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APfl',FFO.I 1EA1IIER OF 1978,A
L)OR i THE LATTER IIPLF 

AIDAC 
 IIPJOLI; ,.I Ii I EIT DELAYS IN IH-LEMEC1ING COIISTRUCTION 

tI/lkVl'EsiEs 1: FEOUIE[Im[IF ThATALLCOhTR0CTS IN L;'CESS 
E.O. 12065: VI/A ' D BY TlE0I 2 I; L ,:bE E VIEED 1I;DAiPROVE 
SUBJECT: STATUS REPORT BICOL SECOINDARY 6111 E J 04183FEEDER 5 0E1T,' ' Ss101ior BEFORE THEY [ECOMLEFFEC-

ROADS PROECT 1492-0231) T!VE. I66F PeC t43 RIMIIV,':AEI-IOVAL0 11iS S'.011 L00RED 
'1 t.Iku,,fC II TH . I 1PLIIIE ll IET1ERS APF6EINOTi: O l 

REF: STATE 023494 1 lL 1 t.C,,!:210HER110IDV ; Cj00TPCTING FP00 EIIS.ASi 

111r0 ,Y: IS A G,.PTII CGNCERi-,, .1IJ:IiEL 8404:TI1AL 
1. SUMMARY: SOTE ELEIIENTS OF 1H6 [;C: I ROADSPROJECT ARE THAI BUTI11IS9 ATT FrD; C. , liiiI ;'ATTEI. TIOr. 1AGEABLE 
BENI119 1, PRECO ACT IVIIES ARE f' ;, I,-rSCHEDU 1OVE;FER, 30TRUCTIOI 1 ..:' 
NOWCO1PLET IEUD TOEPACEOF THESIl/iLTAEOUT CONSTRUCTION 
OF SEVERAL ROADSLGMENTSI IIICPEASII? VITO TOEADVEIITOF ! OF §, ITHEIEIL,ONE IlETOF SUB!It r ITAC'OMPL SEGEL 
TUEDRY SEASON. R04 TEAINIG ANDo 01RE- I... IIICAM1AITENTIIL PR1-PRC P,:OJL'.C I IhC!U ES THE ,JOR LID1:14.!1 
MENTACTIVITI 60 OF 1AIITEINANI AREUIIDERWAY. f.I!['G; 8 . TUELISTAICEE EQUIPMENT ; :f.IOT CD1 (TT06 IT f1DUCET 
DELAYSINCO!1IRUCTIONl HAtE BEEN CAUSEDRY ONFAORALE FEOl, iEn. :t I 0, 
VEAIER, TOE GOP' LONOGCD2TZ0CI1G Ai1 APPPOV, PROCESS CAP!T L 70\ifI I ABj,0A :ALS0SUPPCRIEG BYAll.t' IAD PROJECT 
AND$IIORAG0OFEUO COUI FF,"P1Fl111DIG I THE IIITIAL f-10 LE!.,Ii 623. EZL D COCRETE00 2; ILE ISO-ECIL 
YEAR OF ACIIVITIES. WESTILL THEPROJECTA'ITICIPATE WIL1 
6E COMPLETED DIOOR IFE9E THE IC OR APRIL 20, 1981. 
END SUITARY. 

2. DESCRIPTIO : THEPROJECT IIIVOLVFS TIE E0ABIIITATIGN 
AN0IMPROVEIIENI CF 191 IISOF CFCoUlOR' ROADS,THE COIL-
STRIUCTION (OAD0 AND TOE ISPPOIEIIEIJTOF 241 K11 OF FEEDER 
OF 1,41l1IIEAIL001iS OF RIDGE, UNDER 14 TUbFROJECIS. 
THE TOTAL COST OF THE PROJECT IS EUTIIIATED AT 0LS 40 . 
MILLION. OF THIS, TIlETOTAL COST OF COOITTYCT 'ItGALL 
ROADANDBRIDGE[E8GIEIITSWILL BE ADOUT L.OLS30..81111l011.I ,ML .. ' 
AID'S 6.8 MILLIONCOIIRIBUTIC1 FORCO:I3TRUCTOI R EIITS . . . 
ABOUT19 PERCENT :.LILD 0ILL ,BE PRO;IDD C FARBASIS. 
ABOUTDO1 AREEARlRKEO TO PROCURE3.0 MILLIONO U.S. lINI- // t 
TENANCE A1 DOLS 0.2 HILL10:1 FORU.S. COIISULT- . / , EOUIPFNIT 
ANTS FOR MAIIJ'LfIiCE IRAINII G OIlA DIRECT PAYMENTBASIS. 

3. DESICI/OIISTRUCTION ACTIVITIES: THE 14 SUEPROJECTS Y $ 
HAVE BEEN FURTHR DIVIDEC IIIT)A TO1.L OF 25 SEGMIENTS . '. !' -. 

FORCONORACTINF PI'RPC8ES. ,ETAILED ENGIEERING08 I8318 .D . , , 
WORKHASBEEN COPLETED AN USAID 0A3 REVIE;ED AND 
APPROVEDTIlt PLAIlS AND TECHNICALSPECIFICATIOT FOR ALL ' 
SEOMEITS. THEGO;'S RLOUESTFORR1YBVUTEkEIIIT FOR 
VETAILED ENGIINEERING COSTS,ESTIIAIED AT DOLS 0.5 ' 

.... 
. 

' C\/ 

PILLlON, ISEXPECTED SHORTLY. . I 

CONTRACTS FOR COISIRUCTION4 SUPERVISIOl HAVE BEEN AWARDED 
TO THE THREE LOCAL AlE FIRMS 4HOPARTICIPAT O INITHE 
DESIGN PHASE. AS OF FEBRUARY 9, THE 10731T4TO PROCEED I. / 
HASBEENISSUED 01 EIGHE ROADSEGTEII3S AND CONSTRUCTION 
IS UNDERWAY ON TWELVE ROAD SEGrIENiS.SEV1N COIIfRAOCEE'; I 
ARESLIGHTLY AHEADOF SCHEDULE, THrEE SL'2, VtEHIND .f\-
SCHEDULEANDTWOHAVE JUSTSTARTED.CTITRk"rTS FOR THREE I IT 

ADDIDIONAL ROADEGME117T BE'9I 0ARDI0HAVE A 1/I THE 
CONCURRENCE OF USAID. 1. cSE THiE CONTRATS :I'ISTE! 
APPROVED 1P081 //BY TE PRESIDENTIAL RriVIECOI!6IISSIOI
(P'
 
BEFORE TOE11P IS ISSIIED. THE IISSION CURRENILY EXPECTS , 
CONSTRUCTIONUIDER ALL THREE CONTRACTS WILL CuMMENCE 
BEFORETHEENDOF MARCI. BIDS FOR TWO OF THE REIIAINI1G 
FOURROADSENIIENTS REVIEW BY THEMINISTRYAREUNDER OF 
PUBLIC HIGHWAYS PROJECT IRNAGEMENT OFFICE. THE OIlER TWO 
CONTRACTSWILL BE AIARDED DIRECTTHROUGH NEGOTIATIONS 
WHICH ARE CURRENTLY UDERWIY.
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492-0281 • _ __ 

116 v 79 
Mr. Angbl Salvador 
Project Manager 
Bicol Secondary & Feet,.: Reads Project 
Project Manager's Cffice 
R. E.S. Compound 
Naga City 

Subjects A. I. D. Loan 492-T-041 (492-0281) 
Bicol Secondary and Feeder Roads 
Project Implementation Letter No. 7 

Dear Mr. Salvadori 

The purpose of this letter is to provide clarification to Section 7. 05, 
-Terminal Date for Disbursement, of the subject Loan Agreement. 

Section 7. 05 discusses two terminal dates: (1) For requesting AID to 

open Letters of Commitments, Irrevocable Special Letters of Credit 

or other commitment documents, the terminal date is forty eight (48) 

months from the date of Agreement signing; (2) For disbursement of 

loan funds, the terminal date is sixty (60) months from the date of 

Agreement signing. The first terminal date, forty eight (48) months, 

applies only to loan funds used to procure offshore equipmant, commo

dities and services. The second date, the Terminal Date for Disburse. 

mentapplies to all loan funds whether used to finance local costs or 

foreign exchange offshore costs. 

As regards local costs, the individual Fixed Amount Reimbursement 
Agreements (FARA's) set terminal dates for requesting and making 

reimbursements for subproject activities. These dates are established 
within the limits of the overall project Terminal Disbursement Date in 

the Loan Agreement. If justified, FARA terminal dates can be extended 

up to the project Terminal Disbursement Date af the loan, I. e., sixty 
(60) months from Agreement signing. Extensiuns of FARA's beyond that 

date require an extension of the project Terminal Disbursement Date. 

/ Sincerely, 
RD, CO, C&R 

bcc: AID/W',RLA, 

Clearance: RLA:RJohnson ( Wllim F.McDonald 

ORD:.DWadley (draft) COf ft) Chief, Office of Capital Development 

OCD:TR14Qo:cdp:5/16/79 


