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- ROADS PROJECT 432-0231)

REF: STATE 023434

1. SUHHARY: COME ELEMENTS OF THE EiCOl FOADS PROJECT ARE
BEHIND SCHEDULE, WOWEVER, PRECONTTRUCTION ACTIVITIES ARE
NOW COMPLETED AND THE PACE OF THE SIMJLTANEOUS CONSTRUCTION
OF SEVERAL ROAD SEGHILTS 15 INCREASING WITH THE ADVENT OF
THE DRY SEASON.  ROAD MAINTLNARCL TRATHING AND PRE-PROCURE -
HENT ACTIVITIES OF WMAINTENAHCE CQUIPHINT ARE UNDERWAY,
DELAYS iH CONSTRUCTION NAVE BEEN CAUTEU BY UNFAVORABLE
REATHER, THE GOP’5 LONG CRUTRACTING AND APPROVAL PROCESS
AND SHORTAGE OF FEZD COUMIER-ART FINMLING N THE INITHAL
YEAR OF ACTIVITIES. ME STILL AMTICIFATE THE PROJECT VILL
BE COMPLETID OF OR BFFUKE THF TBD OF APRIL 28, 198)

ERD SUMNMARY.

2. DESCRIPTION:  THE PROJECT INMVDLVES THE REHABILATATIGH
AND [MPROVEMENT CF 191 KIS OF SECuNDeRY ROADS, THE Cot-
STRUCTIDN Oi 241 KHS OF FEEDER KOAGS AND THE !NPPOJCMENT
OF 1,411 LINEAR KETERS OF BRIDGLS UNDER 14 SUBFROJECTS.
THE TGTAL COST CF THE PROJECT IS ESTIHATED AT OFLS 40
HILLION.  OF THIS, THE TOTAL COST OF COHSTRUCT'HG ALL

ROAD AND BRIDGE CEGHENTS WILL EE ABGUT ©OLS 3%.8 MILLION
AIDS 6.8 MILLION COLNTRIBUTECH FCR CONHSTRUCTION REPRECENTS
ABOUT 18 PERCENT “D WHLL EE PROJIDED QM w FER BASIS

ABOUT DOLS Z.0 MILLION ARE EARMARKED TO PROCURE U.S. HAIN-
TENANCE EQUIPKENT AND OOLS 0.2 MILLIOM FOR U.S. CONSULT-
ANTS FOR MAINTTINAHCE TRAINING ON A DIRECT PAYHENT BASIS.

3. DESHCH/CONSTRUCTION ACTIVITIES: THE 14 SUEFROJECTS
HAVE BEEN FURTHER DIVIDEY INT) A TOT/L OF 25 SEGMENTS
FOR CONTRACTING PURPCSES. GETAILED ENGINEERING DESIGH
WORK HAS BEFN COHPLETED AND USAID HAS REVIEWED AMD
APPROVED THE PLANS AND TECHNICAL SPECIFICATIONS FOR ALL
SEGMENTS.  THE GO7'S RELOUEST FOR REIMBURSEMENT FOR
DETAILED EMGINEERING COSTS, ESTINATED AT DOLS 0.5
HILLION, 1S EXPECTED SHORTLY

CONTRACTS FOR CONSTRUCTION SUPERVISION HAVE REEN AWARDED
TO THE THREE LOCAL A/E FIRKS WHO PARTICIPATSD tH THE
DESIGH PHASE. AS OF FEBRUARY 9, THE NPTIfL TO PROCEED
HAS BEEN 1SSUED ON EIGHTEEN ROAD SEGMENTS AND CONSTRUCTION
IS UNDERWAY ON THELVE ROAD SEGMENTS. SEVEN COUNTRACTCRS
ARE SLIGHTLY AHEAD OF SCHEDULE, THwEE SL'l.c7 EEHIND
SCHEDULE AND TWO HAVE JUST STARTED. SOHTRATTS FOR THREE
ADDIDIONAL ROAD SEGMENT® HAVE BEZN AWARDLD WIT¥ THE
CONCURRENCE OF USAID. 1.FSE THa®E COHTRACTS HNST &f
APPROVED BY THE PRESIDENTImL RcVIEW CONHISSIQN (PRC
BEFORE THE NTP IS ISSUED. THE MISSION CURRENTLY EXPECTS
CONSTRUCTIGN UHDER ALL THREE CONTRACTS WILL CUHMEMCE
BEFORE THE END OF MARCH. BIDS FOR TWO OF THE REMAINING
FOUR ROAD SEGMEWTS ARE UNDER REVIEW BY THE MINISTRY OF
PUBLIC HIGHNAYS PROJECT MANAGEMENT CFFICE. THE DTHER TWO
COHTRAGTS WILL BE KMARDED THROUGH DIRECT NEGOTIATIONS
WHICH RRE CURRENTLY UNDERWLY,
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Mi 1377, LACK OF COUNTERPART FUNDING CAUSED A DELAY IN
FROJELT YMFLEMENTATION,  TKIS WAS RESOLVED. 1N 1373, THE
GOP MLLOTED AVFROXIMATELY DOLS G. & MILI 12N FOR ARTHITECT/
EHOIRIERING AilID SCLSTRUCTHON SERVICES. 1M 1978, USAID
CSTINATLL TUE GCF'S ALLOTHENT WIL JNCPEASE TO DOLS 25.0
HIti 1CH A5 TWE PRCE GF CONSTRUCTION INCREGSES

BPAP ¢ FROD FOOR VERTHER IN THE LATTER HALF OF 1978, A
HJok §ou3e BE CIRRENT DELAYS iH IHFLENERTING CONSTRUCTION
MIIVITIED 1S Tac PEOUIRCKRINT THAT ALt CONTRACTS N EVCESS
OF 2 154510 P00 bE REVIEWED 1D AIFRCVED BY THE
FRESTRENTeal E¥yI0w CONNLGSI0N BEFORE THLY BECOML EFFEC-
TIVE.  TRE ROVIF/GPPEOVAL PRCTACS Ha$ SONLTIHES RLOUIRED
AT BGlig o, FOUS RINTHS, THPLEENTATION LETIERS ARE BEING
PO50E0 10 LLECTSS JTHER IRBIVIDUAL CONTRACTING FROLLENS,
ReLET GF -0 wZQUITITICH IS & KUHTINE OFERATICHAL CONCERN
TEAT BEZ0T CaTiNiba ATTELTION, BUT 1Y |5 felAGEALLE AT
The FRELIUY danlk.

HEEVRIAS OF CUTPUT ACCOMPLISHRENT, ONE SECIEMT OF SUB
PROFECY L. 4 VAICH INCLUDES THE HAJOR LIE't6iN

CLIPGE o RENOST COBPLETED,  §T FEDUGES THE DLISTANCE

VRGN VLD FPLunillHee

CAP!TuL 70 AMEL qctalaty TAD PROSECT (G030 LUPPCRTEG RY Al
AH) A Coodd 8Y 20 kMO0 THE 1SC-FEVTER PRLOSTRECSED CONMCRETE
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Mr, Angkl Salvador
Project Manager
Bizol Secondary & Feeu.- Roads Project
Project Manager's Ctice
R,E.S, Compound
Naga City

Subject: A,I.D. Loan 492-T-041 (492-0281)
Bicol Secondary and Feeder Roads
Project Implementation Letter No, 7

Dear Mr, Salvadonr:

The purpose of this letter is to provide clarification to Section 7,08,
*Terminal Date for Disbursement, of the subject Loan Agreemaent,

Section 7,05 discusses two terminal dates: (1) For requesting AID to
open Letters of Commitments, Irrevocable Special Letters of Credit
or other commitment documents, the terminal date is forty eight (48)
months from the date of Agreement signing; (2) For disbursement of
loan funds, the terminal date is sixty (60) months from the date of
Agreement signing, The first terminal date, forty eight (48) months,
applies only to loan funds used to procure offshore equipment, commo-
dities and services. The second date, the Terminal Date for Disburse-
ment, applies to all loan funds whether used to finance local costs or
foreign exchange offshore costs,

As regards local costs, the individual Fixed Amount Reimbursement
Agreements (FARA's) set terminal dates for requesting and making
reimbursements for subproject activities, These dates are established
within the limits of the overall project Terminal Disbursement Date in
the Loan Agreement. If justified, FARA termiral dates can be extended
up to the project Terminal Disbursement Date of the loan, {,e,, sixty
(60) months from Agreement signing., Extensions of FARA's beyond that
date require an extension of the project Terminal Disbursement Date,

. W‘/ Sinceresly,
bcec: AID/WY RLA, RD, CO, C&R

Clearance: RLA:RJohnson (subs) william/F. McDonald
ORD:DWadley (draft) COL (drait) cpief, Office of Capital Development

ocn:m@.oazcdp:s/w/m



