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Thailand
006 FUNDING TABLE
AlD OOLLAR ' PERSONNEL SERVICES | PARTICIPANTS] COMMODITIES |OTHER COSTS
CON- -
FINANCING- TOTAL TRACT
O3LIGATIONS ( AlD PASA CON- DIR. CON- DIR. CON- DIR. CON-
(s000} NON-ADD!} TRACT PASA | TRACT PASA TRACT| PASA | TRACT
cumuiatwve | 7,31707] 150 | 582 147 [2,089 3 '|4,489 8
ACTUAL YEAR 990_%_ 150 88 147 95 3 657
(Fy 18 70 ) : : _
PROPOSED . c e
OPERATIONAL
YEAR .
(FY 19 ) . ,
CCC VALUE OF P.L, 480 ~Thru Actual Operational Year
COMMODITIES ($000)  o—st= Year l Propram ¢
i 007 IMPLEMENTING AGENCY TABLE
If contractors or participating agencies are employed, enter the name and contract or PASA number of each in appropriate spaces below;
in tho case of voluniary agencies, enter name and registration number from M.0. 1551.1, Attachment A. Enter tha appeopriate descrip-
tive code in columns b and c, using the coding guide provided befow.
TYPE CODE b TYPE CODE ¢ a. TYPE |d. o
; CODE CONTRACT/ LEAVE
zl. U.5,. CONTRACTOR 0. PARTICIPATING IMPLEMENTING AGENCY PASA/ BLANK FOR
« LOCAL CONTRACTOR AGENCY [35]
3. THIHD COUNTRY 1. UNIVERSITY R ) b. r:. VOLAG No. AlD/ W U“'ML
CONTRACTOR 2, HON-PROFIT 1 - R T
4¢ PARTICIPATING INSTITUTION esouéces Cv‘elop 1 - AID/F‘A‘ 56 }
AG NG . 3. ARCHITECTURAL & ment orporatlon
8. VO UNY AR Y AGENCY TNGINECRING
6. OTHER: . 4. CONSTRUCTION, 2. f
3. OTHER COMMERCIAL
8. INDIVIDUAL
7. OTHER: 3.

PART | ~ PROJECT iMPACT
I-A. GENERAL.NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY.

This summary narrative should begin with a brief (one or two paragraph) statement of the princigal events in the history of the project
since the last PAR. Following this should come a concise narrative statement which evaluatas the overall efficiency, effectiveness
and significance of the project from the standpoint of:

(1) overall performance and effectiveness of project implementation In achieving stated project targets;

'(2) the contribution to achievement of sector and goal plans;

(3). anticipated results compared to costs, f.e., efficiency in resotrce utilization; .

(4) the continued retevance, importance and significance of the project to country development and/or the furtherance of U.S. vbjec-

tives. . .

Include in the above outline, as necessary and appropriate, significant remedial uctions undertakon o planned. The narrative can
best Le done after the rest of PART 1 is completed. it should integrate the partiat analyses in I-B and I-C into an overali balanced
appralsal of tho project’s impact, The narrative can refer to othar sections of the PAR which are pertinent. If the evaluation in the
pevious PAR has nct significantly changed, or if the project is too new to have achleved significant results, this Part should so
state, .
003 NARRATIVE FOR PART {-A (Continue on form AID 1020-25 | as necessaly):

This project is one part of the Rural Education Project. The Textbook and Teaching
Materials Project began in FY 64 as an independent project. . The original purpose of
the project was to provide [ree textbeoks for needy children in north and northeast
Thailand for grades one through four. This project was linked to tha Mobile Trade
Training Units and the Changwat Education activities and all were merged to form
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AID 1020-25 | (7.68)
' SECURITY CLASBIFICATION . . PROJECYT NUMBER

UNCLASSIFIED ' 493-11-640-162
PAR CONTINUATION SHEET

This sheet is to ba used for any Namative Sections for which sufficient space has not been provided on the form. fdentify each
natrative by its Part and Section Designation,

008 NARRATIVE FOR PART 1-A (Continued)

" the Rural Education Project in FY 1967,

The broad purposes of the Rural Education Project are to expand educational
services in rural areas (designated as insurgency areas) and to 1mprove the quality
of the expanded services,

‘'The responsibility for textbooks and related matters lies with the Department of
Educational Techniques, Ministry of Education. Their tasks include: the develop'e
ment of new curriculum material and the revision of extant material; the pre-
paration of textbooks; and the preparation of teaching materials to fit the new or
revised curriculum for all levels of education,

This project Has' been implemented primarily through the supply of commodities
(mostly paper) and through participant training for key persoanzl in the Department
of Educational Techniques. Thus far, more than five million texts have been
printed and distributed in provinces in the North and Northeast to children in grades
one through four,

The project was strengthened in FY 69 with provision of a short-term contract to
train Thai writers in the art of developing programmed learning materials for
printing under the project. This added two valuable improvements, the first being
the improvement of content and the second the simplification of format so that even
the least well-trained rural teachers are increasingly able to utilize the books
effectively. Different departments in MOE have had personnel included in the
participant training program. One returned participant is presently engaged in
developing units of material for vocationai education. ' :

In a country in which functional literacy is estimated to be about twenty per cent,
the value of textbooks for the coming generation is self-evident, The move into
programmed material is expected to have a.widespread impact on the preparation of
materials in all departments of the MOE,

The costs have been shared in that the US input in paper and contract assistance has
been matched by the Thai inputs for writing, editing, printing, and distributing the
books.

-l-/Total net cumulative obligations as of June 30, 1970,

yThe breakdown by activity of net obligations constitutes an estimate
. based on project agreement gross obhgatxon figures for each activity,
Total residual estimated net obligation,/ Chfimated by activity and sube
tracted accordingly, (Records for FY 64, 65 and 66 were Jdestroyed
in a warehouse fire and it is impossible to: reconstruct exact costs
for this sub-project,)
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SECURITY CLASSIFICATION

PROJECT NUMBER

UNCLASSI¥FIED 4£93-11-640-162
’ PART |-B — PRCJECT EFFECTIVENESS

003 1-B-1 -~ QUTPUT REPORT AND FORECAST ~ (Sec detailed instructions)

1. 2. ‘ ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)

coDE This section is d'e5|gned to recerd pr.ogress toward the achievement of each project 3 a. AS OF PRIOR s. 6. .

NO. output target which was scheduled in the PIP, Part 1l. Where progress toward a ACTUAL JUNE 30 PLANNED Pn$6l$i'{_o
A&géw target is significantly greater or less than scheduled, describe reason(s) beneath cUM. TO C BY NEXT FOR
- a. . 0 PROJ
ONLY the target. DATE P LANNED ACTUAL JUNE 3 RLIFEECT
£ ctuzl texts published 6,128, 4445, 628,448 6,128,44% 8,628,448 9, 000, 000

U.S. trzined Thai personnel returned to nositions
in the Dept. of Educational Techriques in the fields
of: Science, Mathematics, Social Studies, ﬁtj_c}j.o-
Visual Techniques, «nd Publishing Techniques.”

(Note: Texts published during I'Y 69 include five
titles for grades five through seven and
six titles for grades one through four.)

le
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AlD 1020-28 B (7-68) ‘ il ”w"ﬂ e -
BECURITY CLASSIFICATION . R ‘
UNCLAﬁSI“'"’"U ' 493-11-640-162
A PART I-B = Continued
"‘n;:"'—— - B.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS

Place an **X*' within tha bracket on the following seveirpoint scale that represents your judgment of the overall progress towards project targets:

| | ! I |

Uneatisfactory Satisfactory ot Outstanding
PART I.C — PROJECT SIGNIEICANCE
on C.1 - RELATION TO SECTOR AND PROGRAM GOALS (See detailod instructions M.0. 1026.1)

This section !s designed to Indicate the potential and actual impact of the project on relevant sector and program goals. List the goals
in col. b and rate potential and actual project impact in cols. c and d. .

o SCALE FOR COLUMN ¢: 3= Very Important; 2= Important; . e dt scruaL
- ' HAPACT ¢
cobE 1= Secor!fiary Importance ) POTENTIAL GOALTTgN
NO. SCALE FOR COLUMN'd: 3= Superior/CutstandIng; 2= Adequate/Satisfactory/Good; g;'\'::ﬁcgoat RF?.’R‘;_'IZVE
T ‘ 1= Unsatisfactory/Marginal IF PROJECT “To
onLy! [B - - ACHIEYE! PROGRLSS
. SECTOR AND PROGRAM GOALS (LIST ONLY THOSE ON WHICH THE TARGETS Ei';.":_f'”:’
PROJECT HAS A SIGNIFICANT EFFECT) ' BTAO’:’.'
RS KT
Human Resource Development . R 3 -2
A @ . . ) . -
Improve Image of the Royal Thai Government in . 3 |- 2
Rural Areas
1@ Assist RTG in carrying out its commitment to provide 3 -2
i more equitably balanced educational opportunities
for security-sensitive rural areas. :
(4)
AT RO

Fer goals where column c. Is rated 3 or 2 and column d. Is rated 1, explain In the space for nairative. The narrative should aiso
indicate the extent tv which the potential Impacts rated 3 or 2 in column c. are dependent on factors external to the achievement of
the project targets, f.e., Is there a substantial risk of the anticipated impact being forestalled by factors not Involved in the achieve-
ment of project targets. If possible and relevant, it also would be useful te mention in the narrative your reading of any current
indicators that longes-term purposes, heyond scheduled project targets, are Ilkely or uniikely to be achieved. Each explanatory noto
must be identified by tho number of tha entry {col. b) to which it pertains.
012 NARRATIVE FOR PART 1-C.1 (Continue on form AID 1020-25 1):
l. By providing improved textbooks to rural youth the RTG teacher has been able to
conduct an educational program with added rescurces, thus potentially affecting the
quality of cducation. Returned participants have been able to influence the nature and
the quality of textbook development toward improved levels. :

2. Each of the 9 million textbooks will be used for three to five years in a school
where books are scarce. The RTG's interest in the welfare of rural citizens can be
demonstrated by provincial education authorities.

3. In arcas where students are hard-pressed to purchase needed school textbooks and
where educational quality is below that of Urban areas, the RTG was able to supply
textbools and teachera' guides of improved quality, thus offering beiter materials for
rural areas.

In rural arcas receiving free textbooks, RTG teachers made many requests for addi-
tional books indicating the communities and the rural educators felt that the project
input was helpful and needed.

UNCLASSIFIED
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AlD 1020-28 C (7-68)

SECURITY CLASSIFICATION PROJECT NUMBER

UNCLASSIFIED . 493-11-640-162

PART I.C ~ Continved

C.2 - GENERAL QUESTIONS

MARK
These questions concern developments since the prior PAR, For each question place *Y'* for Yes, **N'’ for No, or **NA®’ for Not iIN
Applicable in the right hand column, For each question where *'Y*’ is entered, explain briefly in the space below the lable. THIs
col.
013 Have there been any significant, unusual or unanticipated results not covered sa far in this PAR? N
014 Have means, conditions or activities other than project measwes had a substantial effect on project output or accomplishments?
015 Have any problems arisen as the result of advice or action or major contributions to the project by another donor?
G16 If the answer to 014 or 015 is yes, or for any other reason, is tre project now less necessary, unnecessary or subject i
to modification or earlier termination? .
- : . X
017 MHave any important lessons, positive or negative, emerged which might have broad applicability?
. o , , - Y
018 Has this project revealed any requirement for iesearch or new technical aids on which AlD /¥ should take the initiative?
019 Do any aspects of the project lend themselves to publicity in newspapers, magazines, television or films In the United States?
N
020 Has there been a lack of effective cooperating country media coverage? (Make sure AID/W has copies of existing coverage.)
] 021 NARRATIVE FOR PART I-C.2 Identify each explanatory note by the numbar of the entry to which it pertains, (Continue on
form A1D 1020-25 | as necessary):

016 The project was modified sharply during FY 68-69. In its early stages, the
USOM input was essentially the provision of imported newspriant with the MOE
providing the Thai language manuscripts unassisted.

With the provision of contract help under PIO/T 80296, in FY 69, we became
involved in curriculum content, since the heart of the act of programming a
textbook lies in a close analysis of specific behavioral changes expected of
the learner at each step in the teaching~learaing process. )

017 Commodities should not be provided in a project if Lthey are the sole basis for
the existence of that project. Commodities should be a part of a well-balanced
package which includes technical assistance., Secondly, a pilot project
which is geographically limited and without commitment on the part of the
host government to extend the benefits throughout the country is questionable.

018 The answer is '"yes' in a sense, because the U.S. as the leader in developing

programmed software such as books for its own schools, should seize on the
virtues of books as something to be exported to countries in which teacher

- qualifications are very low. Programmed books are one useful method of

teaching the teacher as the pupils learn. Also, software is cheaper and easier ‘
to maintain than are more sophisticated mechanical and electronic hardware
devices for teaching.

Programmed learning has great potential for affecting the quality and techniques
of learning, As a part of some project of education, programmed learning should
be considered as a potential for-assisting Thailand's educational development.

UNCLASSIFIED

PRINTED 9.08 SECURITY CLASBIFICATION Page &



\ woem
AlD 1020-28 D (7-68)

Sy .

SECURITY CLASSIFICATION

UNCLASSIFIED

PROJECT NUMBER '

493-11-640-1562

PART Il - IMPLEMENTATION REPORT

I-A - STATUS OF SCHEDULE

022 A-1--INDIVIDUAL ACTIONS (See detailed Instructions M.O. 1026.1). This Is a listing of major actions or steps which were scheduled
for physical start or continuing implementatiom [n the reporting period as reflected In tha Project Implementation Plan, Part I.

{a)

PIP
ITEM
NO.

MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS
OF DELAYS; REMEDIAL STEPS

(b) STATUS - PLACE AN ''X** IN

ONE COLUMN

(1
BEHIND
SCHEDULE

(2)

SCHEDULE

(3)
AHEAD OF
SCHEDULE

Provision of paper

Printing of Texts (at times a shortage of

counterpart {funds slowed Lhe production

of texts)

Provision of Contract Advisor for
Programmed Text Techniques.

(The PIO/T was forwarded in July, 1968
and was not concluded as a contract
until September 1969).

Participant training in U.S.

X
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URITY CLASSIFICATION

PROJECY NUMBER

UNCLASSIFIED 493-11-640-162

*  PART I = Continued:

3 H-A.2 - OVERALL TIMELINESS
In general, project implementation is (place an **X°' in ong block):
(a) On schedule
) (b) Ahead of schedule
BLOCK (c): If marked, olace an **X** in {c) Behind schedule W
any of the blocks one thru eight that (1) AIDW Program Approval :
2oply. Thi-’f is limited _‘° key as?"c“ of (2) Implementing Agency {Contractor/Participating Agency /Voluntary Agency) X
impleme'nt‘atlon. e.g., timely 'dcflwery of (3) Technicians
commodities, return of participants to "
. . L (4) Participants
assume their project responsibilities, 510 oditi FFF
cooperating country funding, arrival of (5) Comm |F|es (non-FFF)
technicians. ({6) Cooperating Country X
{7) Commodities (FFF)
” (8) Other (specify):
11-B — RESOURCE INPUTS
This section appraises the effectw..ncss of U.S. resource inputs. There follow iltustrative lists of factors, grouped under Implementing
Agency, Participant Training and Commodities, that might influence the effectiveness of each of these types of project resources. (n
the blocks after only those factors which sngmhcantly affect project accomplishments, write the letter P if effect is posatlve or satis-
factory, or the letter | N if effect is negative or  1ess than satisfactory.
1. FACTORS-IMPLEMENTING AGENCY (Contract/Participating Agency/Voluntary Agency)
024 IF NO IMPLEMENTING AGENCY IN THIS 032 Quality, comprehensiveness and candor of required repaits D
PROJECT. PLACE AN "'X'' IN THIS BLOCK: 033 Promptness of required reports Fae
025 Adequacy of technical knowledge 5034 Adherence to work schedule | 'P‘
026 tinderstanding ¢f project purposes 1)_035 Working relations with Americans P
027 Project planning and management 12036 Working relations with cooperating country nationats [}
028 Ahility to adapt technical knowledge to local situation 037 Adaptation to local working and living environment
029 Effective use of participant training element 038 Home office backstopping and substantive intarest s
030 Ability to trainand utilize local staff 1039 Timely recruiting of qualified technicians
031 Adhcrence to AID administrative and other requirements 040 Other (describe):
2. FACTORS-PARTICIPANT TRAINING
04l |k NO PARTICIPANT ELEMENT IN PROJECT. TRAINING UTILIZATION AND FOLLOW UP
PLACE AN ''X'' IN THIS BLOCK: 052 Appropriateness of original selection -
PREDEPARTURE
3 Relevance of tratning for r-esent project purposes
042 English language ability 1‘05 ¢ r project purp . P
043 Availability of host country funding Posd Appropriateness of post-training placement P
044 Host country operational considerations (e g., selection . - . .
procedures) 055 Utility of training regardless of changes in project T
045 Technical/professional qualifications 13056 Abllity to get meritorious ideas accepted by supervisors
046 Quality of technical orientation 057 Adequacy of performance
- 047 Quality of general orientation 058 Continuance on project P
048 Participants' collaboration in planning content of program 059 Availability of necessary facilities and equipment
049 Collaboration by participants’ supervlsors in planning 060 Mission or contractor follow-up activity
training
‘e . hor (describe):
050 Participants® availability for training }:061 ot ‘OT (describe)
051 Other (describe):
UNCLASSIFIED :
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SECURITY C\.AllllFICATION UNCLASSIFIED PROJECT Nu'uull M 493-".-640-162

PART 11-B ~ Continued
3. FACTORS-COMMODITIES

PLACE AN X" Joe2 063 084 NO N
IN APPROPRIATE | Frp NON-FF I )7 COMMODIT Y 072 Contrpl measures agalnst damage and deterioration
BLOCK: ELEMENT in shipment.
065 Timeliness of AID/W program approval (i.e., PIO/C, N

Transfer Authorization). 073 Conuoi measures against deterioration in storage.

066 Quality of commodities, adherence to specifications, B 074 Readiness and availability of facilities. P
marking.

067 Timeliness in procirement or reconditioning. 075 Appropriateness of use of commodities. P

068 Timeliness of shipment to port of entry. N 076 Maintenance and spares support.

069 Adequacy of port and intand storage.facllities. 077 Adequacy of property records, accounting and controls.

078 .Other (Describe):
070 Timeliness of shipment from port'to site, S ( )

. 071 Control measures against loss and theft.

Indicate in a concise narrative statement (uncer the heading a. Overall Implementation Performance, below) your summary appraisal of the
status of project mplementation, covering both significant achievements and problem areas. This should include any comments about the
adequacy of provision of direct hire technicians as well as an overall appraisal of the comments provided under the thiee headings (b, ¢ &
d) which follow, For projects which include a dollar input ‘or generation of local cutrency to meet local cost requirements, indicate the
status of that input (sec Detailed Instructions). .

Discuss separately (under separate headings b, ¢ & d) the status of Implementing Agency Actions, Partucnpants and Commodities, Wheie
above listed factors are causing significant problems (marked N), describe briefly in the appropriate narrative sectinn: (1) the cause
and spurce of the problem, (2) the consequences of not correcting it, and (3) what corrective action has been taken, called for, or planned
by the Mission, Mentify each factor discussed by its number,

079 NARRATIVE FOR PART H1-B: (After narrative section a, Overall Implernientation Peiformance, belov, follow, on form A{D 1020-251
as needad, with the following narrative section headings: b, Impiementing Agency, ¢. Participants, d. Commodities. List alinanative
section headings in order, For any headings which are not applicable, maik them as such and follow immediately below with the next nai-
rative section heading.)

a. Oveiall Implementation Performance.

On the whole, the project is behind schedule in that the original target was
to have 9 million texts written, priated, and distributed to northcast rural
schools by the end of FY 70, We have marked items C, 2 and 6 in Block 023
to indicat: that faster progress could have been made, particularly if the
contract advisor had been available as planned and if larger amounts of local
currency had made it possible to print larger orders (paper was available),

The original goals cf this project were essentially to placé free texts in
sensitive areas as rapidly as possible as a contribution to improving the
RTG's image in the counter-insurgeancy effort.

The BALPA exercise has had, as expected, the effect of reducing the technical
expertise available to develop the project and hasg increased the dlﬂ'u.ulty of

surveillance of commodity use.

" « continued -

UNCLASSIFIED
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‘SECURITY CLASSIFICATION

. UNCLAaSSIFIED PROJECT NUMBER  49,.11-640-162

PAR CONTINUATION SHEET

This sheot is to be used for any Narrative Sections for which sutficlent space has not been provided on the form. {dentify each
narrative by its Part and Section Designation.

NARRATIVE FOR PART II-B (CON'T)

b,

Co

Implementing Agency = Contract:

The contract between Resources Development Corporation and USOM was
implemented in order to introduce programmed learning to Thailand.

The senior programmer and editor were both experienced and technically
competent in the area of programmed learning, having been in the business
of providing consultative services to industry and education in specialized
programmed learning for several years,

The sbjectives of the contract were realistic and attainable since these were
developed cooperatively by USOM education officials, Ministry of Ecducation..
officials, and the Contractor.

As a result of carrying out the contract objectives, selected Ministry cofficials
(50) have gained tangible knowledge of and some capacity in producing and
validating programmed lea: ring materials in elementary mathematics and
vocational subjects,

Participants:

Eleven of the twelve participants who received long<term U. S, training and
five who received three months onethe-job training for programmed learning
in the U, S. have returned to the Ministry of Education in their related training
positions for which they were sclected.

Commodities:

Paper ordered from the U.S. for this project did not arrive on schedule (sce
ltems' 065 & 068). As an example, paper nerded for the 1968 printing list,
with the P! 'C agreed upon in 1967, did not wrrive in Bangkok until the
beginning o1 1969, Therefore. a great number of texts had to be printed with
locally-purchased paper. This mecant that the number of texts to be printed
with U. S, -supplied paper reduced due to the higher costs of purchasing paper
locally.

Khuru Sapha Press has been most cooperative in utilizing paper for printing
textbooks when the paper arrives. In several instances, its own regular
printing jobs were put aside in order to meut the scheduled textbook publication
and distribution, )

UNCLASSIFIED
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UNCLASSIFIED 493-11.640-162

PART il ~ ROLE OF THE COOPERATING COUNTRY

The foltowing list of itlustrative items are to be, considered by the evaluator. In the block after only those items which significantly
affect project effectiveness, write the letter P if the effect of the item Is positive or satisfactory, or the letter N if the effect of the
item is negative or less than satisfactory.
SPECIFIC OPERATIONAL FACTORS:
080 Coordination and cooperation within and Letween ministries. .
081 Coordination and cooperation of LDC gov't. with public and private institutions and private enterprise.
082 Avaitability of reliable data for project planning, control and evaluation.
083 Competerce and/or continuity in executive leadership of project.
084 Host country project tunding. N
085 Lagislative changes relevant to project purposes,
086 Existence and adequacy of a project-related LDC organization, P
037 Resolution of procedural and bureaucratic problems.
088 Availability of LDC physical resource inputs and/or supporting services and facilities. B
019 Maintenance of facilitics and equipment,
090 Resotuiion of tribal, class or casie problems. .
091 Reccptivity to change and innovation. P
092 Political conditions specific to project.
033 Capacity to transform ideas into actions, i.e., ability to implement project plans.

PRCJECT NUMBER

094 Intent and/cr capacity to sustain and expand the impact of the project after U.S. inpuls are terminated. ' ) N
095 Extent of L.DC cftorts to widen the dissemination of project benefits and services. co N

G368 Utitization of tiained manpower (e.g., participants, counterpart technicians) in project operations.
097 Enfcrcement of relevant procedures (e.g., newly established tax collection and audit system).
098 Othar:
HOST COUNTRY COUNTERPART TECHRICIAN FACTORS:
099 Leve! of technical education and/or technical experience.
100 Planning and mananement skitls.
101 Amount of technician man years available.
102 Continuily of sta(f,
103 Willingness to work in rural areas, .
104 Pay and allowances,
105 Other: ' -

In the space below for narrative provide a succinct discussion and overall appraisal of the guality of country performance relaied to
this project, particularly over \he past year. Consider important trends and prospects. Sce Detailed Instructions for an illustrative
list of considerations 1o be covered.

For_enly those items marked N include brief statements covering the nature of the problem, its impact on the achievement of project
targets (i.e., its importance) and the nature and cost of corrective action taken or planned. Identify each explanatory note.

106 NARRATIVE FOR PART (I} (Continue on form AlD 1020-25 :):

Overall, the MOE has carried its share effectively, They supplied more staff after
BALPA eliminated our one technician; their additional staff members were actually
superior in performance to their criginnl staff. Several key members of MOE have
been keen on developing newer programmed techniques in preparing manuscripts.

"84 Local currency (counterpart fund) is not released by DTEC until the Project Agreement
has been signed. This often left only three months of the year for a long list of titles
to be published., Khuru Sapha Press put its own wo: . aside in order to hastily pablish
the project's texts. In FY 69, DTEC reduced the printing budget to 1. 8 million Baht
from 3. 9 million Baht.

(94 The "intent" of the RTG regarding the lessons-learned from this project has positive
~ and negative aspects. The RTG will probably continue to emphasize programed learning
approaches in textbook production. As stated elsewhere the RTG probably will not
continue the same emphasis on free textbook. '

UNCLASSIFIED
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PAR CONTINUATION SHEET

This sheet is to be used for any Narrative Sections for which sufficient space hac not been provided on the form. {dentify each
narrative by its Part and Section Designation.

106 NARRATIVE FOR PART III (Cot sed)

095 The decision to provide free texts on a nationwide basis is difficult for an Asian
nation to face in view of population increase, limited budget, and a tradition of
"gqueezing'' as many school costs as possible out of the individual family with
children. Any decision in regard to this by the RTG is probably far down the
road. Although free texts present a problem for the RTG, they have adopted
with enthusiasm the ''programmed text'" concept and are staffing up to produce
such books on a lorg.range basis.
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PART IV — PROGRAMMING IMPLICATIONS
IV-A -~ EFFECT ON PURPOSE AND DESIGN

Indicate in a brief narrative whether the Mission experience to date with this project and/or changing country clicumstances call fot
some adjustment in nroject purposes or desiym, and why, and the approximate cost implications. Cover any of the foliowing consideiations or
others that may be televant, {See Detailed Instiuctions for additional illustrative considerations,) Relevant experience or country situations
that wece described ealier can simply be referenced. The spelfing out of specific changes should be left to the appropriate programming doc=
uments, but a brief indication of the type of chaige contempiated should be given here to clarify the need for change.

For example, changes might be indicated if they would:

1. better achieve program/project purposes;

2. address more critical of highet priority purposes within a goal plan;

3. produce desired results at less cost;

4, give mote assurance of lasting institutional development upon U.S. withdrawal,

107 NARRATIVE FAOR PART IV-A (Contmue on form AID 102025 1)

This activity began in 'Y 64 and U.S. fundmg was completed as of 06-30~ 70 as per
the PROP pouched to AID/W on 7/28/69. In May, 1966 an RTG Cabinet announcemen:
stated that it was the policy of the RTG to ""provide free elementary textbooks within
the lirnits imposed by availabie funds'. Although much thought has been given to a
frec textbook program by the MOE, security conditions and the economic situation
have brought a low priority to such a program, New priorities for educational
development will be presented in the RTG's Third Five-Year Development Plan and
USOM assistance to education will reflect those priorities.

The goals of this proiect are being met, and will be completed during FY 71. In
addition to the actual printing of texts, participants trained under the project have
assumed and will continue to assume responsible positions in the Department of
Educational Techniques. '

(Continuéd)

IV-B -~ PROPOSED ACTION
108 This project should be (Place an "X in appropriute block(s)):
1. Continued as presently scheduled in PIP. .
2. Continued with minor changas in the PIP, mede at Mission level (nof requiring submission of an amended PIF to AID/V).

3. Continued with significont changes in the PIP (but not sufficient forequire a revised PROP). A formally ravised PIP will fallow,
4. Extended boyond its present scheduln to (Date): Mo, Doy Yr. . Explain in nurrotive, PROP will follow.
5. Substantively revised, PROP will fullow, ’

6. Evaluatad in depth to dotorinine its offactivensss, future scope, and duration,

P

7. Discontinued aorlier than prosently schoduled. Dote rocor-mended for tormination: Mo. Doy Yr,

8. Other, Explain in narrative.
109 NARRATIVE FOR PART 1V-8:

See Par. (1), item 107 above.

This project is completed.
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PAR CONTINUATION SHEET

This sheot is to be used for any Narrative Sactions for which sufficient space has not bean provided on the form. ldentify each
narrative by its Part and Section Designation.

107 NARRATIVE FOR PART IV-A (Continued)

" 2. Due to various delays in project documentation, The Department of Educational
Techniques was also delayed in contracting for the printing of the final textbooks.,
These texts will be printed during FY 71. Although no U.S. funds are being
provided in FY 71, the RTG has agreed to supply local currency for printing
costs in order to utilize all of the paper supplied under the project. By the end
of FY 71, approximately nine million free texts will have been supplied to
elementary school children in 24 security-sensitive provinces,
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