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8. PROJECT TiTLKE

Gener: Training and Advisory S. ~vices
(Formerly Advanced Management Training)

6. PROJECT 1 6 7.DATE LATEST PROP 8. DATE LATEST PIP 8. DATE PRIOR PAR
DURATION: Bsgon FY 19T oy, ¢y 1976 10/1/70 None ‘| July 6, 1973
10. U.S. a. Cumulativa Obligation b. Currer.ﬂ FY Estimated c. Estimated Budget to completion
FUNDING Thru Prior £Y: § §80, 000 Budget: $236, 000 Afrer Current FY: § §, 000 "ff
11. KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency)
a, NAME b. CONTRACT, PASA OR VOL.. AG. NO,
N/A
f. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION
A. ACTICH (X) 8. LIST OF ACTIONS C. PROPOSED ACTION
USAID| A1D/W | HOST COMPLETIONDATE

X | That the selection and romination of participants by
MOST be speeded up, and that the nominations be
concentrated in the private sector rather than the

| nuablic sector.

Mo aeran

O, REPL ANNING REQUIRES

REVISED OR NEW Dpaop me Dpno AG MDPIO/C Dmom

E. DATE OF MISSION REVIEW

PROJ(CT MAN R: ED NAME, SIGNED INITIALS AND DATE /‘SI DIRE TO TYP,Rb NAME; SIGNED lNITl} AND ATE
Willy\D{ 18 512414 v 2y
~ AR =g ) 4 14 Y L4

J
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Il. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS
8. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIFVNG
A, IHPUT OR ACT!ION AGENT — — PROJECT PURPOSE (X)
3- - = pddd
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | BATISFACTORY [granming |[Low MU DILea HIGH
AGENCY 1 2 3 a4 8 [ 7 \ 2 8 4 8
1.
2.
N/A
3.

Comment on koy factors determiring roting

! 2 9 4 8 3 7 1 2 3 4 L]

4. PARTICIPANT TRAINING
X -4

Commua® an key factors detarmining rating

{hora are too many delays in the pProcess of selocting, and ncminating participants.
. suggested desdlive of February for forwarding PIO/Ps to AID/W paseed with only
very fow P1O/Ps actua'ly having baen forwarded. Also, there were tos many womi-

—-palinps from the puhli. secior.

1 2 3 0 ] 6 7 [ 2 8 4 s
8. COMMODITIES
N/A
Comment on key foctors daterming rating
[ 2 3 4 3 2 7 1 2 3 4 [
0, PERSONNEL
6. COOPERATING X P4
COUNTRY
b, OTHER X X

Comment on koy factors dotermining rating

Thars are too many delays and bottle-necks in the selecting and nominating of par-
ticipants -- seemingly due to ROKG bureasucratic prozesses. There has been a
merked lessening of the willingness to ncminate participants from the private sector
(especially short term:! wn? = marked increase in the number of nominations from
the public sector (aspecially long term). Thore has been virtually no progress in
the implementation of an expandad self-fi-asced training program, either i:i the
private or public sector,

v ] 2 3 4 [} s 7|| 2 ) 4 [

7, OTHER DONORS
- N/A

" (See Next Page for Comments on Other Donors)
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1. 7. Continveds Comment on key faciors datermining rating of Other Donors

11l. KEY QUTPUT INDICATORS AND TARGETS
TARGETS (Percentage /Rate /Amcunt)

A. QUANTITATIVE INDICATORS

- CUMUD-

FOR MAJOR OUTPUTS ATIVE [— ;‘“TRERENTTZYEND rv 15 | ev 1/ | FREICES
Candidates selected, PIQ/Pg| “ANNED 119 38 38 33 1 LY
prepared and forwarded to ACTUAL LA S SR ! e o
AID/W. ANCE ] R R e

RE.PLANNEDi

19

Participants returned and PLANNED 45 1/
on the job. ACTUAL S ' &
FERFOTM- ; < f
ANCE Lo
REPLANNED | » .
B P v— - ‘ ————
) PLANNED
Expert censultants brought
v ACTUA
to Korea, pERFQ;LiM.
ANCE
REPLANNED | -
PLANNED
ACTUAL
PERFORM-
ANCE
REPLANNED | ™ -
B. QUALITATIVE INDICATORS COMMENT:
fOR MAJOR OUTPUTS

Footnotes: 1/ These figures contingent upon review

of the wroject at the end of FY 1975 and a
None decision at that time on if and/or how to
proceed, '

2. COMMENT:

3. COMMENT:
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IV. PROJECT PRPOSE

\.

1. Statement of purposs os currently envisuged, 2. Some as in PROP? El YES DNO
To provide a cadra of trained personnel in the private and public sectu:t who
will be the ''seed"’ for the expansion and growth of the supply of indigenous spe-
claliste in various koy areas nacessary for Korea's continued economic growth,
Participant training or consultant services are to be in fields not directly related
to othar AID or other donor prolacts, but may be in fields related to previously
terminated AID projects (ie, reosizuale).

. 1, Conditions whicl will axist when

obove purposa is achievad. % Evidance to dote of progress taward these conditions,

Trained Koreans in the following | To duto, 157 participants have been programmed

representativo areas: lakor, for training undsy this project, and five expeart
manpower, and management; romnsultaato have been brought ¢+ Kor=a. A total
meta! working, cesting, and w of 58 participants have comploted their training,
welding technology; government ¥ii aw procedurss bave been adopted in their
policy; data nrocessing, machin- pldsve as a result, For example, the planning

ery design and manufacturing; and (.ontrol Manager for Sam Yang Foods Company

iiohericu; Jogal profossion; police| (ome of the lnrgest food processors in Korea) re-
woxk; uhipbuilding; techno-econo-| contly visited our training office to pereonally con-

mics; industrial standards; and vey the comipaav's appreciation for new processes
roronto sensing techuiques. {which necensitzied Sam Yang buying equipment

from ¢the U. S, } that resulird froro s training of
one of theiy junicr officers. Also, <he Office of
Firharies has npparently eolved the problem of
szlinem not returaing to Korea to spawn a8 the
racelt of expert salmon conoultant services pro-
vided voder thin project.

V. PROGRAMMING GCAL

A,

Statement of Progrumming Goal

Sufficient numbare of indigenous, well-qualified ucientists, engineers, technicians,
and managere to fill the increaning demand for such perconnel in Korea's expanding
acouomy.

Will the achievamaent of the project purpose make a signtfica.as confrlbuﬁnn‘;r!.hn programming goal, givar the rugnitude of the notional
problem? Cito evidenco.

Since Koroa's social and sconomic astructuras iz highly compstitive, successful
changen are quickly emulated by othars, In this mizaner, and in other more
formzal sxchanges pchodulcd by employers or pazticipant organizations, the
akills acquired by the participanto are repiily dissersinated,






