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Andustry spd Mining .
Country: Republic of Korea Pro ect Nov.: 489-15-280-673
Submission Date: Original X Revision No.

Project Title: advanved Management Iraining |
U.5. Ubligation Span: FY 1971 through FY 1975
Phyoical Implementation Spen: FY 1971 through FY 1976
Gross lite-of-project financial requirements:

U.5. Dollars: $689, 000

Cooperating country
cush contribution: 98,000 ($ equivalent)
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A. Sussary Description

The Republic of Korea (ROK) is undergoing a steady change irom a rural,
traditional society to an industrialized, largely urbsnized nation. In
this situation the ROK has a continuing and increasing need fur well-
qualified engineers, scientists, munagers, and other technicians to f{ill
_ the new positions of leadership in business, industry, and government.
At present, however, Korea does nct have sufficieant numbers of indigenouu
specialists in these areas, and is not yet capable of training udditionat
people of the quality and in the quantities that are required. In addition,
AID's technical assistunce projects which couid possibly provide such
specializged training, are either terminating in the near future or are
in other, more narruwly ifocused areas. Therefore, it is proposed that
the U.b. provide under this new project, advanced management training .n
selected technical and other fields relatea to the KUK's continued
development .

Under this proposed project AID will finuance advanced tra.ning, and
obgervation trips in the U.b. for numerous Koresn engineers, scientists,
industrial ind commarcial managers and public officials. They will
receive up-to-date training in and be given obuervation tours of modern
industrial and administrative practices. It 1v also planned that this
project will serve us a modelfur similar training programs to be
organized and administered in the future by the Republic of Korea
Covernment (RURG) and private organizations, especially after alb's
training programs in Korea have terminated.

The participants under this project will be trained in tields not directly
related to other A.l.D. technical assistance progects. They will be
velected, for the most part, from the private sector, with the objective

of assisting Korea meet its needs for highly trained technical and
administrative perscnnel required to orgsnize snd manage the labor,

capital and other resources necessary for Korea to reach its full potential.

During the five-year life. of this project, it is planned to finance the
training of approximately 90 Koreans for periods generally of 6 to 12
months each. Virtually one-halt of these would be funded in the second
year of the project. ‘he only cost other than tfor training will be for
the USalD training officer.

Attached is a summary of the financial requirements needed to carry out
this project.
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Advanced Menagement Trajning
Bollar Punding ($000)
Contract Other
Your Urect Hire PiSA Seryices Participynts Commodities Costs
Prior thru - - - -— - -
rY 1970
fY 1971 32 - - - 100 - -
Y 1972 32 - - 225 - -
FY 1974 35 - - 0 - -
FY 1975 W - - 65 - -
Total: 164 - - 525 - -
docal Currency Funding SN ($ equivalent)
JYear
Prior thru 1970 -
1971 18,000
1972 20,000
1973 22,000
1974 22,600
1975 16,000
Total: 98,000 (¥ equivalent)

PROP dute:

Pro ect No.: 489-15-280-673
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B. setting or Enviromment

Jince the end of the Koroun war, the Republic of Korea has waged a4 massive
effort to rebuild and develop the Korean nation and economy. Utilizing
substantial U.S. military and eccnomic assistance, the KOK undertook to
develop the important industrial sector, to increase exports, to construct
roads and improve other msans of transportation, to rebuild the educational
vystem and to increase agricultural production. Because of Korea's own
determination and initiative, and with the help of the U.5. and other donors,
the RUK has achieved significant successes in almost all areas and produced
& rapidly expanding economy.

To secure gefuine and lasting growth, a nution must enable its people to
improve their capabilities in order tu consolidate new giins and make new
breakthroughs. Luring the course c¢i the past decade and a hulf many Korean
people, including about 3,500 participants irained in the U.5. or third
countries by AlD, have developed their native abililies and specialtiey in
such fields as industry, sgriculture, public wdministration, transportation
and power. Wwith the help of U.5. economic and military advisors, Korea huas
also acquired improved technical skills in comstructicn » manutacturing,
sconumic planning, logistics, trade, farming, banking, education, ana
government .

thile the above progress has been noteworthy, there is gstill much more that
is required. That element of Korean society which is skilled constitutes
only a thin upper layer of business, industry, and government leaders. as
Koreu begins tv more fully modernize, it will require vuot numbers of highly
trained people in more sophisticated areas of activity. The gradual but
uteady change from a traditional, rural soclety to a modern, wrbanized
nation dictates that there be a continuing @upplpin Korea S8 well-
qualified engineers, technicians, and managers to organize and manage the
labor, capital and other resources necessary for Korea to reach its fall
potential. Korea has not yet reached the level where it can adequately
train its oun people in these upecialised areas and the present foreign aid
efforts, many of which are soon terminating, can only meet part of that
requirement. Therefore, addittonal tralning assistance in highly
specialized areus io needed.

In recognition of the above training requirements s the RUKG has recently
requested additionul assistunce from the U.S5. The UsAlD has respondes by
agreeing to request approval for a project to provide advanced munagement
and technological training to selected participants over the course of the
next five years.

UNCLASSIFIED
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C. Strutemy

It ic part of U.S. strategy to assist the ROK in attaining self-sufficiency
and continuing economic development. As indicated earlier, the existence of
an adequate number of highly cualified people is a prerequisite for achieving
that development. This training project is intended to help Korea reach that
goal.

In order for the RUK to further its own development, it needs specialized
training assistance in certain key areas. Korea's prospects for additional
growth depend very much upon the nation's success in fostering further
industrial and commercial developwent and in improving Korea's export-import
ratio. In this regard, the KUK must improve ito industrial efficicncy and
engineering expertise in order tu increase production and to make §00ds of
more competitive quality. Consequently, this project is designed to {inance
advanced training and observation tours in the U.5. for present und future
leaders of cummerce and industry to help the RUK to produce more goods,
improve productiocn methods, and compete more effectively in iuternational
trade.

At the same time, as society and the econony develop and modernize, they also
become wore complex and more difficult to mandge. Higher levels of development
.ften involve now problems tor which unique solutions are required. There

are continuing requirements of a specialized nature for which highly trained
pauple are needed pow in Korea. These training needs do not fall wiihin the
obgectives of existing or planned technical assistance projects. Therefore,
this proposed project is intended to help satisiy selected, high-priority

" training needs which cut across gmepous~ {lelds «nd which are not directly
related to other AID technical assistance projects.

Participants selected will be trained in areas relovant to Korea's development
requirements, especially im industry, science und engineering. Eamphasis

will be given to choosing participunts from privage business in order to
bolster that increasingly important sector of Korsun business and society.
After completing truining in the U.5., the participants are scheduled to
return to their former or to more responsible positicns and directly apply

or adapt the various techniques learncd in the U.5. The returned
participants are also.expected to impart their new knowledge and experience
to other Koreans and thereby disseminate the training acquired from

abroad.

UNCLASSIFIED



AID/W TOAID Am_) /£ UNCLASSIFLED 7

Part of the strateyy involvad in this pro ect is tc help the RUK develop
its own ability for planning and implementing future technical training
programs {or Koreans. The ROK now has only limiteud experience in planning
and carrying out training programs. The project is intended to alsc serve
as & teuching model through which the ROK w1l gaun increasingly greater
experience and expertise in plannung, financing, and administering similar
training programc in the fubure.

This project will be carefully coordinated with the training provided under

current and future AID projects and with assistance by other donors,
international organizations, and private associations.

D. Planned Targets, Results and Output

This project is designed tc¢ achieve the foilowing targets:

a) set up a U.5. —~ financed training program to acquaint Korean
technicians and high-level munagers with advanced technliques in
production, planning, and administration (by end of FY 1971);

b) wselect and procass for training in the U.u. probably 17
participants, mostly from the private sector (by end of FY 1971);

c) select and process for training in the U.5. probably 41
participants, mostly from the private sector (by end of FY 72)
and process approximately 10 to 12 participants for each of the
remaining three years of the project (by the dnd of FY's 73,
74, and 75 respectively).

d) estublish the nucleus for ROKG and other independently
financed training programs through which the Goveriment and the
private sector can continue oimilar training activitlies in the
future, especially as the Al progjects begin to terminate
(by end of FY 1973)

E. Qourse of aAction

The USAID proposes L¢ achieve the aforementioned targets and objectives
through the provivion of participant training funded from FY 1971 through
FY 1975. The project manager will participate in the selection of
participants and work with public and private organizations desirous of
establishing their own procedures for training abroad.

UNCLASSIFIED
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The perticipants selected under this project will be largely from the
private sector und will be chosen based on their qualifications and apparent
ability to implement the knowledge and techniques to be learned in the U.s.
The candidates will be chosen through careful screening by appropriite
USAID and ROKG officials,

Some of the types of training proposed under this progect muy include the
following: oteel production munagemert,, chemical tertilizer production,
nuclear power plant operation, metallurgicul engineering, urban planning,
waterworks and sewage disposal, budgeting and auditing, nutrition,

pollution control, manufacturing technique ior various products, and
organization and managemeat. Other priority Korean training needs will be
considered on a case-by-case basis depending upon the potential contribution
of the program to the success of Korea's development pluns.

UsALD plans to work closely under this project with the ROKG Miniotry of
oeience and Technology, which is responsible for coordinating all forelgn
training, and with the Koreun-american Technical Cooperation agsociativn,
which now receives Trust Fund and other local currency support and handles
.11 of the orientation and tollow-up activities for alb-financed participant
Lraining., One of the purposes served by this close workdng relationship

;5 to help the RUK develop greater expertise in developing and aaministering
its continuing training requirements in the future., USAID will assist the
LUK orpanizations to Lake a larger role in determining priority traimng
needs ang in handling the necessury arrangements in selecting qualified
parti.cipants, choosing suituble courses or aschools, contacting U.S.
institutions and business firms, monitoring training programs, and providing
worthwhile programs of follow-up education, Uy the time this project ends
it is expected that the RUK will have developed sufficient expsrtise to
handle similar self financed tralning programs on its own.

Further details on project targets and courses of action will be set forth
in snnual Project Implementation Plans or revisions to the PROP,

UNCLASSIFIED
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VPHROUECT NUMBER

L,89-15-280-673

3. cov

NTRY

Republic of Korea

« AUTHORIZATION NUMBER

CO80

FHOJECT TITLE

Advanced Management Training

. AUTH\J/VEI’-Z\'/D%E/

6. PROP BATED

- LIFK OF PHOJECT

p)

[4

/0/4/,70

a. Number of Years of Funding: b. Estimated Duration of Physical Werk
Starting FY 1971_; Terminal FY 19.22 After Last Year of Funding (in Months): 12
FUNDING BY FISCAL LOCAL CURRENCY
YEAR (in U.S. § DOLLARS P.L. 480 Exchange Rate: s1= }{310
or $ oquivalant) U.S. OWNED HOST COUNTRY

Prior thraugh CRANT LOAN FREIGHT GRANT LOAN PRJOOGl:Ih';h:ED OTHER
Actual FY T0 - -
Operational FY 71 132 18
Budgert FY 72 257 20
B+1 FY 73 100 22
B+2 FY 7h 105 22
B+3 FY 75 95 16
All Subsequent FY's

TOTAL 689 93

- DESCRIBE SPECIAL FUNDING CONDITIONS OR RE
OF ANY P.L. 480 COMMODITIES

COMMENDATIONS FOR IMPLEMENTATION, AND LIST KINDS AND QUANTITIES

+ CONDITIONS OF APPROV AL OF PROJECT

(Use continuation sheot if nocessary)

* Appraved in substance for the life of the projoct os described in the PROP, subject to the conditians cited in Black 10 abovo, and the ovail.

obility of funds, Detailed planning with coaperating country ond drafting of implomentation documents is authorized.

This outharization is contingent upon timaly complation of the solf-help and other conditions listed in the PROP or ottached thereto.

This outhoriz~tion will be reviewed ot such time os the objactives, scope ond nature of the project and/or the mognitudas and scheduling of
any inputs or outputs deviate so significantly from the project os originally outhorized os to warrant submission of o now or revised PROP.
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SUBJs PROP FOR ADVANCED MANAGEMENT
R A

REFs STATE 207100 MeDe 138|e4

FIELDS OF TRANINING SELECTEDBY MOST BUREAU OfF POLICY AND DEVE(LOPMENT
BASED ON TWO STUDIESs (}) LONG TERM PLAN FOR SCIENCE AMND TECHNOLOGY
AND {2) LONG TERM PLAN FOR MANPOWER FORECAST. MOST CLAIMS

THAT STUDIES WERE CAFEFULLY RESEARCHED AND COORDINATED WITH

EPBe ALSO APPROVED BY PRESIDENT PARKe THIS PROJECT IN ACCORD

WITH POLICIES STATED REFERENCED M»0s USAID TRANING OFFICER

AND PROJECT MANAGER IN DISCUSSIONS WITH MOST HAVE OBTAINED MOST
AGREEMENT THAT ALL RETURNEES MUST TRAIN OTHERS FROM DIFFERENT
COMPANIES IN SAME INDUSTRYs AS IN ALL GREE ENTERPRISE COUNTRIES
IMPROVEMENTS IN ONE FIRM®'S OPERATIONS IMMEDIATELY LEADS TO COM=
PETITORS! FOLLOWING SUIToKATCA WILL HAVE MAJOR ROLE IN SETTING
UP INDUSTRY WIDE SEMINARS AND TRAINING PROGRAMSe REQUEST PROP
APPROVAL ASAP.e =
CATHRAM
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