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I. SUt-,r.ARY DESCRIPTTON
 

There is a,large and growing need for social workers in LDC P/F? programs.In response to this requirement, an extensive effort is under way to introduce P/i!? courses into the curricula of LDC schools of social work. 
Through
a contract with the International Association of Schools of Social Work, over
a period of 5 years, st :nulus and assistance will be supplied to up to 30
schools to modify their curricula to teach relevant P/FP material. 
This
 
. will . L U II-W fU"J. tZe:tLdIi 
 .Ulq.ji.L±U ,iJ.bUU WUVX, tVUU U''to teach P/IP courses in undergraduate and graduate level progrwms, provide
informal and short course training for sub-professicnal social workers, andto bacomce leaders in the application of social work knowledge and skill to
 

the problems of P/IF programs. 

No advanced degree program now exists anywhere in the world that is designedto produce social work educators with a P/FP specialty, where LDC schools of
social 
.,ork faculty can be given the education they require. 
This project
is dcz'gned to remedy this deficiency by making it possible for the University
of Mchigan to develop and teach inter-diseiplinary advanced degree programs
in sbcial work education with a P/FP specialty. These programs will be made
relovant to the needs of LDC social work schools by the university working
in cooperation.vwith the IASSW field program and establishing close workingrelaLtions' vith up to four pilot schools to obtain detailed analysis andfeed-back on their curriculum n-eds, problems, and operating constraints todefine the requirement; for advanced education of faculty. 
The contractor
will advise, assist and provide in-depth professional support to the pilot
schools cs 
they develop their P/I? curriculum and 
courses. 
The contractor
will operite a fellowship progra. for the demonstration education of up to15 faculty I.embers from overseas schools of social work in the new advanceddegree programs and test the effectiveness of those programs. 
The contractor
will include field experience in the social work aspects of P/FP, experience
in training sub-professional social work personnel,"and will teach modern
teaching methods as part of the new advanced degree programs. The project
 



will also provide for especially designed, intensive, non-dogree, shortterm (one to two academic terms) programs in P/1,? for selected members of
LDC social work faculties in key positions to introduce and implement
educational changes in their schools. 
In addition the contractor provides
technical and professional support to IASSW and the pilot schools in the
design and production of proto-type educational materials for the socialwork P/FP curriculum; prepare bibliographies and procurement lists formodel instructional materials libraries; and define and explain the contentand characteristics of the "social worker-population expert' as 
a role and
area of function in social work and in P/FP operaions in the LDC's and
 
the U.S.
 

This program will be programmed for five years, funded for three, with
additional funding in the third and fourth years, following a thorough

evaluation of progress in the third year.
 

II. SETTING AND ENVIRONMENT 

There is a large and growing need for social workers in P/FP programs. Theestimated number of medical social workers/in family planning as 
determined
by replies from 37 A.I.D. missions in response.to a circular airgram in
October 1969 totals more than 22,000. 
This response refers to only one
class of a much broader spectrum of social workers that should be engaged
in P/F? activities. 
Even so, it exceeds the total number of social workers
that arc now functioning in all social work roles in the LDC's. 
These
facts define a need for putting a strong P/FP component in the training
of all social workers and for seeking to stimulate increased numbers of
social work educators to specialize in P/FP.
 

In response to this requirement an extensive effort is under way to introducc P/FP courses and components into the curricula of LDC schools of social
work. Under 
an approved project, International Deveoment of Qualified
Social Work 14annower for Poulation and Family Planninr Activities, a contract
is being negotiated with the International Association of Schools of Social
Work (IASSW) to stimulate and assist up to 30 LDC schools of social work
to modify their curricula to effectively teach relevant P/FP material. 
This
progrFnm, 
over the next five years is expected to reach several hundred
social work educators and several thousand social work students.
 

An important outcome of this program will be an expanded need for academically qualified social work educators to.teach P/F? courses 
and components
in undergraduate and graduate level programs, provide informal and short
course training for sub-professional social workers, and to develop into
leaders in the application of social work knowledge and skill to the problems
of P/F? programs. 
These social work educators with P/F? specialties can be
produced in adequate number only if several U. S. schools of social work
accept the challenge of developing and operating high quality advanced-degree
programs for this purpose. 
Social work education, in the U. S. and overseas
as yet has not focused on P/FP problems nor developed responsive advanced
educational programs, though a beginning has been made in several institutions. 
 Schools of social work in the U.S. have rich but crowded curricula.
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The introduction of P/FP specialty programs will not be easy because of
 
competition for curriculum time. 
The development of adequate advanced
 
programs for P/]P specialists to meet LDC needs will happen, quickly

enough .tohave major impact on the population preblem, only if resources
 
are meade available for this specific purpose. 

III. STRATEGY
 

The broad stategy of meeting the need for trained social workers in P/FP

activities, as outlined above, is to stimulate and assist LDC schools of
 
social work develop and teach the necessary curricula. WIithin that broad
 
strategy the design of this project is to concentrate enough resources in
 
a first-rate U.S. university to make possible a proto-type demonstration 
of the advanced degree educational back-up required by the extensive
 
i,troduto. of P/!,? content into the curricula and field training of LDC 
schools of social work.
 

The development and firm establishment of the P/FP specialty among social

work educators and through them support for its permanent survival in the
 
r'~.]uar curricula of LDC schools of social work, requires the prestige of
 
, great "Aerican university. The individual LDC social work to
educator,
succeed in this new specialty, needs the prestige of a tough, high-quality,

ad-vanced degree with a wide ranging multi-disciplinary content.
 

in.'Vrotr,gree mii-. ho in-frwnerl ahn.it and eroevant to T.T,schools of

social work and P/FP program needs. It must grow out of andfeed into the
 
real situation that obtains in the LDC schools. 
It must, therefore, be

developed in close cooperation with the IASSW field project and collaborate
 
wlith it and its pilot schools in a number of specific ways.
 

AID resources applicable to this kind of activity are limitel. 
The strategy

is to concentrate those resources 
in a single institution so as to achieve
 
a minimal critical mass of effort. It is expected that the quality and
 
effectiveness of this proto-type will stimulate other U.S. schools of social

work to develop similar advanced degree programs with a P/FP emphasis. The
 
nature of this program is such that it must be extended over a number of
 
years to be effective. It is, thereforb, to be programmed for five years

and funded for the first three.
 

The strategy includes building in evaluation and field test of results. 
A

U. S. university with an outstanding school of social work and extensive
 
multi-disciplinary P/FP capability will be contracted with to enable it
 
to do the following:
 

1. Develop and teach inter-disciplinary advanced degree programs in
 
social work education with a P/FP specialty for the development of faculty

from LDC schools of social work. Demonstrate the relevance and value of
 
such programs by evaluating their effectiveness.
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2. Make these programs relevant to the needs of LDC schools by establishing close working relations with .upto four pilot schools in the

IASSW overseas project to:
 

a. 
Obtain detailed analysis and feed-back on their curriculum needs,
problcms, and operating constraints to define the requirements for advanced

education of faculty.
 

b. 
To advise, assist and provide in-depth professional support to
the selected pilot schools as they develop curriculum and teach, test, and
evaluate specific courses and course modules.
 

3. 
Operate a fellowship program for the demonstration education in the U.S.
of selected faculty members from overseas 
schools of social work, to providethe advanced degree training developed in (1) above. Within these degree
prograns, collaborative training plans will be created that are adaptedto
the extent possiblepto the individual needs of the faculty member-fellow
from the LDC in the specific circumstances of the school of social work to
which he will be returning. 
 Faculty members from several social science
disciplines, within and outside the School of Social Work and the Center
for Population Planning, will provide an inter-disciplinary learning experience. 
 The project will administer a fellowship program for the LDC faculty
members as students for up to two ..
years at the University. 
The project
will also provide for especially designed, intensive, non-degree, shortterm (one or two academic terms) programs in P/FP for selected members of
LDC social work faculties in key Dositions to introduce and implement educational changes in their schools. 
 Working with such key educators and with
the faculty-fellows, both in the LDC and at The University of Michigan, the
project will reflect the specific curricular needs of the LDC schools of
social work and feed back useful inputs. 
This will provide in-depth professional support to the schools as they develop their oi P/FP programs.
 

4. 
Provide field experience in the social work aspects of P/FP and in
the training of sub-professional social work personnel in P/FP. 
Teach
modern teaching methods as 
they apply to formal and informal modes of
 
education.
 

5. Provide technical and professional support to IASSW and to the four
pilot schools in the design and production of proto-type educational
materials for the social work P/FP curriculum program. 
. .f 

6. Prepare bibliographies and procurement lists for model instructional
materials libraries in P/FP at basic, intermediate and comnlete levels of
size for use in schools of social work.
 

7. 
Define and explain the content and characteristics of the'"social
worker-population expert" as a role and area of function in social work
and in P/FP operations in the LDC's where t'he four selected pilot schools
 
are located, and in the United States.
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IV. PLANNED TARGETS AND OUTPUTS 

The specific operational targets for this project include:
 

Get the necessary new staff employed and organized to operate by the
 
end of the fall term 1971.
 

Begin Field work with pilot schools in the spring of 1972.
 

Have a degree program ready to receive first LDC school of social work
 
faculty-fellows by September 1972.
 

Produce a first analysis of pilot school needs, problems, and constraints
 
as a basis for revising the preliminary degree program content require
ments by the end of 1972.
 

Develop first work plan for assisting and giving professional support to
 
first pilot school(s) by fall of 1972. To be done in conjunction with
 
IASSW. Revise and extend this work plan on an annual basis.
 

Select and admit qualified advanced degree fellows on following time
 

schedule:
 

Arlmit Number Graduate (MS) 

Sept. 1972 2 June 1974
 
Sept. 1973 3 June 1975
 
Sept. 1974 5 June 1976
 
Sept. 1975 5 June 1977
 

Do first field evaluation of academic program in fall of 1974. Do
 
second evaluation in spring of 1976.
 

Provide technical and professional support in the design and production
 
of proto-type educational materials as worked out with IASSW and the
 
pilot schools.
 

First draft of the model instructional materials bibliographies and
 
procur ement lists to be completed by the fall of 1972. Two revisions
 
and up-dates to be done before the end of the five year program period.
 

Develop a plan for doing theoretical and empirical work on "social
 
worker-population expert" role and area of function by spring of 1972.
 
Produce first draft of papers by fall 1973, and final paper(s) by 1974.
 

The outputs of this project will be:
 

The generation and offering of advanced inter-disciplinary degree programs,
 
certainly at the Masters level and perhaps at the Doctoral level, for
 
social.work educators with a P/FP specialization as the academic base
 
for the "social worker-population expert."
 



Tile 	 graduation of up to 15 LDC schools of social work faculty members, with
fellowship support, from the Masters program', an additional 0 and 15 with 
other funding. 
Provide short-term training for key LDC faculty. 

Provide in-depth advice and professional support in curriculum development

(in conjunction with IASSW) to up four schools
to pilot LDC of social work. 
Supply technical and professional assistance to IASSW and the pilot schools
in the development of proto-type educational materials.
 

Compile bibliographies and procurement lists for teaching materials libraries
 
for LDC schools of social work.
 

Produce scholarly writings and publications on the content and characteristics
 
of the "social worker-population expert" role and area of function, in
 
selected LDC's and the U. S.
 

The 	contractor will be responsible to produce annual evaluations of his
 
program. 
AID will use competent outside consultants to evaluate this pro
ject in its third and fifth years.
 

V. 	 COURSE OF ACTION 

To implement this program AID will: 

Select a U. S. University which meets the following criteria:
 

1. 	Has a well known, prestigeous and effective school of social work.
 

2. 	Has an extensive multi-disciplinary capability in the P/FP area.
 

3. 	Key outstanding personnel who can and will give sustained leadership
 
to this program. 
(They must be in both SSW and P/FP areas).
 

I. 	Readiness to make a five year cornmitment to a major effort.
 

5. 	Possess experience in overseas work.
 

Justification for selecting University of Michigan.
 

The prompt, successful achievement of these proto-tyrpe advanced degree
 
progrwns requires 
a combination of social work and P/FP capabilities which
 
is now available in only a limited number of U. S. institutions. First,

there has to be both a school of Social Work and a population center or
 
program that can make a multi-disciplinary attack on the problem of develop
ing and teaching these programs. This coml ination narrows the field to
 
three institutions, the University of North Carolim., the University of
 
Hawaii and the University of Michigan. The University of Michigan should
 
be chosen for the following reasons:
 



-7

1. The School of Social Work at.ichigan is the largest in the country
 
in enrollment (762 students) and Vourth largest in the size of its faculty
 
(65). More than 200 Michigan governmental, education, and social welfare
 
agencies and businesses cooperate with the school in providing field prac
tice training required for students. The qualified professionals on each
 
agency's staff, who supervise the students, serve as a valuable resource for
 
the school and the University.
 

2. Michigan has well established degree prograins leading to Master of
 
Science (M.S.), Master of Public Health, (M.P.H.) Master of Social Work 
(M.s.W.) and a Doctoral Program in Social Work and Social Science (Ph.D.).
These dogree programs provide a variety of core curricula that can be 
modified to add the necessary Population Family Planning specialty to meet 
the require.Yents for training LDC Social Work Educators, documented in this 
PROP. While the present program for LDC faculty people does not contemplate
doctoral work, the pioneering which Michigan has done since 1957 in combining
 
Social Work with a social science (Economics, Political Science, Sociology 
or Psychology) in its Ph.D program, is excellent proof of the flexibility
 
and quality of effort which the School of Social Work and the Population
 
Progrwa at Michigan can bring to bear on the design and teaching of the
 
P/FV specialist programs which are required. 

3. Items 1 & 2 together add up to a clearly superior social work school
 
and program which results in the Michigan School of Social Work ranking with
 

-3choo]sthat is located in a University which also has a rich and extensive 
population program. A check with the Social Work specialists in HEW has 
established the concensus judgment among them that the University of 1-fichigan 
School of Social Work ranks first among the three schools that are associated 
wlith AID supported population centers.
 

h4. The University of Michigan is one of the leading institutions in the
 
world for training students of population. The Population Program, created
 
in 1.965, consists of three centers, the Population Studies Center in the 
Sociology Department, the Center for Research .n Reproductive Biology in 
the Medical School, and the Center for Population Planning in the School of 
Public Health. The last of these centers derives a considerable portion of
 
its capability from an AID 211(d) grant.
 

5. MichiGan has outstanding key personnel both in the School of Social 
Work and in the Population Program who are committed to provide sustained 
leadership to this effort. Principal among them are: Henry J. Meyer, A.B., 
M.A., Ph.D., Professor of Social Work and of Sociology. Mr. Meyer was a 
key figure in the initiation and development of the Doctoral Study program 
in Social Work and Social Science and has already been functioning in P/1P 
in the School of Social Work and in the Center for Population Planning. 

Leslie Corsa, Jr., M.D., M.P.H. Director, Center for Population 
Planning is fully committed to the success of this project. 
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6. The University of Michigan has had extensive experience in overseas 
work in many parts of the world. 1t ,and the specific personnel that will 
manage this project fully qualify with ample overseas experience. 

Negotiate a contract to cover five years of work with three years of initial 
funding. There should be a possibility of extension beyond five years.
 

Evaluation 

This pr6g~wn will be under constant evaluation by the contractor. Such
 
evaluation will be reported to AID in each annual report. 
In 1974 and again

in 1976, the contractor will do a special field evaluation of his degree
 
program to determine its effectiveness in preparing graduates for their 
duties as social work-population experts in LDC schools of social work.
 

In 19711 and in 1976, AID will use independent consultants to also evaluate
 
this entire project.
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MODFTIED MICHIGAN BUDGET
 

Item 1st Year 

Professional Staff 60,000 

Non-Professional Staff 15,000 

Sub-Total (Including Fringe
Benefits) 75,000 

Travel -

Overseas-U.S. Origin 2,400 

Overseas-LDC Origin --

Domestic 1,500 

Sub-Total 3,900 

Printing & Publishing 1,400 

, 


Computer Time 
 100 


2,700 


Overhead 55% Salaries 
 41,250 


Stipends & Tuition 


TOTAL 
 122,850 


CUMULATIVE TOTAL, FIRST THREE YEARS 


FOURTH YEAR 

FIFTH YEAR 


CUMULATIVE TOTAL, FIVE YEARS 


TA/POP/M, GFWinfield:ebr:5/12/71
 

2nd Year 

70,000 

16 

3rd Year 

80,000 

17,000 

86,ooo 97,000 

3,000 

3,000 

1,4oo 

7,400 

1,300 

1,300 

4,000 

4,000 

1,000 

7,000 

1,300 

1,300 

100 300 

2,600 

47,300 

14,000 

157,300 

2,800 

53,130 

35,000 

194,930 

475,080 

190,000 
185,000 

850,000 
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a. 	 Number of Years of Funding: 5 b. Estimated Duration of Physical Work
 
Starting FY 19 7l Terminal FY 19-74 After Lost Year 
 of Funding (in Months): 24
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AFh - believes not applicable in Africa setting
 

Prior to further funding of the contract review and evaluation will be conducted to
determine whether the degree of use by LDC institutions of Michigan U as a training
base for social work faculty personnel justifies continuation of the program. * 

(Use continuation sheet if necessary) 
1 1. Approvad in substance for the lifs of the project as described in the PROP, subject to the conditions cited in Block 10 above, and the availtbdlity of funds. Detailed planning with cooperating country and drafting of implementation documents is authorized. 
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 any inputs or outputs deviate so significantly from the project as originally authorized 
as to warrant submission of a new or revised PROP. 
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