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11. 	 KEY ACTIO 4 AGENTS (Contractor, Pc;rticipu. nij Agetrcy or Vcluntary Agency) 

o, NAME b. CONTRACT, PASA OR VOL. AG. NO. 

for Nevr England Colleks of Agricu.tLre 

I. NEW ACTIONS PROPOSED AND P.rQIUESTEO A, r.E:siULT CF TItIS EVALUATION 

A. ACTIONt. t.IST OF fCTIONS 	 C. ROPOE'D ACTION 
USA I AIO 'Y HO1ST 	 CCOt.PLETION DATE 

I 

This sub project is progreosing according to plans 

rnd no aew actionzare required at thini time. 

0,RPLANNING REQUIRES E. DATE OF MISSION REVIEW 

REVISED OR NEW: DPROP []PIP EL]PRO AGLJP O T to" LJ1(Pt Harp 2319 
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11.PERFORMANCE OF KEY INPUTS AHw ACTION AGENTS 

A. INPUT OR ACTION AGENT El.PERFORMANCE AGAINST PLAN C.IMPORTAIICE FOR ACHIEVING 
- SATIS7 OUT PROJECT PURtPOSE (X)CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY SATISFACTORY STANDING LOW MEOIUM HIGH 

AGENCY 

1International Agricultural 
- -X 

2. Development Council for 
. New ]England Colleges of 



uricltur-

Comment on key factors determining rating 

It is believed that an "outside" catalytic agent is required to bring about the
 
cooperation aid changes necessary for the modern a.Mricultural research and training
 
complex envisioned at Seoul National University, Coll-&e of Agriculture and the
 
Office of Rura.l Development. Tha evaluation cdteniA further that TA to be
 
effective as 
a change agent requirea two phanu: viz., o) Ideltification and 
presentation of the problEn(s) to the host intitutioni(s) b) and sufficient time to
 
effect the change, USAIDA/'s Judgment is that the N w L:igjand consortium requires 
continuation. 

4. PARTICIPANC TRAINING 'LI 6 2 

Comment on key foctors determining rating 

To date no participants have been sent.
 

5. COMMODITIES X - 0 '7j I jj 3 4 

Comment on I.ey factors dolerming rating 

0.PERSONNEL7 I.2 3 4 4 7 2 9 4 a 

G.COOPERATING 0 
COUNTRY 

b. OTHER I I 

Comment on key factor, determining rating 

7.OTHER DONORS J 1j'f j4J I I'i'I 1 "1 
(fetN ; Pago for Comments an Other Donors) 



1402 25 0) PROECT NOj,:A I, 

* .7, C tl.s Commnt# key factors determ~In~ng rathn of Other Dcnors 

N.A.M 
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PoIn t um n a~o : i:....M.- KEY OUTPUT ''-.•WNDIC ATRS AND TARGET .. 

A. QUANTITATIVE INDICATORS . 'TARGETS (Percrrtge/Rt/ Amont)~ 

LAIEN YEND OF..x'-'" 
PRIOR FY TO DATE To END FY 13. F Y.1 PR CT j''' 

Seminars under ._OR/COA 
PE FO M-
PLANNED ' 

: . : ... 1- 4'. L 
.A'ANCf 

Colleges on needs for joint PERFORM. 

research,, and training.R 

ahrt-Term Consultants PLANNED 

~~ACTUAL
Bia-Instrumentation 1 1 
Animal Science PERFORM. I'i
 
2-FY 73, Determination pending 
2-F 74, Determination pending REPLANNED 

ParticipantsPLNE3ex.5xt +
.' . N N _M;Z: i:: .. . . . . " PA N C E L D + :i'::. ............. : ii:+ :+!+::+ :+++": '+ ++ /:
9'a e
UplandCrops 

SfAnimal Science REP 
73, Determination pending

Y ?4, n 

A +: FORMAJROOTPUM-

EL QUALITATIVE INDICATORS COMMENT: 

The Keener/Peirce survey identified neede;for technical 

assistance and outlined a.coume of action.,
Pre-contract survey. 

2 ~COMMENT:;x 
Enblng"lgilaio"A presidential decree has been issued which provides4 for 

the establishment of National &,Jrovin~ial Arclua 
V Hesearch and Training Coordinating Comittees :,,,The, 

a decree provides a basis, fo joint teadhin 'ands research 
aRintments of pmrsonnel~ from. separate-institutions.

4 43. 'ICOMMENT: ~ '."~ 

The imlmnai ceue oes not.%.l'forte6:p~x~analysis, andi .. activities :ot-o~et6d.,inthen r:,fist.e 
reo~uinndati ons . cVontract ., Theouutwi~ bevedduig h 

'lte o.;. 2ac o sqenyer 
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IV. PROJECT PURPOSE 

A. 1. Statement of purpose as currently envisaged. 	 2. Same as In PROP? Ir YES E NO 
To establish at the Office of Rural Development and the SNU*, College of Agriculture
 
a 	more cooperative and effectively managed program of research and training. 

* 	Seoul National University 
1. 	 1. Cendititns which will exist when 

above purpuse is cchieved. 	 2. Evidence to date of progress toward these conditlais. 

A. More cooperative programs between A. Recent (i1/2/71) enabling "leglslation" has
COA and ORD as measured by more: provided the administrative structure for cooperation
1. Joint appointments, 	 and coordination to take place.
2. Joint research efforts. 
3. Joint training programs.
4. Joint use of facilities. 

B. Better managed research and train- B-1. In Training for 
ing programs as evidenced by: Present advanced Ph.D. or M.S. 
1. Increa3ed numbers of Ph.D. and degree holders Loq Abroad 

M.S. degree holders in both ORD 44 10
 
ORD and COA. COA 84 7 5
 

2. Research selected in accordance B-2. The contract team is presently reviewing
with sector priorities and research being conducted to establish a basis 
research redundancy reduced to for a more selective research program.
 
minimal levels.
 

3. Research utilizing modern B-3. 01W has considerable modern research equipment,
research methodologies, people are being trained in its use (see 1 above)

and OR is also bogining to use COA personnel 
more extensively and on a wider variety of
 
research problems.
 

V. PROGRAMMING GOAL 
A. 	 Sto-imen, of Progromming Goal 

To meet the agricultural sector growth goal of the Third Five Year Plan which is
 
projected to average 4.5% per annum. 

B. 	 Will the achievenent of the project purposo moli o significant contribution to The programming gool, given the magnitude of the national 
problem? Cite evIdence. 

Better institutional management and cooperation between COA and ORD will produce agri
cultural research and a traindd manpower pool essential to the attainment of the Korean
 
agricultural growth goal. 
Korea's agricultural development problem rests on the fact that farmers have already
achieved very high grain yields, yet still higher yields are necessary. Crop diversi
fication is also necessary. A larger, better qualified and more problem-oriented 
research staff will be required to work on these major problems. 
The project addresses itself to these problems through (a) transfer of management skills 
(b) research selection, (c) training in research methodologies, (d) college cu riculwm 
redesign and (e) in-service-training. 
Cooperation between OCA-ORD and the International Rice Research Institute has alread 
produced IR-667, a rice variety with about a 25%yield increasing potential. Sim.lir
 
efforts are envisioned for the future.
 




