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---- PART I - PROJECT IMPACT - --- 
I-A. GEI<ERAL.IIARRATIVE STATEI~IENT ON PROJECT EFFEC-~IVEIGSS,~SIGIJIFIC:ANCE a EFFICIENCY: -- -- 

This sumnrary ~iarrativc should bcgin with a brief (one or h$o p~ ra~ raph )  statement of Ihc principal events In tho history of the project 
sirlcc Ihc last PAR. Folicw~ne this :hould come a concise n~rraliv.? slatemcnt which evslu~tas tke 0verdli efficiency, uffectivarless 
and sigrlificarlce of the project from llie standpoint of: 

(1) overall performance and effrcliveness of projcct implementallon in achieving slated ~ i o j e c t  targets; 

(2) thc conlributiorl to achievement of sector and goal plans; 

(31, anticipated rcsulls compared to costs, i.e., efficiency in resot rce uli l~zalion; 

(4) 11~'continued relevance, irnportar~cc and significance of ti;e project to country development and/or the furthsrarre of U.S. ubjec- 
tivos. 

. . lncludo in  the above outline, as necessary and appropriate, significant reniedidl ,,tiok undartakon a' planned. Tho narrative can 
best be doiW after thr! rest of PART I is completed. It should lntegrato the partial an3lyses In 1-0 an5 I-C Into an overall balanced 
appialsal of t h  project's impact. Tho narrative can refer lo  o;h?r sections of tho PAR which are pertinent. If tho evaluation in  thc 
prcvious PAR has nct slenificantly c h g ~ e d ,  w i f  the p r ~ j e c t  is too new to Iuve achlevtd slenificanl resulls, this Part should so 
StdtO. 
Wil NARRATIVE FOR PART !-A (Continua on form A10 1020-25 1 as necessary): 

This  ~ r o j e c t  io  one part of tho Rural Education Project .  The Textbook and Teaching 
Mater ia lo  P r o j e c t  began in F Y  6 4  a s  an independent project.  The original purpooe of 
the project  war; to provide f ree  textbcaks f o r  needy chi ldren in n o r t l ~  and northeast 
T!~ai land for  grades  one through four. Th i s  project  was  linked to the Mobile  Trade 
Training Units  and the Changwat Education ac t iv i t i e s  and all were merged t o  form 
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. . . PAR CONTINUATION SHEET . 
Thls sheet la to be used f a  any Nanati'rs Sections for which sufficient space has not been provided on the form. Identify each 
narrative by its Part and Section Designation. 

008 NARRATIVE FOR PART 1-A (Continued) - 
the R u r a l  Education P r o j e c t  in F Y  1967. 

The  b r o a d  purposes  of the  Rura l  Education P r o j e c t  a r e  t o  expand educational  
ee rv icee  in  r u r a l  a r e a s  (designated a s  insurgency a r e a s )  and t o  i m p r o v e  the quali ty . 

, . 
of the expanded s e  rv ices ,  

'The responsib i l i ty  f o r  textboolcs and re la t ed  m a t t e r a  l i e s  with the  Depar tmen t  of 
Educat ional  Techniques,  Minis t ry  of Education. T h e i r  t a s k s  include: the  develop- 
ment  of new c u r r i c u l u m  nlaterial  and the  r ev i s ion  of extant  m a t e r i a l ;  the  p re -  
para t ion  of textbooks; and the prepara t ion  o f  teaching m a t e r i a l s  t o  f i t  the  new o r  

. 
r ev i sed  c u r r i c u l u m  f o r  .all  levels  of education. 

T h i s  p ro jec t  Has  been implemented p r i m a r i l y  through the supply of cornmoc1il:ies 
(tnoetly paper)  and through part icipant  t ra in ing l o r  lcey personnel  in the  Dcpartrnen.t 
of Educational  Techniques. Tllus far, m o r e  than five million t ex t s  have been 
printed and d i s t r ibu ted  in provinces in the North and Nor theas t  t o  chi ldren  in g r a d e s  
one through tour. 

  he pro jec t  was s t rengthened i n  F Y  69 with provision of a s h o r t - t e r m  c o n t r a c t  to  
t r a i n  T h a i  w r i t e r s  in the a r t  of developing prograrnllled learning m a t e r i a l s  t o r  
pri.tlting uncle r the project ,  This  added two valuable improvements ,  the f i r s t  being 
the improvement  of content and the  second the  simplif icat ion of f o r m a t  s o  tha t  even 
the l e a s t  well- t rained r u r a l  t e a c h e r s  a r e  inc reas ing ly  able  to  u t i l i z ~  the bodks 
effectively. Dif ferent  depar tmen t s  in  MOE. have had personnel  included in the 
part icipant  t raining program. O n e  re tu rned  part icipant  is present ly  engaged in 
developing units  of m a t e r i a l  f o r  vocational e d u c a t i o ~ ~ .  

In a country  in which functional l i t e r a c y  is e s t i m a t e d  t o  be about twenty p e r  cent ,  
the value of textbooks f o r  the coming genera t ion  i s  self-evident.  Tile move into 
p rogrammed m a t e r i a l  is expected t o  have a .widespread impac t  on the prepara t ion  of 
ma te r i a l a  i n  all depar tmen t s  o l  the  MOE. . 

The c o s t s  have been st lared in that the  US input in  pa.per and con t rac t  a s s i s t a n c e  has  
been rnatclicd by the Tha i  inputs f o r  wr i t ing ,  editing, printing, and d is t r ibut ing  the 
books, 

u ~ o t a l  net  cumulat ive obligations a s  of J u n e  30, 1970. 

a ~ h e  breakdown by act ivi ty of ne t  obligation8 const i tutes a n  e s t i m a t e  
based  on p ro jec t  ag reement  g r o s s  obligation f igures  f o r  e a c h  activity. 
To ta l  r e s idua l  e s t ima ted  net  obligation ,/?$&mated by ac t iv i ty  and  flub- 
t r a c t e d  accordingly.  (Records lor F Y  64, 6 5  and 66 w e r e  Jeo t royed  
i n  a warehouse  fire and i t  is i tnposeiblc t o  : reconst ruct  exac t  c o s t s  
f o r  this ,  sub-project ,  ) , 

UNCLASSIFIED 
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A lD lW 
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PRINTED 
S E C U 9 1 T V  C L I \ Z S I F : C A T I O N  Pap 2 

P A R T  I-B - PRCJECT EFFECTIVENESS 

1-6-1 - OUTPUT REPORT AND FORECAST - 
2. 

This section is  designed to reccrd progress toward the achievement of each p:oject 
odput target which was scheduled i n  the PIP, Part 11. Where progress toward a 
target is significantly greater or'less than scheduled, eescr~be reason(s) beneath 
t k  target. 

Ectual texts published 

U. S. tr-lined T l ~ z i  personnel returnod to  ~ o s i t i o n s  
in the Zcpt. o f  Cducational Techciques in the  f ields 
of: Science,  M ~ t h e r n a t i c ~ ,  Xocial Ztudiee, / s o -  -. 
Vi suol Technique?, and Publishing Techniaues. ' 

(Xote: T e x t s  published during FY 69 include five 
t i t l es  for grades five through seven and 
s i x  t i t les  for grades one through four. 

9.- 
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(See detailed 
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AID 1010-11 8 (740) - 
*#gcUnlty CLA##IFICATIOM .-. ,a .' ' *< PROJECT NUMBER ' 

UNCLA$S,JDTr'-J 493-1.1-640-162 
v .. P A R T  1-8 - Continued . ,.- 
'7' Ba2 - O V E R A L L  ACHIEVEMENT 06 PROJECT TARGETS 

Place an "X" wlthln the bracket on the following ~ e v e 6 ~ o i n t  scale that represents you Judgment d the wera l l  progress towards project targets: 

I I I I I 1 I X 
Unrat lsfoctory - Satisfoelory c Outrtondlng 

2. E a c h  of t h e  9 m i l l i o ~ l  textbooks wi l l  be u sed  f o r  t h r e e  t o  f ive y e a r s  i a  a  s choo l  
w h e r e  booke are s c a r c e .  T h e  RTG's i n t e r e s t  i n  t he  w e l f a r e  of r u r a l  c i t i z e n s  c a n  be 
d e m o n s t r a t e d  by provinc ia l  educat ion au tho r i t i e s .  - .. . . 

PART I-C - PROJECT SIGNIFICANCE 
011 C.1 - RELATION T O  SECTOR AND PROGRAM GOALS (See d e ~ a i l o d  lnstructlons M.0. 1026.1) 

This section Is deslgned to Indicate the potential and actual impact of the project on relevant sector and program,goals: L l s t  the goals 
In cot. b and rate potential and actual project impact In cots. c and d. 

3. ~ n '  a r c a e  w h e r e  e tudents  are  h a r d - p r e e e e d  t o  p u r c h a s e  needed schoo l  textbooko and 
w h e r e  educa t iona l  qua l i ty  i s  below tha t  of U r b a n  a r e a s ,  t hc  RTG w a s  a b l e  t o  supply  
tsxtboolce a n d  t e a c h e r s '  gu ides  of improved  qual i ty ,  thus of fe r ing  b e t t e r  m a t e r i a l s  for  
r u r a l  areas. 

In  r u r a l  a r e a s  rLceiving free textbook., RTG t e a c h e r s  m a d e  m a n y  r e q u e s t s  f o r  addi -  
tiotial books ind ica t ing  the communi t i e s  a n d  the r u r a l  e d u c a t o r s  f e l t  t h a t  the  p r o j e c t  

- 
a. 

CODE 
NO. 

IAID/W 
USE 

O N L Y )  

input  wan hclpful  a n d  needed. 

H u m a n  R e s o u r c e  Dcvclopment  3 - 2 

I m p r o v e  I m a g e  of the Royal  T h a i  Governn len t  i n  2 
K u r a l  A r e a s  

- 
, . (3 )  A R S ~ G ~  HTG in c a r r y i n g  out  i t s  c o m m i t m e n t  to provide  2 

, . , m o r e  equi tab ly  balanccd educa t iona l  opportuni t ieo 

:; f o r  s e c u r i t y - s e n s i t i v e  r u r a l  a r e a s .  

[ ; ] A )  

2 
%. ' "-, *-, . L! 

Fcr goals wtare colunln c. Is rated 3 or 2 and column d. Is rated 1, explain In the space for narrative. The narrative shoilld also 
indicate the extent tu  which the potential Impacts rated 3 or 2 In colurlln c. aro dependent on factors extar~ial to  the aciiiev~merrt of 
tlle projcct targets, I.e., Is t b r o  a substantial rislc of the anticipated impact belng forestallod by factors not Involved in  tlie achieve- 
ment of project targets. I f  possible and relevant, i t  also would be useful to mention In the narrative your roading of any current 
indicators that longer-term purposes, beyond scheduled project targets, are likely or unlikely to  be achleved. Each explanatory noto 
rnust be Identified by tho number of Ihe entry (col. b) to which I t  pertains. 
012 NARRATIVE FOR PART I-C.l (Continue on form AID 1020-25 I): 

1. By providing i rnprovcd  tcxtboolcs t o  r u r a l  youth tlic RTG t e a c h e r  has  been a b l e  t o  
c o r ~ d u c t  a n  educa t iona l  p r o g r a m  with added  r e s o u r c e s ,  thus  potent ial ly  affect ing thc  
qua l i ty  of  cducat ion.  Re tu rned  pa r t i c ipan t s  have  been a b l e  t o  inf luence the  n a t u r e  a n d  
the  qua l i ty  of textbook development  toward  i m p r o v e d  leve ls .  

c. 

POTENTIAL 
IIAPACT ON 
E A C H  GOAL 
IF PROJECT 
ACHIEVES 
TARGETS 

SCALE FOR COLUMN c: 3= Very Important; 2= Important; 
1= Secondary importance 

SCALE FOR COLUMN'd: 3= Superior/CutstandIng; 2= Adequate/Satl~factay/Good; 
1= Unsatisfactory/Marelnal . 

b. 
SECTOR A N D  PROGRAM G O A L S  (L IST  O N L Y  Tb'OSE ON WHICH THC 

PROJECT H A S  A S I G N I F I C A N T  EFFECT) 

UNCLASSIFIED 

"ACTUAL 
IMPACT G O A L  T O  0 1 4  

DATC 
R K L A T I V E  

T o 
P 3 O G R r S S  
EXPECTED 

A T  TJI IS 
C T k O C  



AID 1020-21 C (7-61) 

~ P C U R I T Y  CLASSIFICATION PROJECT NUMBER 

UNCLASSIFfED , 493-11-640-162 
I 

PART 1.C - Continued 

C.2 - GENERAL QUESTIONS 

These questions concern developments since the prior PAR. For each question place llY" for Yes, "N" for No, or "NA" for Not 

013 Have there been any significant, unusual or unanticipated results not covered so far in this PAR? 

MARK 
IN 

COL. 

N 

014 Have means, conditions or activities other than project measves had a substantial effect on project output or accomplishments? 

017 Have any important lessons, posiiive or neeativc, emerged which might luve broad applicability? II. 

Applicable in the right hand column. For each question where "Y" is entered, explain briefly in  the space below the table. THIS 

b - 
'4 ' 

h T  . 
015 Have any problems arisen as the result of advice or action or major contributions to the project by another donor? 

616 If t b  answer to 0111 or 015 is  yes, or for any other reason, is ite project now less necessary, unnecessary or subject 
to modification or earlier termination? 

018 Has this project revealed any requirement for research or new technical aids on which AID/W should take [he initiative? 1" 

LY 

X 

019 DO any aspects of the project lcrd themselves to publicity in  newspapers, magazines, television or films in the United States? 
N . 

'4 
020 Has there been a lack of effective cooperating counlry media coverage? (Make sure AID/W has copies of existing coverage.) 

021 NARRATIVE FOR P A R T  14.2 Identify each explanatory note by the number of the entry to which i t  Pertains. (Continue on 
' form AID 102025 1 as necessary): 

016 The pro jcc t  w a s  modified s h a r p l y  d u r i n g  F Y  68-69. In i t s  e a r l y  s t a g e s ,  t h e  
USPM input  was e s s e n t i a l l y  the provis ion  of i m p o r t e d  newspr in t  w i t h  t h e  MOE 
providing the  T h a i  language lnanusc r ip t s  unass i s t ed .  

With the  p rov i s ion  o f  c o n t r a c t  help u n d e r  PIO/T 80296, i n  F Y  69 ,  w e  b e c a m e  
involved i n  c u r r i c u l u m  content,  since. t he  h e a r t  of t he  a c t  of p r o g r a m m i n g  a 
textbook l i e s  i n  a c l o s c  a n a l y s i s  of  spec i f i c  behav io ra l  changer; expec ted  of 
the  l e a r n e r  a t  e a c h  s t e p  in the  teaching- learn ing  p roces s .  

017 C o m n ~ o d i t i c s  shou.ld not be provided in  a p ro j ec t  if l h e y  are the  s o l c  b a s i s  f o r  
t h e  e x i s t e n c e  of tha t  project ,  C o m m o d i t i e s  sllould be a p a r t  of a wel l -ba lanced  , 

package  which  inc ludes  teckuica l  a s s i s t a n c e .  Secondly,  a pilot p r o j c c t  
which  is geograph ica l ly  l imi ted  arid without  c o m m i t m e n t  on the  p a r t  of t he  
hos t  g o v e r n m e n t  to  extend the  benef i t s  th roughout  the  coun t ry  i s  ques t ionable .  

018 T h e  a n s w e r  i s  "yee" i n  a s e n s e ,  b e c a u s e  the  U.S. as the  l e a d c r  i n  developing 
p r o g r a m m e d  s o f t w a r e  s u c h  a s  books f o r  i t s  own schools ,  should s e i z e  o n  the  
v i r t u e s  of books a s  something: to b e  e x p o r t e d  t o  c o u n t r i e s  i n  which t e a c h e r  
qua l i f i ca t ions  a &  v c r y  low. P r o g r a n l r n e d  boolts a r e  o n e  use fu l  method of 
teaching  the  t e a c h e r  a s  the  pupils l e a r n .  Also ,  so f tware  is c h e a p e r  a n d  e a s i e r  ' 
t o  main ta in  than  a r e  m o r e  soph i s t i ca t ed  nlect lanical  and  e l e c t r o n i c  h a r d w a r e  
dev icee  l o r  teaching.  

P r o g r a m n l e d  lka rn ing  h a s  g r e a t  potent ial  f o r  affect ing the  qua l i ty  a n d  technique0 
of learn ing .  A8 a p a r t  o f  aollle pro jcc t 'o f  educat ion,  p r o g r a m m e d  l e a r n i n g  should 
be c o n a i d e r e d  a5 a potent ial  lor .acls iet i t lg  Thai land ' s  educa t iona l  deve lopment .  

UNCLASSIFIED 
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PART II - IMPLEMEHTATION REPORT 
I l -A - STATUS OF SCHEDULE 

I K C U R I T I  CLAI I IC ICATION 
UNCLASSIFIED 

PROJECT NUMBER 
493-11-640-162 

I .  Prov i s ion  of paper 

A-1-INDIVIDUAL ACTIONS (See detailed lnstruct i~s  M.O. 1026.1). This is a llstlngof majar actions or steps whlch 
far physlcal start or continuing. lmplomentation~ In tho reporting period as reflected In t b  Project Implementation Plan, P 

2; Printing of Tex t s  (a t  t i m e s  a shortage  of 
countei.part funds s lowed  .the production 
oE texts ) .  

MAJOR ACTIONS OR STEPS; CAUSES AND R E S U L T S  
O F  DELAYS; R E M E D I A L  S T E P S  

3'. Prov i s ion  of  Contract Adv i sor  for 
Progra  mmccl Text Techniques.  
(The PIOIT was forwarded in  July ,  1968 
and w a s  not concluded a s  a contract  
until  September  1969). 

4. Partic ipant  training in U. So 

(b) S T A T U S  - P L A C E  A  
O N E  C O L U M  

ere scheduled 
rt I. 

(1)  
BEHIND 

SCHEDULE 

I "X" I N  
I 

(3) 
A H E A D  OF 
SCHEDULE 

(2) 
ON 

SCHEDULE 



AID 1020-2s E 17-81) 

8 E C U R l T V  C L A S S I F I C A T I O N  ( PROJECT NUMBER . 

@) Ahead of schedule ---A- 

UNCLPSSIE'IED 

BLOCK (c): I f  marked, place m "X" in (c) B ~ h & ~ - ~ G d u l e  --- 
any of the blocks one thru eight that 

, ( I )  A I D N  Program Approval 
!.=-x 1 

apply. Th is  is  limited to key aspects of - (2) lmplenlenting Agency (ContractorlParticipating Agencyfloluntary Agency) % -  

implementation, e.g., t imely del ivery of - (3) Technicians 
commodities, return of participants t o  .- 

(4) Participants 
assume their project responsibilities, -- 
cooperating country funding, arr ival of 

(5) Conmcdities (non-FFF) 

technicians. (6) Cooperating Country X 
(7) Comnicdities ( F F F )  . .- 
(8) Other (specify): 

II-I) - RESOURCE I N P U T S  -- 
This section appraises the effeci ivcness of U.S. resource inputs. There fol low i l lustrat ive l is ts  of factors, grouped under lnlplernenting 
Agency, Participant Training and Commod~ties, that n~ieht  influence the effectiveness of each of these types of project resources. I n  
the blocks a f t e r o n l y  those factors which signif icantly affect project accorn$lishments, wri te the I c t t c r P  i f  effect i spos i t i ve  or satis- 
factory, or t k  l e t t e r l i f  effect is  ney,ative or l c rs  than satisfactory. - - 

-- 1. FACTGRS-IhiPLEtAENTING AGENCY (Contract/Participating Agencyfloluntary Agency) 
*- 

493-11-640-162 
PART II - Cont inued .  

023 11-A.2 - O V E R A L L  T I M E L I N E S S  
In  general, project implementation i s  (place an "X" i n  OM block): 

(a) On schedule I 

029 Effcct ive use of participant trnining eIem_ent - --- 1 038 - Iiomc off ice backstoppiw arxi subs ta~~ t i ve  interest 
030 Abi l i ty  to  trainand ut i l ize local staff - ha9 Tin ie iy  recruitine of qualified technicians 

031 Adherence to AID ndniinistrative and other requirenicnts 1 040 Oiher (describe): 

2. FACTORS-PART IC IPANT TRAINING 

I F  NO P A R T I C I P A N T  E L E M E N T  i~ PROJECT.  TRAINING U'TILIZATION AND FOLLOW U P  
P L A C E  AN "x" IN THIS BLOCK: 052 A~nronrinteness of orininal select ion . 

024 IF NO IMPLEMENTING AGENCY IN THIS 
P R O J E C T .  P L A C E  A N  " x "  I N  T H l S  B L O C K :  - 

G25 Iidequacy of technical knowlcdee - - --. - -- - -- - - -. -- 

PREDEPARTURE 
,053 Relevance of training fo: p:eserlt project purposes 

I 012 Enl!lish languaec zb i l i t y  i - -.- 

1 013 Avai lab i l i ty  of host country f u n d i u  

02G I l r l de rs tand i~ i~  cf project purposes ------ orking relat ions wi th  Americans - -- -- . - -- - 
027 Projcct p l ~ n n i ~ p .  2nd nianagement \'lorking relations wi th  

925 I \ h i i i t y  to adapt technic2 I k~lo i~t lcdgc t'o local s itualion --- --.--- a 
dr~ptzt ion to local working and l iv ing envirosn~ent 

032 Quality, comprehensiveness and candor of required reports 

1 $054 Ap~ropriateness of post-tralning placement 

- D 
033 Prornptmss of required reports ajy%% 

3,034 kdhereljce t o  work schedule --- -1-2 

044 Host country operational considerations (e.g., selection 
procedures) 

045 Technical/professional qual i f icat ions 
- 

006 Quality of technical orientation 

008 Participants' collaboration i n  planning content of proeram 1 1 059 Availability of necessary fac i l i t ies and equipment I 

055 U t i l i t y  of training regardless of changes In  project 

007 Quali ty of general orientation 

T- - 
. 

6 8  Continuance on woject  
- 

-3CS6 Ab i l i t y  to  get meritorious ideas accepted by  supervisors 

057 Adequacy of performance 

009 Collabwation b y  participants' supervisors in  planning 

UNCLASSIFIED 
~ S C U U I T V  C L A s a I P I c A r I o N  

060 Mission or contractor follow-up act iv i ty  

050 Participants' a v a i l ~ b i i i t y  for training 

051 Other (describe): 

. training L 
@61 Ottmr (describe): 
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P A R T  11-0 - Continued 

3. FACTORS-COMUODITIES 

066 Quality of commdi t ies,  adherence t o  specifications, 
marking. - 

072 Control measures agalnst damage and deterioration 
In  shipment. 

073 ~ o n t r o i  measures against dctsrlwation i n  storage. 

PLACE AN "X" 06s 
IN A P P R O P R I A T E  NON-FFF 

IJ LOC K: 

067 Timeliness i n  pfoctnement or reconditioning. 

&9 Adequacy of port and inland stwaee.facliities. I 1 077 Adcquacy of property records, accounting and controls. I 

064 NO 
COMMODITY 

ELEMENT 

' 074 Readiness and avai lab i l i ty  of facilities. 

068 Timeliness of shipment to  port of entry. 
-- 

065 Tlnel incss of AID/W program approval (i.e., PIO/C, 
Transfer Authorization). 

P 

... 
075 Appropriateness of uso of commodities. I' 

bf 

070 Timclincss of stiipnont from port'to site. 

Indicate i n  a concisc narrativc s tatemmt (unoer thc heading a. Overall lmplcmcntation Perforrnancc, below) your summary appraisal o f  Ulc 
status of  projcct Irnplemenbtion, covcrirlg Loth significant achievements and problcm areas. Th is  should include any commmts about t l ic 
adequacy of provision of  dircct h i re  technicians as well  as an overall appra isd of the comments provided undcr the three l l c a d i n ~ s  (b, c & 
d) which follow. For projccts h h i c h  include a dollar inpu: 'or gerieration of local  currency to nioct local  cost rcquire~ncnts, indicate tile 
status of th3t input (set Detai led Instructions). 

076 Maintenance and spares support. 

078 Other (11ck;ibe): 

I 
. 071 Control measures against loss and theft. 

D i s c l ~ s s  scparatcly (u~ider sepnratc ticndings b, c & d) the status of lmplcnientirie Agency Actions, Participants nnd Comrnoditics. \Vnc~c 
above l isted factors arc c a u s i n ~  s i ~ n i f i c a n t  pobleriis (r~~arked N), describe b r i c f i y  i n  the appropriate narrative sectinn: (1)  the cause 
and source 01 tlbc problem, ( 2 )  t l i ~  consequences of not correcting it, and (3) what corrective act ion has becn t a k r i ,  cai lcd for, or planned 
L y  tb: Mission. ldent i ly  each factor discltssed b y  i t s  number. 

I I 

073 NARRATIVE FOR PART 11-I): (After narrztivc section a. Overall Implcr; i~tat ion Pcrformancc, below, follow, on form AID 1020-25 1 
as nccdad, with the following narrat ivc section Ilcadirigs: b. Implemcntirg Agency, c. Participants, d. Commodities. L i s t  annarrat ive 
scction headings i n  ordcr. For m y  hCadin~S ~ v l ~ i c h  are riot applicable, mark them as sucli and fol low immediately below with Uie next  nal- 
ra l ive scction hcadinc.) 
a Overall Irnplcrnor~tation Pcrfornia;irc. 

O n  the  whole,  t h e  p r o j e c t  i s  behind schcclule in t ha t  the o r i g i n a l  target  w a s  
t o  have 9 mil l ion  t e x t s  wr i t t en ,  p r in t ed ,  ancl d i s t r i b u t e d  to n o r t h c a s t  r u r a l  
s choo l s  bv the  end of FY 70, W e  have n l a rkcd  i t e m s  C, 2 and  6 in  Bloclc 0.23 
to  indicat:: that  f a s t e r  p r o g r c v s  could have been  m a d e ,  p a r t i c u l a r l y  if t h e  
c o n t r a c t  a d v i s o r  had been  ava i l ab l c  a s  planned and  if l a r g e r  a m o u n t s  of l o c a l  
c u r r e n c y  had m a d e  i t  pos s ib l e  to p r in t  l a r g e r  o r d e r s  ( p a p e r  w a s  ava i lab lc ) .  

The o r i g i n a l  g o a l s  cf t h i s  p ro j ec t  w e r e  e s s e n t i a l l y  t o  p l ace  free t e x t s  i n  , 

s e n s i t i v e  a r e a s  a s  r ap id ly  a s  poss ib le  a s  a con t r ibu t ion  to  improv ing  the  
RTG'B i m a g e  i n  t he  coun te r - in su rgency  effor t .  

The BALPA e x e r c i s e  has  had, a s  expec ted ,  t h e  effect; of r educ ing  the  t echn ica l  
e x p e r t i s e  a v a i l a b l e  t o  deve lop  the  project: a n d  ha6 i p c r e a s e d  t h e  . . diff icul ty  of 

. .  . . s u r v e i l l a n c e  of commodi ty  use. 

- cont inued  - 
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. U IJCLNSSIFIED P H ~ J E C T  NUMBER 49~-11-640-162 

P A R  C O N T I N U A T I O N  S H E E T  
- - 

This sheet Is l o  be used for any Narrative Sections for which sufficient space has not been ptwided on th form. Identify each 
~ r r a t i v e  by Its Part and Section Designation. 

NARRATIVE FOR PART 11-B (CON'TI 

b. 1kPlementing Agency -- Contract: 

The contract betvrccn Resources  Development Corporation and USOM was 
implemented in o r d e r  to introduce programmed learning to  Thailand. 

The senior p rogrammer  and editor we re  both experienced and technically 
competent in the a r e a  of p r o g ~ a m m e d  learning,  having been in  the  busirless 
of providing consu l ta tke  se rv iccs  to  industry and education in  specialized 
programmed learning fo r  several  years ,  

Tht? ~b jcc t ive s  of thc  contract  we re  real is t ic  and attainable since these  ware  
developed cooperatively by USOM'education officials, Ministry of Education. .  
officials, and the  Contractor. 

A s  a resu l t  of carrying out the contract objectives, selected Ministry officials 
(50) have gained tangible knowlctlge of and some capacity i n  producing and 
validating programmed lea i'fli n[: mate r ia l s  in  clcrtlcntary mathematics  and 
vocational subjects. 

c. Participants: 

Eleven of the  twclve participants who received long-term U. S. training and 
five who received t h r e e  months on-the- job training f o r  programmed learning 
in  the U. So have returned to  tho h4inistry of Education in  t he i r  re la ted training 
positiono for  which they were sclcctcd. 

d. Commodities: 

Paper  o rdered  f r o m  the U. So for  th is  project did not a r r i v e  on schedule ( s ce  
. . Itcms.065 Pr 068). As an example, paper needed for  t he  1968 printing l ist ,  

with the P.' 'C  agreed upon in 1967, did not , r r ive  i n  Bangltok until the  
beginning 01 1969. Thcreforc  a g rea t  number of texts  had to  I I C  printed with 
locally-purchased paper, Thlt, mcant that  the  number of texto t o  bc printed 
with U. S. -supplied paper reduced'due to  t h e  higher cos t s  of purchasing paper 
locally. 

Khuru Sapha P r e s s  has  been most  cooperative in  utilizing paper f o r  printing 
textbook3 when Ihe paper a r r ives .  In severa l  instances,  i t s  own regula r  
printing jobs were 'pu t  as ide  i n  o rde r  to meat  tho schedu1e.d textbook publicntion 
and distribution. 

UNCLASSIFIED 
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- . - . - - - - - - . - - - . 1 

036 Uti l iz,\ t ion of trained manpower (e.g., participants, counlcr1)art teclinicians) i n  project operations. -.-.- -- -. - - - - - - - 
097 Enfc~rcemerit of relevant procedures (e.e., m w l y  established tax collection and audit system). ----- --- 
098 Other: 

SICUII ITY C L A I l l r l C A T l O N  
U~~CLASSIFIED 

C92 Pol i t ica l  conditions specific to ~ ~ r o j c c t .  
---A- 

033 Ca;~acity to transfornl ideas into actions, i.c., ab i l i t y  l o  implement project plans. -- 
034 Intent and/or capacity to st:stain and expand tlic impact of tlx! project_afcr U.S. inputs arc te~~ninated.  --------- 
095 Extent of LDC r f l o r t s  to widen t l r  disscminatio~i of project benefits 211d services. - .- - - - . --. -- - - --a -- 

~~ -. ~ - I 

HO!T COUII'I'IIY COUNTERPART TECI-INICIAN FACTORS: I 

PROJECT NUMBLII 

493-11-640-162 

..- 

. 14 ---- 
N 

099 L o v ~ l  of lechnical cducatisn nnd/or lccl inical experience. -- .- ----- -- .----- - 
100 Plarlninr: a11j mjnzrymsnt slti!ls. - - --- - - -- - - - - . - . - - - - -. - - - 
101 Arnou!~t of technician nlari years i ivz~lable.  4- 

P A R T  111 - R O L E  OF T H E  C O O P E R A T I N G  C O U N T R Y  

The following l i s t  of I l lustrat ive items are to bg considered b y  the evaluator. In the b lock  a f t c ron ly  those items which slp.nificantly 
affect project c f fec t i venss ,  wri te the I e t t e r P  i f  the effect of the item I s  positive or sat isfactmy, a the I e t t e r H i f  the effect of the 
item i s s 2 t i v e  or less than satisfactory. 

In tlr? spacc be lot^ f3r n3:rative provide a s t r c inc t  discussion ar,d o ~ c r a l l  appraisal of the qual i ty or country p e r f w ~ a n c c  relaied to  
th is  rrojcct,  pa~ l i cu la r l y  over 111~ past ycar. Consider importan: tre~wls and prospects. See Detai,lcd Instructions fcu an i l lustrat ive 
l i s t  or corisiderations l o  be covered. 
F o r G y  those Items m a r k e d 1  include brief statements cover in^ the nature of the problem, i ts  Impact on the achievement of project 
targets (i.e., i ts  importance) ard the nature and cost or corrective action talteri or planned. Identi fy each explanatory ~ ~ o t e .  

106 NLRRATIVE FOR PART Ill (Continue on form AID 1020.25 :): 

SPECIFIC OPERATIONAL FACTORS: 
080 Coordin.ltion and cooperation wi th in  and Letween ministries. 

081 Coordination and coowrat ion or LDC eov't. wit11 public and private inst i tut ions and private enterprlse. 

082 Availability of rel iable data for prolnct plannine, control and evaluation.' ----. 
083 Compctcrre and/or continuity i n  executive leadership of project. --- ---- 
084 Host country project funding. ------- 
085 L q i s l a t i v e  changes ~ C ~ C V J ~ ~  to  project purprrses. -- -- .- - - --. . -..-- 
CS6 Existence and adcqtracy of a project-related LDC organization. -- --- 
037 Nesol t~t ion of procetiural and bureaucratic proble~~is .  -. ----.-.-----A 

068 Ava i l ,~ l ) i l ~ t y  of LDC pl iyslcal resource inputs and/or supporting services and faci l i t ies. --. --- --.------ 

039 hIninten3nce of fac i l i t ies and equiplwnt. ----------- 
090 Resoluiion of tribal, class or c a s k  problems. 

102 Cont tnt l~ ly  of :,!,$If. 
-. -. 

103 Willi:tfirlcss to v'ork i n  rural areas. , 

Overall ,  the MOE has  c a r r i e d  i ts  sha re  effectively, They supplied m o r c  staff after  
BAJ-,PA eliminated our  one technician; their  additional staff member s  were  actually 
super ior  in performance to the i r  ~ r i g i c n l  staff. Several  key member s  of PtOE have 
bcen lccen on developing newer programmed techniques in  prepar ing manuscripts,  

8 

N 

A 

-7 

104 Pay and allowances. 

105 Oth,.~: 

1\84 Local currency (counterpart  fund) i s  not re leased by DTEC until the  Project  Agreement 
has been signed. This often left only th ree  months of the yca r  for a long l i s t  of t i t l es  
t o  bc published. Khuru Sapha I-'rcss put i t s  own woj . as ide  in o r d e r  t o  hastily publish 
the project ' s  texts. In F Y  69, DTEC reduced t h e  printing budget t o  1.8 million Baht 

. f r o m  3, 9 million Baht. 

-- - . - - ... - 
091 S c c c ~ t i v l t \ ~  to channe and innovation. IT 

- 

( 44 The "intcl~t" of the  IiTC rcgnrcling the lessonu-learned f r o m  thio project  has  positivo . 
and negative aspects. Thc RTG will probably continuo to  emphasize  programcd learzing 
approaches i n  textbook productton. A s  stated elsowhere the  HTG probably will not 
continue the s a m e  emphasis  on f r e e  textbook. 

UNCLASSIFIED 
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106 NARRATIVE FOR PART I11 (COI ded) 

095 The decision to provide f r e e  texts on a nationwide bas is  i s  difficult for an Asian 
nation to face  in view of  population increase,  l imited budget, and a tradition of 
"squeezing" a s  many school costs  a s  possible out of the individual family with 
children. Any decision in regard  t o  this  by the RTG is probably far down t h e  
road. Although free, texts  present a problem fo r  the RTG, they have adopted 
with enthusiasm the "programmed text" coilcepe and arc staffing up t o  produce 
such boolia on a lorlgYr.ange basis. 

UNCLASSIFIED 8 a 
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P A R T  I V  - PROGRAMMING I M P L I C A T I O N S  - 
I V - A  - E F F E C T  ON PURPOSE AN)  DESIGN - -- 

Indicate i n  a brief narrative w t ~ e t h a  the MIsslon experience to date with th is  project and/or changing country clrturnstances ca l l  for 
some adjustment in  project purposes or desifl, end why, and the approximate cost implications. Cover any of the following considerations or 
others that may bc relevant. (See Detailed instructions for additional i l lustrat ive considerations.) Relevant experience or colntry situations 
that were described enrlier can simply be referenced. Tho spelling out of speclfic changes should be le f t  to the appropriate programming doc- 
uments, but a brief indication o f  the type o f  cllallgc conteniplatcd should be given hero to clari fy tho rleed for change. 
For example, chanp.cs mieht be indicated i f  Uiey would: 

1. better acliievc pro~nrn/pro ject  purposes; 
2. address more cri t ical or higher priori ty purposes within a goal plan; 
3. producc desired ~ e s u l t s  at less cost; 
4. eivc more assurance of lastiny. inst i tut ional development upon U.S. withdrawal. 

107 NARRATIYF. FfIR PART IV-A (Continue on forni AID 1020.25 1): 

. . 

This activity begal! in FY 64 and U. S. funding was completecl as of 06-30-70 a s  per 
the PROP poucl~ed to  A I 9 / W  on 7/28/69, In Mav, 1966 an RTG Cabinet annourtcernen; 

=tafed that'it was  the policy of the RTG . . to "provide free elementary tcxthoolcs yritk.ir? 
the  1irnit.s imposed by availabic finds". Although much thought has been given to a 

free te4dboolc program by the MOE, security conditiolls and the  econol-nic situation - - 

have brougbt a low p ~ i o r i t y  to  such a program. Nevr prior i t ies  for eclucatioi~nl 
development will be presented in the RTGts  Third Pive-Year Development P l a n  and 
USOlvl ass is tance to education will rei lect  t l ~ o s e  priori t ies.  

The, goals of this 'project a r e  being met, and will be corr~pleted durinp FY 71. In 
itddition to t l ~ c  actual  printing of texts, participants t ra ined under the project I~avc  
assumed ancl will ccc.~tinue to  assume respoi~sible positions in  the Department of 
Educational Techniques. 

(Continued) 

- 
1V-B - PROPOSED A C T I O N  - 

108 This project should be (Ploca an "X" i n  oppropriula block(s)): ------ ------- 
1. Continued os pmsrntly scheduled i n  PIP. -.-- 
2. Continued wi th minor cliongas in tho PIP, m ~ d c  at htissjon level ---------- 
3. Continued with siqni(ico!~t chuirjas i n  the PIP (but not si~ffic;cntforacll,ire o revised PROP). A lormaily revised P IP  w i l l  fo!kz,- -.- .- --.- 
4. Fxtcndod beyond i t s  present scheduln t o  (Dote): h b . D o y  y r . .  Explain in  norrotive, PROP w i l l  follow. - ----.-----.- Pi---. --- --- 
5. Substoh~ivaly revised. PROP ~ i l l ~ ~ ~ o ~ -  1, 

-------..-. '-7 
'--I 

6. Evoluatad i n  depth to dotor~ni r~e i ts olfectivcmrs, futuro s c y A  ond dvrotior~. -. 
7. Discontinued eorlier thon prusently schoduieJ. Dote rocorvnanded for tarminotion: M o . _ D o y Y r .  - - --- - -- 
0. Other. Explain in n o r r a k e .  

109 NARRATIVE FOR PART 1V- D: 

See Par. (11, i t em 107 above. 

Thie project is completed. 

UNCLASSIFIED 
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107 NARRPTIVE FOR PERT IV-A (Continued) 

2. Due to  various delays in project docurnentation, The Department of Educational 
Techniques was a l so  delayed in contractitig for  the printing of the final textbooks. 
These texts will be  printed during F Y  71. Flthough no U. S. funds a r e  being 
provided in  F Y  71, the  RTG has agreed to supply local  cur rency  for  printin2 
cos t s  in  o rde r  to utilize a11 of the  paper  upp plied under the  project. By the  end 
of F Y  71, approximately nine million f r e e  tr?xts will have bean supplied t o  
e lementary school children in  24 oecurity-sensitive provinces. 
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