
1. 11iITI.AL
STARTING DATE 
 6. 

PASA MJ PASA ORIGINAL 
March 1, 1977 PARTICIPATING AGENCY SERVICE AGREEMENT PASA-- AMENDMENT2. OJECTED COMPLETION DATE BETWEEN THE AGENCY FOR INTERNATIONAL 7.PASA NU
 
August '1977 DEVELOPMENT AND .AG/I, -1 2-77
 
. CATEGOV U.S. Department of Agriculture S. COUNTRY/AID/W OFFICE 

TOY 0 ASSIGNED Indonesia
 
4. DURATION OF FUNDING S. PROJECT NO. AND TITLE 497-0189 9. TYPE 10. YEAR 

E--CURRENT YEAR Assistance to Agriculture - REM. 

FORWARD FUNDING CaLOAN FY]7.Z_ANT FY 

(1) APPROPRIATION NO. (2) ALLOTMENT NO. (3) PIO/T/OBLIGATION NO. 
A. CITATIONS 
 72- 11X1023 402-50-497-00-69-71 
 497-0189-2-70066
 

(I) INITIAL OR C'JRRENT (2) CHANGE (+ OR -) (3) NEW TOTAL 
B. AMOUNT $17,344
 

(I) PRIOR YEARS (FOR (2) FUTURE YEARS (INCI.UDE (3) ESTIMATED TOTAL
TOTAL PRO- CONTINUOUS CURRENT FUNDING-

C. JECT COSTS PROJECTS) BLOCKS B(I) OR B(3)) 

PRINCIPAL (1) SALARILS, DIFFER- (2) TRANSPCRTATION (3) MISCELLANEOUS (4) OVERHEAD 
D. COST COM- ENTIAL AND INCLUDING PER DIEMPONENTS BENEFITS
 

(BLOCK B) $10,500 $3,075 $300 $3,469 
(3) NEW TOTALE. SUPPLEMENTAL (I) INITIAL OR CURRENT (2) CHANGE (+ OR -)

AID SUPPORT 
12.STATEMENT OF PUAPO E 

A. Summary
 

The purpose of this PASA is 
to provide funding for one Agriculture Consultant,
 
Dr. A. McMillan ($150 per day) to advise and assist the Bureau of Planning, Depart
ment of Agriculture, Republic of Indonesia, in the 
 development of specific
 
strategi for agricultur3l planning in the Third Five-Year National Development
 
Plan (Repelita III), 
between January and July, 1977, including planning, goals,
 
targets, objectives, policy and implementation targets.
 

13. GOVERNINGLsfffDOISIONS: PURSUANT TO THE GENERAL AGREEMENT DATED Feb 20,-1967 .ETWEEN AID AND THE 
. THE AGENCY NAMED ABOVE AGREES TO PROVIDE THE SERVICES OUTLINED IN BLOCK 12

AMPLIFIED AS NEEDED BY PPENDIX A UNLESS OTHERWISE AUTHORIZED BY AID. ALL SERVIC SHALL BE OF U.S. ORIGIN. 
ANY APPENDICES ATTA HERETO ARE CONSIDERED PART OF THIS PASA./ //
 

i4.SIGNATURES I 

OLIVER A.BAUMAN /c rFA¥ iA N AGENCY BRANCH 
OIELE/Astor, FDD!FRS TITLE/ ONTRACT MANAGEMENT. AID 

April 22, 1977 APR 14 1977
DATE: ___________________ DATE: ____________________ 

15. APPENDICES 16. NEGOTIATING OFFICERS 

[)APPENDIX A -SCOPE OF WORK ID:CASD1AA4APPENDIX B - BUD'GET PLAN AIDG : C SOD/PAS:W aldmn
 
[-1 OTHER/REFERENCE AGENCY: USDA/ERS:GWlduan
 

AID 2-2 111-76)
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B. Scbpe of Work
 

Ilie PASA technician will work in cooperation with two other specialists
 
funded tinder other arrangements. 

In particular, he will provide technical consultative assistance in developing
 
a micro-and macro-agricultural economic strategy.. He will serve together with the
 
other specialists as principal USAID consultants to the Department of Agriculture's
 
Bureau of Planning. He must be familiar with Indonesia and the Agriculture sector,
 
including major agricultural policy thrusts. He may also be requested to provide
 
the initial input into an institutional link possibly developing with a U.S.
 
University in the Agriculture Policy and Planning field which is currently being
 
developed.
 

C. Background Information
 

Background information is available from the following sources:
 

AID/W Indonesia Desk, ASIA/TD/RD Office, USAID, and the Bureau of Plannirg,
 
Department of Agriculture, Republic of Indonesia.
 

D. Reports
 

At the request of the Director, Bureau of Planning, Department of Agriculture,
 
reports and assessments and recommendations (3 copies) will be submitted during
 
and following completion of the TDY.
 

A final report (10 copies) will be submitted to USAID/Indonesia at the conclusion
 

of the assignment. It will summarize experience, findings and recomendations.
 

E. Liaison and Guidance
 

AID Liaison officials will be Mr. William Larson, Chief, Rural Development,
 
and Mr. Walter C. Tappan, RD/Agriculture, USAID/Indonesia, and Dr. Fletcher Riggs,
 
ASIA/TD, AID/W.
 

Cooperating country liaison official is the Director of Planning, Dr. Achmad
 
T. Birowo or his designee.
 

F. Language Requirements
 

A basic working knowledge of Indonesian is desirable, but not a pre-requisite.
 

G. Logistic Support
 

(O0 will supply office space and equipment, secretarial and interpreter services,
 
housing and utilities.
 

AID will provide in-country per diem, Medical facilities, and comnissary
 
privileges as an American Employee Cooperative, on same basis as available to
 
direct hire personnel.
 

H. International Travel
 

No international travel originating in the U.S. will be undertaken unless prior 
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lUDGET PLAIN PARTICIPATING AGENCY SERVICE AGREEMENT BETWEEN 1. PASA NO. AMENDMENT NO. 3. FISCAL YEAR
APPENDIX THE AGENCY FOR INTERNATIONAL DEVELOPMENT AND AI.PASANO. . A4. APPROPRIATION 1977

5. ALLOTMENTPAGE__OF__ 6. AMOUNTU.S. Department of Agriculture 72. 11X1023 CURRENTLY402-50-497-00-69-71$ 
 S17, 3"7. FUNDED BY PIO/T-OB NO. AMON T PIOTOLIG. NO. AMOUNTN 

[497-0189-3-7-00661 $17,344 
8. PASA BUDGET PLAN - FUNDING 

DESCRIPTION AMOUNT 
9. STAFFING 

SALARIES $10,500 

NAME AND TITLE 
GRADE !( 

0'EIO 

PERIOD 

days 
AMOUNT 

BENEFITS ( _ % OF SALARIES) A. cMillan Maqr-EconomicYanning tpecia ist $150 p/ 70 $10,500 

DIFFERENTIAL ( - %O F SALARIES) 

LEAVE FACTOR (TDYs ONLY) 

% OF SALARIES A BENEFITS) 

TRAVEL (EXPLAIN BELOW) 2,675 

PER DIEM (EXPLAIN BELOW) 400 

3/

Printing 200 

MOVEMENTS/STORAGE OF EFFECTS 
(DOMESTIC) 

OTHER: (SPECIFY BELOW) 100 

OVERHEAD l IJ ARIES & BENEFITS 
25 % SN'EsTS Fi' ALL COSTS 3,469 

TOTAL (INCLUDES TO BE
FUNDED BY FUTURE PASA ADMENOMENTS) 1$ 17,344 
EXPLANATORY COMMENTS
 

1 1 rd trip Washington/Jakarta $2,075; $60 domestic travel York, Pa., D.C.2/ In-transit and miscellaneous expenses $200: 4 days Washington, D.C. $200 
Al Preparation of report 
4/-Passport, pictures & miscellaneous expenses 

Note: In-country per diem to be paid by Mission 

Ats,.,IA 411-71 



"D EPARTMENT 1TATE 
PIO/P SIU AnS LDEELRT g Ne. aw Tula 49-I 

CONFPIRMATION 
PRJOEcr RPLEMENTAYION ASSISIANCE TO AGLICULTURE 

S. oweed berl" Do" LD" Pwow....I 	 ORDER/PlAETICIPAMTS [Agriculture' Economics * 

72-1181021 June 1974 - 1 1u I [a m f 0,dN" " 
L. 	Allessaw ore"i . Tmdgdslawlin- Do 1L ea ndDsmfTk"
 

843-50-497-00-69-81 January 1979 (2 u.L 1U WM Q 
 ""w 
111.AID AUTHORIZFD TYPE OF (A) (6) 4l0
 

Pboosne AGENT 
 EXPENSE PREVIOUS TOTAL INCREASE DECREASE TOTAL TO DATE 
(oAID AID 

11,432
 

10. 	 Tugw. 
ISMION
 

Uodnt. Adva..
 

__ __r___.. _ _ ... "__
'11,432
 

(6) 

THIRD COINITRY 

1. 	 C 

A. TD Ae NMe. C. A i"ed 	 D'. Cws.q E. A " .' 
I&. 	 U.S. Tmet __ _ _199__ __ ___ 

Ass~ B. AII~s SyImI 

14 pieIs Pmw6.aes Funds available in ProAg 497-0189; FY-78-4; Obligation #80036; Signed 
on 2/27/78;.Final-contribution date 2/27/81. 
This P10/P provides additional funds and a 12 M/M extension through June, 1979 in

order to permit 
 the participant to complete his Ph.D. degree in Agricultural Economies.
All other conditions of P10/P 497-189-1-40242V50188/60158 remain as stated. 
International round trip air travel is provided in P10/P 497-189-1--40242.
 
REF: AIDTO A-29
 

PARTICIPANT:
 
Mr. Uben PAREUSIP, Agriculture/Academic .195801-1
 

2pages
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PROJECT AGREEMENT 
BETWEEN THE DEPARTMENT OF STATE. AGENCY FOR INTERNATIONAL DEVELOPMENT lAID). 

P3AG AN AGENCY OF THE GOVERNMENT OF THE UNITED STATIES OF AMERA AND 
THE DEPARTI4T Or AGRICULTU]E 

AN AGENCY OF THE GOVERNMENT OF THE REPUBLIC X nOMISIA kV 

IN,,,.dd ,"s,hem* am uly . L--awucI*,,wv Us,,,,, I .. ,.,,.
taeIn a ik term stltr 1 97-11..4 8 9 

ae 9011=2em ath &Wy attahuh at i an==w 
barcto. as cbkd bedow- S.A£CW4 NI I . MUs. smum.On 

.
POOJECT , OTION [ "]FOEIM CURAENC. 70 - 7,,l.o..7 O 0239 
ANNEX A STANDARD PROVISIONS ANNEX 4. J,,Sw/ArVIvTI"T.E 

M~STANDARD FlSPECIAL LOANPROVISOS.ANNEX .PROVI'IONSANEX ASSISTANCE TO AGRICULTURE 
This Project Agreement is further subjc^t to the terms


af the 10lhwIng egreement betwcen ta two govrr.nents,

a modifid and supplemented: 

GE"l AGREEMENT rO DATE 5. PlJrCT PTUPiWU AND PAIAT10N 
TECHNICAL COOPERATION 

| . Ami u A oatbeCIINd 
DATE
ECONOMIC COOPERATION 

iJ AGREMENT I(btal6, 1950 0. AID APPROPRIATION SYNIOL 7. AID ALLOTMENT YWlBO. 

o w,, DATE 72-1101004 c054-50-497-0069-M 

6. AID FINAKCINO IImvWOUS TOTAL. ivCRUA1 DUIASI ' TOTALTO DATE 
ml VOLLA*Cu L4oCALCUR.MCNC (A) (0) (C) (0) 

(a) TOta $122,1000.00 s122,O00000 

(b Contract Services $ 31,00-.00 $ 31O00000 

(c) Commodities $ 38,000.00 $ 38,000o00 

(d) 53,000.00 $ 530O6000 
USAID 0. C,,PRA'NO AGNIO ___ t- '"
 
Clearances FIKIN DOLLAR ,, . '....
EQ=UIVALENT"f
 

01.00= ' -" 

AR(in) Total _______$7.95O,0O00 _________ 5009000QO 

PRO3 .. Techlcal and other(b) st ,,,.im,
 

TRa*AA&\,d
TRC INYf (c) Commodities 

46'OIT RLYE (d) Other Costs 
10. wPrCiAL Pfavmmos ws £AdEfmW CeufIatea hp,,9i Nemmudj 

This Project Agreement is being issued in order to obligate Fy 1970
 
U.S. Dollar funds for the Assistance to Agricultuire project as described 
Annex A. 

April 21 a 1970 1_______a-_._pri,_ao_97 

Av\ & 33
N o R4G. m-r If F. muT "CWT mWnWomy= r f 1Io v MIMM cAAuT sOR sOMreuImTaTUMA,

AMivimae: Ir. Sad.t.in.Aunix ,awikarta John P.Mo .ler,, 

Director General for An,;,:z.:lp!- r,-,, I . Dir.ctors,. SA:I.A s:Iam" 

http:3,000.00
http:38,000.00
http:31,00-.00
http:122,1000.00


_--_ PROJECT AGREEMENT 1.P.o1AUOIty e PA*UZOF±PASIS 

BETWEEN AID AMDH 

aftWAI01 I.-2119 DEPARTIENT g' AGRICULTUR 70 --? OI. 903t9If3101117 3.Prejec/AMMV TIC*~ 

AN AGENCY OF THE GOVERNUENT Of 

Aex- TE EPUBLIC C' INDC,= ASSISTA14CE TO ACRICULTURE 

Block 10 - Special Provisions (Continued) 

1. The Department of Agriculture will provide all detailed infaozmtlan 
necessary to effectively implement this Project Agreement as requested by the 
USAID. Further, the Department of Aericulture will submit receiving reportse= 
a foru provided by USAID, to USAID upon the receipt of the particular 
coeodity(ieas). 

General 

2. The Department of Agriculture will, within the time limits prescribed by 
c imrcial practices, submit claims for arz short shipment and/or damaged or 
destroyed comodities procured and received under the term of this Project 
Agreement. The Department of Agriculture further agrees that funds received 
as a result of such claim will be used t ,)procure similar items suitable for 
the purpose of this agreemente 

3. Sub-obligating documents ( PIO/P's), including detailed 
specifications will be completed as soon after the uirning of this ag.reement 
as is possible, but in no event siall this period exeed six months. This 
represents a waiver of normal procedures pursuant to AID Manual Order Mo.712os, 
Section II. Paragraph 3.a. All funds not sub-obligated within six months of 
this agreement will be deobligated 

4o AU3. changes to this Project Agreement are to be in writin and agreed to 
by the parties hereto. 

5i, The signatory parties to this Agreement whose sigatures appear n the 
first page agree to all the provisions provided in the aimceeding pages of 
this agreement. 

Frola Ceopere"tl Govenment wrAgency Fr the Agency ler InfrmeolmA DveIlpemt 

*6DAAI _ _ °Ag -I_ i____________-___ 

TLE, II ?LVI 
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T19 AM AND 497-11-110-189LPGV'!O _EAlI 

PR0A 2. em , .u6 IL [e 
TIMATIM je DEPAHTMTT CF &ORICULTURE 70- 7 0039 **Wok me. 
IVIT 2. VPgeet/Aeh Tide 

TOFR AE THE GpVprjMjcOI ASSISTANCE TO AGRICULTURE 

PROJECT DESCRIPTION 

I. Inltroductionl 

Indonesia is potentially rich in agricultural resources, Through Judicious 
planning and thF allocation and application of government resources in the 
amourrts and ways new planned, the nation expects to become self-sufficient 
in food production by the completion of the Five-Year Plan (1973). To make 
this possible, significart amounts of technical and material assistance from 
several major donors are required to rehabilitate the nation's infrastructure 
to ensure availability of new high-performance agricultural inputs, and to 
introduce modern agricultural methodology. 

This AID project is specifically designed to strengthen the administration, 
organization and operations of Project Bimbingan Ykassal (BIHAS), an existing
Indonesian agricultural extension program which promotes increased food 
grain production, through wide scale application of modern technology, 
supply and distribution of raw agricultural inputs inluding seed of high 
yielding varieties and credit on reasonable terms. 

AID assistance to BIMAS includes both this technical assistance project and 
a developmnt loan compon nt. 

Technical assistance is currently provided by a team of three agricultural 
extension advisors: an extas ion advisor, an extension training advisor, 
and an extension agronomist. 

The extension advisors are concentrating their efforts on an in-service 
training program for extensin workers at the provincial and lover levels and 
in carrying out an intensive program for demonstration of the production 
inputs package in Central Java. 

The agronomist is assisting in the rehabilitation of seed farmso A major 
emphasis is being placed in the Development of the Sukamandi Farm as a 
principal center for production of stock seed. 

Consultants are being provided to assist P.A. Pertani in improvement of 
organization and management of its fertilizer and pesticides distribution 
effortso 

Participant training in both the United States and third countries will 
provide selected Indonesian agricultural technicians with in-depth training
in rice prodution technology, input distribution Organisation and method
ology and in extension inforat..on methods; A liited comodity component 

(Continued) 
Fe Ce.p~weting Grvermait wt Agewy Fr she Agency for Invermetlfe Develop...t 
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wil provide for the import of various educational and audio-ovisual aIds# 
demonstration materials, seed testing and procesaing equiplent, and office 
equipment and supplies. 

II Project Description 

Ao Improvement of Farmer Education and Information Services: 

The focus of this activity will be on training proGras for extension 
personnel and farmers in conjunction with an extensive demonstration 
proeram in which the trained personnel ill put their training into 
ixmediate use. 

Building upon the small group of personnel trained at ]]W under earlier 
participant trainin prograrm and the Ford Foundation-supported training 
programs at the training center at Bogor# training courses will be taken 
directly to the local level. Training at the Kabupaten level Will consist 
of tn-day courses at existing extension farm, for the Ketjamatan level 
the training courses will be of five days duration, and for the village 
level workers and the demonstration farmers the training courses will be 
of three days durationo The training program will emphasise the production 
package approach and the use of visual aids in getting the ideas across to 
the subject.
 

For each Croup of extension personnel and demonstration farmers the
 
training will be follomed by the establishment of a large number of 
demonstration plots by the demonstration farmers under the leadership and
 
guidance of the trained extension personnel. During the dry season1969 
apprmdately 1,500 1/10 hectare demonstration plots were established in 
apprcmdately 1,000 villages. This number wil increase In succeeding 
seasons until the maxim= of about 3,000 will be reached in any one year. 
As new areas are brought in the program older areas will be dropped. For 
each demonstration plot the full production package will be provided to the 
farmer. 

The USAID effort vill be confined principally to Central Java. Howevers 
extension agents for other provinces will have an opportunity to take part 
in training programs and in field days. These wil serve as the basis for 
training program in other areas where only limited organisational assistanao 
will be provided by UMID. 

Fete . Ceagof Gmmmut r Aw teo AgwiMI letIksertieneI wevel.elsiot 
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On USAID extension training advisor and one USaID extension advisor ar 
actively engaged in the above activities. By the third quarter of Fr-0? 
the organizational aspects of the work will have progressed sufficiently 
to permit phasing out the services of the extension advisor pomitim. 
Services of the training advisor will continue through F7-73. 

B. Seed Improvement, Production and Distribution 

This activity is planned for short-term duration only in order to bring 
about rehabilitation of a limited nmber of provincial and extension seed 
farm and to establish a pilot seed production operation on the Sukamanft 
Farm. The latter is a now farm which is planned to become the principal
00I center for foundation seed production, 

The USAID agronomist is assisting in planning the rehabilitation of the 
six provincial seed centers and 58 extension eeell farm and assisting in 
improving seed handling and processing methods. A minimal kit of seed 
testing and processing materials and equipment is being provided for each 
center. At the Sukamandi Farm1 an undeveloped farm from the standpoint 
of rice production and for which Irrigation has been only recently 
available, the first step is the development of a land use plan and design 
for rice seed production. This involves completion of a topographic Mp, 
laying out the principal irrigation and drainage systems and the leveling 
of land for rice irrigation. The IBD is providing engineering assistance 
for the lay-out of the principal irrigation and drainage system as part of 
the work in developing the overall DjatilWiur irrigation area. Contract 
services by USAID have been utilised for the topographic vorm. A short-term 
USAID consultant to advise on mechanical leveling operations, training of 
local personnel in land leveling and in the use of machinery in leveling 
operations9 will be providedo 

The machinery for land development and for seed processing is being 
provided by AID under BE Loan 016. Equipment to handle about 19000 
hectares is being procured. It is expected that the pilot seed production 
operation will have reached about 1/2 this hectarage by the time AID 
assistance will be phased out (end of CY 1970)9 

This seed production activity is essentially a stop-gap activity pending 
implementation of a larger and more comprehensive program under an IBRD/M 
loan0 

Fes C..persinglG oevmment or Agency For the Aency for bwve9Im.l Demvetkpost 
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Co Assistance for Inputs Distribution 

A study of PNo Pertaniq the principal distributor of fertlliSes, 
pesticides and other inputs for the food production sectors was initiated 
by the TVA and USAID in September 1969. This study has identified the 
need for assistance 4n managemant and in marketingo Assistance will be 
provided in the management sector for Improving accountings, inventory 
manseement, progra=ing of supplies in relation to requirements and in the 

marketing area by establibment of a pilot distribution and marketing 
program in one geographical area. This assistance is expected to be 

an interim measure theprovided within this project as oAy pending 
developent of a development loan for the food production sector. It is 

expected that a food production sector loan for financing agriculture 
inputs and the technical assistance neceesar7 for assuring effective 

of these inputs will be developed and negotiated,distribution and use 
at which time technical assistance for input distribution in this project 

will be terminated, 

III Specific bligation- of the Parties to this Ateement the USA ID Agrest 

1. 	 To provide three agricultural technicians , two in extension and one in 
two fertilizerneed production and research, for a period of two years , 

marketing and distribution specialists for four monthas and one short tern 

coinsultant to advise on leveling operations at the Sukamandi Farm USfID 

will pay the salaries of these personnel and their externl (outside the 

Republic of Indonesia) transportation and travel per diem as may be 
To 	 not provided by theauthorized by the US&IDo the 'extent that they are 

Government of Indonesia Department of Agriculture, USAID wl use rupiah 

funds provided by the Department of Finance to pay for their transportation 

and travel per diem on official assigmnents within the Republic of Indonesias 
for the purchase of a nominal amount of locally available materialsas well as 


which may be required in the course of these assignmentso
 

2o To provide the following funds for such training program in the U.S. 
third countries as may be mutually agreed between the Department ofand in 

AgricultureD the Foreign Technical Assistance Coordination Comttee, and 

the USkIDo 

For t Agency for Lhom.In I DemvoopsmwtFer *w CoPporeong Govenment or Agoncy 
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THE REPUBIC CF XDC'SIA ABSSTAWJE TO ACRICULTMIX 

PARTICIPAMS 

Field of Study Number Location 

Extension Information 14 U. S. A, 

Rice Research 2 I R R I 

Fertilizer Distribution 4 Turkey and Pakistan 

Seed Technology .3 U. S. A. 

Total Cost $53,9000 

3o To provide funds for ,the procurement of equipment and other mterial 
manufactured in the United States which are requiredfor the Implementation 
of this project. 

CMIDITMIS 

(a) Seed Processing, Testine Equipment and Materials. 

(b) Audivisual Equipment and Materials. 

(c) Office Supplies and Equipment. 

(d) Technical Booka. 

Total Cost $38,000 

Fer. CooatIers Gemomet or Asa Feate s A..p for tmoreaoud Dowla pmn• . 
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The Department of Agriculture Agreest 

1. To provide administrative and logistic support for the UeS. nPcilits 
to include, to the extent practicable$ office supplies and equipment# 
clerical assistance, operation and maintenance of vehicles for transport
ation and other materials and equipment necessary for the performance of 
field activities. 

2. To provide housing for the three USA]D specialists and thair fawdlies 
which will meet comparable standards for the Govermnent of Indonesia 
housing vhich ir provided other foreign specialists and their families. 

3. To maintain on its or staff and work force adequate numbers and 
kinds of personnel for carrying out the purpose of the project. 

4. To take necessary measures to assure the availability to the BIhAS 
program areas of adequate quantities of agricultural production supplies 
(fertilizers Insecticides, seeds, etc.) and make credit available to 
farmers In these areas for their purchase, 

5a To provide from its own budget adequate funds for (a) the salaries,
 
transportation, and per diem of Department of Agriculture personnel 
assigned to or vorking in conjunction vith the BIMAS program (b) the 
maintenance and operation of all Department of Agriculture physicail 
facilities, equipmentg and vehicles required in carrying out the BDMS 
program., and (c) the delivery to project site of the dollar procured 
commodities provided for in this agreements after these comodities have 
been received in Indonesia. 

IV* Budget Sumaries 

A. U.S. Dollars obligated by the Proag 
Contract Services (PASA) $31 000
 
Commdities 38000
 
Participants 	 53*000
 

B. 	 U.S. Dollars obligated by other documnts 
Technicians $73*000 

Total U.S. contribution to project $19000 

F4 ewOwCopeting Governent w Agency' For ohs Agency 1w hwnesm Developamt 
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B. OO Department of Agriculture Budjnet 

The GOI FY-1970 (April 1, 1970 - March 31, 1971) Department at 
Agriculture's budget is not organised so that line items in the
 

budget bear a BIMAS designation. The items are, instead, attributed 
for the most part to specific project desinationsa, eog., Tideland 

Expansion, Extension Seed Farm Rehabilitation, which my support 
other crops in addition to the campaign to increase rice production. 
Our best estimate indicates that apprcaimtely the equivelant of 
$7,500,000 will be spent directly aud indirectly in support of the 
undertakings described above0 
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This Pmject Agreemnt IsfurtAer S00eCct tO t0NOR 81 
followiing agreement between 03 two SaoYrnflieni,
 

n modified End sUp,-"'ented_

Of ONe 

...
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. TE NICACOOPERATION I
 

6 ENErAL AGREEMENT FOR DATE 

..Ap,200.00COOPERATION" -NONI/ DATE' " . 

. AID APPROPRIATION STROM 1. AID ALUTUIOST 8=§[jIAGRENINT 1~t1.1~ 

721111004 1.-0497OO69-1CATE(o.bed Annex B 

AAAK 

DOLLAs E3 LOCAL CUREC (A) 41) .40)
 

SAID P114AEIIG P111VIOUU TOAL INCKND TOAL7ID S 
c) 

2 100 
(a) Total 48,9666 94,100 .14 9

859600(b)Contract Services (PASA) 379600 

C). Comnodities , " "
 

(,M other Costs P10/P 1t6,SO46 56,500

d) Other Costs L-. 

1971.00.000 

represents a waiver of normal procedures pursuant to AID A.3. 712.1, Setion 12 

( Sub-obligating POs will be coftleted prior June , o 

para 3a. Funds not subobliated at the end of this period will be autouati 

deoblirated.
 

O MIr, SadikMWSMX4 taiataRcad
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1, P~IRP')SE 

The purpose of this nroject is to strengthen the administration,
 
of the Linistry of Ariculture to promote


6rianization and oparations 
scale application of

increased food Crain production through the wide 
technology, the supply and distribution of new a[iriculturalmodern 

inputs, includiq seed of hiLh yieldinL varieties, and credit on reasonable 
teriso 

To accoilish this purpose, the project has four itain activities 

which are designed to: 

iiprove farmer educatibn and information services
-
ix.prove the production and distribution of HYV seed to farmers-

- ii,.prove the dijtribution system for other a.!ricultural 
production inputs
 
iprove the marketing system for agricultural outputs-

II, Ir±PIfVLi,IT IF AIU.LR L-IUCTIJI-i ANlD IN )I.ANIJI SIRV ICLS 

A. Purpose and Description of this Activity 

The rice production training and demonstration program is
mltipurpose 

at
Virst, the program is designed to upgrade extension personnel

in nature. 

all levels -- province, kabupaten , ketjamatan - and villaLe officials responc 

Lower level personnel training concentrates on productic
sible for ai'riculture. 
of hith yield varieties and extension methodso

techniques, economic advantages 
prorram planni,,, super-

Provincial and Kabunaten personnel receive training in 
The second purpose is to dem.nstrate to the farmers

vision, and evaluation. 
rain by using the comlete package of 

the opportunity they have for economic 
manaeei.ent to increase production,a.ricultural inputs and good 

Bo Progress to Date
 

The training and dei°onstratioi: profram was started with lower level 

se ;son of 1969 in Central Java and has continued ever since 
training in the dry 

this portion of the training curriculum has shifted
Gradually the emphasis in 

in extension
from production techniques until currently about 60 percent is 

more sophisticated. raining
methodology, and this is continually being made 
Is conducted by reLular extension service personnel, (LAW of whom were
 

trained at the IIUI in the Philippines &nd at the iuara TraininG Center at
 

from various research centers throughout the
.Bolor) assisted by personnel 

have been provided with the necessary materials
provinces. E;xtension agents 

For the Agency for internelmnat Development
For dIkeCooperating Govcrnmonl or Agency 
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they need to 1ut their trainiL4; to immediate use in helping farmers. 

season of 1970-71 the Department of Agriculture's.Durij the wet 
used to expand the programwcreregular and devclop-awfnt budLet funds 

as well as other provinces outside Java.
into West and Last Java 

the following tables illustratenumbers are not available,While precise 
how the establishment of new demionstration plots and training have been 

direct result of this project:expnnded as a 

New Demonstration Plots Established 

Outside Java
Vest Java East JavaCentral Java
Period 


200 
 500
2,5OO 160
1969/70 wet season 

2,000 3,0003,000 2,500
1970/71 wet season 


Training Provided
 

Das of TraininTotal w.anNo. ;eceiving Training 1)
Period 

8,644
2,920
1969 dry .season 


8,530
5,895
1969/70 wet season 


55,235
19,223
1970/71. wet season 

About 40 percent of the total persons receiving training 
during the above 

1) The rest were extension and
 
illustrated seasons were denonstration farraers. 


village agriculture officials,
 

In the 1970 dry season, as an outgrowth of the production 
trainin and 

to this proLramu a! proximately 8,000and in additiondemonstration proljra, 
(Pamong Tani Desa) received an average 

of
 
villalce acriculture officials 

The methods for conductingtechnical agriculture.14 days of training in 
were also taught to the bead of the
 the training and demonstration program 

Division of each of the Provincial Agricultural Lervices 
EFxtension Training 

Funds have been provided for training 
and 3,000 demonstratin 

outside of Java. 
plots outside Java for the 1970/71 wet season. 
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C, Planned Activities 

to m.rand into all provlWOs Vith
The training prol-ram will continue 

on program planning, supervision, econozdc analysis
an increasing eVphasis 
of crop production and evaluation. While new demonstration plots will 

the total number nation-wide will probably
continue to be established, 
remain at about the 1970/71 wet season level.
 

D. U.S. Contribution
 

1. TechniciansB - (a) .Jeextension advisor served during the first 

(b) A second extension training
three months of this (u.s.) fiscal year. 

the national training program
advisor has assisted In planning ant desirnnj 

June 1971. (c) )ne consultant in
and will cozwlete his assilywent in 
rodent control techniques assisted for two weeks in rodent 

damage assessment
 

and training of pest control personnel of the department. 

Four memaers of the Directorate
2. Participant Training - (a) 

sent to the "U.S. and the Philippinesof Extension'l national office will be 
for three months's training in and observation of planning, evaluation,
 

staff training and administration and organization of extension services.
 

(b) Four people from the extension service will be assigned as full time 

person from the Central Research institute will beinstructors and one 
As preparation for

assigned as the Director at the kuara training Center. 
1;iven six months traiz'j- in rice production

this assignment, they will be 
at the IRRI in the Philippinesa (c) ine manacers of research

technology 
various parts of the country have recently been sent to IWlI

stations in 
(under PIO/P 10103) for a two month course in rice research and methodolog
 

as part of the effort to improve research capabilities 
at these stations,
 

their area ~utsfl training
which actively support the extension services in 

engaged In degree training in rice 
for one year for participant (PIO/P 00259) 


the Philippines.
E. G3 Contribution breeding in 

under this activity is sup.)orted through
of the traininr conductedAll 

usinC their regular personnel. AL salaries,
the Department of A/riculture 

other costs of the many training sessions 
per diem, transportatlor and 

from the regular and development budLetscomethroughout the country have 
no
 

of the Departm nt. 'This included but asA/lted to thirty-three million L 

season training and demonstration program


rupiah for the 1970-71 wet 


outlined above.
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A. Purpose and Description of this kctivity 

The purposes of this activity aret (a) to rehabilitate several 

seed farms - many of which had become non-opera~ive by 1968 existing 
to the point where they have regained at least a minimal capacity to produce
 

quality seeds, includtinr the ,drying, cleaning:, and quality control proceesess 

and (b) to be~ir the field layout desij:n and development of the new 

lukamadi Seed rarm, utilizinr inechanized technology in praparation for 

a "rorld 3ank supported project bef£1 xing FY 1972. 

B.o Proi ess to Date
 

Final 	shipmonts of field an laboratorj equipment su-plied through
 

previous a~reem.ents by USAID arrivud durin6 the first half of FY 71o
 
"hese farms are
These 	have been distributed to the existini: seed faros. 


now producing approximately 40,,000 MT of seed per year.
 

A, U.S. farm machinery and land development specialist worked with
 

officials at the Sukamandi Seed Farm to assist them 'inland development
 

drawings and desien plans for lI,0OO hectares of the Suka,;.andi farm. 
lie
 

also helped assemble equipment purchased under a q4280,000 FY 1969 USAID
 

loan mid initiated traininC for drivers and mechanics in equipment operation
 

and maintenance. Auipnent funded throu~h the loan arrived in Indonesia
 
ibiplements an~d partsand was delivered to the farm. !1owever, ;some essential 

were lost or des;troyed in a warehouse fire, and much of the rest of 
the
 

equipment was not delivered in time for preuaration of the fields for
 

the 1970-71 wet season. Therefore, the U.S. technician had to leave
 

Indonesia before completing the training of the operators in the use 
of
 

the equipment for the land development.
 

To facilitate the establishment WEf the notion-wide seed production
 

n~rorram and as a precoidition required for the World Bank loan, the
 

Directorate of Production and Chief of the Seed Production Section have
 

preoared a draft of a new national seed law with the assistance of a
 

consultant from Ussissippi State University.
 

C. Planned Activities
 

,he 130 and the Department of Agriculture have negotiat.-d a loan 

which will finance complete development of the Sukamandi farm as a seed 

production center for Indonesia, utilizing the equipment provided 
thi-ough
 

For the Agency for Ilevanltol Demelepatent
Fw the Coperastlng Goveawnt or Agency 

IONATUIts[ CAT~v 06--01-.-IA
N T U I 

b
f OATal_ 

TILm IT' "' '* 



09 

conPW"M 

A 

PROJECT AGREIDM9T 1,P, 9e-/Agtivi N. Obl.10069 PAOC d. OP33PAdE5 

MIAMlW MOAMAND H 

DsA1fT& I' AGRICULTINJF F _ _ _,,6,_________._._ 

M AMUC OF THe SOVUENMET OF 
TH - RYFPULIC F IND)NESIA A:,JI:'IAIC, TO AGRICULTURE 

the IISAID loan. The Department of Ariculture is in t.e process of procurtne. 
replacements for the lost and destroyed equipment, and the land development 
previously planned will then be carried out under the IB.D loan project. 
That ro)ject will also expand and modify the existing n.ational seed 

prof.azam under the aecis of a flational Seeds Corporation with the help of the 
II3,M. 

U.'a.= assista:;ce to tziis uctivitj will not be continued beyond that 
conrtted in this ag;reement. 

D. U.S. Contribution 

A consultant has been provided for three weeks to review and providu 
coia,,ents on the flal draft of the new seed law. 

r. (J1 Contribution 

The Departrent of ALriculture will replace the parts and implements 
required to make operative the equipment and vehicles previously supplied 
through the USAID loan for the installation of the Sukamandi farm plan. 

IV. J'MFPi AN,D DI3 TI BUI}N A.RtIGILTURALiv:,:L'J' SUPPLY SYJTii FOR 
PTO)D: 71 I )N T1IU'S 

A. Purpose and Description of the Activity 

7he o-ipose of this activity is to increase the effectiveness and 
efficiency of the operations of P.N. Pertani and the agri-business trade 
as a whole and to develop thcir programs to provide fertilizerp pesticides, 
seeds, farm machinery , credit and other production inputs in sunport of 
Indonesia' s agricultural develonment. 

13. Progress to*Date 

In 1969 a study was made of P.No Pertani the principal distributor 
of fertilizers pesticides and other agricultural L.puts for the G'I, which 

identified a need for assistance .in management and marketing. In response 
to a request fromt the G3I Department of Ariculture, a USDA inputs marketing 

advisor was provided. He arrived in August 1970, and belan to help the Depart

ment to desi.n a':-rketing program for P.N. Pertani. As a result of a Lrowing 
awareness by the G )I of the need for sii°lar training for the personnel of 
private companies and other G)I agencies in the industry, a two-phase 
training program has been designed for public and private fertilizer marketing 
personnel utilizing TVA assistance. The GI Department of Agriculture 

Fer l Coope ehg Govwnment e Agency Fer the Agency fme Wenim'eiel Del mnt 
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has alreadj beun preparations 	 for the traininC. 

C. Planned Acttvities 

The first phaseot .the training,. currently scheduled for the third 
quarter of .Y 1971, I4ill be for the central staff of the £overnzent arencies 
and privati companies which supply agricultural production inputs. It will 
concentrate on madketingprinciples and practices, Indonesian suwnloy/demand 
schedules, fertilizer transportation and storai.e, and finance. The second 
phase, to be conducted later: for field staff, will have a sitiilar syllabus 
with eimhasis on m: rketing,/particularly towards local distribution problems 
and methodblory. L/but will be oriented 

D. U.S. Contribution
 

(a) Technicians - Under the original issuance of this p; oject 
aigreement (No. 10069) funds were providcd for an advisor from (1,31A who has 
been assistinG in the plans for the narketine trade. This advisor has also 
been assisting in the Jutput 41ceting activity described below (Part V). 
BeginninL in U.S. fiscal year 1972, it is planned that the present incumbent 
will devote most of nis efforts to )utput riarketinL. Therefore, th.s Pro A& 
provides initial funds to recruit as his replacement an advisor for Ohe 
production inputs activity described in this section (Part IV), 

(b) Under other documentation, two consultants from TVA were 
provided for approximately two weeks to assist in developing plans for the 
seminar outlined above. 

(c) This agreezent provides funds for a team of three experts *n 
fertilizer marketing from TVA to work for two months to help prepare for 
and carry out the marketing, training seminar. They will also supply baic 
teaching materials and certain audio/visual equipment for the seminar. 

E. G31 Contribution 

The CI Department of Ag:riculture will provide facilities for the 
seminar as well as ner diem and other expenses (Rp. 200,000) for the 
Covernment trainees. Fxpenses 	 for participants from private companies wi'l 
be paid for by their respective c6mpanies (estimated to be approximately
Rp. 100,000). 

For id Copaflngi Government or Agency For 1h Aency for hSmtnoloael Dvoel.pisnt 
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V, OPUlSl. 1k.-tjKLIUN ALD C1Mi")IT ASSISTANCE 

A. Purpose and Description of this Activity 

The purpose of this activity is to develop within the Department of 

Agriculture, the l.inistry of Trade, BUL-JG and the private trade sector a 

system of rice handling, storage, milling and distribution that will reduce 

or eliminate excessive margins and avoidable costs, thereby lowering the 
to producers. The activityconsumers' price and or increasing incentives 

will further provide OGI institutions and agencies assistance in developing 
and pricing and import-exportmarket information, production credit, 

(supply) policies. 

The National Fertilizer Study and Dimas Evaluation Study under the 

are complementary to the USAID-assisted Rice Marketingauspices of the IBRD 

Stuy. Together these will provide the basis and enviroriient for improving
 

output marketing and farmer storage credit. This activ4 ty will also be
 

corollary to the input (production) ziarketing activity outlined above (Part IV)
 

B. Progress to Date 

A comprehensive study of rice marketing and distribution is currently 

under the guidance of a Steering Comittee in the Departmentbeing conducted 

of Agriculture. This ten month study by five technicians (en4ineers and
 

market economists) is designed to provide information and recowiendations
 

to the C )I for implementing programs, developing policies and providing
 

institutional arrangeients and infrastructural improvements to modernize
 

rice marketing in Indoncsia. The provision of farmer's incentives and the
 
marketing,economic framework (including credit) for improved, more efficient 


processing and distribution is also being covered under the study°
 

A large amount of informational material and background papers on
 

marketing and marketing institutions in Indonesia, particularly.as they
 

concern rice, has been assembled by this group, as well as by a previous
 

marketing specialist. In adition, that specialist worked closely with
 
pilot rice storage credit!1arxk&J|t,Indonesia (BRI) to plan and initi &e a 


prol'ram in West Java.
 

C, Planned ActiVities
 

The marketing study will be completed in September 1971. At that time 

and the Strering Coiittee will be made of the study'sa review by 'JSAID 

recom:Aendation and plans drawn up for iplementation, as required.
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D. US.. Contribution 

1. Technicians - One U DA advisor, provided under Part IV of this 
Project ArTeement wil assist in U,'MD's review of the stud and in 
developing plans for its iiplementation. 

2. Participants - Two members of the staff of the Kinistry of 
ALriculture will attend a three month training program in 
grain marketinr and storage and will return toteir jobs in November 197. 
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VI, OBLGATIDNS O)F THE PARTIES TO THIS AGRE"'.'!T 

A. USAID contribuions during US FY 1971 are sunirized in the 
schedules belows
 

1. Technicians Schedule
 
Funds provided 

No. T y p e Period of Services in FYr71 

1 Extension Training Adv. (Dii) 7/1/70 to 6/30/71 $ 39,500 * 

1 Lxtension Advo (D11) 7/1/70 to 10/1/70 9,000 * 

I Inputs/o)utputs I'arketing
Adv. (PASA) 8/7/70 to 8/7/72 38,000 

1 Inputs Mlarketing Adv. (PAPA) 6t1/71 to 6A1/72 12,500 

I Consultant on Lechanized 
Rice Culture (PASA) 55/70 to 10/A/70 

1 reeds Legislation Consult. 3/11/71 to 3/31/71 3,000 * 

k iertilizer i.iarketing 
Training Cons. 2/1/71 to 2/14/71 3,000 l/ 

3 i'ertilizer liarketing 
Training Cons. 8/15/71 to 10A5/71 35,100 2/ 

1 Rodent Control Consultant 3/24/71 to 4/7/71 14200 

Total services funded in FY 1971 $141,300 
UJFAI]) funded $138,300 

AD/A funded 1/ 3,000 

2/ This aniount includes anproxfmately 1:10,250 for teaching 
materials and equipment.
 

* )blij:ated with other documents° 
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2. 	 Particlant Trainipg Schedule 

ubr-ao lc Duration cost 

(a) 	 Etension 4 U.S. and 3 months $23,000 
Philippines 

1. Plamaing il 
2. Iralmtion 

4. Adidn. and 
Orguization (1)
 

*Non.add
 

(b) Rice Production 5 	 Philippines 6 months 12,000 

(a) Rice Research 9 	 Philippines 2 months 9,000 

(d) 	 Grain Storage and 2 U.S. 3 months 8,500 
Marketing 

(e) Zztension-Rice" 
Breeding Res.
 

(PZO/ 00259 1 Philippines 12 monthes,0 

Total 

B. The Department of ASicultitre Agees: 

1. To provide fv, s f"r the operation and mzantennce of three 
vehicles for use by U.So ,chmiciz 0 

2. To provide two houses for permanent MAID specialists and their 

fatlies in Djakarta. These will meet ecToaroble standards for the G"ern
ment of Indonesia bosing provided to other foreign specialists with 
families and mt be acceptable to WIAI. One of these houses has alriady 
been provided. 

C. Other Government of Indonesia Contributions: 

In accordance with established procedures between the 001 and UAID for use 

of Trust Funds, Trust Funds wili be utilized to VWy per di m and air or train 

transportation costs for travel wthin Indonesia for the A.I.D. direct hire 

and PASA technicians assigned to the project. Trust Funds W11 also be used 

to fance coats for minor rehabilitation, farniturt, and equipent applicable 

to the bouing to be provided for long term technicias. 
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STANDARD PAOJ4ET A6dU.ieA0J0" PRJWIIJN4S 
F.JR C1-,DITY CL1EAMICE A14D CLAIVS 

It is understood and agreed that title to such commodities as mW 

be Procured with United States funds under the terms of this agreement 

shall pass to and be vested in the Directorate of Agriculture of the 

Department of Agriculture (hereinafter called the Recirient) of the Republic 

of Ind-nesia at the time of loading on board a ship or aircraft at the port 

of loading of the country of origin. 

It is further understood and agreed that: 

(1) Foreign !lations Division has been desitnated by the Recipient as the 

off'ice responsible for receiving at the port of arrival and transporting 

these commdities to the final destination. 

(2) Prior to the arrival of the carrier, the Recipient shall insure that 

sufficient local currency is available for the payment of duties, taxes, 

fees, and/or other costs concerned with the discharge from the carrier, the 

imnort of the cojimoditj into Indonesia, and the transportation of the 

comaodity to the final destination. 

(3) 1he Recipient shall insure that connodities are cleared from the port 

of entry as- soon as practicable after the arrival of the carrier. In the 

event of losses/damages/shortagess the Recipient shall notify USAID 

immediately indicating the nature and e::tent of such irregularities. In 

those cases where liability rests with thesupplier/shipper, 
the Recipient 

shall cooperate with USAID or USAID's authorized representative in providing 

the documentation necessary to enable USAID or USAID's representative to 

pursue the appropriate claim. In those cases where such liability rests with tb 

carrier or carrier's agent, the Recipient shall, within the time limits 

prescribed by commercial practice, submit appropriate claims arnd shall 

forward to USAID copies of all correspondence on these claim actions. 

Funds recovered as a result of arw claims setleieut will be used in support 

of project activities as mutually agreed to by the parties to this Project 

Agreement. In the case of claims funds recovered by the flecipient, the 

Recipient shall submit a report to USAID on the utilization or final dia poitior 

of such funds. 

(4) The Recipient shall complete and return such receiv.ng reports as required 

by A.De end/or U.S. Covern'ment regulations within 10 working days after 

the receipt of commodities from the port of entry, s;,A maintain strict* 
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property accountability and end-use records, and e.uall put into efec .. 
reasonable measures to assure the security, maintenance and efficient um'o 
such coizuodities procured under tm a4reebient. 
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iNCREAU DECREASmm TO JAW.0. AID DOLLAM FINANCING wylVous ToTAL 
(ciCl) ) .. ' • . ..-

1.P2COMWEL costs 
(.U..73,030 	 2____00_ Loli6O3O 

Contrace_ 	 _ _ 

(2) LOCAL AN4D TCH
 
PASA ________
 

Contraco________ 
Sob.PARTICIPA~rs2,766oo ___......__"___" . Euplo. i i " 

AID Direct' 
_ 

-PASA. ontrc. 	 _.._o__ _ 

_AID Drect_ 	 _ _ __ _ 

PASAiContracm______ 
d. OTH.R COSTS 

AMD Direct 

PASAI~owtbe 	 ______ 

e. TOTAL (ALL COSTS) 	 1.01v796 16,000___ 6v200 .~2~L 
CUNCY 	 _s=____oA__e_______9. LOCAL/ , o 4 
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PROJECT DESCRIPTION 

I. PURPOSE 

arpose of this joint project is to strengthen the administration,
The 

organization and operations of the Department of Agriculture to promote 

increased food production through: 

1. The wide scale application of modern technology; 

The supply and distribution of new agricutural production ivputs 
2. 

.and credit at reasonable terms; 

The profitable marketing of these agricultural products through
3. 

system capable of providing farmers a reasonable share of the consumers' 
a 

price; and
 

The continued development of agricultural sector programs which 
4. 

will increase the efficiency of production per unit of land and labor and also 

under-utilized rural population 
increase the employment of the nation's large. 

land 
the expanded development of her vast, yet only partially developed,

in 

and marine resources.
 

the project has had four main activities 
To accomplish this purpose. 


which were designed to:
 

Improve farmer education and information services;
1. 

Improve the distribution system for agricultural production inputs;
2. 

Improve the marketing system for agricultural outputs;
3. 

Improve the program planning capability of the several national 
4. 

production programs in the broad agricul.tural sector.
offices engaged in 

primary emphasis is to be placed
During the current and future years, 

on the final three of -these activities as is explained below. 
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EDUCATION AND INFORMATION11. IMPROVEMENT OF FARMER 

SERVICES 

A. Purpose and Description of this Activity 

The rice production training and demonstration program was 
-- province, kabupaten,

designed to upgrade'extension personnel at all levels 

and village officials responsible for agriculture. Lower level
ketjamatan --

economicpersonnel training has concentrated on production techniques, 

Provincial and


advantages of high yield varieties and extension methods. 
supervision,kabupaten personnel received training in program planning, 

An ongoing program has been mobilized to demonstrate to
and evaluation. 

the farmers in*Central Java the opportunity they have for economic gain
 

by using the complete package of agricultural inputs and good management
 

to increase production.
 

B. Progress to.Date 

initiated during theU. S. assistance for this activity which was 
In addition to assisting1969 dry season was r.hased out in August 1971. 

the extensionnational extension personnel at several training seminars, 

advisor assisted in the preparation of initial terms of reference for a
 
During the
Feasibility Study for Improvement of the Extension Program. 


absence'of the project Inputs/Marketing Advisor. the Extension Advisor
 

assumed leadership in assisting the Extension Directorate organize the
 
1971.Fertilizer Market Training Seminar which was held in September. 

C. Current Activities 

phased out as a joint activitysinceThis'element of the project is 
on a nationwide basis..the GOI intends to accelerate personnel upgrading 


the Central Java progra,..s will be incorporated
The concepts innovated in 

The new nationwide extension improvement
in the expanded program. 

proposal has been submitted to the community of IGGI donors for consideration. 
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D. 	 U. S. Contribution 

1. Technicians. One extension advisor for two months 

ending August 1971. 

Two members of*the Directorate(a)2. 	 Participant Training: 
were sent to the U.S. and the Philippines in 

of Extension' a national office 

January 1971 for three month's trainit in and observation of planning, 

evaluation, staff training and administration and organization of extension 

services (these two are in addition to four others funded under PIO/P 10238, 

(b) 	Extension of training of one participant in 
ProAg 10069, FY 1971); 

002S9
Variety Seed Improve'ment originally funded under PIO/Ps 90444, 

and 	10192. 

E. 	 001 Co ' tribution 

All of the training conducted under this activity is supported through 

the Department of Agriculture using their regular personnel and funded from 

the regular and development budgets of the Department. 

DISTRIBUTION SYSTEM FOR
II. 	 IMPROVEMENT OF SUPPLY AND 


AGRICULTURAL PRODUCTION INPUTS
 

A. 	Purpose and Description of the Activity 

The purpose of this activity is to increase the effectiveness and 
and to 

efficiency of the operations of the agri-business trade as a whole 

develop programs to provide fertilizer. pesticides, seeds, farm machinery. 

support of the nation' s agricultural
credit and other production inputs in 


development.;
 

B. 	Progress to Date 

made of P. N. Pertani. the principal "non-contract"
In 1969 a study was 

pesticides and other agricultural inputs for 
Bimas distributor of fertilizer, 

management and marketing.
the 	GO. which identified a need for assistance in 

In response to a request from the GOI, Department of Agriculture, a USDA 
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Inputs/Marketing Advisor was provided in August 1970. As a result of a 
growing awareness of the need for similar management and market training 
for the personnel of other agri-business companies . this agri-business 
training was expanded to the fertilizer industry as a whole. 

C. Current Activities 

As the first activity of this expanded program, the 00I requested 
a consultant team from TVA to assist the Agricultural Extension Directorate 
and the USAID Inputs/Marketing Advisor conduct a Fertilizer Marketing 
Seminar. This three man TVA team assisted in the planning and participated 
in the conduct of this seminar which was attended by 39 marketing staff 
from six fertilizer distribution companies. 

To establish policy for both the seminar training and for commercial 
operatios in the, fertilizer trade, a committee of three Director Generals 
(Agriculture, Trade and Industry) was established. 

This committee provided the first formal inter-departmental liaison 
.tocoordinate the planning, procurement, pricing and trade policies for this 
principal input for crop production. The committee also met with the trainees, 
government representatives and foreign aid donors for the first two days of 
the seminar to discuss major constraints to expansion of the fertilizer trade. 
These deliberations resulted in three action recommendations: (a) the 001 
establish an inter-ministerial board to advise the President on policy and to 
coordinate issues related to the fertilizer industry and trade; (b) the trade 
themselves*establish a national trade association; and (c) a flexible price 
system be established to accommodate variations in costs in distribution. 

In February, a Presidential Decree was issued establishing an inter-. 
departmental Fertilizer Advisory Board. This Board, chaired by the Minister 
of Agriculture, at its first meeting approved an increase in the margins for 
those fertilizers which are subsidized, as an initial step towards a flexible 
price system. The board established several working committees to monitor 
issues related to fertilizer trade and has held two meetings since to consider 
policy issues and make recommendations to the President. 
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An outgirowth of the policies established at the fertilizer marketing 

seminar was the establishment of policies which met AID's requirements 

for loan financing of fertilizer procurement. In January 1972. a tender was 

held for import of 50,000 MT of urea under AID Loan 497-H-026. A sub

sequent request has been received for procurement of 51, 000 tons of 

phosphate materials. 

a TVA PASA Advisor,Subsequent to the market training seminars, 

who was requested in the previous project year, assumed the responsibility 

for Input/Marketing as a separate function, and the former InputfMarketing 

Advisor was assigned responsibility solely for Output Marketing. 

Information on current prices in world trade, the factors involved 

in current price changes and estimates of future price trends based on pro
on ajections of the forward influence of these factors have been provided 

continuous basis to the concerned GOI agencies. Suggestions for improving 

the selection of fertilizers for import or production to make available to 

farmers the most economic products included, amongst others, the 

recommendation that Diammonium Phosphate gradually replace Triple 
such as rice and most other non-leguminousSuperphosphate for those crops, 


cereals, which require both nitrogen and phosphate.
 

Information on worldwide specifications for fertilizers and on research 

results supporting these specifications, such as crop response in Asia to 

various levels of bturet in Urea, were obtained for the GOI from the U.S. 

National Fertilizer Center at TVA. 

The Inputs Marketing advisor maintains continuous contact with 

P. N. Pertani, P. T. Pusrl, P. N. Pertamina and other fertilizer companies. 

While most of the contacts are made at the request of these companies, the 

advisor initiates some of these contacts to discuss results of local research 

and of field market surveys and to distribute current technological and mar

keting information relevant to Indonesia from other Asian countries. 

The Inputs Marketing advisor has in addition to his responsibilities 

in Indonesia. responsibility to represent TVA at fertilizer seminars in Asia 

which receive AID/W support. He has attended and participated in the 

conference on "Tailoring of Fertilizers for Rice" in Thailand and on 
0Economics of Fertilizer Use on Rice" in Taiwan. 
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D. U. S. Contribution 

(a) Technicians - During the first seven months of this project year 
one advisor was provided to assist with both the Inputs and Outputs marketng
activities. For the last five months, one advisor (TVA PASA) has been 
assigned full time responsibility for Inputs marketing. 

(b) Additional funding under PIO/T 200Z6 of this ProAg to extend 
the-assignment of the TVA consultants for the Fertilizer Market Training 
seminar from two months to two and one-half months. This POfT also 
supplied basic teaching materials and certain audio/visual equipment. 

E. 001 Contribution 

The GOI Department of Agriculture provided facilities*for the 
fertilizer marketing seminar as well as per diem and other expenses for 
the government trainees. Expenses for parl'cipants from private companies 
were paid for by their respective companies. 

V. OUTPUT MARKETING AND CREDIT ASSISTANCE 

A. Purpose and Description of this Activity 

The purpose of this activity is to assist the GOI develop within the 
Departments of Agriculture ari Trade, BULOG and the private trade sector, 
a system for handling, storage, milling and distribution of agricultural 
products that witl reduce or eliminate excessive margins and avoidable 
costs, thereby lowering the consumers' price and/or increasing incentives 
to producers. The activity will further provide GO institutions and agencies
assistance in planning or developing PL480 imports. production and marketing 
credit and export expansion as they relate to agriculture. 

B. Progress to Date 

A comprehensive study of rice marketing and dietribution is being 
completed under the guidance of a GOI Steering Committee. This study
(funded und'.: USAID's Technical Support Project) is designed to provide 
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information and recommendations to the GO! for developing policies, im
proving infrastructure and projecting facilities required to modernize rice 
marketing in Indonesia. The final report,is expected te be available in 
October 1972. 

C. • Current Activities 

The Outputs Marketing Advisor provided consultation to Department 
of Agriculture agencies involved in rice marketing, BULOG and the private 
sector on issues and programs of the trade. He actively encouraged 
coordination between the Department and BULOG in overall planning. 
employee training programs and in development of research capability in 
rice processing operations. He further assisted in coordinating an agree
ment between a private rice marketing firm, which is installing one of the 
most modern processing and milling units in the country, and the Department 
of Agriculture for a cooperative research program on the operational and 
economic performance of this new mill. This mill incorporates several of 
the proposed processing techniques of the Rice Marketing Sbtdy, thus this 
cooperative research will contribute to an early appraisal of the profitability 
of these units for possible widespread future use in Indonesia. 

In February. the Department of Trade requested assistance in export 
techniques and on procedures required to expand agricultural exports. A 
copy of U. S. Food and Drug Administration regulations relating to agricul
tural products, which was not available in Indonesia, was provided promptly 
as one measure to assist the GOI avoid the recurrence of the substantial 
loss on Cassia Vera exports which failed to meet U. S. import regulations. 

An AID/Washington consultant was requested by the Minister of 
Trade to assist the National Institute for Export Development (NIFED) develop 
a national export development program. This consultant accompanied the 
NIFED representatives in meetings with senior officials of. Trade, -other 
central government officials, bankers, exporters and multilateral agencies 
involved in exportassistance and also toured Jogjakarta, Central Java, West 
Sumatra and North Sumatra to visit processing and exporting agents in these 
priority areas. He summarized the major factors inhibiting export operations 
within the country and outlined procedures required for successful operations 
in world markets in a report he prepared for the GO!. 
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D. U. S. Contribution 

1. Technicians - One USDA (PASA) Advisor was concurrently
responsible for assistance in both Input and Output Marketing for the first 
seven months of this project year. The last five months were spent solely 
on Output Marketing activities. 

2. One consultant on Export Marketing was provided for two weeks. 

3. Participants - Three members of the staff of the Department
of Agriculture and of BULOG are attending a three-month training program 
in girain marketing. 

E, GOl Contributions 

The GOI provided support of expenses related to travel, per ifiem. 
etc., of the Outputs Marketing Advisor and consultants through the Trust 
Fund. 

VI. GENERAL SUPPORT FOR AGRICULTURAL SECTOR DEVELOPMENT 

A. Purpose and Description of this Activity 

This activity also extends assistance to GO in aspects of agricultural 
sector development which are generally related to on-going projects or are 
in the process of being developed into potential capital loan projects. 

B. Current Activities 

1. Agricultural Sector Planning - The GOI has requested participant
training and in country training in the field of program planning for both the 
central government and provincial staffs and for training in broad aspects
of Agricultural Sector Policy as it interrelates with the total enonomy. Two 
participants attended a two-month course in Project Development and Analysis.
These participants were funded under USAID's General Participant training
project, but the planning was, and the follow-up will be, under thi project.. 
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A request has been made by the 001 for consultants to assist the returned 
participants conduct a similar course in country so as to multiply this type 
of training to the many staff involved in agricultural program planning. 
Four participants will attend a one-month seminar in Agricultural Policy 
in March 1973. Three will be from Department of Agriculture staff and 
one from the Bank Rakjat Indonesia. 

USAID/Agriculture staff have inspected BRI credit operations 
concurrently with visits to project related agricultural activities in iesponse 
to BRI's request for appraisal of its operations and for possible grant or 
capital loan assistance if appropriate. An immediate outgrowth of these 
trips was an awareness of the integral role of the Bank in the implementation 
of.agricultural projects and the suggestion that the. BRI be included along 
with representatives of the Department of Agriculture for attendance at 
scheduled training programs in agricultural plahning. 

G. U.S. Contribution 

1. Participants -USAID is providing observational training for 
three national Cooperative leaders for 10 dayb in the U. S., and four Depart
ment of Agriculture and BRI staff will be sent for one month training in 
AZicultural Policy under this project. Two Department of Agriculture 
staff vill be given two months training in Projei:t Development and Analysis 
under the General Participant Training prqject. 
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VII. OBLIGATIONS OF THE PARTIES TO THIS AGREEMENT. 

A. USAID contributions during US FY 1972 are summarized in the 
following sche. les below: 

1. 	 Technicians Schedule 
Period of Funds Provided

No. Type Services in 7Y 1972 

I 	 Inputs/Outputs Marketing 7/1/71 - 6/30/72 $ 37,600 
Advisor (US2A-PASA) 

.1 	 Inputs Marketing Advisor 1/19/.72 - 6/30172 27,500" 
(TVA-PASA)
 

3 	 Consultants, 9/1/71 10/5/71Fertilizer 	  5.530
 
Market Training (TVA) 

Sub-Total: Services obligated under this agreement $ 70, 630. 

I 'Extension Training Adv. (DH) 7/1/71 -8/15/71 	 17.955 1/
 

I 	 Consultant. Export Dvlpmt. 6/2/72 - 6/16/72 2/ 

Miscellaneous Personnel Expenses 1.381 1/ 

Total services funded under this project by USAID 
in FY 1972 $ 	 89,966 

Related services to this project funded by USAID in FY 1972 
Rice Marketing Study-Contract Extension 60, 000 / 

Total services under or related to this project,

funded by USAID in FY 1972', $ 149,966.
 

1/ Obligated with other documents
 
2/ AID/W funded
 
f ObLGated uimdr Tech •em thbgpotPoflelt.
 

FW the Coweuv*, Govema t wcAgaey Few the Agaec S.4elesen~nel
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- The Department of Ariculture 
I~U 

"AE= Of' T' OOVM.T OF 
, The Republic o: Indonesia 

IM 40 2 2"00.. 
2. Ptslectgaviwr Tile 
' ,,,±O 
Asstwee to Agricu.turs 

. 

a. Participant Training Schedule 

Type of Trining Number Place Duration Cost. 

.(a) 

.(b) 

Extension 

Variety Seed Imp. 

2 

I 

U.S. and 

Philippines 

Philippines 

3 mos. $ 6,900 

1 700 

(c) Grain Marke.ting 3 U. S. -13, 500 

4d) Cooperatives. 3 U.S. Z, 166 

•(e) Agricultural Policy 4 U.S. 16,000-:/ 

Total participant funding under this project US FY7Z $ 40,266 

Paiticipant funding in.FY72 under USAID/General 
Participant Training project Which is related to this 
project 9.800 

Total participant funding under or related to this 
project by USAID In FY 72 

-

$ 
-

50,066 

I/ Funds added with this amendment 

FOPW'ISICinorAtlng Gwovom nt or Agey" Fer Ow Agency 1w Ileromelonel Devoioparwn • 

USNUfs AT,~ PS&?R Da 



PROAS The Department of Agriculture a , ' ..iT 1972 - 2 20006 11CWtINUATIO 
INEST 1. Poeit/sv Tide.
 

AN AGENCY OF The GOVEIMaENT OF A"aistance to A•riou tuam
 
The Republic of Indonesia
 

B. Government of Indonesia contributions are summarized below: 

1. Funds are provided by Department of Agriculture for the 
operation and maincenance of three vehicles (procured by USAID in previous 
years) for us,: by U.S. technicians during US FY 1972. 

2. The Department of Agriculture will make available two houses 
for permanent USAID specialists and their families in Djakarta. These 
will meet comparable standards for the Government of Indonesia housing 
provided to other foreign specialists with families and must be acceptable 
to USAID. One of these homes has already been provided. The second 
house will be available for occupancy before the end of CY 1973. 

3. In accordance with established procedires between the GOI 
and USAID for use of Trust Funds, Trust Funds will be utilized to pay 
per diem and air or train transportation costs for travel within Indonesia 
for the AID technicians or consultants assigned to this project. Trust 
Funds will also be used to finance costs for minor rehabilitation, furniture, 
and equipment applicable to the housing to be provided for long term 
technicians. Trust Funds budgeted for this support in FY72 were 
Rp 3 6 million. 

P do Com"one G-""nt or Agency For 0. Ageft7 got tnvernotluil Doel"pmt', 
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PROJECT AGUEM N-AA9. ' 
TWN Till WIPARTMFNT OF STATE, AGEN'Y FO INTERNATIONAL 9VELOP IT 1AIM

AN AGENCY OF TIlE GOVERNMENT or TIlE UNITED STATES OF AMRIICA. AND 
T he I1F I'A R rF r Op A ,R I M SJTU PE7 

iil'RFAU OFI PLAN!?O 	 "7p 

AN AGENCY OF THE GOVERNMENT OF THE R IPKIC OF INDONESIA Pil I. 
lmey the wroax of the Ec0oac (:gopmvomo Apeemnil uva. Oiiohw 16. 1950. a mtamii. .si Ik*0MUM 

ad poollilonotedilgi beb. Ii arevd to cary ow aproject Inocconla sik so form at forth bWes
Ww~ ~ rv ........... 	 ..... .. . ... . .. ....... ....
m e 	 ... .... . .................................. 


Aur..S.) 	 ... .... -_:. ......
Sted hobiut AnU,'C D mbler (pcfv 

il? 1977-6, 1*41..7M65 Reoslot me. 
i S ' p ' (A n fwx A)4.h0P MMl~hiyTllie AnIqltnce to Aprictiltire 	 . r ojctDw 

IkAipp~on 72-11021 	 17. a mere 402-50-497-00-69-71 

AID DOLLAR FINANCING PREVIOUS TOTAL INCREAS(COO Component) ... 	 D E TOTAL TO DAIM.. A) (a) 40) (D) 
A.MERSdMNFI.L COSTS

b.e~w CIM'3 No. 


0) LOCAL ANDi1rN 
PASAPASAnrc

C.ontract 

b. PARTIIPANTS-..2AID.DIECTr 
PASA/Contract 

COMMODITIES 

AID Direct •
 
PASA/Contract
 

4. Or.COS2101
AID Direct,20 	 21,200 
PASAICo'tractI 

a. TOTAL (AI.. (OSTS) 35.000 15 2n 	 50.200 
9. LOCAL CURRENCY I:INAN('INM; !11111111111111H1 /llll~i/ i /II/H/IIH 

a. U . - OWNI.D RUIAII 
b. Gel TRUST FUND (ADADM.) 5,300 	 ..... 5.300 

e. GO[ - (SIIOW SOIRCE BELOW) 

10. RIEFERENCES AND REMARKS This ProAp nlipateq funds for tree in AssiStance to 
Aprfculciore for (n) shnrt-term technical consultancy within the Rur. 
for Planninp. and (h short-term, 3-month
Innn l, lnnr 	 training (upradin) for KA.thn'h .Apr~e~ In.-" .amt- MoPike Inanx. 

If. DATE OF oRI(;INAL AGREEMENT 12. DATE 0OF THIS RFVISION 13.ESTIMAT D FINAL CONTRI1111mOWPeceher_3, 1976 Ifare,,.S, 1977 T 3,2 

14. 	 FOR TH1E COOPERATING GOVERNMENT OR JA;l NCV I5..01117111 AGENCY FOR I~NTRNATwONAj
Pr. Acha( t Rrooe ~ DEVELW! Thomncas r. Niio 

SIThURET SIGM tJrco.-.'~ A 	 AiA 



AID IneSA 	 #AV
PRW -- ISU i 	 am.1 -iU"Z" m#30AG ! ,' AG I 	 Wdwti 

MIuR AN AG4CY OF IltGO UIT... 	 . 

REJUC or IWOIA 	 1'AT.- i'1 	 20 OLIU ' 

Lo mda herets dilipted an to $ ohoit-teiforo-3min/e t 
agricultural plming mutent. to moist the hmpartmt
of Agriczdture In dniujobg opmefle stmate for peUit
III (the Third HatiLoal vive-"t ftveiquet Pl ). Uitial 
plamning by the Mialstry it to tadsrtmm bern Januat 
and July3 1977. 

I. 	 Funds heroin eblget~ad for ebmtez I*-Wmtu7 training ane 
for 12 Lad e Planners, eUmtU7 boldLng 61arjama degree.
The participants are all dplqmm of the Walstry of Nowo Affaing
BalmNagirlo PC of 4 rarU. Miectorata of Lmd Uie Plmmiv. 

te objctiLve of the trai*Sn Us to provide upgrade planning
expertie needed to partil.te ln .m-the-jab training In Kdbu 
paten Land Use Planning stWUml aw belig umdertekam throughout
lndon"s. Tzaimnig vil be provided mdem agmeout betweea 
VB, Bogor ,nd USAIDo Caumes will be offered in Pe4ionai 
De%0oA**-w Plming, Surmy amd Lad Clasiflatio, Geodey
=d Cartography, Donrphys aud Dtvalopomtail Zccdcm 
(Heiro and Micro), plu vorkin field trips. Each of 12 
pzrticipc-its wii take app aitely 240 hor of courae-woA. 
Dollar fuadiag viii be cinrwrted to &VIdA. 

For 49.Coomuing Godovria Agmey Pw do AVW. 1wibmnImdImu DwWIoUS 

3IONTUR __ATR 4 w-K-A~TATLr'... 	 u m..... -..__ YIY LEE 	 . I YrrlEll. ,. 
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A- M0-1LM.A MPOJUCrAMUII T VF I"07 -*.01HPAGE.lr@oo, 
U.iO& ~ _ 1 , - n M|9:: b4. _-= IO...

to AD~.IDOT IOF~AGOLH2 
NM OP 

n== 
iICY . 7006N 

TUI 3IML.C 1 	 i MSWNiAI TO UC.TII" 

Illustrativ ludlgets fr the tno AcUtLvities: 

A. Tecical Csmultnt to iA, Bursau of P"lWmig 5 IA6 wate salary/bonsfits 0 $,34S0. .... $18,00 
TItemnatiomal Rous-dTtI Travol (3) . . 6,300 
International ]Per K~en, '. .....(3). 660 
miJe. (Tasurencov e, sp orto jn ) "( s40Sub-Total $ 26,00 

SAID Dollar Yands-for par dfie 1 3,000Total 	 V 2,0 

AD admin. Trust Fwd 
(98 days 54) .,.o $5300 

B. 	In-Cotmtry Training - 12 Participants - M, fogor -
IPB Staff Instruction Fees : 3p. 1.440,000 
Coue Katerials, 12 part, I 1,200,000 
Training/Admin. Cost 2 1,080.000 
Yield Trip Costsa 1,710,000 
Participant AllWumcas 1 1,440,000 
Pa ticipant Tramportatio 1 1,900,000 

Total Op. 8,770,000 

UXuivalaut 9 21,200 

Frg Sc . P ~rson: The Cooperating Govermet Agency srecs 
to ezacu asmigumnt to AID, upon requmet, of any c.e of action 
vhich amy eccrue to the cooperatiug Govt. Agency in connection 
vith or arling; out the contract perfcmmce or breech of perforuance
by a party to the direct contract with AID, finance In vhole or In 
part out of funds provided by the U.S. Govt. under this Agreement.
 

For do 	 Fordo Agwy forIA i1"Aq 

21NTrrr-	 DAT IqSPMTUR • " .', ... 
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U = N t I M AM NanuCU SlOAT , AG NCY FOR 1 rnlURMA fK5W n.'hM WAD)rOONAL , 
AN WA YOF T'E GORMET OF MlE WNIrM STAT1U OF AMhaVA, AND 

2Mo beFutment of Aglulture 
bureau of llawutu1, 

AN AG NCY O T9 GOVERNMEMT OF Tile REPIULIC OF INDNIA hp I. 

U 1 1n d, a neof d E. m ,n,, Coopa i on A3 .semmi sk d Octob 16 1 n50 o.a s , mi, dt oa 
Nd 9U9~kwA mId ". it 1; rzed to,caiy out a pojec Is ecoWmaa wkb *w am ml bth I 

Apc U*,.(Sp el-y) ............... ......
 
Swxilad 'ofeornw Anna. 0 0- er (Speciy) ................. .
 

1:::No.y. 3. OrIi ot aJ, CL ,. 0110 Ne. 497o89 AI" Ao ,big.70065 N . 

4. Prsct/Acthily Tile ALeistance to Agriculture 5.IOJ€c;t DUs:fp. (Atnn A) 

6. Approprltlon 72-11x1023 7.AlIogmet 402-50-497-00-69-71 
3. AID DOLLAR FINANCING PREVIOUS TOTAL INCREASE DECREASE(Coil Component) TOTAL TO DATE(A) (h) (C) (D) 

a. PERSONEL COSTS 

29,0 0900o -29,000 
(2) LOCAL AND ICN 

PARA 

Coatrect
 

b. PA RTIC ANTS 
AID DIRECT 
PASAConutrc 

. COMMODIIES
 
AID Diect.
 
PASA/ContracJ 

d.OTERCUST 31,200 22,800 54000 

PASA/Contail 

a. TOTAL (ALL COSTS) 6,205 22,300 83,000 
3 IMo- Rupl h -41 . 5 . ! l l l l I ! / l l l l U~ l ~ l 't 1 11 1 i 1) ! 1 11 1! I ! 11 
1. OWNED RUPIAH13. 

b. ("'ORST FUND (AID ADMJ _ 5,300 

c. GO. - (SHOW SOURCE bELOW) 309000 30y000
USoID 1 gu~i q uT 'u'ir O o b ig a t e Isa Assi st anc t , 

.LvA.NCSUhwN f "LMA'f" Travel costs relative to USAID/MdO la-Inttrnational 
C lIAlI bor generation and utilization proj.0 and 2) a. Gsjah ads/Srtiwjayt Joiu 

Re s r ch: b, g ith Mad a S_r ese rc h o o . l v a tia n 
It. DATE OF ORIGINAL AGREEMENT 12. DATL OF TIS REVISION 13. E-ISMATED FINAL CONTIIMUTION 

T Dcembr 30, 1976 May 23, 19. iDATE December 30, 1979 
A4.'il COOPERATING GOVERNMENT OR AGENCY 15. FOR THE AGENCY FOR INTERNATIONAL 

Dr.Acea T 3row DEVI00 hma C 
, UA,& t muNA .... . . . 
. "" "4JWiract, I' __ E_______..... _ _, ___._ _ __ 
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PROJECT AGREEMErNT1P~~*A~w,~e AE@.LINETMiW MAs 49A18 
ftA uzeau of Pvian-ing 7 	 Is1 OaU orhs

P.F M.r1, AGE11C, ~~ £ FY' 1977-6OF U |E Q0V FdWE'MTQ LOFe-al Obli.7OO63 im 

XThe 	 Rep.ubiic oi In&mmsia Assistarme to Agriu ."r 

The 	Subbobigating lemmmt (Grant Letterof ,gre.:.) wilI be isd within f=imonths (120 daiys). This represents awiver of normal AID procedures, pursuantto Hand;*,x 19, ivpter I.D., Section 3,
paragraph a. 

A. 	 Rinds herein obligaited providerezaarrh 	 for International Travl andcosts relative to the joint ILO proposals on manpowerdeveioment/rural develompt and on-farajoff-fam labor generation and utiliza-icu. EccOn/ class travel per diem will be madeavailable for obsexf-'Vatio and symoium for GO! officials,ws selected autcona 	 as wellSoCial, Fxononic and urban/rural/reginalresearch centers and institutes. 

B, Finds herein obligated also are for: 
1). 	 A six-month study within the frmework of the existing Belitwg

Trnsnigzatiaon Pesearch Project In South Stn of thetransmigrant land rights and the general process of ruraladaptibility and developont in the area. This 	study will be& joint-effort between the Institute for Rural and RegionalStudies and the Socio-FpMc.
Palerbang. 

FaCulty of Sriwijaya University, 
i9-24 

The study will be conducted by approximatelyresearch persormel and field workers and 	is expected tocaumence in July 1977. 

2). 	 An interdisciplinry suproject an the problems of successMi"Participation in Rural Commmity 1Tvelopiin V. Ibis 	study,In cooperation with the Rockefeller Foundatioun, will beimplemented by the InStitute for Rural and Regional Studiesat Gajah iada Univeity through the service of an interfac.ultY teams from Economics, Agriculture, Geography,Husbandry, Soclo-Political Scimace, 	 Animal
Literature as well a$ 

. or __V T S U K 
.1"
A 1 



0.10 	 IPRUJErACREEET 497-0189 _
SE M E AMANDa LfAsnn it"** 3. T o0,4 1 Wn


#30 AG _eau fPmin. 1977 6 Oblig.700652 oZve,.
emuf 	
_. 

r 3 PLroQiftAdlft Title. 
AN AGENCY OF THE!OOVERNME4T.OP 

The Republic of Indonesia Assistance to Agriculture
AMEX._ 

those staff mebers and students frtz within the Institute 
itself. Objectives of this research will be to develop
and advance knowledge regarding all aspects of rutal 
soziety, and to apply this knowledge for cuunoity development
through appropriate policy guidance. 

For the Cormilng Govetnment e Al~ny For dw*A~my to kftmallmI Developmat 

DAT9-
1SATUKSDAT&I 
I IArtl# m 	 | TIA'R---LNstl=IDT[m 
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MOAG bureau of Plaming A,,,ml. 
 +| O iw
W'7WIATre ,, aip,t of, rV-41I?l8,, WY 1977-6 Oblig.7006S I bW-,- .... 

luET AN AOEKCY OF THEGOVEm4lIT.p 8,Pnl.*A-,, Tlt. 
The 	Republic of Indonesia Assistance to Agriculture 

Illustrative Dulmht ded): 

A. 	International Travel for !g to 4 persmos 

Intemational travel 4 ET x US$ 28100 usS 	8,400 

Per Diem 4-x20o-(.): - 4,000 
Other costs = , 400 

. . Uss 12,oo 

B. 	 1). SiX-VMnth Belitang TnsMidration .9t=2z 
a. 	 Prel inary Study 4 

project pretest a Rp. S0,000 

b. 	 Proj. iue.wntation 
cost 	 a Rp.2,300,000
 

c. 	 Est. Overhea 
M:isc. cost - p., 150.00 

Rp.2,s00,000 . I.9 6,000 4 

2). wiftity neelgont_Lal 

a. 	 Preliminary Stull 
Project Feasibility a Rp. 40,000 

b. 	 Proj. Impimentation 
Cost a Rp.1,600,000 

c. 	 Est. Overhead ! 
Misc. cost a Rp. 50,000 

Rp.l,690,000 w USI 4,000 _
 

TOTAL A, BSC a 	 US$ 22,800. 

For the Cooperating Gaverngmt or Agey For do AJemy for jnbemalonol Dovolopmeon 

I*l*Ll 	 BIINA____ .DATS; 	 IOATS. 



AID 	tI15 .CoesigCwrf,.7! DEPAITMENT0P STAT& TEmfim i 	 Pat" I o6 re 
AGENCY FOR 

. P .. 3. 1 (riglfe r -INTENATIONAL DEVELOPMENT 
I 4ca-189..3..40325 An Mout ... , 

PROJECT IMPLEMENTATIO. 4.Prooct/ActIvity 04a. and TitleP1O/T 
ORDER/TECHNICAL lf-1-10-18. IAsui tace to Agricture 

SERVICES Imm Study. 

7WUMIZI 5. Appropriation Syubwi 	 6.A. Alismnt Sypwl ani Chage 6.8. Pwms Alitiod ta72-111023 	 42.-,:;o.,C)-O0.6.J.1 1 0 A.I.D./W IMIsims 

7. Obligati.n ISttus 	 6. Fwmiltv Pri,di .. na, 7.,) 

o Admuinlirative Reservaion b)mPionwnting Doecmen PIun V. _____ 

9.A. Services to Start (No., Day Y7.) 	 9.8. CS.loio dols f Uvcesf.la ._3 /_on 	 May 15a 1975 -:..'. 
. T" f A tin Cetyl reting ',rticI ptng Age cy 

.3AI..Cetrect l Country ContMct 0 Service Agurmamt Odier 
0.B. Authorizod Agent AID/WaShington 

Essnoted Finncng 	 (1) (2, (3) (4) 

ILI 7 


i1.
 

" •.0= 	 Ptevious Total Increase Decrease Total to Date 

A. oDilrs 	 12,000 12,000 

B. U.S.-Ornad 
FinonelnaFlaorwing Local Currency 

12. 
Coopereting 	 A. Cmaet
 

Country
 

Contributions 1 8. O T.F. 	 I P.i,034,160 p.1,o34,160 

13. 	 Miaseon 14. Instrifitio; 'o AutheSaed Agent 
iefafes, 

AID/W is requested to negotiate a contract for the consultant 
services described in blor-k 19. 

15. Clea a.s - 7 al. Iwewoe and note for ail NMssry Choemos.SLw fIlfice s5m

A. The spelf~ce~aw lot the se a19f~S~ ~N~c~f Foods for do servics requestedoeuen* 	 amavailable 

Leonard . o.".hief'A.culture Div. R"1, 21A. De Brace, Dep. Controller 

I
U. 	 P, 

1kaseg slie g sn rys' T .tlepua,tns end1,'n1,,'111te1A I. -- -- lm Dw . " 

. -Joba No R eer Al o Aramltr Ttler r~.a2. 	 Do. e {... . 



low@. jnmelS ~i, ---- I ~" YW'-lf9-3- 40YZ! 	 6pop. 
no.me Tllla
P10 	 I P,0s.tlva lie.l 


| 497-21-110-189 Assitane to Agriculture
 

SCWP OF WORKW. Seep of T0061801 5e8M eC... ..
 

A. ftleallre for "Ick dta Tedulcal Services a. to beused Tl e fOl.Owing scope of work is In =port of
the planniM phase for an are& agricultural. develapent effort. 2hu planning activity
ill be designed to Identify and justify specific agricultural projects and outline tm-

IL netpt m of 	 plementation plans for such projects.
The government of Indonesia is uniAertaking a ProgrM of reeettlement of farmers, and
others, fram overcrowed areas of Java and Bali,, and vil carry out area development pro
grams to provide infrastructure and other activities to support this trananlgration.
The arema of interest for the consultants work will be Luwu, Kabupaten So.Sulaveai. 
A local agricultural uWaiersity, Inatitut Pertanian Pogor (IMB.) plans to accept a 
grant from AID to 1) conduct an econcme survey of the ares, 2) identify priority agri
cultu projects, 3) prepare feasibility studies for these projects, 4) outline imt 
plementation plans for these projects land 5) Identify and describe a secondary set of
projects for later implementation. These projects will form the core of the 	agriculture,
portion of the total development plan end may p1timately be incorporated into a master 
plan for the area. 
T e consultant will be responsible generally for advising the IPB team on ana"uing
development strategies for the area. 	 (See cont. sheet-)
 

C0) ONN"a 
JJI) )U&*LV (b)11!G101sad Field(.Oe. 	 dsSt, 

1 	 Agricultural Economics G~olj 2 months
 

The work site is in an isolated, partially developed frontier area 
so the consultant should be prepared for work in such an environment. 

M Otj Pcot sag Durevlof TeTellaans* Sowlm 

Lmu, So. Oulmcsi and Bogor 

(3) Lonur requlI 

No special requirements 

(4) Acme * CaoIIfied hsfmMetim 

None 

()D000414011 0r Will~~~ jia-ii_, w note lb Pealied to Aeassopmeml Tech5.Ii 

...F.meef Te ,loo / ,) / 
M... . . .... •"/ . tj '.ru/ t* iZ 

http:Field(.Oe
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PgorI9'rU~l489 Asa listaner to hgriadtw 

3 aqdpme WA pWIfs amoe ft 00 suMs.. *09p"so i*Isee t . in oh.jusuw do to cPaoim.limpCe.' 00A~y h splo 

(2)Iwiee 

s.~cb of.eltEpamt and Swpliesaw 
(1)By AND -, 6 2) BY Csepermfla Covmev 

13 A. This PiO/r is mbhj..to AID (ota) ~ - gdS 

~ L .512 eotlSpecifically ailtod by AID, wu. teedWMrs Is @bwlarledwade A*turs of* oemitet with a U.S. Sumblet. eewls 

SPWt'S6)@ u ibiIWO 0/T INVet be O&WOad &VI U.1654064 

OC. Eftc~pf a pociliodly rnutsimisd by-MDv/wi **epwtubso .o smmstles ewlij wr hisMPIO/y wilt be 11juttso~ uhstJ.wt&'r 

Gatvoic Cede Us. 

oD. CAM's (*"NoI 



AI 	 I lw o~y/ e IovM-ass W%~ Ziiotweai I 49189.3- 40325 j pop.4 of 6 Pam 
PlO/y Paslet/Ativtly W. ad Tile
 

41-1-M.189 Assistance to Agft.ulture
 
__ _ Luwu Bt-dy.
 

IL1 by Cehecter or Perticpellne Agency (IoAte type, wont OW h~ of Mesps "IdIF4 Includ.ag Iepvuep to be W 9fen9*en UnCOMtaI,ftqaelcy of fslnf Misma, end eany specialreq rlementsJ 

A formal published report will not be required. A list of the major Items
 
discussed vith IPB and the consultants recoiendations to I and general

assessment of the agrioultural planning effort vill, hWeve,, be submitted
 
to the US3AD Food and Agriculture fficeeW. 

1. 	 tudy Plan, Norb Luu I rated. Rural Development Project (the study 
proposal by JPr. 

2. Tranmgration and Plblic Works Plans for the area. 

3. USAMh grarib agmemient w~ith TPZI. 

24. R91 Cxa&1%5' c; Cemrorto~i PolidcFaling .AQorexI to Cc*:-wc#1Kv Coint~y ca I&AID 

zIutu.l ill 
guidance of the USAID Director and under the technical guidance of the 
USAh Pood and Agriculture Officer. 

owQi;ckchlfu m4eP7penzst These services be performed under the policy 

5, Coo;ualao Cwwry Lieison OCfilet 
Project Leader : Dr. A.M. Satarl, Rector IPB.
 
Study Team Leider: Dr. 0. Kosara.
 

C. A10 ielmen Officials 

WATh 	 Food and AgricultUft Officer. 

http:Includ.ag


AID 1111- Caeeet l Country 1 7m 
497-289-3-40325 __., __..'1Poia=/flvitY No. &W Title 

__. 4g9-1.u-UO-189 Asistwea to Agrimla ae. IAu Bumy. 

L04STIC SUPPORT 
3. Pr vi i os fo L glstic Wport I K W Fr m Loeel Cwre ,y 

A. !.ecifie Iter (Iaenrt "X" in rppok..ble ctnvn, oi rle. If 
cD,,' no*4 quollf s=n, Inemt tetallk arnd .upolnbelow 
In C. "Clownmmnfu") AID 

Su!WId By 

Cooperstlng 

Supplied By 
-

AID CoopmtIng 
Country TJ. _Country 

AI) Ohlc Sacs . 

Offic c E 'jIeos: _ 

t Funiture,
 

J5) Hausek.old Equipment Ctoves, Refrig., otc.)
 
(61 Transportatlan in C-,operting Country _ _,,_, X
 
.(7) Ims ,rpretr Servicet X 

O0tol i Lc I. ryound transport __________ 

(q) .e.rear..service "A 

.. .-.. . . . , , -

V. A ,iwJol r-citifs Avo~ihle From Olher Sources 

Consaltants will have the same privileges as direct hire teehnicians including
{.,azsy medical facilities, coimissary and APO. Since APO serrices are 

.-.. •Ided undeg inter-agency agreement, they cannot be guaranteed except as 
that agreement is continued. 

V.. C.. rtents 

'rbe G.O.I vinl provide full-time professional counterparts who will be 
responsible for programing 0_l contacts and field visits for the consultants. 

Estimated Budget 

Personnel Compensation (60 days) (including any fringe benefits, 
per diems and post differential or stmi1ar items a].laiable) 9000 

Xnternational Travel 1850 

Other Direct Costs and Contingencies :1150 

':-bs (frum Missior. dminstered Trust Funds) 
S..,ydper diem 

country air fae, 
60 days @ $38 
contingencies 

* 417/
$200 

950,760 
83,440 
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PROJECT DIMEUTAION P Me. ia.tlePIO/T ORDER/TRCHICAL 497-12--10-189 Asitanoe to Aicultue

SERVCES Luvu Stu4y 

lidewo bk * Use tisi form t toieib m1iI In M block of a Plof iPAPR f .
 
ftm (continuation from Mae 2 )
.A' 

Blek I9 These strategies =t be consitant with the resource base ad 
devel]maent "als. Spelficafly he will advise on : 
a. Tehniques in evaluation and analyais of murvey data. 

b. TEc-hriqes in conducting feasibility studies, particularly those
which will require the use of sketchy survey data, secondary
date soures, mnd shadow price eproximations. 

c. Pre-feasibility and feasibility report preparation. 

d. Implementation plan preparation. 



P •1.Coperating Country 

AGEtICY FOR TW .s L ilIIrL 1 i4No.iITEIUMATIONAL DEVELOPMENT 497-11-110-109-50116 imust we. 

PIO/T PROJECT IMPLEMENTATIOM 4. Prelvt/M9Miv Me. ed Tite 

ORDER/TECHNICAL 497-11-10-189, lASSISTAMCE TO AGRiCULTUP2 
SERVICES ACRICULTURE PLAMNG 

INi4UTION S. Approprioali Symbol = Z Al eIt u.v 16.B. Fund Alotiad ft: 
.0..I-iD /W 5-,.utu72-11XI023 

7. Olliatic" Stouls L Funding Pleiod (Ito., b)s, Vt.)

o3 Administrative Reservation j~Implementing Document From I'M To 

9.A. torVics to Start (Me.. Day.r.) 9.0. C"I.'jlltion do' of Sorvicl 

I__e) _ I's_ 1*97__ _ _ _ 

T"G.A. TYF of Action Comperatlng Parlicipating Aloncy 

, .A.I.D. Contr.ct 0 Country Contract (3 orvis. A..mnt 0 Oher 

10.8. Autherived Agent AID/V 

.... Previous Ta Icase Decrease Total D "T. 
I1o
 

A. Dollrs 24,000 24,O00 
IA.I .Dc,

A~t.D. . US.Ownd 

Losal Curtency 

12. 
A. CounterpartCoeperetlr,g 

Country - Fu, I 
$ 4,825 $ 4,825ConriuItio 5. T ist 

113', l.M"Isn 14. Instructions to Authorized A4ent 

AIDfW is requested to negotiate a contract, for the consultant 

services described in Block 199 either as PSC or PASA as most 
expedient to acquire qualified consultants. 

15. Clecrsocas - Show Office Sys-lot SIgnotwo sid Date lorell Neesary Cleavences. 

Funds for eM servimc es evaik"WpA. Timerii*o-r wor wet alcl dquate a. 

OffM 14f Awwjeette'ra 11417.. A-wtr"'d A. Ito Ryut-e. fl*~v CAntr0lle 

l;. wlilk pIvv'p9.U shitietlng andC. The sex. f w of ,. 

Loi .Kuhn. A st.4 aeraml E_______ 

5. !P. 

V arZte Crep,,,ti.g country: The f.,ms and ConditIons 17. Fr, One Agency for Interntional Dvel-pint Ia. Dc, 0AC''-l.'t 
s- ort rst aret at SliGtei herebr moreedqta-

Dr. A. T.Birao 


' 
Si.-Vlsu n i dm9. 

Tich Director Bureau for Atr Plarminst 'Twiet ftagriOf 
Ministry of Agriculture 
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IC. 

4m7- Assistance To Agfti
A8iriculhuce Plamuing 

e 

s ep of T04"1601 S~ei 
A. WOnse fo which tho Todaleal Splanninwe t be vowu 

See attachment 

See 4ttachnent 

11IO) OFthmews woes Ao "W 

C. Ta:14ficim 

J44 DdMmft 

One regional agricultural planning CS ) up to four man 
or equivalent ) monthsOne natinal agricultural planning )

organization end management 

(a) Dty Post mGr Duraffx o Tackihisms, .wfne" 

JakRarta 
up to eight weeks for each consultant. 
(3)LW#VW$2 -eule 

Hlone 
(4) Acceu ta Closciflod kWe&ralm 

None
 

( ) C3wmda0 Vill [ mU NO n Iim dW mp" Ted 

0. PlimIfi ofTbes oa 

(IMTAID.$ 24,000 
14JL1rnisteged'Tmaet Funsd 

3mlp. ,00000 ($41,M) 
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Amtriculture Planniing 

A. (2 Daersoe Seitlt to d OU~ 

a. Flapn-Ift of Sq'pmt oftd Supphea 
(1)Sy' AID - (2)By CODW'er. Ca.Ofy
 

1.SPOCIdI proailmns
 

SA. Thl a PIO/TI aBubIect to AID (coom'.tIng) (PAMA Wsl~awtefsn) vqpuleften. 

a. Exzspi es sa.Iheaf'- urirw. by AID, or wheni lhce hito is whob.Id W14" At tamat of aestreat with 0 U.S. Supplier. Suvjge;
Wit a td UEJ thIis PiO/T must bm.Atsne4Itm U.$Sawe.. 

C.Excptm spealheafl 7 suskmi md by AID/V, Ohe pwdme. of semm"dle& swffar~wd uade Qla P10/T will be II6Ited to die U.S. vmk 
aqrqnbl Cee Cot. 
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W 497-11-110-189 Assistance To Agriculture
I Agriculture Plaming 

2L f , b c .. o,Pelatiipg at. .Ae..w ,tE ,.ps Is.,e,' ftb.and 5if,&'g.,. ,, a" wW am U 9qfm@4 .IUd,,
M" Enrrowf frrquncft ftng of repses, Ori any spacial mqv/rommI 

A joint final report as outlined tndet Block 19. 

:[,. Solchkrounld Infeotlon (AddVteatoI iuJommefan veeful is Auihsrhzed Age i mnd Paipeetlvs Ce cfse a Petfllplkrj Agatcys If 
^IWtrcesry cross refenr¢oe Boc& i9.C(4 aMew.) 

Available at Mission and Bureau for Planning. 

24. Relationship of CCattroia or Pariipating Agency to Cooeraing Country OWE6 AID 

A.Relationships md ReosphhiSnbIII.s These services vLll be performed under the policy 
guidance of the Director, USAD/Jakarta, and under the technical guidance
of the USAID Food. and Agriculture Officer. 

B. Coopwetintg Cwtiry Lielesm Official 

Dr. A. T. Birowo, Director Bureau for Agricultural Planning, Department of 
Agriculture, Jakarta. 

C. AID Lielsoa OfliciaIs 

USAID Food and Agriculture Officer, Jakarta, 
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AGCULTURE ?LAIIG 
LOGISTIC SUPPORT 

-5.Provisions Ur o;tlc $we In Kind From Lecal Currmnc 
Supplied ByBy 

A. Speific Itus (irszo -X60 in ppllcesbf c .',a.of, H. ~Supplied 

entry noe& q le56 Inmeor oeterie a id e plin&e1 Cooperating
wAliicU , ws 

AIDC i AIDin C. "Cofens") Country G00 T.F. Cu,,try 

Furniu.'o___C8} 


16) Tr..p..atlo n in Coopertinp C'trv x ' 

Ji)r~tr~rtorServices ' __ _ __ _
f.I ho ,qinin e I, t.)_ '" , 


_...._ _-__...... .....
0____ 

B. Adiilltvl! Facillfo4s Avell!obe From Othe Souwces 

rrivileges as direct hire technici.ans ineludl.ngConsultants will ha.ve the same 
'a- ,!-r a1 c.- 91iij cbbis&;a AP'O. faciliticas *are'available to 

Sire~cei.' "c~loyec' of the U.S. Mdviefnant -only. 

C. Commetst 

izUl providle fall-time professional counterparts vho viM3 beThe GOI 
an field vivits for theresponsible for programmig all contacts 


con.ultants.
 

http:ineludl.ng
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Block 19 A. Objective 

To prepare a report analyzing
 

1. 7he appropriate organization, rolep and resource needs of an 
agricultural regional planning capability centered on the 
Bureau for Planning in the Ministry of Agriculture and 

2, The appropriate organization. technical focus, and resource
 

needs of the Bureau for Planning in the Ministry of Agriculture, 

B, Description
 

1. The consultant will review the emphasis given to regional agri
culture planning in the present and previous five-year plans and
 
resultant activity; interview officials in various ministries
 
involved in regional planning; and investigate regional planning
 
capability and responsibilities in the Ministry of ASi',ulture
 
(KOA). Within the NOA, majcr responsibility and capability for
 
regional planning are located inthe Bureau for Plann-Iw 
Presently, the Bureau isnot equipped to satisfactorily serve 
the OA in this area. The consultant will address the folloing 
questions: 

a. What changes are required in Objectives, organization, pro
cedures, stafi'hg and equipment to enable the Bureau to meet 
its regional planning resroubiltelts?" 

b. What is the sequence, cost, and time required for these
 
changes?
 

c. For regional planning purposes, what is the appropriate
 
organizational structure and interrelationship of respunsibi
lities among the Minister, the Bureau, the Agency for Research
 
and Agricultural Development, the Directorates General, the
 
regional agricultural offices and the Provincial Planning
 
Offices?
 

d. As regards the current under-strength status of the Bureau
 
(1)Are there criteria of selectivity of modifications in
 
organization or work flow by which the effectiveness of.the
 
Bureau in regional planning could be increased?
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(2) Are there management mechanisms or guidelines available 
to improve the Bureau's performance In coordinating inter
disciplinary analyses and interagency policy formulation 
for regional planning? 

(3) Does the Bureau need to establish a storage and retrieval 
system to make available data and reports relevant to regional
 
planning?
 

2. Bureau for Planning
 

The outputs of the Bureau for Planning can be divided betw;een
 
programmed and adaptive activities. The consultant will
 
evamine the structure of these outputs and the organization

and inputs necessary to produce them as outLined below:
 

OUTPUTS
 

Programmed Activities
 

a. Short term (below one year): These activities, usually
 
within a six months' time frame, Lnclude evaluation of new
 
projects from the line agenwies, monitoring of ongoing pro
jects and provision of routine mangement data and analysis.
 

(1) Given present capability., how many projects should
 
be evaluated, to what deptL., and by what techniques?

As capability improves, at what stage should the Bureau
 
begin to set criteria for the generation of projects in
 
the directorates general (DG's)?
 

(2) How much Bureau capacity should be devoted to pro
viding routine ranagem=t Information, and what kind of
 
information? Are existing data sommes and storage pro
cesiing equipment adequate?
 

b. Kidterm (one year): Activities here include mainly fiscal
 
year NO budget preparation.
 

How can the different coi~etencies, of ministeal budgeting 
and agricultural planning be combined with the least cost in
 
manpower and training? What changes in organtzation, staffing,
 
training, etc, are required? 
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c, Longterm (over one year): The chief activity here is 

national agricultural developent planning in the context 
of the five-year national plan.
 

(1) what is the proper breakdown in planning detail 
between the Bureau and the DO's? 

(2) Should the Bureau seek to achieve a capability 

for quantitative sectoral modeling as an aid to long
 

term planning?
 

Adaptive Activities
 

There Is an inherent tension in the Bureau between the 

development of a rather narrom, highly technical capabi

lity as in c,2, above, and a capability for more super

ficial ad hoc responses to the daily needs of policy
 

makers. How should the Bureau apportion its capacity
 

between predictable technical outputs supportive of basic
 

M A goals and accurate speedy responses to the needs of
 

now can the sae organization produce
operational policy? 

both types of outputs?
 

Summary 

In summary, tuo coneultazies are uWe: one to advsu

the Bureau for Planning how to better perform its normal 
the Bureau can perfunctions and tke other to advise how 

per-form a 1mrction, am, both to the 001 and IOh. 
Althouli tba two cou9u[1tunt 

+will have diffedrent respon

sibilities, their final report will integrate the two
 

viewpoiuts.
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FROMJ. T A0REEMENTAM
 
Pao CG BETVI THE DEPAMENT OF STATE, AGENCY FOR BNT ATINkL DIEVIDPMB (AD)a

AN AGENCY OF THE GOVERNMENT OF THE UNITED STATES OF AMURI t AND 
D&PARMYIT OF AGICULTIE 4 

ANA OF THE G0VEMNT OF ME C OF MOWESTA I 
nder the term of the Economic Cooperation Agreement signed October 16, 1990 as amended,and the agreements and provisions noted below, It to agreed to carry out a proecet In accordJ-


Srewith the term set forth herein.
 

Agreement (Specify) ...... ............................................................
 

. Project No.9.... 2.Agreemnt No. 3.Orinal 

497-11-110-189.2 or 1Mvisln go..... 
A. 
-. 

Project/Activity Title 
ASSISTANCE TO ARIUTR 

5. Project Descrip. (Annex A) 
k . Appropriation 7. Allotment 

~ .AID DOLLAR FINANCING
(cost Component) 

PREVIOUS TOTAL 
(A) 

INCREASE MBR1ASz 202L TO MUl 
(D)_______ 

a. MtI 0NEL COSTS 

.Contract 205,328 $ 205,328
 

(2) LOCAL AND ICE 
I' PASA 

Contract
 

b. PARTICIPANTS

AID DIRECT 83,000 $ 83,000 

PASVContraot 
a. COMMODITIE
AID Direct $ 56,300 _ 56,300 

XU/Contact $ 43,120 .4 3,120 
d. OTHER COSTS
 
AID Direct
 

PlSA/Contract
 

e.TOTAL (ALL COSTS) $ 387,748 $ 387,748 
9. LOCAL CURRECY FINANCING /////////////////,//////////// 

($Woo - Rupiah 414.5 .LLLLL./'LI(L(MLMtLLLL(LU7L1 
a. U.S.-OWNED RUPIAH
 

b. 001 TRUST FUND (AID Ala.) &quivalent) $ 86.653 8 86-63 
,.GO! - (SHOW SOURCE LOW) iquivalent) $ 386,000 $ 386.000 

ATD 10. RERENCES AND REVAR S The cooperating Government Agency agrees to execute anassignment to AID, upon request, of any cause of action which my accrue to the
VIO Cooperating Government Agency in connection with or arising out of the contractual 

performance or breach of performance by a party to the direct (coe_'d n B&Se 21 
CONTR 11. DATE OF ORIGINAL A0RUMT 12. DIAT OF THIS REVISION 13. I MTXAD FINAL COVI ON MA 

14. FOR THE COOPERATING OOVEUMIEMT OR AGECY 
 15. FOR MU AGENCY lOU D!MZOUAL affv3O
 

SIGNATURE ScMI c 
Sac. en D~Uctor, nMMn/d---sia mg-,forAareulurdOm 
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Block 10. References and Remarks (continued) 

contract with AID, financed in whole or in part out of funds provided 

by the United States Goveromnt under this Agreement. 

PROJECT DESCRIPTION 

I. Project Purpose 

Increase brackish water/inland fisheries (tambak) production in seven 

kabupatens in the provinces of Aceh and North Sumatra and the creation 

of an infrastructure base upon which tanbak area expansion can take 

place.
 

It. Status of Project
 

This is a new subproject under the Assistance to Agriculture.project.
 

It is the intent of the USAID, subject to the availability of funds,
 

to assist the GOI with funding and resources for a three-year project
 

for which funding from AID-appropriated sources will be required in
 

two fiscal years.
 

Upon the request for assistance from the GOI, several actions have 

been undertaken in project design and precondition satisfaction. These 

actions are listed below: 

A. AID contracted for and obtained the services from Auburn
 

University of a team of project evaluators and designers.
 

B. Project papers have been written and approved by the agency 

and by the GOI. Implementing procedures have also been agreed to.
 

C. The Directorate General of Fisheries (DGF) has negotiated
 

a long and short term loan program with the Bank Rakyat Indonesia
 

(BRI), and this program has been agreed to.
 

D. The DGF has received assurances from the GOI that fertilizer
 

will be available for the tambak operators at comercial rates.
 

E. The DGI? has held discussions with the provincial officials
 

on the project content and has received assurances that support
 

will be forthcoming on the question of land zoning and title
 

(letters) issuance.
 

F. The DGF has received clearance for the project and the
 

projected budget from the G01 Central Planning Bureau (BAPPIHAS).
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I1. Conditions to be Expected at the Xud of Project 

A. Increased fisheries production in the project area,
 
amounting to 4,600 tons per year.
 

B. GOI physical or organizational infrastructure in place
 
and functional to handle intensification of the remaining
 
12,300 ha. of current tambak and capable of providing
 
extensification guidance and program support to bring into
 
production the remaining lands in the project area that 
are zoned for taubak culture.
 

C. Increased farmer net income and added opportunities for
 
productive farm hibor and opportunities provided for non
farm laborers in the project areas.
 

IV. Output Targets (first year)
 

A. Fry survey completed in both provinces.
 

B. Eight PFDUu constructed, equipped, operational, having 
completed training of 40 TIAs and 80 farmers per PFDU per 
four-month production cycle. 

C. Contract technical assistance team on board and functioning
 
as advisors on programeing, technology, on-the-job training,
 
and evaluation.
 

D. BRI bank loans being provided to farmer participants of the
 
project, and supervised by the project team.
 

E. Increased use of agro-inputs being provided for and the
 
policies related to their provision being monitored.
 

F. Extensification work plan for North Sumatra completed.
 

G. TDY assistance provided in the field of extension material
 
preparation and in marketing.
 

H. 20 New fish pond associations formed. 

1. Four academic and two short course participants selected 
and training programs provided. 

V. Inputs
 

A. The Government of the Republic of Indonesia agrees to 
provide: 
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I. 	Staff: Two provincial progrm supervisors with education
 
One man will be stationed in each
level of Ir. or B.Sc. 


province and will, counterpart the technical advisors.
 

Training and assignment of 16 PFDU staff.
 

Training and assignment of 40 TIA staff.
 

2. PFDU designing and 	construction costs. 

3. Budget for operations, including offices, warehouse, and
 

equipment operations.
 

for both Aceh and North Sumatra.4. Completed fry survey 

5. Provide budget and arrange for evaluations and support
 

of short term advisors.
 

6. Maintain negotiations with the BRI, provincial government,
 

and the chemical industry to insure the required inputs are
 

available to the farmers in a timely manner.
 

7. Provide funds for and arrange the clearance of project
 

commodities upon arrival in Indonesia.
 

8. International travel for U. S. and third-country
 

participant training.
 

9. Purchase of 28 motor bikes for field agents and PFDUs.
 

B. The U. S. Government, through the Agency for International
 

Development, agrees to 	provide:
 

1. Technical assistance
 

USAID will provide, through an intermediary contractor,
 

technical services of two aquaculture fishery specialists
 

on a full time basis, and up to six man/months of consulting
 

services, as required in the fields of programaing, market

ing, and communications materials. (See attachment A for
 

details).
 

2. Comodities
 

The USAID agrees to provide comodities in the amount of $7,000
 

for project purposes, through the contractor: 11 vehicles and
 

one set of outboard motors, by direct AID procurement. (See
 

Attachment B for details.)
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3. Participant Training
 

USAID agrees to continue the participant training grants
 
for the second and final year of five M. Sc. degree programs
 
started in prior years; provide first year academic training
 
grants for two additional M. Sc. candidates for training
 
in the U. S. and two for training in the Philippines; and
 
two short term training grants to the Philippines to study
 
tambak fisheries development in that country.
 

4. Project Manager
 

The USAID Agriculture Division will designate one of its
 
staff project manager for this project, with responsibility
 
for administration of USAID's support to the project in
 
order to accomplish the overall project objectives through
 
achievement of specific targets. The project manager will
 
maintain continued liaison with the contractor's designated
 
team leader and appropriate Department of Agriculture
 
officials.
 

C. GOI Rupiah Trust Funds Administrated by USAID
 

In accordance with established procedures between the GOI and
 
USAID, trust funds in the amount of Rp. 35,918,000 ($86,000
 
equivalent) will be utilized in FY 1975-1976, as follows:
 
(See Attachment C for details.)
 

1. To provide for the operation and maintenance of vehicles
 

assigned to the advisors by the project.
 

2. To provide for the rent, renovation, and maintenance
 
of two houses; and the provision of furniture and equipment 
for these houses. 

3. To provide for the in-country, coumon-carrier transpor
tation and per diem for the contractor's specialist/
 
consultants.
 

4. To provide local administrative costs and drivers for
 
the advisors.
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OFFICIAL FILE IAM1 T 
REPUBLIK INDONESIA 6 , 

RTEMEN PERTANIAN• C . bi 
JAKARTAgo 

JL IMAM ai AOInJOL TELP. 48051 SID 46036 

CP) Jakarta, April 20, 1977 
I Ref. '136 /Pr/N. 

Mr. 'lbmw Niblock 
Director USAID Mission 
to Indonesia. 14HL7 0OI 16 

Dear Mr. Niblock, 

I am pleased to learn of your recent action to upgnrade the Agricultural 
arm of the USAID Mission. The creation of the Office of Agricultural 
Development, headed by Mr. Walter Tappan, seem most appropriate considei-ing
th,. general character and problem of the Indonesian EicoxuW. 
W#.,ttach great significance to this counendable move. 

Please be assured that e are prepared to work closely with you, Ur. Tappan
and his staff in developing an enhanced program of US assistance to the 
agricultural sector. 
I wuuld like to take this opportunity to note the except..onal utility of 
the "Assistance to Agriculture" project and prospective benefits we 
anticipate fran the "Agricultural Planning and Administration" project 
which is now under preparation. 
lese and other well designed projects can help us achieve our national 
goals and aspirations. 

Again, thank you for the increased attention to agriculture. 
USI OUTING 

10 FAc.t Bl-mT 
ACTION COPY I 

DD -_ V Sincerely yours,

DATE DU: / A
 

ACTION TAKEN -"- I 

" -
DATE 

BY.. ,"-- I Dr A.T. Bir:a;o
 

By I---------R 0 -C ' -ief h--- Bureau of Planning
 

REUR O AR , 1il Departme~nt of Agriculture 

JAOAVM .. --

Pill 

L50
M"U I -I _1e ='u 
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|INMMATORS" 

..AL. 	 MASU'rES nr COAL
 
ACV T'.ME'T.'
 

Increased nroduction and Annual increase .n nro- 1. 'Data from ctirrently pub- Assumptions for achievin.
 
incomes to small-scale ductlon and incomes of lished stat'--tical bul- Poal targets:
 
atricultural producers smaUl-scale nericultural letins and other Deriodic 1. That new prorrazs and
 
in Tndonesia nroducers from year of reports of U.N. Agencies policies are wisely im

implementation of new and GOI. 	 plernented and effective
 
programis 2. Evaluation data from in achieving their pur

snecific ATI-funded and poses. 
other-donor funded pro- 2. That GOI continues to 
jects, esnecially as re- place hiRh priority on 
lated to individual log- improvinw rroduction and
 
frames. 	 incomes of small farmers. 

3. 	 That GOI continues to ex-
Pand technical and admin
istrative s-kills in all
 
sectors, with sufficient 
irmortance Riven to MIfA. 

OF'VF" (Continiation and !OPS - Assur'tions for achieving 
Le.-nansion of ori-,inal ,ro- 1. o-mleted project desiRn 1. PF7s and P1s su*:ritted rurpose:
 
lect -urncse:) and initiation of at and annroved for n-e,.- -ro- 1. That nOA '.ill be receptive
 

,'c1.e1o-!-ent of several net? le-t 3 or ne,, a-ri- 'ars' to proposed innovations 
i.:-ric,!tural vro-rars and cultural -ro.-rn.s cr 2. -roJecr .oc,: nttin for and -,'linR to nrovidc 
-ot-1c.e.. incl!,inps '-. maior rolic, "ir'cti-zes e,, -rciects =u~crt~d " su -ort for their i!-Ie
Au-.orted rroiects! and a'-eA t increasin_ ri!ral ter rerors. -entation. 

orrexnondfn-increase in :mir .. 1nc" 2. AT: and ot:er donors-ro$'uctir, ircc-es. k. ! irectives That 
71T--'1.% ane.c.eg' caxahi]- 2. Tncrease,! -1:411q For '/of 1' islaticn rr ne'- are "'-1Il. to as .st new 
"ti-s to desi.-n and .-nle- Corre-tt !i.atirm1 - ro4ect evel-et -hen

-o-at~leera "'. 	 : •--, .-.c" -.-.. -. - '~ ,;...l , '. e t ~e~o-nt~1n "'hfes-e .. €:c' -r .%c n dt!.-_- . ; "-, .	 rert:eqted. 

't:~rd'~" -0A.reuti'i'ed
 
-. .... 	 . .. r- -=..-. . 

* r nzi~sztan: to'~ a'aO 

http:ane.c.eg


NARRATIVE SUM ARY -JECTIV.,L , -	 TON[T 	 '.LE
,.JIARB&T1VE 	 I .~PIRf*!R ~ IATOR5CtE1~ *!J OF VEI(1Fi' ONINk?.

OUTPUTS 	 NA LITUDE OF oU~ri tTS : 1. PAR per:.rmeJ :-ing
1. Comprehensive analysis C.ompletion of several second year of project

-and initial .sign of feasibility stuiies ue-.etnsion erod. 

possible new agricultu- analyses p--':,.Tr.ed 

ral programs and policy 
 jc&':tly by DOA/U.S. 2. Reorts & writLtn 
initiatives generated 
 te :nical advisors, in documentation resulting

by DOA agencies. 	 rLr:onse to DOA initia-
 from studies, technical 


tives for exploration of assistance, and profes-

2. licreased awareness on new program possibilities. sional meetings, and


the part of the DOA of 
 written reorts of follow 

sociocultural factors 2. Completion of Rural 
 on fOI activities, 

effecting the impact of Dynamics Study of Agro-

new programs and policiez Eccnamic Survey, providing 3. Follow-up on participant 
on the rural poor. socio/cultural/econnic training and.delivery and 


infomation on rural poor use of project commodities 
3. Increased technical valuable in design of 


skills of DOA officials; socially-sound programs. 4. R.D.S* survey results,
increased exchange of interim and final reports.
professional and policy 3. At least DOAseven 
information, 	 officials trained in 
 5. F zOAGS and rIOs for FY77-

specialized skills and 78. 
returned to policy-
influencing rositions.
 

L. 	Participation of DOA 
officials in seminars, 
professional meetings, 
and other fora for ex
change of agricultural
 
policy and program ideas.
 

AsS-r'FTcJ 
Assumptions for achi. i 
outruts: 
I. That inr. s ar- .?ocuP, 

and impiemente in a tj 
l.y fashion and in muffil 
cient quantities/qualit
 
as detailed in anm&l
 
F .CAGs.
 

2. That DCA takes advantag
 
of project flexibility
 
by coming forth with
 
requests for .igh .rior 
activities and that USA 
is able to respond 
rapidly.
 

3. That training, reports, 
studies, etc. a" b" 
high quility and are 
appropriate for DUA use 
in program developomnt.
 

0 	Rural DyTaics Survey 

http:p--':,.Tr.ed


I 

Particiant ard1rai.-.g. 'o-r,ltnont or a,.. . 

c-. odities, 	 tional $1CO,C0C, for at 
least 7 zarticipants 

2. 	 U.S. contract cr PASA I during 7Y77 Se7S :,d 
technical consultant $235,0CC for project 
services. ccrmodities and other 

costs. 

3. GOI tudget, administrative 


and counterpart support for 

sub-projects & U.S, Con- 2. Commitment for addi-

sultants. tional $235,000 of U.S. 


technical consultant 

services over F'Y's 77 

and 78 (approx. 30 
person-months). 


3. Cainitment of correspon-

ding.GOI rurpiah and 

administrative support 

over FYs 77, 78 and 79 

for project-related
 
activities.
 

I
 

1*z.latzcn -y OcI of 	 Assumntions for ovii-. 

aualified particiants & inputs: 
budgetary provision for That GO1 and AID op-eral.tg
travel costs; GCI wub- 'nrccedure"or providing 
missicn to AID of itemized budget, trainees, techniciars 
list of required com- camodities, counterparts, 
modities, as needs develo .and other support are under. 

stood and cnmpii=d with. 
2. FIO/Ts and fully executed
 

contracts for technical
 
services with specific
 
scopes-of-work prepared
 
by DOA/USAID.
 

3. Designation by GOI of
 
qualified technical
 
counterparts with
 
sufficient time alloted
 
to support and work with
 
U.S. Consultants.
 

http:op-eral.tg
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"ocabulary and AcronyM Used in This Report
 

Go! - Government of Indonesia 

DGF - D)irectorate General of Fisheries, 
Department of Agriculture 

USAID - United States Agency for International 
Development 

BRI - Bank Rakyat Indonesia 

Tambak - Brackish water fish pond 

PFDV - Provincial Fishery Development Unit 

TIA - Tambak Intensification Agent 

PPS - Provincial Production Supervisor of the DGF 

Jepara Project - Brackish Water Shrimp and Milkfish Applied 
Research and Training Project at Jepara, 
.entral Java (UNDP) 

Kabupaten - Political Subdivision or regency of a province 

Kecamatan - Political Subdivision of a kabupaten 
Desa - Political Subdivision of a kecamatan equivalent 

to a village 

Ha(s) - Hectare(s) equal to 10,000 m2 

Kg(s) - Kilogram(s) equal to 1,000 grams or 2.2 U.S. pounds 

Rp - Indonesian rupiah SI = Rp 415 

Intensification - The introduction of modern technology packages to 

existing subsi:tence farmers 
Extensification - The bringing of now lands into production, with modern 

technology packages 

Adat - o nnal lands used by farmers under letter of use 
rights 

BM.S - ;ational intensification programs in level of 
developing food crop production, including credit 

INMAS - i 3ational intensification programs in level of 
developing food crop production, excluding credit 
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PAGE TVO UNCLASSIFIED CNI 4155 
Cldssification 

INCOME ANALYSIS, OF TARGET *OUPSe BOTH IN TERMS OF 
PRODUCERS AND CONSUMERS B. COST AND RETURN Or'EACKISH 
WATER POND NOT CLEAR. NEED TO DISTINGUISH BETWEEN ANNUAL 
COSTS AND ONE-TIME COSTS. IN TABLE ON PAGE 8o ARE 
RETURNS TO TRADITIONAL iECHNOLOGY THOSE PRESENTLY EARNED,

OR DO EVEN THESE RETURNS REFLECT SOME IPROVEtiENT OVER 
CURRENT EARNINGS? C. COSTS OF TECHNICAL ASSISIANCE CON-
FUSING. PAGE 13 INDICATES 48 M/M WHILE LOGFRAME INDICATES 
ONLY 12 fl/M. D. NEED DETAILED DISCUSSION ABILITY OF GOI 
TO MANAGE PROJECT AND POTENTIAL FOR REPLICATION ELSEWHERE 
IN COUNTRY. : E. ARE THERE EXISTING PACKAGES OF IMPROJED 
PRACTICES READY FOR PROMOTION PROGRAM? MOST IMPORTANTTO 
SHOW WE WILL NOT BE PROMOTING IINTESTED TECHNIQUES. F. 
ENVIROMIENTAL IMPACT :.':ATEMENT WIlL BE oEQUIRED IN PP FOR 
THIS SUB-PROJECT. G. OUTPUT TARGETSSEEM OPTIMISTIC. 
SINCE SUB-PROJECT LIFE WILL BE TWO YEARS RATHER THAN THREE 
AS ENVISIONED IN PRP, WILL BE NECESSARY TO SCALE DOWN 
ACTIVITY TO MAKE IT FEASIBLE. 

5. SECONDARY CROPS. A. PROFILE OF SIALL FARMER IN 
INDRAMAYU INCLUDING INCOME DISIRIBUTION, LAND HOLDING,
ETC. , REQUIRED. WILL PROJECT TEND TO EXACERBATE INCOME 
DISPARITIES IN REGION; THAT IS, HOW WILLHPROJECT STRATEGY 
ENSURE THAT SMALLERt POORER FARMERS, WILL HAVE AT LEAST 
EQUAL ACCESS TO NEW TECHNOLOGY AND IMPROVED INPUTS AS 
WOULD LARGER FARMERS? BB. BENEFITS SHOULD BE DESCRIBED 
IN DETAILED NARRATIVE AND QUANTIFIED WHEREVER POSSIBLE. 
C. INFORMATION NECESSARY"ON SPECIFIC CROPS TO BE 
PROMOTED AND ON DEGEE.,OF CONFIDENCE IN NEW CROP PACK-
AGES 10 BE PROMOTED. ARE PROVEN MULTI-CROPPING SYSTIS
PAST THE RESEARCH PHASE? D. WHAT VILLLONG-TERM EXPERTS 
BE DOING, ESPECIALLY IN MARKETING? E; NEED DETAILED 
DISCUSSION ABILITY OF GOI TO MANAGE PROJECT AND 
POTENTIAL FOR REPLICATION. F. AS WITH:FISHERIES SUB-
PROJECT, THIS ACTIVITY WILL NEED TO BE.SCALED DOWN TO 
TWO-YEAR TIME-FRAME. 

6. REVIEWERS SERIOUSLY CONSIDLRED REOUESTING SUEIISSION 
REVISED PRP'S FORTHESI SUB-PROJECTS. REVIEWERS DECIDED 
AGAINST RESUBMIS.SION PRP'S ON BASIS THAT NEW INFORMATION 
FROM CONSULTANTS DUE NEXT TWO MONTHS ESSENTIAL-FOR -REVI-
SION AND WHEN THIS INFORMATION -IS AVAILABLE MISSION SHOULD 
HAVE VIRTUALLY ALL IT NEEDS FOR COMPLETE PP'S.- AS COM-

AT BEGINNING OF HOME LEAVE,. KISSINGER 
F.R" P5.dla) JWD UNCI IFe* MA" 



ASSISTANCe TO AGRICULTURE ANNEX r 1 
Brackish Water Fishery Production Table 1 
Project -1497-11-110-189.2 

SUMMARY COST ESTIMATE AND FINANCIAL PLaN 

AM Host Country. Trust Fund. Total 
,i. p ut ,, FX LC ., FC *LC FX .LC 

Technical Assistance 316. 
 138 524.
 

Commodities 
 100 37' 137'
 

Participant Training 113 
 10 123
 

In-Country Training 56 56
 

Developmlent Budget "426 
 428
 

Recurrent Budget 77 
 77
 

Inflation and 
 133 133
 

i.:ontingent
 

257 of GOI excluding
 

Recurrent Budget
 

599 71'" 138 1,478.
 



ASS:3;?v:cE re AGMqCt~Lrn A!C 1*.Brackish Water 7ishery Froduction 
 Table I a?roiact ,i497-11-110-199.2 

(S 000) (C.01rus %.~ndVS $000 equ iv.)~ 

USAID USAID FY 76 USAID FY 77 T o t a 1 
Technical Assistance 
 $ 206 $ 180 $ 386Contract Comuodities PIO/T 
 43 
 -
AIn Commodities PlO/C 

43
 
57  57
 

Participant training. 
 83 
 30 
 113
 

O 69 210 599 
Development Budget


Salaries 
 70 
 50 
 120
PFDU 
 202 
 60

Vehicle operation 21 

262
 
21 
 42
Training 
 21


Participant training 
35 56


9 
 1 
 10
Evaluation 
 1 
 3 
 4
Comnodities 
 33 
 4
Subtotal 
 357 
 174 
 531

Contingency 25% 
 - " 
 133
 
Subtotal 
 1"7
 

Recurrent Budget
Salaries and office 

-. 

rent 29 48 77
To t al 
 . - -- " 741 

Trust Fund 
 87 
 51 
 138
 

Returns from product 
 25 
 25 
 50
 

Project total 
 19476
 
USAID 
 599 41%
 
GOT 
 7417
 
Trust Fund 
 138
 



ASSISTANCE TO AGRICULTURE Alan a 1 
Brackish Water Fishery Production Table 2 
Project # 497-o1-10o18.2 

PROJECT BUDGET 
(as apportioned to output targets) 

SIOGO (GOI*$ 000 equt !11t) 

r a c, t tu . t ("0 li.fri n 4.;Or mtri of .mtm.)
 
1 2 3 4 5 6 7 8 9 10 Inflatie Tetal 

"-'"251 

AID Appropriated. 
TA 150 1353 79 2 2 3 . ommoditte,s S
 

;'articipent Training .13 113 
Subtotal ". 2 2 

other US - . 
Trgt Pkmda ',". "3 .. 

Subtotal .38 15 

Most Cefttry (1974 price) V/C Nil: N/C 
Salaries 24 10 32 63 3 13A 
P P. 71 100 79 ...... 250 
vehicle operation " 17 17 .. : , 42 
Trainlag: ".10 , -...-


Academic 10 10 
Jepara " '

" 3 3 
PFDU 46 46 
Mtaterials .7 ... .- :7 7* 
EvAleation " .'"."" 4 4 
Commdities . 

Subtotal -
.'Continjencies and Inflati 

25% 

"" 
' 
': 

." 
"" 

"133 
.' 

15 -. 9 
" 

-
"' 

.,. 

.*,.. - 37~ 

Recurrent Budget... -• ' .- .... 

Salary and office expenses :. ". 23 .-25 29 .- . .. 7? 

-T-OT A 

Subtotal 
L ....... 

24-
24 N/C Nic 

3l" 
501 

"0....2 
511 

..-. 9-
296 N/c 

3 
5 "C/! 

4 
6 133 1,476 

NIC - No cost to project 



ASSISTARCE TO AGRICULTURE PARTICIPANr TAIJI DIMM A a 1Brackish Water Fishery Production ($ 0001 Tdl SProject # 497-11-110-189.2 

Original Date Prior Cost Proluet CestoT r a I n i a g PIO/P # Training MMA1D 001 USAID 001 nSAID 00 3*15ID an1 313 U 
Starts F 74 73/74 F 75 JS _1M 76 75/76 f 77 76/77 l r 77IN1. Academic 

A. Cmtimig
1. Dew. neon. N.Se.)(US) 40134 9/74 11500 o 9960 -. ..2. Statistics 0t.Sc.) (US) 40135 9/74 11500 " M . - 9400 ... .3. AS. Harbotiag(H.Sc.) (UM) 50082 7/75 - 00 9800n - 100 oe4. Dow. gcon.0I.Sc.)(US) 50083 7/75, - - 909m00 - -- 1005. DeW. Im.(LC.)(MS). 500864 1/76 - - 9_1 90 - - 1U0 

a. Em Starts
1. Aquave(L.Sc.)(US) 7/76 - -  gaO sO0am gm 2. " .Sc.)(M) 7 " 

uoo7/76 " 99800 2000 900 . - 18e3. 5/7: . .t..atN.8c.)(Fhill) 5000 2000 000 - - 584. arkting 0LSc.)(Pbill) 5/76 - ° -. 5000 2000 5000 

1. Sert Term
1.TImbsk 0ltire (3 m)GPhilI) 50184 3/75 - - 875 1% . . . ...2. Tbek Cltur(3 rn)(aPill) 50184 3175 o 8675 19, 3. Tmak Oulture (3 m)(Ph£ll) . 4/76 " - - - 3000 594 - - .4. Tambek Coltere (3 m)(ftll) - 4/76 " 300 59 

23000 - 3M. 7.88 63200 918 29o 3oo -.. 

STtcket valdat too char e 

e sch a icgeCk t r w a id a io n o s ts: New proposa l - IE A I $1 1 2 ,400 
- 01 9718 

Prior years -. UAIED. 53,5 
- 00 7,110 

Total - USAID 163 O 
- GOI 1,9G74 

http:t..atN.8c
http:Harbotiag(H.Sc


.sisTAr. TO AMRICUI.TURZ ANINX I . 
Rrackj'5b Water Fishery ftoductiem *... . Table 4.,Projet '"6.lI-t1O.tiS9.Z 	 , 

CO.VITRACT0R HITCET 
*(LS 

USA1ID !N 76 11411b 

2. Iringe benefts I'11 	 9720 14520. 

3. !"nst differential 2511 	 10000 12500 

4. 'st of -ivinR (cress I ot) 	 1500. 

5. rquipmnt.
 
"
 a 	 PIO/T i 1.

6. tnternational. travel
 
a. Long-term- advances 

1. 	 One-way: ticket and-pe.dtem
8 x 1500 . 12000 12000, 

2. Air freigfii ) 10 800 fe.Iky.2.jMM 
3. HIM transportation.), 

b. Consultants, 
3 men - round trip (@2500 7500 7500. 

7. 	 .ducation allowance." 4 x 1300 520 1 5209, 

:1. Imaiguage traininig
Course. 2 v tSO0, 3000 
Per diem 2 x 3 .-O30-30 3400 

*Q. 	 W~orkman comIpensAtion..*70 

10. Other direct costs 	 4000 4000.
 

11. !:ampus support (e.mite) 	 . " 

12..Overhead . .. -. .. • . 

• .. . ..- ,°• ...... .. 

* Ttemized on con. odity budget. 
A\8ssumpting':
 

1. 2 men at post 2.,y..ar plus. 3 uonths,.1nmguzeo trt4tvtpo 
2. l ind 1 year in FY 76 .nd 1.5 years. (.Y -77

1. All in country PD paid from T1raat Iwws
4. 6 man months consultmnt* per -.ear -(3 van, 2 vantba) 
S. 	Language* training. providod sulilaw VSI.
 
- (1? weeks rath:NItlttf kqplyoe)
 

26. 	 Ech adviNor amptmeod to have.wi~e and.u'11or chiWml.) 



£nIIWee " MZnim-MUvi mo P s Pvs~me 
nSme d Woer-S-iftwP it 
Poject G&M97.116S18h 

C. 633atan ..M 
Tps 

Tear a (12151") 
noFedoperstisma(ew sj C oluj 

Salary md UmowiiP1,p 330 -
PM IIO I 
PPMI 11mer GOOAssltsat Dhirecto Sao 
TIA 
Other Staff (emet t)rmu
Seeseury-
Driver 
Labor -

Offices . 
Pry Survey in: 

e 

North Susatra 3900 -

T1W.1 
(m ms 

200 
32"6O 

.A 
* 

20 

3900 

49 T) 
ks.oJ 

90 

2403 

13OO 

6 
0 

2680 

00 
-

. 

TI 2 ( 
(ovos 

ImO 
US 

20100
1NS246 
10m 

. 

*190" 

2000 

" 

117 
&"nl~el 
,.
"0I0I 

2M3
O 

400 

600 
MG 

2840 

5000 

Tear 3 (16 ") 
ee.gg 

440 
8I 

260
2400 

I20 

2000 

Ilprovement of fry
Collection and dietributieion 1000 - 1000 
'ito doeign and contract 4 ., 

Land for PPDUAch (buyand loase) . 
North Sumatra (new) 

Construction (F3DU)
Aceh ,4 
*orth Sumatra 

,"perating Cost (PFOU)Aceh -

4orth Sumatra " 
Area Survey PFDU 
Building PDU 

'urniture PPDU " 
Roat ilull " 

,aeraring cost for vehicle
1icK up " 
%h(minibus) 
;oat " 
otocycle purchase and operation -

I";iipment 
Miscellaneous ' 
PF'3U staif trainins in Jara 1360 

" 
" 

" " 
" 

,." 

" 

" 
-

* 

" 

-27 
-

" 
-

--
-
-

-

-
-

* 

-

.8250. 
1448 

lbg58 "' 

12675 
3523 . 

2205421520 

3200 
2000 

3131 
517 
250 

12136 
300,. 
80 

1360. 

-

-

. 

: 
-

-

-
-

-

-

11940 
3523 

1334 .. 

4175 
777 
400 

1407 

. 

. 

12675 
3523 

" 

4175 
777 
400 

14,7 

'ratnng PF'-"U 
'armer training PFDU 
Material for training PFI. 
Mintenance PFDU 

valuation 
Subtotal 

.. -

-

" 
7190 

. .. 
" 
" 

-
" 

12020 . 

600 
I.10000-
1000 

800 
3 

1'"1409 

-
-

-
20120 

600 
12000 
2000 
1200 

1000 
44116 

12000 
2000 
1200 

60277 
*-1,imodl ty clearances 
'articipant training 

Total 
t equivalent 

,, 
" 

. 

7190 

" 
" 
-

" 
-
12020 

4150 
3735 

146234 
357 

-

-

o 
1660 
4150 
71926 

174 
60277 

145 
7 turn from produce from PPLUL' 

kceh.milkfish 
Shrimp 
Fingerling 

North SumatramilkfishSimp 

Shringerlin 
Total 

equtvalant . 

.450 
. .. 

' 

. 

" 

. 

' 

""" 

•125 

855 

720 
7200 
j313 

270 
12301051 1 

855 

450 
7200 

513 
270 
0511 
25 

85 

450 
7200 

513 
270 

10 
25 

Year 3 shown as required GO typical yearly budget
after termination of project. 



AnnZ= TO A'MXC 
Bmdkab 11tr Fimbs7 
prost I 7 1.3.3 

n 
.ftebetImTo, 

- 3, 
6 

Tr A nM 

001 001 

1. Saltries and n 
2 Secretauies, 0 70,000/us 
2 Drivm 50,000/mo 

(ineludn P) 

lEW 
1200 

1680 
2200 

2. Vehic'Ieh/GeflSTstOr Opmrtioas 
2 Vehicles - 2 gsra"t 
(POL - Rnpirs - Iim-,ew) 2 2500 

3. Supplies 
50,o00/yrfm. 100 100 

4. Housing (2yri 3 month,: 
a. Rent - Aceh 6 502 

a5an T0 3720 

. 
3150 
4650 

b. Repairs/Renatim/fUtit1re 
Rent & Dhpaf-
Generators 
Furnitur-. &-AC 

2000-
V700 
12 

100 

Utilities 160,000 amth (2 housesl392 1920 

5. Travel 
a. Staff 

2 trips to 
2 Jakarta 

site 0 
.0 

320,000 
240,000 

2 . 
240 

210 
240 

b.. Per Diem 

consultants 
2/yr Jakarta/aito 2No 240 

6. P.D. 
a. 

b. 
Staff 

Consultats 
30 day Notel befor hum oCCOPONaY 

250 

2988 
960 

2500 

1746 
-

7. 

8. 

Equipments 

Hiveslamms 

j 20 

idd 

20 

100 

u * 338 
3$=I8 

! 
p 

. 
138S 

57,306 



3ql~IUT (IUAJD/00I) :.'"..! 

itemsm vembak Dvoe Unit TANbsk Itsm asSL9UI Asset 

gai Pr11c VS $ 0 RPz Om it U* 001 RV ap 

1. lypewiter, mual office-type wide 4 250 1000 - o 

2. Imeograph mbile, head operated 
3. icroscope, ste.r*el@d ectiu 
4. .NLcroseope, iound with built in 

illuminator and trinocular photo-
head * cmra back 

5. projector, slide with extension cord, 
eas," and extra strap i lw

6. assrator, portable ge 110 500 1 cap 
7. Calculator. hand, battery operated . 
8. Upromter to amours saliity 

0-60 rpt 
9. Plais table, tripod and simple 

alidade 
10. piain ter, polar compesatin8 
It. CAsmv, 135 or 126 m astmatc 
12. Triple bean balance and eccesories 
13. 2a mmeters, pocket 
14. bA ismsn_1e60 
15. legaphoas, had, battery operated 
16. had tool 
17. Type =mwe& 30-50 
Is. lsecellamae.. 
19. TA: Squlpmat 

Subtotal PIO/T20. Outboard Motor 1 

2 
2 

I 
2 

2 

2 
4 
-

-

-

, 
2 

400 
S0 

1200 

350 

350 
so 

'-6 

-

500 
-

800 
1000 

2400 

700 

700 
200 

-8 

-
-

-
1000 
9000 

16800 

5 

a 
8 

16 

16 
15 
16 

16 

8 

1 

350 

350 
50 
$0 

300 

100 
75 
7 
1 
10 
75 
10 

300 

110 

2800 

2800 
400 
600 

2400 

00 
- 1.200 
" 60 
- 0 

1200 
80 

2400 

157201100 '

-

" 
-. 

! 

-
-

-

-

-
-

30 

-

40 
0 

-

s0 

50s 

75 " 
0 

t 

30 

; 

-

-
4so 

-

-
3O 

40 

-
1oioo 

21. Nii On 2 
22. 43A Jeep 2 
21. PLk-up %ton 7 
24. Motor cycles 100 cc good 

Subtotal (AID) 
Totat 

25. COL (oet charps) 

2 
2 

4700 
6100 

9400 
12200 

21600 

-4-
2 008 600 

7 4800 33600 
a 643 

7 

Z.~~,2 
($~~~~~~~~ 

2,795-.3W 

2.372140 

20 343 

-

-
-

- 6. 470 

1_40!143,40IM76_.):(__L ) 



1 2AAGUCULTUKMSSISTANC 70 
Table I

Brcish Water Fishary Production 
Project # 497-11-110-159.2 

ORANIZATIOCH ART 
Praoincial 1gPAwgwrt OF AGRICULTUIR 
Goveroiws 

Office of Secretary GeneralInspector General 

BIAS/IIAS Coordinating Board 

DG DG DG DO Agency Aselac 
Tr.Fisheries Agr. Forestry A. Istat. od. AS. 

Jepdra 
Trs. & 
Research 
Center
 

AWb:ia r 
Otbers Ohr Duties 

Husbandry Crops AS. Ext, besreb&hDv. 

Plam. Prod. Enterprise Etension hsourcePlnning 
Camervation
Dav. Dav° 


Institutes 

Project 



PROJECT O.GAIZATIE . ,L-\RT 

ASSISTAI TA .- ZI.TULT, c'age - 1'
 

Brackish Water _ishery Productior
 

Project #'417-11-110-189.2
 

Directorate General of Tisheries 

Department of Agricl.titure 

Norhef Officer -Fisheryhief Fishery Officer (CFO) -


North Sumatra
Aceh Province 


Duties Expansion rograin (t'S)S ' 
Other lties Expansion Program (PPS) Othe 


abitipatensRabupaten Fi ery Off. (DFO) 2 other
KabupatensKabupaten Fishery Officer (DFO) 3 Other 

Pond Fisheries ;,ctop-.

Pond Fisheries Development Unit Othe 


Other Duties 
ment Unit (PFDIT)

(PFDU) 2/ 


IH) Ta nesiiainAet3 
3/

Oprtos 
Pi-I)i OperationTambak Intensification Agent 3/Intenification AgentPFDU ik 
 I I
 

Devmet I 
I eo4/ 

pera tion - La-bkDveomn 2TambakTambak Development-ETambak Jperat ion (Intensification) (Extensification)
(Intensification) (Extens ification) 




ASS[iTA.CE TO c u.' R. o
!racktsh WCater !ihery rroJuction 
 Page 2 df '4

PrcJec !:497-11-110-18Q.2 

11 irxpansion Program 

a) .\dtinistration
 

Within the guidelines of the project and under the supervision

of the provincial chief fisheries officer, there will be

appointed a provincial production supervisor (PPS) to provide

project administration. There will be established a provincial

project committee, composed of provincial staff in the fields

of marketing, processing, and extension and the various district
 
fisheries officers (DFOs) involved with the program. 
Technical
assistance 
(TA) will be provided during the life of the project.

Secretarial logistical, and driver services will be provided
 
to the section.
 

h) fluties
 

At the provincial level and under the direction of the PPS,
detailed yearly and life-of-the-project work plans will be 
,heveloped; instructions will be transmitted to the various
d[.stritts: periodical evaluations will be conducted to insure
responsiveness to changing field conditions; and project reports
,ilt be issued. 

21 Pond "isheries Development Unit-s (PFDU) 

£ Adminstration 

Under program direction of the PFS, fully equipped physical

facilities for the units will be established. Each unit will
br. supervised by a unit director, assisted by a development

stipervisor and two full tLme laborers. 
 Each unit will receive

ad-inistrative support from the DP0. The P-DU will be assigned
-ambak i.itensification agents ('TiAs) at the rate of one agent

1
pr 30(0 .a. 

.b". ities 

P":D's will provide de:ionstrations of proper construction and 
equipment ne..is and will farmerconduct training programs at
the unit site. Additionally, the T[A will assist farmers In
this assigned area and all aspects of pond construction, renovatior;, financing, production technology, and marketin,. 



ASS T:t'....2 T A: T^UR AVEX B. 2 
Arackish Water Fishery Production Page 3 of 4 
rroJect A 497-11-110-189.2 

3/ ra la' 'intonsifization Agent (TIA) 

"'n-&ir the supervision of the PPFDfI director, agents will be assigned 
at the ratc of one per 300 ha, of tambak to advise and assist tam
1,ak operators in all aspects of the development program. 

'anhak Operations (Intensification)
 

!enfrs to that part of the TIA's work that deals with the introduc
tLo o n'& technology to existing subsistence tambak operators.
er:n 

T.j Aceh :o"-,nviice, this will consume approximately 80M of the TIA's 
activities. 	 InNorth Sumatra Province, due to limited existing 
na bhak, this will comprise about 30, o the TIA's activities. 

.anba! p, rna"ons (Extensification) 

..*rs to that part of the TTA's work that deals with the creation 
.." ta,'ba* swamp. uties of the TTA will, in theeuw' from mangrove 

rs i-,tance, Ie directei at advice and assistance to prospective 
timh-a: oppratnrs in the creation of economical units in such a 
oi.',,-r that -iodern tichaology may be employed. In Aceh Province, 
* it expetc. to require approximately 20" of the TTA's time; while 

-:.,-th n-atra, approximately 70" of the agent's time will be 
c .,.:.mef- i,tl.; activity. 
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lrac:.shi to.ater ri.hor. 7roduction 	 iage 4 of 4
Prol~ect ' .'17-11-1!10 1149.2 

Provincial Fishery Development Unit locations
 

AcCIh
 

Knbupatel PFTM' Location Ila. Existing 1974 	 T[A Assigrmnt 

Year 1 Year 2 

Aceh "esar Lam Nga 1,051 2 1
 

Aceb Pidie Troeng 'ampli 3,530 3 3
 

Aceh Utara !Ruala Raja 8,949 6 6
 

Seuneudon 

Aceh Tiniur Parte Bayam 2,318 3 3 

och Sumatra
 

aingkat Limau 'Iungkur 145 3 1
 

Tli. Serr!ang il1ang rauah 803 5 1
 

.Asahan Talawi 157 2 1
 

24 16
 



(rOVtIaE 1UITUNIE FOR T!j1INI;r PFDV STAF 

Jepara, Central Java
 

Objectives
 

I. .)vvelor PP1! staff with Skills so they will: 

a. Operate PI.'DUs with intensified production -techniques 
to serve as model demonstrations. 

b. ,rovile at least one farmer group training session per 
month, demonstrating these skills.
 

c. Train and supervise TIAs with technical.and communicative
 
skills.
 

2. Assess the individual capabilities of each trainee and match
 
them with job placement. 

'onmunicative Skills to be taught 

1. ?)ublic speaking and principles of teaching.. 

2. .al.ug and use of visual aids: 

a. 'harts, -morlels, handout ,aterial 

b. Use and care of camera and projection eq-ipment 

3. >ethodology of farmer demonstrations. 

Topics for T.ectaire and Practical Skill Development
 

1. Vse and maintenance of equipment: Jeep, motortycle.. generator, 
nots, bnlance, hydrometer, thermometer, hand lens, veasuring board, 
mappinig tools, plane table, alidade, tape. 

I. Pond mapping, principles of pond layout and design, construction
 
imrthods, screen making. 

3. FIsh handling and sampling techniques: Fry collecting and sorting, 
nursery and fingerling production, stocking rates, harvesting methods, 
disease control. 

:ertilizer Kinds,4. ' use: methods, and rates of application. 

5. Themicals: Brestan, rotenone, rate calculations. 

6. Rec, id keeping: C-rowth curves, production ca-culations, length
weight tables.
 



7. .c. anolication .roceduret w.. finanmcial planning. 

S. -'esnurces of information and assistance: Libraries, universities,
 
ree;arch stations, literature, ministry resources.
 

9. Covernment .and project procedures: Time cards, travel vouchers, 
repotq, .insurnnce and retirement policies, professional standards. 



B5(ZT ANALYSIS OF ACR A1 4 
TRADITIOIAL SYSTM PBR YAR I1WO CROPS Table 1 

Shr L a 

U n L t cot/at No.Ihlt Cot/b. "Total Cost 

OPerating Cue# 
qa~h4 000 



rafttti.k 120 0 0v%6 adidi kg 00 0 0 0 

Naintenlaime of com
areiaSaft day 45 o 36M0 900" 

Sb~ks 
 30 IS0 4500 1250wtedelene&,sk Q 1000 25000 

Total 50 13750 

Not rturs 4300 
Act lne W 94500 

foa 437500 

note:a) Farmr-om ponds and esquipmt.
b) Without- iaroemnt
 
c) - Wifiout-frys fertilizer~, pesticl4e

4) tabor and.asihatenance is family labor
 



BUDGET ANALYSIS OF ACEM AND NITi SUMATRA 
TRADITIONAL SYSTEM PER YEAR TWO CROPS 

Nilkfish and Shrim 

A3 3 4 

Unit cost/Unit No. Unit CoutIft T2t5 Co1(2.5 Esa) r 1 6I--. : baitl c(2.5 b•--

Operating CostFry 
Fertilizer 
Pesticide 
Labor 

Naintenance of construction 
Interest 15% Z 50,000 
Total cost 

Gross returnM1lkfish 
Shriqp 
Miscellaneous 

Total return 

list return 
Fmaily labor income 
Total farm incm 

each 
kg
kg 

an day 

s-an day 

..kg• 
kg 
ks 

4 
120 

9000 
450 

450 

300 
300 
100 

5000 
0 
0 
6 

80 

250 
50 

100 

20000 

0 
0 

2700 

36000 

75000 
15000 
10000 

100000 

50000 

0 
0 

6750 

90000 
7500 

154250 

187500 
27500 
25000 

250000 

95750 
96750 

192500 

7.5 12500 937m 

0 
6730 

9-
143 
2 

-187500 
37500 
2500 

250000 

.454M 
9750 

'14210 

-Note: a) 
b) 
c) 
d) 
e) 
f) 

Farmer ow pond and equipment 
Without improvement 
With mllkflsh fry 
Without stunting pond
Without fertilizer, pesticide
Labor and maintenance cost is famLly labor 



BUDGET ANALYSIS OF ACEH AND NORTH SUMATRA AM= 8 4
 

CROPS Table 3 

N. S9ui a t 

Total Cost Cost Unit(2.5 It) Total Cset(2.3 b) 

50000 7,i5 12500 43750 
0 0 

22500 220 
15000 1000 

7200 7200 

92250 920 
1j115 1%" 

2015 2502i 

337500,
37500 

337500. 
37500 

7500- 7500 
382500 382500 

182425.- 132112 
99450 9430

281875 231562 

INTERMIDIATE 


paratin Cd4it 
Fry 

-ftri iet. 
Pestitide bkistai 
Doris *dt 

Labor 

th3inten4ncg tdfii 
btruction 


imtrebt 1% dto7,0
 

totali6t 

Gtooil&ta 
Nilkftih 
S.ip 


miaceliabbo 
Total burn" 

Met Return 
Family labor itiebme 
Farm intoe 


U ft i t 

eeh 
is 


kg 
i 

"tn day 
-

in day 
-


kg
kg 


ka 


cost/Unit 


4 
10 

9000 
500 
450 


450 


300 
300 


100 


SYSTEM PER YEAR TWO 
Mil.kfish 

No.Unit 


00 

0 
1 


ii 

10 

82 


450 

50 


30 


Ab 6h 


Cost/#s 


20000 
0 

000 
6000 

4500 


J", 0. 


135000 

15000 


3000 

Note: a) Farma" own pond and equipimnt 
b) With .stunting pond for fingerling 
c) With milkfish fry 
d) With pesticides 
a) Without fertilizer 
f) Labor for maintenance, harvest etc. is family lator
 



Capital Improvemen t 
Secondary dike 
Gate and screen 

Operating-Cost 
Fry - Shrimp 

Milkfish 
Fertlzer inorganic 
Pesticide brestan 

Derris root 
Labor. 

Maintenance of construction 

Interest of capital improve
ment 12% x 192.250 


Interest of operating cost
 
15% x 252.000 


Total Cost 


Gross return
Mi-lkfish 
Shrimp 10 en 

10 ca 
Total return 

Net return 

Family labor income 

Farm income 

ote:-	 a) 

b) 

c) 

d) 

BUDGET ANALYSIS OF ACEH AND NORTH SUMATRA AEX 8 4
 

INTENSIFIED A - PER YEAR THREE CROPS Table 4
 

Milkfish and Shrimp
 

A c e h N. S u m a t .. a 
U n i t Cost/Unit No.Unit Cost/Ha Total Cost Total Unit No.Ikiit Total Ca& 

(2.5 Ha) 	 (2.5 no)
 

150 245 36000 92250 92250
 
each *100000 100000 100000
 

192250 192250
 

each .. 4 4000 16fl0 40000 7.5 ]rifrir 75000
 
'each 4 10000 40000 100000 7.5 2;r)(,# 187500
 
kg -120 250 -30000 75000 75000
 
kg 9000 1 9000 22500 22500
 
kg 500 12 6000 15000 15000
 

man day 450 32 .14400 .14400 
man day 450 205 92250 92250 

'23070 	 .23070
 

37875 , 56250
 
.420095 560970
 

kg 300 600 180000 450000 450000 
kg 600 -200 120000 300000 300000 
kg 300 30 9000 22500 22500 

772500 772500 
362405 211530 
106650 1050 
469055 311180 

Farmer own pond and equipment. 
With capital improvement 

e) With fertilizer pesticide
f) Labor for maintenance, harvest e- 21 family lab@ 

With stunting pond for fingerling 
With milkfish and shrimp fry 



*2t.Dr'E; :ALy.,'IY) k"::"i A'D y"' T'! 3'YATRA A:.XF' 

T - P": YEA:, 74;?;"- .ROiS Table 5 

,-."i s - 1 k f 

I 4 •''IA, 

t 
__,_. 

:o. .-:t .:ost/Na 
. 

Total :o.st 
(2,5 Ila) 

.-ost/;'nilK Total .:.. 
2.5 !!a) 

Net Capital I.Mpf-Ve!neat 
Secondary dike 
Cate and screen "." 

'_3 150 245 36000 
o)0 

92250 
l0000.. 

92250 
1(moJ0 

192250 192'. 
Operating Cost 

Fry each 11 JO000 40000 100000 7.5 25000 167501 
Fertilizer 4 inorganic kg 120 250 30000 75000 75000 

organic kg 30 500 15000 3730U 37500 
Pesticide - Brestan kg 9000 1 9000 22500 22500 

Derris rdoth kg 500 t2 6000 15000 15000 
Labor Monday 450 25 11250 11250 

aintenance of dozstrdetion Monday 450 205 92250 92250 
Interest of capital improvea 
ment 127. x 92j250 23070 23070 

Interest Of operiting cdst 
15. x 250#000 ... 37500 50625 

total costs 414070 514695 
Gross Return 

Milkfish kg 300 1100 39t000 975000 975000 
Shrimp •10 cm. .kg 300 30 9000 22500 22500 

Total Return . 997500 997500 
Net Return 583430 482805 
Family labor income 
FArm Income 

103500 
686730 

103500 
586305 

Note: a) 
b) 

Farmer -own pond and equipment 
With capital improvement 

c) With sulnting pond for fingerling 
d) With milkfish fry 
e) With fertilizer, pesticide 
f) Labor for maintenance, harvest, etc., 

is family labor 
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NUMBER OF HECTARES AimLPRODUC'TIO PER HECTARE 	 ALlE _ 4 

Table 6
UNDER EXISTI.E PRACTICCS, ACER PRtOVI:.!E 1975 


Total ProductionType of Production System 	 Number of Production Per Hectare 


Hectare@
 

Nilkfish Shrimp iiiscel. All MilE mh Shrimp viscel. All 

- - - kg -	 . .... . .-

1. Traictional - shrimp only
 
0 960,000 640,000 1,600,000no fry, no fertilizer, no 6,400 0 150 100 250 


predator control, no im
prcriement in structure 

2. Traditional - milkfish,
 
1,400,000 280,0C0 560,000 2,240,000
si.lrrp r.o fry, no fertili- 5,600 25& 50 0IGO 4r 


zer, no pesticides, no pre
r!ator control, no improve
nent in structures
 

3. Intermeeiate intensified 

2,200 450 50 30 530 1,440,000 160,00 96,000 1,696,000
.ilkflsh stock, milkfish fry, 

no fertilizer, apply pesticides,
 
predator control improved water
 
control structures
 

4,. Incensified -.- zilkfish stock
 
I.4C,000- 24,0CC 1,064,000fingrrlins, fertilizer pesti- 800 1,300 30 1,330 


c"±es, predator control, improved.
 
;:eter control systems
 

3,eC,0C0 1,424,00C 1,296,000 6,600,000Total 16,0C 



-	 . -I:'T Zi "-,LTIO'" C.F .'aSTI'-:'; t''- S 'Y Yt" '. - "': P'.V''" 
Table 7 

B a s e Y e a r 	 lst Y e a Ind Y a at 

Ya ilhfish Shrimp L-scel. Ha -!Elkfish Shrimp Mincel. Hilkob Sb* Mifteli. 

- - - P'roduction Lu k& - - - Production in kg - - - Production in kg - 
645,000 430,000
Traditional - Shrimp 6i400 960,000 640,000 6,100 915,000 610,000 4,300 

i~itensified A - -ixed
 
culture milkfish-shri;-p.
 
Kilkfish and shrimp fry
 
stuntifi, predator and
 
pest control, fertilizer,
 
pond 	const. improvementO
 

1,2C0 1,560,000 36,000 -Intensified - i.ono cul.... 300 390iCC;0 9,000 

turc mLlkfish
 

560,00 5,300 1,325i000 265,COO 530,000 4,100 li025,000 ZC5,0C0 410,000
 
.raditianal - ilkfish 5,6O 1,400,000 280,000 

and Shrimp 
- 300 i;30,000 692000 -Intensified A - 

-. - 300 393,rC0 9,000 - 1,200 1,560,06 36,C00 -
Ittensified 


60,GOO
96,000 2,9C0 1,305,CCO 145,G00 87,OCO 2,COO 9Z0,0c
o 100,000

;I1. 	Intermediate Intensified - 2,200 1,'40,000 160,000 


:i-Likfish stock, fry, no
 

fertilizer, apply pestci:e,
 
improve water control
 

.
[ntensified A 	 . .... 


I0Q 390,CUO 9,OCO - 1,200 1,560,000 36,000 -. -

I2-CC 2,:0001.._ - ] " 3 , 30,V/' 1,352,00C I,227,600 7, 25,0' i,13,O 900,00
,wtensifiedi. 


-,./ - .l.,. ,J. .' r ",COO - r00 1,0 OCC 2":,CC 1,t',0} 


fhtZar~iw stoc!:ingferti
1fzr, cherdcal anc 

p'edator and 
 pest control, 
pond constnction i5 -E 9 OW

"Total 2'. 2,S30,000 1,29£,':00 16,0-C .,840 ,C.C{ 1,276,0uC 1,227,000 16,000 6,:65C00C !,158,00) 900,00,CA." 1,6-24,000 



L. Traditional
 

zlilkfish and Shrimp 


Intensified A 


Iionoculture milkfish and 
shrimp 

z!Llkfish and shrimp fry 
stocking, predator con
trol, fertilizer, pond
 
construction
 

Intensified ? 


miosoculture milkfish
 
three crops per year,
 

or
fingarl/v& stocking 
fry through stunting 
-fingerling, predator con

trol, fertilizer organic
 

and inorganic, pond con

struction improverent.
 

N1MER OF HE RL'S AND PRODUCTION PER HUTAWX Mt-2&£XISTING TAM"iE: 

AIM II ENSIFrChTION OF "ISTING TAMBAK BY YVAP - :NO,TU SbUTiA 

B a s Y e a r lat Y e a r 

Ha Milkfish Shrimp ;.scel. Ha i:ilkfLsh hrLmp lHiscel. 

- - - Rroduction in kg - - - krocluction in 'g - - -

1,100 275,000 55,000 55,000 935 23a,750 46,750 46,750 

0 

410 

175 

.;llkfisah ibrib 

. -roductias 

IC3t.0G 2C.,500 

105,0CO 40,250 

MLse.e 

I t o 

20,50 

0 

165 21. ,SGC 4,950 0 515 669,5CC 1U5,45 0 

l,1U a4A,250 51,700 46,750 1,100 77,5CO 7£,2L0 20,500 



AM= 3 4 
OPERATIN AND CAPITAL DPI iVEENT R? UIRMENT BY YEAR - NORTH SWATRA 

No. Ha Year I 
A 

(Rp) 
ee h 

No. Ha Year II (Rp) No. Ha 
North Smatra 

Year I (Rp) No. Ha Year 11 (Up) 
ToUa 

Intmftm atism 

Capital Improvement 
Traditional I 

- Intensified A 
- Intensified B 

-
300 

-
23,070,000 

900 
900 

69,210,000 
69,210,000 

-
165 

-
12,688,500 

175 
350 

13,457,500 
26.915,000 

U,667,500 
131.813,500 

Traditional II 
- Intensified A 
- Intensified B 

-
300 

-
23,070,000 

300 
900 

23,170,000 
69,210,000 

- - - -
-

23,170,000 
92,280,000 

Intermadiate 
- Intensified A - - - -
- Intensified B 

Operating Capital 
Tradition I 

- Intensified A 
- Intensified B 

-
300 

-
40,800,000 

900 
1,200 

123,300,000 
163,200,000 

-
165 

-
22,440,000 

175 
515 

23,975,000 
70,040,000 

329,931,000 
($795,014) 

147,275,000 
296,480,000 

Traditional II 
- Intensified A 
- Intensified B 

-
40,800,000 

300 
1,200 

41,100,000 
163,200,000 

-

-

- - - 41,100,000 
204,000,000 

Intermediate Intensive 
- Intensified A 
- Intensified B 

T o t a 1 

Extensification program
in North Sumatra 

...-
300 40,800,000 1,200 163,200,000 -

200 

-
204,000,000 
892,855,000 
($2,151,458)

1,222,786,000 
($2,946,472) 

43,600,000 
( $ 105,060) 

N o t e: Intensification: 
Extensification: 

Aceh and North Sumatra 
North Sumatra 



ANNEX b 5A "T A T P. 1 

To: .\T )/A 

£rora: ,1.\1.\'TA 

Subject: .Tnntractor Selection: Indonesia - Assistance to Agriculture:
 
Subproject - Brackish Water Fisheries Production
 
:;497-11-110-189.2
 

1. Problem: Request the non-competitive procurement of services.
 

a) "ooperatirg "ountry: Indonesia
 

b) Project: rrackish Water Fisheries Production
 

c) "ature of Funding: Technical Assistance Grant
 

(1)Description of Goods: Contracting for technical services
 

e) Approximate Value: $428,862
 

2. f)isciission: The USAITI requests non-competitive procurement of
 
service, required by the project from Auburn University, International
 
':enter for Aquaculture, Auburn, Alabama, on the basis of Auburn's
 
unirlite 2ialifications. The project is one of the first major efforts
 
by thp "0 in intensifying brackish water fisheries production on
 
:-xistLnz Fishpond lands. This project will be the basis of further 
intenesi.ication in Indonesia where there are approximately 180,000 ha. 
of v"isting brackish water ponds and, additionally, an estimated 
600,000 ha. of potential pond area that can be brought into production, 
given sound programs and technical and administrative technology. 
A sound program is required. The contractor must be able to field 
a team that is immediately productive. The Mission believes that 
Auburn's qualifications, which are listed below, make the institution 
eminently capable of meeting the project requirements: 

a' kitburn University enjoys a special relationship with USAID by
 
virtue of assignment of AID contract csd-2270 for consulting
 
services in the field of aquaculture; and, additionally, they have
 
a 211(d) grant for aquaculture and fish farming. Both of these
 
arrangements are directed at assisting underdeveloped countries in
 
the field of fresh and brackish water fish production culture.
 

b) Auburn University, through its contract with the USAID/Philippines,
 
has been instrumental in the development of brackish water fish
 
culture methodology, extension methodology, anti infrastructure
 
requirements in Southeast Asia. The technology and extension methodo
logy incorporated in the services required had its genesis from this
 



a.62Of 2 

" r':, . ' .as :5. e~'.nt'y ,oe, a',pte4 in "'.',nes. .uburn ii,
thus, a ee .-. this field of technj,; 1 assistance. 

c) Auburn "niversity has been used by USAID/!ndonesia, by task 
or,4r, under contract cs?.-2270, as a consultant firm for the
 
technical analysis of brackish water fisheries projects.
Additionally, 
one staff member spent a month in Indonesia, in 1974, 
on technology recommendations as a prelude to this project. Auburn
 
recommendations were accepted and are readily observable.
 

d) Staff members of the Auburn team enjoy enviable professional

relattonships with the Indonesian government., They have demonstrated
 
their professional soundness and understanding of Indonesian aspira
tions of working conditions.
 

e) The 'SAID rates highly the quality, timeliness, and candor of
 
Auburn prior work in tndonesia. 

f) Auburn, from its continuing relationships with the AID in
 
assisting underdeveloped countries, has the required facilities at
 
its headquarters to adequately provide the essential backstop support

for its field party, and to provide guidance in the project training

and extension materials requirements of the project.
 

3. The VTFAIM is not aware of any other institution or contractor with
 
qualifications similar to those listed above.
 

4. r.ecommendation: For reasons listed above it is recommended that
 
the needed technical services be provided from Auburn University,

International Center for Aquaculture, Auburn, Alabama.
 



A C 

nvironsmintl Assessmt 

During the course of the feasibility study, attention Was given to be 
possible deleterious effects the project night have on the environ
munt. Item received were 1) erosion and siltation, 2) pollution, 
3) health, 4) vildlife in the area, and 4) effects of removal of 
vegetation.
 

1. Erosion
 

All areas affected by the project are flat and nonerosive. Sconomic 
areas for tambak fisheries require a man sea level elevation of 
zero. ligher elevations require sore earth removal and art ex
pensive because the bottoms of the ponds meat be at, or only
 
slightly higher than, low tide in order that harvesting can take
 
place. The area could be subject to slight siltation if it were
 
not converted to taumbak but, with development, water control t
 
exercised and water exchange is limited in order to conserve 
fertility of the ponds. The rivers of the area do carry silt and 
this is largely deposited in the sea, with or without development. 
This situation in the sea has a positive benefit to sea fisheries. 
.Additionally, there will be sowe leakage 9f fertility to the sea 
from chemical fertilizer in the ponds, but this, again, is considered 
a positive benefit to sea fisheries. 

Consideration was giqen to sea erosion on the sea front. All of 
the areas where tambaks are located are presently in low coastal 
areas where a gradation of the sea line areas is expanding. 
Additionally, zoning regulations prohibit the construction of 
tambak closer than 400 meters from the sea. This area, at present, 
is covered with grass and trees of very low economic'value except

' as a barrier to wave action during stormy season*. 

2. Poll!iton 

All chemical used by the project is restricted to the fish culcure 
of the tambak farners. Water control is required for economic 
production and this control largely prohibits the movement of the 
chemical off the farm. All chemicals used by the project are not 
considered hard chemical and have a short life period. In the 
.intensification area, there will not be present any sore human
 
pollution than at tkis tim. In the extensification areas, nay 
people will be Introduced to the area and human pollution vill be 
present, but not to a larger extent than is encountered in other 
areas of the country. Burning is not a practice in tambsk area. 
In both areas (intensification and extensification), there will noL 
be any crop residual that requires disposal. The wood resulting 
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from clearing now area is and wvll be coasiued locally for cookingpurposes and/or charcoal. This industry is established in the area. 

3. Health
 

Discussion with local people reveals that the area is not different
from a health standpoint from other areas of Indonesia. On the plusside in the water control that is required by the farmers to obtaineconomic production. Mosquito habitat should be reduced through

clearing, deepening, and water level stability. Additionally, fish
 
are predators of mosquito larvae. 
Chemical snail control, such as
is comonly practised vith intensive milkfish culture, will also
reduce possible snail-related diseases. Chemicals are used at low

levels, with no known persistent residuals.
 

4. Wildlife Species
 

Discussion vith the local people revealed no endangered species in
the area. In the extensification area, monkeys and wild pigs are
 
present in limited numbers and their population will probably be
reduced but not eliminated as there will remain vast areas of

forest that cannot be brought into tambak production. Both of these
species are considered predators by the population, and are open game.

They have no economic value in this Muslim area. 
The project does
 
not consider this problem because of the limited area of habitat
 
covered by the project area.
 

Mangrove crab population will also be decreased in the extensLfica
tion area. Again, the limited area covered by the project will not

greatly reduce the numbers. Mangrove crabs and tambak are not
compatible. They tend to dig holes in the dikes and the farmer
loses water control. The normal procedure in the area at the presenttime is for the children to "hunt" them and sell them to traders. 
Crab ipnot a common food in the area. 

Extensive fishing for milkfish fry could, at some future time,

result in reduced stock. Empirical data resulting from surveys as
 
part of this project will permit better assessment of this danger.

Efforts to artificially reproduce milkfish at the Jepara project,

in Hawaii, the Philippines, or elsewhere, will, hopefully, result
 
inunlimited milkfish fry stock at some future time.
 

Bird life in the area isvery limited. The proposed technology

introduction in the area will not have any effect on their numbers
 
or environment.
 

5. Removal of Vegetation
 

There will be no removal of vegetation except a replacement of weedsby grass on the dikes by chosen species in the intensification area. 
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In the extensification area, Mipa Palm (Nipa Frutlcan ). and IV% 
AptoApi (firewood trees) (Iblaieuca Leucadendron?) wilt be reioewd. 
Neither of these species has economic value except as house 
thatching and as firewood, or for charcoal manufacture. The area is 
harvested only in a limited amount at this time and the project 
affects only a small proportion of the available product. When 
trees are removed, the areas are similar to the existing tambk; 
level and not susceptible to erosion, and protected by green belts 
along the waterways and the sea. The project considers the tree 
removal an economic cost to bring the area into economic production. 

The project in designed to provide employment opportunities to local
 
fishermen and improve the nation's wealth position. There are some 
environmental changes that will result from the development, but
 

4
these are considered to be an econom. cost to the nation. They are
 
not large.
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- r AUP M..IM.A 

..... " "r'Jcc r n.: ' .eitc: Assistance to Agriculture . i-

Indonesia 1497-11-110-189.2 Subproject: Brackish Watbr Fishery Production 
 . 9175 " ,' -*. . 

Prior Actions: 
 Action 
 Action 

- GOI fertilizer program for sale to fish farmers DGF i10. Oct. 1976 : First group (6) of TIAs 
 DOF/ 
-Bank Rakyt Indonesia (BRi) credit program for DGF/ trained and on-the-jb AID
assisting farmers
 
fish farmers 
 BRI
 

-1. Oct. 15, 1975: i11. Oct. 1976 : Equipment arrives
GOI Project Budget submitted DGF , AID
 

by DGF 
 i32. July 1977 : Determination made that 
 LAW2. Dec. 1975 
 : Project Paper (PP) approved AID j adequate GOI inputs are 

3.JAn. 1976 : GOI/USAID project agreement AID/ 
 being utilized: 
signed DGF 
 BRI loans 

Feztilizer
1. April 1976 : Technical Assistance Contract Pesticides 
signed Fry supply
 

5.May 1976 : PPS Training in Philipines DcF/ 13. Aug. 1977 
 : Tambaks expansion surveys IID/
completed and assigned (2) AID j completed 
per provinceI 

1 14. July 1978 (Ditto number 12)i.May i976 : PFDU (8) Demonstration Pond DGF/ 
DF "
 

w Construction @ 7 ha each 
 AID 15. July 1978 : Verification of increased-/ .
begins 
 farmer income and generati-n ,'. August 1976 : Advisors arrive AID of on/off farm employrent

Sept. 1976 PPM Staff;.Set.196 P Tfraining DGF,/ i Intermediate Action:
 

coiiplqted (8) 
 AID A. DGF Institutional Capability Established in 

.Sept. 1976 :Fry survey indicates G 
terms of ]FPS (2 men), PFDUs (16 men), -z I.0 men) 

sufficient resources . AID/ B. Fish Production Increased by 4,601 tcas/ar.- i 

C. Increased Farmer Income and Employment
 



C'A:.tEe'U ArPLICATION FOI'I ASISTAN

(To be inserted when received from GOI) 
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AID 	 -~ ~ ~~K G 2ftA&Cm1IJ~* TTX 	 1. Cogeov.Iat Ce,-=1 
ANCY P9l2 @ 1"I@ 	 I, I71)n TA WA ?r , w 	 larATISRTN STL I 	 II P* 

PMill PROJECT IMPLEMENTATiOM 4. P.O,/A.vity N. and Titl 
ORDER/TECHNICAL 497-11-110-189.2 ASSISTANCE TO A(]I(ML.T

€ RYICES (Brackish Water Fishery Pro uctio.) 
111lu'ytoIs S. Apperpriatien Symbel 6.A. Allotment Symbol end Chaige 6.0. Fuods Allotted tat 

1. Obligation Status 	 L I ~0 A.I.D.Nl U&Ueieao
Priod 1T., Dmy, r.)

0 Administrative Reservation I!plem.nting Document From 1/76 To 1/779.A. Services to Start (mo., ?Ay, Yr.) 19.8. coo d ieicaeBe Janua 197b and March 1976 .,,Day,, ,,.) .)o.,. Type of Ation 	 I August 19MOCoo,,-, 3ting Participating Agency 
S.A.I.D. Contract 0 Counf:y Contract 0 Service Agreement 0 Other 
10.8. Authorized Agent 

AID ashington
 
Estimated Financing (1) (2) (3) (4)

si.oo= 414.5 Previous Total Increase Decree.. Total to Date 
1|. 
 I 

Maximum A. Dollars 248,448 	 248,448
 
A.I.D.  - -

Financing B. U.S.-Owned 
Local Currency 

12. n .r AopCounterpart R .150,463,00 0 R .150,s63,000 
Coerty Ecuivlen iIG i.___I_46R-ooo 
Country Trust Fun . 35,918,00 4. 3501,000 

Contributions B. OtherEauivaln _86.65 	 18%.653 
13. 	 Mission 14. Instructions to Authorized Agent 

Releremei 
Project Paper AID/Washington is requested to negotiate a contract with an intermediary


contractor for services as described in Block 19. 
The mssion suggests
that consideration be given to Auburn University,,which enfjoys the repu
tation and experience in South East Asia of being fully qualifiedand knowledgeable in the services required. (Draft waiver was attached 
to 	PP as Annex B 5.)
 

15. 	 Cleene.. - Show Office Symbol, Signature and Date forall Nqcassary Clearances. 
A. The specifications in the scope of work are technically adequate B. Funds for the services requested orm available 

C. The scope o(work lies within the purview of the initiating end D.
approved Agency Programs 

U. F. 

Forthe cooperating country: The oterms eand conditions16.w 	 17. For the Agency for International Develc=m.in: 111,.of N-e*0s# farth ' am. hereby agreed. tao 
Date

he; 

Ipoare nd dae: Signatm 

Tite 
 j Title: 

4100 

http:Develc=m.in
http:A.I.D.Nl
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Pl TrOiect. l~,,y endTolNo. 
11-	 I lA No' d .2 ASSISTANCE TO AGRICULTURE
497-11-110-169.2 
 (Brackish Water Fishery Production)
 

SCOPE OP WORK 
19. See"* 	 of Technicel Services 

A. Objegtive for which the Technicel Services erg t be Used 

See attachment
 

B. 	 Description
 

See attachment
 

C. Technicians 

(1) (a) Number (b) Specialized Field (c) Grade and or Salary 
(d) Durationof Assignment 

(Man.Monhs) 
2 Aquaculture Production Spec. NA 12 each 

3 Consultants NA 2 months each 

(2) Duty Post and Duration of Technicians' Services 
One advisor will reside in Medan, North Sumatra, and the second
 
in Banda Aceh, Aceh Province.
 

(3) 	Language requirements (Long term specialist) 
S2, R2 level. It is suggested that the advisors betrained at the
 
FSI language center in Washington.


(4) Access to Classified Information 

NA 

(5) Dependents Will Will Not Be Permitted to Accompany Technician
(Long 	term specialist)

D. Pinencing of Technicel Services AID Administrated Trust :Funic 

(1) yAID- S 208,188 (2)By Cperting Country  $ 86,653 lulvalat 
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P10 T 497-1.1-110-189.2 ASSISTANCE TO AGRICULTURE 
(Brackish Water Fishery Production) 

20. 	Equipment end Supplies (flelated tothe services described inBlock 19 and to be procured out ide the Cooperating Country by ite supplier 
of these services) 

A. (I% Quontity Q2 Description 	 Cost (),qoilIsrcin(3)Estimated (4) Spci Instructions 

See attachment
 

El. FImrrni,,,of E iupmett a,,dSupplies 

I I3Y AlP $. 57,420 (2)r'y Cooperating Country - entry duties 10% (est) 

21. Special Provisions
 

A. This PIO "T is subject to AID (contracting) (PASA implementation) regulations. 

B. Except as specifically authorized by AID, or when local hire isauthorized under the terms of a contract with a U.S. Supplier, services 
authorized under this PlO T must be obtained from U.S. sources. 

C. 	 Except as ;Pccificc!ly authorized by AID W, the purchase of commodities authorized unde, this PIO.'T will be limited tt,the U.S. under 

Geographic Code 000. 

D.Other (specify): 0 



PO T No.AID I 	 SO. IX Cooperating Country 
.,01 I !ndonesia 	 497-189.29 P "1o 

PIO/T r. No. d Te ASSISTANCE TO AGRICULTURE
 
497-11-110-189.2 (Brackish Water Fishery Production)
 

22. 	Reorts by Contractor or Participating Agency (Indicate type, content and format of reports required, including language to be used if iibt 
than Eng fish. frequency or timing of reports, and any special requirement, 

Woag 	 Term Advisors 
1. 	 Each advisor will submit, throtth the Tk', mo.th1v ptlt*ss k t*0t'tA j t% 

USAID. These reports will be in the English language. 

2. 	Each advisor will submit yearly reports through the DGF, to the USAID.
 
These reports will be in English and vill specify accomplishments and new 
work plans. 

Short Term Advisors
 
I. 	Upon completion of the TDY, each advisor will present his findings and
 

recommendations to the DGF, with copies to the USAID. These reports will be
 
in the English language.
 

General
 
I. The contract will provide that the contract employees are bonded to handle


Trust Fund revolving-accounts and the employees shall be required to accouit..
 
for these funda in a manner acceptable to and on a schedule agreed to by-the
 
contractor and the USAID controller.
 

2. 	Detailed progress reports will be due from the contractor within 60 days of
 
the termination of the contract.
 

23. 	Background Information (Additional information useful to Authorized Agent and Prospective Contractors or Participating Agency; if
 
necessary cross reference Block 79.C(4) above.)
 

1. 	 Dr. H. R. Schmittou (Auburn University) report 

2. 	Project Paper
 

24. 	 Relationship of Contractor or Participating Agency to Cooperating Country and to AID 

A. 	 Relationship- and Responsibilities These services will be performed under policy guidance of 
the Director of USAID/Indone.ia, and under the technical guidance of the USAID
 
Agriculture-Division-designated manager.
 

B. 	 Cooperating Country Liaison Official Policy guidance will be provided by the Director General 
of Fisheries, Department of Agriculture, GOI. The long term specialists will take
 
their daily directions from the Provincial Fishery Officer.
 

C. 	 AID Liaison Officials 

USAID-designated Project Manager.
 

http:USAID/Indone.ia
http:497-189.29
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ASSISTANCE TO AGRICULTURE
 
(Brackish Water Fishery Production) 

P 0 T P,o-ec, Airt, ,, N o. a=-d .T-le 

LOGISTIC SUPPORT 

Im Kind F.m Letl Cur "to
A. SPecAc 1'es -insert -V' in applicable column 41 right. If Supphed By Su1PI,6d flentry needs qualificoton, insert asterisk and explain below...


in C. "Comments" I
 AID Cooperating 
C oPetrtingAIDCountry Trust Fund Country1)1 Office Space X 

(2) Office Equipment X X
 
(31 Housing and Utilities 


X 
(4) Furniture 
(5) Household Equipment (Stoves,flefrig.. etc.) X 
(6) Transportation in Cooperating Country X X 
(7) Interpreter Services
 

Other: (8) In-country travel and expenses
(Spec ify) X
() Drivers and Secretaries 

& per diem 
x
 

11)1 

(121 

(131 

A141 
i15) 

S. Additional Facilities Available From Other Sources 

Contractor staff will have access to Embassy Medical and Commissary facilities.
APO facilities are available to direct-hire employees of the U.S. Government 
only. 

C. Comments 

None
 

gPo *o0.2o 
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Block 19. Scope of Technical Services 

A. Objective for Which the Technical Services Are to be Used 

The project is designed to increase brackish water/inland fisheries
(tambak) production in seven kabupaters in the provinces of Aceh and NorthSumatra and the creation of an infrastructure base, upon which tambakexpansion can take place. 
The conditions to be expected as at the end of

the project are as follows:
 

A. 
Increased fisheries production in the project area, amounting
 
to 4,600 tons per year.
 

B. 
GOI physical or organizational infrastructure in place andfunctional to handle intensification of the remaining 12,300 haof current tambak,and capable of providing extensification

guidance and program support to bring into production theremaining lands in the project area that are zoned for tambak
 
culture. 

C. Increased farmer net income and added opportunities for
productive farm labor,and opportunities provided for non-farm
 
laborers in the project areas.
 

B. Description of Technical Assistance
 

The contractor is to assist the Directorate General of Fisheries in efforts to
 
accomplish the outputs listed above.
 

1. Fry surveys are in progress at this time but will continue for
an additional year. In Aceh, it is known that fry abound along thecoast and these appear to be adequate to support current consumption.With the new project, an additional 30 million fry per year will berequired and future expansion will require larger numbers. 
Little
is known of the fry numbers or location in North Sumatra. Data isneeded as well as a plan for marketing improvement of the fry in order 
that survival rates may be higher. 

2. The GOI has recently determined that fertilizer should be madeavailable to fish farms at a nonsubsidized rate of Rp.120 per k&
 
Fertilizer is required to maximize production. Yearly programs of
demand must be the handsin of planners in September of each year.Programs for distribution will be required as well as an analysis

of acceptability,and the needed educational material designed and
 
produced.
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3. The 2 relies 
on the provincial fishery officials for recommendations on capital 'evelopment and operating loan, Amounts and terms.Yearly york pl:ans are 
a 

required and contiuul t-A~nitoring of loans isresponsihilit. of the fishery servi e. Spti fi- ondata seloctedfarm operations must be developed in order that reconmendations onloan terms can be provided to the BRI. 

4. Provincial Fisheries Development Units (PFDU) will be under construction by the time the advisors arrive at post. 
Design is as left
by the Auburn Feasibility team. 
These units will function as a) demonstration units for surrounding farmers, b) training centers for Tambak
Intensification Agents (TIA), and c) headquarters for the TIA extension effort with the farmers. Yearly work plans are required by the
DCF and the provincial governments.
 

5. l.ong term and short term participant training will be programmedby the time the advisors arrive. 
 In-country training for PFDU staff
at Jepara will require design and programming. 
TIAs are to be trained
at the P!.s. 
The advisors may also be required to participate in
the teaching of these courses. 

6. Production goals are only as good as the follow-up. Extensionmaterial is required and must be designed, reproduced, and circulated.
;ontinual monitoring of the TIA work is essential in order that feedback from the producers be incorporated in the project.
 

7. Employment generation by the project must be monitored by the
project staff. 
While specific records are not required9the amount
and availability of farmer and outside labor will affect holding size
recommendations and affect the speed of development of the project.
This information must be available when developing yearly work plans.
 
8. Parmer associations 

information to 

are required as vehicles to transmit production
the producers. 
A dynamic program must be developed to
educate associations as 
to their responsibilities and, further, to
issist them with information and programs that make the associations

of value to the farmers. 

9. Designs 
for the expansion program need development. This will
require zoning, methodology for title and use-letter issuance, and
 
input determination. 
These plans must be in the form of feasibility
studies acceptable to COl sources 
for funding purposes.
 

10. 
 The contractor is not expected to participate in the evaluations
except as a technical resource. 
These evaluations will be conducted
by an independent team and must be objective.
 

3hort term consultants are required, 
They will be prograued by the
contractor and the COI, with USAID concurrence, and the consultancies
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.-~te '. *.n o i.a ;-',uc ion , ti. and i ces I ng require
viotits for th.' pos'eet, -ntl assisting priv.ate c,:.ipantes or local 
banks in fensibility study review. Consultancies that call for 
less than 30 days' service in Indonesia will not be approved;
 
and it is expected that longer times may be needed to adecuately
 
address the problems encountered.
 

C. Technicians 

To accomplish the foregoing contractor responsibilities, funds are
 
provided for two aquaculture production specialists and several consul
tants in unspecific fields. 
 It is expected that the long term specialist

will enter into agreement for a two-year-three-month assignment to the
 
project. 
 Three months of this time will be spent in Bahasa Indonesia
 
language training.
 

These advisors will he counterparted by a 00l employee, with education
 
at the I. Se. or Ir. level. The advisors will work with these counter-]
 
parts on progra development, technology introduction, and monitoring
 
of the PFDUs and TI\:.
 

Minimum education level of the advisors should be at the M. Sc. 
level,

and experience in tambak fisheries in Southeast Asia would greatly enhance
 
their value to the project.
 

Block 20 A. Commodities and Supplies
 

1. Ceneral
 

t2ommodlities, as specified on the attached list, will be procured by the
 
cnntractor in accordance with AID-approved procurement procedures.

The control and utilization of these commodities during the term of con
tract shall he as determined jointly by the USAID, the contractor, and
 
tile Department of Agriculture.
 

2. Commodity Planning, Approval, and Purchasing 

A supporting commodity program has been planned by the GOI, USAID, and the
 
Auburn feasibility study team. A list of contractor-supplied commodities
 
is attached. Additionally, the USAID, through its direct procurement
 
channels, will procure other transportation items, shown on the attached
 
commodity list as 
items 20 to 23. In all cases, the GOI is responsible

for port and customs charges at the port of disembarkation. The funds
 
for this program will be provided to the contractor by cash advance or
 



'it j1'cII'-':( and 

So(1,kit' to, the, ,r,ntj et wil hhan lt,'d follown:
 

I ttr,*'.V, ", rh u di stl'iH11till, of 
111l as 

a. Requirements Analysis and Approval 

An agreed upon list of commodities has been prepared. This determi
nation of commodity needs was based on i) technical objectives

served; 2) availability of local funding for clearance and transpor
tation; 3) existence of or plans for facilities to house equipment,

including budgetary . ,or-t for facilities; 4)availability of
 
trained personnel and unds to operate and maintain equipment;

5) provision for essential spare parts, not available locally,to be
 
delivered concurrently with the equipment; 6) provision for financing

follow-up spare pants and replacement components; and 7) provisions

outlined in the Commodity Annex of the Project Agreement.
 

While the attached list is presently considered adequate and compre
hensive,changes can be made with written concurr( ',eof the USAID and
 
the GOII. The contractor should start procurement as soon as the
 
contract is signed to insure timely delivery.
 

The contractor will supply E List of specifications (in suffJ':Ient 
detail to permit competitive bidding to the USAID for the commodities 
being ordered. Procurement will be consolidated to the extent 
prrn' ical. These lists and specificat ors will be reviewed by the 
USI and formal notification given to the contractor of its findings
prior to the contractc ': placing orders. This will apply to all com
modities except those i-rocu:ed under terms for the miscellaneous
 
commodities.
 

b. Purchasing, Shipment, and Delivery
 

Purchasing and shipping arrangements will be made by the contractor
 
or by an entity acting on his behalf. Procurement will be undertaken 
according to the instructions stated above. The Directorate General
 
of Fisheries has been designated as the office responsible for
 
receiving commodities at the port of arrival and transporting them to 
their final destination.
 

3. Shipping Instructions
 

Pll materials shipped by airfreight will be shipped to Belawan, the port
,fMedan, North Sumatra. Airfreight (shipped in through airway bills, to

tedan, North Sumatra) may be used when analysis shows that the material is 
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of n,:ch o nature that it requires special handling. All cartons and boxes 
;JjIl he -!lr~e-e as follows: 

. Perssnal £ffects: "onsign Shipment t,-: NXae: 

c/o American Consulate 

Jalan Imam Bonjol 
Medan, North Sumatra. 

AID Contract No: 
Ocean Bill of Airfreight Packing Export

Airmail All Documents Lading B/L List Invoice
 
Address Negotiable Copy 

[USP!D, American Embassy 
Agricultural Division 
APO San Francisco 96356 

1 2 3 3 3 

USiID, American 
.ontroller 

Embassy 

APO San Francisco 96356 1 2 2 2 2 

b. Project Commodities: 
2onsign Shipment to: Directorate General of Fisheries
 

Jalan Batu Gingging No. 8
 
Medan, North Sumatra
 
Project No: 497-11-110-189.2
 

Hinr* f'r Final Destimation: 
Directorate General of Fisheries
 
Jalan Batu Gingging No. 8
 
Medan, North Sumatr, 
Project No: 497-i'L-LI0-189.2
 

Pirmail All Documents Ocean Bill of Airfreight Packing Export
 
List Invoice
Address Lading B/L 


Address__ Negotiable Copy 

USAID, American Embassy 
Agricultural Division 1 2 3 3 3 
APO San Francisco 96356 

USAID, American Embassy
 
Controller 222 
 2
 
APO San Francisco 96356
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4. Commodity Management
 

The Director General of Fisheries, under the contractor's guidance, will 
maintain records of receipt and distribution to the project sites for all 
commodities procured by the contractor. The contractor's procurement
dociunents will be made available to the Directorate General of Fisheries 
for clearance through the port, and for reporting loss or damage of each
 
item procured. The contractor will communicate directly to the DGF, with 
copies to the USAID, the contents of each shipment as soon as the contents
 
are known. This communication should clearly state that the intent of the 
communication is to alert the DGF of the arrival of the commodities in order
 
that clearance funds will be available in Medan. Upon receipt of equip
ment, accountability and inventory records will be established for major
 
items, supplies,and parts. It is recommended that the contract personnel
keep duplicate sets of records and that the system include a stock record 
card for each item of equipment, and line items of replenishable supplies
and parts. The USAID Agriculture and Supply Management Divisions will
 
assist the GOI and the Contractor in establishment of the supply manage
ment system if requested. Adequacy of the system will be reviewed by
 
the USAID.
 

5. Miscellaneous Fund
 

Funds in the amount of $3,600 have been designated miscellaneous commo
dities. Purchase authorized for procurement from this fund must not
 
exceed 4.500 for any single item.without USAID's prior written approval.
 

0. Technical Support 'ommodities 

Funds in the ainount ,,' :119,000 are provided for this purpose. This fund 
is inteniedi to supply the long term advisors with the tools of the trade 
peculiar to ALuacult~ure Production Specialists. 

Vehicles for the technicians' usp are nrovid,,d fro-l direct USAID pro
curement. indonesia prohibits the importation of private vehicles for 
contract eployees. Local procurement of private vehicles is high. It 
is suggested that the advisors assume that they will have only project 
vehicles for private use. A system of chargeswill be developed for the 
use of project vehicles (comparable to the U.S. standard presently in 
effect i Tn-,n!oesi ) and the employee will be responsible for reimbursing 
the Trust Fund for this employment of vehicles for private use.
 

Housing and local-hire staff are provided for in the attached Trust Fund
 
budget.
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development and Improveaent project in northern mtra. 

The consultant will fMliarize himself with inland pond/brackish water fisheries 
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Contianntion block 19 

techniques, feed ptoductions disease and peast control,
stocking procedures, etc; 

2) 	 necessary improvement in the proVIsion of inputs andservices to the small scale producers; 

3) existence .1 signifLcant constraints, eg., cost/return
relattonship, access to arketing/bandling facilities 
ad/or. cbaauela~ trapprtation; 

4) 	production and investment credit requirements and avail
ability for producers; and 

5) 	 capacity and effectiveness of 	the Directorate Ceneral ofFisheries' technical aeststanceiextension service programs. 
If the techriical appraisal indicates potential for a development project,an 	outline ot recommended project activities, with a suggested Imptementw.
tion schedule, will be prepared. 
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At the conclusion of this assisment the te= will subuit either (1) a 
cop.ipr h nzve project proposal (vritten according to ISAID Project Paper (PP) 
specifications for for=at and substance) for Inland/rackisb Water Fisherte 
developmnent in an approximately 12 kecamatan area in North Sumtra (provinces 
of North Sumtr anti Aceh). or (2) a comprehensive report of their findings 
suostantLting a recommendation that proceeding with project develo ent Is 
not 	 feasible. 

23. 	 Socker, nd Informarion (Additional irdormton uaoful to Awthlorlse Agentami P'l#poctivsCaiteire or Pat4l0WIng Agency; If 
£w~elary crib 'te,,rence Bleck 19.C(4) aoe.) 

1. 	 Dr. H. R. cbmittou (Auburn University) report - currently is bands of 

Auburn University. (Not available in finl form In Indonesia). 

2. 	 GOI materials collected and in bands of Dr. H. 1. Schuittou. 

3. 	 Additional information may be made available from the Auburn University 
supported project in the Philippines, and during temi's visit to Indonesia. 

24. 111e161lonshlP of Canlt 1001 of Psevticilpein Agency to Cstiaeling Ce.mtry OW o AID 

A. Relationships amd ResponsiblNitle 

These servicee will be performed under Policy ui dance of the Director of USAID 
Jakarta, and under the technical guidan of the USAID Deputy Voo and AVri
cultue Officer. 

B. Coopewating Cotnty Lilsin Ofliclel 

policy Guidance: Director General of l'sheries9 Dpartsent of hgitcultu= GOL. 
TechnLcal counterparts: Represen.atLos8 f=rm the Directorate Geneal of Fisheries, 
Jiarta and their provincial offices In North SumntrA and *ceh province 

C. AID Liaison Officials 

uSAID Food aind Agriculture Officer Jdrhta 
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D. Additinal Facilitles Available Frem Orb" em o'es 

Consultants will have acces to bassy Modcal aad Comiaury facilties;APO facilitles are available to direct-hire eloyse of the U.S. Goenmutonly, 

C. CAMeas 

be Departmnt of Agriculture will provide full-time professional officers asooultetParts who will aan, all contacts and field visits for the eowulteata.It Is also ageed that the Directorate General of s8herles will mad availablea sociolosist or an anthropologist to work with the ten In order that prperconsidetation be given the social aspects of the proposed projeet bIgmallmttion. 
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Objective:Block 19 
To aSSi3t the Directorate Oemral of lisherieg of the Department of,
Asriculture In the developmat of a Bradcish Water 1isheries project
for the provinces of North Sumatra and hceh. 

Description: 

Foll wing the 	GOI request that the USAID provide assistance in a
bracki h water £isheries project in northern Sumatra, the MAID
employed Dr H, R. Schmittou. Auburn University contract reV
tezentatidn Manila, to iAke a technical appraisal on the GO1 
request during Novube- 1974. His favorable draft report has been
rcvIewed by the GOI and the Hission and found to be a good starting
point for project development. His conclusions are as follows: 

1,* 	There is a decisive need for developing the aquacultural
potential of northern Sumatra from nutritional, economical, 
social and political standpoints.
 

2. 	 The potential for aquacultural developyent to the targeted area 
in outstandingly high. 

30 	 The extensive-level production technology being used by northernSumatra fis1b rere results in mean annual yields of about
490 k:g/ha. Relatively simple and inexpensive changes in 
produation technology would greatly intensify production and

"" craso O. smmi 71u3d4 to 2000 I 

.4. Approximitely 125,000 ba of undeveloped coastal lands have been
designated as available for aquacultural development; these
relatively idle lands are well suited for aquaculture but poorly
suited for agriculture. 

5. 	 A surplus of manpwr exists n the area and especially,.In the 
capture fishing industry; howevers wbether or not the manpower
could be attracted to or adequately function in aquacultural
pursuits will dope, 1 upon the typ of program initiated. 

6. 	 Aqucultural develoent to ".betarpted area has apparently
been left to its natural coere in the past, with only limited 
ass stm from the national or local governments; both evels
of soverament at* m placifg high priority an qcult s,. 
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7. Arkt demand for aquacultural production is outstandinS; domestic 
marets can easily absorb increased fish productLon and export
markets have unlimited demand for shrimp production. 

8. 	Infrastructure developmnt inmuch needed. Roads, especially
secendazy or far-to-market roads, need Improving. Uso and 
cold storage facilities are inedequate and unt be nceosed 
if fish production is to be expanded significantly. 

9. 	The four major constraints are the availabiLities of fish and 
shrimp seedlings, fertilizrs, financing, and technical man
power. Unless special actions are taken to alleviate thee. 
constraints, they will independently or collectively limit 
aquacultural development in the area to a level not much 
greater than at present.
 

Ow.recomendation made by Dr. Schbmttou in his outline for the
 
project preparation tea will require further explanation and final 
resolution. This recommendation was for the construction of one 
aquaculture station nea? Medan to provide a center for field testing,
deanstration, fry production and training facilities for all of 
northern Sumt-a. 2he Directorate General of Fisheries favors the
eetablishment of several saller centers at the kecamatan level 
with a production service orientation th4ocal producers thus 
iilmi ing distance between the centers/target areas of production.

The USAWD Mission tends to support this latter concepte The joint
GOI/UAID pr6ject development team will need to reach a conclusion 
on these physical facilities c€muserate with project goals and 
implementation plans. 

The 	terms-of-refarence fo the project development tea m as 
follows: 

1. 	 Identify specific lm alents and develop plans and progra 
strategy for maxisisinS production In eLsting fishpond. in 
the two provinces. 

2. 	Plan short and long-'range aquacultural develepmit schmes .or 
the area Identifying " accurately a poIssible the equi ments 
fov developmnt and the expected accomplishlnts (ipact)
within both shert and lAxq term tim frims. special emsfaderation 
will be gives to the develoat of m m of flaiultue with
the aim of redcIng the m=er of capte fisbhexma I lb 
critcl arm of eastern slmstm by attreUag than to fgabd ltue. 
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3. Identify target Priority areas for fisihfam developmnt based an
production potential, economtce, infrgstmuture, social significance,and other fac tors and recoswnd*a plan of action for these selectedei-eas. Technical specification awe to be prepared for pwistruion, coawater system, and control devices, etec 
4~. Identify the requieent,fishery extension center(-)function,, responsibiutess and location0f or coastal aquaculte station(L). 
5. Develop deoigas and construction plans for the rtaton(s). 
6. Identify equipmenut required complete with specifications adequatefor purchase orders. 

7. Identify personnel requirements and a training plan to meetthose requirements. (Outline lnformation for developing PIO/P 3for manpower to be trained .Ln the U.S. and the Philippines). 
8. Determine technica! assistance requirements of recommendedprogram, if any, and describe term of reference. (Outline for

PI0/T draft). 

9. Determ ne mount end tentative sources of funding by year requiredto bul.d and operate the station(s) and to carry out the wecomsended development program. 

10. Assess marketing situation and factors such as transportation,ice plants and handling facilties that are likely to affectfiherLes production potential, imediate and future. 
11. Prepare a plan for Infrastructure development theto servicepresent and ezpected future fishculture industry, Including 

cost projection. 

12. Identify existing and potential constraints and determine 
ways to aininise them, 

13. Present the findings, conclusions and smeomndation In sucha namer that they can be tim-phased In two rbasas:e.g. a two or three progsam and followed by a fLve-yer
projection. 
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24. 	 Present fLudiqe (if they lastmntlAte a ret~ammdatim for 
a project) in acoordauc. withi the form and substame requir~e-
Monte of a U.S AMh project paper (1?) befoe deparcug
wnonala. 
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11. PROJECT PUPE AIMD EACM~BOWD 

This project Is designed to strengthen selected aspects of 
in Indonesia tbraih: 

1ariculturl p3ning and marketing 

(a) The anasyas of the dmstic end export potential for iJ 

ifoodand other agr-icultural coi tte poen W -ta-
production in li.,and the determination of priorities for their 
prodgetim. 

(b) The deelopent of n w ritutural sector prgras tht 
vi±U contribute to: 

- supplying these domestic and export market demmds 
cmpetitively by deTe3oping the modern teelmology and camnunicatis 
programs ecquired to increase the efficieny oZ vroduetion per nit of 
3=ud and labor 

- increasun esjpgmauiof the nation's largely maerutilized 
rura. poulation 

- expanding development of the ti'-Lls vast and ouly 

partiaLly utillsed Und and marine resources 

(c) Instituting i eovements In zrketng RD.yzt for: 

- the adequate ard timely distibuti of requirede9 "

profitable marketing of~ie se agricultural prolucts 
through a system b of prov B reasonable share the 

-the 

c amers of 
consuer' a price and of providing these c¢gnaUties to the conumer 
efficiently, 

The approach of this proJect toward these objectives is necessai3y 
selective in v-jew of the Imse number of develop t activities bei-A 
carried cut with the assistance of other bilateral and =MUateral 
organI.Iation In this sector. Three areas of activity bave been selected, 

vbich are detailed in follwing paragraphs of this Agreezen, desfgned to: 

1. Assist in i raoing the,program plannig and aplementatimn 
capability of the several national o.fices en&aged in food pro&lctio" 
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program through conduct of selected sector studies, provision of 
short term consultantol, and participmant trainlIng. 

2. Improve the dist tn system for agricultural crop 
prodaction Inputs.
 

3. Impove e mrketitag system agricultura~l crop outputs. 

To date, the mJor sis of the project has been directed to 
the crop of zice. In the future, the scale of the project wil include 
vegetative food crops generally as well as amimal husbandry. This 
expansion is planed In recognition of the need to accelerate develop
ment in these production ares to met the nutritional, eutplouent, 
income distribution and broad economic goals of the nation. While 
the major activities and support will be dIrected to food production, 
traiming support will be extended to all five of the Directoraten 
General in the Department of Agriculture in those subject matter 
fields selected for their priority and In vhich the U.S. has experienced 
techiical training capability. In recogition of the integral role of 
credLt to Agricultural production and to Agi-buziness,training vill 
also be extended to the Bank Pakyt Indonesia. 

Pa 0, Coapazlirg Cuml arApu.1 Pw do Agsmy t baJ.ltnkpraw 
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A. .. e and Des9i6pti' of this Act1,ty 

This activity eXteadB assistance to the 001 in aspects of 
agricultusl sector development which are related to o=going projects or 
are in the process of being developed into potential capital land projects. 

B. ProgreS to Date 

The 01 hbas requested par.cipant training for central 
govezment staffs and for tebnical assistance in broad aspects of 
Agriculture Sector Policy as it interrelates with the total eaonmW. Two 

prticIpants attended a two-vomth cawse in Project Development and Analstis 

in 1972, four Inleip=ants attended a one-omth course in Agricultue 
Policy in 191. and four attended this seud in March 1973 (the latter 

for this project).were ftmded uader the U.S. F! 1972 Project Agement 

C. Curenet Activities 

1. Subsector Develogmen Studies 

Livestock Swb-Sector Study 

a. Objective 

Anluma husbandry provides the greatest potential for 

couplemenin g the agriculture (vegetative crops) sub-sector In ftworw 
income for large sectors of the popastici.nutrition and luereasi 

The livestock sub-sector is particularly suited to increasing employnmnt
thoseopportunbes in the less populated outer islands snd in develcpWng 

vast natura resources vhich are now either only mrginaly developed 
or are undeveloped. 

Recognizing this potential, it is proposed to Ulderftle 

a study to develop a long-term pIogram for the development of the live

stocm industry. 7he specific objectives of the study will be to deolov 

land use* empciyment, trade and broad eccun.cu objectives for the eub

sector; develop alteznative ehoices for a long-ter program to achieve' 

these objectives; idetify and analyze the capability of the various 

domestic resouces to implewent the propm and rec. end their respective 

rolesj; and to identify the technical assistance and capital projects 

required to suMleent domestic resources omd current donor asslatace 
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as required to luples.ut the l'vestock davelopuA pdeeza mic of the lon a _ terane linato dev"LoPu-- pOtuL ' m, theI'll conr the m.rket "nMaVBg,, ~ education.....aa -- tbusines funetions and ocaland ue rat5.veiateratlve and eqg,,et i*v(et-ions. 

b. U.S. Contribution 

Conmltants
 

in o nu... - o consultants for one 
 MzU month each assisted 
lo~Pcopeni~ terms of referece o'tbe fftUdY In YArch 19n.of work will be developed JoLntlY A detailedmeutIn cOMtatic "- the arties to this Agreewith other cncerned GOI egenmles for incorporationIn memezriuj fioc mntatlan (flO/T). 

M~ID for UP 
A studyr team wini be provided Vnder cont~ractto 65 Mn Rmthe bto develop the sub-agctor' study inacOrdnece with the objectives stated above and the agreed term ofreferenace. 

*. 001 Contribution 

CouMtelafts frM the VTaIS agencieswill be provided to fully srgport the as requiredivwestock Contract Study Teamend will be provided expenses
and honorarI0 as required. 

related to In-cMntry travel, per' diemSpport o eptravel. os related to in-coutper diem, etc. of the Livestock Cprovided from tct .udy Team will' bethe U admnjstered GO Trst Fund. 
dne A Steeri .nCow.ttee.of representaties of GOIagences and MAIDl will be established to gaide'and assist thetea In the coUse contractof their works advise them of developments In thepOliey fraxei~ok within which theyOf existing dtal Gad revie are oPerating; facilitate provisionand coment on periodic progress reporLa.draft -ectimsof the study, and the final "eport. 

2. Participt Training 

a. Assistance to the agrio~uml credit se~btor wil
:initiated by the provision of U.g. 
be
 

traIUIng gzrats for the tolloving: 
- One lenM-terw partlcipant for trati.'tn to theLaters Degree 9ricutra, credi.telLniW6 

http:Cow.ttee.of
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Onie ahort-term psz timlat ror 1 uatha forate ae at an Agrl twal Credit Seamian In the u.q. 

b. One lmg-tarm lurtie]pant for training to the MastersDegree level in Agricultaal a keting. 

c. 2!he 001 agrees to provide In-ou~ntry travel expensesand costs related 
necessary, to EngliBh language testing and traini±ng as my beand for medical examiations for the participants selected
for this training. 
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III. 	 PRVEENT OF.S..PLY, DISTRIBUTION AND PROMOTION COMPONENTS OF 
SYSTE:,.S TO MARKET AGRICULTURAL PRODUCTION INPUTS 

At. Purpose and Decito of thi Activity
 

The purpose of this activity is to: 

1. Establish within the Government of Indonesia the institu
tional 	capability to (a) more accurately determine agricultural input 
needs; 	(b) determine, establish and enforce regulatory controls; and (c)
 
develop and implement proper policies that will assure the famer of an 
adequate supply and suitable quality of fertilizers, agricultural chemicals 
and other inputs that are needed to produce food. 

2. Create a commercially oriented marketing system that is
 
competitive, economically sound and which has the logistic and technical
 
capability to service at a fair price the farmers' needs for fertilizers
 
and agricultural chemicals.
 

B. Status of Prolect
 

In 1969 a study was made of P. N. Pertani, the principal."non
contract" BIHAS distributor of fertilizer, pesticides and other agilcul
tural inputs for the GOI at that time, which identified a need for assis
tance in wansae1nent and marketing. In response to a request from the 
Department of Agriculture, a USDA Inputs/Marketing Advisor vas ipov ided 
in August, 1970, to work directly with P. N. Pertani in maiket:megement 
and training. As a result of a growing awareness of the need for s.ilar 
management and market training for the personnel of other agri-businese 
companies, this agri-business training was expanded to the fertilizer in
dustry as a whole. 

As the first activity of this expanded program, the GOI requested
 
a consultant team from TVA to assist the Agricultural Extension Directorate
 
to conduct a Fertilizer Marketing Seminar. Subsequent to the market traiu
iug seminars, a TVA PAS& Advisor assumed the responsibility for Input
 
Marketing as a separate function and the former Input/Marketing Advisor was
 
assigned responsibility solely for output Marketing.
 

Since his arrival the Inputs Marketing Advisor has maintained 
continous contact with the fertilizer Industry including P. N. Partani, 
P. T. Pusri, P. N. Pertamina, Peru= Petrokimia and other fertilizer c=
panies. He has supplied the Fertilizer Control Board as well as eemkorr 
of the trade with a steady flow of information on current and future out
look of prices and supplies in the world trade. A test proran has been 
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initiIated, In cooperation with LP3 and Lt P. Tanah and the IRRI advisoryteam, to evaluate types of fertilizers that ay have particular value to
Indonesian agriculture. This activity isunder way on Java at some 35testing sites. 
 In addition to the above, work has been lnidiated through
market surveys to gain more information on the costs of distributing
fertilizer and on possible impediments to its use.
work the 00 As a result of thishas been advised of refinements that can be made in fertilizer policy, improvements in estimates of fertilizer requirements andpossible new efforts in promotion to stimulate increased demand for agritcultural inuts,
 

In addition to the above, the Inputs Marketing Advisor hasresponsibility to represent TVA at fertilizer 'seminars inreceive AID/tI Asia whichsupport, 
Thus far these have included conferences on
Tailoring of Fertilizers for Rice at Bangkok and Economics of Fertilizer
Use at Taipei.
 

C. Course of Action
 

Activities are aimed at seven specific targets, as 
follows:
 

Ta .- mroe Statistical Reprt _WInventories of Sales andand Forecastina of AJgricultural Inpu Requirements
 
The Inputs Advisor will assist the various 00 
 agencies concerzad to pilot project a proposed system to provide accurate inforiation
on sales and inventories of agricultural inputs belowlevel, the distributor
This will be accomplished through the establishment of chech
points within a series of kabupatene which are representative of the sales
units in the province. This information will be used to develop more
accurate forecasts of agricultural Input requirements and will 
be coordinated through the Fertilizer Management Board (Fk1B). 
 These procedures
should be pilot tested in a region of Java and reviewed by the end of 1973
as to their effectivenees in helping develop forecasts. 
If the techuique
proves reliable, it should be tried in all major points in Indonesia
during 1974.
 

Tmret 2 - mproved Moio±Fertilizer Distribution B fte rformarce of theand Mo 
 Accurate Identification 
f the
Eatr
on I a ni Rsosve Distribution
 

1MB 
.The Inputs Advisor will assiet -the Technical Committee of theand others as appropriate to establish an organized system to conduct
surveys to evaluate the effectivemesB of the fertilizer distribution system.
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The survey reports Will include dent 
 catIo, of factooeto .responsive distribution as as those which ootrainoel it. 

Particular emphasis vill:tbe focused on the actual costs ofdistribution and margins required to adequately compensate and motivatethe trade to provide repponsive distribution of fertilizer to all geographic areas 
for use for any food production purpose, whether BIKAS or
otherwise. 
Focus will also be directed to the effectiveneso of Productionpromotion programs, demonstrations and other Lamer educational effortsto evaluate their effectiveness in stimulating farmers to Increase theuse of fertilizer.
 

These reports and recomendations based thereon will be forwarded to the Fertilizer Management Board for consideration In developingpolicies which will foster the development of a responsive commercial
fertilizer trade.
 

Per T -ret 3 " &E~tbishTraining Proigan tesigned to Rrdesonnel (Senior Executives and Middle NaemPn 
in the latest Priciiles of Cervorate Business and Market Aagemvnt - -
Training will continue in this area and will consist of at leaat
two in-country activities:
 

-
A series of seminars for senior and middle-level executives (government and private) dealing with the latest techniques of
personnel munagemen , financial control and marketing to be conducted by
a U.S. consu.lt nt team specialized in such training programs.
 

- A home study,sales traini g course designed to ur.;ademiddle management personne 
to be conducted by the Inputs Advisor.
 

-
In addition, technical libraries will be established and
training a'ds made available within each of the three major fertilizer
agencies (PUSUi, 
Pertani, and Petrokimia).
 

Target 4 - evelo Plans for SoINetwork Ca and Plant Analysisof Servicngn- the Technical Needs of the fertilizer .Industry the Farmer 

Preliminary plans will be developed by the Technical Committeb
of the iM and the Inputs Advisor for the establishment of a series of
plant and soil analysis service centers.with related activities now 
These efforts will be coorlinated 

the supporting agencies 
under way and will require the cooperation ofof this research; the Soil Research Institute, 

http:consu.lt
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Central Research Institute for Agriculture, Institute Pertanian Bogor and 
others. A consultant will be provided in 1973 to assist the concerned 
agencies develop a coordinated soil and plant analysis program and provide 
guidelines for the technology and techniques required to implement this 
program so that ig is effective as a service to increase the efficieqncy 
of use of fertilizer by farmers. 

Taraed 5 - Establish a System whereby New Agricultural !Nut 
Products, Improved Marketing Concepts or Change in Government Policy 
Related thereto Can Be Tested in Representative Pilot Areas before Baing 
Released Nationwide..-_. 

-

Efforts will be continued to establish representative pilot
 
(test market) areas where new products, changed concepts or shifts in 
government policy might be tested for consumer acceptance. An initial 
example of this effort is the survey to determine the agronomic suitabi
lity and market demand for new phosphate and NPKI products that is now 'in 
progress for the food and estate sector in East Java. This survey Wil -, 
provide an indication whether evaluation of market demand for these pfo
ducts should be extended nationwide. 

Another pilot project is under way which focuses on improving 
consumer acceptance of dianuonium phosphate (DAP) urea and triple super-
Posphate (TSP), 

Target 6 r Development of Measures to Insure the Establishment 

of Proper Regulator Controls Necessary to Gover Orderly Mrketin
 
of Agricultural Invuts
 

As a prelude to achieving this target, the Inputs Advisor will
 
assist the Technical Committee of the IMB to review existing laws and
 
regulations for their effectiveness in protecting the consumer. The
 
Technical Committee will make an assessment of the frequency violations
 
in quality control occur and the current level of enr.orcement. Subse
quently, a consultant will be provided to assist the concerned agencle" 
to develop an action plan and, to the extent possible, draft regulations 
and Implementing procedures. The consultant's report is anticipated before 
the end of CY 73. 

Target 7 - Develop a Financial Capability Within the Industry 
to SupDort Government Efforts in Product Evaluation and Market Development 

Exploratory work will be carried out to©.weigh the merits of 
forming a Fertilizer Association, Promotion.Council or Institute that. 
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would have as its main function the coordination of the industry it&pro
viding self-help in product testing and market development. 

D. 	 Project Resources 

I. 	U.S. Contribution
 

a. Technician - USAiD will continue to supply one full
time Agricultural Inputs Marketing Advisor. 

b. 	Commodities  a) Trainiu& EquIpment. Commodities
will be required to upgrade the facilities and equipment used in training.These will be for use by personnel from the Department of Agriculture,Industry, Finance, Trade, related government agencies and the agriculturalchemical industry. This equipment will consist primarily of training filmsand 	materials as specified in accompanying implementing documents (PIO/Cs).b) Promotional Mterial and Books. The 	objective is to create a librarywith the minimum material on fertilizers production, marketing and use foreach of the three major marketers of fertilizer. Library materials villbe provided as specified in accompanying PIO/Cs. 

c. 	Consultants
 

- Corporate Maaemen~t and Financial Control: 
Tio 
training specialists for one man month each to achieve.Target 3. 

- iSol Tin and Plan - Analysis Specialist: One 
consultant for two man months to achieve Target 4. 

- Fertilizer Quality Control: One consultant for 
two man months to initiate this program to achieve Target 6. 

d. 	Participant Training
 

A.I.D. will finance the following participant trainingrelated to this section, as further detailed in implementing document.
 
(P10/ps):.
 

- A four-month course and practical orientation in
fertilizer marketing in the U.S. for up tc A tAm officials of GOI and
private agencies. 

-'Short-term training In fertilizer quality control inthe 	U.S. fo: it technical personnel from the Soils Research Insti-
Psi A~s C~~igGeW-e er Agft-- Par ft)Aigm 1W Jg0 1 s 
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= Observational training In neighboring Asian Countries 
for up to seven high level officials from the Fertilizer Mantsement Board,
 
representing the Departments of Agriculture. Trade, Finance, Industry
 
(Chemical), and BAPPENAS. The objective Is to study and compare the poli
cies and programs of such countries (including South Korea, Thailand., 
Philippines, and Singapord) affecting the production, marketing, and use 
of fertilizers. This training is planned for ,he last quarter of CY 973. 

2, GOI Contribution
 

The GO1 agrees 

a. To provide one house in iJearta for the Agricultural 
Inputs Marketing Advisor. (One house is already being provided for the 
Agricultural Outputs Advisor.) Housing will meet standards comparable to 
the 00 housing provided to other foreign specialists with families and, 
must be ac" ptable to USAID. 

b. To provide count*rparts .for the Agricultural Inputs 
Advisor and for the consultants described in paragraph le above, of suffi' 

cient position and capability to effectively heip implement the action 
phase of this program and honoraria as required. 

c. To provide allowances and salaries for counterparts 
and other select key personnel at sufficient levels to allow them to 
devote full time to implementing this program. 

d. To provide travel, per diem and medical examination 
support for those qualified or nominated for v'erticient training. 

e. To provide adequate facilities and liudget for the con+ 
duct of the senior and middle-level management seminar series described 
in paragraph III, C, Target 3. An operations comukittee of sponsoriug 
G01 agencies will be designated to organize the training program ia Indo
nesia and coordinate arrangements, 

3. USAID-Administered 001 Trust Funds 

In accotdance with established procedures between the GO 
and USAID, Trust Funds. will be utilifnd as follows: 

a. To provide for operatior and maintenance of USAID
financed vehicle for use by Agricultural Input Marketing Advisor. 

rwds Csspmwng Owad w Ag".. P. *6 4gm. 5W b~ mkpdsus 

ifft .. I 1.3a 



AIQflVSeIC SA 
(i IZ I -41*AGkI 'Y 

I.FX 

PRO AG 
~473~JA~ 

SIW(U2J1 AID AND 

DAUMU OiAO3ICULTIU 1! 1973-3 ftI.300316 
1 

R 
941ST AN AINCT OF mhi OCYOW OF t*~w'iTi 

AN15x A THE REPUBLIC OF INDOIESIA ASSISTANCE TO AGRICULTURE 

b. To provide formveovationm, utilities and maintenance of 
the house to e proviLded above end for appropriate domestic furniture and 
equipment. 

c. To provide for in-country common carrier transportation 
and per diem for long-term and short-term consultants. 

d. To provide local adminlstratve, and secretarial assis. 
tance.as approved by the Director General of Agriculture and USAID to 
support consultants. 
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A. 	 Pzose and DesesrIptio of this A tvt y 
The purpose of this activity is to assist the M 	 developpolicies and Lconmrcial, systems for handlings Istoringsd-stribaton of 8 vri=turaL products that will reduce 

iing,and 
or eliminteexcessive margins and avoidable costs, there1V levering the oonsqewrslprice and/or increasing incentives to producers.
 

Paramott, amongst these objectives 1s the sustained support ofProducers* prices  either directly or indirectly - at levels whichprav!de an incentive for increased prodaction to meet narket demands. 

This 	activity will assist the GO in developcin methodologyand a market monitoring system which has continuous capability: (1)to evaluate the nargIns required to promote and sustain the developmnat
Of 'viable, and thereby responsive, COuMercial. karketing system;to 	identify other factors which promote (2) 
of 	the or constrain efficient Qperatious.arketingsystm; and (3) to recomend measures based on thisinformt n Uich will. foster the development of 	efficient agriculturalrketing systems - systems vzhich are integral to the provision ofeconcgic incentives to producers and economies to consmers.
 

The 	activitY will further provide GOT agencies and privatetraders assistance in planning neceswary levels of food imports andassist in developiDS Policies which will wzpad agriculturallyrelated exports. 

B. Progess toDate 

Progess has been made through combined agencyr surveys inIdentifying the 	root factors which prevent the marketing aystems fromconsistently providing Incentive produpcer lnes, especialy in thepotential surplus, but low producing regions. mhe 	 factors identifiedhave 	Included among others consumer oriented pricing policies,Occasional counter productive taxing policles, m-rketing policieswhich tend to Inhibit the flw of capital Into new marketing ftcilities,and high inter-Inmawr trade coats.
 

he--e _.Along with various spot report and survey papers, 
 a cosprehniestudy Of the rice Marketing system has been completed and Isin the process of evaluatlon under the guidance of a I Steering _
Committee.
Is designed 

TUiB study (funded under WAIDts Tachinical suport project)to provie the techncal, information and recomendatims 
if 	 wC " A W MN 	 p V1 
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for physical facilities required for a viable grain marketing mystem
and to outline the policies and Infrastrctt!re essential for the 
successful operation of these facilities. 

The GOI has initiated a new set of riee pricing policies which 
can, if successfully ialemented, be expected to start the producer
price realignai6nt essential to increasing production. 

To assist in increasing the technical oompetence of GOI
marketing technicians, five Department of Agriculture and BULOG 
officials have been sent to the United States for output market 
training. These individuals are currently holding various marketing
development positions within respective GOI agencies, and have oeen 
responsible for several innovative dewveloptents in the marketing system. 

C. Course of Action 

Target 1 - Develop Market Monitoring C-.tem 

Activities will continue on output marketing problem identi
fication and corrective policy forzation in cooperation with staff 
members of 0OI agencies (including the Depeuxtents of Agriculure and 
Trade, BULOG and BAPPENS) and with private entrepreneurs. This work 
Vill primarily focus on creating in-agency or inter-agency market 
groups, as appropriate to the problems involved, which will have the 
capability to identify problems, develop alternative solutions and 
rationale supporting each and have a channel to commicate policy
recommendations to appropriate authorities for consideration and action. 

Target 2 - Rice Surpus Areas 

The major geographic target will be potentially rice surplus
production regions which have recently experienced producer resistance 
to production increases. These areas, East Java, South Sulawesi) West 
Sumatra) Aceh and South Kalimantan have each in their turn increased 
production during the past several years to the point of surplus, end 
have subsequently suffered price depression to non-incentive levela. 
Joint surveys and recommendations to resolve marketing problems wi.1 
be conducted in selected problem areas. 

Target 3 - Increase Agricultural RxPorts 

The focus of this year's activities will be on assisting the
market monitoring groups referred to in Tzgent I and the National 
Institute for zxport Development (NID) -to concentrate on redh ci 
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Impediments to export developmet and to support comodity specific 
export develpment programs. A consultant funded from AID Technical 
Support funds from the U.S. Food and Drug Administration assisted 
NIF and agricultural spice and food exporters with problem related 
to meeting sanitary requirement for U.S. import. A cons'ltant on 
rattan markets assisted NID and rattan manufacturers with problems 
relahed to design and export demand. 

D. U.S. Contribution 

1. Technicians 

One full time resident output marketing specialist 
(USD/PASA) will be provided to work with 001 officials in the Depart
ment of Agriculturep and tbrough the Departmnt with officials of the 
Department of Tradet BAPPWp BULLG, Fi=eial Institutions, and with 
members of the private trade. 

2. Consultants 

Two conultants for two an-months have been provided 
from mnsa State University in TY 1973 to assist in analyzing and 
developing domestic grain marketing recommendations. Additional short 
term consultant visits my be arranged on an as needed basis. 

E. 001 Contribution 

1. The G00 Agrees:
 

- To provide appropriate counterparts, and their travels 
per diem and honoraria as may be necessary to support the outlined program. 

- To continue to provide one house for the output 

marketing advisor. 

2. UUD-Admin stered G01 Trust Funds: 

In accordance ith established procedures between the 
GO and UAID, trust funds will be provided for: 

- Operation and intenaace of the technicians' USAID 
financed vehicle. 
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Fundfor In-cutry travel ulper dimfor the 
outyat mrketing teicbniciand3 coniltants. 

- Maintenhzce and utilities for the house provided for 
the outputs Advisor, 

Pu 0 C@*PMuVnf 6OAW~ wtAOipPMnmWuq Am 

U~sA~uR~.. eaBNW...ee SMIWS As 



Fw oq,, .... . " . -. 
5If'L3T A,AGilCitYi •.. -.

€)e IIE OV!rd4WET OP ,: :'., ..
 
J 
.
u" 110. ii - . 

riTQa -T-mm

ANAN. 

U.S. 
1E 

A004CY OF 11%je 1 OF LA8BIBRNMTwd0Jy To& 
6"VNT3 

Dollars 
Sctor Devaiopwnt 
- Livestock Study 
- lrtictpant Tra ie 

Livestock Observation Trug (3)

Rodelt Control Workshop (3) 
Agr Credit, Long Term (1) 
Aar Credit, Shat Ter (1 
Agr M4arketing, Long Term (1) 

2. Input .-kettng 
- Inputs Advisor 
- Marasement Course Instructors-
- Soil &TPlnt Analysis Teclmimca 
- Qualty Control Technician-
- Pa.rticipant Training

* Fortilizer M4arketing (A1)
QOality Control (2)
Snior Wansgement Observation (7) 

- 4brarY end Tzaining Coznodities 

OU. 3 

Fy 73 FY'73 
FYnd Funds 
Pzeviou2y this 
Provided levision Total 

265,000 26%,oo 

2,000 2,000 
2,010 . 2,010 

- 11,200 31,200 
.- 7,100 7,100 

- 11200 31,200 

418,800 -8,0B0 

2,500 32500 
- 11,000 11,000 

10,900 10,900 

-99,.400 99,400 
-2.4oo 2,4oo

.1,000 14,000 
4,000 19,700 23,700I ubtotal (2 ,8oo) (179,900) (232,7oo)

3. Output maretimng 
- Outputcs Advrsor 40,0m 1,99 W2w500 

4. Total ~5~ 

Tru un zpe
 
)Yar2eting Advisers (2) 
 IV-. %284600 106 3122&l,6DQ
Contract Suwport 

- Livestock Study - 27,200,000 27,200,000
 
S oil & Plasnt AnmVV.. 950,000 950,.000quality- c trol - 878,000 87,.o-anagement Course "-oo8,oo 668,ooo 

Total 3,282,600 29,696,00 32t,978,600 
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~Project Desc fiction 

* This :roject Agreement provides for the extension of services 

of the Agricultural Inputs Marketing Advisor through January 1974 

arid the Aj:ricultural Output Marketing Advisor through August 1973 
as outlined in Projectfor contination of support for the activities 

497.11-110-189 signedA.greement 30016 for this Project No0 

June 29, 1973, It also provides for participant training in the fields 

of Inputs M~arketing and Agricultural Capital Projects planning and 

analysis. 

A .gricultural Inputs Advisor 

1. Course of Action 

The A;gricultural Inputs Marketing Advisor supports 

3 of the FY 73 ProAg and include,I activities described in Section I1, 
arsistance to improve fertilizer andamongst t:ie major -tems. 

businesspr;sticide distribution. establish training programs in 

devel3p plans for a soil and plant analysis network managem nt, 
y

and to develop measures to insure establishment of regulat 

controls f-or agricultural inputso 

2. Project Resources 

a. U.S. Contributior 

- USAID will continue to supply(I) Technician 

one full time J.gricultural Inputs Varketing Advisor through 

January 1974.
 

- AID WiL finance the(Z) Participant Training 

following participant training related to this section as further 

detailed in implementing documents (PIO/P's): 

, . (a) a four-month course and practical 
for up to six officit.s" 
o -ientation knifertiI marketirg in the U. S.

.$]e.tivs ,andprivate agencies in addition to the fcur

4 rvi ro 14016(U~ FY 73). 
AD CC!S*r 9~r Ag Fet f~im Aveney to hivernatkona DaveIejoarGcwE,a M 
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(b) 	 Observational training in neighboring4.Iian courntries for up to six 	more high level officials, in addition 

nent Board, representing the Departments of Agriculture', Trade0Tiuance, Industries (Chemical) and BAPPENAS.to study and compare 	 The objective isthe 	policies and programs affecting theproduction, marketing and use of fertilizer in such countries 
fincluding South Korea, Thailand, Philippines and Singapore). 

(c) 	, participant:; to the FAO workshopon the safe, effective and efficient use of pesticides in agricultureto be held in Bangkok from September 3 through September 12.
 

b. 	 GOI Contributions 

These remain the same as provided in ProAg30016 (USFY 73). 

B,, 	Agricultural O:utputs ?a::keting Advisor 

The 	services of this advisor provided continuation ofs,'upport of activities as described in ProAg 30016 (US FY 73).His 	services terminated as of Augu-t Z4,
Cc 
 General Support for Agricultural Sector Developrhent 

a'd Program Planning 

1, 	 U.S. Contribution
 

Participant Training 
 - AID will finance up to fourparticipants for training for two rmonths during September throughNovember in the field of Agricultural Capital Projects Planning
and Analysis. 

2. 	 GOI Contribution Alust 3to 1916 

i:6 country
To-prodetAravel, per 	diem and medical examinaticjstok .thoGee qualified or .nbrrineted f3r participant trainingo 

F.'.e:a Cusp. GOWm.ea af Avley Ilat w 	Aguncy for Ja:"aol;onalD*v'cffnnt 

.____..) 'c 
 *AE,._..._I lf Nt"W.- ,_R_ 	 . 6 tA~. .. .. ______.____1i "DA 
" I 	 E

'tl IK
 



t -NV -MtAf . .. , 

at PUUU AIn" 49--n § Ihoo2o PA 31 0OPjhP,4=
IIM1ZRI 	 ND AX2 '. 

FIRt 	AS Tf DELATIN ff &Iw 
:-_I. _T oF AORi_€ , T 197J *. 2- !Melon No.---
9XI I AM .UWCY 0V THE GN9 2. Pimjs/Actiiov TWOCGVU T OP 

TH-EPUBLIC 7 	 ASSISTANCE 10 AGRICULTURE 

Fundini Summary FY 	74 Funds
 

1o 	 Inputs )/arketing ll510 
Inputs Advisor 57,560 
Participant Training 43 950 

Fertilizer Mktg (5) 35 50.0 
Sr. Mgmt Observ. (6) 7.850 
Plant Protection ( ) 600 

2. 	 Outputs Marketing 19.000 
Outputs Advisor 19,000 

3. 	 Agriculture Sector Development
and Program Planning ZZ, 300 

Agricultural 	Capital 
Projects Training (4) 22.300 

TOTAL 	 12, 810 
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PROJECT IPLEMINTATION 4 

ORDER TCHNICAL ASSISTANCE TO AGRICULTURE, 
. SERVICES Inputs Maiketing 

1516TAO h 	 L A.gpo: Symol " lAloAMl.nt Symbol mmd OChoe 6.. Pwds Aflood so: 
- 72-1131004. 	 3S-S0-497-00-69-31 IE A.l.O./w (EMsswl 
Ye 0bligis"eestove "of Pind (Me., . Yr.)Admialmolve Roevag 116AA110lon 	 Poe 71 7 6 /7360/ 3, 
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AID/Washington
 

lstimi lnneting (I) (2) (3) (4)51.00 , __ 	 ToldPreion ineasoe ,owsiouo Totalt Dne 

11. .,.i.t, & . Z800 _______ 	 _ .. .5 SO 
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ComeA. A. Countepart 

C~lwles . Other 

13. Mig.gi 14. Inluesigone aAvthe,.d Agest
SRefoyeoe 

This Amendment updates the description of scope of technical 

services (Block 19) to conform to current project plans, as 

requested,by ,AID/W." 

is. ~ 	 Signaeg~wi~.. .. Slwn..Wmw tur ae 1Nocesmy
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te 	 we 

Myron G. Swith - Chief, Agric. Diviilon •-, William H. Carter, Ciw er 
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Richard H Herr -Pro ram Zfi~jl 

i. For io ce,"ewpai countey: The ter I d "ieff 17. FP do Agency 	 S, Intemrt:ma Dqv*olopiM.e* it. D;e ; lsuaweoff6.I heisn we he~nrebedts v . H. Louise Himey
Mr. Soegandhi Soeryo i i o I1
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A.Us.,,, Swu*bAl Tdws S,,u aemb eed The joint project purpose to which these 
technical services relate is the establishment of improved GOI policies regulations 
and information systems to support a commercially oriented marketing system for 

&gRcu-urainputs,which in turn will have the logistic and technical capability to 
service at a fair price the farmers' needs for fertilizers and agricultural chemicals. 

3. Description 

The technician will be the principal USAID technical adviser to the Ga0 on all 
matters relating to the availability and use of agricultural inputs, principally 
fertilizers and pesticides, including effective methods to determine requirements, 
procure materials, organize markets and provide sales service to farmers to 
achieve the optimum profitable use of the inputs. A major responsibility will he 
to assist and advise the Ga0 in developing the national policies essential to 
establishing an effective profit motivated input marketing distribution system. He

feln Pagi 61 ... 

C. TOhIuiBMW (dl) DeMhm 
of Ms le* 

I 	 Adviser with special knowledge FC - 12 24 mo. 
and experience in the economic 
marketing and utilization of 
agricultural production inputs. 

° M2Doy Pt md DmuMn of Te.akk m SwWm 

Jakarta, Indonesia. 24 months
 
Travel within Indonesia and S.E. Asia as required.
(2) p.mes 	 ,qulmmt 

None essential, but introductory level (S-1) desirable
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A.Mio.Mo ,m) 

Tochical and Marketing materials 	and visual aid equipme nt 

a. Ilaewsin of Equiament and Supplies 

(1) By AID -S 4000 	 () By ¢e Re Com 

21. Special Povialons 

A. 	Thi PIO/T Is 9u4@ct t AID (wnthceting) (PASA Implementuion) vwpdleen. 

hires sudwied the temas of. ea0tract with a U.S. Smupler, servlce 
. Except em specifledly moulued by AID, or mhon Iw Mf ndew 


outherlsed under tIte PIO/T mest be sbcnod frem U.S. 8ose.
 

13. Except e spoulfcdly oluerinod by AID/W. I&*pnrcae eofmsmdiloa 0laurimd umdkr this P10/7 will b limited to " U.S. under 

Googrephie Code 000. 

C30D " boew,CW 



WW,I € I..,.LaJ 1 2-301 " 

. I AUITAHM O0 A03101U 5 epsU Nmetivs 

Deeel-i . ad Im efem" 0mqW h. * ftWa"0!" by i TO•M - bsIim Eq,,es, *sp.s, at e I uesuM. mdis api.ludmib3 

The tecduician will provide weekl7 repots to the Chief of the Agriculture 
Diviuiom, USUD/I douesia. 

Special reports as agreed upon between the Chief of the Agriculture Division 
and the technician will be prepared for the 001 frau time to time. 

A final written report ummarit f41indiags, ezper;encea and reomendations 
for further action will be prepared at the and of services, and sulmitted to 
the USAID, Food and Agriculture Officer. 

33. D.sWbsd 1 .IfSe(AddIWnsI hA murio. MOeM so A£Wedmud Age mud P PeWes# Cofterie w ,edW i Apsmv 9 
S.rw u.,y e.ek !SCO') 6W.e.S.ahmn" 

Bakground materLals are available In USAID/IndonesLa and in K/TEC/AGR. 
AID/V. 

24. MW8madIp oeCe.rw w PetedpeofA.g 1eeyv o Coie Cee, end 0e AID 

A, telehlps edReipmlbllile 
The services will be performed under the policy guidance of the USAID 
Director and technical direction of the USAID Food and Agriculture Officer, 

L.c..Peee1m C~MNWvv Ums OfiUduJ
 

Director General for Agriculture - Principal
 

C. AID Ud.m Offidds 

USAID Food and ASgrculture Officer. 
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LOSI.TIC SUPPORT ,

A ftelme 1w Laggifg &Wpw 

ad bohw~ h"MI Iehueft 

AID AID p I 

-1) Office .Sp.., z 0 T.
 
12)_ officeE"*Mgmt
1'21H'Iuala idl Ut.IIIN,, X 

_ _ _ _ K_ _ _ _ _ 

(4) Furnitue___ 


(S Housdeuld Equipmen 6ftve, e..i. 
____
 

"&j_ z. 
(6) TraeeanishCoop..etlee Coumfty_____
(7)li.,pew.r,. Seiwlese 

aps:&). g)re' alm tr 1n-Colntry taVe , _ _x 

j9) crtarIal services x..
 
i I
 

fill 

1121 

1141
 

(151 
S. Addiltmnl Pe.ilitlo Av-116o Pr Oter soo 

Incumbent uIll haw'ea, prvilves8 as direct hire emplayes , IncludingComnisary, Embassy waudical facilities, and' An. 3ince An1 services areproided under an inter-agency agreemint, they cazot fte guaranteed except
a3 that agrefent Is continued. 

C.C.m e' 
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PIO/T a OWu'uN.fl 
ASSISTANCE TO AGRICULTURE 

_Inputs Marketing 
.M" Ui. two to em0Uk" k my bink st a "0, WPA/PR fer. 

19 will be adviser to the Department .of Agriculture, the Fertilizer
Management Board, the BRI, the principal source of credit forfinancing input distribution and, as requested, will assist otherexisting or new entities, public and private, which may have a role 
in input distribution. 

In carrying out these functions in FY 73, specific cooperative targets
will be: (1) development of improved statistical reporting of salesand inventories and forecasting of agricultural input requirements;(2 improved reporting on performance of the fertilizer distributionsystem, identification of factors constraining responsive distribution,
and recommendations for policy consideratior. by the FertilizerManagement Board; (3) establishment of long-range training programsdesigned to upgrade senior and middle management personnel inlatest principles of corporate business and mr.rket management; (4)development of plans for a soil and plant analysis service network;(5) establishment of a system of representative pilot areas for testingnew products, concepts and policies prior to nationwide release;(6) review of pertinent legislation and regulations as to effectiveness
in protecting the consumer; and (7) development of fertilizer industryorganization for self-help in product testing and market development. 

The technician's responsibilities will also extend to providing
technical advice as requested, to the GO! and USAID in determining
types, quantities, and procedures for fertilizer imports. 

The technician will be available to perform work outside of Indone siawith the concurrence of USAID. These duties will include assistanceto the International Fertilizer Development Stoiff of TVA in carrying
out its assignments in Asia in fertilizer expertise, and (b) consultancywith other Governments. USAID missions and organizations that gather
information and/or perform work on fertilizer and pesticide relatedproblems. This work should be scheduled to :aot interfere in carryingout the basic assignment of the technician and should whenever possible
be mutually beneficial to all cooperating agencies. 

http:OWu'uN.fl
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O 	A.Il.. Ceueweg C Cou" C.Mrm M Service Agire'w " 
0.111Authorized Agamt 

E.I...I.d Planen. ,(l! 	 (I) ( (1 (d1 
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II. 

A. Dollars O~2__ sD0
A.I.D. -_____ 40v502 	 40v502 

Plneesino B. U. S-Owned
 
Leld Corr
 

Ceeptie A.Ceunteep. 

C'"triwIon . Otkh,, 

1. 	 Mission 14. Init ies a to Au i e 'dAl 

This Amwn nt updates the description of Bcope of technical serice 

(Bock 19) to conform to current project plans, as requested by AIDAI. 

If@ Clees. - hew office Smi :ti,'.er0w.m Dote fore11Neceae, Clowenees. 
A. The specificenes in te P,4 e*W technicully e qut41 I Pid. for he erelis ro4vestedIA_ able 

~r'on0. S .th- Chef, Agric, DivJLon iWiLa . Crter -He 
C. 	The nq Iwork lies Wtha puvi 1W of the log, 0icandW
 

Richard H. Herr 
 -prga ~ffice 34%t ______________ 

16. Pe d.. aesrelng seamiryo The tees tifts~m 1i. per the Apney for Intameliend Devolgpmeetseo f imama e bwby oe" ft %I o1	 Dah ofIsaC 
H. Fegandb4 . do o 	 '"-- --

s ,.,,..ziv [Title: Deut Dirim/
 
TpnDe Gelel forAgrimiatw ic:.p, ofle lr 
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SCOPE OP Wal 
19. lo 	 d.w..I.. Wn 

A. 	 a. e, eIe uf44eb TeSimlI g e wevfweb.10ad

The Joint project purpose to wbich these teobnloal services relate is the


niititution of iqroved 0OI policies, practice*, and oomuera l systems for
hadliflts storage. mlling and dist&ibution of agricultural products thatwill reduce marketing costs and margins, to the benefit of producer incentives, 

consumer prices, and export potential. 

B. 	Description. 
The technician will be the prinipa U8w advisor to the 001 on all mattersrelating to marketig of agricultuml prodution. He will work with officials ofthe Departments of Agricultures Trade, Industry, MI. BULOG, BAPPE£, and the

private sector both indvual and in *a groups 	addressing specific narketinoblem. ajor esponsibilities will be to assnit the official agencies(1) to 	analyz the present zwketing systes and identify problem areas restricting
agricultural production and/v- causing exessive domestic conmmrs or exportpriessj (2) to develop cooperiative y and reco nd policies and practices to orom 

(Conti,d)
C. TIm hsm. 

(d4 shmes&& 

1 Agricultural Marketing Advisor FC - 11 2 n 
with special knowledge and experience
in agricultural output mrketi 
policy, program development, marketing
fiance and private sector developmnt. 

oml 
Jakarta, Lndorwniawith travel in Indonesia and Southwt Asia as required. 

£3 Dv$ , Peer s~ywim TGMIcIM* $SI* 

0), LIng eqdw
 
None essential, but Introductory level (S-1) desfrab.e.
 

(4) Ainm. 	go C..neOd hemeal 

Secret 

0 Opine W" INs P6. eom mpo. b .IaC3 n 


MtUAID $409502 Oi or cms*$CMv
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In Wish to en to I* pm 

0Ouu 

seCmo 

Xbrketin 

00 a 

' 

7to apl 

A. I f (2) 4)11mid Is,.__ 

NI 0 XI 3 

3. Flmning of Equlpinat and Supelles 
(1) by AID $ 	 (2) B Coopereaing Cnwt 

2l. Ipeciel Provisions 

lentation)A. This PIO/T Is selet to AID I= (PAMA Iuple relA elens. 

.	 Eammpt as Speillyl ustkeslud b7 AID, v when eal hire Is omutb.4ad under theteems of contract with a U.S. Supplior, ervles 
eufikelgd Under this PIO/T mu+ be btaimed 5,.. U.S. sewees. 

o 	 c.exept a epsedv wltheq mied by AID/W, he wurehose of eemmedities authorizld ens this PI0/T will be limied to V10 U.S. uds 
Oeeplie Cd,0oo. 

o 0. Dike (tfw.e 
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Tbe FAS techaician Vii provife veI reports to tbshe at asth Agricutue 
Division WID/Indo ia. 

pecl reports as aged upon between the hi of the Agriulture Division and 
the PAS tchnician will be prepared for the 001 from tim to tim. 

A final report u fi ings axperienoe and recommndations for further 
action wil be prepae at the end of servi"e. 

3LSnroag dIIoa. n V4 ftIm'I is uf waU is A.l&ISWd APOm d AP uee Ca~memw Whffu l b A am.r,' 

sengawew foma.. Io6h 196C() dlM&.) 

USD is assisting the W0I in Iproving its agrioultura mar et vyftew in 1uMport 
of accelerated agricultural production programs. In addition to assistane 
requested in this PIO/T USADM funded a recently completed Ric Marketing Stu 
which is under the reponnibility of tbh Incumbent technician for evaluation and 
implemntation, a appropriate. 

Backgound materials are available in UMIDfIndonesia 

S&. IuWSaMbp of Cu.*.Os o P.Imlpoqhe . Io CeofHq cow" md to AID 

A. IhM&OWNW 6d NVSP..IhbhWf 

Ths services wi be perform under the policy guidance othe USLID Direto- and 
technical direction of the UU&ID F &A Officer. 

L Ceepmoa. Cwt Uda OfWdd 
Director General for Agriculture; Panagin Directors Directors LL13Directei, 
National Institute for Export DelomO at and Special Aaistanb to Managing Director 

C. AM IUdi OCid 

VUID Food and Apicure Officer 
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( ) PO,i 	 __ _ _ _h-e 	 __ 

e ,i, u(5) Heusdmuld 
T~NOWA0 

lUMlmds, 
Coft,e 

U 
,CIWOR 
P .. 

of. 
_ 

.is) rqw 	 x 
(4) 	 Trm@ile Is eu g Cov
 

(InMovpr.e SeOVIGOO 
 ________ ______ I_______
Oia 	 (1) PAP.Mm and In-country taval ,_ ____ 

(9 -3.cretaz'ia servyices z ___ ___ ___ 

112) I
 

L Addiflowel Pew~llflo Avell Pri Odim $oes@ 

Incumbent will have the am privileges as diect hire eqloyeess Including 
Comdesary, Embasy medical facilitie and APO. Since APO services are 
provided under an interagency agreent, they cannot be guaranted except as that 
agreement is continued. 

C.COMeete 
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497-11-110-189 ASSISTANCE TO AOEICULTRE 
Outputs Marketing 

18 ,,,.,O . e,,h.,,ul,, vuqurd h mT behdl. u ui. a o'o WPA/PR #ee. 

Nlobk 1.(Continued) 

identified problem, especially those relevant to maintaining
producer incentive and realistic consumer prices; and (3)to develop
program vhich will result in the formtion of administrative and 
physical infrastructures capable of supporting GOI agricultural
mreting policies 

In carrying out these 2!unctions in Fr 73, special emphasis will 
be placed on developing and implementing more effective pricing
policies, improvin marketing financing, improving arketing
information programs, increasing the O01's competence in forecasting
major marketing problem., and assisting in resolving inter4-nsuLi 
mrketing problems of potential surplus producing areas. 

Assistance to the coarcial trade will involve (1) identification
 
of problems subject to resolution by offiefal policy; and 
(2) identification of internal operational and management problems,
and assistance in the development of training programs required to 
increase the skills needed to solve these problem; and (3) advice to 
the private sector on the t aM nunt..y-of Psical handling mid
processing facili te to Indonesian condit l which are 
esential to formation of an effective arketin system 

The technician's responuibI1it;es iLi also extend to assisting
the GO and U.S. Mission in determining types and quantities of food 
Import requirements and in advising on best methods of procurement,
transportation, handlings, storage, 4istribution and final consuaption
of U.S. financed commodities to assure their effective end use. 
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"O/T PROJECT IMP LEMNTATIQH . N 1 t~t He. ad This 

ORDE"ECKNICAL 497-11-110-189, .,
 
SERVEES Assistance to Agriculture - Inputs Marketing 

(Ouality Control
M 5-. Ap,.-_'sn SymW1 VA.Alleftot Symbol and we 6.0. Funds Alleled te 

72'- 1131004 54-50-497-00-6(031 ! -ft A.I.O.WAu1sa.e.OE3 
F. ow an Sat s ' 'iL F.dig W.f.0bo.,YYe.19.A. G,3 _-vite to cAdministrative RervinveO*. AX-7, rr. lavosemp Doeeue IPm otion date of SGvIGS ".... ant..L12. 8. 

s. 8/11i,3. 0/7 9..10. . .e.5' A etI en Peil"a . A ... 

D3A.I.D. Contract 13 Country Contract I!Service Agreement Others 
10.B. AkMsoized A -nt
 

AID/W ___ 

fIitimated F sin.ng 
____ 

(1) () 
___ 

(3) (4)SIM= RP 417 Pmelou, Total lame Deea.. Total to Dae 

u A. Dollars 10,900 100900 
A.I. 

0. O.SAd
Flnon.g 0 4.w
Local Cuwemy 

12. 

A. Counterpartc oprotng 
 -F 
.Couty Trust Fund
 

Cnributions a. Othe 878o 000 
 P 878, 000 
M. Missio 14. Instructloie to Avutor g d Agent 

Referenes 
Enter into appropriate agreemeat with governmental or private agency
for services described herein. Suggest State Quality Control Agency
North Carolina as £irst choice, National Fertilizer Development Center,
TVA, or agency with comparable expertise. Although PASA preferred. 
personal services contract may be used. 

1I. Chosm, - SheP. Of I . mbol, Sipoture and Dot Far ll Necessar....y Caoranesa.
 
1fyiee,10Gboe~ eVrk*aetedmcncllyadequate 
 S Funds for Ow sorvic@2 requested uouEp', 

.th -Chief Agricultural Division Willia" H. Carter Cont 11er 
c. Tb. aces of work lies wihin .%e purview 0; the Initiating endupprowrd Agency Flrowcuns 

.R&chardHerre Ac.'nRPogram Officer, S 
E. F. 

16. For the Oepratlng eoun The term On corwi'ons tie Agepny for knt otlonal Do lelopmIt Do f o.f SignatursA Richard Harr"
 
Mr, Soegandi S r Amidharno /cr 
 6/29/73 

Tiet Director eaera for Agriihure Tn. Acting Program Officer, OF 



i hra ,,.a . ., - " 49 7 - 18 9- = . ,-M P7 " . . 

I 497-11-110-189 

19. 5b Y 

Assistance to Agriculture - Inputs IMarkotiAE -(Ouzilty Control)-mn
SCOPEU OF WOMil.m~aSswi 

A. 01. ' # h do TdetIlwvem *a a Used EstabH shment of improved quality control andother regulatory functions in the GOI 
keti 

that will insure that a commercially orientedsystem provides fertilizer and other agricultural inputs to the farmer,(See page 6The technician will analyse the regulatory control system for the marketing of
)
fertilizeran it now exists in Indo= sia. He will then develop with his Indonesian counterpartsrecommendations to improve existing or establish new laws and regulations, organi.sation, testing procedures and enforcement programs. These will be designed toprovide for the establishment of an efficiently operated and effective regulatory systemto control the orderly marketing of fertilizer. 

Specific attention should be directed toward development of a system possessing thelegal basis to ensure the proper labeling, packaging and selling of fertilizer tospecifications and in a manner that will be in the best interests of the Indonesianfarmer. A description of the Indonesian manpower requirements and costs of 
C. T"e-blela 

i FertiLizer Control specialist (91 f sohu. 
0d)Dan"" 

knowledgeable in both the laws 
and analytical procedures 
necessary to establish an effective 
regulatLry system 

2, 100/mo. 2 mos Jakarta 
1/2 me U.S. for 

report 
completion 

M)Dw Pat and Pwlen of Tmcl~.eas' Snkes 
2 1/2 meg. total 

Jakarta, Indonesia with in-country tavel as required. 
M Lag.iqwiaumsqs 

English only 
(4) Ams ft Ch..rnvd lameta 

None 

0 0010111611. 0 ill IM WIN Net adde Aapn~bse 

. Itne d Tdwko imses 

(l)IvA-$See Attached Budget l s " . 
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utC , ,Jo 	 arkeo!L LQuail bCosid 

SO samples 	analytical coats for independent $250
 
checking reliability of test, made
 
by local agencies. $5/aample
 

30 copies Final report 	reproduction and $200
mailing costs. 

L. Pinengn *f#EqwjPlft Mupp00(1)BY Aro. S 450 md 

2. Spew .(2) By Ceweoh,i Cemue, -

A..TMItPlO/r Is'A1e0 to AD (cew'rmclwn) (PASA Implemoseo*,l,) togvlio, 
58.Euceptgeemocifeledl mSAauzod by AD..AID#lier.,aeeaIden oee 
h. I. meeofend wtdmr Is teems of o oevetoIc U.S.

P1uth/7 mostdP1O. m"Woebuder
b &bisF U.S, soweg, tabmboe.UC. luesgepe'el S.'ely ", ,,."dr ft .e 	 00. owec brbyAWAuh pw m S 
deaedi wead #sd PIO/T will be 'linsedSofIe U.. su., 

(3 0,0th (eeoa. 

http:4917;.11
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*som or -8 , •4ftSL by Comee-I-I aml"ef OL ,sIias :,pwof=o 
Na frequency W,#16ti; of reports. OW Wry o""Ad"sm*ginnow) 

The technician will provide an overall schedule of work 'to the Chief of the Agricultural

Division USAID/Indonesia one week after arrival in country. 
 This plan will describe
 
the intended course of action the technician plans to follow to achieve the objectives
 
outlined in Block 19.
 

A progress report will be prepared midway through the assignment by the technician 
and submitted to the Chief 6f the Agricultire Division for review. 

A final typed report (including 30 copies) summarizing the technicians findings and 
recommendations in accordance with duties set out in Block 19 will be submitted 
within 60 days after departure to the Food and Agr Officer USAID/Jakarta. Ah 
acceptable typed draft of this report will be left with the Mission prior to the 
technician's departure from post. 

32. hSioorou lnform.e (Atio(Addtienl inafamolon #I AW. ehead A Iif d Pr q.ictfw Cm 'gtgv or Perlttipmnky Aill if
A~sea8Wy asa&nfinme slach 1t.C(4j elmN) 

Background materials are available inUSAID/Indonesia and EA/Tech/AGR/AID/W. 
Reports also available through the technical committee of the Fertilizer 
Mdanagement Bard. 

SL.bltleamAIP Of CeWwee W PmWN6pellm Apas06I. CpaI Caunv and to AI 

A. latInmapsmdERspemebities The. services will be performed under the policy guidance of 
the USAID Director and Technical. direction of the USAID Rod and Agricultureofficer. 

L Coopeeung Coomf, Lielsa OffiSe 
Director General for Agriculture - Principal 
Head. Technical Committee Fertilizer Mgt. Board 
D ea , Research Institute 

USAID Food and Agriculture Officer 



--

AI D t . - C e c l a raC, I , I N T N o' ' o ving C .
 
"_nn497-189-Z- 30
WIDithO- Indonesia N. I P.. of?.5 7 -..Peolos/Amivitir No. and Tide . .. 

PIO/T 497-11-110-189 
__AssistarjQe to Agriculture _nputs Marketing. (Quality Control) 
2. Logsti_ L.fISIC SPRT _G3.P.•~s . eiH SbPO* Kind Ft.. teed Cusmay 

A. spec Items (1.n OW" b eel , iW^ ft 5I5dai @*how rNsupplied SW
 
mory noa& qwmiitewlw, Uminseaterial ad inisa MAW~
 

ha ~~~~I C.
"C "'=~a9N1111Co. 0esopr AID gif' 

(1) offic sell, X -Cox T
f2) office EqUlpeen X 

(d) Puitw.
 
Houehald Equipmmt R&l..)c.)
IW. 

(6) Tra, spottim in Cepete't"n Cominiy X _ 
U7) Interpreter Services 

_ 

Others () In-country Per diem 

Jill_ 

113) 

B. Additionel FacllitiesAvdidle Pusm other Seures 
Technicians will have same privileges as direct hire employees, including Embassy
medical facilities, commissary and APO. Since APO services and provided under
inter-agency agreement, they cannot be guaranteed except as that agreement is
 
continued.
 

C. Ce - e'"
 
The 001 vil provide full-time Counterparts that will be responsible for

iMplmentation of the program developed by the consultant.
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Assistance to Agriculture
(u litv Control) - Inputs Marketing 
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19 . (continued) 

roperly labeled and in accordance with internationally recognised 
roduct specifications. 

. (continued) 

operating the recommended system will be included, together with a 
ime -phased plan for implementation. To the extent feasible, the 
I-ecommendations should distinguish priority or minimum essential-, 
steps to be taken from those that are ancillary or postponable. 

The recommendations will be presented to the Technical Committee of 
the Fertilizer Management Board for further review and action. 
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Assistance to Agricu 

mainatedBucizetfm-_ 

U S. Dollars 

Salary and benefitsPASA overhead (25%) $ 7.00o 
International travel anld per diemrCommodities 1700and report reproduction 450 

Total 10. 900 
RuPiah (from UsAID-admini t,,,d 001 Trust Fund) 

In-country per diem (@ $38 equiv.)n-country travel Rp 850, 000 
28,000 

Total 878,000 

SM I 
r2*arket, 
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mw,.j,* .rowootgaion r&s.lqleiet 
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SA.I.D. Coantott 0 comm Cw--z 0 Svimo A0oemeot 

AID-Nashington
 
L Fn. .l"n (I)
Esmo (2) (3) (4)

7 Prvious Told incres. Doer--. T to Doe. 
u . A.Defie 12,500 12,500 

A.I.D. 9 -- -PFlnckciftI 6. U.&,-ovm l ''
 

Lecd Cwr" 

Coampmeeine A. Counte at 

1Ttae -uuI .668,0 1____p. 668,000$3.ion 14. Iftst-ctienpr l AWqatorod Agent 

Contract with private goverment agency that will provide erv es as
 
described herein. ggest International Marketing Institu ae,Cb Idge
Mass. 

0aS-ne -.Show Of SIn0tu, d 0D1ate f(W oi NO5WV ClewonCos.A. 6felooIn ha seope weligeteelmleily odoemote B. Fundofoe hoamicos rtoded I -

th,ChiefAgricultureDivision c llin H. Carter, onor
hou IvTo iih -ine of the Init" flee end 0. 

Richard H. Herr,_. Program OfficeFr.- - -.-,
 -

16.11e"WF. 0.eeuing umOrn~1 
soedot IM.I eo hereb; 

The to rugeseditlenaim 1. Pert0" Agoney tom1010%m Do"!ogoi Ii1. Of llsdMMtoj 
Kr. Soegaztdhi 3 hAM f3ca (H ~ 217

319ftr. a"d job:( slgoeo: 
Title Director' Gemer I forAgriculture vti.. Acting rsg Officer_____ 
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CMDeig (: 497-1MP-3- 3 I Few a of 6 p"w/ ' : dPl? j' - :	 497-11O-0- r , 

Assistant to Arimltme .. Inputs Marketigg olm.ameat Cow $.) 

SCOPE OF WORK 

At 01S. e w'_ W Ow Tftb.mi lS wc_ m l V. : Development of ft cadre of erson uel ,
 
ia the grIculturi inputs sector trained i advanced techni . o peonne b ,, s
 

a
,,amsot 	management. This core Is expected to influence Izprovement of policy9 qe of agricultural inputs and assume 	 .ffectingstrong 	leadership in the development and operation of an economically sound comercially oriented system capable of serving-taI.I- pr-ice, the farmers" needs for fertilizers and other agricultural inputs.A. Description: The contractor will: (1) design and conduct a series of management
semnars In Indonesia (as further described below) and (2)recommend a lonr raenszmsent training progr~Tm for the teget roup of okficis based on his analss o theRic liituation. The Indonesian o fcias to be trained constitute a small but influential.core of senior and middle level executives (government and private), responsibledevelopment and effective implementation 	 for theof policy as well as satisfactory operation ofcmercial units respumpible for the purchase, distribution and use of fertilizers, pesticides, 	 credit and otgeuinputs essential to support an orderly and sustained grovth of foodproduction.
As a first step toward implementing this program, the contract specialists will conduct inaqnty (totaling15 days of instruction) as follows: (a) A courseseries 	of seminars 
o tree tofu as uainfrLteen to twenty seaior executives ioprinciples and
 
control, and marketing. Course material an psenao soud be such as to bold the
attention of top executives for at leasthree days of Intensive study and motivate them toInitiate organizational improvement. (b) A course of approximately twelve da2y' duration 

C. Teelbail. 
(coult) 

(d). e1mv 

1 	 Specialist in finance experienced $1200/week 3 weeks in Indonesa
and qualified to teach basic andadvanced techniques of corporate

and business finance.
I 	 Senior management specialist $1400/week 3 weeks In ladonstsaexperienced and qualified to teach
 
basic as well as advanced techniques

in corporate, personnel, and market management0)Dai Pm .sd D mflg. .5 ?wb.h.i'*Seieis 

Jakarta, Indonesia, 3 weeks
 
0) L sg eqdkma 

English only 

(4)Am. #*Chassilki h~wmno 

Name 

*Includea all benefits and overhead, prior devel.ment of course materials, and report
preparation In U.S.. 

(3 	 WIN I m1 Me 9. Pmlud ft Ampmw Teb.*m. 

S. PMMbs 81 T.d ssI SaWlW 

)yAMM$- See attached budget a3or swem"be Iben 
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Asistamce, to Ariculture - IUr t. Ntrketilug Ou s) 

A.~( ULsmeed _R______________lI 

Course reproduction costs o50I ncludes ftnal report, 
Long tern plan, plus 
materials needed Sor 
seinaur series. 

30 Sets books and other materials 4 700 lieteriel will be bound 
needed for course if possible and handed 

to each student as aue 
complete set. 

Shipment of materials $ 200 To be sent wherever 
possible through APO, 

I. PF.gIRngt Of Equilpamt d supplies 
(1) By AI - S 1400 (2) BY Cs.oewpq Csvnty. None 

2. spaelI Previsons 

A5.Tiis PIO/T is ulbject %eAI-I . OR Me e . contracting 

L5. Except s spcifiedl. iioedgd bMrs,is go"uIlssd gndne #h taums * eSWst wib U.S. Susler. serviesm by AID.r wiMleel 

euibevlmd undw this PIO/T must be obtined fes U.S. sosews.
 

C. MKseW em uSP..Ii"ellY Wolsesd by JD/W. 0s pugrese of euaineditle MheWId Wader Oids PiO/l will be tlmited io the U.S. veds 
Osagqhle Cede 00. 

(3 ILOt&t www 



the teeblicama will forward to the Chief of the Agriculture Division, U!DlmO~domefi, 
ue rath beor arrival a complete set of mateuiala to be presented dairiag thte seriesof amofara. 

Detailed course outlines for the weeks activities will be submittedAgriculture Division on the first day of each week of instruction. to the Chief of 

£ final report seumarizing general findings, evaluatio, of etfectiven~tess of teaching,
and future course of action wll be prepared prior to departure from country and submetted to the USAID Food and Agriculture Officer. 

In addition, a detiled longer ter plan covering the recemended training preram for
 
development of Senior Executives shwuld 
 submted to bethe Food and Agriculture Officer 
no later than 3 days after completin of the seemiar series. 

Dackrond mterals are available in USAZD/ndo eal and in eIf ech/AsroAIDNl. 

m sM.,p nd Cmv..,3d Rsl, . tv P ,ttu ,-,iut Awey'Is Csaeetug Csv~tn u lltodA. 

The services rill be performed under the policy guidance of the USID Director and 
technicgl dirtio of the US&ID Food and Agriculture officer. 

S. Csspmwhu Csm~y Liaos. Wid
 

Director General for Agriculture - crancmpal
 

€. LED ids..n Uhdde
 
rd oood fficer
and Agriculure 
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J .O/r , 'o 97-11-110-,189
Asevia-, to Agriculture - Imputs, Haeting C s)s 

LOGISTIC SUPPORT 

~. PIai.. h L~hW.i~p.to Kwd 	 Fums Leed Cu.... 

A. 	 esll How. EAMeW i GplIOub 00~m~ * wet 5ff U byI~
Owls We& qniW~ftwief Ikssu "W~ish Ord *001asbessi
b 	 C. "COMess") AID CooPsdCs 

"1)cties ___,, nu _ _ I 

IVn offi Eq opst 
I11 N'aunna and UwIIiti.._______ 

x 
_____ 

(d) Fumlwe.. 
ES) Heei.d Equlpuest WStavs.. Idvg/l., ste.) 

_ 

__ 

_ _ 

_ 

_ _ 

_ 

_ 

_ _ _ _ _ _ _ _ 

(6)TiesoWst1m I CseWeflnt Cfy ,X 

7 Intfeeretet Swhlwas 
s0b (p) Per Diem and In-country Travel 

wpm*) 19) Secretarial Services 
'_" 

x 
z 

am 

(15) ________ _______ 

IL Add~flenel F68iI1tIes Aveie~16. m Olb Swee 

Technicians will have same privileges as direct hire employees, including Embassy
medical facilities, casmissary, end APO. Since APO services are provided under 
inter-agency agreement. they cannot be guaranteed except as that agreemeat is continued. 

C. Comet 

001 is responsible for provision of all training facilities, logistics, and Incidental 
local costs for conduct of seminars. 

The 001 will establish an Operations Cmitto to organize sand conduct the described 
training progrm. 



,p.=,=.. .. .. ,_._i____-_____ 

3. 5 setmdflls 497-1U-1189 

Assistane to Agriculture . Inputs Marketing 
(Management Course)
 

bases Use~ hm ft segmgga M a PlOw PA/PR bin.
at Meqs Iem b"hsw o 

for up. to thirty top- and middle-level nenagers of finance, logistics. 
Lmarketftno and sales divisions in techniques of modem management withpractical application to their responsibilities. Training materals should
include case studies relevant to Indonesian conditions. 

Based on contractor's experience and observation in 6onducting the above 
seminar series and onIndividual consultations to be held with selected 
senior executives, a keport and recommendations including a longer term 
trainiuS program for management improvement will be prepared (see Block 22). 

EST IX AT ED BUDGET 

U.S. Dollars
 

Personnel Services, Including overhead * 7,800 

International travel and per diem 3,300 

Conmodities 1,400 

Total $12,500
 

Runish (from USAID-administered 001 Trust Fund) 

In-Country per diem (@ $38 equiv.) 4tp. 669i00 
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mTERNATICNAL 3EVULOPIIST
 

Til,T PROJECT I1IPLEMUMTATiM 4, 

GVERM/TECHNICAL ASSISTANCE TO AGRICULTURE 
SERVICES Inputs Marketing , . 

43A.1"196asa-5-4-97-O0-69-a6'iRWQTad- 5 Apirroleh syniil 	 6.A.Lidlett lymbad end char,. 6.LS. Pqmd Alloted "oI72-11Loo0,4 J,..p 
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ol Adimissiketive Bsaorvetion 6jlpkmvu~lv4 Douo-no From 71!U T. I M 
9.A. 5onvicsr to ilar? (Mto.& Dey. Yr.) 	 19A. Caplton date of services 

endW ________________ 	 W0108)"'Yr.) .1/31174 

VA y2ocin CWcprelng Portlclpotng Agency
jj.A.I.D. Contrcc: (3 Ccxrdry Contract I~Service Atirsmnt 30th. 
10.1. 	 Authoried Agent 

Esilmoted FinncIng ) (2) (3) (4) 

= Previous Total Iavocz. De&*ulo TowI to Date 

A-I.D.--..
 

B. U.S.-OwnedFinancing 
Local Ctmncy ____________ 	 ______ 

A. C~e,atrp 
Coolgtoing
 

Country
 

C 	 ,ntei B.,'ulOws Other 

13. 	 A1,1i684 14. Insrn:ctllmn to Authorized Agent 
Refevences 

.
 
,-	 -'- -..... 

15. 	 C 119Mncas 4~ha Office 4ym!: l. Signalure and Date for oil Necoesay CIeuracC3.
 

nt of wark: are , . . ...
adequate S. wru Ice then d re availablek:cIlly ...s c 	 o -,. w f I o h , t atn.l.*-


___Wii_______,________ne.)h4 4 ro ri m ficeioI* Rxonacl..Sj tn
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ASSISANCZ TO AGIUCULTUE . 1,,,t, Varketing 

RMP op WOK 
I.Obe,ftee wImWh.I TedaloaI $law. wftioLkeservices relate is 

The purpose to vhich theme technicalthe establishment of improved GO! policies, regulations andinformation systems to support a commercially oriented marketing system for.ri. agricultural inputs which in turn will have the logistic and technicalcapability to service at a fair price the farmers'I needs for fertilizers and~agricultural chemicals. 

B. Description 

The technician will be the principal USAID technical advisor to the GOT on allmatters relating to the availability and use of agricultural inputs, principallyfertilizers and pesticides, 

procure materials, 

including effective methods to determine requirements,
organize markets and provide sales service to farmers toachieve the optimum profitable use of the inputs. A major responsibility will beto assist and advise the various GO! agencies. including the Department of 
C. Toeuicie" 

(1) (5n)lm (b) l Fegom)Cd 

Cd) .'e*em 

dwS1 Advisor with special knowledge FC - 12 7 mos
and experience in the economic 
marketing and utilization of 
agricultural production inputs. 

CZ) D. Post rad Cmigm of Toakmclhm, Su lns 
Jakarta0 Indonesia
 
Travel within Indonesia and S. E. 
 Asia as required. 

None essential but introductory level (S-i) desirable. 
(d)A';mo te Claifid oeumlagm 

Secret 

M Dkwads. l ( WaillI M Mo Is Foam" t Aagwqmy Ibda91a 

S.~~o llwI~edlam sewlew 

WS;Y11b.5 55,560 oreeaf WN 



ASSSTANCE TO AGRICULTURE - Inputs Marketing, 

AIDw &re• d ft Fhi 19 ad trae h6 tsaimd isCNPW60Vwi11-0 11 r = 0uveusio
SL 1sepmat upSplies bliolatlft As 

of ise ewfse 

Te, ,hzical and Marketing materials and visual oid equipment 

S. Pi1nancing of Equipwant and Supplies 
(1)By Al,- S 20000 	 Illy Copeig Cowley 

21. Spocial Provis enis 

M 	 A. This 1010/1 Is subject to AID (contractinh) (PASA impleeneiti) relliens. 

srvices 
at B. Except as rpaifically utbqpwimed by AID, or ofien locel hire Is outherisedundsr *6 terms of 0 conact with aU.S. Supplier, 

etheriled .ndr this PIO/T must be ebtained frem U.S. seutes. 

this PiO/T will be limlled te he U.S. underel semmedities e iuted wander
CO C. 	 Except as trplficelly eulhrited by AID/W. the purchae 

G4erqahle Code 000. 

o3 D.otha tasc~v) 
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497-189-2" -mi~ veIso6ppI.ASMSTA 
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.ICE TO AGRICULTURZ - Inputs Marketinig 

ftm £IYJesf*CommonaywfPwtlelo ,.wa.mmyW- h1fpssin m ejapf t 

The technician will provide. weekly reports to the Chief of the Agriculture
 
Division. USAID/Indonesia.
 

Special rep.orts as agreed upon between the Chief of the Agriculture Division
 
and the technician will be prepared for the GOI from time to time.
 

A final written report summarizing findings, experiences and recommendations 
for further action will ba prepared at the end of services, and submitted to 
the USAID Food and Agriculture Officer. 

2L.Sacbuewud Infornictm (A4Iftb.IIG inwmafkjm oan W ftAhwizei Avat OWdPepa.w C.wtowem w ftlt~whpsL INAmuSSMY eraS fCr.'!Cc Clock 11%.C14) dA".) 

Background materials are available in USAID/Indonesia and in EA/TECH/AGR, 
AID/W. 

2&. Rtloler~skirt e Cmv. eaeft (f Pae uing Asmey~ is Cepv~eIv. Combhy ad %eND 

A.~ e,.lse.~ ~ eRelp r sVIlM1l1J8 

The services will be performed under the policy guidance of the USAID Director 
and technical direction of the USAID Food and Agriculture Officer. 
I.Cop aWaq Caiwi% Lhlsm 00(31.ld 

Director General for Agriculture - Principal 

C. AID IclumC€ ile
 

USAID Focd and Agriculture Officer
 

http:00(31.ld
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.. ASSISTANCE TO AGRICULTURE - Inputs Marketing 
LOOISTI SUPPORT

JIL Pevowaiuso &.,wode*.ebp~... 

A. Specific Ihome rimonI "X" M.4FplIc41 -bfo Kai 
I* glod From Loadi C".may

entlv et.- w 09J SmPiled ByUvoe,aqfliflcatrn, met asterlak and lepiso beow
k C. "Cc anomn A A , __") 

A__D__ _ _NAID 
Costr'.
 

L5-"-"Czh l EqI mf p " A fi.-f. 

(6) Tromelpoelatotln In C4 ospetvlno Co rhy
 

Pptre l ori '-Coun,; ravel,) ___ _. 

TIM

5. Additianl r~~ II,, Avoj~sbi, From Other Sources
 

Incumbent will have 
same priviledges as direct hire employees, includingCommissary, Embassy medical facilities and APO. Since APO services areprovided under an inter-agency agreement, they cannot be guaranteed excpet

as that agreement is continued.
 

C. CewmW otz 
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PIO/TASSISTANCE TO AGRICULTURE 
I _ I Inputs Marketing 

19 B2 Agriculture, the Fertilizer Management Board and the BRI, the 
principal source of credit for financing input distribution. in developing
the national policies essential to establishing an effective profit 
motivated input marketing distribution system, 

in carrying out these functions in FY 74,wvill be: (1) specific-cooperative targetsestablishment of long-range training programs designed to 
upgrade senior and middle management personnel in latesi 
principles of corporate business and market management; (2) develop
ment of plans for a soil and plant analysis service network; (3)
developnent of plans for quality control programs for fertilizer 
and pesticides; (4) establishment of a system of representative pilot 
a-eas for testing new products, concepts and policies prior to 
nitionwide release. 

T ie technician's responsibilities will also extend to providing technical 
ac*vice as requested, to the GOI and USAID in determining types, 
qi antities, and procedures for fertilizer imports. 

The technician will be available to perform work outside of Indonesia 
with the concurrence of USAID. These duties will include assistance to 
t'hc International Fertilizer Development Staff of TVA in carrying out 
its assignments in Asia in fertilizer expertise, and (b) consultancy
with other Governments. USAID missions and organizations that 
gather information and/or perform work on fertilizer and pesticide 
related problems. This work should be scheduled to not interfere in
carrying out the basic assignment of the technician and should whenever 
possible be mutually beneficial to all cooperating agencies. 
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ORDER/TECHNICAL 49711110-189 - ASSISTAC To
PIO/T PROJECT IMPLEMENTATION Av111t0 'flue 

SERVICES Grain and FoW ProductSERVCES azketil
 
11111MIUUION 5 ApytuyloticreSymbl 6..Alletmeat Symbol ow Charge 6.3. Plwils Aeld te 

7 -=., do 454-50h97-00-694 I A.I.D w m,es..s 
T. ohicia$14su. Fom~ins Poiled W2e., bar.,Yr.) -

El Adminisrtlvv Reservation . implepwriin Desumrc Frm1 .to s,,,, (U.., ,,Y,. I ,V.. Ida% of somwe,,I.A. Sovicv, Continuing wvk C, To-

&twoTs- -- I9 .I. 9/30/73 
Coereng Prtlipting Agency 

VI.A.I.D. Cuatact 3 Country Contrect 0) .eeric A#g**nmnt 1Ctar 
10.D. atized Agant 
LOD t1hrouih USDA
 

SIX_ Pmviee Towi inmo Decreaie Tetol to O t 

&dXI ,M A. 0.otws 19,000 19,000 
A..D. - .-..-

B. U.S.-Owrnej 
Local Cumncy 

A. Coeunterpart 

Country
 
C~ncribuvaian B. Mahr
 

1- _ = = _ ., ,_.-. ..
 

1. sl.. p. 


15. con:.e. - eflea 57=1 lornacture 7.9 C f r. ell Necessary Ch.Trances. 
;il 1. he o work era tec~nicaly stequate B. Forels for tb. se,, 1111Iab 

'011 t.h -Chief, Agria. Division WilaH.Cnrle 

C. et %wcr' I~ le of tei'u O controer 
Ron&1d B. Be t~o rog' office__ ____ ____ _

an16. P52 the ceefarati 19 c~ouIfty VM~S Conditions 17. Pulb Agency fir Intfir*tilnol Devepisant 180%o ieor 
see, f. htioin C* ol~rehyley. 

Mr. Soeganehi $O.IS rk h&. 

Tlet Dirrnctcr General for Aariculture _________________Iart 
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I'm/Ti/AMe W.. -a Title 

497-11-110-189 ASSISTA=K TO AGRICULUM Outputs Ildmtivg 
/tw OP "OK 

I& SSG" of TeasksSIsovI 

A. ObteWv 1W wigh bs To" mief~,m anm beS Osud 

See continuation page 6. 

The techniciaa will be the principal USAID advisor to the 001 on all matters 

relating to marketing of agricultural production. He will work with officials of 

the Departments of Agriculture, Trade, Industry, BRI, BULOG, BAENAS, and the 

private sector both individually and in working groups addressing specific market
•' -problems. Major responsibilities will be to assist the official agencies
 

(1) to analyze the present marketing systems and identify problem areas restricting 
consumer or exportagricultural production and/or causing excessive domestic 

prices; (2) to develop cooperatively.and recomend policies and practices to over

comet.e1ditified problems1 especially those"reievant to maintaining producer 
to-develop programs iuich willincentive and realistic consumei prices; and. (3) 

result in the formation of administrative and physical infrastructures capable
 

of suppcrting 0OI agricultural marketint policies. 

C. T"INICsns 

ga* 661,(1 vm-3 ()gak'~ed owd addWO w5 Ltis 

11 3 os1 Agricultural Marketing Advisor FC 

%dth special knowledge and experience
 
in agricultural output marketing • 
potlcy, progiam development, marketing 
finance and private sector developent. 

(2) Coto Pat owl OauudmI" o d0MIONeheft 

Jakarta, Indonesia, with travel in Indonesia and.Soutbeast Asia as required. 

None essential, but introductory level (S-1) desirable.
 

Secret 

(5) CW'*e W.9 r Will 03 WI Nt bBne Lbel t Asaemai TsoIeni 

SeUle bg ef Tattalu Smuml 

tIAW-.$.19000 
See aud *t attached 

ft COOt rONIO -
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S. Finenclng .6 Ifqulment ad Supplies 
(1) By AID - S M By Cilpo eins Country 

21. poieIll Proisiogns 

M A. Th~s PIO/iT I. subject to AID. ceintehetlai) ( reguleilens. 

0 L actliu IIy m cod by AID, or ai leel hire Is eotuoind uslb teIms of contraet with U.S. Supplier, *orVic"eEaxmtMs e© weuis 

Oui.N-e3l04 unit this PIO/T most be otei re aee
nn U4S. 

OC. Exce* a ipecflidlly wAilsod by IMDW. he purelhm of se mmetles fualloellsd unde this PIO/T wIll be limited to the U.S. unde 

Geog-ophic Cot. O9O. 

C3 Other 6olp.f.,,t 
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I497-f 110.. 1C9 ASSIs'!AN To0 ARCUI3UU .output$ 3Kag**tj. 
isee.jL0 /,njbce,v TrWee g.Ai and- u--

The PASA technicia will p*vide Veky reports to the Chief of the Agriculture-
Division USAID/IndoneSia. 

SpccLal rEports 
s'agreid upon between the-Chief of the Agriculture Division and
the PARA techn.c'iui uf£11.be, prepared for.the GOI from time to tame. 

A final report wiumariziug findlugs, eienlces and recommdatiou for further 
action will be prepared at the end of services. 

2L.SBsgsourgd Infousec.Is (A.Wiulcal 9e=W= Auh~sj.&s~u.Cma.rn y ems .!Bck'.C() waf 5gNsjzawrnm alm's. 

Backgrounie materi!ls are available In USAID/Indonesla,
 

SL Retotigiw1 of. CuaItw *Pmer*Itp~hir. Apm7 ft Compirefoo Cs~awy &Wft AID 

A. Meakfsetshi p ad fte. ptenbiallts 
'i
The services i be performed under the policy guldance of the USAID Director and
 

technical direction of the USMID F & A Officer. 

IL Ceewatko Cm.31 Llidsee C(L4i.I
Director General for Agriculture - Principal 

C. AID UE#* fMiold 
USAID Food and Agriculture Officer
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LOG STIC SUPPORT 

23 100swislons 7. Logliti 5.iW . 
A. Ire.ik Item, h1r:e slegt K0d9LedNoe 

ew,-, a14 qwlirflanntlo. ne. a u -kand a9oEk beliobu C. 'Coa~ent") 
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arketing 

r 

AID0OI To F. 

-

Gy 

puhs 

f2) OPI'ic9 I __ _ __M_ _t__ _ _

(4) Furn;fur v 

815Hof qud151irme.*lvnvas, 018.4 etc-)_______ 
_(d6)Tronspe tfolln In Cooeral1IA Comtry & per diem _ 

_(7) IrntaamW@ Services ________ _______ 

Otb_(4_ecrittarial services 
_ 

_____ 

11. AMdifleetal Pacifil:es Avalale~ From Oihs, Seowzo 

Incumbent will have the sae priviledges as direct hire employees, Including
Comimissary, Euxiassy medical facilities, and APO. 
Since APO services are 
provided under an Interagencly agreement, they cannot be guaranteed ecept as
 
that agreemient is continued.
 

C. _omlit 
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Block 19 

A. Objective for which the Technical Services are to be Used 
The joint project purpose to which these technical services relate is 

the institution of Improved GO policies, practices, and comercial Sys
tems for handling, storage, milling and distribution of agricultural 
products that will reduce marketing costs and margins, to the benefit of 
producev incentives, consumer prices, and export potential. 
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TSIINATI'ONAL CI1VILOMNT 2... .AN 

P10,1 PROJECT NP LEMENTATION 4. PfeE Mhi..N.. and T.b 

Asist&n to A ricultureORDVIR/TECHNICAL 497-11-110-19 
SERVICES , (Grata Stoage onmaltmney) 
SERVICES__________ bo
 

pISTF;15IULTNM S. Apgw*lW.eon ZymWb1 6.A. Allotent Syakel end Chatg . 6.1. Funds AHo.#d lot 
72 - 11X1023 402-50-497-00-69- 1 0 A.I.D., MkitMs, 

17 Obligaton Status I. Funding FbtldiU .. D y, Fir.) 

0 A4.nimi0'tlive Reservauin ImmilmeB.Free, Fo lco'~t Serces 
9.A. Setvlce to Start 0No., Day, Ft.) 9A emplotin date .9 setwlcee 

BeCelaSwAP) 1971a., Day,, 1~ 
Cooeretslng Portlolpfllag Agecy

E).A..o. Contract 0 Ce.ntry Contrct 0 S Arvle 0 OtherAqr ement 
10.[0. AwthorL" Agent 

ATD/iTas np' a, 
Estimeoted Pina clng " 1) (2) (3) (4) 

$1.00= A-.1mviou Teftel Increse Deeevs. Temi to Des 

Dollars 
 U,00
0A. 
 11,000 

AJA.D. -

U.S..OwwwdFinancing Local Cel~ey
 

12. 

Cooperating A. Ce'juhlerpori 

Country 'F.
 
" 
cmiftvutins s. OtherT @ Rp.1,395 ,0I Rp.l,395,000 

1. Miseion 14. itsiructIons to Authoriad Agent 

Re ferencesa 

AID/Il is requested to enter Into an appropIte agreeient With 
Kansas State University utilizing a coubiuatLon of services 
available under the centrally funded contract and funds provided 
herein for an Institutional contract. Fumds available as outlined 
in ProAg 1974-2, 1.4, obligation 40020 as signed on Hay 23, 1974. 

15. Cleacnces.-4how Office Symbol, Signotufe end.ote for all Necessary Cleeen-es. 

A. Tie spa Tic on nii . ~etdr;n~ edequals 8. Funds dsteeV44 q avial 

;.onardio Otto. Chief, Agric. Division Willm. Carter, Controller 
C. The sco oE(.,k lilz IIn tlinwdpu,pw of the initl 

E.F
 

l6. Far the enpsr. genry Th; tems onedlmoe 1 m 18. Sig.t.scthe Agency for kntemetenel Dr'e.m,. ,,l.;o 

Sat ferh "irolnem hereby &d to 

Major GetEwnedjoe k 

Yitles :lt~~Ium Tt Proaraaa Of le _____ 

Brig. Geera )0* 'Ii Arifi
 
Chairmn, Bureau Logistic
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In0o7I "/MOibo 497-11-110-189 Asistance to Aricultor 

sews. or WORK 

W95'... *f Ted .bat UoMw 
A. 	 Oklelve wfwwbdmmsml lboovowumeatoboN To assist the G.O.I. in developin$ a
 

strategy and operational plan for a national reserve stock of rice.
 

a. 	Peo".dia The G.0.1. has formed a 'task force composed of representatives from 

BULOG, Ministry of Finance and BAPPENAS to address the objective stated above, 

The consultants vill work directly with BULOG personnel and this task force 

as follows: 

1,	Dr. ichard Phillips, Kansas State University, will spend 2 to 3 days with 
BULOG on an initial consuI auy He will review the terms 
of reference, co=position and timing of the proposed two-man team. 

2. 	 Issues to be later addressed by the two-man team Include: 

a) 	Determination of the size of national stock required for the present 
and subsequent years. 

(Continued On page 6) 

C. 	 '6o leleu, 

) 	 ______(1)(a)B!Mba (h)11"6t16izd Field 

1 Grain Storage * 3 days 

I Grain Storage Economiat/Policy -Tobe determined HTE 3 man months 
-	 t NWE 3 man monthsI Grain Storage Engineer 

* Requires funds only for international travel Saigon/Jakarta/Saigon estimated 

@ $500 pius in-country Trust Fund per diem.
 

2) Out Poet ead p,.MHle. of To.babalu"O' SeVk
 

Jakarta, with in-eour-try travel as required. 
(3) Laftue eqvlroulmS 

(4)Acres to Cleaoilied Iafermsol 

None 

W b Pemtltied to Aemm T.h363m(5) DOmPmlmo 0' will [] Will 

D. PFkeghe of Toedakel Se vle 

(0)11AID- See Slock 21 0 By C abameN" -
Zn- toay Wk" di .111x p 4 £afts A .p.alas.. , (201 Truri. smu. 
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21an 1rlgN WNMM 497-1111l" s sitiii ogiu 
3.96 ps.a uU" atstwhbd wibs~~ms indSA. Iw&wi els peemd .. l I& Eup, ON; Q 9 ;; 

A. ootie elM le 

liae, other thu 
those currently available 
within Indonesia. 

. ilnewi in of Eqtpmmt ad S1uppilie 

(1)IyAD S ey Ceepaein Cm*7- (2) 


21. speclel Prvialens 

A. This PIO/T Is eAJ1et to AID (cenlrectleg) I) iegutlI.s. 

I3 . xcW ampeelcigatly salliuisd by AID. or when local Mire Is evowlsed under the Isms of a Solrt SiAO a U.S. Supplier, serwc 

eswibieed Wade VMS PO/T be obtained In U.S.vest raese. 

C. Except as Speificlly Ieelsed by NID/W the poavriwo of sauiedll" eubisInd wider Ibi PIO/T will be limited t 001U.S onder 

Oeqregq. Cede 000. 

0 D. (r.-- )h'nter 

A. International Travel (U.S.-lakerta-Ratumn) *2 tech.(WlaB50 ea.- 43,700 
N. t" (SaLson-jahatte- ) 1I teSh 500 

(Phillips - ref: SEOUL 3333)
 
C. Funds available to aupplment costs of centraUy 

funded contract (tef: STATE 106826)
 

Total 011,00 
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Dr. Phillips will submit to the
modifications 

Food and Agriculture Officer, t5AID/Zndmeaiand/or supplemental details on the tems of reference for theproposed consultancy team. 

The consultancy team need not submit an Independent substantive reports since
the G.O.1. Task Force Report on the national reserve stock will be regarded as
the end product.
 

Bowever. the consultacy team will submit to the Food and Agriculture Officer,
USAID/I,, a short sumaary report Indicating accomplighmnts,or issues remaining reconmenationst and/to be completed at the end of their consultancy period, 

23. Sa1ckground Infermstlon (Additional inonnatten useful to Authoried Ate 
nocesoory cross reference Block 19.C(4) above.) 

and Phospect/ve Cthe*ts 4w PticipoaIng Aency; I1 

Reference materials include previous K.SoUo report on Indonesia and theWeitz-Hettlesater Report on Rice Storage, Handling and Marketing.
 

Principle background information will be supplied by BULOG including the
Task Forces' draft considerations for establishing a national rice stock.
 

24. Relotionship of Contmrctor or Pe'tciPe11S A"eY to Coopertying Country and to AID 

A. ReletinshIpS and Responsibilities These services will be performed under the policyguidance of the UiAID Director and under the technical guidance of theUSAID Food and Agriculture Officer.
 

3. Cooperoating County Liaison Official 
Chairman, Bureau of Logistics in cooperation with the Interagency Task F=e
on national rice stocks. 

C. AID Liaison Officials 

USAID Iood and Agriculture Officer. 



Al Coipecolos_____ County i&97 "1E9 " " "+ 
IPIO/T 14,9-.3_ ik97" 

PIO/T !Pa,,ji-te0..ll,
v~it YW. o,!.o.*1~1[ 497-11-1l0-189 Assist=" to Agrioulturs 

LOGISTIC SUPPORT .....
3. PIgI+,leigtt Lagietl Sulpoe$ htKind Po Local Cunal 

l'x" ina l it/ , ot rw of k lled I3qIpllllA. Specific Items flnp. m II 
oiry nesdu qwlficenw, In>.f sateriek wid .xq 105IIow 

i n C C w e " DC O Q" t I AID C v l yI 

.)
Spe..Office s. 
(2) OfM" Egapgvent j _ _'" 

121 Havitina and Utilities ""_____--_
(4) Furnifure 

(J)_ Hetasohold E~ipmeit f~es Rettg. ot.) __________ 

(A) Tronspoutallen in Coeppwlsinl Cow~ty 
__ 

... x 
, x
 

(7) Ini rp'lsleSivic_ t_ 

10p--'fv)ijtocal sround tranaporttion "_,_....__ 
r e a g_f ,_
.a .I s ~ jaL_ a c5 R _ _ _ _ _ _ _ , _ _ _ "__ 

(12)
 

lit) 

6. Additional Feclillties Availebl. Fro#f Othor Sewcas 

ConaU1t tnS will have the mwe privileges as direct hire techniciam including
Embassy nedical facilities, counu ary and APo. Since APO services areprovided ander Inter-agency agreement, they camot be gmuranteed ecept as 
that agreement is continued. 

C. Commets 

The G.O0I. will provide fullotima professional counterparts who will ba 
responsible for programing all wontacts and field visits for the cousultants. 
GOI. Trust Funds estimated as follows : 

63 days per diem @ $38 equiv. Rp. 966,606

30 days per diem @ $25 equiv. I. 312,750

Local Air transportation, 2 trips Rp. 115g644
 

Rp.1,395,000
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# 19 

bo 

b) 

Uve ion ft, eveI. ,IM.to,'mO mw,'j InMr blfek of a PlO S PA/PRII 

Rationale for stock composition of paddy versus milled tie. 

) Location of storage .facilitiesby type and function, i.e. distribution,
collection including damestic, import and transit, and buffer 
storage* 

d) Storage requlrement by season, length of storage period, for 
geographi- areas. 

e) Ownership and management of facilifties, i.e. private, government 
and/or combination. 

f) Evaluation of policy incentives and storage cha ges required to 
attract private sector operation. 

g) Technical engineering aspects of the above, i.e. type of storage
ficilitys design, construction material, capacity. and cost 
estLmates. 
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BETWEEN THE DEPARTMENT OF STATE. AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),
70 AG AN AGENCY OF THE GOVERNMENT OF T1E UNTED STATES OF AMERICA. AND 
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=,. 
"U aj.4 

ROJECT 011IWN [] FOEIGN CURtRENCY Ob.106 
DK A ATANDARD PROVISIONS NII 4. 
mPMJUT/AmEn vmT"" 

87IPRovIsIo018.ANNEXANNEX C SPECIAL LOANPOVISIONS ANNEX ASSISTANCE TO AGRICULTME 
Toos Pmeto Agromna.mkunl .tweenIsb+eIurtx'.'.',V-tho two tWO s (Inputs Distribution). Iiavmants, 

l i=d~1ial @d 9sUpieMenid:' 

0~S~"MERU AGNEU T FOR DATE s. meoWm Oxcawyao "D lawsflukbI
TECH RICAL COOPGRATION 

I oolt 
 -. DA" 
 Aam
MePTI A oftcheaECONOXIC coopERAVON DATE '£ AekgiJ 
EtL~fOc(t. 16. L90 AID APPROPUIATWoU OMWUL 7. AID ALLWTLeNT aVUUO~ '
 QO iDTE 
 72.-lO1 15450-c497-0o-,,69-1l 

I. AM FINA CING EAINCIR A 9 D OMIKAS TOTAL DAT 

M1 a"Aam C3 LMAL C CA) (W 

a) row 
,,, 

$38OO000 
 $38,000o00
 

t4 onitract Services 

(CQConwmotes 

(M 01her costs PAUA $38,000oO $38,OO0o00 
9. eOoIPM&1yO AMI'M - -- " zzz-


PINANGING. OL.,Ml -___ 
. OUD VAL1WNVI.OO= -'"_"__ 
 "
 

learares+[() Total 

Thrhncal and other 

PR (I, ,erCot 
p.... The purpose. of this Project Agreement Is to obligate F" 1971 funds for theA /bJD ' Participatng Agency services outlined in PIO/T-IO009p pursuant to section

625(f) c2 the Foreign Assistance Act of 1961, -as amended. Trust Funds inthe amount of\$3 0010 equivalent are budgeted to support inmeountry traveland per dm CosIs associated with these services.. 

21|"T or ORIFWINA AMUI-I- 12. OATx OF TW mvf1w= Is. Uwfnu1ATrl& ,Ogll nIa3*7 

M~orse wh I&POW TMU COOPEDRA JO alr %Agul :v 0 Pgm, .--mW PON IiITms cavoPoDP" AcvW-

WGIOU~ AT3M______IGA~_-c-JetorGeerafr ArWolw WoS~ 



S PROJECT AGREEMENT 1 1. i 1N. 

BETWEEN AID ANDnPROAG 
PROAIn A IM 12 N1 2.Aoroment N.STANDARD w M .2 Iw"mr 

PROVISIONS AN AGENCY OF THE GOVERNMENT OF 3 
ANNEX inr&A . I Original or Revisin No. 

A. As used herein, the term "AID" refers to the 
Agency for International Development, any component 
agency, or any successor agency. References to "this 
Project Agreement" shall mean the original Project 
Agreement as modified by any revisions which have 
entered into effect. 

B. (1) AID will make available the amounts 
specified in Block 8 of this Project Agreement, as 
necessary for the project, for use for the designated 
purposes and as may be further described in Annex A, 
as required by Block 5 hereof. In addition, as may be 
further specified in Annex A, AID will, subject to the 
availability of funds and (where required by AID pro-
cedures) as provided for in Project Implementation 
Orders (PlOs) issued by AID in accordance with its 
procedures, make available funds (a) to pay costs of 
fur .ishing technical services to be performed by 
United States Government employees in connection 
with the project, (b) to pay a share of the costs of 
providing training outside the cooperating country in 
connection with the project for qualified persons from 
the cooperating country, and (c) to pay such addi- 
tional costs as may be specified. 

(2) The Cooperating Government Agency will 
mcke available the amounts specified in Block 9 of 
this Project Agreement, as necessary for the project, 
for use for the designated purposes and as may further 
be described in Annex A. The Cooperating Govern-
ment Agency will also make, or arrange to have made, 
additional contributions of property, services, facilities 
and funds required for carrying out the project as may 
be specified in Annex A, or as may subs.equently be 
agreed upon by the two parties. 

C. AID and the Cooperating Agency may obtan the 
assistance of other public and private agencies in 
carrying out their respective obligations under this 
Project Agreement. The two parties may agree to
ccept contributions of property, services, facilities 

and funds for purposes of this Project Agreement from 
other public and private agencies, and may agree upon 
the participation of any such third party in carrying 
out activities under this Project Agreement. 

D. AID shall not be required to make any contri-
bution after the expiration of six months following the 
estimated final contribution date (Block 13 of the 
Project Agreement form AID 1330-1) or any amended 
final contribution date specified herein. Except as 
otherwise specified herein or subsequently agreed 

by the parties, all contributions of the Cooperating 
Agency pursuant to this Project Agreement shall be 
made on or before said estimated termination date, 
or amended date. A contribution of goods or services 
shall be considered to have been made when the goods 
or services, provided or financed by the contributing 
party, are delivered in accordance with commercial 
practice. 

E. The procurement of commodities and contract 
services to be financed in whole or in part by AID may 
(where so required by AID procedures) be undertaken 
only pursuant to PlOs issued by AID in accordance 
with its procedures. 

F. Unless otherwise specified in the applicable 
PIO, the procurement of commodities financed with 
the AID contribution referred to in Block 8 of this 
Project Agreement shall be subject to the provisions 
of AID Regulation 1. 

G. Unless otherwise specified in the applicable 
PIO, title to all property procured through financing 
by AID pursuant to Block 8(c) of this Project Agree
ment shall be in the Cooperating Agency, or such 
public or private agency as it may authorize. This 
provision is inapplicable to any property which may 
be used in connection with the project but is not 
financed pursuant to said Block 8(c). 

H. Any property furnished to either party through 
financing by the other party pursuant to this Project 
Agreement shall, unless otherwise agreed by the party 
which financed the procurement, be devoted to the 
project until completion of the project, and thereafter 
shall be used so as to further the objectives sought 
in carrying out the project. Either party shall offer 
to return to the other, or to reimburse the other for, 
any property which it obtains through financing by the 
other party pursuant to this Project Agreement which 
is not used in accordance with the preceding sentence. 

I. (1) If AID and any public or private organiza
tion furnishing commodities through AID financing for 
operations hereunder in the cooperating country, is, 
under the laws, regulations or administrative procedures 
of the cooperating country, liable for customs duties and 
import taxes on commodities imported into the coopera
ting country for purposes of carrying out this Project 
Agreement, the Cooperating Agency will pay such duties 
and taxes unless exemption is otherwise provided by any 
applicable international agreement. 

(2) If any personnel (other than citizens and 

residents of the cooperating country), whether United 



$Me* Government employees, w employees of public 
or prive ergloitions unde contract with, or indi-
viduoals under contract with, AID, the Cooperating 
Agency or any agency authorized by the Cooperating 
Agency, who are present in h" cooperating country to 
provide services which AID has agreed to furnish or 
finance under this Project Agreement, are, under the 
laws, regulations or administrative procedures of the 
cooperating country, liable for income and social se-
curity taxes with respect to income upon .which they 
are obligated to pay income or social security taxes to 
the Government of the United States of America, for 
property taxes on personal property intended for their 
own use, or for the payment of any tariff or duty upon
personal or household goods brought into the coopera-
ting country for the personal use of themselves and 
members of their families (not including such personal 
or household goods as may be sold by any such per-
sonnel in the cooperating country), the Cooperating
Agency will pay such taxes, tariff, or duty unless ex-
emption is otherwise provided by any applicable inter-
..ational agreement. 

J. Any personnel (other than citizens and residents 
of the cooperating country), whether United States Gay-
ernment employees, or employees of public or private 
organizations under contract with, or individuals under 
contract with, AID, the Cooperating Agency or any 
agency authorized by the Cooperating Agency, who are 
present in the coopercting~country to provide services 
which AID has agreed to furni.;h or finance under this 
Project Agreement shal I be subject to the approval of 
the Cooperating Agencyand AID, ad shall be under
the general direction of the Director of the Mission to 

the cooperating country. 


K. If any commodity is furnished to the Coopedting 
Agency, or any public or private agency authorized by 
the Cooperating Agency, on a grant basis through 
financing by AID pursuant to this Project Agreement 
under arrangements which will result in the accrual of 
proceeds to the Cooperating Agency or any authorized 
agency and if the applicable agreement between the two 
governments referred to on the first page of this Project 
Agreement does not provide for the establishment of a 
Special Account and.the deposit therein of currency of 
the cooperating country, the Cooperating Agency will 
make such arrangements as may be necessary to es-
tablish a Special Account and to deposit therein cur-
rency of the cooperating country in amounts equal to 
such proceeds, in accordance with such terms and 
conditions as may be agreed upon. Funds in the Special
Account may be used only as agreed upon by AID and 
the Cooperating Agency; provided, that such portion of 
the funds in the Special Account as may be designated 
by AID shall be made available to AID to nieet the re-
quirements of the United States. 

L. The Cooperating Agency will make such or-
rangements as may be necessary so that funds intro-

AID 1930-l5 46-063 2 

duced into the cooperating country by AID or any public 
or private agency for purposes of carrying out abligo
tions of AID hereunder shall be convertible into cur
rency of the cooperating country at the highest rate 
which, at the time the conversion is made, is nt un
lawful in the cooperating country. 

M. AID shall expend funds and carry on operations 
pursuant to this Project Agreement only in accordance 
with the applicable laws and regulations of the United 
States Government. 

N, The two parties shall have the right at any time 
to observe operations carried out under this Project 
Agreement. Either party during the term of the Project 
and three years after the completion of the projei, 
shall further have the right (1) to examine any property 
procured through financing by that party under this 
Project Agreement, wherever such property is located, 
and (2) to inspect and audit any records and accounts 
with respect to funds provided by, or any properties 
and contract services procured through financing by, 
that party under this Project Agreement, wherever 
such records may be located and maintained. Each 
party, in arranging for any disposition of any property 
procured through financing by the other party under 
this Project Agreement, shall assure that the rights
of examination, inspection and audit described in the
 
preceding sentence are reserved to the party which
 
did the financing.
 

. Upon completion of the project, a Completion 
Report shall be drawn up, signed by appropriate repre
sentatives of AID and the Cooperating Agency, and 
submitted to AID and the Cooperating Agency. The 
Completion Report shall include a summary of the actual 
.contributions by both AID and the Cooperating Agency 
to the project, and shall provide a record of the activi
ties carried out, the objectives achieved, and related 
basic data. AID and the Cooperating Agency shall each 
furnish the other with such information as may be needed 
to determine the nature and scope of operations under 
this Agreement and to evaluate the effectiveness of 
such operations. 

P. The present Agreement shall enter into force
 
when signed. Either party may terminate this Project
 
Agreement by giving the other party 30 days Written
 
notice of intention to terminate it. Termination of this
 
Project Agreement shall terminate any obligations of
 
the two parties to make contributions pursuant to Blocks 
8 and 9 of this Project Agreement, except for payments 
which they are committed to make pursuant to non
cancellable commitments entered into with third parties 
prior to the termination of the Project Agreement. It is 
expressly understood that the obligations under para
graph H relating to the use of property shall remain in 
force after such termination. 

OPo s41-085 
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U. *moimc7 ein?.carric'u Amo UpIANAflON
COR DATE3GINCKtAt AOREEME*4Tl11[CHNICAL COOPIPATION I AwJ A aftckeW 

DATEF1 LCONMIdC COOPERATIO' 

AGECEEET ct. 16,1950 L ID i APPROMRATIOI: IUVUPOI. 7. AID ALLOTMgnT Saoa 

dDATE 72-1121004 25-5o-497-0-69-21 

D3CR.AAM tOTAL TO DAT60. AID PINAMC11NG T5.a VIOU9 TOTAL IKCRI-JI1 

(a) TotW 67,500 67,500 

."... PASA 67,500 67,500
 

WcCorn. X&., 

()Other Costs ,-., . .. . 

a. COOPMRATING A3'C':Y -
- -

-.FINAMCING -DOL.' 

USA ID *..= 
Clearance : 

ca) ToWat7'( 
-_ 

PRO. 
( -i Comst....sr 

.,is Pro Ag ".rovides ninds for the PASA requested in PlOt 20007 ani 20008. 
which provid, for the services of an Agricultural Inputs Marketing Advisor 
(from TVA) ;,.d an Agricultural Outputs Marketing and Credit Advisor 
(from USDA). A full statement of project objectives and implementation plan 

will be provided in a subsequent amendment. 

I I. IAIM or DMISSUtL WYSf 2 UATK GI TKII 3EW?1W Is. rXIIRA1WDo MIAL C1AO~f~U*TIO DAME 

Auut .- I -Aurust 2. 197 t.. 
F4OUTM COOPMAI, GOvEW-MtEUT OR AOVC. I a. POP ATIlIMEA INIIATIOUAL 09VOFW, 

C h inIr. .... tOrIkarta. •OSTi 

DAME_____ INVR'SY. 
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bomdrd FmI ieai A ex. Q 015ev (S"lI.y) 

I. ftoIect N&. 2. Agommwt No. 1,.4 r I[f497-11-10-189 FT 1973 - 3; C'tlo Mu' K"" ' 

4. pm.jmi 1 . Assistance to Agriculture P~o p4 &., 5 

6. Appropdalon 727..31004 :"'°'"' 35h-:O-4-7-co-6,-.3i 
a. AID DOLLAR FHANCING M yous TOTAL tNCrA-.E rECI.Aso! TO D 

(Ca:s1 Coi-..':cn~nt) (A) CU) (D) 

a. IKnSONME COSTS 
(1) U.S. 

PASA ... 
89,302 ____ 89002j 

. . 

Contract _ 

(2) LOCAL AND TCH- .-. 
PASA .... ... - .. ... . . .. -_-_ --Cenraect _ _ _ _ 

b. hA'V!CrFANTS 

AID Diroct __'_. ___. _"_......__ . ... ..... .. .. 

PASA!Corect__ 
C. CO,,"40'?17125 

AID Diret ,,_,_ _ 

PAS/X := 4_000___O__-

T:.oT.22 COSTS I 
AID D~rec! ,.. 

PASA/Contr'cc _ 

.. TOTAL (ALL COSTS) o3n0 ': 

9, LOCAL CURENCY FIN=!($1.00 = Rvpluh J,4.- __ ___ _ -
, 

.-
- . 

- -
... . 

* 
- -

.' 

. U S.- OW ND 1iWL'AN _ --

7,87i2 ____ ,872 IOb, 001 TWJST FUND (AM AW7,7 

C. 001 - (SHOW SOUICE BELOWV ...... . . ... . ,. 

CES -.AM UMMA This Pro Ag p~ovides funds for the -ontinutio: of the sex-vices 
of 'azi A~ifcutur.al Inputs Harketipg Advisor (under PAS. aLreex.nt froI,rom TVAf d|.an Agricultural 0wtmitis qark1pig Adyj'R .ox - -I , .. ,! ! I 

I.. DATE OF ORIGOINAl AG NT I .2.DAT OF THW,REYISION i . 1 , INF ALC ONT-t ,Tr.T August 16 Au 1,1975 
FOII!T4 COOFERATJIG GOVERNMENT OR AGENCY I5 P02 THE- A0L1I1 Ft')R INTERNATON I 

)rw1ntawikartai§d1n R~3 % 
I_ _ _ _ 

------- .. . .. .
 S. .. ,,,,c -,$ . . ,.. ,..,,, ,; ,.:.,,,ar for, 1g.,.,31k- ,.... JUT=,ANI9, s . .. • SI , . . . l 5 NIA T . -----1PI =1 - - . . ... .. .... ....... 

http:aLreex.nt
http:A~ifcutur.al
http:35h-:O-4-7-co-6,-.3i
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A full atatert 

o£ Project objeOectives
 

a Proiddn Buseuetdvisors l,,enyet,m in a lube an ""lmnitoOqu0 In pl., qiIl beadv sorJu ntone adir ect Bup flO.'t Of theto Provid ab ve the Depar t ~,O1tf"Un . amOf Agricultufor the operateon ,re ( ) o Cflt jnue(Procured by I3A toroecI Di n Pr ev ous year ce f (aend) (ear l neti coeo 9 p tcod () & tie 
a lable two houses for the advi.sor8 ana 
thei 
 jj naaidaccordance with paraera..h VIT B (2) 

Djn bcartc 
-ign- e June 30, ofirc1972 1A8lo t P i.sint Dcaro e ec t inIf ie nt latt197e2-2Atreel nt Paragraph ijevct.
BrII( )are B " s e peci ied inf . eolattoner ,. , 82"6project
 

are P ovided in FY 1973. Ti 
 e a mun t orRP ,3*282,60 0..
 

lhe Coo~~ e& 
 IPr the A lvoncy frI 

81SPVATu To 



_____ 

PROJECT AGREEMENT 

iO AG AN AQiLCY OF THE GOVRNMENT Of THE UNIED STATEs Or AAERICA, AND 
THE DEPARTMENT OF AGRICULTURE 

AN AGENCY OF HE GOVERNMENT OF I ,.,OF THE REPUSUC -'J,,,, 
Under th terms of Econo.,te Coopwallon A3re.mai alilned Oober 16, 1953, as .nlod,and Mte yeeumntI 
oad piovlskon noted below, It is agreed to carry out a project In accor.snce with the terms Sel tOrM herein, 

i Agsemelmi (Specily) 

Deadord Pmovalons Annex Q Othier (IPedl)I 

1 Agmaal ObT. a 0,51 f ,1
497-11-110-.189 FY 1973 - 3 - 30016 or lie NO. 

A.PMj,"lAc*fIY ni.* Assistance to Agriculture 	 PeSctip.%=I (Anam A.) 

6. ApuprHGI*on 72-1131004 	 it Amotmnt 354-50-497-00-69-31 

0, AID DOLLAR PUI4ANCINOI ME~VIOUS TOTAL INCRIASA DICREA5!' PAL ToO ATZ 
(C¢1t Cc,-,nanl) (A) 0) (C) 0) 

~P~rONNEL LOSTS
(I) u.s. 89,302 89,302 

PASA _-

Contrel 
(2) 	LOCAL AND TC4
 

PASA
 

Contrad 
b.PARTICPANTS 	 3 

AID Direct 	 510 3o5103o 

PASA !Contrect 	 _ 

c. 	CO.UAMODITIES
 
AID Direct
 

PASA!39)MI 	 4, 000 _ 4,000__ 
d. OT;-. A COSTS 

AID Dr"ct-

PAS A /Co n tr c- .... _ _.. 	 .. .. . .. 

j. TOTAL (ALL COSTS) 93,,302 3,510 	 6812 
S9. 

TWI 1---	 - -2 ... 
LOCAL 	 CL12W4CY FINANCING ________________________ 

UC,'A: .s.U --- R hS.,,vp 	 -D 

4?Zoanc1b. GotTRUJST FUND (AID ADM)_______ 

(cSmqOJ5OUCE~GOI 	 - SHOW) 

-0. ZEF.NCE5 AND REARK.S 

II. DATE OF ORIGINAL AGMAEINT 12. DAT! OF miS REVISIOM S. EIMTID R". CONTRIBUTION DAy. 

August 16, 1972 October 13s 1972 August 16, 1975 
T 14. FOR Ta CQOP..T!$G/GOYERNM2KT OR AGENCYIFT 

TRNG !~ r Su intawkarta p Richard a. spin 

Dir. Gen. for Ag cu,-!tr 1L 19/1 .c 	 U 



9Sis.I p E'o'T 1.Project/AgoIIvy, oft.477-11110-18 9 PA'I!. oF2.~ 
BsTWZ~l AID MID~l-lOl9P~e LAIVMAG THEes N,. OFIU ATW THE PARTMENT OF AGRI. FY 1973 -3 3 saoa-mgs.oI 

mlt CULTURE 8. Pn*s/"$Vw, Tide 
M AENCY OF THE 0OVEI4MENT OFMIX A 
 Republic of Indonesia ASSISTANCE TO AGRICULTURE 

This Pro Ag revision provides funding to cover participant training 

programmed under this project in the following activitiest 

(a) 3 (three) members of Director General for Livestock staff of GOI 

to spend two weeks study and observation in livestock and poultry 

programs in U. S. in conjunction with 1. B. R. D. (IDA) loan negotiation. 

(b) 3 (three) participants to attend Rodent Control Workshop for 

two weeks at Los Banos, Philippines. Details are provided in 

accompanying PIO/Ps. 

A full statement of project objectives and implementation plan will 

be provided in a subsequent amendment to this Agreement. 

Fee Ow. Coopere11e 1 Govemmat W Ago"c Fe * Agency Ise IeieeelloaIPtpAMe 

WIT16a, I TLM 

http:saoa-mgs.oI


---

-- 

(1- T - ) -kl rcxT.-r-03 -STAT | 1. Co *operowin CrUnt,,y . . . IF 

1TERNATIOGML DEVELOPMENT 
 . PO/T ..-


IOiT 497-189-2-3,018S
N2.en',,91,4. Proect 82Act.-0ityPRO.ECT IMPLEMENTATION 

ORDER/TECHNICAL 897-l1-l1O0-19 
SERVICES 
 Assistance to Ariculture0w. Mptarketng
 

72-1131004 
 354-50-490.69 
C]3A.I.O./w Ld Mission 

K diDocic u men- isi,$wive et,,tion ra 1.ud~pY.b'v W"o 

9..I-., From /172 6/30/73,.kt
o (M..eO..6w.Y,.) conclCnuing 9.9. Co p'n d 1-

D y Yr.) 6/30/73 ad (Mo.
10..C of Atonc'rPareini 
 rmir,C3 A..D Centroct Otker:E ] Coun" Contrac, El Urv;.c. Ag.o.ooewt10.6. Authei.7l4s 0 

AID/_.
$I.00.
tsd Fianing 011 (2) (3)
tI.0 (4)- ,Previous '
IIL Total Increasenesm D e..08o6e Tta aowjoultT i..._2. 

Maxium A. D.li ra 40,502 1.998
A ..D. 42,500 
Financing B. U.S..Owned 

Lscuf Currene 

C"eo:wing A. Counterpart 

Cog'ntry
 

a. Oth. 

13. Mission 14. Instru:ftn to Auu4oriasd Agent 

This amendment provides additlcri.al funds to covtr pay raise, as requested
in WTF.TE 074334. 
All other provisions retain unchanged. 
PASA EA (AJ)
09-72. (Page I only.) 

15. Clow 11 Shaig Offief Symbol, Sir'nture and Date Is oi Neceo$ CIwreoegs.A. T. il .cficaiiar technica. . .a. F 

Y Agriculture Division
th Chief, 
 H.Carter,Controller 
 7
C. The 
ePr,9 w'h Iles wietivin 11 vr w ofapgev~d Agnc he inititiil; office M4dProgras 2,. D 

F. ..........
 

Soeglaadhi Iboeryo haz~o/Rica'-r--d.
. ..ar.. formi tm ot~in _Richa7 a h gnyfr1aralnlDv~ p 6293
rd Herr t. Go*o• Isac-d teiNn 

-1.1oDrecor Ge..ral Arculture Ti.: 
7 F-

Actng _?r .! Officer 
R1i
 

http:additlcri.al
http:354-50-490.69


______ 
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PROJECT AGREEMENT 
ITWIEN TN! DEPAMTME I"W7STATE, A E4 1 i 24kTIF32NTR 3Nl% D 'I,?.I'.1:T (AID), 

"0 AO A4 AaCY OF "11 GOVIRXWEI OF ME UNIMD STATES OF AME+CA. A 
TIRE DEAIN~ W,k*BRLULTUIE PgF

.AN ASNY OF THE O0YEHMENT OF TH9M O *SIA 
4Under 	 thotrms of Econoe:C0PbrtionAis3rem.ut sla..id Otber 16, 19 3,as amm Jc, cod the efsenmafta 

ra agreed+toPcarry out a projoc In a:carJ2nc* wath tht frms set ferl hw emovbjons noted below. It Is 

& *aadwd Pre.h.o., A(ptnt, [] Oleci (SGIFY))
 

,9,,
+7-11-110-189 
 I Y1974  21 Obo 4OO2O .,,,,,m.N.. 
i cu t e
A.Pm"tiAcMy l Assistance to A ur IL V 1o Dmzp, t ,., A) 

4. Ap.,oooton 72-IIUI023 ,,+.. 4r
02-50-497-00-b69-41
6~7 Apiropdatl
 

j fO A'D DQLLAt FINANCINO PREVIOUS TOTAL INCREASE 
 DIC .rA-4 TOTAL TO flA1i 
i ('Csay 0~~)()() (Q) (0)1
 

S 1.4 ! - A 9909%' 3,960 ____ ~D3o86.
 
________ I ___1-	 nAA 

IASA 

F . - C o n. c t 	 _ _ __f,re 	 _ _ _ 

-I' crc2_ 9,375 	 2469370 

-AID -Di-ect __ _ _ _ _ _ _
 

~IPASA/Ccr,rc-.t __________ ________ 


-1d. oT.:.2t CJZra 
AID I :roct __________ 	 ~_____________ 

_________2___0 	 _.',0,26 3
 
SOTAI (AIL COSTS) 357.280 	 .. 
9LOCAL CURPENCY 	 FINANCING - _______ ___________ 

U 56 - OVNID RUJPAH 	 I 
b.GO1 TUSTr FUND (ADADM) 2 5408 p2,2,208 

-- . -	 (SHOW CtIoxO ELOWI
 

.-
In l . .sAND Pm Ams 

It. DATE OF OaIGc AI. AGOEEM!NT 12. DATE Of TIt RhYIrON 11. U,,IMAT RNAI. CONFRUTION. DAT 
Augut 31, 1973 	 June 12, 1974, A ;ust 31, 126 

14 FOR ?IF COOPZ2AIING GY MENT ONl AGENCY I&. FOR THE -NCY FOE INTENA7uiNJ.- DEVILOPNET 

VAeneral ft djq H.ci 
LINADl 	 recor USOGNA#1qq: 

a~0 	 .p. 6A1/7J 

http:Ais3rem.ut


wto PROJECT i j,P.OGRTIERN AID AN IAREM 

COVIN3SAYD Tll MftPAIV4M OF AGRXULV1M 7 127h 
hI5T L "F# h 21- Obl. 9 aft"".~AN AO eCY W THE OOVEM NT OF 9 /A t W 

MEL AL THE REPUBLIC OF I.DONESIT Assistance to Agricultwe 

The purpose of this revision is to provide international
 

transportation expenses for Dr. Delbert W. Henderson,
 

Professor of Water Science, Univervity of California, to
 

participate as a lecturer in a Seminar on Irrigation Water
 

Management and Control at the Farm Level to be hold in
 

Irdonesia 1 to 19 July,1974. The Seminar is under the 

sponsorship of the Ministry of Public Works and Electric Power
 

with participation from the Ministry of Ariculture. 
Invitational
 

travel orders will be issued for the travel. In country per dim
 

and other expenses are to be paid by UNDPo (Ref. Denton-ThompsorV
 

Kauffman letter of 22May 1974).
 

Additional funds of $3,960.- is also oblil;ated under this ProAg 

revision to cover,additional costs required in PIO/T 497-189-2-40022 

as indicated in PASA EA(AJ)09-72, Amed~ment #2, dated March 6, 1974. 

All other provisions in the original Project Agreement and 

previous revisions remain unchanged.
 

Fm do C4 apuu. mas w Ag.. Pw On A@=Govo 
1 iwmded~k. 

$1"NATUIIil.
 
g..'.a m... ....- . 



________ 

PROJECT iGIEEM0, 

,; e:'-, I..UOY W4Mi1 O Thu UMTI STATES OF" AMICA, AM 

_A1ARtr OF_ACRICULTURIAN A-.NY OF TWI OOVERNAENT OF THE ItEpJSUC 01 'M 'D-_- ' , 
U:d. th* ter= of E nxr;: Co=,oirioel Airesiam.tsjnJ O:1Mper 16, f93% as cammJtl, and IM egromew
and Proisions notd bel.h it is agreed to carry owl a pr.ck 1,9 Gcilzitc. Wah the to ri s buels. 

• ::. ,: F n r.=l H... .. " ,~~.~ .... .- gJ:.C -

497-..-i10.189 FY 1974-2; Ob,. 40020 -, jas No . 6T'l.a ., 'va~.( - S. hve mA 
Assistanee to Adt-1.0!ture ? Ovit (Aa,, A)':: "':"72-1IX'023 -0497049i- (.)_,,= 69-4 t 

..,,A5.-,L L-] :.,' ..;'.:_ ¢ ' (A) (CC)O(O TOTAL TO D,-T -

NSA 103,865 59.6W 163,465 

L :r'. ct _____ 11000 12,000___ 23 000 

' ,I ; ..;") 1c 
-x . . -- . . . . . 

~' - ~:,-,, 
A:?W7:,., _-_ 246,375 14.623 2W998
 

4 " d. C..': '351, 

I 0;m - - 2,000 180o07 
! 

182O)7 

b. G3 TP.S; PU,4D D , 1p.2,254,208 3,119,160 5,373;368 
€, GO:-, ' sJI: tEL[OW) 

See vaiver clause on the following page 

ME OF ORIGINAL AGM.AENT 12. DATE OF TH, Jy;IQEJ 13. SI"MATLED NAL CONIRIBUTIO .DVC
August 31, 1973 June 30, 1974s August 31, 1976 

RTHE2 1 OR ACEN~.CY 1.. F~ THE AGNCY FOP. INTO NATIOIAL DEIIIOPA7.wr 

r VPanoedjoe dIa 

-- t . I 6,l 6 D 1I 

http:DEIIIOPA7.wr
http:ACEN~.CY


As-----
AS UW?W AS56Th PRWICr ASNT 9-1-lOlMO ' 4MS.II.I m, 

TZJA OF AtPANIR T 1974-2' OblAOO2OeUB 
m AGNENCY OF THE S fOVNNIT OF 

gI A TIM UFO5LIC OF IOMIA Assistme to Ariculre 

fhe purpos of this revision is to provide fnding for the following 

Items: 

1. Grant Financing for Indonesian Institutions to survey the Lua 

district of South Sulsiol and prepare agricultural development plans 

and projects for the area. One short term U.S. consultant for this 

planiing team vil also be funded under this agreement. 

2. Shipment of PASA technicians effect, travel. and report pritins 

exl pen~ses. 

3. Services of PASA Irrigation engineer for assistance in the develop

ment of the Sederhana Irrigation activity (one year funding). 

4. Participant training Is adjusted to a) reflect previously agreed 

upon reductLons in the amber of persons attending Grain Storage and 

Marketing, and Fertilfzer Management short tern training, use of u

subob igated funds and b) to provide for two long term participants 

in agricultural economics. 

aiver _Clause 
Lwu study


Subobligating documents for the/grant agreement will be completed 

upon receipt of comments from AID/ per SlTS 126181 dated June 13. 

1974 but within six months fron the date of this agreement revision. 

This represents a waiver of norml procedures pursuant to AID i.0 

712.4, See. 11v Part A, pare 3 a. 

Pm go Ceepelq Onde w Agm" PvmS.pA 1msf t = upmm 

'. ~, '~ ~ ~ ~.. ~ ~~J&A$. ,__ ... = 



V" SIHPAUTIMT SP ITATI 11CesugC. 
AISUCea !n-m~,o a , t ,PIWTPROJECT WPLEMEMTATIOPI4ITEUNATIMAL. N ~e,.W,, . eNVULSUII~ 2. P00/f g. . O ao,4. A -

Pd•1#7-19- Proi~ otlN& and Tab40324PwOT P20JECT IMLEMNTATIO 1010
 

ORDEI/TECHNICAL 47-f-.-10.189 A8SI3TACM 20
TOASI EUlSERVICES (ImA) 
-MiTiWs - LA-p tle 11mS mb iA. AImleI Slmbsdl aend Le.. P..ds AlNe0d 

f. 72.U1c230Cllg ... ne~ ratjllm -J 4M-50-49Q7-O.6. 
'(3 2n lke-s-1 M3A: !1 1Psaflng-1Peied0(u.,£.l--PmDg,, 7,.JUuasos.ml _-_ 

Se.A. ,rvie. te. m dof Srvices15
9. 

Tuly 
, 

ad _,_ _ _ -t.,LQ75 

A. T yp Ceooerul n g P l tier flnlp Age ncy 
O3A.L.D. Contract 0 Country Ce,,twct Service Avrenant 13Other 
10.5. Authorized Agent AID/Washinsgton 

etiated inneing () () 2) "4)$1.00= P"_ hL? Previou Tomel h-e-_. Doef---- Toelel Ito D& 

Am1"w,A. DollarsA.I.D. 5090 9O *) 

Plea,,ig S. US..ow,,,
 
Loasl Curency
 

A. CetfterputCooperating 

Country
 

Contrlbngsm a. other (TF)500 00 
13. Mission 14. Imtruetions to Authlized Agent 

AID/Washington In requested to negotiate a PASA with the Bureau of
Reclamtion and/or the Soil Conservation Service to supply the
 
services described in Block 19.
 

) is PIO/T provides one -year pant funding for the Team Leader
 
onl.
 

I5.Cear nces- ShowOfficeSyn.ol, Signature and Dete for ail Noesery Chomme. 
A. *-IasI Ietions In lb. scope of work or. technically edequFsfo nOjn~s Icessmmsmad ere eveimlable 

id. wwtChief ImneeringDiv. mayaondA.*DeBruce DpControler
C. The mepofwtmh lies W11111l ievaj the hnitleting Ond 

,o ss. m Officer lard H. ithDLI,. Al" 

/k W IbRi( 
. 

f LeonardH. Otto, AgricultureDiv.
i, g eas, ' ased ti, ora y far latnc 17e For t el ..... - --- -14POsac~~w Setheeinm 

, _. A ee m Af foanri 

Tile%DirectorGeneral forAgriculture TtsProgro'f fcerUSAJLJaaitl_____ 
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4I-..- .. 9 Ilmis lmO 49-196-327 ;: of"PNO 

A. fstl Hifh %*A d Tedmisielsmm esh Ued 
The obj ctive of the servioe Is to advise and asisit the O! Drecrate Onala 
-of Vater Resource Dveloplmult (D WD) In plalnnin, (O0tlnued c page 6)
1. 	 Prolmec Desrtion
 

Anexectls T i )project loan to the Don in support of the 8edeMana
 

(Simpe) Irrigation Program. 001 plans call for this hgh priority pogam to 
cover a total area of 50000 bectares durIg Repelita I"1 (1 April L9? to 31 
March 19). Sone Sederhana Irrigation projects are ,walthou Mt impolve
upgradindextension of eusitlng farmw-built projects. Most of these projects 
range in size from 100 to 2000 hectares. Thea are located in 17 provinces.
Sederhana projects are visualized as simple to design, svmple to construct, 
capable of rapid execution and relatively Inepesiu. These projects are 
expected to have a quick Impact in terms greater rice production and benefits 
to low income farmers iclding trasa8grants. The Sederhana Program Ui desiged
only as a step toward modern irrigated rice cultivation. Sederhana projects 
cover small areas and Involve Irrigation Structwes uhich are technically simple 

C. ToeIIchAlCl 
(a)Dualism 

(1) (a) in.. , (b)S..Ililod Field 	 ) .&. udA 5., IM...MSwehuo 

One(l) Team Leader 
See 	 19BQ), page 7, for detailed job descrIption. 

(2)Duly Past "d Ouris of Toe"IfIss 

Team Leader's duty post 
three (3) years or longer. 

None
 

(4) As@*set, Ckisif lsd - -loplh 

Through 'Conf idential" 

Seitis 

will be Jakarta. Dration will be eproximtely 

II I (0 Will EI5 win n De ldesAse Teshaelism 

R. Pmeleg of TehIcel Sewiss 

£1) *y AID - S 50,0(Temu Leader for caww- None for Team Leader for 
Plni eaoL-n Adv-Isory Servlce3) Planning an~d Dev. Av,..Sc--r:Lcc. 



I "% 1 340324 Wag ad99 pow 
F4973.1M -99OXVAIA IIGATZO pkj&CT 

(4) %godhusugems 

(Sone) 

5.lnwc~q .1Eqslpmm and s5iult.. 
41) IlyAID. 

(2)SpCsop"Imgi cinfy-

A- JhSP1O/T dosuiljct te All) (;OVMx1o. (PASA ISPoSI tatjs) ftVgula. 

U. oB$Spmoflcally euMcizo by AID. w WS"ashi hire is m~WrAgMda Ibe twins of a eeot* wdsb aU.S. Supler, awwh"s*CM~e~o ms~Plo-Ow beehaabie&M Waro..ewgas. 

CO . aip SPWRlCgIY sulhWiad by AID/V. the perdia.o eso t~dliesmmrllaad tndirthi PIO/T will be lkwi'. to the U.&. =a"~at.orqsoa CeE. W0. 

http:F4973.1M


I' 	 _- Ii• ] I 34 4O 4I ' II 
peon 	 t 

z
pgw, PI - Trnm aimis zm nOE mmm 
• 	 ! .. .., . ~h ...I~mh... e ~ se in 

ShAN EMAt.hMmm 5m wo" OW Noy awmee0"Op"mne 

A. 	 serel Quarterly Mslb fagtueig report dmeribift prgress In puen 
of the advisory services and the Sederzama Irrigation Progr. 

S. 	 iNbuthly English lanuage reports on status of each IndividUl, Irrigatiom 
project assisted by AID. 

23. SBckeroun Infermabun (Adiinal hiemnteei to Awhl~flUed AgwM wd Pftpethve Comfacm o Pati ng Amy it 
necessami .effmue Sledh 1 6C(4)Mbe.) 

Full 	background data is sumarised in the Intensive Review Requet end the Capital 
Assistance Paper (to be prepared).
 

2.ReIsllensbiP of Cenieeeter or Perflelpetins Agency to Caseling Ceatuy and to AID 

A. RrktarMnships end Reepelstblliole 

The Team Leader will work irectly with the Director General of Water Resources 
Development in Jakarta and with various Provincial PMblic Works Offices. 

9. Cesp..aoing Countty Lisism Officei 

Director Generals Water Resources DeveloSment
 
Chief, Zrrigation, various Provincial. Public Works 

C. AID U91i Officiels 

Chief Zaginee, MU/ladones a 



_______ 

1 ¢mme CM" 
Jmamsa WI92"94. 40324 15 ofg9 NPgs 

niPloinflsgetf.N& oll TifI 

____ .mdUl -4g48 
IL P"Ismefr;1%4 8PotLoom 

lm )
SUPPORT 

Is l.m Lod Colony 
MOT WONqualfliw hhs sh O==J 

C" AI.D COOsrOMI Cmm"Oe 

C eii D C , , 
A. 0n)f Iteo .ims i~ --, 

807Q I.Cnmft")o~l 
(2) office Llqm 

12 N"pil mad UnI~Im 

rin mf 62* AW.rm 
_ _ 

z 

Uppie 
_ 

sy by 

_______ 

(Trmsirelle in Cowegflig Comity AUtcMobil x __)__ 

Obw, (8)AU T=L-vl And Pp 10ism in Ylltle~ 

(11 
112) 

I. Addiml FCilltieS AW9Il, From Oier Sovreas 
The Team Leader will be accorded commissary and medical unit privileges to thesame extent and subject to the same limitatiou as those vhich govern thegranting of such privileges to direct-hire WUil) personnel. International
travel and per diem vill be provided by AID. 

C.C-ommos 
;/ 	 AID logistic support vill be provided oLy to the Tem Leader and only duringthe period of grant funding of his services (on year). 

Xn-country air travel will be funded trm trust funds; in-country surfacetramiportation will be provided by local Public Vorks outside Jakarta and
by the DO= within Jakarta. 
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MOCK 19 B Oostruction of the water devlopiemt and control atr ctures vill require 
niimal equipsent and short periods of tim, with little technical 

Input. Genwa11ly, strutures would Include a msisle diversion weir 
with a control headgete, asmall main canal, a few secondary and tertiary 
convoyane ditches, small division and turnout structwes, and a slaile 
waste or drainage system. The diversimn dam or weir generally will 
consist of gabln or cemeted rtbble construction. No storage structures 
are planned and all projects will have gravity water supply. The AID 
Project is expected to consist of engineering services, Including 
consultants and training, required to ifrotre the Institutiomal 
capability of primarily the Ministry of Public Works, Directorate 
General Water Resource Development (DGVRD), in Jakarta and various 
Provincial Public Works of'fices to izlement primarily the 001's 
Sederhana Irrigation Program, but also Including other small- and 
medium-scale Irrigation programs. The Project is also expected to 
include AID reimburseent of a portLn of ,the local currency cost to 
coWlete projeets in the Sederhana IrraJmgt Program scheduled for 
coqletion in the zS.. second and third yeas of the Program (I April 
1975 to 31 March 1977), which to total about 160,000 bectaves. In 
addition, surve , Ibt'olog and maintenance equipment voulb be provided 
to various Provincial Public Works offices. 

2. 001 LApab ities
The 2 and the country as a thole are deficient In people 

traInee to plan and lplement Irrigation projects. A large Increase 
in Irrigation works of all types is planned during Repelita iI. The 
DGWR!) does not Lave adequate technically trained staff to acccnzlish 
the planned work and much of their staff is Inexperienced. The 
objective of the consulting services described herein is to ugrade 
the institutional capability of the DGRD and the various Provtncial 
Public Works offices to plan and iplmt primarily the Sederhana 
(Simple) frrlgation Program, but also Including other small/med&m 
Irrigation programs. In order to meet this objective, the consultants 
will assist and trsan Inexperienced adoneslan persennnl to accoqlish 
the work Included in the AID Project. 
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DLMC 19 1B 3. CMOBcItIOn Of OoMultent Teen m e o f 8cnslms
The AID Project 1s expected t iac emo 8oautn 

The Central Consultant Tem vould beamade ct 6 meabrs located at 
the DGWRD In Jakarta. The Central Teas would be made up of the Te 
Leader and Individual consutants qwalted In: (1) deuIWn/fcotntIM
of Ol/medium Irrigation systaug (2) Irrigation trainiag, (3) 
agronow-/land use/soils, (4) econosiie/ftimna l analysLs, (5) eatIM 
and inteuance. Foir regional cmnultint temas of three =e m2rs each 
would be located at tmjug pandang, Paleaug, Medan and Bandung. The 
regional team leader would be qualified In des 1n/cnstructio of 
uall/mediux IrrIgation systems. An Irrigation/dranage engineer and 
a land use/on farm water manae -entp.amer would also be included on 
each regional team. Either the deslgn/curstructioa engineer or the 

rigation/drainage engineer would be ualified In operation and 
maintenance. The emposition of tbhee regional temn could be varied 
to meet the particular needs of the provinces within the region. 

4. 	 ope of services 
The scope of services of the Team Leader, Central Team and 

on=sultant Team as a whole will be soneWat different o The Team Leade 
will advise and assist the Director General, Water Resource Develop~nt 
in (I) organization, (2) planning, (3) choice of appropriate technology, 
(4) 	 financing anM (5) imlementation of mll- and medim-scale 
Irrigation programs generally. He will also advise the Director General, 
Water Resource Development and AID on the final composition of the 
Consultant Team. He will coordinate the efforts of the Consultant Team 
to upgrade the Institutional capability of DGWRD and various Provincial 
Public Works offices to plan and Implemoub primarily the Sederhaia 
(Siuple) Irrigation Program, but also Jncluding other small/medium 
scale Irrigation programs. 

The 	first job of the Ventral Consultant Team will be to advise and 
assist the DGWRD in devloping (1) standards, (2) specifications, 
(3) procedures, (4) . design mnuals and (5) typical designs for small
and medium-scale irrigation projects generally. During the early part 
of this asslgamut, the Central Team-will develop a series of abort, 
sivple check lists required for AID reftmrsement covering (1) wrveq, 

plannIng, (3) design, (4) cost estimate, (5) eisvirowiantal effects, 
J6 technical soundness, (7) econoic analysis, (8) project conpletIOn 
and (9) operation and maintenance pl. 
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th fiTr 	 ui~netral -to= will be to advise and assiat

(Siqil) zrriatio Pwoprn, but also Includift oth-eir a l. and 
uedliuh cal. 	Irrigatiou pr ams This Tom ill also advise Md
assist the DGWR In providipS assistance to Provincial pdb]Ic Waks 
offa es to deal with difficults opieex and/Or um al probmsa whic
arise during implemtitimoaof indivilwa projets. 3h this connections 
Central Tem me ers will have to inkefrequMt trips to the field. 

The Musmtant Team as a wisole vi advise and assist the DGD and 
Provincial Plic Works offices in (1) Oer , (2) Planning s(3) 	des,(4i) 	 construct ion Including contracting and supervision, (5) evaluation 
and (6) gzc 	 operation and maintenance of primriy Sedera project,but also InclUduag other small- and medium-scale Irrigation projects.
Another assigwnmetof the Team will be to advise and assist the DRD 
and various icial, Public Works offices In organizing and o rvising
ILtraining Yrogram far their personnel In these awa of project
implemmutat ion. Advice and1 assistance to the DGWD and variou 
Provin2cial Palle Works office's in determning their requfremeats for 
loain-financed survey,, hydrology and maintenance equi;Ment vii be
another function of the Team. In addItion, Toam members will certify/
approve various check lists req;Ared foar AD reiubw'semenbof lndividual 
projects an requested by the DGMRD. 

5. 	 Team leader Job Miacteristles 
The Team Leader should ha-e broad ezperience with paddy rice 

iriato projects of 100 - 2000 ctaes, including terraced system.
He should be experienced In SurveY, plannI, design and costruction 
of such system. He should be aware of potentil cperation/maintenance
problems, some of which can be el"iminated by careful, but unsophisticated
planning. The team leader must be a skilled manager, who is able to 
coordinate and schedule efforts of team members With COI administrators 
and teclilcians toward the success of Sderhana and otaer small/medium
scale irri.t1 projects. The PsttIn requres a seior level engineer,
with management experience and experience with foren g uement 
agencies, preferably with not less than two years in project managmeut
and administratin and at least three years overseu in developing
countries . He should have a nnim.m of ten years. --tnigation experience.
He will have to have strong mport/baokst:lpg available frm a home 
office with broad engneering/peration/malntena ce/project am ement 
expertise equal to BUMR. located in Jakartawith frequent travel -to 
regional field offices at Medan, Palebaqg, USjg randma and Band=g 
as vei as projeet sites in isolated imtive areas. 
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