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AIDAC
 

E.O. 	 11652: N/A I -

SUBJECT: SMiALLSCALE IRRIGATION - REVISION TO PROJECT PAPER 


1. FOLLOWING IS A PROPOSED PROJECT PAPER REVISION: 


A SUMMARY: P:RVOHE OF THIS PAPERREVISION IS TOTHF PROJECT 
INCREASELOP FUNDI N FROMIEO AtDTO 11156 THOUSAND PROVIDE 
ASSISTANCE IN FINACING THE TECINICAL -ERVCES OT !RP16ATION, 
WATER IAiNAGEIIEIT, .AfITOPERATIONS AEISO 


S. BACHGROUND: TlE FARM SYSTLIISDEVELPt ENT CORPEATION 

(FDC) VASCREATERLY FTESIDE;IT4' DLCREFNO. C61 AIICH HAS 
SIGNED BY EVESI l !,RCO' C!1AIRIL 4, 197. FILL S PROGIAM IS 
INTENDEDIC tl)F,L!E DP T TELIT D:VECTED PRI ARILYE' 

TOJ'ARDS TWO, S. CO3STRLCTIRII C StILt SCALE IRRiCATIII 
SYSIEII MI:) CO..US1I3 TOOLS POT IF lENT. THE
 CN OF VARY O!iD 


MAJOR 	OJJECT .' CF FO'C'S PUOGIk4'II' TO i.CCELERATE RURAL 

DEVELOPMF - DY LEA,'IAGPAJeL ICFJES D AGR!CILTUR4L 

PROfI I IV' . i0 ZVT lISHSE S E 55 RU:"~OF0',i VON5 s 
FARIIEI'SINTO F(EAliNU0LEVEL IrRICAIORZ' PEVI[ :-SI.ETIDIS
 
(ISA' CI I CIS[tE AS VEI:IKLLEN F."RTSTAS Of'VATE,elY TOC£4, 

ADD T- GE 1i[IN iRIGATIQ ; .I;,*I,!! I Y I EL:ri C)Ej'. IT;O'- 'Y 

AND FACILIR ES. '0;EA CA, AS A LE<QL ELR-:X.L IRA, 0';S A,-HQIOTT 

TO LORADYO FEY PROJECT CTITITIV DEQ''IFlT .1:0 Ir' 005NIDLE 
IHROGH ITS o ElVir -, 1 IN S l I ; 0;S TO IS l KITE E e0 C.i Ii 0, 

TU FSD , FOR LOidl P ' A I I'S, 101 
r 	

l 1101. I, i LECIATESFEES, OrERSOi (4 t-XEC'L,l 'AlICE SATRUJC ADID,''D ACINTRE OF TIE 
IN SIZE, SFRVE , CAIJIIi "FORTRE!ICAL 4:0 Fl:,:lL SERVICES 
FROM GOVERhIIEti )ID PRIVAITE- [i!CI1'.Tf', A-l';t",RV': AS 

CENTERS OF ItilFO" DE'ELO INGF R SELF-'ITiON, SKILLS ;ENT, TVAlV 
GOVERNMENTAlNDCIEE, COOPE.TI HE EE AVES GEARED TCA 
BOLSTE R INGTHE II;COIEAIID iVITY OF THE: V IE-ErPFODUCT . 
IRRIGATION SYSTE';, IPPRO EDFAR! VA 5IIhODS, F 1,1ESSIh,.AND 
MARKETN11PRAC ICIS AS WL L AS IL'3, .llAC TECIOL (i. D01DI IEOED 
TOAPYROPPIATELY UTILIZE LAEOR, OPIT I A;D LAIRDPE IATnIOKIIOED 
TO STRENGTHEN ANDVIABiL IRyOF7iC I ON. THESTATUS ;.SSGCIAT 

THIS iN TURNDIRECTLY BFNEFITS LOW INCOME INFIL IFI':CLIVIN 
PURT AREAS. 

AID 	INITIATED SUI-PORTCc THIS PROGRAM INJULY 195 VIRH 'HE 

SIGNING OFEL.5 LOAN,GREEI'EliR LCAD FUNDSMILLIO;I 432-T-03-.. 
WERE MADE AVAII'IDLE FOR (I)ACOUIRING EASIC CO!;ODITIES IN 
SUPPORT OF FS0C AND Q) EEIIE.9URSILG OF DIRECf LOALNP TO 50 POCT 

CURREICY COSTS R;FINSTALL IRGSMALL SYSTLeIS
OGLE IRRIGATI ON iND 
FARM SUPPORT FACILITIES FOR 409 IPRIGRTORS' SER0IC AS.141 lols 
(ISA'S).A PROJECT AGREE GANT FOR YEIHl CALMENT PROVIDED FOR'D': 

ASSISTANCE, PARTICIPAI 1c IG F CiLITATEIRE.III AND COTYTODITIE. 
ACHIEVEiENT O 'ROJECT OBJECTIVES DEFINED IN TIlEPROJECT FAPER 
IM TRE AMOUNT OF 1.00,000. 

C. DISCUSSION: DURING THE INITIAL YEAR r FDC'^ RENDINIG
 
OPERAiION, THE B'RD APPROVED TEE FINATOIRG )F S PROJECTS WITH
 
A TOTAL AMOUII O PESOS 38.9 MILLION M5. MI!LLI0,I LOAN
EQUIVALENT)I. 


FELEASES P:1rHE AMOUNT OF PESOS 23.8 M.ILiOh (13.! MILLION EQUIVALENT
 

H"EVEACGERAPHICALLY DISPERSED 'N 75 PROVINCES. DLR!tIGTHE 

MIDDLE PART OF 1976, THE PROGRAII VAS EXPANDED LOAlS-)ITNCLUDE 


TO FARM EQUIPENT COASTITUTING 5 PET OF TE TOTAL LOAfer" .
AP 
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FSDC 	HAS IDENTIFIED 470 POTENTIAL PROJEDTS COVERING 61,000
 
HECTARES FORPARIICIPATION IllTHE PROGRAM. AS OF JULY 1977,
 

FSDC 	HAD ORGANIZED 405 ISA'S AND INSTALLED PUIPSETS INl262
 
IRRIGATION SYSTEMS WITH A DESIGN AREA OF 32,470 HAS. THE 
PROPOSED 1356 T3USAND ADDITIONAL GRANIT FINANCETO CARTIALLY 
TCHNTICAL ADVISORY SERVICES IN IRRIG'RTIOI, WATER IIANAGEMENT, AND 
OPERATIONS W:LL EIHAIICE THEAID ANDGOPINVESTMENTS MADEIN 
PHYSICAL AND NSTITLTiOHAL INFR,1STFIETURF IN THAT IT WILL 

CONTRIBUTE TO THE VIABILITY CF THE ISA'S.
 

INADDITION TOPROVIDING ENGINEERING SERVICES, THEAID-FIHIANEEC 
U.S. CORNPRAC'S WILL PROVIDE IANAEAEfNT/FINANIC!AL ADVISORY 
SERVICES TO cSDC 553 TO THE ISA'S IN ORDERTO ASSIST THENWITH 

TIIEIRINSiITUTIOJ SIIICE WITHNEVELCPI:TNII. FDC IS CHARGE 
MAINTAINING ITSFIi,.S:CIiL INTOAIFBILIlf, ITSPOLICY IS TO ENTER 

LOAN AGREEMIN.TS ' SYSTMFS. ARFOR THE IRRIGAI I 1PNY ISP'S 
INCURRING O'ERATING LO.S S DECAUSE PRE IIIADEN:JATCTEVENLES TO 
COVERBOTHCARRET OPETATING EYPEI SES ANDSCOT SERVICE ONFSDC 
LOANS. IT IS ITPERTIVE 'THATTHE VY.TEN EE TECHNICALLY ADEQUATE, 
ECHOMICALLI FEASIELE LE D EASILY REPLICAELE. THE PTOJECT IC 

FACING CRIICAL IMPLEENTATIOA FRObLEtMS RHICH MUST BE COLVED
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ACTION AID-59
 

D. RECOMMENDAT16,:
 
INFO 	 OCT-01 EA-12 ED-08 IGA-02 /082 W
 

------------------- 149358Z /12
085810 
 1. AID APPROVE REVISION OF THE SMALL SCALE IRRIGATION
 
R 140011Z SEP 77 
 PROJECT PAPER TO INCREASE LOP GRANT TO TOTAL OF 11156 THOUSAND.
 
FI AMEMBASSY MANILA 
 ALL OTHER PARTS OF THE ORiGINA. PROJECT PAPER REMAIN AS
 
TO SECSTATE WASHDC 5064 WRITTEN.
 

UNCLAS SECTION 2 OF I MANILA 11460 	 2. WHEN PROJECT PAPER REVISION APPROVED BY AID/W,
 

SUGGEST FACESHEE1 BE PREPARED IV iu/W, .'TTACHED TO TH:S
 
AIDAC NARRATIVE AND SIGNED COPIES POUCHED FOR OUR FILES AND RECORDS.
 

SOON1IF PROGRAM GOAIAS ARE TO BE 11Ef.ISA'S ARE EXPERIENCING 3. MISSION PLANS IST QUARTER OBLIGATION OF 1275,000; 2NO
 
DIFFICULTIES DUE TO THE LAC 
OF RELIABLE WATER SUPPLY, IMPROPER QUARTER, 130,000; 3RD QUARTER, 130,000; 4TH QUARTER, $30,000
 
ALLOCATION AND USE OF WATER, INSUFFICIENT AND UNTIMELY WATER UNDER SMALL SCALE IRRIGAIJON I.
 
COVERAGE, HIGH POWER COSTS AND INSUFFICIENT REVENUES FROM STULL
 
IRRIGATION FEES. BASICALLY, THEPROJECT NEEDS ASSISTANCE TO
 
DEVELOP A TECHNICAL MODEL FOR PUMP IRRIGATION WHICH WILL
 
INSURE RELIABLE AND EFFICIENT SERVICE TO THE ISA'S. AT THE
 
SAME TIME, THERE ISA NEED FOR IMMEDIATE INTRODUCTION OF
 
APPROPR!ATE WATER MANAGEMENT PRACTICES AT THE ISALEVEL. FI"LD
 
STUDIES INDICATE THAT DUE TO INEFFICIENT WATER DISTRIBUTION, ,:.
 
ABOUT ONE-THIRD OF IRRIGATION WATER APPLI ET DURING DRY SEASON
 
IS LOST AND EVEN MORE LOST DURIIIG INADDITION,
WETSEASON. 

MANAGEMENT ATTENTTION HEFDS TO FE DIRECTED TO THE SUBPROJECTS
 
BEING DEVELOPEDTOASSUREREASLIIABLE INI
PROJECTIONS ECONOIIC
 
ANDFINANCIAl FEASIBILITY ANALYSIS. MOST OF THE
 
DATAUSEDIS SECOND-HAND, OBTAIIIED O'iHER
OFNECESSITY FROM 

AGENCIES 6ECAUSE FSDCIS RELATIVELY NEWAD HASNOTYET
 
DEVELOPED ITSOWN DATA BASE. FSDC PLANS TO BEGIN EXTENSIVE 0'
 
FIELD DATA GATHERING TO DETERMINE THE ACTUAL EXPERIENCE OF
 
THE SUBPROJECTS.FARMER-BENEFICIARIES CONTRACT
SIGNIFICANT
 
LONG-TERM LOANS FSDCTHROUGH IGAS. PROJECTIONS OF .f.
FROI THEIR 

INCREASEIN FARMERS'NET INCOMEMUSTBF REALISTIC IF ISA'S ARE
 
TO BEVIABLE ANDLOAN ADEQUATELY
REPAYMIENTS STRUCTURED. 

PROPOSAL A FAIRLY DIRECT-	 -,ORICINAI PROJECT ENVISIONED LARGE 	 , 
HIRE STAFF TO ASSIS FSDC WHICH NEVER MATERIAL IZED. EFFORTS
 
WERE MADE TO FILL CAP USING LOCAL A/E FIRMS. HOWEVER, TUE
 
SEVERE LACK OF PRACTICAL EXPERTISE NEEDED TO DESIGN APPROPRIATE
 
PUMP SYSTEMS, IMPROVED WATER MANAGEMENT PRACTICES WITH ADEQUATE 	 A'-
I 

FINANCIAL IVCIENTIVES HAS HAD A CRITICAL IMPACT UPON PROJECT / 
IMPLEMENTATION. THE HOSE APPARENT ASPEC OF THIS PROJECT IS 
THAT ITHAS TAE POTENTIAL TO DRING SIGNIFICANT ADVANTAGE TO 
THlEPOOR FARMERS AS PART OF THE TOTAL RURAL SYSTEM OF WHICH THEY 
AREPART.AROUND AGRICULTURAL , "Vsi 12THEINDISPENSABLE INGREDIENT, 
WTER, PIVOTS A TOTAL AGRICULTURAL BEHAVIOR; FINANCING
 

PRODUCTION, RATIONAL WATER UTILIZATION, A PACKAGE OF IMPROVED I" "" '
 
CULTURAL PRACTICES AND APPROPRIATE FARM EQUIPMENT, ADVANTAGEOUS
 

"
 MARKETING ARRANGEMENTS, CROP DIVERSIFICATION AND EDUCATION IN-V C. •
 
FINANCIAL RESPONSIBILITY.
 

FY 77 GRAANTPROVIDED ADDITIONAL FUNDSFORIRRIGATION AND
 
PUi. ENGINEERS H.H.I ADVISOR16 ... ."
f20 AND AN OPERATIONS 
AUTHORIZATION FORINCREASE FUNDING PROVIDELOPGRANT WILL 
ADDITIONAL TECHNICAL ADVISORY SERVICES PRODUCINGA LEVEL OF 
TECHNICAL ASSISTANCE REQUIRED FOR PROJECT IMPLEMENTATION. 

ANTICIPATED USE OF GRANT FUNDS FOR FY 78 WITH AUTHORIZATION
 
INCREASE UNDER SS:
 

A. DIRECT HIRE 	 $120, 000
 
B. CONTRACT - IRRIGATION WATER
 

MANAGEMENT 10, 500
 
C. PARTICIPANT TRAINING 60,900
 
D. INVITATIONAL TRAVEL 6,500
 
E. RESEARCH AND DEVELOPMENT SUPPORT 40,900
 

F. AID/W EVALUATION 30,00
 

TOTAL 1355, 000
 

UNCLASSIFIED
 


