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(U· .. ·46) s •• 104.0.1026.1 493-11-o10-194'?ef'l)rence Cerif'e~ 

l002 PAR 

\ l\.bq. AS OF: 

?U(J,[! 1656 NS 

ooe COOPER"'TING COUNT"Y - "EGlON - ... IU/w O~"'ICE BRD Vocational Education 

Thailarld - EA - Technical Education 

006 jrUNDING TABLE 

... ID DOLL ... R PERSONNEL SERVICES PARTICIP ... NTS COMMODITIES OTHER COST!; 
FIN ... NCING· CON· '-

OBLIG ... TIONS TOTAL TRACT CON- CI". CON- 01". C:ON- CIR. CON' 
INON· ... DD' ... 10 P ....... TI'i ... CT P ....... TR"'CT P ....... T ..... CT P",S ... TR"CT (SOOO) 

CU .... UL ... T IVE 
NET THRU 

... CTU"'L YE"R 
(FY 196R ) 015 720 175 - 720 120 - - - .--- ... ~ 
PROPOSEC 

OPER ... TION ... L 
YE ... R 

_(FY 196'l ) ROO 1)20 100 - 1520 11"n - - - - ••• _. ____ A~ 

eee VALUE OF P.L. '480 I ThruActual I Oparatlonal Year 
COMMODIT IES (SOOO) -. Year : NONE _ Program: NONE 

007 '",PLEMENTING AGENCY TABLE 

If contractors or participating agencIes are employed, enter the name and contract 01' PASA nuiTtler of each In approprla'(e spaces below; 
in the case of voluntary agencies, enter name and registration nuntler from M.O. 155).1. Attachment A_ Enter the appropriate descrip­
tive code In columns band c, using the coding guide prcvlded below. 

TYPE CODE b 

I. U.S. CONTRAC TOR 
2. LOCAL CONTR"CTOR 
3. THIRO COUNTRY 

CONTR"CTOR 
4. PARTICIP"'TING 

AGENCY 
8. VOLUNTARY "'GENCY 
e. OTHER: 

TYPE CODE c 

O. PARTICIP ... TING 
... GENCY 

I. UNIVERSITY 
2. NON·PROFIT 

INSTITUTION 
3 .... RCHITECTUR"'L • 

ENGINEERING 
4. COI~STRUCTION 
e. OTHER CO ........ ERCI ... L 
e.INCIVICU"'L 
7. OTHER: 

G. 

IMPLEMENTING AGENCY 

'California State 
polytechnic C ' 
~klahonna State 

PART I - PROJECT IMPACT 

"YPE 
CODE 

b, c. 

d. 
CONTR"'CT/ 

:"ASA! 
VOLAG NO. 

.. 
LEAVE 

BLANK FOH 
AIO/ W USE 

I-A. GENERAL.NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFIC:ANCE & EFFICIF.NCY. 

This summary narrative should begin with a brief (one or two paraaraph) statement of the principal events In the history of the project 
since the last PAR. Following this should come a concise narrative statement which evaluates tllll overall efficiency, effectiveness 
and significance of the project from the standpoint ot: 

(1) overall performance and effectiveness of project implementation In achieving stated project taraets; 

(2) the contribution to achievement of sector and aoal plans; 

(3). antic ipated results compared to cost~, I.e., efficiency In resource utilization; 

(4) the' continued relevance, Importance and slanltlcance of the project to country development Ind/OI' the furtherance of U.S. objec· 
tives. 

Include In the above outline, as necessary and appropriate, slanlflcant remedial actions undertaken or planned. The narrative can 
best be done after the rest .of PART I Is completed. It should Inteil'ate the partial analyles In I·B Ind I.e lito an overall balanced 
appraisal of the project's Impact. The narrative can refer to other sections of the PAR which are pertlnant. If thl evaluation In the 
previous PAR has not sifnlticantly charwed, or if the project Is too new to have achieved Il,nlficlnt relults, this Plrt should so 
state. 

008 NARRATIVE FOR PART I-A (Continue on form AID 1020-25 I as necessary): 

This World Bank assisted Vocational Education Project was planned by the Royal 
Thai Governnnent to alleviate the shortage of trained manpower in agricultural and 
industrial skills, in middle management and in instructor cadres for these specialt:~eflo 
The Thai Government is providing funds for 238 new buildings and renovation of 60 
present buildings in 25 schools; six million dollars worth of imported commodities 

I 

...... ' 

MISSION DIRECTOR 
APPROVAL ___ 

SIGN ... TURE DATE 

UNCI, ASSTFTED 

http:CONTR.AA
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IECU'UTY CLA' •• ".CAT.ON .. "O.lIECT NU .... IE" 

UNCLASSIFIED 493-11-610-194 
PAR CONTINUATION SHEET 

This lheet II to be used for any Narrative Sectiona for which lufflclent spece has not been provided on tile form. identify each 
narrative by It I Part and Section Dellallltion. 

I-A General Narrative Statement on Project Fffectiveness,.etc. (con't) 

008 - Narrative for Part I-A 

with a World Bank loan; training of 150 instructors in the U. S. and 50 in the 
Phi Ii ppines. 

Thf' curriculum is being improved and additional instructional material is being 
d~veioped. The total input of the RTG is 6Z8 million Baht over a five: (5) year 
period which includes the operating expeases of the schools during this period. 

The U. S. Government is providing four (4) U. S. AID direct-hire sp(~cialists and 
two (2) University contract teams; the five (5) man team in Agriculture from 
C lifo rnia State Polytechnic College and the six (6) man team from Oklahoma 
State University. 

The end result will be better trained Technical and Agriculture Instructors with 
an increase both in quantity and quality of skilled personnel. By the end of 
school year 1971-7Z, these twenty-five (Z5) schools will be graduating each year 
2110 skilled mechanics, I, 550 skilled agriculture personnel and ZZO instructors 
for these specialties. 

CURRICULUM STUDY AND IMPROVEMENT 

The members of the contract teams from California State Polytechnic College and 
Oklahoma State University have been studying the curricula in agricultural subjects 
and in Trade and Technical specialties. The agricultural specialists and their 
Thai c.)unterparts have advocated changing the thirteen (13) or more subjects studied 
an hour or two each week for three (3) years to fewer courses studied more in depth 
each year. The Trade and Industdal specialists determined the requirements of 
each of the six (6) standard trades taught in the Trade schoolo. Starting with the 
11th grade curriculum the operation sheets, job sheets, information sheets and 
instructors guides were prepared. During the 1969 summer vacation period, 
April and May, the instructors of the fourteen (14) Trade and Technical schools 
in the project gathered at Thewes Technical Teachers College to participate in 
proving the adequacy of the job sheets by performing the jobs ·in the shops. The 
currkulum for the 1 Zth and 13th grades will be revised and improved at an early 
date. 
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009 

CODE 
NO. 

AIO/w 
USE 

ONL.Y 

2. 
I-B-1 -

~ 

This section is des igned to record progress toward the achievement of each project 
output target which was scheduled in the PIP, P"rt II. Where progress toward a 
target is significantly greater or less than scheduled, describe reason(s) beneath 
the target. 

Prior to this project. these fourteen trade schools were 
graduating approximately 1,000 per year, the ten 
_".gricultural schools graduating approximately 500 
per year and the two Vocational Teachers Colleges 
(Technical and Agricultural) were graduating approx­
imately 170 per year. 

This year (1969) they graduated 1, 590, 1 ()90, 213 
respectively. The goal for FY -72 was planned for 
2, J 10, 1. 550, 220 respectively which will be exceeded. 
Also the quality of training is improving. 

PRINTED 11.&6 
UNCLASSIFIED 
SEr:URITY CL.t..SSIFICATION 

ACTUAL 
CUM. TO 

DATE a. 

AS OF PRIOR 
JUNE 30 

b. 
PLANNED ACTUAL 

PLANNED 
BY NEXT 
JUNE 30 

6. 
PROJECT 

TOTAL 
FOR 

PROJEC 
L.IFE 



~ECURITY CLA"'~'CAT'ON 

UNCLASSIFIED 493-11-610-19. 
PART 1·1 - Continued . , , 

010 8.2- OVERALL ACHIEVEMENT OF PROJECT TARGETS 

Place an "X" within the bracket on the followl", .even-polnt ICII, that representl yoII' judgment rt the ov,rlll prolress towards project targets 

I x 
U n.at I.factory I Satl,'actory Out.tond inll 

PART I.C - PROJECT SIGNIF ICANCE 
011 C.l - RELATION TO SECTOR AND PROGRAM GOALS (S •• d.tail.d in.tructlon. M.O. 1026.1) 

This section is designed to Indicate the potential Ind actual impact of the project on relevant sector and program goals. List the goals 
in col. b and rate potential and actual project impact in cois. c and d. 

". SCALE FOR COLUMN c: 3= Very Important; 2= Important; c. d. 
ACTUAL 

1= Secondary Importance IMPACT ot. 
POTENTIAL GOAL TO 

CODE:: 
SCALE FOR COLUMN d: 3= Super ior /Outstand inll; 2= Adequate/Satisfactory/Good; IMPAC T ON DATE 

NO. EACH GOAL RELATIVr.·: 
1),IU/W 1= Unsatisfactory/Marginal IF PROJECT TO 

,": ',1 ~., !I;. ACHIEVES PROGRESS 

SECTOR AND PROGRAM GOAL.S (L.IST ONL.Y THOSE ON WHICH THE TARGETS EXPECTED , 
AT THI3 

PROJECT HAS A SIGNIFICANT EFFECT) STAGE 
:"'-::~ 

_._--_._---_. 

\' 
.,. (1) 

Human Resources Development 3 2 

--

" --"---' 
f .', (2) 

~ .' 
, 

~. ' 
" 

! 
1, .: :;.-:~ 

i' ~'l (3) 

';>~ .:.i4 

~ 
(4) 

For goals where column c. is rated 3 or 2 and column d. is rated I, explain in the space for narrative. The narrative should also 
indicate the extent to which the potential impacts rated 3 or 2 in coiumn c. are dependent on factors external to the achievement ot 
the project targets, i.e., is there a substantial risk of the anticipated impact being forestalled by factors not involved in the achieve­
ment of project targets. If possible and relevant, it also would be useful to mention in the narrative your readi", of any current 
indicators that 10fier-term purposes, beyond scheduled project tarlets, are likely or unlikely to be achieved. Each explanatory note 
must be identified by the number of the entry (col. b) to which it pertains. 
012 NARRATIVE FOR PART I-C.1 (Continue on form AID 1020-25 I): 

In a. country preponderant in agriculture but moving forward ir~ industrial development 
where each year the percentage of the popUlation in agricultural pursuits is decreasing 
while the number of mouths to be fed is increasing and industry is requiring a greater 
percentage of the work force, there looms a large training job to be done. Fi rst. 
fewer farmers have to produce more food. Second, more people each year have to 
be ready to work in factories, communication, transpOrtation, commerce and the 
conetruction trades. 

Prior to starting this project a study of manpo..ver requirements was made for the 
First Five Year Plan 1961-66, one by the Joiut Thai- U. S. Task Force on Human 
Resource Development as reported in their Preliminary Assessment dated 
October 3. 1963 and by the International Bank for Reconstruction and Development 
May 7, ! 965. The IBRD (World Bank) study shows an annual requirement of 19.700 

UNCLASSIFIED 
(con't) 
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8.CURITY CLA"'P'CATION ~ROJ.CT Nl ..... R 

UNCLASSIFIED 493-]1-610-194 
PAR CONTINUATiON SHI!ET 

This sheet II to be used for 8ny Narrative Sections for which a""'cient lpace his not been provided on the form. Identify each 
narrative by It I Part and Section Desllnatlon. 

Ol2 Narrative for Part I-C. 1 (con't) 

skilled workers of ..vhich 2,600 should come from the TI'ade Schools plus an 
additional 1,000 technicians from the Technical Schools (Junior College level). 
All indications show that by the time this project is completed in the Fall of 
1971, this goal will have been met or exceeded. 

The IBRD study also shlws an annual requirement of 1,300 graduates of 
vucational agriculture schools plus 100 technical (Junior College) level 
agricultural sched graduates to meet the needs of increasing commercializati on 
of farming. These requirements include leadership in farmer cooperathres, 
additional extension workers and personnel for agricultural services such as 
di stribution of farm machinery, fertilizers, pesticides, seeds, seedlings and 
feeds, Improvement in farm practices and animal production is a necessity. 
The agricultural schools will provide 1. 500 graduates per year by school year 
1971-72. 

The requi red instructors are being trained through in- service and pre- service 
programs. 

All of this relates directly to the Program Goals of Economic Development of 
Thailand and will continue after this project is completed. 

The major factors affecting the achievement of project targets within the time 
limit established in the loss of American Technicians through BALPA and 
the failure of the Ministry of Education to employ sufficient personnel in the 
Maintenance and Supply D,vision of the Department of Vocational Education for 
procurement, receipt. inspection, storage and distribution of equipment and tools 
fo r the project schools. Even with the shortage of personnel. the project is 
progressing well. 

UNCLASSIFIED 



31[CURITY CL .... IIFIC ... TION ""OJKC T NUM ... " .,' 

UNCLASSIFIED 493- lJ .. tlO-194 

C.2 - Gt!-NERAL. QUESTIONS 
.... ' 

These questions concern developments since).bl1lrI6i· PAR. For each question place "Y" for Yes, "N" for No, or "NA" for Not 
Applicable in the right ha~ ~~For~ch question where "Y" Is entered, explain briefly In the space below the table. 

,.' . 
."p-/ 

013 Have there·fleen any significant, unusual or unarticipated results not covered so far in this PAR? 

014 Have means, conditions or activities other than project measures had a substantial effect on project output or accomplishments? 

015 Have any problems arisen as the result of advice or action or major contributions to the project by another donor? 

016 If the answer to 014 or 015 is yes, or for any other reason, is the project now less necessary, unnecessary or subject 
to modification or earlier termination? 

117 Have any important lessons, positive or negative, emerged which might have broad applicabil ity? 

01n Has this project revealed any requirement for research or new technical aids on which AID/W should take ~he initiative? 

019 Dc any aspects of the project lend themselves to publicity in newspapers, magazines, television or films in the United States? 

020 Has there been a lack of effective cooperating country media coverage? (Make sure AID/W has copies of existing coverage.) 

021 NARRATIVE FOR PART I-C.2 Identify each explanatorY note by the number of the entry to which it pertains. (Continue on 
form AIO 1020025 I as necessary): 

0)9 - There is excellent material in this projt!cl for publicity cmphasizin·~ the 
local government's financing the total cost (over $30 million) except advi so ry 
service and some participant training. 

020 - There has been very little pU.blicity on this project. 

UNCLASSIFIED 

MARI( 
III 

THIS 
COL. 

N 

N 

N 

N 

... 
1. 

1'[ 

Y 

Y 
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SECURITY CL ..... I~IC ... TION 

UNCl.ASSIFIED 493-11-610-194 
PART ,II - IMJlUMENTATION REPORT 

II-A - STATUS OF SCHEDULE 

022 A-I-INDIVIDUAL ACTIONS (See detailed Inltructloni M.D. 1026.1). This Is a IIstlna ot major actions or steps which were scheduled 
tor physical start or contlnul,. Implellllntatlol1lln till reportl,. period as retlected In the Project Implementation Plan, Part I 

(a) 

PIP 
ITEM 
NO. 

"'AJOR ACTIONS 0", STEPS: CAUSES AND RESULTS 
OF DELAYS: "E~EDIAL STEPS 

The only major delay was in release of local funds 
for construction of new buildings. This has been 
corrected and 238 new buildings are undeJ." con­
struction at 25 schools. 

The construction schedule of May 28, 1968 showed 
completion of all new buildings by April I, 1969. 
After delayed release of funds for construction, 
the present schedule is for completion by August 
1, 1969. 

UNCLASSIFIED 

(b) STATUS - PLACE AN "x" IN,. 
ONE COLUMN 

(11 (2) (3) 

.EHIND ON "'HEAD OF 
.CHEDULE SCHEDULE SCHE,DULE 

, ' 



AID 1020-11 II!: 17·11, 

UNCLASSIFIED 493-11-610-194 
PART II - Contlnuecl 

023 II-A.2 - OVERALL'TIMELINESS 

In general, project Implementation: Is (plael In "X" In one block)' . 
II} On sehedull --!!!l Aheld of schedule 

.BLOCK (c): If marked, place at "X" In (c) Behind schedule 
" any of the blocks one thru eight that (1) AID/W Program Approval 

apply. This is limited to key aspects of (2) Implemenll"i Agency (Contrlctor /Partlclpatlng Agency /Voluntary Agency) 
implementation, e,g., llmely delivery of -

(3) Technicians 
commodities, return of parllclpants to '---
assume their project respons Ib II Illes, 

(4) Participant ....... 

cooperat ing country funding, arrival of 
(5) CommOdllies (non·FFF) 

'-,.-
tec hn ic ians. (6) Cooperating Country ---I--

!7} Commodities {FFF} ... 
-, 

(81 Other (spec if y): '---

024 

.. 
025 

026 

027 

028 -
029 

030 

031 

.. 
041 

II·B - RESOURCE INPUTS 

This section appraises the effectiveness of U. S. resource Inputs. There follow Illustrative lists of factors, grouped under Implementing 
Agency, Participant Training anll Commodities, that might Influence the effectiveness of each of these types of project r'esr,urces. In 
the blocks after only those factors which significantly affect project accomplishments, write the letter P If effect Is pos itrle or satis· 
factory, or the letterN if effect is negative or less than satisfactory. - -

1 FACTORS-IMPLEMENTING AGENCY (Contract/Participating Agency/Voluntary Agency) 

IF NO IMPLEMENTING AGENCY IN THIS 032 Quality, comprehensiveness and candor of reqlJired reports .. £ 
J .. 
E. 

PROJECT. PLACE AN "x" IN THIS BLOCK: 033 Promptness of required reports 

Adequacy of technical knowledge p 034 Adherence to work schedule 

Understanding of project purposes 1:) 035 Working relations with Americans 

Project planning and management '0 036 Working relations with cooperating country nationals 

Ability to adapt technical knowledge to local situation p 037 Adaptation to local working and living e,nVlironment 

Effective use of participant trainin)! element 1:) 038 Home office backstopping and s..mstantt .. e Interest 

Ability to train and utilize local staff '0 039 Timely recruiting of qualified technicl,!..,s 

Adherence to AID administrative and other requirements '0 040 Other (describe): 

2. FACTORS·PARTICIPANT TRAINING 

IF NO PARTiCiPANT ELEMENT IN PROJECT. TRAINING UTILIZATION AND FOLLOW UP 
PLACE AN "x" IN THIS BLOCK: 052 Appropriateness of original selection ' 

-~--. -

~.-.. --

--

I _l? 
_.Y.! .. r 

D 
~ ... 

-.E.. 
_E_ 

--.' . 

p 
PREDEPARTURE 

053 Relevance of training for present project p"poses 
042 English language ability P P 

043 Availability of host country funding p 054 Appropriateness Of post-tra In 1111, placement 
I~. 

044 Host country operational considerations (I.,., selection 
055 Utility of training regardless elf changes In project 

procedures) 'P p 

045 Technical/professiona I qualifications 
1:) 

056 Ability to get meritorious Ideas accepted by supervisors 
p-

046 Quality of technical orientation 057 Adequacy of performance 
.P 

047 Quality of general orientation 058 Conllnuance on project 

- ..E. 

048 Parllc Ipants' collaborallon In plannl", content of program p 059 Availability of necessary facilities and equipment p 
049 Collaboration by participants' supervisors In pllnnl", 

060 Mission or contractor follOW-lip activity 
training p p 

050 Participants' availability for tralnlrw 
061 Other (describe,: 

p 
051 Other (describe,: 



SItCU,.1 TY C L. .... I,.IC .. TION .. ROJItCT NUM.It,. 

UNCLASSIFIED 493-11-610-194 

PART 11·1 - Continued 
3 FACTOR5-COt.tMODITIES .' . 

PL.AC~ AN "X" Ion I 1°" I 10M ·NO X 
072 Control mel'lI'e. 1I.ln.t dim ... Ind deterioration 

IN APPROPRIATE ,.,.,. NON·""" CO .... ODITY 
BL.OCK: 1tL.ItMItNT In .hlpment. 

Timeliness of AID'" prOllrlm Ipprovil (I ••• , "IO/C, 065 
Trans'er Authorization). 073 Control mel'lI'es Igllnst deter!o:atlon In storage. 

OGG Quality 0' commodities, adherence to .peclflcatlons, 
074 Readiness and availability 0' 'acII Itles. marking. 

067 Timeliness In proclI'ement or reconditioning. 075 Appropriateness 0' use 0' commodities. 

068 Timeliness or shipment to port or entry. 076 Maintenance and spares support. 

-
069 Adequacy of port and. Inland storage 'acilitle •• 077 Adequacy 0' p:operty records, accounting and controls. 

llie fimellness 0' shipment 'rom port to site. 
078 Other (Describe): 

071 Control measures against loss and theft. , 

Indicate In a concise narrative statement (under the heading a. OVerall Implementation Per'ormance, below) your sumlll8lY appraisal of ml! 
status 0' project Implementation, covering both sl~Ulcant achievements and problem areas. This should Include any comments abou~ the 
adequacy 0' provision 0' direct hire technicians as well as an overall appraisal 0' the comments provided under the three headings (b, C .1 
d) which follow. For projects which Include a dollar Input 'or generation 0' local currency to meet local cost requlrllments, indicate th,! 
status of that Input (see Detailed Instructions). 

Discuss separC!tely (under separate headings b, c & d) tht' status 0' Implementing Agency Actions, Participants and Commodities. Where 
above listed factors are causing significant problems (marked N), describe briefly in the appropriate narrative section: (1) the cause 
and source of the problem, (2) the consequehces 0' not correcting it, and (3) what corrective action has been taken, called 'or, or plannt,cl 
by the Mission. Identify each 'actor discussec:: :'y its number. 

079 NARRATIVE FOR PART II·B: (After narrative section a. OVerall Implementation Performance, below, follow, on form AID 10'2G-251 
as needed, with the following narrative section headings: b. Implementlrw Agency, c. Participants, d. Commodities. List all narrative 
section headings in order. For any headings \\tIlch are not applicable, mark them as such and follow Immediately below with th; next nar­
rative section heading.) 
a. OVerall Implementation Performance. 

NARRATIVE FOR PftRT lIB 

3. 

a, Overall Implementation Performance 

_. 
e 

-

.-

There are no U. S. dollar financed commodities in this project 493-11-610-194 
and there is no dollar generated or PI 480 generated local.cu.rrency used in .the 

project. 

There is a large input of commodities by the Thai Government financed with a 
six million dollar loan from the Inter1:lational Bank for P econstruction and Development 

(World B.J.nk). 

Also there will be earth moving equipmentfrom.another project,.493-].]-810-189 
Technical Tr~ini~g ~or Accelerated Development, used for land l.eveling, contouring 
and irrigation 'work at 'the Agricultural schools of this project as well as other . .. . 
agricultural schools~ " .e AID direct-hire personnel assigned to the project Wf!l'e largely responsible 
for the identification of equipment and tools required, worki.ng with ara,ftl\,-ising 

UNCLASSIFIED 



AID loao-al I (7.'" 

IIECURITY CLAUII'ICATIOH ~RO.lIECT HUM.IER 

UNCLASSIFIED 493-11-610-194 
PAR CONTIHUATICH SHEET 

Thll lheet II to be I118d for Iny Mlrrltlv. Sections for which lufflclent IPlCe hIS not b .. n provldtd on the form. Identify each 
narrltlv. by Ita Part Ind Section DeII,Rltlon. 

NARRATIVE FOR PART IIB (con't) 

3. (con It) 

a. Overall Implementation Performance (conlt) 

on receipt, inspection, warehousing, distribution and use of all the six million dollars 
worth of Thai procured equipment for this project. 

Tpt:! ~arth moving equipment value $540,000 in Project 493-11-810-189 signed 
thirteen months ago has not been ordered according to recent information (May 
9, 1969) from G. S .. A. The Thai Department of Technical and Economic Coopera­
tion held the procurement order for months then passed it back to USOM for G. S, A. 
procurement. The PIOI C was re-worked in accordance with G. S. A. standards. 
/I, recent follow up with G. S. A. indicated they had never received the PIO/C. 

b. Implementing Agency is the Ministry of Education, Department of 
Vocational Education. 

c. Participants 

Under the earlier projects, participants were trained who are now working 
. n schools in this particular project such as: fourteen trained in advanced courses 
in Agriculture and eight given advanced training in Trade and Technical courses 
are now working in schools of this project. 

In this particular project -

Four Department Heads from Thewes Technical Teachers College were sent 
to Utah State University. They earned their degrees (one Bachelor's and three 
Masters') and have returned to their former positions. 

Three Agricultural Instructors were sent to California State Polytechnic College 
One dropped out and two earned Masters' Degrees. They are on the staff of Bangpra 
Agricultural Teachers College. 

Four Trade and Industrial Instructors are at KOklahoma State University at 
present. 

Seven Agricultural Instructors are at California State Polytechnic College at 
present. 

Twelve Trade and Industry Instructors have been nominatf!d (PIO/P's forwarded), 

".', (conl~) 

UNCLASSIFIED 
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UNCLASSIFIED 493-11-610-194 

'AR CONTINUATION SHEET 
Thiliheet II to be uaed for.ny Mlnltl.,. Sec:tlona for which l"'lclent lpace has not been provided on tlte form. Identify each 
"",.tlve by Its Part .1Id Sec:tlon Dell.natlon. 

NARRATIVE FOR PART lIB (con't) 

3. (conlt) 

c. Participants (con't) 

The above are USAID financed except the Royal Thai Government keeps them 
on their regular salary and pays their international travel. 

Forty-eight Trade School Instructors were sent on Thai financed training for 
ont: year to Dunwoody Technical Institute in Minneapolis in May, 1968. They have 
completed their training and are enroute to Thailand to alSume their former 
positioos with added responsibilities. 

Fifty-one Trade and Industrial Instructors were sent on Thai financed scholar··· 
ships for one year training in September, 1968 to Philco-Ford school in 
Philadelphia. 

Seven Thai financed ftgricultural Instructors are studying at university aT',j 

graduate levels in the Philippines. 

d. Commodities 

Explained in "a." above. 

TTNCLASSIFIEO 



, "10 10'ZO-211 a 17.e8) 
·~'K~C~U~R~I~T~Y~C~L~A~'~SI~F~IC~A~T~IO~N--------------------------~P~R-O-J~EC~T~N-U-M-.~E~R----------------~------------~ 

UNCL,ASSIFIED 493-11-610-194 
PART 111- ROLE OF THE COOPERATING COUNTR.:....;Y~ ___________ , 

The follow Ina list of Illustrative Items are to be considered by the evaluator. In the block aftpr only thole Items which slgm~lca~ 
affect project effectiveness, write the letter ~ It the .ffect of the Item Is positive or satisfilctOlY, or the letter!! If the effect of the 
Item Is negatl~ or leS!'> than satisfactory. 

SPECIFIC OPERATIONAL FACTORS: 
060 Coordination and cooperation within and between ministries. 

061 Coordination and coofleration of LOC gov't. with public and private Institutions and private enterprise. __ .~P 

062 Availability of reliable data for project planning, control and evaluation. F 
063 Competence and/or continuity in executive leadership ot project. - .. -p --------------------;-.--
084 liost country project fund i ng. I P 
~O=~~L=e~g~ls~la~ti~ve~ch~a~ng~e=s~r~el~ev~a~n~t~to~p~rO~j=ec~t~p=~~p=os=e~s.~ _________________________ -==r._':_-_~_ ... _.p~. 
066 Existence and adequacy of a project-related LOC organization. __ ~_ 

.... j---

096 Other: 

: ~ .. 

I 

tlOST COUNTRY COUNTERPART TECHNICIAN FACTORS: 
099 Level of technical education and/or technical experience. 

:..l=OO:........:.P...::la::.n~n.:..::ln:2.g_=a:.::nd=_.:.::ma::.:na.::::.!:!:ge:.::m::.:e::.:.nt:..;s::.k::.:II:.:.:ls:..:.. -------;----:'-;-;-:;~--=--;;,-_:_7:":_::_:__;___:_-:----_:_--------1 i ~ 

101 Amount of technician man years available. Agri. liP" - - T & I "NII but improving ! 

102 Continuity of staff. _-~=~r·' 
103 Willingness to work In rural areas. 

104 Pay and allowances. 
105 Other: 

_______ -1 

I 
j 

In the space below for narrative provide a succinct discussion and overall appraisal of the quality of country performance relaled to 
this project, particularly over the past year. Consider Important trends and prospects. See Detailed Instructions for an illustrat iv,: 
list of conslderaticns to be covered. 

For~ those Items marked1:!. Include brief statements covering the nature of the problem, Its Impact on the achievement of project 
targets (I.e., itr. Importance) and the nature and cost of corrective action taken or planned. Identify each explanatory note. 

!O6 NARRATI"E FOR PART III (Continue on form AID 1020-25 I): 

104. P.fl.RT HI ROLE OF THE COOPERATING COUNTRY 

The Civil Service designated salaries for VQcational Instructor positi:>ns are too low 
to attract or retain' the more competent rr.i' At present, the Voca'donal Educatinn 
Department of the Ministry of Education is trying to recruit college graduates of 
Agriculture and Engineering. The only way they can interest anyone is to offer to 
put him on the pay'rofl and,. immediately send hirr. to the U. S. on a Thai scholarship to 
earn a Master"sl ,Degr.::e. Even with this inducement, the response is very limited 
because induG:~,tY'f!ias .. ,a better salary schedule. 

UNCLASSIFIED 
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PART IV - PROGRAMMING IMPLICATIONS 
IV·A - EFFECT ON PURPOSE AN) DESIGN 

Indicate In a brief narrative whethw the Million expwlence to date with this project and/or chanllnl country circumstances call for 
some adjustment In project purposes or :!esll1, aid why, and the approximate cost IlJ1lllcations. Cov. any of the followlnl considerations or 
others that may be relevant. (See Detailed Instructions for additional illustrative consldd,atlons.) ReleVait experience or country situations 
that were described eewller can Simply be referenced. Thelllelllni out of specifiC chanaes should be len to the appropriate progranmlng doc· 
uments, but a brief Indication of the type of chlllae conLelJ1llated Should be liven her~ to clarify the need for ch~ae. 
For example, char,ges might be Indicated If they would: 

1. better achieve program/project purposes; 
2. address more critical or higher priority purposes within a lOal plan; 
3. produce desired lesults at lell cost; 
4. give more assurance of lasting Institutional development upon U.S. Withdrawal. 

107 NARRATIV~ FOR PART IV·A (Continue on form AID 1020025 I): 

There have been no changes in purpose or design of the project and none 
are contemplated. The IBRD - Vocational Education Project was well 
planned to accomplish specific things and is progressing' according to 
plan. . . 

IV.S - PROPOSED ACTION 
108 This project .hould be (Place an "X" In appropriate block(s»: 

I. Continued as presently scheduled In PIP. 
2. Continued with minor ch~. In file PIP made at Mission level (nat requiring swmlnlon of an amended PIP to AIDIW). 
3. Contilluod with significant chmgos In the PIP (but not sufficient to require a revl.ed PROP). A fonnally revl.ed PIP will follow. 

4. Extended beyond Its present schedule to (Date): Mo. Day. Yr. • Explain In narrative, PROP will follow. 

x 
.-

--
.-

S. Substahtively revised. PROP will follow. --
6. Evoluated in del!th to determine its effective,. ... future SC!!!!!. and duration. 

7. Discontinued eorlier than presently scheduled. Date reconwnended for termlnrtlon: Mo. Day Yr. --
8. Other. Explain in narrative. 

109 NARRATIVE FOR PART IV'B: 

UNCLASSIFIED 




