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Family Ftanning (School of PFublic Health)

6. PROJECT 8 ' 4 7 DATE. LATLST Piiad | g, DATE L AYDST PIP 9. DATE PRIOR PAR
DURATION: Begun Y 0 End. FY_14 2/13/69 9/19/69 2/2/1
10. U.5. a. Cemulative Obliqation b. Current FY Estimated c, Fstimated Budyrt 10 completion
FUNDING l Thro Prior FY: % 4,424,000* Budget: ¢ 1,650,000* After Current FY: § ik
11. KEY ACTION AGENTS (Contractor, Purticipating Agency or Voluntary Agency)
o. NAME b, CONTRACT, FASA OR VOL, AG. NO,
University of North Carolina AID/e¢a 96

{. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A. ACTION (X}

8. LIST OF ACTIONS C. PROPOSED ACTION
USAID| AID/W | HOST COMPLETIONDATE
X The Mission is currently preparing a PROP revision April 30, 1972

which - buildfng on accomplishments to date - closely
integrates the efforts and timing of the '"Family
Planning" and "School of Public Health'" aspects of
the project in order to develop a comprehensive
national effort to achieve an optimal population
growth rate.

* Amount includes funds for both Family Hcalth and
School of Public Health activities under this project
(See also PAR 72-124)

#** PRTP revialon in preparation.

D. WLCi | ANNING HLOQUIRES Tt E. DATE OF MISSION REVIEW
HEVISED OH NEW: mPRop Dp.p Dpno AGDPIO/T D P1o0/C Dpuoxp 3/31/72

PHOJITCT MANAGER: TYPED NAME, SIGNED (NITIALS AND DATE MISSION DIRECTOR: TYPED NAME, SIGNED INITIALS AND DATE
i . -
’

Andrew 2. Haynal = - Rey M. Nill /
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PACE 2 PAR 493-11-580-209 To 3/72 Thailand 72-128
fl. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS

A. INPUT OR ACTION AGENT B. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVING
) e oot PROJECT PURPOSE (X)

CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY Faciony | *ATISFACTORY |sTANDING || LOW MEDIUM HIGH

AGENCY R ) 2 a a s s 7 1 2 3 ) 5

1. Unfversity of North Carolina X X

3.

Commont on koy foctors detormining rating

While the personnel provided by UNC were technically well qualified, the scheduling
and length of their service was unsatisfactory. As a result, USOM found it necessary
to cancel the contract.

]
4. PARTICIPANT TRAINING X

)
X

Comment on key factors determining roting

The limited number of returned participants have, upon their return to Thailand, been
assigned to teaching and research in their areas of specialization, although there is
a reluctance to delegate them adequate responsibility. However, the overall effect
ts positive aund will undoubtedly increase with time.

4
5 COMMODITIES X

Pl w

Commuent on key foctors doterming roting

Commodities provided have contributed to fill major needs. PYrimary problems have been
delays oncountered in delivery delays and requirement for (non-automotive) spare parts.

-] L] 7 1 2 ] B8
0. PERYSONNEL x k
6. CODPERATING

COUNTRY -
b, oTHER X X

Commen? on key factors determining roting

a. The project leadership connected with this project has outstanding technical com-
netence and has devoted necessary time and efforts to supporting this project.
In general, personuel are very satisfactory although the usual difficulties have
been encountered in having people serve in rural areas.

b. Other than "normal" difficulties with data availability and maintenance, RTG
performance has been excellent.

7. THER DONORS

(See Next Page for Comments on Gther Donors)
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i1, 7. Continved: Comment on key foctors determining rating of Other Donors

HI. KEY OUTPUT INDICATORS AND TARGETS

A. QUANTITATIVE INDICATORS
FOr MAJOR OUTPUTS

TARGETS (Percentuge /Rate /Amount)

CUMU- CURRENT FY END OF

LATIVE
PRIOR FY | To DATE | To END FY ___. FY__ | PROJECT

PLANNED

PERFORM-
ANCE

ACTUAL SRR

REPLANNED

PLANNED

ACTUAL FREREEE (R
PERFORM- B - NI
ANCE SO S

REPLANNED

REPLANNED ' ¥

PLANNED

ACTUAL
PERFORM-
ANCE

REPLANNED

B QUALITATIVE INDICATORS COMMENT: The visiting consultants from UNC have given highest

FOR MAJOR OUTPUTS

. A modernized curriculum at

priority to this activity but results are slow in coming.

A committee is now studying FP courses and revising exist-

both bachelors and masters levels ing courses and development new ones effective by beginning

in population related areas.

of next school year. It is still a long way from the
realization of this objective.

2. COMMENT: progress has been slow. The lecture method still

Improved teaching methods
in use throughout all faculty
departmente.

predominates and there is resistance to change. One sign
of progress is decision to create a ceater for production
of audio-visual teaching aids in the Faculty. These will
be pooled and made available to all teachers. Space for
the Center has been allocated and two technicians recruited

3. Field training centers at
Soong Noen and Bang Khen, com-
pleted and operating a year-rmnh
program of training and researchf

commenT: Both centers are virtually completéd bul meitner

is yet operating a full, year-round training program.
Research activities are wderway at Bang Khen & to a limited
extent at Soong Noen much of the year. Since October,

over 500 students have been rotated through latter for
short per{dds of field training.
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il. 7. Continad; Comment on hey factors determiring roting of Other Donors

1. KEY QUTPUT INDICATORS AND TARGETS
TARGETS (Percentage/Rate /Amount)

A. QUANTITATIVE INDICATORS
CuUMU-

FOrF MAJOR QUTPUTS LATIVE CURRENT FY EFTD cE>
RPRIOR FY TC DATH TO END I n——

PLANNED

ACTUAL
PERFORM-
ANCE

REPLANNED

PLANNED

ACTUAL
PERFORM-
ANCE

REPLANNED]| ' - s TR

REPLANNED

PLANNED

REPLANNED

8. QUALITATIVE INDICATORS cOMMENT:  The Center has made considerable progress during
FOR MAJoR ouTPuTS past year. 1t was granted official status & is eligible
"X 4, Population and Social for budget, permanent staff, etc., as of 10/72. A technical
Research Center able develop & staff is being prepared through Rockefeller Fellowships,
test methods & service technioueg 5 future staff are studying at M.Sc. or Ph.D. levels & two
for family planning needs. foreign consultants are currently assigned to the Institute.

2, COMMENT:

3. COMMENT:
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IV, PROJECT PURPOSE

A,

1. Statement of purpose os currently envisaged, 2, Same as in PROP? BYES DNO

The development in the Facuity of Public Health, Mahidol University, of the
cducacional capability required to implement the nation's family planning
program and thus help achieve {ts population relatced goals.

1. Cenditions which will exist when
above purpe se is cchieved. 2. Evidenco to date of progress toword these conditions.

S hool of rublic Health abie pro-i ¥ Targets for numbers of graduates have been reached

ning program administration ind
family planning methodology, par-

duce needed health persocanel for or exceeded by all curricula except MPH, which has
effective population and family declined to 16 in 1971-72., This is expected to
health program. increase to 25 in 1972-73.

. Craduates of the Faculty thorought 2. The essentials of population dynamics and family
'y trained in population dynamics planning are being taught to all curricula. The
behavioral sciences, (as relate courses have not been heavy, but all graduates
to population problem), demographJ are being trained in population related areas and
reproductive biology, family plant their behavioral sclence aspects,

3. Though organization still leaves much to be desired,

ticularly as these apply to there has been appreciable progress in departmental
Thailand. ) staffing with qualified teachers. All but 3 now

) have the minimum required cadre. There are still
Every department in the Faculty serious deficiencies fn the departments of epidemi-
organized and in possession of ology, administration and sanitary sciences.
the required cadre of skilled These are currently being corrected through new
teachers. recruitment, local master's level training, and

the project participant training program.

V. PROGRAMMING GOAL

A.

Statement of Programmisg Goal

Establishment of a comprehensive national population policy to achieve an optimal

population growth rate for Thailand consistent with national economic and political
goals.

. Will the achiavenent of the projoct purpose make a signilicant contribution to the programming goal, yiven the magnitude of the national

problem? Cy1e evidence.

Achievement of the project purpose will contribute significantly to the programming
goal by providing the trained manpower necessary to support an effective national
family planning program. The overall family planning program will consequently
contribute to attainment of the programming goai by (1) creating among Thai citizens
and policy-makers on awareness of the population growth problem as it affects
Thatland; (2) providing eifective contraceptive means for couples to limit their

fertility; and (3) partly as a result of (1) and (2), should result in a decliune
in the population growth rate.
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9. PROJECTY TITLEK

Family- Planning Project

6. PROJECT 7.0ATYE LATEST PROP 8. DATE LATESY PIP 9. DATE PRICN PAR

DURATION: Began FY _1968 gnds Fy_1981 1975 NA FY 1971
10. U.S, a, Cumulative Obligatj {2803 b, Current FY Estimoted (OOO) " f¢. Estimated Bud (000)

. . . . et to completi
FUNDING l They Prior FY: § 106, - I Budget: § 836 ’ : l After Cyrrent FY: § :'5. OM
11, REY ACTION AGENTS (Contractor, Porticipating Agency or Yoluntary Agency)
a. NAME ’ b, CONTRACT, PASA OR VOL. AG. NO, )
National Family Planning Project, MOPH
Il NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A. ACTION (X! ’ B. LIST OF ACTIONS €. PROPOSED ACTION

USAID| A1D/W | HOST COMPLETION DATE

x | 1. Expansion and improvement of in-service trainin% 1. On-going for
to retrain at 2¢3 year interval, life of project.

x { 2. Standardization of operational procedures and 2. CY 1977
improved utilization of resources outside publig
health service network.

x | 3. Expansibn of availability of family planning 1 3. C-4979
methods providing maximum cost-effectiveness and
acceptance.

X | 4. Develop a long term budget to gradually absorb | 4. CY 1977
costs now being borne by external sources. Re-
ducrion of this burden by setting aside a portign
of proceeds derived from donations and service
charges for future use of the NFPP,

x | 5. Establish local targets by method based on the | 5. CY 1976.
ratio of active contraceptive users to the
number of eligible couples rather than the rati&
of initial acceptors to eligible couples.

x | 6. The Civil Service Commission should sanction the 6. CY 1977

additional of critical personnel to fill vacant
posts in clinics and in a support activities sugh

as training, supervision and evaluatiom:

x | 7. Applied research directed toward studying methods7. CY 1978
and techniques for improving the efficiengy
of the project especially in management.

O. REPLANNING REQUIRES €. OATE OF MISSION REVIEW

REVISED OR NEW Ennon Dmpn Dnno AcDmo;T Dmotc Gmo/-
PROJECT MAWAGER: YV;(D N . SIGNED (NI YA AND DATE 1) 2 -I‘OL ODIRECTO TYREO NAME, SIONED INITIALS AND DATE
SaqaScott Mggmonds, 7/2/75 >§ameg ‘E'!. W Tams, 7/2/75
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BANGKOK oI & 212 ULCLASSIFILD »

assects of a total national population progra:n veccivad 1itel.:
acseption,  iowevar, it is felt Ly USOH that tho reort vas
cuoislstolne and constructivo, fndicating that thwe osrafact has

aad conatdarablo dipact on fortiliioy in Thatland and a. cete et
ity objectives,

Aot dion Requegtod

¢ mer e e e e rmm—— -

It is requestod that AID/W distribute this rerort to interestoes
ajencies including tihe IDBRD, which is currently consideriag a iozu
in support of RTG population activities.

If additional copies are necded, USOM will provilce thnen.

WAITENIQUSE

N 'y
BEST A A== wiel'

UNCLASSIFLED



