, the GOI is responsible
for port and customs charges at the port of disembarkation. The funds

for this program will be provided to the contractor by cash advance or
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Pedeval o eerve teotter of ‘vedit.,  The procurencent and discribution of
cormaditics te the project will e handled as follows:

a. Requirements Anelysis and Approval

An agreed upon list of commodities has been prepared. This determi-
nation of commodity needs was based on 1) technical objectives
served; 2) availability of local funding for clearance and transpor-
tation; 3) existence of or plans for facilities to house equipment,
including budgetary = ort for facilities; U4) availability of
trained personnel and ;unds to operate and maintain equipment;

5) provision for essential spare parts, not available locally,to be
delivered concurrently with the equipment; 6) provision for financing
follow-up spare parts and replacement components; and 7) provisions
outlined in the Commodity Annex of the Project Agreement.

While the attached list is presently considered adequate and compre-
hensive,changes can be made with written concurr: ‘~e of the USAID and
the GO1. The contractor should start procurementy as soon as the
contrect is signed to insure timely delivery,

The contractor will supply & Llist of specifications (in suffi’lent
detail to permit competitive bidding to the USAID for the commodities
being ordered. Procurement will be consolidated to the extent
prac'ical. These lists and specificat’umswill be reviewed by the

Us/ and formal notification given to the contractor of its findings
prior to the contractc s placing orders. This will apply to all com-
modities except those procuced under terms for the miscellaneous
commodities.

b. Purchasing, Shipment, and Delivery

Purchasing and shipping arrangements will be made by the contractor

. or by an entity acting on his behalf. Procurement will be undertaken
according to the instructions stated above. The Directorate General
of Fisheries has been designated as the office responsible for
receiving commodities at the port of arrival and transporting them to
their final destination,

3. Shipping Instructions

£11 materials shipped by airfreight will be shipped to Belavan, the port
of Medan, North Sumatra. Airfreight (shipped in through airway bills, to
‘edan, North Sumatra) may be used when analysis shows that the material is
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of such o nature thet it requires special handling. All cartons and boxes

w11l he vlqrazsed £s follows:

n, Fergonel Zffects: Consign Shiprent to: XNere:
c/o American Consulate
Jalan Imam Bonjol

Medan, North Sumatra,

AID Contract No:

, Ocean Bill of | Airfreight [Packing|Export
A 3
b L 2L Documents Lading B/L List |Invoice
' ) Negotiable Copy
USA1D, American Imbassy ]
Agricultursl Division 1 2 3 3 3
AFO San Francisce 96356
USAH1D, fmericaan Zmbassy
2ontroller
APO San Francisco 96356 1 2 2 2 2
5. Project Commodities:
Consign Shipment to: Directorate General of Fisheries
Jalan Batu Gingging No. 8
Medan, North Sumatra
Project No: 497-11-110-.80,2
Mark Coer Final Destimation:
Directorate General of Fisheries
Jalan Batu Gingging No. &
Medan, North Sumatr-
Project No: 497-1:-110-189.2
' pirmail A1l Documents Ocean Bill of | Airfreight | Packing|Export
had lading B/L List |Invoice
ress Negotiable Copy
USAID, American Embassy
Agricultural Division 1 2 3 3 3
APO San Francisco 96356
 USAID, American Embassy
Controller L 2 2 2 2
APO Sen Francisco 96356
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4, Zommodity Management

The Director General of Fisheries, under the contractor's guidance, will
maintain records of receipt and distribution to the project sites for all
commodities procured by the contractor. The contraector's procurement
documents will be made available to the Directorate General of Fisheries
for clearance through the port, and for reporting loss or damage of each
item procured. The contractor will communicate directly to the DGF, with
copies to the USAID, the contents of each shipment as soon as the contents
are known,This communication should clearly state that the intent of the
communication is to alert the DGF of the arrival of the commodities in order
that clesrance funds will be available in Medan. Upon receipt of equip-
ment, accountability and inventory records will be established for major
items, supplies,and parts. It is recommended that the contract personnel
keep duplicate sets of records and that the system include a stock record
card for each item of equipment, and line items of replenishable supplies
and parts. The USAID Agriculture and Supply Management Divisions will
assist the GOI and the Contractor in establishment of the supply manage-
ment system if requested. Adequacy of the system will be reviewed by

the USAID. .

5. Miscellaneous Fund

Funds in the amount of &3,600 have been designated miscellaneous commo-
dities. Purchase authorized for procurement from this fund must not
exceed +500 for any single iten without USAID's prior written approval.

6. Technical Support Jommodities

Funds in the emount of 0,000 are provided for this purpose. This fund
is intended to supply the long term advisors with the tools of the trade
peculinr to Ayuaculture Production Specialists. :

Vehicles for the technicians' use are nvovided from direct USAID pro-
curement. Indonesia prohibits the importation of private vehicles for
contract employees. Local procurement of private vehicles is high., 1t
is suggested that the advisors assume that they will have only project
vehicles for private use. A system of chargeswill be developed for the
use of project vehicles (comparable to the U.S. standard presently in
effect I Tnilonesi:) and the employee will be responsible for reimbursing
the Trust Fund for this employment of vehicles for private use,

Housing and local-hire staff are provided for in the attached Trust Fund
budget .
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c ting A, Counterpart
Country
Contributions | B. Other o 0. 25,400,000 8o, 400,000
13, Meston 14. Instroctions 1o Autherized Agent .

Re ‘| an exchange of messages between USAID/Inconcsia and USAID/Philippines
has concluded arrsugements for Dr. N. R. Schmittou, who is an Auburn
University contract representative in Manila, to provide twooweeks of
TDY services to the Ministry of Agriculture/Directorate General of
Fisheries, Government of Indonesia, under guspices of USAID/Indonesia.

i e sy

33, Closrances ~ Show Oifise Symbol, Signature end Dete for all Necossary Clasinnces. ———— s
% of work e toshnicully sdequate 8. Fuads for the serviees requested ers evoilakls

W. H. Carter - Controller & 77

loy of the fAltiating end AL,

C. Vs secpe of work les with
cs-vn?mv Progroms
: omaks B, Kuhn » Asst,’ Economic Advisor

€ : = F.

ﬂ. For the soeperating cpwmy : The - ' . ,F"’:Oufu of Signeture
- set forsh hecuin ere koreby egreed X

Tuw: Program Officer\

[ (W‘f
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Assistsace to Agriculture - Fisheries Comsultant
, SCOPS _OF WORK
99, Scope of Teahnice! Sorviess

A, Objoctive fur which the Tochoios! Sorviess ase to be Yood

To make a techaical appraisal of a proposed imland pond/brackish uater ﬂ.sheriu
. cmi'lﬁopnent snd fmprovement project in northern Sumatra,
on

C——

The consultant will familisrize himself with inland pond/brackish water fisheries

activities in Indonesia through reading of backgroumd materisl, discussions with
Directorate Gemeral of Pisheries staff, IBRD and/or UNDP project advisers, aund
visits to selected rescarch and training sites, e.g., Jepara, Central Java,

Accompanied by Directorate Gemeral of Fisheries staff, he will travel to the -
northern part of Sumatra to make a8 technical appraisal of the potential for
developing and improving the inlard pond brackish water fisheries, with special
attention to the small scale producer. The techmnical appraisal will include
consideration of:
1) appropriate new techmology that could be introduced, e.g.,
pond construction, brackish water control devices and

(cont'd)
C. Tochnicions
Dwretion
(1) (o) Kumber ®) Specialised Fiald {e) Orode and/or Solery p ‘""-b:.'
1 Inland/brackish water C8-15 equiv, 15 days

fisheries

(2) Duty Post and Dusetion of Tecknicians' Servicss
Jakarta, with travel as indicated in Scope of Work
0) Language requiremsnts

English

(4) Accees to Classifled information

N.A,

(5) Dependants C] wi X1 Wit e Se Pomitted te Ascomgony Tochnicion

D« Pinsnsing of Techales! Services

(MeyAID-3$600 « Ihnthl.!ahruhhnua mnmc-u
Trust Fund ».m.ooo




TR [ S pnousIa  soom | res a6t
most &4YT=11-110-189
| » Assistanes to Agriculture - Pisheries Consultant .
“3 Sovtoment mnhm-hubm&-qhhnr

d.nom
A-IIII !I €D Doseripet : | lllm (O Sposisl ..!"3
| N.A.

8. Pinancing of Equipment ond Suppites NoAo
(WByAID . § (2) By Cosporating Covatry -

N, Speciel Provisiens

) A This FIO/T is sibjeet to AID (sontvecting) mﬂm

n I- Eneept o8 specificelly authorined by AID, or vhon loss! hire i3 autherised under the terms of ¢ sontrest with ¢ U.§. Supplier, services
-Mud.‘-ﬂ- PIO/T must be obiained e U.8. sowess.

UC- l-un-mnmu»uon.umdm-u-uuu-mm-mbudunuuw
Sosgraphie Code 800,

B 0. Oker (aeeiyr Spacial Provision, Assignment of Cause of Action (see block 10,
original Project Agreement).
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fculture - Pisheriss Comsultent

Assistance to .
Reperts by Contvastor ar Portiaipating wmmmdh—dmm MMth‘ﬂ* '

then Snghich, mvulbndmdq“hlm)

At the conclusion of his IDY, the consultsnt will submit a report containing his.
his cechnical eppraisal of che potential to improve the inlandpond/brackish water
vater fisheries activities of the smll scale producer in northern Sumatra, in-
cluding an cutline of project sctivities end en fmplementation schedule if &
developmant project is deemed feasible, The veport will be prepared in English,
in 20 copies, and submitted ¢to the WSAID/¥ood & Agriculture Officer for distri-
Bution to concerned Directorate Gemeral of Fisheries and USAID officials,

, lplm-"und Information (Additianc! infermmtion useful te. Mh'bd Agent and Prespeciive Controctors or Porticipating Ageney; i

Resessary eross referonce Bleck 19.C(4) sbove.)

Relevant reports, dats, and imformation will be sssenbled by the Directorate
General of Fisheries and made available to the cencultant through the USAID/
Food & Agriculture Officer. .

- Reletionship of Contructer or Participatinn Agency 1o Croporeting Covniny oud t AID

A. Relotionships and Responsibilities
These services will be performed under the policy guidance of the USAID Director
and under the technical guidance of the USAID/Food & Agricultore Officer, )

8. Cooporating Country Lisison OHiciel
Policy guidance: Director Gemeral of Fisheries, Admiral Rizam Zachman, - -
Principal Counterpart: Director for Production, Directorate General of !';sheries,

Mr, R. Slamet Prajitno.
€. AID Lisisen Officiels

BSAID/¥o0d & Agriculture Officer
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Assistancs to Agriculture - Fisheries MIM
__LOS!STIC SuPPORY

28, Provisions for Lagistic Suppert Prem Lecel Curreney

A- Spacific rans (insert X" In appliosble columa ot ight. M !'"““lv Susplicd By

:ngue*"l.!;dha. ineer? esterisk end enplein below .
*Coramonts AID Cooporoting AlD Cooperating
_ Cownty | Trust Fund] Cewmn
(1) Office tpece X X T

(2) Office Equipmont X

(4) Fumiture

{5) Household Equipment (Steves, Rekiy., otc.)
(6} Trencportetion in Cospereting Country

X
A1) _Interprater Sorviees ‘ X
X

Ohe: 8 _Local ground transport
Coecify)

A9_Secreterial services X

L1
i

L1
Nk
141
(18)
B. Additienol Focilities Aveilebie From Other Seurses

The consultant will have the: same privileges as direct hire techmicians including
Embassy medical facilities, commissary snd APO, Since APO services ere provided

under inter<agency agroement, they camnot be guaranteed except as that agreement
is eomtinued.

C. Conm
'me"l':'imtmte General of Pisheries will provide full-time pro.. -‘onal
counternarts who will be vesponsible for programming all contacts ama . -4
visics for the consultamt, <

' Trust Fund
stimated i ~H.8, Dollays o B
Ianternational airfare mw.lmminmu ‘
ud travel expenses 600
In eomtry per diem, 15 days @ $40 equiv. 248,460 :
Domestic airfaze and contingencies e 131,600

600 400, 500
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Continuation Block 19

techaiques, feed production, dfsease and pest control,
stocking procedures, etc; '

2) necessary improvement in the provision of inputs and
sexvices to the small scale producers;

3) existence of significant constralats, e.g., cost/return
relationship, access to wmarketing/handling facilities
and/or. chennslas,. trapsportation;

4) production end investment credit requirements and svail-
ability for producers; and

5) capacity aud effectiveness of the Directorate General of
Fisheries® tecknical assistance/extension service programs,

If the technical appragsal indicates potentfal for a development project,
an outline o2 recommended project activities, with a suggested implemento-
tion achedule, will be prepared, :



Y- 1. Cosporeting Country
M??-""’ ' DEFARYAENYT OF STATE m;:“”, 2 Pege L of 9 Popus
s PIO/T Wo. % B Orgnel »
INTERMATIONAL PEVELOPMENT 497-189-3-50175 oy 2
Fio/T PROJECT IMPLEMENTATION & Frotous/Activry Ho. ond Yite A,
CRDER/TECHNICAL 497-11-110-189, -ASSISTANCE TO AGRICULTURE
b SERVICES (Fisheries Project Development)
OISTRIZLITION 3. Apjrorciatien Spudol 6.A. Allotment Symbgignd Cherge 6.8. Funds Alletted to:
77=-11x1023 42504076351 U_ ALDA! EdMissien
7. O ltsatien $totus 8. Funding Pericd wo.. Day, Yv.)
{3 Admirisnative. Reservation l-,lo-tmlu Dotumont From ..M,M 13 '7,§,.
2A, Servicas 10 So.«n (Mo., Day, Yr.) .8, Comp!-ﬁon date of Sanlcn
B.'WO" .—..:‘:?..-'.-'.Z',..:-_z..r—..g" ond ——‘M alj‘ﬁ." ;4 1975
10,4, Type of Action c
£ A.LD, Coniract 0 c:.':..“.J,“ c':?m.« 0 5'::::'.’2?.';2:?" [ Other
10.8, Authorized Agent
AID/VWashington
Estimcted Financing ) (2) (¢)] (0}
S D L4 R Prevciont Tota) tacrrase Diarazzy Yozt o Cotn
:Tl.ﬂ—‘. rllg
Masiowm | A Dolle 24,000 24,000
ALD.
Finencing B, U.5.-Owned
Lecel Corrency
12,
Coeeparsting A€ port
Country
Contributions E OM-E: | ,.'79 ,.'79
13. Misslen 14, Instructions to Authorized Agent
References
Jakarte 1411 AID/Washington {s vequested to uegotiste s contract vith Aubure
State 040237 _I!u_i;v__e_gj,n_tot sarvices of the consultant tesm described {n
Block 19.

13, Clesronces = Show Office Symbol, Signature end Dete for alf Necessery Clearences.

A The opelﬂullom In the sceps of work ere ndmlully edequate

Robert L. Sweet, AGR

8. Funds for the services requesied are gveileble

Williss B, Carter, COTR (TR 1.j19¢

c. Thou of work lies 'llﬁlnﬂnpmv - leting ond 4 D.

T.A'oncr Programe / + . -

Louu K. Xuhn, PRO ﬁZZ 3//3 75°] leonsrd H. Otto, AGR _¥7// ,/,,/,J.

'. '. \ﬁ 1 4 14

™ —r— P ane i.‘ of
1. s.:ﬁm;.h"” 'm:m-u onditl 14. Dowe /u.-u-

al N . / :

. 4/21/2
Tuies Piveetr—usara) of Pisheriss 1
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13384 Cooporeting Countey
M Indonesia
497-11-110-189.

ASSISANCE T0 AGRICULYURE
(FPisheries Project le-nt)

"
-~

SCOPE_ OF WORK

0. S2epe of Tochnivel Sorviecs

A. Objective lor which tha Technical Sarviees ave b0 bo Veod

See attachment

P. Desaription
Sec gttachment
C. Techniciens
, (4) Duretion
of Assigament
(1) (2} Humbee (b) Spasialised Pistd () Ocnde and/for Solery (Mcn-ienths)
one Fond Constiruction and Program G8-14 or squivalent 1
Planning
onc  Fich Hatchery Management " " 1
one Fish Bconomist " " 1
one Iropical Fishculture Specialist " " 1
(2) Duty Poet ond Ovretian of Techaiciens’ Serviess
Jekarta end Nox:-h Sumatra; up to six weeks
(3) Leaguage u_qulmnm .
None r:quired
_ (4) Access to Clascified Infermstion
N.A.
(5) Dependents ] wmu X witl et Be Pemivied to Acsampany Toshalclon
‘Be Plasncing of Tachales! Services m Aduniuistrated
' Trust Fead

msyam.-g 24,000

nume-—p ll zmm Q“I"lll‘ »
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Fm-fé;m PIO/T Ne.
Tndnnanis 4971093801 9% "nn o 9 Puys
POy Aaletr ASSISTANCE TO AGRICULYUNE .
497-11-110-189 '

M. Eculpssn) andl Sunplies (Refsred to the ssrvisss deseribed in
senices)

of fhose

A (J) Quantity (D) Dcuﬂﬂlu

N.A,

8. Flnencine of Eculpmant end Supplies
MHByAND . ¢

(Fisheries Project Developmeat)

19 and to be proswwed sutside ng owpalior
() Eminaed P 1d tn .
(2) By Cooperating Covmry -

3!, $rocicl Provietens

5 A This PIO/T Is sebjoct 1o AID (contrecting) TAGALKI MR regul ations,

Ee Ezcopt o» spacificcily authorizsd by AID, or when lossl hire In sutharized under the nvu of @ sonirest with o U.5. Supplier, sorvices

evfrarized endar ¥his PIO/T munt bo ebiained frem U.S. seurses.

O C. Excapt o0 specitically euthacizad by AID/W, the purshase of commedition autherised vnder this PIO/T will be limlted o the u.s. wnder
Cusgrphle Code 000

0 0. Civer {spaciiyh
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) 22. Reponte by Contvactor or Patizipating Agoncy (Indiewte typs, contont ond format of reperts b including languege voud M ethey
tn English, frequersy or timing d’:mn, ond eny apesie! requirements roevired . tobe ‘ "

At the conclusion of this assigument the teem will submit either (1) a
coriprehenadive project proposal (vritten according to USAID Project Paper (PP)
specifications for format and substance) for Inland/Brackish Water Fisheries
developient in an approximately 12 kecamatan avea in North Sumatra (provinces
of North Sumatra ond Acch), or (2) & comprehensive report of their findings
substantiating & recommendation that proceeding with project davelopment 1is
not feasible.

23, Bockgrawnd Information (Additional infarmation ussful 1o Awhorized Agent and Preapeciive Cantroctors o Portisipeting Agency; H
miceczory cress «elarance Bleck 19.C(4) above.}

1, Dr. H. B, Bchmittou (Auburn University) report « eurvently in bands of
- Auburn University. (Not available in final form in Indonesia),

2, GOI wmatevials collected aud in handg of Dr, B. R. Schmittou.

3. Additionsl ioformation may be made available from the Auburn University
supported project in the Fhilippines, and during team's visit to Indonesia.

24. Relatienahip of Contractys uhPtuuelnun. Agency te Cooparating Country end t9 AID
k] .

A. Relarionships and Recponsibiliries ]
These services will be performed under policy guidance of ths Director of USAID
'Jakarta, end under the technicel guidance of the USAID Deputy Food and Agri-
culture Officer. : : : ;

8. Coopercting Counny Liaisen Officiel
Policy Guidance: Director Gencral of Fisheriss, Department of Agriculture, GOI,
Technicel counterpaxts: Represcatations frem the Directovate Genaral of Fisheries,

Jakeris snd thair provincisl offices in Nocth Sumatra sod Acsh provinces,
C. AID Lisisen Officials

USAID Food and Agriculture Officer Jakarta



WD, 13881 Coeperating Coun PI0/7 Ne. )
g "'m:u..a 497-189-3- 50175 Pope 5 of 9 . Poges
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497-11-110-189 . (Fisheries Project Develepment)
LOGISTIC SUPPORY
28, Provisiens for Logistic Suppert In Kind Prom Locel Curency
A, Soscific rom (Insert “X"* In aopliveble column ot right, I Suwlied By Supplied By
:.Mg :acc* Qtnll!.l:'ﬂm insert asterisk end explain belew oo .
Ao Comtry ™ Trust’ Rund | Cowrry
(1) OHice $pasa 3 x
J2)_Olfice Equipmont x
40 _Hoyuring gad Udliclgy
(4) Furniture
{8) Housshold Equipment Srevas, Refrig., etc.)
{8) Teenaportotion in Ceopareting Ceuniry b x
{7} Intarpreter Services x
Other: (8) Tu~Country Travel enges & Per I X
) (o) Secratarial Services x
i
(1N
02
L
L14)
{15)

8. Additional Fecilities Availeble Brem Other Seurces

Consultants will have access
APQ faclilities are available
my.

to Rwbassy Msdical and Commisary facilities;
to direct-hire exployses of the U.3. Governmest

C. Comments

The Department of Agriculture will provide full-time professional officers as
sounterparts who will arrange all contacts and fisld visits for the cousultants.

- It is aleo agrecd that

the Directorate Gensral of Fisheries will meke available

& sociologiat or eu anthropologist te work with the team {n oxdar that

consideration be given

proper
the social aspects of the proposed project implemsntation.
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Ghjective:
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To essist the Directorate Genaral of Fisheries of the Departmeat of '
dgriculture in the development of a Brackish Water Fisheries project
for the provinces of North Sumatra and Aceh,

Degcription:

Following the GOI request that the USAID provide assistance in a
brackish water fishories project in northern Sumatra, the USAID
employed Dr. H, R, Schmittou, Auburn Unfiversity contract Tep~
regentative in Manils, to me a technical appreisal or the GOI
tequeet during Novembe: 1974, Hie favorable draft report has been

reviewed by the GOI and the MS$ssion end found to be a good starting
point for project dovelopment. His conclusions are as follows:

1. There i3 a decisive need for developing the gsquacul tural
potential of northern Sumatra from nutxitional, economical,
soclzal and political stendpoints.

2. The potential for aquacultural development fu the targeted area
is outstandingly high. '

3. The externsive-level production techoology being used by northern
Sumatra figh“armers vesults in mean annual yiolds of about
490 kg/ha. Belatively simple and inexpencive changes in .
oroductian tachnology would greatly intensify oroduction and

watalt O doccessed mosn saousl yislde, potectislig up to 2000 Ls/has

‘4. Approximitely 125,000 ha of uwndeveloped coastal lands have been

designated a2 available for aquacultural developmsnt; these .
velatively idle lands are well suited for aquaculture but poorly
sulted for agriculture, _

5. A ewplus of manpover exists in the ares and especfally-in the
capture fishing industry; however, whether or not the KNanpover
could be attrscted to or adequately function {n aquacultural
pursuits wil)l deper ! upon the type of program initisted.

6. Aquacultural development 48 :he targeted area has spparently
beer left to its natural course im the past, vith only limited
assistance from the national or local governments; both levels
of government are mow placing high priority ou agquaculturs,
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7. Market demand for aquacultuxal production is outstanding; domestic
waxlkets cea essily absorb increased figh productfon and export
aatkets have unlimited demand for shrimp production,

8. Infrastructure development is much needed, Roads, especially
secondary or fare-to-market roads, need {mproving, Ice and
cold storage facilitles aze insdequate and must be increased
1f fish production is to be expanded significantly,

9. The four major constraints are the availabilities of £ish and
ehrinp seediings, fertflizers, financing, and technical mane
pover. Unlegs epecial actions are talien to allaviate thege
constraints, they will independently or collectively limit
aquacultural development in the axea to a level not much
greater than at present, .

Qae recommendation made by Dr. Schmittou in his outline for the
preject creparation toam will requive further explanacion snd £inal
resolution, This recommendation was for the comstruction of one _
aquaculture station near Medan to provide 2 center for field testing,
dexonstration, fry production and training fecilities for all of
northern Sumatra. The Directorate General of Fisheries fevors the
establishuent of several smaller ceatcrs at the kecamatan leval

with & production service orientetion thdocel producers thus
nminimiziog distance between the centers/target areas of production,
Tee UJAID Mission tends to eupport this latter concept, The jeint -
GOL/USAID project development tesm will meed to reach a conclusion
on these physical facilities cowmensurate with project goals and
implementation plans.

The terms-of-reference for the project development tesm are as
followa:

1. Ideatify specific improvements and develop plans and prograas
strategy for maximizing production in existing fishponds in
the two provinces, -

2. Plan short and long-range aquacultural develepment schemes for
the area identifying as accurately as possible the xequirements
for developwent and the axpected accomplishments (impect)
vithin both shezt and tern time frames. Special eonsiderstion
vill be given to the deve t of mav avess of fisheulture with
the ain of reducing the uumber of capture fishermes ia the
critical aress of eastern Sumatra by attracting them to fisheulture,
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3. Identify target priority areas for fighfarm development based on
production potential, economics, infrastructure, socisl significance,
and other factors and recommend a Plan of action for these sclected
erean, Technicel specifications arze to be prepared for pond cone
strucciocn, Vater systems, snd control devices, etc,

&, Xdeatify the requirements, furction, responsibilities, and locaﬁion
of fishery extension center(s) or ccastal aquaculture stotion(s).

5» Develop desigus and construction plans for the etation(s),

6. Identify equipment required complete with specificetions adequate
for purchase orders,

7. Identify persommel Tequirements and a training plan to msct
those requirements, (Outline information for developing P10/P'e
for manpower to be trained in the U.S. and the Fhilfppines),

8. Determine technical sesistance requirements of vecommended
program, if any, and descridbe terms of reference, (Outline for
PIO/T draft).

9. Determine omount end tentative sources of funding by year required
to build and operate the station(e) and to cerry out the re-
commended development progranm,

10. Assess warketing situation and factors such as transportation,
ice plants gnd bandling facilities that are likely to affect
ficheries production potential, imredisgte end future,

11. Prepare o plan for infrastructure davelopment to service the
preseant and expected future fiehculture industry, including
cost projection,

12. Ideatify existing and potential constraints end determine
veys to minimice them,

13, Present theo findings, conclusions and recommsndation in such
& mauner that:heycnbeths-phuodtntwpbuu:
8.8. & tve or three program and followed by a five-year
projection, .
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14, Precent findings (i€ they sudstentiate a recomendation for
© & project) in acoordance with the form and substaante requive~

ments of a U.3.AID project papar (PP) befors departing
Indonesia.
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PROJECT DESCRIFTION
I. PROJECT FURPOSE AKD BACKGROUND

This project ic designed to strengthen selscted aspects of

agriculturel plaming and warketing in Indonesia through:

(a) The analysis of the domestic and export potential for_;_cwn.
—Tor

1fo0d and othor egricultural commoditles pocentially adaptable

production in Indoncsie, end the deteralnation of priorities for thelr
prodyction.

(v) The development of mew egricultural sector programs thmt
will contribute to: o

- gupplying these domestic and export market demands
competitively by developing the modern technology and communiecations
programs required to increase the efficiency of production per wit of
Jand and isbor

- incressing employment of the nation's largely underutilized
rural. population

- expanding development of the maticn’s vast and caly
partially uwtilized Jund and marine resources

(c) Instituting improvements in marketing syatems for:

- the adequate and timely distribution of required agri-
cultural inputs end-¢ ﬁg.ble teras

- the profitable marketing of
through & syatem eapable of providi
consumez's price end of providing thcge camodities to the consumer

efficiently.

The epproach of this project toward these objectlves is necessarily
gelective in view of the large number of dsvelopment activities beiag
carried out with the assistance of other bilatsral and mnltilateral
orgarizations in this sector. Three avreas of sctivity have been selecied,
which are detoiled &n following paragraphs of this Agreemeni, deslgaed to:

1. Assist in improving the.program planning and isplementatioan
eapability of the geveral natiomal offices engaged in fooc productic -

For the &omifr.g Goraxasnm or Agency Poe the Aganey for indamations’ Develap 30
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programs thraush conduct of selected sector studies, provision of
short term comsultants, and participant training.

2. Ioprove the distrbution system for agricultural erop
production inputs.

3. Improve Ghe marketing system for agriculturel crop outputs.

To date, the major sls of the project s been directed to
the crop of rice. In the future, the scope of the project will include
vegetative food crops generally as well as enimal husbandry. This
expansion is planned in recognition of the meed to accelerate develop-
ment in thege production areas to meet the nutritional, employment,
income distribution and broad economic goals of the nation. While
the major activities and support will be directed to focd production,
training support will be extemded to all five of the Directorates
General in the Department of Agriculture in those subject matter
Pields selected for their priority and in whieh the U.8. has experienced
techaical training capability. In recognition of the integral role of
credit to Agricultural production and to Agri-business,training will
elso be exvended to the Bank Rakyat Indonesis.

Fer tho Coaporeting Covamiond o2 Ageney ?uhwkwm.
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I SUPPORT FOR AGRICULTURAL SECTOR DEVELOPVERT AND PROGRAM

IY. GPFNERA

A. Purposc and Description of this Activity

This activity extemds agsistance to the GOI in aspects of
agricultural sector development which are relatad to ongolng projects or
are in the process of being developed into potentinl capital loast projects.

B. PFrogress to Date

: The GOI has requested participant treining for central

governnent staffs and for technicel assistance in broad aspects of
Agriculture Sector Folicy as it interrelstes with the total econony. Tuwo
participants attended a two-month course in Project Development and Analysis
in 1972, four participants attended & one-menth course $o Agyiculiure
Policy 1n 1971, and four attended this semivar in March 1973 (the latter
were fimded wnder the U.S. FY 1972 Project Agreement for this project).

C. Current Activities

1. Subgsctor Develcmnt gtudies
Livestock Sub-Sector Study

a. Objective

Anipal hustandry provides the greatest potential favr
copplementing the agriculture (vegetative crops) sub-sector ia ivproving
nutrition end increasing incomes for large sectors of the popnlstica.

The livesiock sub-gector is partienlarly suited to increasing exployment
opportunities dn the less populated outer 1slands end in developing those
vast natural resources which are now either only merginally developed

or are umdeveloped.

Recognizing this potentinl, it is proposed to wdertake
a study to develop a long-term progren for the development of the live-
stock industry. The specific objectives of the study will be to dstrelop
land use, employment, trade and broad ecancaic objectives for the sub-~
sector; develop altezuztive cholices for & long~term progran to echieve’
these objectives; $dentify and aralyze the capabllity of the various
domestic resources o implement the program and recouxend their respective
roles; and to identify the technical assistance and capital projects ,
required to supplement domestic rescurces and current donor assistance

Poe tho Coapecating Gpremment or Agancy Foc the Agamay fov Intenesicasd Dovelapmano
SIGNATURE) SATE: SISMATURES BAYH:
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&8 required to $mplement the 1ivestock development program. In the
determination of the long range livestock devalopment program, the
study will cover the market analysis, research, education, yromotion,
credit, processing and related Agri-business fonctions and carparative

b. U.8. Contritution
Consultants

R stu@teanviubeprov:l.dadmdercontnctby
USAID for up to 65 man wemthg to develop the sub-sector study in
accordance with the objectives stated above and the agreed terms of

C. GOI Contributioa

and henoreris s reguived. Support of expanses related to in-country
travel, per dien, ete, of the Livestock Contract Btudy Team will be

provided from the USAID-adusnistered GOI Trwst Fand,

d, A 8ieering Coxnittee of repregentatives of GoI
agencies and USAID will be established to guide and assist the contract
tear in the course of their work; advise them of developaents in the
policy fremework within vhich they are operating; facilitate provision
of existing dats; and reviev and comment on periodic progress reporiz,
draft sectiong of the study, end the final report,

2. Participant Training

8. Assistance to the agriculturel credit seetor vill b
initisted by the Provision of .8, training grants for the follosing:

~ One long-term participant for training to the
Masters Degree lsvel ip agricultural credit.

Fubo&opewﬂnsWurAm Pulk,kmﬂr)qwd&vw
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' _ = One short~term participant for & § manths for
l]attendanee at an Agricultural Credit Seminar in the U.8.

b. One long-term participant for training to the Masters
Degree level in Agricultural Marketing.

c. The GOI agrees to provide in-comtiry travel expenses
and costs related to English language testing and training as my be
necessary, and for medical examinations for the participants gelected

for this training.
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III. IMPROVEMENT OF SUPPLY, DISTRIBUTION AND PROMOTION COMPONENTS OF

SYSTFHS T0 HARKET AGRICULTURAL PRODUCTION INPUTS

A, PutEose and Description of this Activ:lg
The purpose of this activity is to,

1. Establigh within the Govermment of Indonesia the institu-
tional capability to (a) more accurately determine agricultural inmput
needs; (b) dztermine, establish and enforce regulatory controls; and (c)
develop and implement proper policies that will assure the farmer of an .
adequate supply and suitable quality of fortiliszers, agricultural chemicals
and other inputs that are meeded to produce faod.

: 2, Create a commercially erfented marketing system that is

competitive, economically sound and which has the logistic and technical
capability to sexvice at a fair price the farmers' needs for fertilizers
and agricultural chemicals., :

B. Status g Project

In 1969 a study was made of P, N, Pertani, the principal "non-

| contract"” BIMAS distributor of fertilizer, pesticides and other agricul-
tural inputs for the GOI at that time, which identified a need for assis~
tance in mansgement and marketing. In raesponse to a request from the

{ Department of Agriculture, & USDA Inputs/Marketing Advisor was grovided
-dia August, 1970, to work directly with P, N, Pertani in maZket:mamagement
and training., As a result of a growing awareness of the need for similar
management and market training for the personncl of other agri-businese
companies, this agri-business training was exzpanded to the fertilizer in-
dustry as a vhole,

As the first activity of this expanded program, the GOI requested
& consultant team from TVA to assist the Agricultural Extension Directorate
to conduct a Fertilizer Marketing Seminar. Subsequent to the market iraii-
ing semipnars, a TVA PASA Advisor assumed the responsibility for Input
Merketing as a separate function and the former Input/Marketing Advisor was
assigned respomslbility solely for output Marketing.

. 8ince his arrival the Inputs Marketing Advisor has maintained
continuous ecntact with the fertilizer industry imcluding P, N, Pertani,
P, T, Pusri, P, N, Pertamina, Pervm Petrokimia and other fertilizer cou-
panies, He has supplied the Fertilizer Control Board as well as ‘memhgre
of the trade with e steady flow of information on current and future out-

| ook of prices and supplies in t.he world trade, A test grogrn has becn

: Fuhmnﬂmmul.m ummhmwm
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initigted, in cooperation with 1P3 and L, P, Tanah and the IRRI advisory
| team, to evaluate types of fertilizers that may have particular value to

Indonesian agriculture, This activity is under way on Java at some 35
testing sites, In eddition to the above, work has been initiated through
market surveys to gain more information on the costs of distributing

{ fertilieer and on Possible impediments to {ts use, As a result of thig

work the GOI has been gdvised of refinements that can be made in ferti-

| lizer policy, improvements {n estimates of fertiliger requirements and

possible new efforts in promotion to gtimulate increased demand for agri+
cultural inputs,

In addition to the above, the Inputs Marketing Advisor has
responsibility to represent TVA at fertiliszer seminars in Asia which

] recetve AID/M support, Thus far thege have included conferences on

Tailoring of Fertilizers for Rice at Bangkok and Economics of Pertilizer
Use at Taipef, ' '

C. Course of Acticn
Activities arc aimed at seven sepecific targets, as follows:

Iarpet 1 - Improved Statiatical Reporting of Sales and
Inventories and Forecasting of Agricultural Input Regnirements

cecnzd to pilot project a proposed system to provide accurate inforuation
on sales and inventories of agricultural inputs below the distributor
level, This will be accomplished through the establishment of checl:
points within g series of kabupateng which are representetive of the sales
units in the province, This informatieon will be used to develop more
accurate forecasts of agricultural input requirements and will be coordi-
nated through the Fercilizer Management Board (FMB), These procedures
should be pilot tested in a region of Java and reviewed by the end of 1573.
as to their effectiveness in helping develop forecasts, If the techrique
proves reliable, it should be tried in all major poiuts in Indonesia
during 1974,

=

Iarget 2 - Improved Monitoring of the Performarce of the
Fertilizer Distribution System gnd More Accurate Identification

Factors Constraining Responsive Distribution
The Imputs Advisor will assint: the Technical Committce of the

FPMB and others as appropriate to establieh an Oorganirzed sysiem to conduct
surveys to evaluate the effectivemess of the fertiliger distribution system.

the
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The survey repotts will include 1dentification of factors which contribute
to responsive distribution as well as tbose which eonstrain it,

Particular emphasis willbe focused on the actual costs of
distribution and margins required to adequately compensate and motivate
the trade to provide regponsive distrxibution of fertilizer to all geo-
graphic areas for use for any food production purpose, whether BIMAS or
otherwise, Pocus will also be diracted to the effectiveness of production
promotion programs, demonstrations and other farmer educationsl efforts
to evaluate their effectivencss in stimulating fammers to increase the
use of fertiliszer, :

fextilizer trade.

Tar et.g = Egtablish Ttainigg Programs Desigged to Upgrade
Personnel (Senior Bxecutives and Middle Management) in the Latest Princi-

orare Bov——— 202 uccle Management == =k Zatest rrinci
ples of Corporate Busineas and Market Hanagement

. Training will continue in this area and will consist of at lescst
two in-country activitseg: '

- A series of seminars for senior and middle-level execy-
tives (government and private) dealing with the latest techniques of
personnel management, financial contrel and marketing to be conducted by
a U.S. consultant team specialized 4n such training programs.

= A home study sales training course designed to urarade
middle management persoangl, to be conducted by the Inputs Advisor.

~ In ddditicn, technical libraries will be established and
training aids made available within each of the three major fertiliger
agencies (PUSRI, Portani, and Petrokimia), '

. Xarget & ~ Develop Plans for Soil and Plant Avalysis Service
Betwork Capable ef Properly Servicing the Technical Needs of the Fertili-
| Zexr Industry and the Farmer

Preliminary plans will be developed by the Technical Committet
of the PMB and the Inputs Advisor for the esteblishment of a series of
plant and soil analyasis service centers. These efforts will be coordinated
vith related activities now under way and will require the cosperation of
the supporting agencies of this research; the Soil Research Institute,

Fer the Casporating MUW‘AM F.dn‘nwﬁww
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Central Besearch Imnstitute for Agriculture, Institute Pertanian Bogor and
others, A consultant will be provided in 1973 to assist the concerned
agencies develop a coordinated soil and plant analysis program and provide
guidelines for the technology and techniques required to implement this
program so that ik is effective as a service to incrcase the efficiency
of use of fertilizer by farmers.

Iarget 3 - Establish a System whereby New Agricultural Input
Products, Improved Marketing Concepts or Change in Government Policy

Related thereto Can Be Tested in Representative Pilot Areas before Béing
Released Nationwide

Efforts will be continued to establish representative pilot
(test market) areas where new products, changed concepts or shifts in
government policy might be tested for consumer acceptance. An initial
example of this effort is the survey to determine the ggronomic suitabi-
lity and market demand for new phosphate and NPK products that is now in
progress for the food and estate sector in East Java. This survey will 0
provide an iundication whether evaluation of market demand for these pro-
ducts should be extended natiomwide. '

Another pilot project’ is under way which focuses on :lmprdving
consumer acceptance of dismmonium phosphate (DAP) urea and triple super-
phoephate (TSP). '

Target 6 - Development of Measures to Insure the Establishment
of Proper Regulatory Controls Necessary to Govern the Orderly Marketing
of Agricultural Inputs ' '

Ag a prelude to achieving this target, the Inputs Advisor will
assist the Technicel Committce of the FMB to review existing laws and
regulations for their effectiveness in protecting the consumer, The
Technical Committee will make an assessment of the frequency violations
in quality control occur and the curremt level of erZorcement, Subse-
quently, & consultant will be provided to assist the concerned asgencien
to develop an action plan and, to the extent possible, draft regulations
and implementing procedures., The consultant®s report 1s anticipated before
the ent of CY 73, - : :

Target 7 - Develop a Financial Capability Within the Industry
to Support Goverament Efforts in Product Evaluation and Market Development

Exploratory work will be carried out to .weigh the merits of
forming a Fertilizer Association, Promotion Council or .Institut:e that-

‘Fuhmpnﬁn'muuuAmy Fer the Agenoy for jotemattonsl Dovelspment
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would have as its main function the coordination of the industry in pro-
vidiog self-help in product testing and market development,

D. Project Reseurces

1. U.S. Contribution

a. Technician - USAID will continue to supply one full-

time Agricultural Inputs Marketing Advisor,

b. Commodities -~ a) Iraining Equipment, Commoditiss
will be required to upgrade the facilities and equipment uséd in traiiing,
These will be for use by personnel from the Department of Agriculture,
Industry, Finance, Trade, related government agencies and the agricultural
chemical industry. Thie equipment will consist primarily of training f£ilms
and materials as specified in accompanying implementing documents (PIO/Cs).
b) Promotional Material and Books. The objective is to create a library
with the minimum material on fertilizers production, marketing and use for
each of the three major marketers of fertiliger, Library materials will
be provided as specified in accompanying PI0/Cs. ,

c. Consultants

- Corporate Management and Pinancial Control: Two
training specialists for one man moath each to achieve Target 3,

~ Soil Testing and Plant: Analysis Specialist: One
consultant for ¢wo man months to achieve Target 4.

. ~ Fertilizer Quality Control: One comsultant for
two man months to initiate this program to achieve Target 6,

d. Participant Trainiog

4.1.D, will finance the following participant training
related to this section, as further detailed in implementing dociments
(PIO/Ps): . :

. = A four-month courge and @ract:l.eal orientatien in
fertilizer marketing in the U.S, for up tc durteen officials of GOI gnd
private agenci.eg.. , P

.. ., = Short-temm training in fertilfizer quality control in
the U.S. fo: e technical persounel ‘from the Soils Research Insti-
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- Observational ttatntns in neizhbotins Asian Countrlel A

| for up to seven high level officials from the Fertilizer Mangg ement Board,

representing the Departmeats of Agriculture, Trade, Finance, Industry

1 (Chemical), and BAPPENAS, The objective is to study and compare the poli-
| cies and programs of such countries (including South Korea, Thailand,

Philippines, and Singaporg) affecting the production, marketing, and use

{ of fertilizers. This training is planned for fhe last quarter of CY 1973,

2. GOI Contribution
The GOI agrees

a. 7To provide one house in Jokarta for the Agricultural
Inputs Marketing Adviser, (One house is already being provided for the

| Agricultural Outputs Advisor.) Housing will meet standards comparable to
T the GOI housing provided to other foreign specialists with families and.
| must be aczeptable to USAID. .

b, To provide counterparcs for the Agricultural Iaputs ..

{Advisor and for the consultants described in paragraph lc above, of suffi
| cient position and capability to effectively help 1mp1ement the action
{ phase of this program and honoraria as requited

c. To provide allowances and salaries for counterparts
and other select key personnel at sufficient levels to allow them to

.devote full time to implementing this program,

d. To provide travel, pef diem and medical examination

support for those qualified or nominated for marticipent training,

: e. To provide adequate facilities and budget for the coms
duct of the senior and middle-level management seminar series described

| in paragraph I11, C, Target 3. An operations committee of sponsoriag

GOI agencies will be designated to organize the training program ia Indo-

j nesia and coordinate artangements.

3. USAID-Admin;stered GOI Trust Funds

In accegdance with established procedures between the GOX

| and USAID, Trust Funds. will be utilitad as follows:

a. To provide for cperatior and maintenance of USAID~

£inanced vehicle for use by Agricultural Input uatketing Advisor,

For ths Cospeenting Covissnriant or Ageney Fcbhﬂrhmw ’
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b. 'ro. provide forrenovation, utilities and maintenance of

| the house to be provided above end for apptopriate domestic furniture and
equipment,

c. To proﬁde for in-country common carrier transporﬁation
and per diem for long-term and short-term consultants.

d. To provide locgl administrative and secretarial assis«
tance as approved by the Director General of Agriculture and USAID to
support consultamts. .
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IV. OUTPUT MARKETING AND CREDIT ASSISTANCR
———— T 2L ABSIOTANCE

A. Purpose end pescription of this Activity

The purpose of this activity is to assist the goI develop
Policies and pommercial gystems for s Btoring, milling and
distribution of agricultural products that will reduce or eliminate
excessive margins and avoidable costs, therely lowering the consumers®
price and/or increasing incentives to producers.

: Paremount amongst these objectives is the sustaimed support of
producers’ prices - either directly or indireetly - at levelg which
Provide an incentive for increaged production to meet marke: ldemands.

of viable, and thereby responsive, commercial marketing aystem; (2)

to identify other fectors which promote or comstrain efficient operatioms
of the earketing system; and (3) to recommend measures besed on this
information which will foster the development of efficient agricultural .
marketing systems - gystems vhich are integral to the provision of

économic incantives to pProducers and econcales to consumers.

, The activity will further provide GOI agencies and private
traders assistance in plaoning necessary levels of food imports and
assist in developing policies which will expand agriculturally
relzoted exports. '

B. Progress to Date

Progress has been made through combined agency surveys ia
ldentifying the root factors which prevent the marketing mystems from
consistently providing incentive producer prices, egpecially fin the
potential surplus, but low producing reglons. The factors identified
bave included among others consumer oriented pricing policies, - o
occasional counter productive taxing policies, marketing policies
vhich tend to inhibit the flow of capital into new marketing facilities,
and high inter-ingular trade costs. ) . :

Along with various spot report and survey papers, a compre-
hensive study of the rice marketing system has been completed and is
in the process of evaluation under the guidance of a GOI Btesring
Committee. This study (funded under USAID's Technical Support Project)
1s designed to provide the technical information and recommendations

thmcam hblmhmm .
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for physical facilities required for & viable grain marketing system
and to outline the policies and infrestructure essential for the
successful operation of these facilities,

The GOI has initiated a new set of rice pricing policies which
can, if successfully implemented, be expected to start the producer
Price realignment essential to increasing production. ' :

- To agsist in increasirg the technicel competence of GOI
marketing technicians, five Department of Agriculture and BULOG
officials have been sent to the United 8tates for output market
training. These individuals are currently holding wvarious marketing
development positions within respective GOI agencies, and have oeen
respansible for several innovative developmente in the marketing system.

C. Course of Action

Target 1 - Deveigp Market Monitoring Cystem

Activities will continue on output marketing problem identi-
fication and corrective policy formation in cooperation with gtaff
members of GOI egencies (including the Departments of Agriculiure and
Trade, BULOG and PAFPENAS) and with private entreprencurs. This work
will primarily focus on creating in-agency or inter-egency market
groups, as appropriate to the problems involved, which will have the
capabllity to identify problems, develop altermative solutions and
rationale supporting each and have & channel to communicate policy
recommendations to appropriate authorities for considerstion and action.

Target 2 - Rice Surplus Areas

The mejor geographic target will be potentially rice surplus
rroduction regions which have recently experienced producer resistance
to production increases. These areas, Bast Java, South Sulavesi, Vest
Sumatra, Aceh and South Kalimantan have each in their turn inereased
production during the past severel years to the point of surplus, end
have subsequently suffered price depression to non-incentive levels.
Jolnt surveys end recommendations to resolve earketing problems will
be conducted in selected problem areas. :

Jarget 3 - Increase Agricultural Exports

The focus of this year's activities will be an assisting the
zarket monitoring groups referred to in Target 1 and the Katiomal
Institute for Export Development (NIFED) to concentrate om reducing

'ﬂbwm&mnum . Fuibﬂmhfww .
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impediments to export development and to support commodity specific
export development programs. A consultant funded from AID Technical
Support funds from the U.8, Food and Drug Administration assisted
NIFED and agricultural spice and food exporters with problems related
to meeting sanitary requirement for U.B. ixport. A consultant on
rattan markete assisted NIFED and rattan manufacturers with problems
related to design and export demand.

D. U.S. Contribution

1, Technicians

One full time resident output marketing specialist
(UspA/PABA) will be provided to workcwith GOI officials in the Depart-
ment of Agriculture, and through the Department with officlals of the
Department of Trade, BAPFENAS, BULOG, Financial Institutions, and with

Imembers of the private trade.

2. Consultants

Two congnltants for two man-months have been provided
from Kansag State University in FY 1973 to assist in analyzing and
developing domestic grain marketing recommendetions. Additional short
term consultant visits may be arranged on an as needed basis.

E. QGQOI Cantribtntions

1., ‘The GOI Agrees:

~ To provide sppropriate counterparts, and their travel;
per diem and honoraria as may be necegsary to support the ocutlined progran.

- To continue to provide one house for the output
marketing advisor.

2. USAID-Administered GOI Trust Funds:

In eccordance with established proceduras between the
GOI and USAID, trust funds will be provided for: '

- Operation and maintenance of the techmicians® USAID -
financed vehicls. ' ‘
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the OQutputs Advisor,

-

- Punds for in-country travel ud per diem tor the
output mrkettng technician and consultants.

- MNaintenance and utilitles for the house provided for
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Previously This
. Provided Revision Total
U.B. Dollars - : » '
Sector Development : )
- Iivestock Study | ‘= 263,000 265,000
~ Participant Training - R '
Livestock Observation Trng (3) 2,000 - 2,000
Roder: Cantrol Workshop (3) 2,010 - 2,010
Agr Credit, Long Term (1 C e 11,200 11,200
Agr Credit, Shat Term (1 - 7100 7,100
Agr Marketing, Long Term (1) - 11,200 11,200
-~ Subtotal (4,010) (29%,500) (298,510)
2., Input Marksting S .
- Inputs Advisor 48,800 - 48,800 -
~ Managenient Course Instructors - - 12,500 12,500
- 8oil & Plent Analysis Technician - A 11,000 11,000
~ Quality Control Technician - 10,900 10,900,

- = Perticipant Training . o -
Fertilizer Marketing (1) - 99,400 99,1400
Quality Control (2) - 12,400 12,400
Senior Monagement Observation (7) - 14,000 114 000

- Library end Training Commodities 4,000 19,700 23,700
' Bubtotal (52,800) (179,900) (232,700)
3. Output Marketing
- Outputs Advisor k0,502 1,98 . k2,500
k. Total 97,32 576.3%8_ 573,010
Trust Fund Rupiah . S
Marieting Advisers (2) Rp. 3,282,600 - Rp 3,282,600
Contract Support ' N
- Iivestock Study - 27,200,000 27,200,000
" = Boll & Plant Analyeis. ‘- 950,000 950,000
- Quality Control . - 878,000 878,400
- Management Course - 668,000 668,000
Total 3,282,600 29,696,000 32,4978,600
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Project Description

This “roject Agreement provides for the extension of services
of the Agricultural Inputs Marketing Advisor through January 1974
and the Agricultural Output Marketing Advisor through August 1973
for continuation of support for the activities as outlined in Project
tigreement 30016 for this Project No. 497-11-110-189 signed
June 29, 1973. It also provides for participant training in the fields
of Inputs Marketing and Agricultural Capital Projects planning and
analysis.

A. Agricultural Inpute Advisor

1. Course of Action

The Agricultural Inputs Marketing Advisor supports
activities described in Section HI, 3 of the FY 73 ProAg and include;
arnong st t1e major items, agsistance to improve fertilizer and
pesticide distribution, establish training programs in business
management, develop plans for a soil and plant analysis network
and tc develop measures to insure establishment of regulatory
controle for agricultural inputs.

a—n

2. Project Resources
a. U.S. Contributior

‘ (1) Technician - USAID will continue to supply
one full time ALgricultural Inputs Marketing Advisor through
January 1974,

() Participant Training - AID wi.. finance the
following participant training related to this section as further
detailed in implementing documente (PIO/P's):

Auguet 31, 2973 Avgust 3, 1976
() & four.month course and practical

[ ) . .
o Jentation in fertil;zeT marketirg in the U.S. for up to six officisls

of \Qe Goll dbﬁe’fz tiv;s and private agencies in addition to the founy-
I - T 34 Ly oy b ~ w7
‘~-;.-te?*. Yrovidediin ProAgfo@Q% (U3 FY 73},
LF of the Cecpamiic g Gowrtmznt o Ageray For tho Agency For Intematicnal Davelepmant
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(b) Observational training in neighboring
Asian countries for up to six more high level officials, in addition
‘0 the seven provided in ProAg 30016, from the Fertilizer Manage-
nent Board, representing the Departments of Agriculture, Trade,
Finance, Industries (Chemical) and BAPPENAS. The objective is
i 0 study and compare the policies and programs affecting the
: production, marketing and use of fertilizer in such countries
i {including South Korea, Thailand, Philippines and Singapore).
o

(c) 'Onm participant™ to the FAQ workshop
on the safe, effective and efficient use of pesticides in agriculture
to be keld in Bangkok from September 3 through September 12,

b, GOI Contributions

These remain the same as provided in ProAg
30016 (US FPY 73),

B. Agzricultural Jutputs Ma:keting Advisor
Tae services of this advisor provided continuation of

: funport of activities as described in ProAg 30016 (US FY 732),
i iz services terminated as of August 24,

C. General Support for Agricultural Sector Developrhent
and Program Planning

1. U.S. Contribution

Participant Training - AID will finance up to four
participants for training for two rnonths during September through
November in the field of Agriculturzl Capital Projects Plenning
and Analysis,

A ust Auguet 31, 1976

Fl, 1773
2. GOI Contribution
. in couuntry
. Ta provide Aravel, per diem and medical examinaticas
foy théee qualified ox nomiinated far perticipant training,
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FY 74 Funds

Fundiny Summary
1. Inpute Marketing 101,510
Inpute Advisor 57,560
Participant Training 43,950
Fertilizer Mktg (5) 359 sqq
Sr. Mgmt Observ, (6) _7,850
Plant Protection (3) 600
2. Outputs Marketing - 19.000
Outputs Advisor 19,000 :
3. Agriculture Sector Devezlopment
and Program Planning 22, 300
Agricultural Capital
Projects Training (4) 22,300 —
TOTAL 142,810
EEeENEEEe
Auwust. 31, 1976
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"OITRIBUTION | 5. Aspropristion Symbel 6-A. Alisiment Symbe| and Chorge l 6.8. Punds AlieHed fe:
72-1131004 354-50-497-00-69-31 CI ALD./w (O Mission
» Obligation Srene & Ponding Period (Mo., Dey, ¥r,
Admiai teative Ressrvetion Sobebiigetion rom 1/1/T2 v 6/30/73
.‘A Sorvies te Seart (Me., Doy, Yr.) Continuln( 9.B. {odion l' o of Servises
Some ‘ - ks 9/30/73
A Tyse of Acti Othert
) ALD. ce.-.non” (] &:::a:nm :;'::L.:.wn "
10.8. Autherized Agent
- AID/Washington
Estincicé Finanelng m @ (¢ 0
$1.00 « : Previous Torel Incranse Decreeue Totel 40 Date
n. ‘ . -
M| A Dalies 52,800 52,800
Pinasaing 8. U.5-Owned -
Lacel Curmaney]
2.
Cosparating A, Countorpart
Country
. Contrlbutions .. Othes .
13, Migsian 14. Instruetions te Avtherized Agent
References
This Amendment updates the description of scope of tachnical
services (Block 19) to conform to current project plans, as
requested.by AID/W.'
¥, o

13, Closronces - Shew

A. The specificot!
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ASSISTANCE TO AGRICULTURE - Inputs Marketing -
SCOPS OF woRK '
19, Sedpe of TYochnics! Sorviess -

A. Gbjostive lor which the Toshaies! Sorvicss s o beUeed The joint project purpose to which these
technical services relate is the establishment of improved GOI policies, regulations
and {nformation systems to support a commercially oriented marketing system for

nlﬂcnltuu[ inputs, which in turn will have the !ogiuﬂc and technical capability to
service at a fair price the farmers' needs for fertilizsers and agricultural chemicals,

B, Description

The technician will be the principal USAID technical adviser to the GOI on all
matters relating to the availability and use of agricultural inputs, principally
fertilizers and pesticides, including effective methods to determine requirements,
procure materials, organize markets and provide sales service to farmers to
achieve the optimum profitable use of the inputs. A major responsibility will be
to acsist and advise the GOI in developing the national policies essential to
establishing an effective profit motivated input marketing distribution system. He

Anee page 6)
€. Technicions
(4) Dweation
of Aosigament
(1) ¢a) Nocber 0) Spasialized Field (¢) Srede ond e Solery SMandinatha)
1 Adviger with special knowledge FC -12 24 mo.

and experience in the economic
marketing and utilization of
agricultural prodaction inputs.

(2) Dty Poct end Duretien of Techaiclans® Serviess
Jakarta, Indonesia. 24 months
a;{ga:'%l within Indonesia and S.E. Asia as required.

None essential, but introductory level (S-1) desirable
(4) Acsess to Clascified information

Secret

mw ‘CFwit Clwiitner B Pormited te Avcampony Toskaisise

©. Plasacing of Toshales! Sorvices

(MByAD-$ 48,800, - . G By Conparet ag Comr —




A (1) Qugnity (2 Desartgtion i >+ W T

Technical and Marketing materials and visual aid equipment

8. FPinuncing of Equioment end Supslies
(HBy AID . ¢ 4, 000 (2) By Cosporsting Country =

21. Speciel Previsions
0 A. This PIO/T is aubject o AID (contrccting) (PASA implomonteticn) ropul stions.

(2 8. Except a3 specifically ontharized by AID, or when Yocel hire I8 svtherized under the terms of & sontrect with @ U.S. Supplier, services
avtherized under this PIO/T must be ebtcined frem U.S. sowress.

D C. Excopr o8 opodﬂ;dly avtherined by AID/W, the purchese of commodiiies avtherized undor this P10/7 will be limited te the U.S. under
Geographis Code 000. \ ‘

O ©. Other (apecityh
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2. Roponts by Coatrestor v Participeting Agency (indioste ond formes of -
A Eogols Bovncy o s o Ly T et} reperte roquised, insluding longuops 0 be uoed i esbes

The technicisn will provide weskly reports to the Chief of the Agucnltuté
Division, USAID/Iandonesia.

Special reports as ngréed upon between the Chief of the Agriculture Division
and the technician will be prepared for the GOI from time to time.

A final written report sommari®ing ‘findings, experiences and recommendations
for further action will be prepaved at the end of services, and submitted to
the USAID Pood and Agriculture Officer,

23. Bachground Information (Additiane! ink smation veeful to Autherized Agent and Prespactive Centregivre ar reriicigsting Agency; M
nocsasery cress rference Bleck 1R.C() abave.)

:actlgmnd materials are available in USAID/Indonesia and im EA/TECH/AGR,
IDN, S .

24. Relotionship of Contraster o Participoting Aganey te Cosporeting Country and to AID

A Relationships end Respensibilitios

The services will be performed emder the policy guidance of the USAID
Director and technical direction of the USAID Food and Agriculture Officer,

8. Cosporating Country Lisisen OHfigie)

Director General for Agriculture - Principal

C. AID Lisisen ONiciels

USAID Food and Agriculture Officer,
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(4) Purnitwre

{3) Heussheld Equipment (Stoves, Refrig., ete.)

(6) Tremsporiation In Cooperating Country

inte or Sarviees
'm'l'fﬁle_n—ﬁu-cmmtty travel

Others
Geseity)” (o) Secretarial sarvices

I
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L)
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(18)

B, Additional Fecilitios Avelloble Brom Other Saurces

Incumbent will haveemme privileges
Commissary, Embassy ucdical factlit
provided umnder an inter-agency agre
as that agresment is continued,

as direct hira:eaplcyoea, including
3ince APO gervices are
ement, they caniot he guaranteed except

ies, and APO,
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19 will be adviser to the Department of Agriculture, the Fertilizer
Management Board, the BRI, the principal source of credit for
financing input distribution and, as requested, will ansist other

existing or new entities, public and private, which may have a role

" in input distribution. '

In carrying out these functions in FY 73, specific cooperative targets
will be: (1) development of improved statistical reporting of cales
and inventories and forecasting of agricultural input requirements;
(2) improved reporting on performance of the fertilizer distribution
system, identification of factors constraining responsive distribution,
' and recommendations for policy consideratior. by the Fertilizer
Management Board; (3) establishment of long -range training programs
designed to upgrade senior and middle management personnel in
latest principles of corporate business and mearket management; (4)
development of plans for a soil and plant analysis service network;
(5) establishment of & system of representative pilot areas for testing
new products, concepts and policies prior to nationwide release;
(6) review of pertinent legislation and regulations as to effectiveness
in protecting the consumer; and (7) development of fertilizer industry
organization for self-help in product testing and market development.

The technician's responsibilities will also extend to providing
technical advice as requested, to the GOl and USAID in determining
types, quantities, and procedures for fertilizer imports, :

The technician will be available to perform work outside of Indonesia
with the concurrence of USAID. These duties will include assistance
to the International Fertilizer Development Staff of TVA in carrying
out its assignments in Asia in fertilizer expertise, and (b) consultancy
with other Governments, USAID missions and organizations that gather
'} information and/or perform work on fertilige: and pesticide related
problems. This work should be scheduled to 1ot interfere in carrying
out the Lasic assignment of the technician and should whenever possible
be mutually beneficial to all cooperating agencies. '
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This Amendment updates the description of scope of technical services
(Block 19) to conform to current project plans, as requssted by AIDAW.
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A97-11-110-109  ASSISTANCE 70 AORTCULTURR - Outpute Markeding -
SCOPE OF WORK

W, Sseps of Vochaies! Serviess .
A. Objective lor which the Toshnies! Services are to bo Used '
The Joint projeoct purpose to which thess technical services relate is the
ingtitution of improved GOI policies, practices, and commercial systens for
»apmwasow handling, storage, milling and distribution of apgricultural products that
will reduce marketing costs and margins, to the benefit of producer incentives,
consumer prices, and export potential.

B. Demptimo

The technician will be the principal USATD advisor to the GOI on all mtters
relating to marketing of agricultural production. He will work with officials of
the Departmwents of Agriculture, Trade, Industry, BRI, BULOG, BAPPENAS, and the
Private sector both individually and in working groups addressing specific marketing

blems., Major responsibilities will be to assist the official agenciess ‘
1) to analyss the present msrketing systems and identify problem areas restricting
agricultural production and/c:» causing excessive dowestic gonsweyr or export
prices; (2) to develop cooparatively and recoumerd policies and practices to overcoms

* (Continu:d)
C. Technielens
e
M) omber &) Spocislised Piold () Goode ondfor Solory _fhien-Mome)
1 Agricultural Marketing Advisor FCe1l 2} mos

with special knowladge and experience
in agricultural output merketing
policy, progran development, marketing
finance and private sector development.
(1) Duty Pest ond Dwration of Yeshnicienc® Serviers
Jakarta, Indon:sia,with travel in Indonesia and Southeast Asia as required.
@) Lenguage reguirements

None essential, but inmtroductory level (S-1) desirabi.e.
(4) Assoes 0o Cluesitied lnfermetion

Secret

(NOspondente D W [ Wil Nee Be Pasmived 1o Acsompeny Toshnie'sn

O Plamncing of Yochates! Somviess

m oy A -8},0,502 () By Cosparsting Countoy =
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Moy [T I T YING -
. 197-12-110-189 ASSISTANCE 70 AGRICULTURE = Ouputs Marketing

2. Equvipment end Supplive ﬂobdb‘umbu:uhl&ﬁ’dthmhhmmhmzmwn
of thoge sorviens) . -

(3 Ralnued

A f1) Quemtity (D Mu . Cast ()] LR
NONE
8. Finencing of Equipment end Supplies
(WByAD.§ {2) By Coaperating Countt) =

2V, Seesiel Provisions
@ A This PIO/Y is subject te AID UM (PASA implementation) rogul stisns.

B 8. Cucopt s specilically outhorized by AID, or when focel hire is autherized under the terms of @ contrect with ¢ U.S. Supplisr, services
outherizad under this PIO/T must be ebtained from U.§. seurces.

Oc Excopt 08 specificelly euthorined by AID/W, the purchase of sommeditios authorized under this PIO/T will be limited te tive U.$. under
Goographie Code 000.

O3 ©. Oher (specityh
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-ihu-hcnmu:?mm%ﬁ:'m sovtent ond fomat of apasts guind, lochudlag lenguage to bo weed I sster

The PASA technioian will provide weekly reports to the Chief of the Agrioultwre
Division USAID/Indonesia. : - '

Specisl reports as agreed upon between the Chief of the Agriculture Division and
the PASA technician will be prepared for the GOI from time to time.

A final report sumarising findings, experisnces and recomms ndations for furthar
aotion will be prepared at the end of servicss.

23, Beskground Informetion (Additiene] infermation vsatul to Autherised Agant and Prespective Canvasters or Participating Agancy: H
aecsssery wress refernce Bleck 18.C(4) sbove.) . :
USAID is assisting the GOI in improving its agricultural market systems in support
of accelerated agricultural production programs. In addition to assistance
requosted in this PI0/T, USAID funded a recently completed Rice Marketing Study
which is under the responsibility of the inoumbent technician for evaluation and

'inplenantation, as appropriate, ~
Backgourd materials are available in UGATID/Indonesia

94. Roletionahip of w- PL-NQINIQ Agonsy to Cospersting Country and 9o AID

A Relatienships and Responsibiitien : , )
The services will be performed undsr the policy guidance ofthe USAID Directo:r and
technical direotion of the USAID F & A Officer. .

8. Cospasatia, Comntvy Lisioen ONielel . , L
Director General for Agriculture; Managing Director, Director, B.R.I.j; Directer, -
Natiomal Institute for Export Development and Special Assistant to Managing Director,

BULOG,
€ AID Lieisen OWiotels

USAID Focd and Agriculture Officer
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LOGISTIC SUPPORT
25, Provisiens for Logiotie huppent . i Kind Poom

uwn.mum-ruquubnu-- » Suppliod By Suppliod By
-nz_ n-na.h-n-nu o.kh
¢ . AD Cosporating | ‘""ZJ Cooporsting

Ll)JOMn Spove X
(3) Office Bquipment - X
: X

(4) Pumiture
{3) Hovseheld Eavipmont (Stoves, Rekip., ote.)
_‘9) Transpertetion in Ceoperating Countey x
f1)_{nterpretor Sorviess
Ohess _(§)_Par diem and dn=country traval -
fre) 11 Secretarial eervices x - =
L
Al
A

N

Jdl4)
(1s)
8. Additions! Pesilitios Avellshie From Other Sowrses

Incumbent will have the same privileges as direct hire exployees, including
Comxdssary, Embassy medical facilities, and APO, Since APO services are
provided under an interagency agreewsnt, they cannot be guaranted except as that

agreenent is contimed.

C. Comments
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Block 19. (Continued)

identified problems, especially those relsvant to maintaining
producer incentive and roalistic consumer prices; and (3) to davelop
programs which will result in the formation of administrative and
physical infrastructures capable of supporting GOI agricultural
marketing policies, '

In carrying out these junctions in FY 73, special emphasis will

" be placed on developing and implementing more effective pricing

policies, improving marketing financing, improving marketing
information programs, increasing the COI's competance in forecasting
major marketing prablems, and assisting in resolving inter-insular
marketing problems of potentisl surplus producing areas,

Assistance to the couwercial trads will involve (1) identification
‘of problems subject to resolution by offic:ial policy; and = . .
(2) identification of internal operational and management problems,’
and assistance in the development of training programs required to
increase the skills needed to solve these problems; and (3) advice to

the private sector on the typ sical handling and
processing facili te to Indonesian condition® which are
exsential to formation of an effective marke systex, 4

The technician's responsibilit}es will also extend to asgisting
the GOI and U.S. Mission in dstermining types and quantities of food
iwmport requirements and in advieing on best methods of procursxent,
transportation, handling, storage, Aistribution and £inal consuaption
of U.S. financed commodities to assure their effective end use,
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ASEHCY POR indonesia Pags b ot 7 fegic
NTERNATIONAL DEVELOPMENTY 2. PIO/T Ne. -, : 30026 olor - >
. . 427'18t2‘ Amsnduont o, .. LY
4, Projest/Activity Ne, ond Thle -
PIO/T | PROJECT INPLEMENTATION 497-11-110-189, 3 '
SERVICES Assistance to Agriculturo - Inputa Marketing
: —{(Quality Control
TRIBUTION 5. Am.n Symbel . 6.A; Alletment Symbs| end Cherge 6.8. Funds Alletted ter
}72-1131004 ' 54-50-497-00-6331 - 0o, Nﬂ!‘un
7. Obligetion Status : l. Funding Period (o., Dey, ¥r.)
O Aduiniserctive Raservation ‘Q*hpbnulu Decvment From 3’,
$.A, Sevices te Stort a’ . D:;?, ) : o ™
s o “.8 VilE 0, » 113 9.8, l tion ;c’ of Services
10.2. iyp of Astien j

Cespersting Porticipating A, o
DA.I.D. Contraet [} Ceuntry Contrcer = Scnleo’:zv:on..m"' _uﬂhr

10.B. Authorizod Agent

AID/W ‘

Edtimated Finomiing . (1] @) . o) )
$1.00= Do 417 . Previous Tossl Incracee Decreese Totel 10 Date
1. ’ L . .

Moximm | A+ Doflers 1 10,900 S 10,900

ALD,
8, U,S~-0Owned
Fironciag Lecal Curremey
'2. .

Coepsrating A cw-m“””

" Couctry Truat Fund .
Centributions | B. Other jRpS’lap 000 lkl 878,000

n. Mlnlu 14, lt.utwcnoni to Avthorized Agont o

* |Enter into appropriate agreemeat with governmental or private agency

for services described herein. Suggest State Quality Control Agency
North Carolina as first choice, National Fertilizer Development Center,
TVA, or agency with comparable expertise, Although PASA preferred,
personal services contract may be used,

13, Clearances — Shopw, Office Symbal, Signature cnd Dase fer ofl Necessary Cleorancss.

Ilﬂco'l in scope offrerk ‘are hd\nleally cdoqwb B, Funds for the servicea raquessed '
;9 . (%M 6/% 73

th, Chief Agricultural Dun.smn William H, Ca.rter.

Tho scoze of wirk lios within the purview of the initiating end ?
S

F

' lppwnd Agoncy H’o’nuu —
gzchard Herr,, Acﬁng grogram Officer, OF

17. For the Agncy fer Mmlml Development . . 18. Date of Signeture
Richard Hers 6/29/73
: . Signature : { , o
Tie: X2 ctor Gederzal for Agriculiure Tre: Acting Frogram Officer, or§
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Assistance to Agriculture - Inputs Markotig"ggug Control)
- SCOPE OF WORK

19, Sceps of Technissl Sorviese

A Objective lor which the Tochaten! Services ore fa be Used Estahlishment of improved quality control and
other regulatory functions in the GOI that will insure that a comme rcially oriented
m‘.}";ﬁ,‘.‘,ﬂ Jystem provides fertilizer and other agricultural inputs to the farmer,

(See page 6 )
The technician will analyse the regulatory control system for the marketing of fertilizer
8s it now exists in Indom sia. He will then develop with his Indonesian counterparts
recommendations to improve exieting or establish new laws and regulations, organi-
sation, testing procedures and enforcement programs. These will be designed to

provide for the establishment of an efficiently operated and effective regulatory system
to control the orderly marketing of fertilizer.

Specific attention should be directed toward development of a system possessing the

legal basis to ensure the proper labeling, packaging and selling of fertilizer to
specifications and in a manner that will be in the best interests of the Indonesian
farmer. A description of the Indonesian manpower requirements and costs of

C. Teclmisions

(4) Duretion
LN )

] Numbor Specialized Pleid ug__u R

me 1 ?E%zmbntrol specialist () Sete ondjer Se Lonfatl.
knowledgeable in both the laws 2,100/mo. 2 mos Jakarta
and analytical procedures 1/2 mo U.S. for
hecessary to establish an effective ‘report
regulat_ry system completion

2 1/2 mos. total
(2) Doty Past and Desetion of Tochaielens® Serviess

Jakarta, Indonesia with in-country tavel as required.

Q) Lengusge reqviromenss
English only
4) Acsess e Clescifiad lnfercetion

None

(5) Dopondonte Own X onee Be Pomined to Acoampony Tochaloten

O Plasnsing of Tochalen! Sorviess

Mo ard-3 See Attached Budget “" _ -
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Po/T 497-11-110-189
Assistance to

S —————
umoul?umnownd- A : ! ‘ oo
A (D Quetity (D Doscripton | | 0 Euimaed (4)_Sosid narvetions
30 samples -analyﬁcsl.costa for independent $250

checking reliability of tegts made
by local agencies, $5/sample

. 30 copies ' Finajl report reproduction and . $200
maiiing costs, . - ‘

8. Finencing of Ewipmant end Supplies
(NByalD.g 450 (2) 8y Cooparating Country .

al. Specisl Provisions .

. ' A. This PIO/y g svbject 10 AID (contracting) (PASA implomentetion) roguietions,

ﬂ B. Excopt o3 specificelly auther)zeg by AID, or when losel Nire 19 suthorized under the forms of ¢ contvect with o U.S. Supolier, services
sutherized under thig P10/T must be oblained frem .5, seurees.

n C. Excopt s spocifisally euthesized by AID/W, the purchese of commoditios ovtherisnd wnder shig PIO/T will be lf’d'p‘ o the U.8. uader
Goegraphie Code 000,

- O 0. Oiker (ameciiyh
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497-11-119- 189
. | Assisiance to Agriculture - l_:_xgute Markegx_:‘ (Quality Control)
E Reperts by Contvaster or Participatic.g Agoncy (Indicste type,

m-dhf-nd m—
ﬁ-lnuauhnmm-a..am....,... 7opsrie siquind, h-ﬂ-ﬂ--p-u-uuu.

The technician will prov:de an overall ecbedule of work to the Chief of the Agricultunl
Division USAID/Indonesia one week after arrival in country. This plan will describe
the intended course of action the technician plans to follow to achieve the ob;ectwel
outlined in Block 19.

A progress report will be prepared rmdway through the assignment by the technicnn
and submitted to the Chief of the Agriculture Division for review, - :

A final typed report (mcludmg 30 copzes) eummarizing the technicians fmdmgs and
recommendations in accordance with duties set out in Block 19 will be submitted
. within 60 days after departure to the Food and Agr Officer USAID/Jakarta. An
.acceptable typed draft of this report will be left w1th the Mission prior to the -
technician's departure irom post.

2. lecl:.roua‘ Informetion (Additiene! infermation wsefl i Awherized A oxd ‘:ummfmme or Portis Aponcy; If
Recossaxry crase reference Bleck 19.C(4) sheve.) o : reting ’

‘Background materials are available mUSAID/Indonema and EA/Tech/AGR/AID/ W.
Reports also available through the technical committee of the Fertzhzer
Management Bard.

. loletlulblpd Cﬂm- ’ﬁldnﬂn Agoncy %o Cooperating Country end 99 AID

A Mmmmp--u-wmmm The services will be performed under the policy guidance of’
the USAID Du'ector and Technical direction of the USAID Bod and Agriculture officer.

8. Cosperating Country Lisisen OMiciel
Director General for Agnculture - Principal
Head, Technical Committee Fertilizer Mgt. Board

Dgw%hs‘g;l.ad:te seareh Institute

USAID Food and Agriculture Officer
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Assistarice to Agriculture - Inputs Marketing {Quality Control)
LOGISTIC SUPPORT . )
88, Provisions for Logistic Suppert e Kind Prem L.'“
A Soccifia toms (Taser? *X n applicsble column ot right, I Suppliod By Soppliod 8y
:»g l“-oﬁ quh!.lrmn. insert osterisk and explain bolow c.."".'.",' ‘
hat AlD Count AlD Coopersting
- GOLTE Conty .
(1) Office Spese . ; J
{2) Office Equipment X X
{4) Pumituwre
(5] _Heuscheld Equipment fStoves, Rakip., etc.)
_{8) Trenspertation in Cooperating Country X —x
_Q) Interproter Services
Orher: In-countev iem X
Groetly) {9) Sacrotaris) Serviren _x
411
Ny
413
Jd14)
{15)

8. Additienct Facllities Avelicble Prom Other Seurses

Technicians will have same privileges as direct hire employees,
medical facilities, commissary and APO,

including Embassy
Since APO services and provided under

inter-agency agreement, they cannot be guaranteed except as that agreement is

continued,

€. Commonts

The GOI will provide fulletima counterparts that will be responsible for
inplementation of the program developed by the.conaultnnt\.
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497-11-110-189 sub=0bl 30226
Assistance to Agriculture - Inputs Marketing
‘ )

-{Quality Control
tndieste Mach Uss this form te ssmplete the infemnsiten sequived in azy blesk of & P10 or PA/PK form.

19 pe (continued)

roperly labeled and in accordance with internationally recognised
Eroduct specifications.

ﬁ:. (continued)

sperating the recommended system will be included, together with a
me -phased plan for implementation. To the extent feasible, the
tecommendations should distinguish priority or minimum essential-.
steps to be taken from those that are ancillary or postponable.

The recommendations will be presented to the Technical Committee of
the Fertilizer Management Board for further review and action,
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497-11-110.189 *ub-b) 30226

Assistance to Agric}xltuu;-:z uts Marketing
:_%M__h Rlaok of @ PIO o PA/PR form.

‘ Qatimated Bugxgt
U.S. Dollars | o

=i ollars
Salary and benefits $ 7,000
PASA overhead (25%) 1,750
International travel and per diem 1,700
Commodities and report reproduction 450

| Total 10,900
Rugiah (from USAID-adminietered GCI Trust Fund)
' In-country per diem (@ $38 equiv.) Rp 850, 000

In-country travel 28, 000
Total 878,000
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‘ ‘("}3)&-! ] , 1. Coeporaring C. untry

DE‘PA}‘E‘:’:’S“? g;ﬁﬂ'a?ﬁ INDON!STA Pogs 1 of 6 Pages
NYURNATIONAL DEVELOPMENT 2, PO/Y No. 3.*"%%..‘
ot 497-189-3- 30227, |+ W Tene
PROJECT IMPLEMENTATION 4. Precizadiviiy Ne. od Tile §97-11-110-189 .09
ORDER/TECHNICAL ~=%¥-Assistance to Agricelture - Iaputs Marketing
SERVICES: (Management Course) ‘
al'lllllﬂﬂ $. Apprepristion Symbel 6.A. Alistment Symbel end Cherge 6.8. Punde Alletrad te:
| 72-1131004 334-50-497-00-69-31 ] AND./w [E] Missien
A Obligation Brerus x lmplementing Document unding Peried (Me., Doy, Vr.)
J ;! Adm'nisirative Resorverion ! | I WN!QIM n.-.l:!ﬂ_’_ to ,.'_o_..l:.l
VA Sersice 10 Srart (M., Day, Yr.) 9.8. Complatien v‘dnmtl
Botwpen __ 9-1-78 o 11-15-73 19357 Catest)
10.A, Typa of Action e ) " Otiver:
| (=) ALD. Controcs 0 cﬁ;.‘cimm O &:’::‘.’:.'»:-‘:n?q
10.0. Actherinzed Agen:
AID/Mashington
Estimeted Finsneing m 2 ) @)
13100« Rp, 417 Pravieus Torel increasy Decresse Totd t0 Deve
n,
Meximum A, Defiers 12,500 12.500
’ A.LD. .
Pinacing &, U.5-Owned
Lecel Currency
] 2
Conporeting A, Covnterpmr
Cewmy o g e .,
Contribwilans | e
I%ET Pomd | Rp. 668,000 Rp. 668,000
13. Mission 14. Instructions te Authorized Agont
Rolaznean
Contract with private or government agency that will provide gervices as
described herein. ggest International Marketing Institute, Canmd idge,
Mass, '

18, Cle a Syrbel, Signature end Dets fer all Necossary Clowrences.
A. 7/; 2 8. Funds for the services nwut:_d org’ev.
M rieculture Division ° Williem H, Carter, ContfbiIler

scopo of work liss within the putview of the initinting office end
avpreved Agency Pregrema %

Richard H, Herr Program Office
= -

A .
16, Pa: the cooperating couniiy] The:torms end senditiens 17. Per the szm Development 18, Dove of Igsuance
. '. .

ney,
se? forth hevoir ere hereh
g 1 er2908
Signetwre:

|
. 8Boegandhi S
ll.u:mno-sz date: Qf
Tie: Director Gener‘i for Agricelture | Tiie: Acting Program Officer
M
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‘ PIO/T Ne.
IHDONES TA 491-159.3.m Page 2 of 6 Pupns
PO/ [T A R ST T o 1 110-189

Assistante to Agriculture - Inputs Marketing Olanagemeat Cowr se)

SCOPE OF WORK
1. Ssepe of Technice! Serviess ~ R
Ghjsetive lor whish the Tochnics! Servic be Used : Development of dre of ] 0 s

ia ‘t'lu rtsucu tural 1npu.t.a nec?o.!':' :rained in advanced t:echniq::srof cog::::g:ebc:,’.uess

market management. This core s expected to influence improvement of policy affecting
"he nse of agricultural inputs and essume strong leadership in the development and opera-
L tion of an economically sound commercially oriented system capable of serving
at @ iair price, the farmers’ meeds for fertilisers and other sgricultural inputs.

B, Description: The contractor will: (1) desfgn sand conduct a series of management
ldu?tini:?done:u (anfggrttaertdesggib:gu be‘l’?‘)’ 522'1' g)brmed gi. 1o eriu etnn-he
eman a OR/T e ased on his anslyeis o
gcal oituntiogg ’ru% ﬁdoneain ° chiz tg be tra!.nea constitute a .n:ll ut'in luential
core of senior and middle level executives (government and private), responsible for the
development and effective implementation of policy as well as satisfactory operation of
commercial units respomsible for the purchase, distribution and use of fertilizers, pesti-
:““’;f:;du and oloevinputs essential to support an orderly and sustained growth of food
As a firet .:-:P tmfurgm{nplut(auti !.thiis pﬁogran'% :he eont:acg spegiﬂ.uu v%l; :onduet in=
t rs (tot of instruction ol lows : ourse
mhgeatgefoﬁg &yg' dﬂ‘r‘agicn f:r afteen. g twenty ::cnior ex::uttvel :n prgncipiu and
technigues of modern corporate management, inclu getsonnel organization, financial
eontrol, and marketing. Course material and presentation should be such as o hold the
attention of top executives for at leasthhree days of intensive study and motivate them to
imitiate organizational improvement. (b) A course of approximately twelve days' duration

e

€ Teshmisions (con't)
(4) Dum Men
. - of Assigument
(1) (o) Nomber ) Spociatined Piolé (0) rode end Jilsndiahs)
1  Specialist in fi e experienc 71200/ week 3 weeks in Indonesia
ngscqﬁgliﬂed ton:g:ch baSi.c n&d ¢ / s 5

advanced techniques of corporate

and business finance, '
1 Scnior management specialist $1400/week 3 weeks in Iadonesia

experienced and qualified to teach

basic as well as advanced techud ques

in corporate, personnel, and maxket mansgement

(2) Duty Pest and Buration of Technisions’® Sorviees
Jakarta, Indonesia, 3 weeks

) Lesguege reguiemcate
English omly

(4) Avecss s Cleasificd infermetion
Nome

*Includes all benefits and overhead, prior develo aent of course materials, and report
preparation im U.8.. .

(5) Dopanioncs ] wn £ Ml dler Do Pominad te Acsex pany Technicion

. Pizcating of Toshnies] Seeviecs

MOy AD-§ See attached budget (3 By Cosporating Country =




. le.-. seperating Sewrtry

O7T ¥e.
" IMDOMESIA - "697-»9-3-3&:7 Pove 3 o & Pope
[Weclest/Asivivy No. end Yiike
»o/T | 497-11-110-189
luutncc to Agrtcultuu - Inputs Marketing (Inql-u Course)

aw-ﬂmmmnbmmm-uhm nunummuumwm
aarviens

A (1 Qepwity  {7) Doseripiien

Course reproduction costs $ soo Includes final report,
. long term plan, plus
materials needed for
seminar series.

» "'"ﬁ;“‘ 6 Speciel Inevuet

30  Sete books and other materials $ 700 Meterial will be bound
needed for course 1£ possible and handed
' to each student as ome

complate set.

Shipment of materials $ 200 To be sent wharever
poséible through APO,

8. Finenting of Equigment and Supplies
() 8y ad _ 3 1400 (2) By Coepernting Country .  None

2). Specis! Previsions

eontuctins
O A This PIO/T 15 aubject 1o AID/ TR

B9 8. Except as specificelly authorized by AID, or when lese! hire is avtherised under the terms of @ contvact with o U.5. Supplier, services
eutharisad undar this PIO/T must be sbtained frem U. 5. souress.

0 C. Excopt e3 specifaclly autherized by AID/W, the purchese of commeditios euthe'ized under this PIO/T will be limited 1o the U.§. wnder
Gosgrphic Code 000.

3 . Other (apoeity
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. INDONRSIA "497-189-3- J0R2T| Puge s of 6 Pages |

"oy 497-11-110-189
Assistance to Agriculture - Inputs Markstisg (Managemant Courss) ~

.
'EE:«-: Controuter o Purticipeting Ageney fladiesse ype. Sontens end farmst of separts rouuined teeluding longuegs to be vend ¥ edber

Mufhhdm.d-rwﬂmj S
The techmicisms will forward to the Chief of the Agriculturas Division, USAID/Indonestia,
one moath before arrival a complete set of materials ¢to be presanted duriag the series
of seatnars, B

Detailed course ocutlines for the week's activities will be submitted to the Chief of
Agriculture Division on the first day of each week of imstruction. ‘

in:f-i ',' Conperetirg Cremtry

A finsl report swmmarizing general findings, evaluation of elf_ecﬂ.vendeso of teaching,
and future course of action will be prepared prior to departure from country snd sub-
mitted to the USAID Food and Agriculture Officer.

In addition, a detailed longer torm plan covering the recommended training ptoiru for

development of Senfor Kxecutives should be submitted to the Food and Agriculture Officer
w0 later than 30 days after completion of the seainar series.

), Beaskground Informetion (Adliticnel mmmnWﬁAﬂdm Censcoctors or Partisipating Ageney; ¥

necesswry croes referance Kiesch 19.C(4) above.)

Background materials are available in USAID/Indonesia and in EA/Tech/Agr/AIDA,

24, Relutionship of Contracter cv Participeling Agoncy % Cospovating Covntry ond 1o AID
A Relotionships and Respensibilities

The services will be performed under the policy guidance of the USAID Director
technicil dircction of the USAID Food and Agriculture officer. :

8. Cospereting Country Lis/sen ONiciel
Director General for Agriculture - Prineipal

G. AID Lisioen ONietele

USAID Food and Agriculture Officer
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Assistencc to Agriculture - Imputs Marketing (Management Course)

——— LOGISTIC SUPPORY
965, Peovisions for ch.lnh Support n Kiod oo Lovd
A Sponific Homs (fasert *'X in appliceble oolumn ot " Swpplied By Sorrlicd By |
ontvy sob "ll“i“n& insert esterish ond enplein belew
& C. “Comments*’) ' : D Cosporating Cooporeting

: Comty | o1 “%.p.| Coumtm
(1) Offios Spase x
JB_0Oliice Equipment ) . x )

(4) Fumliwe

48 Nunﬁoldiqul}-m Stoves, hlﬂ., oe.)

{6) Transportetion in Coepercting Country
Interproter Servicas

Othert er Diem and In-country lravel — x
®meky)" gy Becretarial Services x
Am

Jd1
ikl

NI

i)
{15)
" B Additionc] Fesllitios Aveilsbie From Other Sewrces

Techniclans will have seme privileges as direct hire employees, including Eabassy
medical facilities, commissary, and APO. Since APO services are provided under
inter-agency agreement, they cannot be guarenteed except as that agreement is contimued.

C. Conments

GOI is responsidle for provision of all training facilfities, logistics, and incidental
local costs for conduct of seminars,

The GOI will esteblish an Operations Committee to organise and conduct the described
training programs.



o abanadt
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sdvesroanl  geaanpumvorstate DOrassice €] sovmes | PAGS 07 6 PAGS
ITERMATIONAL DEVELOPMENT

masy L CDORES 1A ‘“2‘?3&9-3—& |
somsonme. | wnuer roms . B Blletive Do am .Iu.___

2 S Projost/Activity Mo snd Mile  497-11-110-189
' Assistance to Agriculture - Inputs &mcm
(Management Course)

tadionte block | moduMn-_-_.!mx-Mw-thxd.nocvmah-.

,' for up. to thirty top- and middle-leval nanagers of finance, logistics,
BLOCE 19 - marketing, and sales divisions in tecimiques of modern managenent with

" practical applicdtion to their responsibilities. Training materials should
" include case studies relevant to Indonesian condium.

- Based on contractor's experience and observation in éenducting the above
seminar gseries and on:individual consultations to be held with selected

" genior executives, a report and racommendations including a longer temm
training program for management improvement will be prepared (see Block 22).

ESTIMATED BUDGET

Pergonnel Services, including overhead $ 7,800
Internationszl travel and per diem 3,300
Commodities 1,400

Total $12,500

Rupish (from USAID-administered GOI Trust Fund)
In-Country per diem (@ $38 equiv.) Rp. 668,000
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sst f:eth herein ero heraby 2
Mf. Soegandhi S
Signature .ad date:

TRPUTS

rv ‘;";;\-.:'t...-gw:- &5 ende - —; - ‘-.- - ‘.c“;;'“"ng ':wr,; e mg-m .
LT N Feenn Vmt{T CF 470 3 | .
. v roll 'l‘ 1d¢;‘m gia
INTERNATIONAL DEVELOPMENT L PN g
o
PIC/T PROJECT HAPLEMZNTATION 4 Praject/Antbvity No. end Thle
GRDEFR/TECRNICAL ASSISTANCE TO AGRICULTURE
SERVICE§ Inputs Marketing , 3
ET’RWT‘G") 8, Apprejristieh Symbel 8.A. Alletment Symboi end Chorge 6.8, Funds Allerted tet
72-11L1004 h5h-50-h97-00-69-u 3 A0/ EXMissien
7. Obligadien Sttus .. vl Fuadln Perted 0 (No., Day, 'v.)
3 Adminiswetive Raservation I-’hwumm Docw m From m To 24
§.A. Services te 3lart (Mo., Dey, Vr.) 9.8, Cmplshon }gl-lc of Bervices
Serecen,_ TLY.173 nd (o- Doy, ¥0) 1 131174
Inr= e ]
1C.A. Typar of Acticn c -l Participating Agenc
i) .A.0.8. Contrcct O C:gf.:y C’::mut a S:-vla’x;:on:f Y ] Other
10,8, Authorized Agant
- AT/ Weahine fon e
Estimatvd Financing m ) (+}] ()
$1.00= Previous Total lscrocse Decrease Totel te Dote
T
A. Dollers
hiaximwm €7 E4N 87,8540
A.l.D, [}
Cinoncin 8. U.5.-Owned
4 Lecal Ciwrancy
12,
. C
Cooperating A. Couaterpart
Country
Comtributions B. Other i
15, Kiasion 14. lnstn:ctions io fwuthosized Agent
Ratfcrences
|
15. C&le.mu -1 Mm Office Symbol, Signetura ané Date for alf Nocassery Clewances. ‘/—ﬁ
‘.oeiﬁﬁ u L) W of wark ars ksche leally odeguate B. Funds for the o %/2&2 4 ere evatlatle
Mvroﬁﬁe. Sinith - Chief, Agric. Division 1] r. Controller
L. The scopy of w «1; lins withingsho puXizw of the Inlticting end 0.
epprevod Agenc s Programs L ”,7)}‘
Ronald B, Barton | Program Office
=, F.
13. Bor 0 csoperaticg counift Tle tacms end conditions 17. For t'e Apency for lnternetions! Duvelopment 18. Dote of Lipnaiwre

te

Amiiharmo

£ [0
Tile: Divector General for Agriculture

4.

RN




pa—— - - e
‘7&'{5)| " Cmearee ting Coumtry PI1O/* Ne. m

Indonesia . 497-189-2 = L0021 Pome 2 of ¢ Pogee
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ASSISTANCE TO AGRICULTURE . Inputs W arketing

Scovs oF weax

1. Sceps of Tockates! Sorvies ]
A Glisctive for which the Yocha!:nl Sorvicas ove to bo Used The purpose to which these technical ,
services relate is the establishment of improved GOI policies, regulations and
information systems to support a commercially oriented marketing system for
WAOCTBXE g ricultural inputs, which in turn will have the logistic and technical
capability to service at a fair price the farmers' needs for fertilizers and "
agricultural chemicals,

B. Description

The technician will be the principal USAID technical advisor to the GOI on all
matters relating to the availability ard use of agricultural inputs, principally
fertilizers and pesaticides, including effective methods to determine requirements,
Procure materials, organize markets and provide sales service to farmers to
achieve the optimum profitable use of the inputs. A major responsibility will be
to assist and advise the various GOI agencies, including the Department of

(Coptinu
C. Toehniciens @
(1) (s) Hombey () Specie’ised Piald f¢) Erodo end/or Salery &" ‘n.-l.huh'l
1 Advisor with special knowledge FC .12 7 mos
and experience ia the aconomic
marketing and utilization of
agricultural production inputs,
@) Boty Post cad Curotisa of Techalclaas’ Sorvises
Jakarta, Indonesia .
Travel within Indonesia and S.E. Asia as required.
()] 79 1 M:iramen )0
None ersential, but introductoiy level (S-1) desirable,
) Aceass te lanoiiisd belematien
Secret
(5) Dapcademec 3w 3 wit e Be Pormiticd to Accongany Tochalslon

D Piasrc! g of tealsical Serviens

MeyiD-g 550560 (1) By Cosgoreting Covatry -
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ASSISTANCE TO AGRICULTURE - Inputs Marketing

20, Bevipmen? end Supplies Relate? to the services deseribed in Blsck 19 and 1o be presured outeide the
of those serviene) .

Cowniry by the ouwcplier

(9 Cminaed
J‘

A (i ety (D Doncripten () Spesil lnnreatigne

Te.hnical and Marketing materials and visual 'dd equipment

B. Financing of Equipment end Supplies
(HBy Al 8 2,000 -+ (2) By Coeperating Country —

21, Spesic) Pravis ons
a A. This P10/3 Is subject te AID (centracting) (PASA implementation) rogulations,

a 8. Excep? us t pucifically sutherizad by AID, ar when focel hire is sutherized under the terms of @ contrect with ¢ U.$. Supplier, services
authorizad 1ndae this PIO/T must be ebtoined frem U.$. seurces.

U C. Excopt o8 tpscifically autharized by AID/W, the purchese of sommadities Wlnd}g‘u this P10/7 will be limited te the U.S. under
Gaographie Coda 000,

0 0. Other (spacityl
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ASSISTANCE TO AGRICULTURE - Inputs Marketing |

CEREEERa " ' “““
7 mgmsﬁm.:.u:“-‘:ﬁ:ﬂmuwomr-’h-vdmnw h-ldh.l-u-pbhuuld-
The technician will provide weekly reports to the Chief of the Agriculture

Division, USAID/Indonesia.

Special reports as agréed upon between the Chief of the Agriculture Division
and the technician will be prepared for the GOI from time to time.

A final wriiten report summarizing findings, experiences and recommendations
for further action will bs prepared at the end of services, and submitted to
the USAID Food and Agriculture Officer.

1. Beackprovnd Informetion (Adfiienal infermetica wos 'uf to Auiherized Apent end Presgactive Ceniresters or Partisipetiag Agency;
Recersory S1oes nkm'u Llock ¥.C(4) ek eve.)

Backgrouni materials are avaij lable in USAID/Indonesia and in EA/TECH/AGR,
AID/W,

24, Rotedler.sk!p of Cai-ecto: or Perticipsting Agancy to Coeperating Country end 9%¢ AID

A Rels:ls :ships and Respansibiliciss ‘

The services will be performed under the policy gu:dancé of the USAID Director

and technical direction of the USAID Food and Agriculture Offu:er.
8. Cooparcning County Licisen Officiel

Director General for Agriculture - Principal

C. AID Licisca € Hiclals

USAID Focd and Agr“iculture Officer
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Mo, T 19i3ct/Activity No, and Title ’
ASSISTANCE TO AGRICULTURE - Inputs Marketing
LOGISTIC SUPIPORT R
28, Provisions for Legiotie Svppont to Kind : 'Mb.d ¢ .
A Soocilic Drem (incer X" i agplicebha Column o right, Suppliod By Smplisd by
enty nes:ls qu-lil!caflm, ineert asteriak and expleln below
in C. “Conements™ ) AID Coxroruting AlD i
1) Cifies Srece X
{2) Cflict. Eovirment b ¢

LU HMaysicg e Unlising X
(4) Fuemityso

X
(5)_Houooheld Ewlﬂm! Stores, Refrig., etc.) X
(8) Trenzpodeticn In Ceopereting Courrivry v ) ¢
X

(7) ivtemroter Servicen
O:dens  (8) Per cliem for ir.-countrv travel
Goocly) ", Secratarial services X
10 -
g .
{12
L
Jd14)
(13)
8. Addivianal foet itios Avoileble fram Other Saurces

Incumbent will have same priviledges as direct hire employees, including
Commissary, Embassy medical facilities and APO. Since APO services are

- provided under an inter-agency agreement, they cannot be guaranteed excpet
as that agreement is continued.

C. Comnont: —
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“":‘:;‘;;W IHTERHATIGHAL BEVELOPINT
PONM CYLR0L TVLE 0P FORM
& Poujost/Astivity Na, end Title
PIO/T ASSISTANCE TO AGRICULTURE
Inputs Marketing
tadiozzo Meck Use #ais form to complote the tefermaticn reg=ired In ony black of & PIO ev PA/PRY form.
lllltﬁu. . .
19 2 Asgriculture, the Fertilizer Management Board and the BRI, the

principal source of credit for financing input distribution, in developing
the national policies essential to establishing an effective profit
motivated input marketing distribution system,

In carrying out these functions in FY 74, specific ‘cooperative targets
will be: (1) establishment of long-range training programs designad to
upgrade senior and middle imanagement personnel in lates!

yprinciples of corporate business and market management; (2) develop-
iment of plans for a soil and plant analysis service network: (3)
devalopment of plans for quality centrol programs for fertilizer

and pesticides; (4) establishment of a system of representative pilot
areas for testing new products, concepts and policies prior to
nitionwide release,

T 1e technician's responsibilities will also extend to providing technical
atvice as requested, to the GOI and USAID in determining types,

Iquantities, and procedures for fertilizer imports,

The technician will be available to perform work outside of Indonesia
with the concurrence of USAID. These duties will include assistance to
the International Fertilizor Development Siaff of TVA in carrying out

its assignments in Asia in fertilizer expertise, and (b) consultancy

with other Governments, USAID missions and organizations that

gather information and/or perform work on fertilizer and pesticide
related problems. This work should be scheduled to not interfere in
carrying out the basic assignment of the technician and should whenever
possible be mutually beneficial to all cooperating agencies,
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INTERNATIONAL DEVELOPMENY «
M s
4, Propast/Activity ond Tith
P07 P LEMENTATION 497-11-110-189 - ASSISTANCE T0 AGRICULTURE
SERVICES 9 Grain and Fool Prodnct.
- , l(nrket:l.nz Wy
“DRTRICUTION |5, Appropriotien Symbel G.A, Aligtment Syabel end 6.8, Purds Aliotied to1
72-110100) Ll =G0-hO 70069 i 0 A1.0.4 Elskission
7. Obligction Stetus ' 8. Funding Petied (ie., Dey, ¥r.)
L1 Administretive Reservotion ) implemarting Doeumen me To
i9.A. Sorvices to Start @afo., Day, ¥r.} Continuing $.8. laticn date of Services
8-twaen ., aond S-s Bay, ¥e 9/30/73
oA, Ty, Typs of Actisn C '
1400, Ceatract (wj cmf:' gl?meo ] »".".’32:'.”2.‘3‘...’:2‘" Ecm.

10,0, Autherized Agant
AID/W thrcugh USDA

Estimotod Flngn-cln’ o Q) ()] ‘ )
$1.00x Pravieus Tot:i Inereace Decrecse Teatol to Date
1.
oo | A Dol 19,000 19,000
f'l:;':.n B. U.5.-Owned
ne Lozel Currincy
| M
A. Counbrpun
Cooporating
Country
Contribuiisas 8. Othor
13. Misgion Y., teztrestlone tz futhedicd Ageat
Facrrsn ‘
xs. Cho.art = SHiow (1filea Sy=ibol, Siprature o€ Cav for ol Wasassory Cloomances. i
; ¢ .-mﬁ 1. !"w sceis of work ero technicsily elequate 8. Funds for the IQNZ“ -0 -nlkhl-
oé% Smit h - Chief Agric. Division éf William H, Controller
£
. The scers of work I w s pajviow of thu in'ticting end o=
oppouJ Apncy Zope
Ropald B. Berton| 3UPrcgram Office Hlafra s
E. - F.

16. Fe i eecperatig country:

ﬂ\c mt and conditiens
sot focti: haroin c @ Loraby adragd

Mr. Socganc hi Soe
Signetwe enlcee:

634/73

t7. For the Agoncy fix interasticnal Devajeprant

=T,

18. Dete of Sigicturs '

£h173

Tilet Dir?&t& genarsl for ﬁﬂwlture

T(Ic‘.‘._:l m»am-. USAID/Jekarta

icer
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497-11-110-189 ASSISTANCE TO ACRICULTURE - Outputs Marketing

SCOPE OF WORK
. Sscpe of Toashaies! Serviese

A. Objestive for which the Technize! Serviess ve to bo Used

o 2 of 6 Pouss

See continuation page 6.
B. Desctiption
The technician will be the principal USAID advisor to the GOI on all matters
relating to marketing of agricultural production. He will work with officials of
the Departuments of Agriculture, Trade, Industry, BRI, BULOG, BAPPENAS, and the
private sector both individually and in working groups addressing specific market-
.ing problems. Major respomsibilities will be to assist the officfal agencies .
(1) to snalyze the present marketing systems and {dentify problem areas restricting
agricultural production and/or causing excessive dowmestic consumer or export
prices; (2) to develop cooperstively and ‘recommend policies and practices to over-
come idéatified problems, especially those ‘relevant to maintaining producer
{ncentive and reazlistic consumer prices; snd (3) to develop programs which will
result in the formation of administrative and physical infrastructures capable
of supperting GOI agricultural marketing policies.

€. Tetlmicions

. . w’d Mo?~
(1) {3) Numbor () Soicteliued Flald (<) Grade end /e: Salery Jop-tanths)
1 Agricultural Marketing Advisor FC - 11 3 mos

with special knowledge and experiemce
in agricultural output marketing . -

policy, program development, marketing
finance and private sector development.

(2) Dwiy Poat enel Dasatlon of Tochalclens' Sorviess

Jakarta, Indonesia, with travel in Indonesia ‘and Southeast Asia se required.
(@) Langusge ojilmmauts : '

None essential, but introductory level (S-1) desirsble.
) Liecaaz oe Cicesiite) bnfamxiion ' .

- Becret

(3) Derendemio X = 3 wili e Be Pesmitiod te Acceapuny Teshalalon

D Flasa g of Tockalse! Servies

Moy A2 -319,000 ' (7) By Cooporating Covaley -
Sea budgst sttached ‘




AID 1er%.y Coep aring Counae e FJ/T 0o :51
e Indomesis X 491-m-z-wo22 'nnt o & r...
FnlesThativtiy We. ond TR
Po/T
497-11-110-189 ASSISTANCE TO Amcumn Outputs u-mu-

] + oné Supplios ¥he sorviees deoeribed in Bioch 19 and to be ouraide the g Couniry by fhe owpgiier
I..'Q::u lu,»l Wh procwed MM

(D Cnimared

A (1) Quepitty (D) Deseriptien Cont ) tel bn lons
NOER
8. Pinancing »f Equipment and Supplies
(NBy AID - § (2) By Coopereting Country «

21, Specisl Provisiont

@ A This PIO/T is sbject te AID (controeting) (TENDINIIXIIAEIKI) repul stions.

8. Excent as spec:fically evtherizod by A!D, ar when lecel hire Is autherized under the terms of o contract with ¢ U.S. Supplier, services
suthe:lzed under this PIO/T must be ebtained ram U.6. seurees,

3 C. Excort a8 spec:fisally autherized by AID/W, the purchase of commeditios autherinad under this PIO/T witl be Umited te the U.S. under
Geeg:-ophic Coce 000.

0 0. Other (specifyk
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497-11- 110, m ASSISTANCE TO Acucumm qum- mh.

, Reperis by Conirest 4 nl " e i
‘ mr f ’“.':orrh:n’to;ngmm:“.:r‘“mw u“m.hﬁ'*

The PASA tachnician w1 provide uekly Teports to the Chief of tbe Agdculme
Division Usamllndoneuu.

8pccial reports as agreed upon betvun the Chief of the A;uculture Divuim and
the PASA techn: riar #ill de prepued for.the G0I from time to time.

A final report summarieing flndingl, experienices and recommendations for further |
action will be preparaed at the end of untcu. .

23, Beciigrovnd Inforncilen (- iticno! informaticn usaful fe Mharlnd Apa'e ond Pscepattive Conivactors er Paitizipating Agenty; i
auceesary croxs mfuranes Bleek 14.8(5) dbove.) :

Backgrounc¢ waterials ave available fn USAID/Indonesisa,

24. Relotiens’slp sf Conlsactor o2 F:?lc!)dlm Agency te Wn Counry end 90 AID

A Relctisnshipe axé Rasponaibifities
The services will be performed under the policy guidance of the USAID Director and
technicel direction of the USAID F & A Offfcer.

8. Covzerating Country Lislsan Cillolal ) .
Director Gemeral for Agriculture = Principal

C. AID Licisen Wisiels .
USAID Fcod and Agriculture Officer
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Pi0/T Projact/Activity No. and Title

497-11-110-189 ASSISTANCE TO AGRICULITURE - Outputs Marketing

LOGISTIC SUPPORY

33, Previsions for Legliatic Supzort

A ScoclHz It ntent “R* (a enplicchle column ot right. i
:"r.v md:':-qmuﬂ:u inser: asterisk end exglein belew
ix Co “Comments'’)

In Kind
Supplivd By

Prom Losel Cumweoney
" sorriiod By

Cooporet
Country ~

AID
GOI T.F,

Cosperating

(1) Offive §vcea

) Oice t qulament

13 Ueystpe ond Usifltion

In

(4) Fumitury

{5) Househ( ¢ Equipment (Stovas, Rafrlp., ete. )

{é) Trenspe 1oiicn In Cooporating Country & per diem

X
X
: S

{7} intemre!ar Services

Oonn (31 Secriotarial services

Vi)

{anm

AL

Wik

N

L14)

{13}

8. Additleial {Tacilitior Avatlchle Fram Othar Seurzes

Incumbent will have the same priv!ledges as direct hire employees,
Commissary, En»assy medical facilities, and APO,
provided under an interagency agreement,

that agreeneat is continued,

fncluding
Since AP0 services are
they cannot be guarantesed except as

C. Commante
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Indzes Bioil Uso (Miz fxrw o ecx, 'plo tho tnfenatien regoived 10 amy bicak of @ PIO a7 PA/PR farm.
mmbarc, ‘
Block 19

A. Objective for which the Technical Services are to be Used

The joint project purpose to which these technical services ralete is
the institution of improved GOI policies, practicee, and commercial sys-
tems for handling, storage, milling and distribution of agricultural '
products that will reduce marketing costs and margins, to the benefit of
pzoducer fncentives, consumer prices, and export potential.




At 1230-t I 1. Corperciing Coumtry
o ] DUFAT ILEAT 08 STAYY LIDOHESTA
ALENCY POK Mm
ITORNATIINAL DEVELOPHENT "%97-189-’3,,10(239
| 4. Projoct/Aetivity No. and T itle
Al Bt vt 497-11-110-189 Assistance to Agricalture
SERVIC!S /3 (Gratn Storage eenmltqncy)"
20
“DUTRIBUTION |5, Appeprietion Symbel 6.A. Allorment Symbol end Cherge 6.8, Funds Allstied bet
72 - 11X1023 402-50-1097-00-69-61 0 Alo.mw qusu-
7. Obligatien Status 8. 'ulldlno Mo‘ Me., Dcy. l")
[ Adminiswotive Reservation J@__hplommtu Decumant From J300 "‘Fg M
2.A. Setvices to Stert (Mo., Day, Y:.) (A.SAP) 9.B. onplghw"cu of Services
| Botwesu and T Napewhew 11 1074
10.A, Type of Aetion ¢ P
&).4.1.0, Contract U Cm'y.'g:ﬁmd a S:x::'o’:':g:::fm' gmhr
10.8. Avthorized Agent
ATDAlzahington
Estimated Finencing (1)) Q) ) )
$1.00= 417 Previous Total Increass Desroaso Tets!l to Dore
.
Mexximom A. Dellors 11.000 11.000
AlD,
Financing B. U.5.-Owmd
Locel Curreney
12
A, Counterprt
Cesperating
Country T. F
Contributions | B, Other =~ °° Rp.1,395,000 Rp.1,395,000
13, Mizelon 14, instructions to Authorized Ageat
References
AID/W is requested to enter into an appropriate agreement with
Kansas State University utilizing a combination of services
svailable under the centrally funded contract and funds provided
herein for an institutional contract. Funds available es outlined
in ProAg 1974-2, R.4, obligation 40020 ss signed on May 23, 1974,

18, Cloexences ~Show Oiflca Symbol Signoture end Date for all Nacessary Clunms

A. Ths spogitications In the pe sdequote B Punds tpquested ere wolloblo
Ck;% Cad &) W M // 7Y
2onard H, Otto, Chief, Agric. Division Willt Carter, letroller
C. The scof d{w k llos yeithin i pugsiew of the initiatingrend
e S F T ko
JaGa B, Roherts. Asae. Propram Officer
E. F.

16. For the coopmﬂn. eountryt The terms ong'\cenditions -
set forth borsin ere haroby agreed tc
Major noedjoe ¥ 41/7
Signstwe end dat \ N\
g
Tithes \ ‘\ A K
Brig. Gemeral

Chairman, Bureau logistic

18, Deiv of Sigaature

e
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SCOPS OF WORK_

. Stepe of Tochnies!l Borviees _ .
A, Objoctive for which the Technivel Sarvises are tabo Used To assist the G.0.I. in developing a

strategy and operational plan for & national reserve stock of rice,

. Deseriptien The G.0.I. has formed a task force composed of represcntatives from
BULOG, Ministry of Finance and BAPPERAS to address the objective stated sbove,
The consultants will work directly with BULOG personnel and this task force

as follows:

1. Dr. Richard Phillips, Kansas State University, will spend 2 to 3 days wvith '
BULOG on an initial consulTANTy ¥PPYAISEI VISit. He will review the terms
of reference, composition and timing of the proposed two-man team.

2. Issues to be later addressed by the two-man team inclinde:

a) Determination of the size of nagional stock required for the present

and subsequent years. :
(Continued On page 6)

C. Vothalcioss
Fund Availsbility OQmie .
(1) (v} Numbor 0) Spaeialized Fiald (s) Oocds ach or-datesn Jhlca-tipeoks)
1 Grain Storage * 3 dayl
1 Grain Storage Economiat/Policy .To be de:end.ned NIE 3 man months
1 Grain Storage Engineer - e NTE 3 man months

* Requires funds only for international travel Saigon/Jakarta/feigon estimated
@ $500 plus ine-country Trust Fund per diem.
(2) Duty Pest and Durstion of Teshaiclons® Sorviess

Jakarta, with in-courtry travel as required.
(3) Lengvegs sequtrenimie

Raglish orly
) Accesa to Cluosifiad infermeiion

Rone

(5) Dopandents 3 v OX] will e 80 Pernined te Aessmpnay Tochalelon

D. Piasstiag of Technies! Serviees

(Weyaw-s See Block 21 ) By Cosporating Covniry '
Tavcounily pel dieu will be paid five A1 edalodsteied GOI Trust Twid.
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497-11-110-189 Assistance to Agriculture
8.tmulhrlmWhhmmmhwndnhp“mmzcmmﬂ :

of shose sowviess, . N E
A () Quentity (2 Dosarioton DI @3 mavions

Fose, other than

those currently avsilsble

within Indonesla.

B. Finencing of Equipment and Supplies .
MByAD -3 (2) 8y Cooperating Counivy =

2). Special Provisiens

A. This PIO/T I subjoct to AID (contracting) TREAKNNANASLUIR) rogul stions,

) 8. Excopt eo specifically sutherizad by AID, or when locel hire is authorized under the terms of @ contrect with ¢ U.§. Supslier, services
ovthari xod under this PIO/T awst be obteined frem U.S. sewress.

00 C. Excopt o5 specificelly sthorined by AID/W, the purchase of coumeditios avtharized under this PIO/T will be limited to the U.S. wnder
Gosgrephic Code 000, .

O ©. Oher (specityh
A. International Travel (U.S.-Jakarta-Return) = 2 tech.@§1,850 ea.~- $3,700
8. " " (Saigon=Jokarta- " ) « 1 tach, 500 .
(Phillips = ref: SEOUL 3333)
C. Funds evailable to supplement costs of centrally .
funded contract (ref: STATE 106826) : : , 6,800

Total $11,000
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497-11-110-189 Assistance to Agriculture

O——
. Reporte by Controster or Porticipating Agoncy (Indiecta s Gontent end formut of reparts requi Insiuding lenguoge woed .
8 thar ln'“'lh lnqnn':;'u u-f-.. a'-'.m..':u ony ...27.': roquirements) ol tobe . ,a'~

Or. Phillips will submit €o the Food and Agriculture Officer, USAID/Indonesia {
wodifications and/or supplemental details on the terms of reference for the
proposed consultancy teaw.

The consultancy team need not submit an independent substantive Teport, since
the G.0,I, Task Force Report on the national reserve stock will be regarded as
the end product,

Houever, the consultancy team will submit to the FPood and Agriculture Officer,
USAID/I, & short éunmary report indicating accomplishments, recomsendations, and/
-OT issues remsining to be completed at the end of their consultancy period,

23, Background Infermation (Additiona! Information useful to Authorized Agent end Praspective Centracters or Participating Agency; if
necessery cross refersnca Block 19.C(4) sbeve.)

Reforance materials include previoue K.S.U. reports on Indonesis and the
Weitz-Hettlesater Report om Rice 8torege, Handling and Marketing,

Principle background information will be supplied by BULOG including the
Task Porces' draft considerstions for establishing a national rice stock,

24, Relotionship of Contrecter or Pa:ticipeting Agency te Cooperating Country end o AID
13

A- Reletionships end Respomsibilities Thege services will be performed under the policy
guidance of the UCAID Director and under the technical guidance of the
USAID Food and Agriculture Officer.

8. Cospecating Country Licison Officiel

Chairman, Bureau of Logistics in cooperation with the interagency Tesk Force
on national rice stocks,

C. AID Lieisen Officiela
USAID Pood end Agriculture Officer.
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LOGISTIC suPPORY

23, Previsiens for Legistie Support

A ifle ltoms (Inssr? X' In applicable cofumn ot right. If
:l'::r nseds quelificotien, Insernt esteriek and exploin belew

in C.o **Commemtc*®)

in Kind
Suppliod By

PFrom Lecel €
Suppll

u;vom

od By

Cooperating
Cauntry

AlD

GOLI. F.

(1) Office Space

b &

Cooperet
C“utq'”

J2)_Oifics Equipment

. X
X

——

{c] ¢

(4) Purniture

(5) Houssheld Equipment Stoves, Refrig., etc.)

(8) TYronsporiatien in Cospersting Ceuntry

I«

e

(?) !ntarprater Services

‘Otrers  (3) rey diem

Grmaciy) () Local ground transportation

(1)

8. Additiona! Fecilities Avoileble Erom Other Seurces

Consultents will have the same privileges as direct hire technicians ipeluding
Bmbassy medical facilities, commiceary and APO. S8ince APO services are
provided under inter-agency agreement, they camnot be guaranteed except as

that agreement is continued,

C. Comeaonts

The G.0.1. will provide full-time professional counterparts who will ba
responsible for progrsming all eontacts and field visits for the consultamts,

G.0,I., Trust Yunds estimeted as follows :

63 days per diem @ $38 equiv,
30 days per diem @ $25 equiv.
Local Air transportation, 2 trips

Rp.
Rp.
”D

966,606
312,750
115,644

Rp.

1,395,000
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497-11-110~189 Assistance to Agriculture
tndioute blos: Uue s foms to conplate the tnfarmetion required in eny bisch of & PIO or PA/PR ferm. o
l " e = P
é 10 b) Rationale for stock composition of paddy versus milled rica.

e)

d)

e)

£)

Locaticn of storage facilities by type and functionm, {.e. distribution,
collection including domestic, import and transit, and bufler
storage. ’

Storage requizement by season, length of storage period, for
geographic areas,

Ownership and management of facilities, f.e. private, @emnt
and/or combination. :

Evaluation of policy incentives and storage eha?z'gea required to
attract private sector operzacion,

Technical engineering espects of the above, i.e. type of storage
fucility, desigrn, construction material, capacity, and cost
estimates.
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A1D 1330.1
1684 : FROJECT AGREEMENT .
. DETWEEN THE DEPARTMENT OF STATE, AGENCY F OR INTERNATIONAL DEVELOPMENT (AID),
P20 AS : AN AGENCY OF THE GOVERNMENT OF THE UNITED STATES OF AMERICA, AND o
THE DEPARTMENT OF S
n-é AN AGENCY OF THE GOVERNMENT OF_THE BEPUBLIC QOF INDONESIA _ 3., :
The showe-naned partias hamby murtusily sgras o t. PROJRCT/ACYIVIYY MO, PASE % OF __Pases
eorry et 8 projact In accordance wdth the temis et fortk h97.u.uo.189 .
berein and the erms set forth o say ammexes attachod
horeto, as checked below: ) L&mmu L [ oniauas. on
PROJETT DESCRIPTION Drouncn CURRERCY 1° 10¢9 oo
ANNEX A STAKDARD PROVISIONS AHREX | 4. PROSECT/AcTiVITY YrOLR
@%SC&‘:%‘.’;- ANNEX PaovIatone ANNEX ASSISTANCE TO AGRICULTURE

] v mﬁ:‘.s rml,m Agraerant ks feRler subject to 6 SoImS (Inputs Distribution)

following agresment between tha two governments,
& modified end suppiemenied:

GENERAL AGREEMENT FOR DATE S, PUOIECT DESCRIPYION AND EXPCARATION
TECKNICAL COOFGRATION l

{Bse Amncx: A ettached)

ECONOMIC COOPERATION DATL
AGRECHENY Oct 16, 1950 [« aio ArrroPRIATION STHRCL 7. AID ALLOTUENT SYNWOL
[ et oATE - 72-1111004 15L=50-4197=00-69-21
8. ATD FINANCING
s A [ toen mmc:t:: YOTAL mc:g::u nnc‘lgau mu.‘ : DATR
() Total $38,000,00 $38,000,00

®) Contrazt Sarvices

¢} Commoditics

() Other Costs PASA

8. COUPERATING AGENCY

FINANCING - BOLLAR
COUIVALENTY
21.00=
ISAID
Clearances g ®1 Tota
Technical end other
i ? ®  sorvices

sk @ Commodiies
FRO {d; Other Costs ]
%ﬁ: 10. srEciaL PRoVISIONS (Ues Adfiflanz) Coxtacotica S¥oets, ¥ Necessary) -
’ The purpose of this Project Agreememt is to obligate FY 1971 funds for the
-A/DD - Participating Agency services outlinad in PI0/7-10009, pwrsuant to section

625(£) ¢ the Foreign Assistance Act of 1561, as amended. Trust Funds in

the amount of\$3,000 equivalent are budgeted to support inecountry travel

and per diem costs associated with these services, . = :

9. oty 0' ORISINAL ACREXMENT 12. DAYE OF THIB REVIIION 3. BUTINATED FINAL mnnﬂ
TDMorse tmh 14 ﬁ 'mgeoonuu\m MEXT o8, mw:( A 18, 'ﬁ.im n‘; Na m‘m CEVELOPUENT -
11/3/70 o Sad axta ohard K, Caa Loohis
— A Richoad An . Gohin 1233
|

s DiFector General ¥or RerioiTiore |y Divestirs AT Taonegta———



AID 1090-18 (8:43)

PROJECT AGREEMENT

1. 'u‘u'/Aﬂlvli Ne.

2, Agreement No.

PROAG SETWEEN AID AND
STANDARD TR IEPARDENY OF
PROVISIONS AN AGENCY OF THE GOVERNMENT OF
ANNEX _THE REPURLIC OF DIDONESIA

3.
h Original or Revisien No.

A. As used herein, the term *'AID’’ refers to the
Agency for Intemational Development, any component
agency, or any successor agency. References to ‘‘this
Project Agreement'’ shall mean the original Project
Agreement as modified by any revisions which have
entered into effect.

B. (1) AID will make available the amounts
specified in Block 8 of this Project Agreement, as
necessary for the project, for use for the designated
purposes and as may be further described in Annex A,
as required by Block 5 hereof. In addition, as may be
further specified in Annex A, AID will, subject to the
availability of funds and (where required by AlID pro-
cedures) as provided for in Project Implementation
Orders (P10s) issued by AID in accordance with its
procedures, make available funds (a) to pay costs of
fw nishing technical services to be performed by
United States Government employees in connection
with the project, (b) to pay a share of the costs of
providing training outside the cooperating country in
connection with the project for qualified persons from
the cooperating country, and (c) to pay such addi-
tional costs as may be specified.

(2) The Cooperating Government Agency will
mcke available the amounts specified in Block 9 of
this Project Agreement, as necessary for the project,
for use for the designated purposes and as may further
be described in Annex A, The Cooperating Govern-
ment Agency will also make, or arrange to have made,
odditional contributions of property, services, facilities
and funds required for carrying out the project as may
be specified in Annex A, or as may subsequently be
agreed upon by the two parties.

C. AID and the Cooperating Agency may obtain the
assistance of other public and private agencies in
carrying out their respective obligations under this
Project Agreement. The two parties may agree to
accept contributions of property, services, facilities
and funds for purposes of this Project Agreement from
other public and private agencies, and may agree upon
the participation of any such third party in carrying
out activities under this Project Agreement.

D. AID shall not be required to make any contri-
bution ofter the expiration of six months following the
estimated final contribution date (Block 13 of the
Project Agreement form AID 1330-1) or any omended
fina! contribution date specified herein, Except as
otherwise specified herein or subsequently agreed

by the parties, all contributions of the Cooperating
Agency pursuant to this Project Agreement shall be
made on or before said estimated termination date,

or amended date. A centribution of goods or services
shall be considered to have boen made when the goods
or services, provided or finanted by the contributing
porty, are delivered in accordance with commercial
practice.

E. The procurement of commodities and contract
services to be financed in whole or in part by AID may
(where so required by AID procedures) be undertaken
only pursuant to PlOs issued by AID in accordance
with its procedures.

F. Unless otherwise specahed in the applicable
Pl0, the procurement of commodities financed with
the AID contribution referred to in Block 8 of this
Project Agreement shall be subject to the provisions
of AID Regulation 1.

G. Unless otherwise specified in the applicable
PIO, title to all property procured through financing
by AID pwsuant to Block 8(c) of this Project Agree-
ment shall be in the Cooperating Agency, or such
public or private agency as it may authorize. This

- provision is inapplicable to ony property which may

be used in connection with the project but is not
financed pursuant to said Block 8(c).

H. Any property furnished to either party through
financing by the other party pursuant to this Project
Agreement shall, unless otherwise agreed by the party
which financed the procurement, be devoted to the
project until completion of the project, and thereafter
shall be used so as to further the objectives sought
in carrying out the project. Either party shall offer
to return to the other, or to reimburse the other for,
any property which it obtains through financing by the
other party pursuant to this Project Agreement which
is not used in accordance with the preceding sentence. .

I. (1) If AID.ond any public or private organiza-
tion furnishing commodities through AlD financing for

operations hereunder in the cooperating country, is,
under the laws, regulations or administrative procedures

of the cooperating country, liable for customs duties and
import taxes on commodities imported into the coopera-
ting country for purposes of carrying out this Project
Agreement, the Cooperating Agency will pay such duties
ond taxes unless exemption is otherwu se provnded by any
applicable international agreement, -

(2) If any personnel (other than citizens cnd
residents of the cooperating country), whether United



Stetes Government employees, or employees of public .
or private organizations under contract with, or indi-
wviduals under controct with, AID, the Cooperating
Agency or ony agency authorized by the Cooperating
Agency, who are present in the cooperating country to
provide services which AID has agreed to furnish or
finance under this Project Agresment, are, under the
lows, regulations or administrative procedures of the
cooperating country, liable for income and social se-
curity taxes with respect to income upon which they
ore obligated to pay income or social security taxes to
the Government of the United States of America, for
property taxes on personal property intended for their
own use, or for the peyment of any tariff or duty upon
personal or household goods brought into the coopera-
ting country for the personal use of themselves and
members of their families (not including such personal
or household goods as may be sold by any such per-
sonnel in the cooperating country), the Cooperating
Agency will pay such taxes, tariff, or duty unless ex-
emption is otherwise provided by any applicable inter-
«ational agreement.

J. Any personnel (other than citizens and residents
of the cooperating country), whether United States Gov-
srnment employees, or employees of public or private
organizations under contract with, or individuals under
contract with, AID, the Cooperating Agency or any
ogency authorized by the Cooperating Agancy, who are
present in the coopercting country to provide services
which AID has agreed to furnizh or finance under this
Project Agreement shall be subject to the approval of
the Cooperating Agency -and AID, ard shall be under
the general direction of the Director of the Mission 1o
the cooperating country.

K. If any commodity is furnished to the Cooperating
Agency, or any public or private agency authorized by
the Cooperating Agency, on a grant basis through
financing by AID pursuant to this Project Agreement
under arrangements which will result in the acerual of
proceeds to the Cooperating Agency or any authorized
agency aond if the applicable agreement between the two
governments referred to on the first page of this Project
Agreement does not provide for the establishment of a
Special Account and-the deposit therein of currency of
the cooperating country, the Cooperating Agency will
make such arrangements as may be necessary to es-
tablish a Special Account and to deposit therein cur-
rency of the cooperating country in amounts equal to
such proceeds, in accordance with such terms and
conditions as may be agreed upon. Funds in the Special
Account may be used only as ogreed upon by AID and

the Cooperating Agency; provided, that such portion of .

the funds in the Special Account as may be designated
by AID shall be made available to AID to nieet the re-
quirements of the United States. .

L. The Cooperating Agency will make such ar-
rangements as may be necessary so that funds intro-

AID 1330-18 (8-03) 2

duced into the cooperating country by AID or any pubfic
or private agency for purposes of corrying out obliga-
tions of AID hereunder shall be convertible into cur-
rency of the cooperating country ot the highest rate
which, ot the time the conversion is made, is not un-
lawful in the cooperating country.

M. AID shall expend funds and carry on operations
pursuant to this Project Agreement only in accordance
with the applicable laws and regulations of the United
States Government. :

N. The two parties shall have the right at any time
to observe operations carried out under this Project
Agreement. Either porty during the term of the Project
and three years after the completion of the projeci,
shall further have the right (1) to examine any property
procured through financing by that party under this
Project Agreement, wherever such property is located,
and (2) to inspect and audit any records and accounts
with respect to funds provided by, or any properties
and contract services procured through financing by, -
that party under this Project Agreement, wherever
such records may be located and maintained. Each .
party, in arranging for any disposition of any property
procured through financing by the other party under
this Project Agreement, shall assure that the rights
of examination, inspection and audit described in the
preceding sentence are reserved to the party which
did the financing.

0. Upon completion of the project, a Completion
Report shall be drawn up, signed by appropriate repre-
sentatives of AID and the Cooperating Agency, and
submitted to AID and the Cooperating Agency. The
Completion Report shall include a summary of the actual
<ontributions by both AID and the Cooperating Agency
1o the project, and shall provide a record of the activi-
ties curried out, the objectives achieved, ond related
basic data. AID and the Cooperating Agency shall each
furnish the other with such information as may be needed
to determine the nature and scope of operations under
this Agreement and to evaluote the effectiveness of
such operations.

P. The present Agreement shall enter into force
when signed. Either party may terminate this Project
Agreement by giving the other party 30 days written
notice of intention to terminate it. Termination of this
Project Agreement shali terminate any obligations of
the two parties to moke contributions pursuant to Blocks
8 ond 9 of this Project Agreement, except for payments
which they are committed to make pursuant to non-
cancellable commitments entered into with third paities
prior to the termination of the Project Agreement. Mt is
expressly understood that the obligations under para-
graph H relating to the use of property shall remain in
force after such termination.

GPO 941.005
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0 PROIECT ASKITHENT A T
BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (ALD),
R0 AS AN AGENCY‘OF THE GOVERNMENRT OF THE UNITED STATES OF AMERICA, AND
THE DEPARTMENT OF AGRICULTURE 5
AN AGENCY OF THE GOVERNMENT oF ___THE _REPUBLIC :QF INUONZOIA
The sboveaam.d puties benbdy mutvally agrsn o | 1. rwovecT/acvivay xo, pAGE 1 OF L rAeES
eary out 8 project In mceordance with Whe ferms et forth 1:97-13-110~180
Bergin and the terms set forth in sy anooxes atnched <
herals, 83 checkec below: ' R, ACIERGENT MO, 20006 3. 1 smama. on
FY 1972 - 2 LY ——
D POOILLT SEACRIPTION D FOREIEM CURRENCY
ANBEX A STAXDARD PROVISIONS ARAZX | 4. PROIRCY/ACTIVITY FITLE
g STANDARD . SPECIAL LOAN
PROVISIONS ANREX PROVISIONS ANKEX o -
This Project Agreerent Is (uriher subject fo the terms ASGISTAMCE TO AGRICULTURE
of the fcllowing 22ieement belween th8 (wo governmsats,
88 modlfisd end supplamented:
GENERAL AGRECMENT TOR DATE §. PEOIRST UEZCRIPTION AND EXPLANATIOM
TECHNICAL COOPERATION l : ’
(Seo Ansex A oticched)
LCONOMIC COOPERATION DATE
AGRLCHERT l()ct o 15,1950 [To. a0 APPROPRIATION SYNBOL | 7. AID ALLOYMZNT SYMBOL
0 o 72-1121004 250501, 97~00-69-21
8, ATD "NA‘;‘NG IVIOUS YOV P
E POLLARD D LOCAL CURNENCY PR ou, AL mc(n:)nﬂt n'c::;“‘ TOTAI.(:: PATE
) Tow! : 57,500 67,500
® Cepttdondses PASA 67,500 67,500
(¢} Comn . “Rtics
(&) Other Costs
9. CSOPLRATING AGENCY
FINAMCING - DOLIAM
SQUIVALENT
UsAId $1.00=s
Clearanee:
"""""TJ_ (s} Tola!
AGR: ( 2[“}_, Technica! snd othar
o Servives
T
f,& / {¢§ Commodities
PRO: Z&
{6y Other Cosls

ng: X0
Vo OéL/j

i 7 —

10. SPECIAL PEOVISNOKD (/5 AdStiind Cxmlnuctia Trosls, U Kecsuoery)

This Pro Ag rovides funds for the PASA requested in PIO/T 20007 and 20008,
whiech provid: for the services of an Agricultural Inputs Marketing Advisor
(from TVA) «~d an Agricultural Outputs Marketing and Credit Advisor

(from USDA}. A full statement of project objectives and implementation plan
will be provided in a subsequent amendment.

15. SATE OF ONIGICAL LSRICKTIT 12, DATE GF THMIT PEVISIGN 1. EETIMATID FINAL CONTRTBUTION DATE
Auzust 2. 1971 Aurust 2, 197h
14 FOR THE COOPEIN.'IHG GOVERNIIZHT OR AGEHCY 185. POR THE AGTNCY FOR INTIRNAVIONAL OXVELOPUMERY

Ir, Spdikiy Sumiptewikarta - 2 Richr M. cachin .
: _.é” . N .

SIBNATURL : . DATE: J/ 2/ 77 FR— oATE: ¢ / 2 / 3-1
Lyme Nivecto: fos Aeniculture, Lot ) P i




PROJECT ACTITMR
PETWIEN TET SINATINERN OF CTAME, ACINAC FOF PIvzhoaiis 0 mrries e e
MO AC AN AGENCY OF THE GOVERNMENT OF THE UNITED S‘A.T-f. (‘» ANIRICA, nh

THE DEPARTMENT OF AGRICULT.TH

AN ABENCY OF THE GOVZRNMENT OF THT REFUSLIC OF I O T Pop s

g - - iy = & T R

Undar ths terms of Economic Coopsration Agresarant sigaod O:tobsr 18, (95D, a3 amonss -d, cnd tie agreamontr

ond provisions noted belov/, It s agreed lo corry ot @ project In accordancs with the term: et farl herln |

‘D Agmenssl (S3eclty) . . R

Benderd Pravislens Annax. [7] Omer (Spesily) ot e s e J
~Preloct Mo 2. Agreemert No. - 2. orgind 3 _‘=
b'97"'u"110"'189 FY 1973 - 35 Ctl. '-'OOJ.LB eor N:/dsden N:,b ‘

j « Project/Acivity Tie Assistance to Agriculture ‘5- Pokr Desceip, \Arm-- A)

6. Appropdoten  72-113100)4 | 7. aotment 35}, ,0~h97-co 5n- i

8. AID DOLLAR FINANCING PREAOUS TOTAL INCREASE CECE 2A53 TOTAL IO BANEF '
(Cest Comzanent) (A) @) (< o
o, FZRCONMNEL COSTS
(hH L3 8
PASA 9,302 89,302 _
Contrect
(2) LOCAL AND TCN
PASA
Centract

[ b. FATTICIFANTS ]

' AID Dircet . o .

PASA/Cortrect : -

. COMAMODITIES
AID Direct - ST (SN SR

" pASA/ZaEEX 4,000 ;000 .

lio. OTiER COS5TS . - )

b AID Direct : — ] —

PASA/Contrect -
o TOTAL (AU costsy 93,302 o 93'»302
9, LOCAL CURRENCY FINANCING = —Coos ST IS s AT 2
($1.00 = Rwpieh ~ e [t e et == ‘
USLD | . US. ~ OWNED RUMAH '
Clae»anco
"*er,;,, b. GO TRYUST FUND  (AID ABM) i
- .:?ig: . 601 - (sHow sounce seiowy 1 b _

10, REFGIENCES AND REMARKS  Thisg Pro Ag provides funds for the contimuaiios of +he sm'vices,
of an Agr¥icultural Inputs Marketing Agyiaor (under PA“. agreement from TVA, and !
an Agricult t P cacmnti Ly BSDA). (mra)]

V1. DATE OF OMOINAL AGREEMENT $2. DATZ OF TH!S REVISION 13 eswa TAD FINAL CORTRIEUTION “OATE |

Aucust 16, 1972 fugest 16, 1975
THE AGENISY FOR INTERNATIONA  SRELQPIATI-

T4, FOR THE COOPERATING GOVERNMENT OR AGENGCY {15, FOR 1 il
Ir, W\;qmawikarta ' arq - & aslif :
smwun;g’ £ g, A4 " _— ]( “RM" !

SIONATARE y M AaKina .

/% /
m@ﬂhacmunu&:inuhm.n;‘m_{”!_’fzz vz Director, '.um;d AR DATE: ./ K .{!’r"

TEXT EEIR IS 3

D S X
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B o PROJECT scpesuny n ru.-_._mjf;:;mf...c“ T T”‘;:‘,““
F=lled1c.y e R R 2
) m&c ’ Servee 410 axo 2. 241031 0n; Mo,
N Taua iy TE DA op AGRICULTURE
Segy

[ For the Cooperating Covernment o Agency !
A""‘*

[~ 1777 TURE,
NiTen,

to Continye

two Project Vehicleg

Fy 1973; ang (b) to make

For the Agency for lnlcma'icul (4 velopmens

oara\



PRCJECT AGREEMENT
BETVZEN TFEC DE2 O2TUSNIY or. STATE, AGINITY FOP MTE2 ATV DIV MENT (AID;,
RO AO m AGENCY OF THE GOVERNMENT OF THE UNITED STATES OF AMERCA, AND

THE DEPARTMENT OF AGRICULTURE .
AN AGENCY OF THE OOVERNMENT OF THE REPUSBLIC OF Puge i

Under the terms of Economic Cooparation Agresmisat signad Ciiober 16, 195), as om endod, ond the egreomants
and provisions noted below, it is agreed to oorry ovt o project In gccordance with the terms sof fordh hereln,

1 Apreement (Spacity)

6 Stenderd Pravislens Annex. [[] Othor (Specify)

L. Projec! No. 2, Agreemsal Ro. - v'-'.'. . QSi. 1a. Criginat J-:l‘
497-11-110-189 FY1973 -3 >°% 30016 o Raviion No, |
4 PrejectiAcinilly Thio  Assistance to Agriculture ll. Preject Duicrip. (Asncs A)
F 6. appeopiction 721131004 | 7. atotment  354.50.497..00-69-31
8. AID DOLLAR FINANCING PREVIOUS TOTAL INCREASE DECREASE TOTAL TO DATE
(Cc_n Cempznont) (A) m ) (1))
"3, PLRSONNEL LOSTS —
o) LS
Contrect
(2) LOCAL AND TCH
PASA
Contract
b, PARTICIPANTS
AID Direct 3,510 3,510

PASA!Contrect
c. COMMAODITIES
AlD Direct

PASA/CGRIREY 4,000 4. 000
d, OTiiZ2 COSTS
AID Direct

PASA/Contrect

. TOTAL (ALL COSTS) 93,302 3.510 96. 812

"9, LOCAL CURRENCY FINARCING :
(31.00 = Ruploh : .

UCAD 0. US. — OWNZD RUPIAH

Claaronco
e foNCO

TR o ngn sov o L]

10, REPERENCES AND REMARKS

b. GOI TRUST FUND (A!D ADM}

11. DATE Of ORIGINAL AGREEMENT 32. DATE OF THIS REVISIOM 13, ESTIMATED FNAL CONTRIBUTION DATE

August 15, 1972 October 13, 1972 Aupust 16, 1975
14 FoR THiE c%o PER, rmo GOVERNMENT OR AGENCY 18, FOF THE AGENCY ROR INTERNATIONAL DEVELOPRENT

"TRNG ) r. Sunpiintawikarta Richard M. .Cashin
J— - SINATURE a—%—‘&&t\»ﬁ——-—

ane DiTe Gen. for Agriculture. . 30/19/72 | yns Director, USAKD/Dislesztias .
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PROAG

CTINUATION
;mesy

PROJEST ACREEMENT
SITEZCN AID AND

CULTURE
: AN AGEMCY OF THE GOVERNUENT OF
Republic of Indonesia

THE DEPARTMENT OF AGRI-

1. Preject 7Aciivizy No,

497-11-116-169 rase2 oi2_prozs
FY 1973 . 3 -

3. Project/Astivity Tisle

Roviston s, L.

ASSISTANCE TO AGRICULTURE

accompanying PIO/Ps.

This Pro Ag revision provides funding to cover participant training
programmed under this project in the following activities:

(2) 3 (three) members of Director General for Livestock staff of GOI
to epend two weeks sthdy and observation in livestock and poultry
programs in U.'S. in conjunction with I, B,R. D, 4(!DA) loan negoti;ﬂon.
(b) 3 (three) participants to attend Rodent Control Woriuhop for

two weeks at Los Banos, Philippines. Details are provided in

A full statement of project objectives and implementation‘plin will

be provided in a subsequent amendment to this Agreement.

For the Cooperating Government or Agency

]

NONATURE DATR.
(LU

For the Agency for Intemstionsl Donlom

SISNATURE:

DATE

ng
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. - « C roting Crur
el A e 2 dvam b S :*1:0'“;‘51.. Fezn 1ot 1 pagsy
IMTERNATIONAL DEVELOPMENT 2 PO e 3. . Ovignet o
o7 A 497-189-2-30018 Avenduenr e, _2___ Ay
' - PROJECT IMPLEMENTATION |4 Proveci7Actviny 6. ond Forts |
SERVICES Assistance to Agriculture - Outputs !hrketin;
OISTRIBUTION [ 5, Asoresriation Symbel 6.4, Allotment sm.a ond Chege ’ 6.B. Funds Alfotrad te:
12-1131004 354~50-49’-00-69-3l TIALD./w EJ Mission
%' oion Maty 8. Funding Peried (Mcﬁb—
D :
x g}lﬂ%?otéoulvmvooﬁuent [ Sbobiigation . Feam 7' 1/72 to 6/30,73
9.A Seivice te Srert (Mo, Dey, Y¢.) Lontinuing 9.8. Comp'etion dea of Sorvices
Botween ond Doy, ¥e) 6/30/73
10.A. Type of Action c e, Porsi n Othior:
CJ ALD Centroct O c::::q,'éﬂum @) s.-'-:':l.( :..r:u::n.:"
10.5. Autharized Agen; «
AID/N
Estimurod Finencing M @2 3 {q)
$1.00 Provious Tesel fncreeee Decrense Totet t2 Deto
11,
Moximum A Deliars ‘0,502 1,998 42,500
A.l.D. .
Financing B. U.5.-Owned
Lacat Cureancy
12
Cecpareting A. Counterpert
Courtry
Contribistions 8. Other
13. Migsion 14, Inarruztiens to Authorized Agent
Petorencaa

This amendment provides additic.al funcés to Covar pay raise, as requested

in ST-TE 074334, All other provisions reua:ln unchanged. PASA EA (AY)
09-72, (Page 1 only.)
13, Clacrand)s - shod/ OﬂaclSymbol jigneturs and Date for ofl Necessery Clerarees, - 2

A, T;7/p(dhccﬂ
yt

$'in ﬂm’ cops plfrork are Ooclmleo!lgﬂ’w’/
Chief, Agriculture Divisi

6. Fundt for the services uwuud erp wollﬂt

75\ 4/»/73
Hillhm H, Carter, Controller

C. The scopo! wark lln wit

cppreved Agancy Progrems

lein %ha purview of the initicting olfice end

—_Richard Herr, Program Office
3 =

‘//I/ 23

16. For tho cesporcting cov mi
oot borth horein arg heraby

Soegandh! ¥oery

Signeture end dete:

Y.ln terms und conditions

17, For tha Agency fer lnternctionsl Dovelepment )

Signeture:

=47

8. Daie of lssvence

/@ﬂﬁ/ 6/29/73

llchnd Herr

Title: Acun} rr;_g_u Officer

Tirle: Director Gemoral for A!zi:cull:ur;
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PROJECT AGREEMENT 497pr8¢ @
SETWEEN THY DEPARTMENT OF STATE, AGENCY FOR INTARN AHO\I“ DIVELOPINTY (AID),
MO LY M AGENCY OF THE GOVERNMENT OF TH! um STATES OF AME!-CA
- AN AGENCY OF THE OO‘V'RNMEN’ OF THE REPUSLIC OF NDNSM
: Under the terms of Economiz Cosparation Agresnzat siyred O:tad
I reamant slyne tader 16, 193], o5 amandcd, and the egresments
-} _00d orovisions noted below: It Is agreed te corry out @ projott ln azcordance wvith the terms set h.ﬂh bonm ‘
- 8 [ servement (Specity) ?
m 3
[ ! enderd Prevhiens Asnex. [T] Other (Specify) ‘
- 1
1. Project Ne. L’, Agreement No, 3. Oviglasi D .
: L497-11-110-189 FY 197 « 2; obl. L0020 o Ravidoa No. G ;
E 4. Projectidchdly Tile  Assistance to Apriculture [ 6 Protoct Doscrip. qansen &) |
S| o Apomioter _T2-11X102) {7 Attt );02-50-197-00-59-41 !
5 13, 41D DOLLAR AINANCING PREVICUS TOTAL INCREASE - DECREASE TOTAL TO DATR :
BQ :tu‘) ot ‘ral) (A) . ()] w o) i
B Frioie, wosts [
1 1y 1035,
4 i ks 99,505 3,960 103,865
l . .
St Ceniroct 11,000 : 11,000
S8 81 ¢ T anD Tom ' '
28 1PASA |
i
Ec: ! ___Contrect (
G| & FAOTCITANTS
‘é’ f;l A1 Cirect 2b6’375 21"’6’375
o
L v .h i E184 Contrest
=& connoann . -
1J AID Direct
Ef PASA/Ccritrect
- 4, 011128 COIIs
AlD Direct .
E RARK/Contrect ' 2,000 2,005
R
1. TOTAL (ALL COSTS) 357,280 5, 960 363.<L0
5. LOCAL CURRENCY FINANCING — — ks i
(€1.00 = Ruplish T '
== - S =
[ Yeichis) a. US. — OV/ED RUFIAM
C lc.. “9scn ‘ o
TS0 b GOI TAUST PUND (AID ADM) Rp°2!25h‘,2(_)8_____ Rp.2,254,208
¢ GOI ~ (SHOW €0UIC? BELOW) ‘ '
O R I T R S~ T A R A R o o L R e T L S ST R el Sl L Stk e ol I =
0. RPPCAENCES AND PEMAEKS : >
{
11, DATE OF QAUGINAL AGREEMENT 12. DATE OF THIS REVISION 13, ESIUAATED FINAL CONIRSUTION pArs
. §  August 31, 1973 June 12, 1974 August 31, 1576
: 14 POR THE COOPZRATING GOVIRNMENT OR AGENCY 18, FOR THE AQEZNCY FOR INTERNATi aNAL DEVELOAMENT
ichard
A shin . i
SGNATIRE ) f.oX daat. . .
h —_— irector, U..AID/Jal:aLtg' mw_ﬁl},/ﬂt
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PRO AG

CONTBMUATION
SHEETY

ANREX

PROJECT AGREEMENT
SETVIEN AID AND

TIE_DEPARTHMENT OF AGRICULIURE

AN ADENCY OF THE OOVERNNENT OF
THE REPUBLIC OF INDONESIA

PO T
2, Agresmeni . in— Oviglasl or

19Tk - 23 ou,yoozo l-u.l-_L

& Prejoct/Assivity Title
Assistance to Agriculture

The purpose of this revision is to provide international
transportation expenses for Dr. Delbart W, Henderson,

Professor of Water Science, Univereity of California, to
participate as a lecturer in a Seminar on Irrigation Water
Hanagement and Control at the Farm Level to be held in

Indonesia 1 to 19 July,197h. The Seminar is under the
sponsorship of the Ministry of Public Works and Electric Power
with participation from the Ministry of Agriculture. Invitational
travel orders will be issued for the travel. In country per diem
and other expenses are to be paid by UNDP, ( Ref. Denton-'l‘hompson/
Kauffman letter of 22May 197L).

Additional funds of $3,960.- is also oblijated under this ProAg
reviasion to cover additional costs required in PIOM L97-189-2-40022
a8 indicated in PASA EA(AJ)09-72, Amendment #2, dated March 6, 197%.

All other provisions in the original Project Agreement and
previous revisions remain unchanged.,

Fuﬁocwpuunm-o\m

SISNATUAR, BATR:

TIVLE,

r.uamhmm

SI0NA TURT: BATE:,
TV lTs




‘PROJECT  LGREEMENTY
Eih 1~ DEDARTMENT OF STAT, ATENCSY FIR INTERMSTIONAL DEVELODMENT (AID;],
T ASZE O iAE GOVEANMENT OF THE UNITED BTATES OF AMERICA, AND
e e [ v+ = oo e DEPARTMENT OF AGRICULTURE
AN ATENTY OF THE GOVERNMENT OF THE REPUSLIC OF Poye

F Under the terms of Ezonamiz Coaaaralion Agresnent signed O:1abder 14, 1957, oy cnanied, and the egreements
: end provisiers noted below, It Is agreed to corry cul e prajoct in accordance with the terms sef forth herela.

i i Agreemore (Spockiy)

b ahe X 3

vy .

.\ -
Wt s
\;\ | & »ancord fravisiers Annez, C] Othas (Specity)
Q\ ‘ 1. Pratet Ma, 2, Agreemer! No, Y Qlahd D —
\\ 4$7-13-110--189 FY 1974-2; Obl. 40020 Lo O
N\ o
\2 g, 2 Prepaa)setivite Thie Assistance fo A&giculture l‘. Project Dweeriys, (Annoz A)
2 AEmeetie 92411X1023 [ 2: Atotmemt o0 e 107006904
T a0 L2002 RNANCING CPRIVI2US TOTAL INCREASH OECREASE _-LlTOTAL 10 DATE
3 (C.st Com-onent) (A) ) «© ©

P30 BILLCMMEIL LCETS .

103,865 59,600 . 163,665 |
11,000 12,000 | 23,000
246,375 14,623 ~]....260.998
[\l(‘f 'f‘,_n.,.],
A-D D.rr:t : — T e i ] e e o e moe-f

."'Af‘\lc,_tr_ . [

. ar C33la

D) Diect 2,000

363 240

S eatladi

——— e T T TS T DL g epturbon i
_ B ool Seuty = . : el ottt et )

§ 6o UB. = SUHID RUZIAK
i

"L b. GDI TRUST FUND (AID ADM; £p-2,254,208 3,119,160 5,373,368 .
i : ~
¢, GO ~ (SHOW 8SCUTTE LEIOM . A . !
0. WLFRNTES aND &MALKS M ) H
\ See waiver clause on the following page ‘ \< g
: ¥y ;
\DATE OF ORIGINAL AGREZMENT 12. DATE OF Tri:§ REVISIOM 13 ESIMATED ANAL CONIRIBUTION -DATE I
\
\ August 31, 1973 June 30, 197k August 31, 1976 ;
m. COCFEANT NG r TV NENT OR ACENC (5. FOR THE AGENCY 3P INTERNATIONAL DEVEIQPNINT
ey i |
SIGNATURE § :
cteta Genetal nepr:::;‘&%/?h urie._Directer. nsunaggmm_/yb
[ Agriculiture
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. Am woeia PROJSCT AGREBMENT . .,,‘“,,F,F,M,,
m AG SETWEEN AID AND 2 A ™%
TIR DEPARTMENT OF ACRICULIURE Y 19%4-2:
e | 7
e AN ASSHCY OF THE SOVERNADNT OF
_A__ THE REPUBLIC OF INDONESIA dssistance ¢o Agriculture

The purpose of this revision is to provide funding for the following
items:

1. Grant Financing for Indonesisn institutions to survey the Luwu
district of South Bulawesi and prepare agricultural development plans
and projects forA the area. One short term U.S, consultant for this
plamning team will also be funded under this agreement,

2. Shipment of PASA techanicians effects, travel, and report printing
expenses,

3. Services of PASA {rrigation engineer for assistance in the develop-
ment of the Sederhana irrigation activity (one year funding).

4. Participant training 1s adjusted to a) reflect previcusly agreed
upon reductions in the mumber of persons attending Grain Stoug; and
Marketing, and Pertilizer Management short term training, use of un-
eubobligsted funds and b) to provide for two long torm participants
in agricultural economica.

Waiver Cleausg
) T lawu gtudy

Subobligating documents for the/grant agreement will de completed
upon receipt of comments from AIDMW per STATE 126184 dated June 13,
1974 but within six wonths from the date of this agrecment revision,
This represents a waiver of normal procedures pursuant to AID M.0,

712.4, Sec, III, Part A, para 3 a.

Por tho Coopersiing Oovemdont o Agamey Fer e Agmoy for futomations] Bovelopmant
nENATURE) reonm e BV Pl lecmamame | AUSA TURES. [ I8 | S
'ﬂyl . . M . . .
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A H’ sarARTMNY 0P sTATE . | Coeoee ’ . Pt o D Puges
/ mm:mu o:=unlm L PO/ e, 10 Gl e
] h97-180. 40324 Amondmont No. .. g
(4 WeperZactivity No ond T -
rio/T PROJECT MPLEMENTATION )
ORDER/TECHNICAL 497-11-110-189 ABSISTANCE TO AGRICULIURE
SERVICES (PASA)
“TUTRIBUTION 5. Approsviotion Symber” 6.A. Allohmant Symbel end 6.5. Funds Alleted to;

72-11X1023 402-50-497-00-69. 141 0 21.0.4 Baissien

7. Obiigetion Statve 8. Fending Peried (de., Doy, ¥ro)

Between 13 Tuly 1 ond’

0 adminiswetive Reservetion N ] lmplementing Decument
:.A. Services te Stort (Mo.,  Ye.)
ok

15 Oot. 1974

Prim Jizo Zhv, E12

9.8, letion dete of Sorvices
W Hin  hgrs

iIA. Type of Astien

Partisipeting Ageney

DA.I.D. Contrect g Ceountry C“:wnci ! Service Agrooasnt Q&hr
10.8. Avtherized Agent
vherise AID/Washington o
Estimeted Finaneing m a) Ie)) w
$1.00= Bn_ LY Provievs Tore) Increase Decresss Total te Dete
.
+*
Maxinume A. Dollers 5°’m ”’m )
A.1.D,
T B. U.5.-Owned
Flaencing Losal Currency
12,
A. Counterpert
Ceaperating
Country
Contributtens | B, Othec (TF) 5,000 5,000
13. Mission 14, Instructions ta Authorized Agent
Roferences

AID/Meshington 18 requested to negotiate a PASA with the Bureau of
Reclametion and/or the Soil Conservatiocn Service to supply the
services described in Block 19,

*) This PIO/T providés one -year grant funding for the Team Leader
oaly.’

13, Clegrences = Show Oifice Symbol, Signeture and Dete for all Neosssary Clecranees.

A. Tba specilicetions In the sceps of werk are technically edequate
/ -
m{\/n. C. How,/ Chief Bngineering Div.

u.,yé. C‘z "S';: reguastad ere availoble

Raymonid A. De Bruce, - Controller

c.

The aco, work lles withi rview of the inftisting ond
o
JobH K. Koberts,VAsst. Program Officer

v d

iw o KUl

Leonard H.. Otto, Agriculture Div,

éﬁth; DL/PE
F.

17.

Achmagd Affandi _

Signatwe end detes
Titles Director General for Agriculture

ST Tt f

——r———

18. Dete of Sigraturs

6/3‘) P4

For the Agency for laternatienc! Oevelepment

Toie: Progrdm 0f2¥eor, USAZL/Jakart
/ [ Y
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897-11-999-109 SEDERHANA INRIGATION PROJECT
— (pARAY
SCOPE_oF WeRK

9. Ssap¢ o Toshnies! Services
A. Objeetive for which the Tochnies! Servicss ave 90 be Wead
The objective of the services is to advise and assist the GOI Directorate Gemeral

of Water Resource Development (DGWRD) in planning, (Comtimued on page 6)
& Dessription o

1. Project Description

expects to make project loan to the DGWRD in support of the Sederhana
(Simple) Irrigation Program. GOI plans call for this high priority Program to
cover a total area of 550,000 hectares during Repelita II (1 April 197 to R
March 1979). Some SBederhana Irrigation projects are mew, although most involve
werading/extension of existing farmer-bullt projects. Most of these projscts
range in size from 100 to 2000 hectares. They are located in 17 provinces.
Sederhana projects are visualized as simple to design, simple to construct,
capable of rapid executicn and relatively inexpensive. These projects are
expected to have a quick impact in terms greater rice production and benefits
to low income farmers including transmigrants. The Sederhana Program is designed
only as a step toward wodern Irrigated rice cultivation. Sederhana projects
cover small areas and involve irrigation structures which are technically simple

—ta.desien_and easy to copsiruct using labor-ixtensive pethiods ired e 6
C. Techaiclons
7)) g:nol-
(1) (s} Nomber () Specialized Pield (¢) Grede ond/or Selory ‘u.‘.'.o'n-' hs)

One(l) Tean leader
See 198(4), page 7, for detailed job descriptiom.

(2} Dwty Poot end Duretion of Technicians® Serviees

Team Leader's duty post will be Jakarta. Duration will be approximately

o;?-ma '9’)' Jears or longer.

None

(4} Access te Classified laformation
Through "Confidential"

(5} Dependents & wn R Be Posnined to Acsempany Toskalcion

0. Plasnciog of Teshaicel Serviess

(1) By AID - § 50,000(Tean leader for (2) By Cooporating Country . NOTI® fOr Team Ieader for
Plonnivg a;xd Developeint Advisory Services) Planning and Dev. Aqv.Servicer,
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[ T
Pon SEDERHANA INRIGATION PROJRCT

k97-11-999-189 (Ma3a)
-'—.'a""--—..’:‘."' W

A (11 Goetity (B Duseripten DTE 0 bt emgm

(Bone)

B- Finaacing of Equipment end Supplies
(HhBrao.g (2) By Coeperating Ceuntry -

21, Specioi Frevisiens

A. This PIG/T (o sbieet to AID (oaxizaciéust (PASA implementation) repul stieno.

8. Eacopt a8 spreificelly authorized by AID, or when lose! hire 1 ovtherised under the terms of & cenirest with o L1.8. Supplier, sorvicec
scirerirod wader tis PC/T muet be obteined kem U.8. s-wrees.

Oe Swscp: az spscificaily authorisod ky AID/W, the purchase of conmedities suthorizad under this PI0/T will be limitcd te the U.S. wndsr
Gooprantiie Cade GO0,

O o one (spaciiyh
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SEDEBEANA IRRIGATION PROJECY
(mm)

ipating Ageasy (fadicate oontent end format
"““m"mdmdm.::'m, of parts requived. insluding longuags 19 ke veud ¥ athes

A. QCeneral Quarterly Baglish language reports descriding m in purd.
: of the advisory services and the Sederhana Irrigation Progrem.

B. lonthly English Language reports oo status of each individual miption
project assisted by AID.

23. Beckpround infe:metion (Additionel infermation uselful te Auherized Agont und Prespactive Contracters ar Participating Aganey; H
necessory cress referance Bleck 19.C(4) above.)

Full bvackground a:u is sumearized in the Intensive Review Request and the Capital
Assistance Paper {to be prepared).

2:. Relationship of Contracter or ,'rmlclplﬂn] Agency %o Cospaveting Covntry and e AID

A, Rolctionships end Recponsibilities
The Team Leader will work directly with the Director Genenl of Water Resources
Development in Jakarta and with various Provincial Public Works Offices.

8. Coeperating Country Lisicon ONiclel
Director General, Water Resources Development
Chief, Irrigation, various Provincial Public Works

€ AID Lisinen sm:m-
Chief Enginser, USAID/Indonesis
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SEDEREANA IRRIGATION PROJECT
N9T-11-999-189 (Pasa)
LOSISTIC SUPPORY
28, Pooviciens for Lagistic Suppert s &'."a‘&‘.’ '_;::.s.' )
"
et o st e
. a9, (]
ao 3/ "’"""": AlD Cosperating |
(1) Office Spaee FY
(2) Office Equipmont X
A2)_Heus X.
{(4) Pumirye x
{5) Heuscheld Equipment (Steves, Relrig., o1c.) '_2[ X

{6)_Teanspertetion in Cospereting Country [AULOMODL L |

A7) _interprater Services

be o

Other: {8) Air Travel and Par Diem in Indaones
(Sescily)

4

& (™)

i) -
il)]

1)

43

Ll

(15)

8. Additions! Fecilities Avelleble Frem Otlier Sources

The Team leader will be sccorded commissary and
same extent and subject to the same limitations
granting of such privileges to direct-hire
AID.

travel and per diem will be provided by

USATD personnel.

medical unit privileges to the
as those which govern the

Internatiocnal

C. Comments

1/ AID logistic support will be provided only to the Team Leader and

the period of grant funding of his services (one year).

2/ In-comtry air travel will be funded from
trantportation will be provided by local

by ihe DGWRD within Jakarta.

only during

trust funds 3 in-country surface
Public Works outside Jakarts and
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Project Dplemsntation Order [ 2. Preject/Activity No. end Tirle _
Tochnical Services k97-11<999-189 SEDFRHANA IRRIGATION -
) - ~ FROJECT (PASA) .

aumbers.

BLOCK 19 A

BIOCK 19 B

‘ u-mah-ue_-:lm&ou-mmtdhmbmidono-runl-.

end isplementation of primarily the 00I's Sederhana (Simple)
*rrigation Program, dut also including other small/mediun irrigation

Construction of ths water development and control structures will require
ninimal equipment and short periods of time, with little technical

input. Generally, structures would include a simple diversion weir

with a control headgete, a small main canal, a few secondary and tertiary
conveyance ditches, small divizion and twrnowt structures, and a simple
vaste or drainage system. The diversion dam or weir generally will
consist of gabicn ar cemented ridble comstruction. No starage structures
are planned and all projects will harve gravity water supply. The ADD
Project 1s expected to comnsist of enginecering services, including
consultants and training, required to improve the institutiomal
capability of primarily the Ministry of Public Works, Directorate
General Water Resource Development (DGWRD), in Jakeria and various
Provincial Pudlic Works offices to implement primarily the GOI's
8cderhana Irrigation Program, but alse including other small- and
nedium-scale frrigation programs. The Project is also expected to
Include AID reimbursement of a portiun of the local currency cost to
camplete projects in the Sederhana Irrigation Program scheduled for
completion in the xS second and third years of the Program (1 April
1975 to 31 March 1977), which to total about 160,000 hectaves. In
addition, survey, hydrology and meaintenance equipment woulk be provided
to various Provincial Public Works offices.

2. GOY Capabilities
The DGWRD and tie country as a whole are deficient in people

traineé to plan and ixplement irrigation projects. A large increase
in irrigation worke of all types is planned during Repelita IT. The
DGWRD does nol have adequate technically tralued steff to accomplish
the planned work and much of their staff is inexperienced, The
objactive of the consulting services decaeribed herein is to mpgrade
the institutional capability of the DGWRD end the various Provinclal
Public Works offices to plan and implement primarily the Scderhana
(8imple) Irrigaticm Program, dbut also including other small/medim
irrigation programs. In order to meet this edjective, the consultents
will assist and train inexperienced Indonesian perscanal to accomplish
the work included in the AID Project.
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Project Ixplementation Order |3 Prejest/Actvity Ma. end Tithe
Technlc

al Services :
' 497-11.999.180 SEDERHANA IRRIGATION
PROJECT (PASA)

lndicate Liech

BIOCK 19 B

Use this form te semplete the infarmetion sequired In any bleck of ¢ PIO or PA/PR form.

3. osition of Consultant Team

The AID Project 18 expected to fisance a team of 18 consultants.
The Central Consultant Teem would be made up of 6 mezbers located at
the DGVRD in Jakarte. The Cantral Team would be made up of the Team
leader and individual comsultants qualified in: (1) design/comstruction
of small/medium irrigation systems, (2) frrigation » (3)
agronomy/land use/soils, (b) economic/financial analysis, (5) operation
and maintenance. Four reglongl consultant teams of thres mambers each
would be located at Ujung Pandeng, Pnlepbang, Medan and Bandung. The
regionsl team lesder wonld be qualified in design/construction of
arell/medium irrigation systems. An Irrigstion/drainsge engineer and
a lend use/on farm water menagement planmer vould alse be included om
each regional team. Either the design/comstruction engineer or the
irrigation/drainage engineer would be jualified in operation ard
maintenance. The camposition of the.e regional teams could be varied
to meot the particular needs of ths provinces within the regiom.

4. Scope of Services

The scope of services of the Team ILeader, Centrel Tecam and
Coasultant Teem as e whole will bs somevhat different. The Team Leader
wlll advise and assist the Director General, Water Resource Development
in (1) organization, (2) planning, (3) choice of appropriate technology, -
(4) financing and (5) implementatlonm of small- and medium-scale
irrigation programs genmerally. He will also advise the Director Genmeral,
Water Resource Development end AID on the final copposition of the
Consultant Team. He will coordinate ths efforts of the Consultant Team
to upgrade the institutional capadility of DGWRD and variocus Provincilal
Pudblic Works offices 1o plan and implement priwarily the Sederhans
(tmple) Trrigation Program, but also including other small/medium
scale irrigation programs.

The #irst job of the Ueatral Consultant Team will be to advise and
assist the DGWRD in developing (1) standerds, (2) specifications,

(3) procedures, (4) = design manusls end (5) typical designs for small-
and mediumescale irrigetion projects gemerally. During the early part
of this assignment, the Central Team will develop a series of short,
simple check 1ists required for AID relxbursement covering (1) survey,
ia plaming, (3) design, (U) cost estimate, (5) envircmmental effects,
6) technical soundness, (7) econocmic analysts, (8) project completian
and (9) ocperatiom and maintensnce pleam.
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The primary function of the central team will de to advise and assist
the DGWRD in plamning and implementation of primarily the Bederhana
(8inple) prrigation Program, but also including othsr amall- and
medium-scale irrigatiou programs. This Team will also advise and
assist the DGWRD in providing assistance to Provincial Pudlic Works
offices to deal with difficult, complex and/er vmusuval problems which
arise during jmplementation of individual projects. In this coanection,
Central Team mexbers will have to make frequent trips to the field.

The Consultant Team as a whole will advise and assist the DGWRD and .
Provinelal Public Works offices in (1) swrvay, (2) plaming, (3) design,
(4) comstruction including contracting and supervision, (5) evaluation
and (6) pxzg operation and maintenance of primarily Sederhana projects,
but also including other emall- and medium-seale irrigation projects.
Another assignmuent of the Team will be to advise and asgist the DOWRD
and various Provineial Public Works offices im organizing and supervising
a training program for their perscnnel in these areas of project
implementation. Advice and assistance to the DGWRD and various
Provincial Public Works offices in determining their requiremeats for
loan-financed survey, hydrology and maintenance equipxent will be
ancther functicn of the Tean. In additicn, Teem mendbers will certify/
approve varlous check lists regafred for AID reimbursement of individual
projects as requested by the DGWRD.

5. Team Leader Job Characteristics

The Tean Loader should have broad experience with paddy rice
irrigation projects of 100 ~ 2000 hectares, including terraced systems,
He should be experienced in survey, planning, design and construction
of such systems. He should be aware of poteatial operation/maintenance .
prcblems, some of which can be eliminated by careful, but unsophisticated
planning. The team leader mmst be a skilled manager, who is able to
coordinate and schedule efforte of team members with GOT administrators
end tectmiclans toward the euccess of Sederhana and other small/medium
scale frrigation projects. The pesition requires e seaior level enginecr,
with management experience and experlence with foreign goverrment
sgencies, preferably with not less than two years in project management
and adninistration and at least three years oversecas in developing
countries. He should have a minimm of ten years: irrigetion experience.
He will have to have strong support/bwckstming available from a home
office with droad engineering/operation/maintenance/project management
~ expertise equal to BUREC. located in Jakarta with frequent travel to -
regional field offices at Medan, Palenbang, Ujung Pandang and Bandung
as vell as project sites in igolated primitive areas.
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3. Projoct/Astivity No. eud Tivle o
497-11-999-189 SEDERHANA IRRIGATION

PROSICT (PASA)
fadieote blosk Uso this lorm te camplyie the lnformetion roquived in ey block of ¢ PIO or PA/I'R form.
BAOCK 19 B Suggested competence/salary level grade FR-2, G815, or $30-36,000

amqual salary. Dwration of assigment three yeurs or longer,
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AN AGZNCY OF TIR GOVERNMM:HT CFF THE UNITED STATES OF AMERICA, AND )

" Tl LEPARTERT W AGRICHLYU, e
Gader the Serms of the Beenomic Coopcration Agrecment signed Octeder 16, 1990, as asended,
the agreements and provisions noted deleu, it As agresd to corry out 8 prejeet In secsonds
e with the terms set forth herein.
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X} Stamdard Provisions Asmex. [Jother (Spectify).............. teesevesecissonareiananses cosesasste
« Project Ko. 2. Agresment No. . 3, originel

F L97=11-110-189 FY1975~8 Ihl.50G:0 or Acviien .3,__

E. Project/Activity TItle po.1iance to Agriculture 5. Project Deserip. {Anwmex A)

. Appropriation - 72.11X3023 7. Allotwent LO2=50~L77=0.=E701

8. ALo LOLLAM FINANCING  PAEVIOUS MVEBAL  [IRCKIASE  PECKEASE  [OTAL 70 A1

. {Cost Component) ! {a)_. 9 {c) N 1) IR

4. PERSONWNL COSTS

(1) 9.8,

FASA

Contract 78,600 78,600
{2) LotAL AsD ICH .

ASA

Lantract
. PAOTICKP

* g’g_:_u%cim 59,17 59,170

|_Pasy/contracs '

Ly 10,000 10,000

|__PAIA/Contrect

4. OTHER COSTS

1eet
L_PASA/Contract :
137,710
S TOML {ALL cOyS) 147,770 ' ’
9. LOCAL CURRENCY PIRMMCING  Y//7//7117117 11111111711 IETELARIET7TT1TNT Y, 11/011771410 70111271177
(92.00 = wptsh L1450 boirrrrsptit it tiMILILLLLLLLLULLLLLLLLLLL 7717710777777777777 77778

8, U.3.-CYHED RURIAN

b. 007 yRUNT PumD (atp Amm.} fip. 9,787,000 Pp.9,787,000

le; oot - (swow sousce “"“"ﬁf_lni&,-. '

19, REVIRRNCES AND REFARSS Thio revision dusblirates funds previously oblipated for
the nurchase of up to L€ tons &f granalar urca which now, if roquired, are to be
financed from TVA resovrces. Other provisions of the or!ginll afreenent, and
subsequent revisions, remaln in effect,

121, DATE OF ORKGINAL AUREEAENT Ji12. DATR OF TUIS RRVISION |13. BSYIMATRD FINAL CONTRINCTION DATE

Novemher S, 1974 August 7, 1975 November S, 1977
14, FOR THE ¢ 7 QOVEROGENT Gl ACRICY 15. FOR THE AGENCY FOR INTRRNATIONAL :
joar Generfl Panoedjoe - ‘ Hichard M./Cashi
IGNATURE L JORATURE -
TYTLE Sebw O _‘M_gri\ulture DATE JQI'E-;EI)S' mm <7y 7*

i T AU AN T
~frTobma kITa-al, Director Ceneral
~ Agre/Faod Crops




