











PROIECT GOALS, PURPOSE,
AND CONTRIBRUTIONS

AGRICULTIURAL DEVELOPMENT PROJECT
PROJECT DFESIGN
AGRICULTURF DFVFLOPMENT ORGANIZATION SURPROIFCT

MEASURFS OF ACIHIEVEMENT, CONDITIONS, AND CONTRIDUTIONS

“oal: The natienal objectives
townrd which the results of this
project and other projects will
«ontribute in developing bhuman
and economic resources:

- To prompteeconomic wtabili ty
of Laos,

Measures of Goal Achievement

The nchievement of the Project goal will be mensured by a reductlon and even-
tual elimination of PGNU food import cxpenditures aud by food prices which are
stuble or increasing at a lesser rate than income.

———y e e -

CONDITIONS NEEDFD FOR
PROJEF T SRCCHE

1. Current and future PGXE pricing,

MEALS OF
VERIFICATION

Trade and economte

topart, aml domestic taxation and fiscal stotfatica,

‘poitceies w111 be conducive to economice
stabil{ty and development .

2. U.S. third country, and reglonal
donors maintaln adequate leovels of
development
3. FEOF contributors malntald required
lcve_]s‘ of contributions,

Lsnls,

assistance.

*4. Securlty situntion stabilizes over

term ard actuallw
oveg the Jong term period,
5. ‘ttural and urban sectors can ubsorh
manpower demobilized as resiult of
ceaselire and restoration of peace.

the short tmproves

Mirpose:  The specifiec results that
»¢ cxpect to achleve by earrying
wut this project:

Selectively fnerease Lao agricul-
tural production to achieve self
sufficiency in baske food vequlre- 1
ments, self-sufficleney among

resettled refugees and signifieant
displacoment of optum production,

ADO Subpra
Foster Instituti At both national
«ad {ocal levels that are rvspnnslve.
to the farmers needs for productfon

inputs and that provide a market

vielding reasonable returns for the
farmers production, Priority given |
to the formation of far e savings |
‘il loan eooporatives that provide i
farmers and other producers with a
credit service, mobitize rural
savings, provide adviaory setvices
amt help organize group actions and
demaiads,

Conditions Expected to Exist by 1979

Laos produces all baste food commoditics for domestic consumplion,

There ts a <developlng PGNU capacity to plan, implement and evaluate
activities (n the apricuitural cector at the polié¢y, program and project
levels,

Rural incowces increase from the profitable production of marketable
surpluses of domestically produced foods, feeds, and fibers.

There 1s commerctal production, processing and marketing of selected
agricultural products with high heneflt cost ratios.

There are greater offfeiencies in the marketing <vstem shich create
tneentives for inereased and more varied farm production,
Refugee resettlement communitics

are agriculturally self-sufflcient.

Opfum production In many areas is discarded in favor of other cash cCrnps
Subpreject Conditions -

Functioningg conperatives at national and local ITevels respoasive to
production Input and {inancing needs of farmers,

Economic availabilicy of farm production fnputs,

Avallaoble and functioning markets providing Incentive for increascd and
more varied farm production,

1. Domestic agricultural products can
compete successfully with Thai products
in the domestic market. N

“. Market conditions can provide Ineen
tives to farmers to increase and
deversiry production,

3. Regulations and taxes, both offtcinl
and un-offfcial, donot stifle private
enterprise,

4. Trude agreements can be established ‘
to regulate the cexchange of agricultural
products between external and domestie
markets.

5. There are sufficient i{nceatives for
trained agricultural personnel to re- :
main wlth the PUGNU and the GNU is
motivated to use these personnel
elifectively,

. Uefwrees motfvated to
thelr agricultural production and
production schemes ean be developed
for the marginal
7. The PGNT naveotics contrel program
ts able to provide sulfleient punttive
disincentives to oplum production and
adequate cash crop alternatives are
accepted by the high oplum growers,

sals,

are Inerease

Iands held by refugees,

cProfessional spprai-

Trade and economle
statisties

Professfonal appiat-




Eesults of Contributions to the THE FOLLOWING INPUTS AND OUTPUTS ARE FOR THE AGRICUL-
Project ; TURF DEVELOPMENT ORGANIZATION SUBPROJECT ONLY

f
"E'K"Qf'ie“ii’_""" ‘got Cnm[ie_llnn Data :
r.s. B
1 Viable agro-busincskes and : - Three commercial sgricultural productfon 1) ©ver life or project Political and cultupal factors permit Credte reports
processing centers . : development of ceonomically operated
: cooperatives and private enterprise in | Statletics on the
2) Functioning rural cooperative P2) Pllot profject organized by end of ¥y 72. 2) Over life of project the agriculture field. avatlnbility and yuae
structure providing agricultural | ° 1 estahlished in Fy 79 - 73 2 in FY 749 Cof farm product fon
credit and savings facilities, H & 31 by FY 79, with nuclsus of 200 trained A profitable market will develop ror " inputs such as fer-
! tn cooperative leadership & managcement , Rreater and more varied production. ~ CUilizer, insceticlde
’ : and fmproved aeed.
3)  Personnel in agro-businesses '3) 10 participantg, 1 Uvs, 1 Philppines, & 3) FY 75-76 '
tralned fn hauic business proce-~ Thoiland '
durcs and Credit insurance
1) Improved business policies & 1) As required 4) Life.of project
procednres in Lao agricultural
production & markoting '
Strategically located market 5) Market centers ») FY 75
centers developed throughout
the Kingdom, providing ~ssig-
tance in supply procurement,
foof processing & marketing
6) Development of private sector 6) 100 Retat) ontlots, 8) FY 75
ADG retatl network,
Contribtitinong to the Project
U,s. _
o Commercial agricultural project 1) 4 projects pPer anmim 1) For life of project
design & developnent !
2) T CUNA consul tants to Lao Savings ! 2) 8675, 2)  FY 73-FY 79 Adequate funds avallabhle Donor and ApO records
and Loan Assoclotion i .
3 Capltalization LSIC s 3) 25,000,000 Kip per branch 1) FY 73- ¥Y 79
1) Commodit tes . 1) S&00, 000 1) FY 73-FY 79
3) Tralning in business procedures, 5)  Long term, 7-F\ 72, B=FV 75, short 5) FY 72~FY79
term 30-ry 7.
Cooperating Count A Coope fngp Cottnt ey Conpera Country i
6) Agricultural cash & eredit sales.| &) 7,600,000 000 Kip (1) 6Y Fy Thoge T i
7) Capi'sltzatlon of Lao Savings 7) 5,000 00k Kip per branen 71 Life of project !
and Loan Cooperatives . i
B) Commnditlesx oK) $1,600, 000 (Tavorable agricaltural K) by iH-Ty ‘
l exchange rate) doilar L FEO4 '
i
Other bDanors ‘ Other Donors Other Donors ?
9 Commoiitios CJapan) , ) 2 m S—I)_'lTﬁ-—r\'"i!) :
10) Commodities (Other) 10) 8520, 000 10) 1y 73-ry 70
(Unlted Kingdom & AMustralia) (1) Cross A0 sl
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VS e e e —
e ‘ : ’ 1 . ’ r .
! Results of Contributions to the:- T L THE FOLLOWING INPUTS. A‘\XD GUTPUTS ARE 'E'OR THE ot '
" Project: - : R B ' : IRRIGATION SUBPROJECT :
L IR ,." L AU Magnitude of Outputs : - Target Completion Date - PGNU staff with suitahle eduuuon Exsatnation of staffing
s U8, . U.S. . . . u.s, oo T aptitude, and interest will be puttern
I3 Mdcuonin‘ PGNU Irrigation "], 1) PGNU Irrigation Staff of 90 1) By eud of project [ availadble, ' 1
Service providing ldequnte Oul . }. trained personnel working in 8 areas. - - l Evaluation of mtnl{
service & .dvice. . . ’ ' o - j Trained personnel are properly l perfcreance
: o ¢ uttlized and incentives exist tor
o 2) Function'u; Farmer Water Users 2) Assoclations formed and functioning 2) By end of project i them to remain with the PGNU ! Professional survey
' Associulion. : . ¥ |7 functioning fn 160 existing systems. o ! mervices, ' and PG SALD
. : ' . N . . H ! 1 appraisals
3) Economic utilization of water - " 3). Irrigable or drailnable hactares {7 3) ny en&nf project Farmers '111 reqpnnd to advice and '
systens. . o in existing prnjects totnl 13,900 ha, . ] economic aelf tnterest to f.'ooper--‘
. te in the operation of irrigation
4) Adoquate flood control .truo- 4) Flood control structures conatruc— 4) B nd of pl‘ojec.. | systems.
tures/flood control ’ ted, 18, . . ¢ ) " .
4 pystems serviclng B,500 ha. \. R .
Cooperating Countr! B 3 B . - Ce—
. 5) Pﬂirrig-tlon Services eontri-'-' P . . % : - - Ut : :
! bute to'US Irrigation outputs X ’ R - . 5, - .
- stated above ) ’ el L .
: ; R e '
Othdr Doror - SR : ’ B o NS -
6) . Increase in irrigable land ! 6) ° 800 hectares L ) Other Donor . . . P
(Japln and ADR) ' : ‘. @ 7 e
. a .. . - T -t
7) Increased irrigable land (IBED) 7) 5,000 hectares Crefer Sud . 7) FY 1979 { '
Contributions fo the Project : . il .-
u.s. ) - - .
1) Technicnl advisory assistance - 1) 2 Direct Hire and 2 TCN, . ® 1) PY 79 (TCN level reduced by 11 Adequate and timely release of Examimatfon of bhudgets
. <Total - 4 mah-years . in FY 74 and 2 in FY 78, i funds to support assistance plans. and records,
' 2) Participant Traintng 2) 27 participants - totalling 2) 5 to retdéén in FY 78. = L
B . .- . .144 man-years . - . 1
: 3) 1In-service training 3) and 4) people-total '20 wman-years - 3) and 4) L1Ye of project - =y :
i
R . . . .
4) On-the~joh training ° : . i .o .
$) Commodities & Equipment : 5) $R0,000 . 5} [n annual increments ’
* >
Couperating Country . ! Cooperating Country Covperating (ountry . - ;
6) Irrigation Services . 6) Techniclians in all 6) Beginning FY 70 L
; Provinces (540) man-years .
'
Other Donors - I Other Donors Othe.* Donors i
7) Tha Ngon Irrigation Project 7) 800 hectares-$973,000 : 7Y FY 73-FY 75
(ADB, and Japan) | ADB Loan + S1.5 million
. b | Japanese grant .
8) Casier Sud flood control/Irriga- 8) %1.5 million 8) FY 1979 ) 3
tion (IRED) | ;
L |
| I
i |
. : i
. i : .
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A-‘.?’_l’JOS,D-I Cooaparoting Country LAOS ‘ I 2%&51065—3“ hcm Page 2 of 5 Pages
PIOAT Project/Activity No. ond Title AGRICUITURE DEVELOPMENT
439-11-190-065 (Agriculture Develorment Orgenization)

SCCPE OF woni

19. Scope uf Technica! Sorvices
A. Objecriva for which iie Techn% 1 Saivices ave 20 bo Usod

To meet the need of/Directorate of Agriculture for operationally expert personnel.

B. Dasceipticn .
Specific poslition deseription , responsibilities and qualifications for incumbent
are on file at the USAID Persomnel Branch and are made part of this PIQ/T by
reference,

G Tazhaleivne
{d) Buration

of Aesignswend
) {n) Muabee {2} feade ord,oe alosy (I:an-kaﬁ:mn)
1 45 12 months

$ 3,800 per year

12) Duvy Peot sa? Dusetion of Teebaisicns? Usvices

kok Thailand 12 months.

{3} Lungengs raun.ovesd

As required by Pozsition Description

14Y Aseann s Claaciiled Indowanan

None

~
P

wreafrst (o Asernginy Teshalelta

(5) Bogandaato 3w I35 wiid 63 B §

s (=t sevvEs

D, Flooaetag o Techalcol Sormicas

DDy AR -8 f}@@oo {3) By Seepvrating SRS o
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Pagae i of i Page
PIOS/T L0029

INCUMBENT
POSITION NO, TITLE OF POSITIGN LOCATION GRADE HAME EST, COST IN DOLLAR

AGK-TC-084 Agr Adv, VTE i/= Benici¢ Rewilla 7,200
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RTET | Commioting Caumiry i e e e v
i»-70) LAOS 439-085~3 - L0031 Pogo 4 of 6 [Pages
P10/ Prejact/Activity No. ond Title — i

T 439-11-190-065 AGRICULTURE DEVELOPMENT
(Irrigation)

22, Reports by Contcoclor or Porﬂclpt;;:;"tﬂ.unnc? {ladicurv sypo, cemrem and farrer of reptrta vezmisad, buchudin fesipoegs vo bo & if ;
thon Englinh, frequencye or timing of reports, and eoy snccis! rsquiramans) N y us wihae

As required by the Chief of AGR Divigion,

B — S RO —— .
2, Nochground tnformetion 244 lens? dnfermation waaful o Awdharinad Agsnr and Presgactive Seamociors o Paetlelpestng Sganep; ¢F
aecorsaey sresy wfouanen Fhah 19.0{7) chave,}

TR L L YL IR IR e

On flieo at USAID Pursonnsi Brauch

ad, ﬂalaﬂinnhip m{ Lontemator 2 l"culc?:j/lr;r:;)q:uv b5 "’"'o,m-g;rws C::,(m?ayT(':‘:‘u'(:‘;;m;;gmm:m R . T

Contracters arve under the sdminigtrative control of the Director of Agriculture and
wiih tachniczl gy dance provided by thi Chief af the AGI Dlvigion ag dofined in the
appropriate pusit.on deseription un fiis et tho Personndd Branch of USAID, When
possilie USAID TCH Courract peracnnel practices will pprly in the administration

of individual con:racts, A jeint svalusticn by Diractorite af Agriculture and AR
of the coatruoters priodorassce aust be mede bafere expiyition their contracts.

8. Cocparating Country Lizdin 2y

Director ¢f Agricultuve or hig degignse,

C. 410 Lisisen Citiciaia

Chief AGR Division or hisz designee.
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P10,T Projeei Activity No. ond Tille
439--11-190-0865 AGRICULTURE DEVELOPMENT
(Auriculture Davelopment Organization)

SCOPE OF WORK

T T Y

19. Scopo of Techaical Services
A. Objoctive fur which the Tochaizal Suvvices are to be Used  To continue tha development of the Lao Sevings
and Loan Cooperative (LSLC) and to prepare survoys snd feasibility studies for the estab-
l1ishing of naw cooperative servieces, 1,0, marketlng und agricultural supplies,
5. Deacripiivn
1., Contractor shall provide assiutancs to L,3.L.Z, in the organization of tee wew
branches conagisting of at least 500 farmer membars in the Province of Viowsiane or
other appropriate arvea 1a Laos.

2. The Contractor will design and establish u centralized accounting system in L.S.L.C.
operations,

3, Agsist L.8.L.C. in the designing and implemeniation of specialized Management Traininag
Seminar for all stald,

4, Agsigt L,8.L.C. in the reguest to R.L.G. ©o approve the Coapurstive Law.

{Continued on paze 6)

I 4 ITHT e pA

O L AT 0 s P Y TE A AT warsrmy EYCT VIS s RN AR RaL K AP 034

& Tuahaleions
(&) Boratlon
f Ansigamant

() fo) Hymmbor ) Sppslelised skl te) Zindo sud/oz fxtasy ASoatlenha)
1, Accounting $18,000 per annum 12
1, Spocialist $26,000 per snnun 12

(2) Doy Fesi and Durattos «f Tochaieizan' Suvvicas
Vientiane, Laos, Twelve months
) Langeuass reselreraant
NA

145 Acsocn i Cluoatiiod fnfors eoian

{5) Dapandoais 2 win T @l e Do Peralttnd to Accenpany Toshalclen

Ea o) 2 w

0. Wirsrclay of Tochal-sl Fbunvlcu-nm

Q) By AlD -§ 25,000 {2) By Coccaratkig County? -
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1. Casprating Courtey

770 ! BEPATTANIY Ch v YATE Lok el o 1 Pages
AGENCY FOR - 2108 )
2. PIO/T Mo. 3. Original or
INTERNATIONAL DEVELOPHENT
439~065-3-50047 Asendment No, "

PO/T PROJECT IMPLEMENTATION
ORDER/TECHNICAL
SERVICES

4. Project/Activity No. ond Tithe

439-11-190~-065

AGRICULTURE DLVELOPMENT

DISTRIBUTION 5. Approgrietion Symbol
721151030

6,A. Allotmont Symbol and Charge
530-—50-439-00-09-.")1

6.8. Funds Aletred teo:

Ao mm.-m

7. Obllgatien Status

8. Fundin' Period (M., Day, Yr.)

3 Admiristcetive Resecvation £ Implsmenting Document From _ﬁf_g%tm"t .
9.A. Servizes to Stonr Mo, Dajy, Vr.) 9.B. ((i?mplotlon date of Services
o.. Day, Ye,

Betwaen Sea Contract and S Sne Cantract
10.A. Typs of Action Cooperatin_ Participating Agency
D.A.I.D. Conlract %] Country Contract {1 sorvica Agreamans E} Hhar
10.8. Authorized Agent

PGNU Directorate of Agriculture with YSAID Anzistance.

Estimatod Financing () 2} T {3) )
$1.00= Previcus Totol nzizane ncreasu Total to Dcte
- PN

§ A, Dollars 13%,000 19,000 13¢, 000
Maxirium B
Al o ...n_.;.w...w,u,j T R
B, U.5-Owaad
Fincn:ing N f
f.ciral Currancy
12, v o ,
A, Coaterpont
Cooputating H
Cour try % s v b ¢ ranen o e st st s e SRR - et rmebr 7 e s
Convwritutione B, Othor
v s o s b e e mmse e oo ma b SRS
13. Mission 14, inntiuztious 10 Authorlzed Agunt
Rafarances This PIOT samendment provides ndditional funds for & gsix month extension

Obligated by

0f a8 coniract with Mr., Charies. A, Hitchcozk,

ProAg 5085 All other terms and condition: remain the sanme.

Rev, No., 10

PIO/T Request
dtd 11/19/74

oH/ #
$03 650 §02.S/

e o~g—ne

13, Cleorencas - Show Offics Symba!, Signetura and Date for o1l Neceaz sry Clearancas,

A. The specifications in the 1.copo of werk are tachnically oaquote

AGR

\, &
@ AD/FN //'7\

[—— s wesian

C. Tha scope of wor lqs,yuhm tire purvicw o the initiating end

8, Funds for 0% ssrvices rec ;;:;ri are avallable

h A T ADAD M TPy

om0 Wf% ' /‘ /a/xs/ 74" AD/M Tsz”
F ‘§/

wo D 1 fofod

16. For the cooperating cqwpt-

cagraed 0

fkbOrgzgiznounnmounwnY Dr. Pane’ RASSAVONG

D1 yiioesives osd dots: Covmmi rR onaye Gnn Signatus o1

Y i fwmsa/ﬂ.md cimdnﬂms '17. For tha ¥

rlv'fr:l rnatican! le;:.lo,;::n' 18, Date of Si¢noture )

on B. an‘;\g Jan 6, 197

A

Agripp) ture },—c(xe *‘P‘an‘ /7 Title: Acting DirthnJ:-f-U‘A‘m/'Laos

T
tive H.nagcr, %‘“ W
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e
CONTINULTION R TERMATIONAL, DEVELOPUST
MAST ,
2b. Effestivo Dato g ?
FORM FYMBOL TITLE OF PO . ~ Clgmal OR M
PROJECT IMPLEMENTATION 3. Project/Amioity Ho. and Tith
PIO/T ORDER/TECHNICAL 439.11.190-065
SERVICES
AGRICULTURE DEVELOPMENT
twdiacis black Uea Miie form te '-:qu!ow o kferutien requbed f qoy | b!w& of @710 or PA/PR famms
nocabera,

Job Description: SPECIAL AGRICULTURAL FROJECTS ADVISOR

The incumbent will be assigned to the Ministry of Economy
and the Plan, to work with the Commission of the Plan and all the
directorates as well., Specifically he will be respousible to the Chief of
the Agro-Sylve -Pastoral Division of the Commission of the Plan and
will coordinate his work closely with the Chief of the Directorate of
Agriculture.

During My, Parmenter's secondment, he will select,
research. and compiled data necessary for preparvation of pre-feasibility
and feasibility studies for projects presented to the Commiasion of the
Plan, Pzrticular emphasis will be placed on proposals involving
specialty prouiects such as siik, essential oils, forest products and
spicves and will stvuse integrating such programs iuto the overall national
economic plang beiny formulated by the Commligsion.

Repregeuntative Duties:

i~ Selecting, assessing and preparing preliminary drafts of
special projects for presentation to senior planning
officials,

Ao Preparing detalled feasibility studies of projecte selected
for lmplementation by the techanical divisions of the
Cominission of the Plan,

3. Advising and asgsisting in project imnplementation as agent
of the Ministry of Economy and the Plan to private and

public implementing bndies.,

¢, Assisting Ministry counterpaxts in preparation and review
of zffiliated document:tion as requested,

5. Monitoring of on~goiny epaecial projects.

6. Undertake special assignments as directed.
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PROJECT AGREEMENT
BETWEEN THE DEPARTMENT OF STATE
AGENCY FOR INTXRNATIONAL DEVELOPMENT (AID)
AN_AGENCY OF THE GOVERNMENT OF THE UNITED STATES
OF AMERICA, AND THE COMMISSION GENERAL OF THE PLAN
AN _AGENCY OF THE GOVERNMENT OF THE KINGDOM OF LAOS
ANNEX "C"

The following conditions shall be applicable to all leceal currency provided by
the United States Governmeni under thisg Agreement .

1. As a general rule, local currency provided under this Agreement should not

be used to procure commodities which are not manufactured, mined, or grown in
Laos. Examples ¢f thesu commodities are office equipment, vehicles, heavy con-
struction equipment generators, und structural steel. Such items shculd be
procured under doliar finuncing. Howevar, local currency may be ugsed to cuntract
for services and cungtruction even though the centracter in turn precures commo-
ditles not proeduced in Laos in order to complete his contract.

2, The conditions epunciated in tho sbove paragraph 1 may be waived for the pro-
curement of any single item having a unit cost of 1033 than 50,000 kip, rny item
urgentily revquired, or items imperted from the United States, with the approval

of the prvject administrator and the U.S5. AID Technician, This privilege, how-
ever, shculd not be used to defeat the princirle of dollar Procuremuvnt enunciated

in paragraph 1.
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o 439-11~190-065 PASE 2 00,5 Pi.0a3
ARIERED AID A% S v
B fgreonest M : &,! ,0&"‘.5!90;& - o
THE COMMISSION GENERAL OF THE PLAN 3065-5 Rovistan Ko culimm
& Pooyuadtleitely Tide
AN ARIICY GF ViR S0YIRMMENYT (21 : AGRICULTURE DEVELOPMENT
e T8 KINGDOM OF LAOS :
e S R T e S Bl 2 ez s (Agricultire Dgvelopment Organization)

e SR B S g 3T TN 2 s T L - e ne DI IT INrY ta ne

Agrecment will be revised to obligate additlonal funds for this purpcse when
specifications for reguired commoditics are jointly developed and quantities
determined by the Ministry, ADO and USAID, However, te facilitate document-
ation and accounting for Commen-use Commodities (Cement, POL, Genaral
Supplies and Repair Paris) funds, initially, will be obligated during
FY 1673 under only one project egreement (Project Commodities - 3080),

At the end of 7Y 1973 an appropriate portion of the total amocunt
of funds oblipgated under the project commedities preag will be cherged to
this projsct agreemount,

c. Other“gpsgs
The amvunt of $5,000 is coblignted by this Project Agreement for
maintenance, repairs and operations aud miscellaneous small purchases,
In addition, UBAYD wiil provide dollar funds required for trensportation
ot cemmodities from Theilsnd to Lags and oparational 4ravel.

d. Continuing Froject Costs

e

When the RLG avswnes iunl? regpougibility for ths continued operation
of the project it 18 estimated 2hat thers will be no annual Kip cost to the
RLG, 3ince ADO iy being davaelopad into a geli financing institution,

2. SPECIAL PROVISICHS

8. The financial records of ADO uay be audited ati sny time by duly
appeinierd ofilesrs of the RLG and/U,S. Govermuents,
oT

b, Ai1l coniracts between USAID apd 4RO #hall require the signature
of the RLG Dirgetor of Mgrieaiiture us the Direcior of ADD,

€. ADO will prepare financinl stetements ¢n a monthiy basis and submit
them tc ail msmbers 4 the Couvnecil of Adminlgiration and other

interested DLS and USAID f7ices,

3. GENERAL PROVISIONS

8, It is understood by the parties to this Agreement that the provisicnyg
contaiped in the attached annexes shall apply to this Project
Agraezment,

For the Cesporcilng Govermment a¢ Agsmsy Por de Apansy fze Intesantlonad Bavel pman?
The signaturesappearing on the fac sheet of this ProAg are also equally
applicable to the continuation shedty,
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b, The fellowing additional pruvisicn shall be anplicabie to all
commodities procuved with dollar funds under this Apreement:
While under the nrovisiecns of paragraph G, Standard Provisioen
Annex, title to all property procured with AID finsncing shall
be in the Ceepereting Country, it is agreed by the parties hereto
that possession and opevating control of such property shall
remain with the Director of USAID until such time as the actual
possassion of such property isg relinquished to the Royal Lao

Fue tha Conperating Bovemment or Ageney
The signatures appearing on the f:

Pes thi Agenny for Sadomotionad Bavelopmzas

ce shest of this ProAg are al’so equally
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Faudill AUREEMENT
BETWEEN THE DEPARTMENT CF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID).

PRD AG AR AGENCY OF THE GOVERNMENT OF THE UNITED STATES OF AMERICA, AND
THE CQUMISSION GENERAL OF THE PLAN
AN AGENCY OF THE GOVERNMENT OF IS
The above-named parties hereby mutuaily sgm? to . PROJECT/ASTIVITY Mo, PAGE 1 OF.cLacED
carry out a profect In sceardoneo with the terms sei forth 2011100
larsia and the termis set forth {3 any cnnckes attached 439-11-120-065
hereto, os checked balovw: 2. AGREZEENT NOQ. 2, [K} cRIGINA". ot
- RIVISION NO. .
Pnou‘c—r DESCAIPIION E‘ FORLIGH CURRENCY 3065-7 2
AHREX Littionee crovi—ons anesa | o PROJLCT/ACTIVITY VITLS
STANDARD LPE O8N
(X | PROVISIONS Ann X E(J R R e ,
This Project Agreemant is further sub;act to the terms AGRICULTURE DEVELORENT
of tha following agreement botwann the fivo zovarnments, (Adminlstration and Planning)
es modified and supplemenied: o
GEMERAL AGRLEMENT 707 . DATE T, PeCJIFST DEICRIPTION AHD EXPLARATION
TECHMICAL COOPERATION
. v (Sve ARanox f ¢iizched)
ECONORIC CONPLRATION fArE
RLEMEY iSent, © 5 - ;
AGRLEMENT ) o _'_S_e_]:"l‘ ° /_’_ 19)_}* G. PR APPROPRIATION SYMGCL 7. MD ALLOTUENT SYwaot,
[ Jtor P DAYE )
= i 72-1131006 356+-50~439-00~69-31
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4 —_ B —
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This Agreement is entered into between the Agency for International
Development, herelmafter referred %o ag USAID, the Ministry of Natiomal
Econcmy through the Directorate of Agriculture, hereimafter referred to as
Zhe Minlgtry, and the Commission Genaral of the Plan, agencies of the Royal
Lao Government, to Jointly continue this Administration and Planning project.
The parties to this Agreement, will use their best efforts to accomplish the
agreed upon objectives to this project which are defined below,

LROIECT. DESCRIPTION. AND_ORJECTIVE

The objectives of this project are three fold: 1) to develop in the
Directorate of Agriculture a) an increage capability for planning and
agricultural policy-making b) an juproved system for mapasgement of agricule
tural comncditles, and o) increaging administretive efficiency; 2) +to provide
taimerg with information on cumuercial practices, use of production Inputs
such as rertilizers and improved seed varitles, and other improved farming
technigues. Special £ilms and other educational materials will be developad
to help refugees to farm more efTleiently and inerease production. 3) to
provide advisory sszistance and commodity support for agrleultural programs
oriented toward wor victin regeiilenzat and reb bilitation with the obiective of
moving the refugee/farmer into the commercinlized faruing msector.

T T N KT RN e M 1. TR et

- a

In Fiseal Year 1973 activiiies willl be direeted tovard the following:

A)  Training ~ The lock of wxilled manpower is one of the major
delimiting factore in improving aad inerazsing agricultvyal produztion and
the project will emphasize training to d2velop a trainsd corps sf personnel
skilled 1n problem solving techniques, program evaluation, and the cellection
of program data, in addltion, efforts will be dirccted toward improving
progrem management teahaiques. {Ses Particivant gection below),

: B) Rayelopment of. Avdio=Visval Majerials ~ The emphasfs in this

area will be to provide bagic 2quipment nacessary to carry out agricultural
information activities, Including visval “eaching deviees and equipment,
Tilmstrips, charis, models and srecimeny and other mimilar informatioa
raterials,

c) égﬁg_&nggy;ﬁgxg1~AQyj§gxg ~ USAID Permonnel will he assigned
to £ield locations to coordinate ard integrate all phases of the Agricultursi
Develomment efforis with RLG counterpart agencies in the area, These action
- officers implement the plans and adninistretive in~puts of the Joint USAID
and RIG programs,

Fer the Coopecasing Sovermont as fgency For the Agoncy lor Intarmetional Duwelogmont
The signatures appearing on the fape sheet of this Prodg are algo equally

“§ﬂ¥¥££%?b1e to the contlngigipn sheaggﬁhvunn! oATES

TITLE: BILE
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D) Sericuliuxe - Advisory and commodity assistance will be

y provided to refugee fomiliés in several geographic areas in developing a
pilot silk production and program as well as other pilot eommercial
agricutiral production programs.

ERQIEGT, TYATUATION

In order to zvaluite the effectivenesa of project activities during the
year in achieving estrhlished goals, a cvommlttes composed of Directorate
personrel, the UQAID Agricultural Pregram Assistant, and other selected
Rerpconel, will meel anncaily doring the wonths of Qetober through December
to agsess project vrogress. The comittee will seek to identify any partic-
ular probliems harsering progress or changes that shonld be made in the
direction of nvejeet activities., The commitiee will aleo highlight project
guceesses. Upnt conpletlon of the evaluation, a joint report will be
prepared and q.gtributed to the reciplents of the PRO-AG,

USAID_GONER, g LT10K

The L-ta] dollar coniribytions planued under this projeet for Flseal
Yeer 1977, as degeribed in the seetbions wuich follow {vreept for Direct-Hire
u.S. Te’)n)CJaD‘), will be obiignted in subsequent revisions to this project
Agreensat, subjset to dhe availability of funds during ¥Y 1973.

PR A

Ao JEGHNIGIANS

USAID will provide funding during Fiscal Year 1973 for qualified technical
pewsonnel to work with the RLG Directorate of Agriculture in both Vientiane
and in fleld locations to carry out the objectives of this project.
The Shief of tre Lgelewltare Divigion, who is She USAID officlal respon-
gible four the planmnivng, implementation and evaluation of thig project will
crordinaie thege actiong with the RIG Dlrector of Agriculture.

LHZLICTRANC TRATNING,

It is understood that local treining of selected Directorate of Azricul-
ture gersomnel is a continuing function in the lmplementatlon of this project
and 7111l continue to be carried ocut as programs require. However, certain RL3
tec'nlcians must receive more advanced or intensive training, either in the
U.f. or third-ccuntry, if project activities are to be succezsfully car»ie
oys, For this purpose, based upon the availability of suitable candidates,
in Fincal Year 1973 a trelnlng program will be sponsored in a specially
(eveloped course in avr:o.cul’uuml policy. Degree ‘r,rainmg In the field of

hr e Conpovating Bovornmon? oF Agansy E Far o dgoncy Toe Indommlanal vavlnprn‘i
The signatures appearing on the fake sheet of this Pro-ig are also equally
s &pﬂglaqable to the contmuatlon she t
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economics and statistiecs will be continued,

COMODITIRS

It has been determined that to fully implement this project certain
commodities, including office machines, recording equipment, teaching supplies
and films are required for use by personrnel agsigned to this project for
training, problem solving and eccnomic research activities and operations
under this project. This Agreement will be revised to obligate dollar fumds
for this purpose when specificatlons for required commodities are jointly

developed and quantities determined by USAID and the Ministry.

‘However, to facilitate documentaticn and accounting for Common-use commo-
g dities \Gement POL, General Supplies and Repair Parts) [unds, initlally, will

be cbligated du;inﬂ FY 1973 under only one project agreement (Project
Commodities-3080),

At the end of FY 1973 an appropriate portion of the total amount of funds
obligated undsr the project comcdities proag will be chaiged to this project
agreemant.

QTHER CORYS,

The amount of $4,300 ig ovligated hy this Project Agreement for main-
tenance and miscellaneong small purchaseg. In addition, USAID will provide
dollar funds required for transportation of commodities from Thafland to
y Laos and operational travel,

GONTRLBUTION TN, 1OCAL. CUBRERCY

In addition to the dollar funds above, in FY 1972 USAID also will provide
local currency for tayment of cervaln persomnel and per diem costs, local
procurement of comnmodities, printing, repalr of office equipment, training
and similar activities, Obligation of funds for these purposes will be by
issuance of activiity plans or in accordance with USAID Controllier procedures.

RLG MINISTRY. CONTRIBUIION

The RLG Directorate of Agriculiure will provide the services of the
Director of Agriculiure and a supporting staff at natiomal headquarters and
in the fleld to ~aminigter and execute planned projJect actlvities.

-~

For the Coopevating Goveramant ar Agancy Pee the Ageney fas Intemericnal Devalopment
The signatures appearing on the facz sheet of thls ProAg are also equally
}mlicable to the continuation sheeys.

NATURS: BATE: RENATURR: DATE:
TITLE: , TIL
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CONTINUING PROJECT COSTS

When USAID discentinues financial and advisory support to this project
it 18 estimated that the annuel Kip costs o the RLG would be approximately
Kip 750,000 for printing and other program supporting activities.

GENEDAL PROVISIONS

A. It 18 understond by the parities to this Agreement that the proviaions
contained in the attached annexes shall apply to this project agreement.

<

B. Tbe following additional provision shall be appiicable +o all commos
dities procured with dollar funds under this Agreement: While under the
Provisions of paragraph G, Standard Provisiong Amnex, title to all property
procured with AYID financing shell be in the Cooperating Country, it is agredad
by the parties hereto that possession and cperating control of such property
shall remain with the Director of USAID mmtil guch time-as the actual posieg-
sion of such property is relinquished to the Royal Lao Government.

For the Ceoparating Govemment or Aguney Fer sie Aguncy or Intemationa) Develoymont
The signatures appearing on the fack sheet of this ProAg are also mmas. equally
SRRIIgable to the contlnuation sheeks..aruna: BATES
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PROJECT AGREEMENT
BETWEEN THL DEPARTMENT OF STATE
AGENCY FOR INTERFATIONAL DEVELOPMENT (AID),
AN AGENCY OF THE GOVEWNHMENT OF TRE UNITHAD STATES
OF AMERICA, AND THE COMMISSION GENERAL OF THE PLAN
AN AGENCY OF THE GOVERNMENT OF THE KIRGDOM OF LAOS

ANNEX "¢

The fcllowing conditiovs shail b appliczbie to ail lceal currency provided
by the United Biaios Govermment under thig Agreement,

10

As 2 goneral rule, lozal curvency provided uader this Agreenont should

uot be used te procure commeditiea which are not monuitctured, mived,

or groun in iavs., DBxamplen of these commoditiss are office aquipment,
vehicicy, heavy constxucticn eguipment, generators, and structural steel,
Such items should b2 presured undoy doliar fins sncing.  However, iocal
currency nay be used to conirvact for gervices 2nd construetion even though
the cantractor in turn procored comsdiiies not przouresd in Le2cs in order
te complete his comirnct.

The conditicns enunciated in the abave paragraph 1 may bs waived for the
procarersut aof any single item having 8 woeit cost of iezs than 50,000 kip,
any it urgently reouived, ov itewma imported f£rom the United States; with
the appraval ef ths prsject cdmisistrater zud the Jo3. . ID Technician, This
privilege, howeveyr, should not bs used te defeat the principle of dollar
procurcment enunciated in parograpn 1.
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THE KINGDOM O 1.AQS AGRICULTURE DEVELOPMENT

{Irvigation)

[ . PO

This Agreement is entered into between the Agency for Inter-
national Development, hereinafter referred to as USAID, the Ministry
of National Economy through the Irrigation Sub.Directorate of the
Directorate of Agriculture, herzinafter referred tc as the Ministry,
and the Commissicn General of the Plan, agencies of the Royal Lao
Government, to jointly continue this Irrigation Project, The parties to
this Agreement will use their best efforts to accomplish the agreed upon
object!ves of this project which are defined below:

PROJECT DESCRIPTION AND OBIECTIVES

The primary objective of this project is to provide the Lao Govern.
mend {rrigation Service with adviscry expertise for managing, operat.
ing and maintaning existing irrigaiion systemo, In addition advisory
aasistance will be given in the selection of new project proposals, design.
ing of trainiag programe fo up grade Irrigation Service ataff capabilities,

Toward ihe ach’evemsnt of these objectives the following course of
action for Fistal Year 1974 is adopted:

(1} Activity Proposels will be prepared for Lao Government and
USAID approval for wikisr irrigaiion and/or drainage activities which
are deemed desivable for implernentation in FY 1974,

L 4
(2) Training will ke conducted to eqeip the Leo with the skills and
technigues for successful utilization of irrigation water, through on..

the job training. short course training and academic training (See
Farticipanis zection below).

(3) Coniinwation of topographic and draivage study for the Dong
Kaluma Plain development project, 23 well as assistance in the oper.-
ation and mwnintenance of the Dong Kalum fleod control facilities.

{4} Continued assistance to the Irrigation Service and the Nam Tan
Farmer Association to complete the secondary w aier distribution system;
assist this sarme association to develop suitable waier managemeut
practices aund develop the organization required to manage water utili-
zatic on the NMam Tan project as well as other water user asscciations
as feasible,

Por tho Creprsating Govansdent or Apeey

BDRATURE D8 TRe
TITLES

e

i Fee tho Apaney for Jntemetienst Povolopnint

The signatures appearing on the face sheet of this Pro-Ag are also
equally applicable to the contin?atiou sheets,
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These funds are granted to ADO to locally purchase grain for feed.
This grain will be used as the main energy ingredient of the animal
feed produced in the ADC foedunill,

Financing a portion of the production costs of livestock feed is
pert of the high impact agricultural production program for the
Vientiane Plaln jointly sponsoraed by USAID znd ADO. Inexpensive
and regularly available animal feed will gtimulate animal production,
thereby, increasing the availlability of protein and enhancing the
qualiiy of Lao life, as well as, reduce the need for fcreign exhange
for the importation of meat.

ADO will sccount to USAID end other signators to this revigion as
required by USAID for the use of thig Kip, In accord with AID
regulations the right to free zccess aud conplete audit of ADO
recoxdn, practices and performence 1s afiirmed,

All other terms and condiltions remain the same,

Pee the Cacporaling Bevomiiom: e Ainay 1 o ko Agnoey &2 kntomadiena) Bovelegment

The signatures appearing on the; face shhet of this ProAg are also
equally applicable to the continuationr shests.
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1. COOPERATING COUNTRY

IAGS

JOINT PROJBET mm.euag;amb’u PLAN
PART I — WORK ¢ ULE

2. PROJECT TITLE

~ﬁ-c-uc:_={--»:‘_mzurr§e§er ey Co
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L

eom 1656 N

;

1

3. RESPONSIBLE PROJECT COORDINATOR

FRAICIS JQAMESH BELL

6. RESPONSISLE COOFERATING COUNTRY AGENCY

Directorate of Agriculture

7. COOPERATING SFONSOR

NO.

DESCRIPTION OF MAJOR ACTIONS OR STEPS

10.
PRIMARY

11,

TARGET DATES

ACTION
AGENT

ACTION

PHYSICAL
START

PHYSICAL
SOMPLE-
TION

Fy- 69

EY-

-t

I-1+24 ACTIVITY = Rice Fertilizar Response

A, PIAN PROJECT PROPOSAL UITH DII?IJC'T‘O’I - PUREAY OP -  ACPICULTURAL
1o ReSo¥ve. dfvarse elements of presons > . _don.  HELINGE
Ce Select gozls and strategles for iy;ﬂ.emntatj.on.

3¢ Allocate responsibilities,
lie Potition GSAID and RIG AGR for project approvale

I, GOAL 1, CROPS RESEARCH AYD LEVELOPMENT

I=le TARGET ls

I~le=), ACTIVITY < Variety Improverent « Paddy and Upl'z:».l Rioe
tea .

1) Receiva new strains from IRRT, Thal Rice Department, and
other sources,

2) Grow wst season trials, - .
3) Grow dry season trials, :

L) Evalnate results and recormend varieties for next season'p
planting,

5) Scheduls shorteterm export assistances

FPRODUCTION RESEARCH

1) Receive fertilizer materials,
'2) Grow wet season trials.
3) QGrow dry season trialse

L) Evalnate results and recommend .fertﬂiser rates for
naxt seasone

cc/m

cc/m

cc/m

8/66

8/66

8/66

5/67

5/61

5/61

Cont.

Cont,

Cont,.




- . [ J
AID 1020-18(5-67)

-72-

JOINT PROJECT IMPLEM:NTATION PLAN - EOOTERATING CounTRY |2 PrOJECT TITLE >r
PART | - WORK SCHEDULE 1ACS LGRICULTURE DEVELOSHEID L
Crova omd 08y . )
3. RESPONSIBLE PROJECT COORDINATOR 6. RESPONSIBLE COOFPERATING COUNTRY AGENCY 7. COOPERATING SPONIOR
FRAICIS JAHESON KELL Directorate of Agiculture
o Jo. - "Frimary |'" TARGET DATES 12.
NO, DESCRIFTION OF MAJOR ACTIONS OR STEPS AA“:;LINO: P:_{E:?E:OVRNA- P:.vrs‘l:.:L Z%E:sglgél. FY- 69 Fy- 7(
5) Test soil samples,
6) Schedule shorteterm expert assistance,
I-1=3¢ ACTIVITY « Rice Cultural & Vater Management Practices cc/m 9/68 1/69 Cont,.
1) Grow wet season taials,
2) Grow dry season trizls,
3) Evaluate results and recamend improved practices for
next seasone
L) Schedule shorteterm expert assistance
I-1-lje ACTIVITY = Rice Veed Control ec/n 5/68 | 7/68 | Cont.
1) Receive new herbicides fram mamifacturers,
2) Grow wet season trials.
3) Grow dry season txrials,. :
L) Evaluate results and recommend improved practices for ;
next season, ‘ s
5) Schaduls shorteterm exper® assistance, -
I-1-5¢ ACTIVITY = Rice Insect, Rodent, Bird Control cc/n S/68 | 7/68 | Cont. j
1) Receive new chemicals from manufacturers, | :
2) Grow wt season trials, !
3) Orow dry season trials, !
L) Evaluate results and recammend improved practices for ,
next season,
5) Schedule short-tem expert assistance. o 3
|
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1. COOPERATING COUNTRY

IAGS

JOINT PROJECT IMTLEMENTATION PLAN
PART | — WORK SCHEDULE

2. PROJECT TITLE

ACRICULTUISS DEVELOFREST

Cropo and Soil

S. RESPONSIBLE PROJECT COORDINATOR

FRAICIS QMESON BEILL

6. RESPONSIBLE COOPERATING COUNTRY AGENCY

Directorate of Agriculture

7. COOPERATING SPONSOR

NO. DESCRIPTION OF MAJOR ACTIONS OR STEPS

10.
PRIMARY
ACTION
AGENT

11,

TARGET DATES

PREPARA-
TORY
ACTION

PHYSICAL
START

PHYSICAL
COMPLE-
TION

FY- @

Fv. €

I-1-6, ACTIVITY = Rice Disease Control
1) Receive new fungicides from manufacturers,
2) Grow wet season trialie
3) Grow dry season trials,

4) Evaluate results and recommend inproved rxactices for
ruxt seasone

5) Schedule shortetem expert assistence.

Harvestin
Storage, Processing
1) Conduct seed physiology experimentse

2) Conduct seed drying experimentse

3) Conduct seed grading experiments.

L) Conduct seed storage experimentse

5) Conduct nilling experiments.

6) Conduct rice cooking experiments.

7) Negotiate a contrzct with Mississippl State Umiversity
for training of participants.
8) Scheduls short=term expert assistance. <

ACTIVITY « Farm Machinery Testiny for Rice
1) Yarmar Rototiller,

2) Yammar Fower Sprayers
3) iIseki Thresher,

L) Buffalo=drawn planter.
5) Schedule shortetern expert assistance

I=1=7, ACTIVITY = Rice Seed Technology =

T-1-8,

a CGrading,

cc/m

cc/n

oo/

ce/n

5/68

10/68

3/68

7/68

6/69

L/68

Cont.

Conte

10/69

0qnt.
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1. COOPERATING COUNTRY

JOINT PROJECT IMPLEMENTATION PLAN

PART | — WORK SCHEDULE IAGS

2. PROJECT TITLE
FIIIRAUNIN LSTCATREOE

Creps and Soil

3. RESPONSIBLE PROJECT COORDINATOR

FRANCIS JAMESON BELL

6. RESPONSIBLE COOPERATING COUNTRY AGENCY

Directorate of Agriculture

7. COOPERATING SPONSOR

No.

DESCRIF (ION OF MAJOR ACTIONS OR STEPS

10.
PRIMARY
ACTIOR
AGENT

TARGET DATES

PREFPARA-
TORY
ACTION

PHYSICAL
START

FHRYSICAL
COMPLE-
TION

I-l=9¢ ACTIVITY = Utilization of Waste for Feed and Compost
1) Schedule shorteterm expert assistance.
2) Develop programe

J«1«10ACTIVITY « Multiple Cropping ond Diversification

1) Scheduls shorteterm expert assistance.

2) Develop programe

3) Obtain seeds of several varieties of corn, sorghum,
millet, wheat, soybeans, pearmuts, pulses, sweet potatoes,
kenaf, sugar cane, green leafy vegetables beans, tomatoes
papaya, citrus, tea, coffee.

L) Flant adaptation trials.

I-2, TARGET 23 RESEARCH EVALUATION AND RECQMMENDATION

I-2<e ACTIVITY « Discussion and Recommendatien

To present results and developments of PRODUCTION RESEARCH
ACTIVITIES at ths Aonuai Crops Technical Conference that is
held in the first quarter of each year,

1) Prepare for mesting,
I=3. TARGET :28 SEED MULTIPLICATION, CERTIFICATION

I=3=1. ACTIVITY = National Certified Seed Program

To plan, organize, and implement a program of seed
mltiplication, certification and distyibution of
recormended varieties for ths Kingdom of Laose
1) Prepare handbook and revise anmally,

. 2) Schsduls shorteterm experts assistance.

I=3=2. ACTIVITY = Rics Seecd Production Quotas

To establish rice sesd production quotas for breeders,

ce/m

cc/m

cc/m

cc/m

cc(z;

5/68

2/68

10/66
5/68

10/69

1/69

2768

5/68

Conte

Cont.

Cont.

cont L J
5/68
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2. PROJECT TITLE

AGRICULTURE DLVELOWMZNT
ffrmana snd Sal}

8. RESPONSIBLE PROJECT COORDINATOR

FRARCIS JAMESON EELL

6. RESPONSIBLE COOPERATING COUNTRY AGENCY

Directorate of Agriculture

7. COOPERATING S5PONSOR

DESCRIPTION OF MAJOR ACTIONS OR STEPS

10.
PRIMARY

TARGET DATES

12.

ACTION
AGENT

ACTION

PHYSICAL
START

PHYSICAL
COMPLE-
TION

ry-69

Fr.

foundation, stock, and extension seed to supply enough
certified extension seed to renew 8,000 hectares of
camercial rice production each year.

I-3-3. ACTIVITY = Seed Testing and Certification Iaboratory

To determive truensss of variety, germination, noisture,
freedom from other crop seeds,
discases as a basis for certifying seeds for farmers.

1) Schedule shorteterm experts assistance,
2) Collect and test sced samples,

ITe GOAL 2, MANPOWER TRAINING

II-le TARGET 1: IN-SERVICE TRAINING
For the fcllowing courses, tos
1) Prepare curriculmm,. - :
2) Invite instructors and shorteterm experts,
3) Provide supplies,

II=l=1l, ACTIVITY « Six Month Course ~ Rice Production
_ 30 students each course,

inert material and seed-bo
mj ce/m

cc/nm

IT=1=2. ACTIVITY « Two Week Course = Seed Technology, Multiplicats
. ritification

10 students each course,
II«le3, ACTIVITY = One Month Course  Famm Machinery Maintenance

10 participants each course.

cc/m

cc/m

5/68

5768

9/68

8/68

3/68

5/68

5/68

1/63

8/68

9/63

Cont,

Cont.

Cont.

Cont,
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JOINT PROJECT IMPLEMENTATION PLAN
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1. COOPERATING COUNTRY 2. PROJECT TITLE

FCRICLITURL DEVELAPMIRT

8. RES

PONS!BLE PROJECT COORDINATOR

FRANCIS JAMESCN BRIL

6. RESPONSIBLE COOPERATING COUNTRY AGENCY

Directorate of Agriculture

7. COOPERATING SPONSOR

NO.

DESCRIPTION OF MAJOR ACTIONS OR STEPS

10.
PRIMARY

TARGET DATES

12.

ACTION PR

EPARA-
TORY

AGENT ACTION

START

PHYSICAL
PHYSICAL COMPLE-

TION

Fv- 69

Fv- T

IT=l~}i. ACTIVITY = One Weck Semimar on Special Topics of Rice
Procuction Dcvelopnen‘g

30 participants each seminar,

ITele5¢ ACTIVITY = o Heek Serdnar Course = Progran Plonning and
Evaluation for Ioperinent Station and 2 Ha, leadb

15 participants each course.
II=1~6, ACTIVITY = Two Weck Courss = Crientation for Participants
Returning from Studies Abroad to Decore Rice
Production Specialists
. 10«20 students each CoUTrsey
IT-1=7+ ACTIVITY = One Month Orientation mi%ﬁ for New Recruits
ron AGR Schoo to Becoom Top Production
Trainces
10 participants each course.

II.2, TARGE? 2¢ THIRD COUNTRY - U.S. TRATNING

For the participants of the following traindng prograns, to:
1) Sereen candidatess
2) Select candidates,
" 3) Provide orientaticn, .
L) Prepare PI0/P's

II-2-1s ACTIVITY = Hon-Degres Training - USe and Third Country

cc/m

cc/m

cc/m

cc/u

L/69

1/68

/68

L/68

1/70

5/68

5/68

s/t0

6/55

Cont,.

Conte

Cont.
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AGRICULTURE DLVFLCAAERT

3. RESPONSIBLE PROJECT COORDINATOR

FRAICIS JAMESQI REIL

6. RESPONSIBLE COOPERATING COUNTRY AGENCY

Directorate of Agriculture

7. COCPERATING SPONSOR

NO. DESCRIPTION OF MAJOR ACTIONS OR STEPS

10.
PRIMARY
ACTION
AGENT

11,

TARGET DATES

12.

PREFARA-

TORY
ACTIiON

PHYSICAL
START

PHYSICAL
COMPLE-
TION

Fy- 69

FYy. 70

I1.2=2¢ ACTIVITY - Degree Treining « U.S, & Third Comtry

ITY. GOAL 3, DEVEIOPMENT OF FACTIITIES AND EQUIPMENT
ITT-1, TARGET 1:

DROVENENT CF EXPERTVENT STATION FACILITIES
AND EQUIETENT FOR PRODUCTION RESEARCE WOE

1) Scheduls shorteterm experts,
2) For ths follouing construction, to rrepare designs,
cost estimates, and let for bidding,
IIT<l=), ACTIVITY e Salakhmn Experinent Station = Faddy Rice
1) Sstablish crop handling, weighing shed and equipe.

2) Establish crop drying, seed cleaning, storage
facility and feed room and equip, ’

3) Establish aprichenical storage shed and equip,
L) Establish farm machirery shed and equip,

5) Establish corpost shedve

6) Establish research labor.tory for seed technology,
drying, milling & cooking \utality studies & equip,

for design of budldings, spe fications of equipment)
IIT«l=2¢ ACTIVITY = Tha Hgone Experiment Stev oR = Upland Rice
1) Establish crop handling, weighing . 4 and equip,
2) Establish seed eleaning & storage facil v & equip,
3) Bstablish fam machinery shed and equip,

-

(Po: Tirst of the depree Participants will refurn in FY171)

(Necoliate contract with M- vsissippi State University

cc/m

cc/n

cc/m

3/67

6/69

5/61

V7l

Conto

9/10

9/
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8. RESPONSIBLE PROJECT COORDINATOR

FRANCIS JAMESCH BEIL

2. PROJEZT TITLE

AGRICULTUGR CEVIICRMENT
Crong and Snf).

6. RESPONSIBLE COOPERATING COUNTRY AGENCY

Directorate of Acricultura

7. COOPERATING SPCNSOR

NO.

DESCRIPTION OF MAJOR ACTIONS OR STEPS

10.
PRIMARY
ACTIOR
AGENT

11,

TARGET DATES

12.

PREPARA-
TORY
ACTION

PHYSICAL
START

PHYSICAL
COMPLE~
TION

Fy- 69

fy- 70 .

;) Establish agrichemical storage shed and equipe
5) Establish compost shedss .

IIT«le3s ACTIVITY = Hat Dok Keo Exreriment Station = Water Ihnerend

nt3

Low Elevation Hultipls Cropping and Diversifie
cation -
1) Establish crop handling, woighing shed & equipe.
2) Establish seed cleaning, drying & storage facility
and equip,
3) Establish agrichemical storage shed and equipe

4) Establish compost sheds,
IIT-1-l. ACTIVITY - Nan Tan Experinent Station - Water Mampgements

High Blevalion lfultiple Cropping and Diversifi-

cc/m

cation

1) Establish crop bandling, weighing shed & equip,

2) Establish crop drying, seed cleaning, storage
facility and feed room and equiye

3) Establish agrichemical storage shed and equipe
L) Establish fam machinery shed and equipe
5) Establish campost shedse

6) Establish fish ponds.

ITI<1=5, ACTIVITY =~ Bolovens PE=}i2 Exrveriment Station «
Horticultural Crope

1) Establish crop handling, weighing shed & equips

cc/r

2) Establish »rop drying, seed cleaning, storage

6/72

6/69

9/13

/1L

facility and feed room and equips
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IGRICULTUSE DEVELOFHENT

Crops and Soil

9. RESPONSIBLE PROJECT COORDINATOR

FRANCIS JAMESON BREIL

6. RESPONSIBLE COOPERATING COUNTRY AGENCY

Directoratae of Agriculture

7. COOPERATING SPONSOR

NO. DESCRIPTION OF MAJCR ACTIONS OR STEPS

1o.
PRIMARY
ACTICN
AGENT

11,

TARGET DATES

12,

PREPARA-
TORY
ACTION

PHYSICAL
START

PHYSICAL
COMPLE-
TION

Fy- 69

FY-

3) Establish agrichemical storage shed and equip,
k) Establish frrm nochinery shed & equip.

5) Establish cormost sheds,

6) Establish fish pond,

III«1<6+ ACTIVITY « Regional Production Proof-Testing Centres

Locationss élg Ban Houei Sai, (2) Luwang Prabang,
3) Sayaboury, (l:) Vientiang,

(6) savarmalhat, (7) Sedones

1) Establish 7 cyop handling, weighing sheds & equip,

2) Establish 7 combination agrichemical storage = farm
machinery sheds & equip.

3) Establish 7 irripgation & drainage systems & aquip,
L) Establish 7 £ish ponds,

5) Establish compost sheds = 7 locations,

IMTwl=Te ACTIVITY = Ceniral Plant Protection & Soils Iaberam
4ha Ngomo.
1) Provide equiment, TCH

IIT-2, TARGET 23 XIMPROVEELT OF PRODUCTION RESEARCH TRATWING
Al +1U5 AND BQUIEENT FOR

7 Tmnes

1=SERVICE TRATHIRG

cc/m

cc/m

For the following construction
estimates, and ot for pidding,
ITT=2=)e ACTIVITY = Szlalkhan Experinent Station - Paddy Rice

1) Establish @ cahinatien dermitory & classroon
and equip « capecity 35 Persons,

to mepare designs, cost

6/

0/67

6/69

9/

9/t
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AGRICULTURE DEVELOPMENT
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3. RESPONSIBLE PROJECT COORDINATOR

FRAICIS JAMESON BEIL

3. RESPONSIBLE COOPERATING COUNTRY AGENCY

Directorate of Agriculture

7. COOPERATING SPONSOR

DESCRIPTION OF MAJOR ACTIONS OR STEPS

10.
PRIMARY

ACTION
AGENT

.

TARGET DATES

PREPARA-
TORY
ACTION

PHYSICAL
START

PHYSICAL
COMPLE-
TION

Fr- 69

Fy-

2) Provide ingtauciion equipment & supplies for
training courses

IT=2+2¢ ACTIVITY e Tha Hpone Experiment Station e Upland Rica

1) Establish combination office=classroon building
and equip - capacity 15 persons,

2) Provide instructicn equimment & supplies for
ing courses.

ITTe2=3, ACTIVITY « Nam Tan Experinent Station

- I-.’gter 1 +
Hirh Elevation lultiple Cropping Efi
versifica

1) Establish cambination dormi tory-dining=room building
and equip e capacity 15 persons,

2) Establish combination office~classroon building and
equip = capacity 15 persons,

3) Provide instruction equimment & supplies for training
courses, .

IIT-2-lie ACTIVITY = Bolovens PE-J2 rinent Station e
TortiouThrat Trone ot Station =

1) Establish combination dormitoryedining roam
& equip « capacity 15 persona,
2) Establish cambination office-classroon building
and equip = capacity 15 perscns,
3) Provide instruction equiment & supplies for
courses,

cc/m

cc/a

s/n

9/16



http:dorf.tr.ro
http:Eperin.nt

AlD*1020-131567)

-u-

JOINT PROJECT IMPLEMENTATION PLAN
PART | - WORK SCHEDULE

8. RESPONSIBLE PROJECT COORDINATOR

IAGS

t. COOPERATING COUNTRY

2. PROJECT TITLE

AGRICULTURE DEVELCPHEUT

FRAICIS JMES( BEIL

6. RESPONSIBLE COOPERATING COUNTRY AGENCY

Directorate of Acriculturs

Cyvyms

rnd St}
7. COOPERATING SPONSOR

Iocationss él) Ban Houei Sai, (2)
3) Sayaboury,
6) Savenrakhet, (7) Sedona,

and equip = capacity 15 persons.

2) Establish 7 combination office=classroon
and equip - capacity 15 persons,

coursaes,

3) Provide instruction equimment & supplies for trajning

Lvang Prabang
(4) Vientiane, (5) Kgamwuam

1) Establish 7 combination dormitory-~dining-room

s Je. ‘%R,MARY n. TARGET DATES 12.
NO. DESCRIPTION OF MAJOR ACTIONS OR STEPS ACTION PR_rl-::RAyaA- PHYSICAL Z»é:‘spnsef. Fy- 69 Fy.
AGENT ACTION START TION
IIT-2-5. ACTIVITY = Regional Production Proof.Testing Centres cc/m &6/74 1/ 9/75
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JOINT PROJECT lMPLEMENTATlON PLAN 1. COOPERATING COUNTRY l 2. PROJECT TITLE ) ) B 3. PROJECT NUMBER
PART Il - SELECTED OUTPUT INDICATORS 1ACS ICRICILTURE DEVELGIWINT | }439-11-190-06S
Cxops and Sofl _
* CcoDE s: 7. TIME PHASED ACCOMPLI
(For AID/Y IDENTIFICATION OF OUTPUT AND SPECIFIC TARGETS
vse only) : TO DATE Fy- 69 Fy- 70 Fy- 71 Fy- 72
' 6/30/68

PROJEICT OBJECTIVE: To assist the developrent of the Bureau of
Agricultural Research, including the designing of progran
training or staff, develomment of facilibics and equipment
ard adapting it to serve lao agriculture

To GOAL 1. CROPS RESFARCH AND DEVELORUENT
To establish planning, inplerentation, and evaluation
procedures that will enable the Burcau of Agricultural
Research to conduct applied research and cevelopment
efforts in crop inproverent and managerent

I-Yo TARGET 1t FPRCDUCTION RESEARCH

To conduct sharply-focused, production-oriented research
rrojects that are adequatsly staffed, adecuately financed
and are to be continued for sufficiently long periods of

- tine to produce significant results. These projects aim
at overcoming technological problens of lao farrers which
stand in the way of increzsing crop productivity.

I-1-1, ACTIVITY = Variety Improvement = Paddy and Upland Rice
Yarietics ,

To test and select high~yielding, disease-resistant

varieties with good milling, ccoking and eating

qualities that are adapted to the main rice=groving

regions of Laos. . )

1) number of selections for testing

2) mmber of central research trials to be conducted

3) mumber of regional research trials to be conducted . :
(two<hectare sites, soven provinces) 12 12 35 3 35

) mmber of hectares of regional large-scals variety :
trials to be conducted on farmers! f£icld (seven U
provinces) 0 . 30 70 70

5) mumber of varicties expecicd to be added each year t]:
the anmial pice wvariety recorrendaticn list &) 2 3 3 4

& ¥
3
-8
8
8

3
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! JOINT PROJECT IM,QLEMENIWPLAN ': COOPERATING COUNTRY | 2. PROJECT TiTLE 3. PROJECT NUMBER
PART Il - SELECTED OUTPE#FMBICATORS 0s T ACRICULTURE iV LOPHINT | <11-190-06
LA Cpors and Soll | L39-11-19 5
% copE . 7. : TIME PHASED ACCOMPL
(For AID/W IDENTIFICATION OF OUTPUT AND SPECIFIC TARGETS
use only) : ) TO DATE Fy- 69 Fy- 70 Fy- T1 Fy- T2
6/30/68

I-1-2, ACTIVITY = Rice Fertilizer Response

To deternine rice yield response to lN-P=K on the soils
of f thc pajop rice-muouing areas as the basis for :
recmndi&, fertilizer use to farmerse w

1) number of L-replication trianz to be conducted : _
(seven provinces) 18 is

30
2) number of singlc-rcplication trials to be conducted | ) :
on farmers! ficlds (scven provinces) “0 100 L20 L20 L2o
500

3) number of soil samrles to be tested : o o 1,000

8

o

I-1+3¢ ACTIVITY = Rice Cultural and Water lanagement Practices

To carry on investigations in the broad area of rice
cultural practices with major enphasis on those uhich
have immediate application, eege dates of planting,

spacing, time of weeding, weter manageneant, '

. 1) mmber of sites vhere testing will be condncted o L1 3 N [

I-l-le ACTIVITY = Rice Weed Control

To carry on trials to determine economical weed
control practices, including testing and screening of
herbicides for use under Laotian conditions,

1) mmber of sites uhere testing will be conducted 6 |- 1. 2 3 3

I-1-S, ACTIVITY = Rice Insect, Rodent, Bird Control

| | : To carry an trials with veristal resistance, chemicals,
o ' and biological control to find effective control '

reasures for these pestse :
1) number of centrcl research trials to be conducted L 8 8 8 | 8

(tro=hectare sites, seven provinces) - iz . 12 35 35 - 35

l
! o 2) mmber of regicnal research trisls to be conducted
{
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use only) TO DATE Fy- 69 Fy- 70 Fy- 71 Fy- 72
' 6/30/68

| I=1=5e ACTIVITY = Rice Discase Control

To carry on investigations in a search for resistance
to blast, bacterial leaf blicht, tungro virus, and
other diseasecs,

1) mumber of central research trials to be conducted

2) mumber of regional research trials to be conducted : ’ '
(two-hectare sites, seven provinces) e 12 32 35 35 35

&
(=)
(=]
(-]
(-]

I-1-Te ACTIVITY = Rice Seed Technology = Sced fiwsioler
Iarvesting, Drying, Grading, Siora ;_%?Processxing

To carry on investigations to delermins the rractices
necessary to preserve seed planting quality, and ths C

o milling and cooking qualities of rice from the harvest - JEUR el umeate el R
- Wme omerds through milling and cooking, - ' ' : A
1) number of sites where testing will be conducted (o] 0 | 1 R 1

I~l-8¢ ACTIVITY = Farm Machinery Testing for Rice

- To glwe attention to the practical and economic | -
aspects of rice mechanization, the absence of which
has haripered cutting labor costs, :

# lote: As equipnent is introduced into lLaos such as
A pPlanters, tillers, wecders, threshers, to work b )
vith machinery manufacturers testing this - S s T
equiment, ’ ' ) '

1) mumber of sites :here testing can be conducted g 2 { 3 1 b

I-1-D¢ ACTIVITY = Utilization of Vaste for Feed ond Corx-ost

To adapt research findings developed elseuiere to
utilize strau, husks, oand bran for feeding animals, ST TR
fish, and maldng comnoste : » ) -

1) mmber of sites vhere work can be carried oud 4 o | 0 '3 7 10
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1. COOPERATING COUNTRY
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2. PROJECT TITLE

IGRICULTIRE
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3. PROJECT NUMBER 4.

1139=11-190-065

% copE .
‘(For AID/W
vse only)

TIME PHASED ACCOMPLISHI

IDENTIFICATION OF QUTPUT AND SPECIFIC TARGETS

TO DATE

Fy- 69

Fyv- 70

FY- T1

FY- T2 | F

I-1-10,ACTIVITY - Multiple Cropping and Diversificstion

7) Pulses = prinarily !hmg Beans for protoin and vit. c

"~ 12) Beans = primarily for rrotein and fat for food

To establish a progran to develop several crops of .
different kinds for yecrsround production management,
Specific crops are prorosed for improvenent and develops
ment, as showm below, phased over time spans as the
build up in personrel and equipment perrtitse Humber of
sites where work can be carried oute

1) Corn = primarily for animal and poultry feeds

2) Sorghtn = primarily for amimal and poultry feeds -
3) IiNet - primrily for cereal for hill tr _oe use

) Vheat - prinarily for cereal for hill tribe use and f
5) .Soybeans = highprotein foods fat; cake for feeds
6) Peanuts - higheprotein foodj fat; cake for feeds

as beon sprouts ‘
8) Sweet Potatoes - provitanin A food, feed
9) Fomaf - guomy sack weaving - -
10) Sugar Cane - eatings sugar; molasies :
11) Green Leafy Vegetables = primarily for vite A % protd

13) Tomtoes « primarily for vitorin A and €
1) Pepaya = prinerily for vitamin A & C, perhaps papain
15) Citrus - primily for vitemin €
16) Tea = for beverags
17) Coffee - for beverage

Note: It is recognised at thils time tlot several othor -

—

Crops = cereals, leumes, medicines, focd

| 6/30/68

Seeds of

introduded for ad

phased
this da

several

ozplish
s FIP,

varieties «
laptation|t
nents capm
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{For AID/W
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ry- 70

Fy- TL

Fy- 72

flavorings, :‘.nsccti.cide-bearing, and others - can
be groun in Loos and for which world narlwts existq
Inos is in a region of Asia where there is a very
varied toporraphy and a vegetation that incIndes

a large range of plant comrmmnitides exiiblting a

transition fron tropical clirate forns to temperatd
zone formse, Until peace corrs, however, such

of crops proposed above are ones needed to inprove
the diet of the Lao people, to foed livestock, and
by the ienaf,
sackse, Increascd production of these CIrops ean =
save the povermment substantial smounts of foreign
~exchange; stirmidate the donestic econalys and
improve the nutrition of the Iao poople,

I-2, TARGET 2: RESTARCH EVALUATION AND FECGIENDATION

To appraise research results of the abowe activiiies in
terms that can be understood by lLao farmers, deronstrated
by Lxtension agents, and prormote by Agribusiness, The

and incentives for farmers, agricultural inveskient by
agribusiness, and targets of national agricultural m

J=2~1q ACTIVITY « Discussion amd Recormendation

ACTIVITIES a% the Anmual Crops Technical Conference thalyy
is held in the f£irst quarter of each yeare

1) number of meetings

I-3e TARGET 3: SEED ULTIFLICATION, CERTIFICATION

To produce pedigrecd certified seeds of recarended variet
in anounts enouch to meet the necds of farrers at econonic
prices, with distri:ution at village levels, :

opportunities for developnent are limited, The ligt

aim here is to relate recomendations to econonic returns |

To present results and develomments of PRODUCTICN RESEARCH

6/30/¢6

to enable domestic weaving of gunny Jo- i

teg
h1s
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use only) ’ TO DATE FY-69 Fy- 70 Fy- 71 FY- 72
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I=3-1l¢ ACTIVITY = lationnl Certified Seed Prdca.gg

To plan, orccnise » ard inplement a Progran of seed
multiplication, certification and distribution of
recormended verietdes for the ¥Sngdon of Iaos. g
1) Hondbook for rice and anmual revisions 1 1. 1} 1 1
2) Handbook for oiher crops to be developed as needod '

I=3-2, ACTIVITY = Rice Sced Production Cuotas

' To establish rice secd production quotas for breeders,
foundation, stock, and externsion seed o supply enough
certificd extensicn seed o reney 8,000 hectares of
comercial rice production each year,

1) Extension Seed lice of tons of procduction 50 50 2o 2L0 210

Noe of Iectares in production 17 17 80 | 80. 8o

2) Stock Seed lloe of tons of production 1 1 2eh 2.4 2.

: lloe of hecteres in rroduction 0e3 03 0.8 0.8 0.8

3) Foundation Sced Moe of ﬁ. of production 2 2l 2y . 24 24

- Hoe of m¢ in production - . 160 160 160 160 1560

L) Breeders Seed 1o, of kg. of production 0.8 0.8 0,18 | TGJ8 | 0.8

lloe of m in production L8 - 48 L8 L8 - 48

. Tlote: Quotas for other crops to be developed as Prvwian requires,
I-3-3¢ ACTIVITY = Socd Testing and Certification Laborztor, \

. To deternine trueness of veriety,gemination, misalz\ freedon £ other g¢rop aeé&
for certifying seeds for famers, S _ .
1) number of secd.samples to be tested . . % - 90 300
T, GOL 2, MALPGER TRATITING ‘ ' -
To b3ld a Corps of nighecrality research persannel and tedimica. 5 aﬂd establish an indi
to educate its ovm persemnel and sustain ihen in competencd during * *ir carecys,

. [I=le TARGET l: Tl=SELVICE TCATHEG

To conduct in-service training courses at Salakhen :md o fher Trad for crof
of the various Buresus - Rescarch, Extension, Irr-;gat:.cnﬂ RD = and » _im-.s,e sec
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3. PROJECT NUMBER
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% ‘cope ' |° 7. , TIME PHASED ACCOMPLI
(l;::::?,/)' IDENTIFICATION OF OUTPUT AND SPECIFIC TARGETS o DATE . 69 r 70 . 71 Y- 72
6/30/68
IT-1-1. ACTIVITY - Six orth Course ~ Rice Production  (Tmeluges English age| course)
' 1) mumber of courses R o o) y 2 2 2
~—2) mmber of participants ) 30 60 60 60"
e o 7 fete: Other crop production courses m._l be oper ted as
II-1-2. ACTIVITY « Tio leek Course = Seed Tec’mologg_f;
Hultirlication, Certification
1) mumber of courses 1 S 2 2 C 2
2) mumberef participants I8 ‘g 10 10 10
TI-1-3¢ ACTIVITY = Cne Honth Course = Farm Msghirery Meintenongs
1) number of courses 0 0 1 b b §
2) number of porticipants 0 0 10 0 10
It-l-h. ACTIVITY - One Weck Serinar on Special Top:.cs aof Cv'og
rreduction Develoment
1) mumber of seriinars” : (o] 0 1 1 p §
2) mmber of participants 0 0. 30 k o] - 0
11-1-5. ACTIVITY = Two Week Serrinar Course = Program Flonning | ' '
and nvaluation for Experiment Station and
Tuo=llec tare Heads
- 1) mumber of courses 1 1 1 1 - 1
2) mmber of participants is i 15 15 15
-1-6, ACTIVITY = Tar Tleck Course - Orientation for I’:*.rh..ci_.mtts
) Returning from Studies Abroad to Beca:xe c;-;;j )
Production Specialists . R B :
1) number of courses -~ 1 2 1 1 1
2) thmber of participants ) 3 15 b L1 15
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ITe1-74 ACTIVITY = COne Month Orientabion Troining for New
Recruits from AGH Schools to Becors Cro
Froducticn irainees :

1) number of courses

2) mmber of participents

IT-2, TARGET 25 TI!IRD COUNTRY = U.S, TRAINING

To train participants in U.Se and Third Countrles in
skills and basic principles of agricultural science

and vhich are lacking in the laotizn educational system,
In gereral, those selected for this fraining will have-

demonstrated,during in-service troining outlined cbove,

abillity and potential for further studies abroad,

IT=2=1¢ ACTIVITY - lon-Degrec Training « U,S. & Third Countsz
1) mmber of participants

IT-2-2, ACTIVITY = Jegree Traiming = U.S. & Third Country
(The first of the degree pariieipaonts will return in
FI'T1) :
1) mumber of participents

ITT, GOAL 3+ DEVELORINT OF FACILITIES AND “CGIPMENT

To determine the tine-spanned needs for 5. ~ctures,
equipment, supplies, and locations of experi. % gites
Trequired by the Bureau to develop its program; “« finance
certain of these investments as decned o be in « o
interests of the U.S. Covermment to do soe ‘

that are essential for carrying out the Bureau's progrems

6/30/68

B w

%]

'™
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JOINT PROJECT IMPLEMENTATION PLAN 1. COOPERATING COUNTRY 2. PRCJECT TITLE o o e 3. PROJECT NUMBER
| -
- ' ~ ' FGHRICTITULL DIVELO T -
PART Il - SELECTED OUTPUT INDICATORS 1408 ACRICTU, DIVELODNT | )139-11-190-065

s. CODE 6. . 7. TIME PHASED ACCOMPL

{For AID/W IDENTIFICATION OF OUTFUT AND SPECIFIC TARGETS

use only) , TO DATE Fy- 69 |fy- 70 |re- TA Fy- T2

6/30/€8

p———— e e el

; . e Rewe o T ’ :
IIT~l, TARGET 13 DIIPROVEITNT OF EXFERTENT STATTION FACILITIES
AiD ECUIBTNT #0: PRONUCTION fbanARCH WORK
To install nevw physical assets of a produciive A
character and to introduce rew procedures leading to
a better use of existing productive assets,

IIT=1-1e ACTIVITY = Salakhan Experirent Station - Paddy Rice

1) Istablish erop handling, weighing shed and equipe 0 (o) 1 (o] o
2) rstallish crop drying, sced cleaning, storege

facility and feed room and equip, 3] 0 1 (o} 0
3) Dstablish agricherical storage shed and equipe o 0 1 0 (o}
L) Establish forn mchinery shed and ecuip. 0 0 1 0 )
5) Establish capost sheds. 0 0 1 0 o

6) Establish research laboratory for seed technology,
- drying, milling, and cooking quality studies &
equipe (Contract with lississippi State Umiversity

for design of buildings, specifications of equipmedt) 0 0 1 0 0
III-1-2¢ ACTIVITY = Tha Ngone Experinment Station - Upland Rice
1) Establish crop handling, weiching shed and equip. o o 0 0 0
2) Establish seed cleaning & storag: facility & equip4 ) 0 'o 0 0
3) Establish fam mchinery shed and :quip, 0 0 0 o (]
: L) Establish agrichemical storage shed.:nd ecuip, 0 o o 0 0
e ‘ s) Establish compost sheds. o 0 o o c
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JOINT PROJECT IMPLEMENTATION PLAN 1. COOPERATING COUNTRY | 2. PROJECT TITLE [ proseT nuMBER
PART Il - SELECTED OQUTPUT INDICATORS fCYL[ClILI"“" [rLVTLCI'LL y 11
. | LACS et 1§ 139-11-190~065
® coDE 8- : 7. TIME PHASED ACCOMPLI
(For AID/W IDENTIFICATION OF OUTPUT AND SPEC!FIC TARGETS
use only) ' . TooaTE | FY- 69 |Fv- 70 |Fv- 71 | rFY- T2
' 6/30/68 ‘

IIT=l=3e ACTIVITY -~ Hat Dok Keo Experiment Station = Water
Lanagement 3 Loir blevation Hultiple Croppi
and Diversification

1) Establish crop hendling, weighing shed & equipe 0 0 0 0 0
2) Establish sced cleaning, dyying & storage fasility '
and equipe 0 (s) 0 4] 0
3) Establish agrichenical storage shed and ecuipe 0 0 0 0 0
L) Establish comprst sheds 0 o] (o] 0 0
IIT=1-ke ACTIVITY = Nam Tan Dxperinment Station .- Water

Monopenent; iiipgh Llevation iultiple
Cropping an¢ Diversitication

1) Establish crop handling, weighing shed & equips 0 o 1 o o
| 2) Establish crop drying, seed cleaning, storage
facility and feed roon and eculpe -0 0 0 b N 0
3) Establish agrichenical storage shed and ﬁquip. o 0 0 3 o
L) Establish farm mchinery shed and ecuipe 0 -0 o 1 0
5) Establish compost shedsy 0 0 o b o
6) Establish fish ponds 0 0 0 1 o
I]I-I-S. ACTIVITY ~ Bolovens PK-L2 IXrerinment Station =
ilorticulbural Crops ' -
1) Establish crop hondling, weighing shed & equip o 0 0 o o
2) Establish crop drylng, seed cleaning, storage - .
facility and fecd romn and ecuipe 0 0 0 0 - o
3) Establish agricherical storage shed and equipe 0o o 0 o 0
1}) Establish frum nochinery shed & equipe .0 0 0 o )
5) Establish coopost shedse 0 o 0 0 o
6) Establish fish ponde 0 0 0 o o
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use only) - TO DATE Fy- 69 Fy- T0 Fry- T Fy- 72
6/30/68

III-l.6. ACTIVITY = Regional Production Proof-Testing Centres

Locationss (1) Don Houei Sai, (2) Luang Prabang,
: (3) Soyaboury, (L) Vientiane,
(5) Khormouane, (6) Savanmakhet,
(7) Sedona

1) Esteblish 7 crop handling, weighing sheds & equip 0 o 0 o 0

2) Esteablish 7 combimation agrichemical storageefam : .

. machinery sheds & equipe o o 0 0 o

3} Establish 7 irrigation 7 drainage systens & equipe 0 0 0 o o

1) Establish 7 f£ish pondse 0 0 0 0 )

_5)' Establish comost sheds « 7 locations 0 -0 0 0 o

ITI=1=7, ACTIVITY - Cecntral Plant Protection & Soils Laoboratory
' ’ - = 5ha licone - o
1) Provide equipment and TCH Partly | Partly | Partly | Partly | Partdy

IIi—Z. TARGET 2: TXPROVEMCNT OF PRODICTION RESEARCH TRATNING
FACILITIES AdD ECUINIHT 1'OR II-SERVICE TRATIING

To install new physical assets of a productive charactes
and introduce neu procedures lsading to a betier use of

- existing productive assets.for ineservice training progfams,

ITT=2=1e ACTIVITY =« Salakham Experiment Siation = Poddy Rice .

1) Establish a cambination dormitory & classroom ‘ ' :
and equip - capacity 35 persons, - » ] : o 1 o o

2) Provide instruction equiprent & supplies for _ :
trairing coursese - . . 0 o 1 o | o
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JO'NT PROJECT IMP“EMENTA‘.‘G‘N m' 1. - COOPERATING COUNTRY 2, F'RQV._[ECT_ TITLE el o 3. PROJECT NUMBER
PART Il - SELECTED SUTPUFMIACATORS LA0S FGRICULTURE DEVILOWLLT | 439~11-150-065
= == - .. Crons and f0i} @
% cope 8- : . 7. TIME PHASED ACCOMPLI
(For AID/W IDENTIFICATION OF OUTPUT AND SPECIFIC TARGETS
u3e only) TO DATE Fy- 69 Fy- 70 [Fv- T1 | Fv- 72

6/30/63

ITTI«2-2, ACTIVITY = Tha ligone Dxperiment Station o Upland Rice
1) Estoblish combination office- classroom building '

e - 20d equip - capacity 15 personse -0 0 0 o o
TR 2)¥Bvide instruciion equipment & -supplics for

training courses, i o o 0 0 o

ITT-2-3¢4 ACTIVITY = Nom Trn Ixperinent Station - Water
iancrenents IBph Slovation i tin
Cropping and Diversification

1) Establish corbination dormi tory-dining-room

building & equip - capacity 15 persons. 0 o 0 oA | ()
2) Establish combinntion office~classroon building T
and equip - cepacity 15 personse ¢} .0 0 b § 0
© 3) Provide insiruction equipment & supplies for , ‘ .
: traiming courses, o [+] o 1 0

TIT-2<ie ACTIVITY ~ Dolovens PR-I2 Experiment Station =
liorticulturcl GCrops

1) Establish combination dornitory=-diningaroom

building & equip - capacity 15 persons, 0o 0 o| o o
2) Establish combinction office~classroon bui :
and equip = copacity 15 persons, (1) o o] o] o]

3) Frovide instruction equipment & supplies for : .
training courses. 0 v 0 0 3] 0
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_TO DATE

FY-09

Fy- 70

Fy-T1

Fy- T2

ITI-2-5, ACTIVITY - Rerional Production Froof-Testing Centres

Locations: (1) Ban ilouei Sai,

(3) Sayabdoury,
(5) Khrnmnouene,
(7) Sedonge

1) Esteblish 7 corbimation dormitory-dining-room
- buildings and equip = copacity 15 persons,

2) Establish 7 coumbination office-classroom buildings
and equip - capacity 15 persas,

(2) Iuang Prabang,
(h) Vi;.ntlane, -
(6) Savzmnal.het,

3) Provide instruciion equimment &supplies for
'hm:minu courses = 7 locations

6/30/€3

-~
B

O\)
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JOINT PROJECT IMPLEMENTATION PLAN

1. COOPERATING COUNTRY

2. PROJECT TITLE

AGRICULTURE DEVELCPMENT

3. PROJECT NO.

; ~11-190-06

. PART Ill - PERSONNEL REQUIREMENTS Laos Crops and Soil 439 2

s 5 TIME PHASED REQUIREMENTS

' CATEGORY OF PERSONNEL Fy- 69 Ev- 70 Fy- M Fv- T2

i MM J FUNDS MM ' FUNDS MM l FUNDS MM FUNDS

: A. UNITED STATES CONTRIBUTION (Funds shown in U.S. $ Thousands)

f 1. AID DIRECT HIRE

e Us 23 67.0 12 36.2 12 31.3 12 31.3
b. Local ‘

c. Third Country

i
'2.PASA

. Obligations

. Expenditures

t

; 3. AID CONTRACTbR EMPLOYEES

1

a.

Obliguﬁéns

b.

Expenditures

i 4. AID INDIVIDUALLY CONTRACTED EMPLOYEES

. 5. BORROWER/GRANTEE CONTRACT EMPLOYEES

6.

1. CENTRAL GOVERNMENT

B. COOPERATING COUNTRY CONTRIBUTION (Funds shown in e

quivelent U.S. $ Thousonds)

2. REGIONAL, STATE PROVINCIAL OR LOCAL GOVT.

P 3.
i
i 4.

| S—

C. OTHER DONORS OR COOPERATING SPONSORS CONTRIBUTION (Funds shown in equivolent

U.S.$ Thousends)

=
{ L

[

2

!
13

lote of exchonve: U.S. $1=
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JOINT PROJECT lMPLEMENTATION PLAN 1. COOFERATING COUNTRY Zrzg.{icl T%TLE e c s e 3. PROJECT NUMBER J
PART IV _ PARTICIPANT REQUIREMENTS LACS ' ’C"IC%}gf,fs‘ﬁagd"ﬁ{’ﬂ‘ 139-11+190-065
> ¢ 17 {“pLanneD |Buration | FUND REQUIREMENTS (Show: In U.¢
. FIELD OF SPECIALIZATION ’ NO. TY_PE DEPARTURE OF i u.s. .
: DATE TRAINING [~ 69 [rv- T0TFv- T1*v- T21FY- 73¢800TaL |[rv-
DECREE TRAINING sk |
( 1) Administration - research plaming, ’ ‘
administration & economics 3 |A/P Fume 260 | ' 1.5(1»1.5?.: ) (1)
A ~ e 340(2)
( 2) Biometrics S 2 |a/r awe | 260 |L8(1L5(C)Lschsc)
| A 1,5(1)1.5(c)
( 3) Plant science = plant breeding S5 A /P Fme 260 11.5(1)1.5(C)3.0(C)L.5(C )12,0(¢)
( k) Plant science = genetics T 2 |A/T Juna 260 1.5(1)1.5(C il.;jé(:':
| , | | 1.5(1
( 5) Plant science - physiology 3 |a/T Juns 260 - [1e5(1)2e5(C}1,5(C] 3.0(6;
. ~ ‘ ’ : ' 1.5(1)1.5(1)
(6 Flant science = ecology _ 1 |a/t June 260 1..5{(1)
( 7) Plant science = botany (morphology, - ) -
amatamy, cytology) 2 (AP | Jume 260 1.5(1) loS(C:los(C:g:ggg‘:
: ' 4
( 8) Plant sc:lerice- = blochemist .y 1 [A/T | Juna 260 1.5(1)1.5(C)1.5(C)1.5(C]
( 9) Plant science - weed contro) 1 |a/r Juna 260 1.5(1)1.5(c)1.5(c)
(10) Soil science = agronomy S |A/T | June 260 [1.5(1)¥1.5(C)1.5(C) 1.5(c2 9.o(c]
. 1.5(1)4.5(3)
(11) Soil science - soils & fertiiiz.rs S a0 | June 260 - 1.5(1) 1.5?3:3.0?0'11-520 .
| o ) : 2.5(1§1.5(1}3.0(2]
(12) Entomology - econamic 1 |A/T | June 260 | b 1.5(1]
(13) Entomology - taxonomy & life ONC].(\\ 3 |a/m June 260 | 1.5(2) 1.5(Cc)1.5(c) ;..gggi
(14) Entomology = insecticides 3 [asr | qums 260- | | |1.5(3}1.5(c) 1.s§c
- . . 3.0(2

l./ Indicate by combinotion of letters if porticipants ore: Ist — A - AID Dr‘s.!Y Finonced;. B ~ Controct Financed; or € — Couperé!ing Country Finonced.,
' 2nd - U - U.S. Tre A T - Third Country Training or X — Combined U.5./Third Country Troining
X .




-2-

AID 1020-21(S-67)

JOiNT PRO:‘!ECT !MPLEMENTATION PLAN 1. COOPERATING COUNTRY .?. pRO‘-.."E«C_T_ ?‘I_T,L_EAM,__,_ e o .— _.-'ir 3. PROJECT NUMBER
PART IV — PARTICIPANT REQUIREMENTS LACS " 'ﬁficggggﬁm%“%ﬁm” 1139-11-190-065
8. 6. 7. v H.PLANNED %URATION 10. FUND REQUIREMENTS (Shown in U.¢
, ! ) 5.
FIELD OF SPECIALIZATIOR NO. | +¢pE DEF;AARTTEURE e . UFY-72 g
(15) Entomology - biological control 1 AR wine 260 1.5(1)1.5(c)
(16) Plant pathology = econonic _ 1 |a/t June 260 1.5(1)
(17) Plant pathology = diseases by fungl & bactemia 2 | A/T | June 260 | 1.5(1] l.ggc1
. : 1.5(1)
(18) Plant pathology = virus & viius diseases 1 |A/T June 260 1.5(1) 1.5(0%1.5(0)
(19) Flant pathology = diseases by nematodes 1 |[aA/T Juns 260 1,5(1)1.5(C)1.5(C]
(20) Agricultural engineering - farm machineg & : 1 '
equipment 1 A/ | June 260 1.5(1)1.5(C)
(21) Agricultural engincering - storage structurels 1 AT | June 260 1.5(1)
(22) Agricultural products - analysis & compositibn 1 | A/T June 260 R ' -
(23) Agricultural products - processing & storagd 1 |A/T June 260 1.5(1}1.5(CY1.5(C)1.5(C)
(2L) Agricultursl products = econcmics (distribue ' '
ton, marketing, transportation, grading,ete) 1 |a/T June 260 |* 1.5(1)1.5(c)1.5(C)
(25) Agricultural economics - prices 1 |A/T June 260 1.5(1)1.5(C)
(26) Agricultural econonics « farm management & I '
R land economics 1 |a/r June 260 ' 1.5(1)
(27) Agricultural economics « land settlement 1 |A/T | cune 260 |- 1.5(1)1.5(c)| h
(28) Agricultural economics « land tenure 1 |a/r June 260 . 1.5(1)1.5(0)1.5(0);1.5(0) _
(29) Agricultural economics - credit 1 {A/T | June 260 L.5(1)5(C)RLa5(C)|
(30) Food and human nutrition 1 |A/T | e 260 ’ ' 1.5(1)L
—= . .
SUB TOTAL: h.S . 15.5 31.5 136.5 8805
7 |ndi inati i rticiponts ore: 1st — A — irect inanced; B — Contract Finonce ; or C = Cooperating Countr 'Financed.
- Indicete by combination of letters il po P' ;n:l —‘:J -TJl.g.DTrnin::gr,:T - T:;: CoSnfr'y Tro:ning ordx - C‘I:ombine: U.;./:'hird (;oyuntry Trcininy
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JOINT PROJECT ]MPLEMENTATION PLAN 1. COOPERATING COUNTRY .2- F’_Fl_OJEVC;T. :rl'l:LE e e 3. PROGJECT NUMBER Q
PART IV — PARTICIPANT REQUIREMENTS 1108 map‘;'f‘[’f&f?}ﬁglﬂl“?“ | L39-12-190-065
8- ) 6 17 ®pLanned  {Buration '™ FUND REGUIREMENTS (Shown in U.S.
"FIELD OF SPECIALIZATION ) NO. TY_PE DEPARTURE _ OF u.s.
DATE TRAINING (UG Tor 70 FY-T1 [rv-72 [r @380 ToTAL |FY-
NON~-DEGREE TRAINING 139 ‘
( 1) Plant science - variety improvement, weed
: , control ’ 12 [ A/T | May 36 2.7(2.7(3)pe9(1) De9(1)346(k)
( 2) Rice production = IRRI, URCA 12 | AT | My 26 <F.o(3):2.o(1);.0(1)2.0(1) 12.0(6
( 3) Corn production = Rockefeller FD; Thailend | § | A/T May 26 0e7(1)0.7(1)0e7(1) Lok(2)
( L) Vegetable producticn ' 5 lam| my 26 o De7(1)Pe7(1)e1(3)
( 5) Protein production 5 |A/T| My 26 | . De7(1)Pa7(1) Re1(3)
( 6) Fruit production 5 |A/T | May 52 Le5(1)2e5(1)1e5(3)
( 7) Soil science = agronar;y, soils, fertilizers| 24 | A/T | ey . 36 1.8(2)1.8(2)1.8(2)1.8(2)1L.L(26)
( 8) Entomology - taxonomy, insecticides ' '
biological control 13 | AT | May 52 1.5(1)1.5(1)1.5(1)15(1)13.5(5)
9) Rodent control = iology, chemicals : ‘
( _° _ wlogical’conml ’ 2 |[A/T| May 52 | «5(1) (D]
{10) Flant pathology 13 | A/T| May 52 1.5(1)1.5(1)2.5(1) 1.5(1)13.5(9)
(11) Agricultural engineering = farm machines
gricult and equipment 10 | A/T | My 52 .5(1)?.5(1) .0(8$
(12) Agricultural products - grading, processing '
) Aer o storaga' . 8 |A/T| May 52 1.5(1)1.5(1)1.5(1)1.5(1) 6.0(k)
(13) Rice - drying, storage, milling (Miss. Kansz%s) 2 | A/U | May 15 8.0(2) .
(14) Seed production, processing, certification | 1 | A/T May 52 | .O(2).J9.0(2)B.0(2)?.O(2) pe0(6)
(15) Seed testing and analysis _ 3 | A/t May 36 0.7() Po?(l) D.7(1)
(16) Agronomic economic research 1 |aAR May 12 0.6(1)|
l./Indi:cte by combination of letters if participants ore: 1st = A — AID Dirzetly Financed; B — Controct Finonced; or C ~ Cooperoting Country Finonced.
2nd — U ~ U.S. Training, T — Third Country Troining or X — Combined U.S./Third Country Training




AID 1020-21(5-67) ]} -
JOINT PROJECT IMPLEMENTATION PLAN - COOFERATING COUNTRY 2.PROJECT MITLE e 3. FROJECT NUMBER .
. ] ", r >Y @Y J
AGHRICULTURE DLVELORU k «-11-190
PART IV — PARTICIPANT REQUIREMENTS 146S ) - ._,Cm:ag.asxi_,‘injl. aw 139-11-190-065 .
8- . “ 4"/ ™ PLANNED BuraTion ' FUND REQUIREMENTS (Shewn in U1.S.
FIELD OF SPECIALIZATION .- NO. | -7op | DEPARTURE OF Uu.s.
: DATE TRAINING 085 Fy-70 [ry-TX [rv-72 Tr g3 TOTAL |Fv-
(17) Biometry . 3 [A/T| oy 52 1.5(1) - [L.5(1) L.5(1)
(18) Training and information AT | my 52 1.5(1).  [L5(2)
!SUB F0ZALte 28.8 . ulo? 2205 1800 9806
{ o '
y TOTAL:- 33.3 Bl.2 [54.0 |64.5 187.1
‘l,
.\t\ -
l\\_
L4 Indicate by combim;ﬁon of letters if participants are: 1st — A — AID Directly Finnn_ced;. AN

2nd — U — U.5. Training, T — Third Ccun,

N e

roct Financed; or C — Coopercting Country Financed.
\ Training or X = Combined U.S./Third Country Training

N

AN



PART VAR LT
- TECHNICAL ASSISTANCE 1405  fugust 30, 1949
. PROJEET TITLE ‘. i : : 3. PROJECT NUMBER ] oRaFT
g g 9005 | @ amemss
s T 8 D RE EME
DESCRIPTION TY'_;E QZ'?%:D FY- 69 FY- 70 F::. ;10::? ':2 N:i 73! TotAL
A. US. INPUTS (U.S. $ Thousands or equivalent)
l. POL G/A -| 7/69| 15.0| 16.8| 17.0| 17.0| 17.0{ ~82.8
2. Vehicles ‘ G/A | W/70| 7.6] 5.8{ 18.0| 18.0| 18.0| 67.4
3. Motorcycles ' ' G/A | 1/70] 13.4| 6.2| 642 62| 642 38.2
Le Tractors (2 wheel) ¢/A | 1/70] = 8.0 = - 8.0 16.0
“Se Research Machinery ai.l Equip. G/A | 1/70| Ldi| 5645 15;0 - - 759
6. Training Machinery and Equip. G/A | 1/70| - 2y 2.0 = 2.0 6.
7. Research Supplies and Material G/A | 1/70| L«O| 9.0{ 6.0| L0 2.0f 25,0
8. Training Supplies and Material G/A | /70| 1.0| 3.5{ L«O| LeO| L.O| 16.5
9. Research Seed . G/A | /70| 3.0| 3.0f{ 3.0 3.0{ 3.0 15.0
10. Refugee Relief Seed 6/A | /70| 11.0| 9.0| 9.0] 9.0 9.0| 47.0
1l. Fertilizer \ G/A | /70| 83| Leb| Leb| Leb| Leb 26,71«
12, Pesticides : G/A | 1770 2.7| 8ui| 8.u| B.i| 8| 36.3]"
13. Herbicides ‘ /A | /70| 3.0| 1.5] 1.5| 15| 1.5 9.0
1. Cement . 2 - W2
15. Misc. General Supplies ' 50| = 5.0
16, Gous | = ol
17. Tires, Tubes and Batteries 6.0 6.0
8540 |134.7| 9Lo7| 7547/ 83.7
Freight Costs 308 = - | Lods| 28,4 | 22.7] 25.1| 11646
Total - 854017541 (123.1] 984 [108.8| 590.4
B. COOPERATING COUNTRY INPUTS (Funds In equivalent U.S, $ Thousands)
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This Agreement is entered into between the Agency for Internmatiomal
Develoment, hereinafter referred to as USAID, the Ministry of the National
Eeonomy through the Directorate of Veterinary Medicine and Livestock (pwL),
hereinafter referred to as the Ministry, and the Commission General of the
Flan, agencies of the Royal lao Government, to jointly continue this Livestock
project. The parties to this Agreement will use their best efforts to
accomplish the agreed upon objectives of this project which are defined
below,

The purpose of this project is to assist the DWIL in the development
of effective commercial livestock and poultry programs oriented toward
reducing the imports of animals wnd animal products. Joint efforts will
be focused upon ldentifying sud fostering the developnent of new, economically
viable, livestock and poultiy progrers with decreasing emphasis upon
institution building and support. The integration of refugees into producticn
programs will be sitrongly encouraged.

The following course of action is adopted as ways and means of achieving
the project objectiven:

a) fmprove the physical facillties and the operational. practices of
the Dongdok swine station in order +o produce weaner plgs for use in a contract
feeder* program to be developed by ADOC. '

b) Advise and agsist livestock and poultry producers to increase
production with major emphasis upon the Vientiane Plain and with organized
refugee programs.

e) To enconrage frad and forage production in the Vientiane Plain
£res a5 well as othar witacted arsae, Thie will regquive ths aloperation ond
coordination of activities and efforts between the RLG Directorate of
Agriculture, the RLG Directorate of Vaterinary Medicine and Livestock and
USAID/ACR.

d) To encourage the production and sale of vaceines so that self-
sufficiency is achieved within the next two years, Vaccine imports by USAID
will te reduced and limtted to hog cholers and canine rabies. An effort will
be made to develop a coordinated rabies control program in cooperation with
the responsible publie health organization,

e) To inerease and improve the technical capability of the DWL
‘field agents in both disease prevention-control and In Improved livestock
production practices and managemen%,ytg"jpmggggiggnj;ggigq plus.up to foun

¥or the Cocperating Govemnont er Agoacy Pe the Agonsy fo7 Batumatiens! Dovelvpmant
The signatures sppearing vn the fad> sheet of thls Pro-Ag are also equally

applicable to the continuation shedts,
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perticipants for out of country training,

£f) To provide technjcal assistance in evaluating and approving
swine feed loans granted through ADO,

g) To make available loan funds through the lao Development Bank
to seclected swine farmers for -improvement and construction of facllities.

h) To encournze greater self-gufiiciency and a more rational long
term livestock health program by adopting a revolving fund account for
supplying biologicals and pharmaceuticals.

1) To jointly seek ways and means of assisting the DML to become
more self-gufficient, ‘ ‘

PROJEGT EVATUATION

; ' Tn order to assess the effectiveness of project activities in achieving.
project goals, the following Prcject lv-"aation Plan 1s adopted:

P Yo dupe, 1973 & comnittee will be formed, conpossd of the Direcior
| of the RIG Veterinary Mediciie and Livestock, the Executive of ADO, the
USALD Ar=a Agricuiture Advisor, Vientisnz, and the USAID Livegtoek Advisor,

Tnis Committee will evaluate the progress of the project toward the

! achievement of set ;zoals, using for this purpose bagic production and

% rarketing statist{cg which have alrsady been collected. A report of the

! Committee inlirgs will be prepared for distribution in the Directorate and
USAID/AGR and USAID/PHO.

USAID_ONTRIBULIONS

The total dollar contributions planned under this project for Fisecal
Year 1973, as described in the sections which follow (except for Direct Hire
U.S. Technicians), will be obligated 'n subsequent revisicng to this Project
Agreement, subject to the availability of funds during FY 1973.

Vo TECHNICTANS

USAID will provide the services of quélified technicians to work in
counterpart relationships with officials of the Minigtry of Nationmal Economy
and the Directorate of Veterinary Medicine and Livestock,

Per the Caperating Govemman? &0 fipansy Per tho Aesney Fae Intemotlensl Bovelnpmont

The signatures appearing on the fag: sheet of this ProAg are also equally
«3Ppligable to the continuation sheefa, ... oATE:
[muL Anns :
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The Chief of Agriculture Division, the USAID official responaible for
the planning, implementation and evaluation of this project » W11l copsult
and coordinate with the Director of Veterinary Medicins and Livestock, who
is the principal RIG offidial concerred with this project.

PARTICIPANT TRAINING

It 1s understood that inwserviee training of DWL field agente will be
carried out during FY 1973, providing intensive tralning of two types,
namely u} disease preventfonsgontrol snd b) improved livestoock production
practices and Management. Tao addition, funds will be obligated for out of
comtry training when qualified candidates and that type of training are
Jointly selected.

CQMODITIES

Yt has been determined that to fully implement thie project certain
commodlties are needed for use by USAID and Ministry persoonel for training,
demonstration activities and operations. This Agreement will be revised to
obligete funds for this purpose when speeifications for required commodities
are Jjolntly developed end quanititles determined by the Miniatry and USAID.

However, to facilitute docimentation and scccmbing for Common-use Commos
dities (Cement, POL, General Supplies and Repair Parts) funds, Initially, will
be obligated durlng FY 1973 under oniy one project agreement (Project
Commodities ~ 3080).

A% the end of FY 1973 an appropriate portion of the total amount of funds

obligated under the project commoditizs preag will be charged to this project
agreement.

OTHER COOTS

The amount of $500.00 d4s obligated by thig Project Agreement for maine
tenance, repairs and operations and miscellaneous small purchases. In addition,
USATD will provide dollar fuads required for transportation of commodities frow
Thailend to laos and opsrational travel, '

LOCAL CURRENCY CONTRIBUTION

USAID will coniribute local gurrency for:

a) Improvements and operation of the Dongdok awine farm for cme
year with the future operation dependent upon the econocmic feagibility of
the station being self-supporting.

For tho Cospercting Gavermmant o7 Agenay Fee tho Agency vor Intematienal Develoament
Ine aignatures appearing on the fade sheet orf this Proag are also equally
applicable to the continuation sheeits.
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B, The following additicnal provision shall be applicable to all
commodities procired with dollar funds under this Agreement: %nile under
the provisions of paregraph G Standard Provisions Annex, title to all
property procured with AID financing shall be in the Cooperating Country,
it is agreed by the parties hereto that possession and operating control
of such property shall remain with the Director of USAID until such time
as the actual possession of such property is relinquished to the Royal .

lao Goverrnment.

Tor the Cooparating Covamuent av Agensy Fer tho Agency for latemetion sl Davalopmant
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A e B

JOINT PROJECT IMPLEMENTATION PLAN

PART | - WORK SCHEDULE Lacs

1. COOPERATING COUNTRY 2, PROJECT TITLE

P SCEND AN GEp o 4

AGRICULTURE DEVERCFMENT pepercnce Contos
Livestock

Fooz 1el6 s

3. RESPONSIBLE PRCJECT COORDINATOR

leroy H. Rasmissen

8. RESPONSIBLE COOPERATING COUNTRY AGENCY

RIG / Agriculture

7. COOPERATING SPOR3OR

NO.

DESCRIPTION OF MAJOR ACTIONS OR STEPS

10.
PRIMARY
ACTION
AGENT

i1,

TARGET DATES

12.

PREPARA-
TORY
ACTION

PHYSICAL
START

PHRYSICAL
COMPLE- FY- FY-
TION

A.

1.

2.

bo

5

6.

‘Assist in the production of four specific vaccines, i.e.;

LIVESTOCK

Assist in the development of commercial pigeries for the mass
production of pigs for the Vientiane market in cooperation
with individual producers and assist in the development of

n pig producers cooperative to attain the objective.

Develop supplemental feed and forage production through a
coordinated production scheme between Directions of
Agriculture and Veterinary Medicine and Livestock. This
involves proper processing of forage, capable of being stored,
which is acceptable and palatable to poultry and swine.

Hemorhagic septicemia, Anti-colon bacillus, Anti-anthrax and
Anti-pasteurellosis fowl vaccines. A program will be developed
to distribute the vaccines at an agreed upon price, through
ADO or a private entrepreneur.

Assist in the development of credit or loans to producers
from the Agriculture Bank but more logically with ADO, to

encourage use of improved production practices, proper feeding
and housing of swine,

Assist the development of an orderly marketing scheme for
poultry and swine,

Assist in the dewelopment of on-tre-job and in-service types
of training with respect to swine production, feeding, grain
and forage production, sanitation, vaccination, selective

breeding, rearing piglets, housing, marketing and processing.

M/CC
M/ce
M/cC

M/cc

¥/CC

4/69

L/69

/69

7/63

7/69

7/69

10/69

8/69

10/69

7/

-Od

oCk




~AJD 1020-18(5-67)

1. COOPERATING COUNTRY

Laos

JOINT PROJECT IMPLEMENTATION PLAN
PART | - WORK SCHEDULE

2. PROJECT TITLE

AGRICULTURE DEVELCPMENT
Livestock

8. RESPONSIBLE PROJECT COORDINATOR

Leroy H. Rasmussen

6. RESPONSIBLE COOPERATING COUNTRY AGENCY

RIG / Agriculture

7. COOPERATING SPONSOR

producers.,

5. |o. "SRIMARY |V TARGET DATES 12
NO. DESCRIPTION OF MAJOR ACTIONS OR STEPS f\gs':: P:’E‘?‘:’,:f: PrYsICAL Z%E?EEE'L i~
7. Assist in the development of a farmer oriented swine extension
training program, utilizing present field staff and begin to
coordinate activities of Direction's of Agriculture and M/cc 7/69 10/69 -
Veterinary Medcine and Livestock field agents, for increased
benefits to the farmer.
8. Establish a per diem allowance, that will indace Direction .
of Veterinary Medicine and Livestock field persomnel to X/cc 6/69 7/69 7/
spend more time in the field assisting the farmer producers.,
9. Provide necessary logistic support such as, POL, transporta-
tion, vaccines, supplies and eguipment to carry cut and effec-
tive and efficient swine production program and for the M/cC 4/69 7/69 /70
betterment of animal health through proper sanitation and
vacecinations,
10, To give technical assistance only to commercial Poultry M/cc 6/69 7/69 -




AID 1020-19(5-67)

JOINT PROJECT IMPLEMENTATION PLAN

1. COOPERATING TCUNTHRY

Lacs

I.FFRCUECT Tt

AGRICULTU Y LLVELOPMNT

C

t
|
l

3. FRCLUECT nvuUMBER

8 piglets; 50/50 ratio males to ferales;

This assumes that present largest producer will initially d

nembers (14) to raise 240 bred gilts and raising

Production of vaccine based upon actual need, information

vhich is now unknown

lier.orhagie septiceria
Anti -Colon Bacillus
Anti-Anthrax

Anti-Pasteurellosis Fowl

Easily possible once laborator¥ facilities for production

organized, this figure would be minimum,

420 gilts.

68

doses

20,000
75500
1,500
1,500

50,000
25,000
8,50C
8,000

;s keeping]

Lrect atterfhion to pL'odu_ction

D00, 000
150,000
75,000
100,000

beginnin

“PART 1l - SELECTED OUTPUT INDICATORS Llvestock 4,39=11-190=0¢5
S. CODE 6. 7. TIME PHASED ACCOMPL
(Fer AID/W IDENTIFICATION OF OUTPUT AND SPECIFIC TARGETS
vse only) TO DATE Fy.70 FY71 FY72 FY- 73
A. Provide more pigs for the Vientiane rarket using a
Cooperative organization. 1/ 2/ 21,0% 24,0% 240 7,776 11,699
% Present rate of production by largest producer. Present napket demands an estimated 40 sPO0 pigs E year:
ﬁ/ Pig production based upon; keecpings sows for only 3 litters}) than sell boars fop only th yoar:

r with 1/




AID 1020-21({5-67)

J°|NT PROJECT |MPLEMENTAT|°N PLAN 1. COOPERATING COUNTRY 2. PROJECT TITLE 3. PROJECT NUMBER
RLG/AGRICULTURE
PART IV — PARTICIPANT REQUIREMENTS Laos Livestock 1,39=11-190-056
S. 6 7. 1/ LPLANNED QD'URATION 10. FUND REQUIREMENTS (Shewn in
FIELD OF SPECIALIZATION NO. TY—PE DEPARTURE OF u.s.
DATE TRAINING FY7O FY-71 FY-72 FY-73 FY'?L TOTAL i
Livestock
Laboratory Training (identification of types 1 A/T 9=69 16 1.6 1.6

of hoof and mouth disease).

‘—/ Indicote by combination of letters if porticipants ore: 1st — A — AlD Directly Financed; B — Controct Financed; or € — Cooperating Country Financed.
2nd ~ U - U.S. Troining, T — Third Country Troining or X — Combined U.5./Third Country Training




§7--  Feed Supplements G/A - | 14| 3.0] 3.0] 3.0] 15.0

91“ POL G/A - 6.0 6.0 6.0 6.0 30.0

25— Vehicle Repair Parts G/A - - 70| 7.0 7.0 35,0
Miscellaneous General Supplies G/A - S| @5 S| 5| 2.5
Total [ 20 200, 2200 200/ 200,

i Other 8

|

1 TClis (Contract) - Lo9 | LoD | Lo9| LoD | 24.5

HRO - 1,0 1.0 100 loo 500

Miscellaneous Small Purchases - o5 oD 05 o5 205

Operational Travel (US & TCN) - o5 o5 o5 o5 2.5

. Transportation (BKK to laos) - 1.0| 1.0{ 1,0| 1.0 5.0

l

| Total | T e Le T3 B

|

i

i B, COOPERATING COUNTRY INPUTS (Funds in equivalent U.S. $ Thousands)

C. OTHER DONOR INPUTS (Funds in equivalent

U.S5. $ Thousands)

For

-I—/Indl te as appropriate by letter code whether inputs are: G ~ Grant Financed or L —~ Loan Financed

.S. Commodities only, indicate by letter code whether they are:
A - AID Procured; B — Contractor Procured; or C ~ Cooperating Country Procured

Rate of exchange:

Uu.s. $1 =
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AID 1020-18(5-67)

e v = JOINT PROSECT IMPLEMENTATION PLAN 1. COOPERATING COUNTRY 2. PROJECT TITI_EAGRIC P‘e:::‘*-?hr’c A . 3. ¢
PART | - WORK SCHEDULE LA0S ( UYEIRE REGRLOPLNT ooz g5z oo 1A
8. RESPONSIBLE PROJECT CCORDINATCOR C. RESPONSIBLE COOPERATiT\llG COUNTRY AGENCY 7. COOPERATING SPCNSOR
Gordon F., Whitaksr Directorate of Agriculture
L 2 ";;R,MARY TARGET DATES 2.
-no. DESCRIPTION OF MAJOR ACTIONS OR STEPS PRESARAS T prvaicar T PHYSICAT
, hoent | st | IS TR T [
1/ Pyeparation of Area Activity Pluns M/cc Jan, March May | l:
2|  Preparstion of Budget for Irrigation Branch M/cc Jen, | Aprdl | May | | | ] -
3 Prepure and Finelize Pusu Contract ¥/'ec Nov.68 | Mur, 69 Moy 69
4 Plamning Contract Ist, block 6,000 Ha, ! Cont ruc- Jul.o9 |Jul. 69| Jun. 70| |
2nd. block 6,00C Ha, tory, Mar.® | Apr., 0 | Jun. 71 f |
5 Prepare und Finulize Contract M/cc Lo
| 6 Design Contract Ist, block 6,000 Ha, Contrac-| Dec.,?0 {Jun. 0 | Dec, P Pl
2nd. block 6,000 Ha. tort Dec, [Jdan. 71| Dec. 7] @ | | g
7 Prepure and Finslize Contract M/ce | Nov.P iFeb, 71 Jun, 71 I L
8 Construction Comtract ist, block 6,000 Ha, Contrac~| Jul,7l |Sep. 71 | Sep., 72 R R
2nd. block &,000 He, tord ¢ Jul.72 1Sep, 72! Deec, 73 | ¢ | i
9 Prepare «nd Finalize Contruct P Mfee 1 Nevw,® (Mur, T Moy 71 ! b
10 Plamning Contract 3rd. block 8,000 Ha, 3Cont.rac—_! Jun, 7l {Jul. 7 | Jun. 72 i !
4th, block 5,000 Ha. tor* | Jun.72 |Jul. 72 | Jun. 73| | |
11| Prepare and Finulize Comtruct #ee | Now.7l iJdan. 72 | Jun. 72
12 Design Contruct 3rd. block 8,000 Ha. Contrzc-| Dec.72 |Jan. 73 Dec, 73
4th. block 5,000 He. tor. " Dec.73 |Jan, T4 | Dec. 74
113 Prepure and Finulize Contract M/ce Nov.72 |dan, 73 | Har. 73
14 Construction vontrict 3rd. block 8,000 Ha, Contrac~) Jul.73 |Sep. 73 | Dec. 74
Lth. block 3,000 Ha. tor, " Jul.7 |Sep. 74 | Dec. 75
15 Self-Help ProJjects
a. Planning M/cc Jdan.68 |Jul. 68 | Jun, 9
b. Designing M/ce | Jan.68 |Jul, 68 | Jumn. 7 -
€. Construction M/ce Oct,68 [Oct, 68 | Jun. 7
16 TRAINING, ,
8. Selecting und Froceasing Participants '
1, PFor 4 yr. College degree M/cc Jan.69 (Feb, 89 | Jun.
2, For 3 yr. Certificute M/cc Jan,69 |Feb. 69 | Jun. 9 H
3. For 6 mo, training M/ce Jun,&9 |Feb, 69 | Jun. 71 *%
b. Short Course Truining
1. Elementsry Course M/cc Jan,69 |Aug, 69 | Aug. &0 -L.Q , -
2. Advanced Course M/cc Jan.69 |Aug. 69 | Sep. &0 -
¢. On-The-Job Training Mec Jul.68 |Jul. 68 | Jul, M| N



AlD 1020-19(5-67)

" JOINT PROJECT IMPLEMENTATION PLAN

1. COOPERATING COUNTRY

2. PROJECT TITLE

3. PROJECT NUMBER

AGRICULTURL LIXILOPHIXT
PART Hl - SELECTED OUTPUT INDICATORS L.0OS ISRIG, TI0N ) 439-11-190-065
% CcoDE e 7. TIME PHASED ACCOMPL!
(For AID/W IDENTIFICATION OF OUTPUT AND SPECIFIC TARGETS
use only) TO r?lﬁ's FY- 69 FY- T FY- 7 Fy- 72

II.

IERIG, I'ION

hio

Le Heztcores

[RINING

bo Purticipent

1. Buchelor of sc. Degree Rec,

2. 3 yr. Serlifi:ite or eguiv,

Up-Graded - from (3)

3o *®% ,ides - (ourveyors) (6 months Th.ilw.nd)
B. ohort vourse irsining

¥%  [Dlementury

¥ idvonced
v. ¥ Un-The-dob- I'raining (Kun ye.rs)

(inzludes RIGC & Uo. ID er ployees)

Hectares irripible in wet se:son ulso incluzed under
1is,

There is duplic.tion in these lipures in thet sore
persons hwve purticziputrd in three tyoes of troining
and hoeve cttended severcl of the short courses,

¥ deztares put under Irrifction comind (Lry Seuson)

put under Irrigition commond (Wet Sewuson)

55900

12,190

181
25

2r

1¢8%
2490

59600

300
85000

)

o

o) =)




AID 1020.20 (5.67)

JOINT PROJECT IMPLEMENTATION PLAN

1. COOPERATING COUNTRY

2. PROJECT TITY
G

ICULTURE DLVELOPMNT

3. PROJECT NO

PART Il - PERSONNEL REQUIREMENTS lacs Irrigation 439-11-190-065
S. 6. TIME PHASED REQUIREMENTS
CATEGORY OF PERSONNEL Fy- €9 Fy- 70 Fv- 71 Fv- 72
Mmoo FUNDS Mmoo FUNDS Mmoo | FUNDS wa | FUNDS
A. UNITED STATES CONTRIBUTION (Funds shown in U.S. $ Thousands)
1. AID DIRECT HIRE
a US. e5 292 132 318 uL| 367 IO 5 )
bo LOC‘GI - — - -—— L ——— — —-——
c. Third Country 3 3 -— -_— — — — -—B
a. Obligations 150 -— — -— — — —
2. PASA 24 2
b. Expenditures
a. Obligations
3. AID CONTRACTOR EMPLOYEES
b. Expenditures

4. AID INDIVIDUALLY CONTRACTED EMPLOYEES

5. BORROWER/GRANTEE CONTRACT EMPLOYEES

B. COOPERATING COUNTRY CONTRIBUTION (Funds shown in e

quivalent U.S. $ Thousands)

1. CENTRAL GOVERNMENT

2. REGIONAL, STATE PROVINCIAL OR LOCAL GOVT.

C. OTHER DONORS OR COOPERATING SPONSORS CONTRIBUTION (Funds

shown in equivalent

U.S.$ Thousands)

2;

3.

Rate of exchongé: U.s S =




AID 1020-21(5-67)

* JOINT PROJECT IMPLEMENTATION PLAN
PART IV — PARTICIPANT REQUIREMENTS

Ls0S

1. COOPERATING COUNTRY

2. PROJECT TITLE

AGIiICU:I[..

TURE DEVELOPMENT
RRIG/. T TON

3. PROJECT NUMBER

439-11-190-065

FIELD OF SPECIALIZATION

NO.

7.
1/

TYPE

* PLANNED
DEPARTURE
DATE

9.
DURATION
OF
TRAINING

10.

FUND REQUIREMENTS (Shown in U.

uU.S.

FY-69

FY-'K)

FY-71

FY-72

Fy-73

TdRAL

FY

I. Bse, DEGREE gg yesrs or more)

Ao WATER RESQURSES RGINWER Hi.

Chief Engineer
Planning Engineers
Design Engineers

irea (Sector) Engineers
Gonstruction Engineers
Drainuage Engineer
Purp Engineer

O&M Engineers
Hydrologist

Truining Engineer
agri. Engineer (IRR)

B, OTHER B.3c. GRADULTES REY,

Electrical Engineer
Geologist
Administrators

Soil Sei ent!st
Economist

Farm Irrigution advisor

TN Req,
(Planning, Designing, Surveying,
vonstrusting, 0&M, etc,)

OTHERS Req,
fdministrators
Soil Science
Economist

51

W
[0

[
Fwpuwe e O HHPON RO W

56

7
3
2
2

24

13

Far, /69
Jul./73

hug, /69

244
104

192 WX

7.2

19,2

32.4

#

6.0

61.2
15.0

12,0

72.0
3b4.5

19.2

7¢
i’

25.

1/

~" Indicote by combination of letters if participonts are: 1st — A

— AID Directly Financed; B — Controct Financed; or C - Cooperating Country Financed,

2nd —~-U ~ U.S. Training, T = Third Country Training or X — Combined U.S./Third Country Training

Page 1 of 2 pages



AID 1020-21(5-67)

JOINT PROJECT IMPLEMENTATION PLAN
PART IV — PARTICIPANT REQUIREMENTS

L..Go

1. COOPERATING COUNTRY

2. PROJECT TITLE

AGRICLLTULL

DLYLLOI (4T

3. PROJECT NUMBER

439-11-190-065

It PTG TN
3 "1/ 1"pLanned  |BuraTion | FUND REQUIREMENTS (Shewn in L
FIELD OF SPECIALIZATION NO. | 1vpg | DEPARTURE oF uss.
DATE - TRAINING FY-08° [rv- R Tev-TL Jev-T2 [ev- T3 | tHaL |r
IIT.  GIX @ONSH PR INING .IL:s (Surveyors)
/0| My /69 | D26 & 7.0
10 /T Kov./69 2% 7.0
v . _ by £f2 ] K&, /69 2% 14.0
X sent out under Fy'6€ ul zost of 12.0 (Fy'es8
12.0)
‘ 12,0 121,21 33.2( 34.8] 55,2 8.2 125.7 |

174 Indicate by combination ot letters if participants are: Ist — A — AID Directly Financed; B —

P 2nd ~ U ~ U.S. Troining,

Contract Financed; or C — Cooperating Country Financed,
T — Third Country Training or X — Combined U.3./Third Country Training

Poyr re 2 of 2 nLEes



. ) . — ~ e <) 150 k
e —a——g, Y LTOA : GA [10/69] 15 18 20 22 25 150
4710  log yire ~(ulvert-Gato ¢ Bortrnsire GA | 2/0]| £9 50 70 70 70 420
51=-- Surplus Property - Tools, stc. GA 12/69| — | 10 | 20 | 10 | 10 &
1375  Demclition - Dynamite, F e, Caps, GA 10/69| 26 15 15 15 15 90
83/84 Tents - Sleeping bags & Camp gear GA P2/69| ~ 4 4 4 4 N
38/56 Construction Equipment
Compressors ¢: Lepairs GA | 1/70]| == - 15 15 15 90
Jack llamrers CGA [1/70] o= | == 5| = | = -
Vibrators - GA [ 1/70| == 51 5| o= | o= -—
Ta_pers GA [ 1/70]| = 5 5 -— - -
Concrete mixers GA -— — 20 20 20 120
Chain “aws ¢ Repairs GA [1/70] - 3 2. € 9 12
Drill Steel GA -~ — 5 5 5 30
Drill Tits - GA |[1/70( - ~— 5 5 5 30
Tractors & Equip,, Grader & Repains GA 2/70 -— 50 50 50 50 300
Power Core Drill GA | 2/70| o= |20,5| =—=.| = | — -
43—~ Dump @ Sand & Gravel GA | 2/70| == ]10,5]| = | == -— -—
| 43— Pumpse(Water) GA 12/69| - 7 7 7 7 42
6675 Survey & Megsuring Inst. GA 12/69| 24 | 29 20 10 10 60
66—  Ingineering Supplieg GA 12/69 6 6.5 5 6 5 30
2320 Vehicles GA |1/70| 110 | 55 L5 L5 L5 270
25~ Lo GA | 6/69| 21 |20 20 20 20 120
2340  Fotor Bikes , Gh N2/69| =~ | 6 6 3 3 18
250w Repair Parts CGA [12/69] — | 0.5 1 1 1 6
2340 Bicycles GA 02/69| = | 0.5 1| = | -= —
66-- Vater Ctage Recorders GA I == 3. 2 2 - -
Uoil fampling lxe Ga . -~ [ l.5] 1 1 1 6
2805  Cutboard lotors | 2 —— - - - e
B. COOPERATING COUNTRY INPUTS (Funds in oqu: [ NN 5 200
Cther Costs
TCNs (Dif) : 3| = | e | == | -= --
. TCNs (Contract) 177 Re8 278 |28, |290 | 1,740
FRO & Fise., Small Purchases 5 8 8 9 10 6c ¢
Operational Travel (US & TCN) L | 5 5 5> | 30
Transportation (BKK to Laos) 16 |20 20 20 20 Y]
Other 5 | == -— - - -
0. 001, | d | 28 | 37 | 20230
C. OTHER DONOR INPUTS (Funds in equivalent U.S. $ Thousands)
l/h!rdicate as appropriate by letter code whether inputs are: G — Grant Finonced or L — Loan Financed Rate of sxchange:
Por U.S. Commodities only, indicate by letter code whethar they ore: Us. $1 =
A ~ AID Procured; B — Contractor Procured; or C — Cooperating Country Procured
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AD 1020-+3(5G7)

JOINT PROJECT IMPLEMENTATION PLAN

1. COOPERATING COUNTRY 2, PROJECT TITLE

AR

felerengs o

PARTI — WORK SCHEDULE 1408 HQE ECONOMICS EXTENSICN PROGRAMMDMooy 1o-. 1k
3. RESPONSIBLE FROJECT COORDINATOR 6. RESPONSIBLE COOPERATING COUNTRY AGENCY 7, COOPERATING SPONSOR e
CAROL WEIIS HOME ECONOMICS EXTENSION SECTICH
. . ) "BRImARY '™ TARGET DATES 2.
J 1ONS OR STEPS PREFARA- HYSICA PHYSICAL
NO. DESCRIPTION OF MAJOR ACTION ,:cc-‘r;:: Tear | Pvea conmies v 69 | v 7
1} Send one Supervisor to study in "Nutrition for Underdeveloped
Countrias® Program-at Columbia University, New York ) § 12/68 01/69 05/69 x| x
Y o ) .
2| Send participant trainces to Thailand to studys 07/68 06/7h |x|xx xxx3
a) Study for B.S. degree in home economica (1) n/ce 03/67 oL/68 06/T1 |x|x|x{xx 3
b) Nine months training in improved weaving techniques (two RIG A '
™ Home Economics agents) n/ce 08/67 | 10/67 | 07/68 |x
¢) Three years training in Home Econcmics to receive H, S. i
education specialized in Nutrition (ons RIG Home agent) mn/cc 02/65 06/65 07/68 |x
d) Three years training in Home Economics to receive H.S education
specialized in clothing construction (one RIG Home agent) n/ce 02/66 03/69 |x{xix
@) Two months training in Food Preservation {two RIG Home agents)| m/ce 02/69 05/69 07/69 x| x
3| Send one RIG Home Economics agent to USA to atudy for B.S. in
Hore Economics n/ce 09/67 01/72 03/74
Progran and budgetary planning with RLG | n/ce - 03/69 | Cont. x|x
Frepare visual aids for ineservice irairing and f£ield support in
training programs to continue for life project n/ce 06/69 | Cont. |x x| x
6 | Designate RIG personnel who will be instructors/supervisors for '
S o in-service trzining. ec | 06/68 | 07/68 | 06/ |x x
7| Conduct for RLG Extension Supervisors a refresher coursas including o
mtritional diets, recipes for preparing local foods mutritively, :
introduction of new high-protein foods; ete, mfce | 05/69 | 01/69 | 06/7h



http:103-"(5.G7

AID 1020-18(567)

*«2 -

1. COOPERATING COUNTRY 2. PROJECT TITLE 3.
JOINT PROJECT IMPLEMENTATION PLAN
PART | - WORK SCHEDULE 1A0S HOME ECONOMICS EXTENSION PROGRAMMING 1
3. RESPONSIBLE PROJECT COORDINATOR 6. RESPONSIBELE COOPERATING COUNTRY AGENCY 7. COOPERATING BPONSOR
CAROL VEILLS HOME ECONOMICS EXTENSION SECTION
.. ‘%RIMARY . TARGET DATES 12.
NO. DESCRIPTION OF MAJOR ACTIONS OR STEPS ﬁrsl:: p:f{gg:- PrYSICAL ?3;{735'23 FY- 69 | Fv- 7
8 | Prepare lasson plans and materials for ineservice training of all -
RIG Home Economics Extension agents in the country. The m/cc 05/68 06/68 05/74 | xi x x
folllowing topigs will be includeds o
a‘ﬂ Pattern drafting 06/68 | 09/68 |x]
b) Clothing construction SRR 06/68 09/68 | x
¢) Nutritive foods and their preparation 06/68 06/ | x xx
d) Handicraft construction 05/68 09/68 | x
e) Child mutrition and development : 06/69 05/14 x x
£) Basic maternal and child care (ie«y bathing, care in pregnancy
) ete .’) 06/68 %/72 X
g) Home gardens: vegetables, soybean, peanut, ete. 06/69 | 06/7h4 x
h) Extensior and teaching methods 06/68 06/14 | x| 18
9 | Determine specific subject matter, select resource personnsl, and
formulate a scheduls for ineservice training m/cc 05/68 07/68 06/7h | x x
10 | Coordinate training plans, dates, and specifics with all RIG, '
USAID, and IVS personnel involved. | n/ce 07/68 06/7h |33 x!
1| Conduct nutritional survey, under direction of Carol Ireson, IVS/HD
and in cooperation with RLG Hame Economics Section and USAID/AGR 3
in five locations involving 60 lao familiss - w/ec/y 09/68 | 12/68 | 10/69 x ﬂx xx
12| Conduct a six weeks = two months inegervice training program in
Vientiane for RLG Home Economica Extension agents in the n/ce 03/68 | 08/68 | 06/7% |x|x x
following topicss . : ‘ _ _
a) Pattern drafting ' - 06/68 | 08/68 | 10/68 |x|x
b) Clothing construction ' 06/68 | 08/68 10/68 |x{x
¢) Nutritional foods and their preparation inclnding introduction i
. of new high = protein legumes - - 06/68 | 08/68 | cont. |xix x
d) Homs gardening : 06/69 | 08/69 | Conte x
@) Handicraft construction -- 06/68 | 08/68 10/68 xix




AlD 1020-18(5-67)

“3 e

JOINT PROJECT IMPLEMENTATION PLAN
PART | - WORK SCHEDULE 1AGS

1. COOPERATING COUNTRY

2. PROJECT TITLE

HOME BECONOMICS EXTENSION PROGRAMMING L
8. RESPONSIBLE PROJECT COCORDINATOR 6. RESFPONSIBLE COOPERATING COUNTRY AGENCY 7. COOPERATING SPONSOR
CARCL WRLIS ' HQME ECONOMICS EXTENSION SECTION
a.o . — _ “,’,-RIMARY . TARGET DATES 12.
NO. ESCRIPTION OF MAJOR ACTIONS OR STEPS PREFARA . AYSICA
| AoEnT | aiti | Teanr | ogge [ev- 89 Jee W
f) Child nutrition and development 06/69 08/6% Cont,. =
g) Teaching and extension methods _ 05/68 | 08/68 | Cont. |x|x x
13| RIG Home Economics-Extension workers will conduct village 2
Programs throughout lacs, Each program will be conducted for two
months in omo villages Seven to twelve village women will be m/ce | OW/68 | 11/68 | Conts | |xixlx| |x|x
trained in the following topicss ' '
a) Pattern drafting : 05/68 11/68 05/7T1 x|x|x! [x|x
b) Clothing construction 05/68 11/68 05/71 x/xix! Ix|x
e) Nutritive foods and their preparation 05/68 11/68 Cont, xx\xl |x|x.
d) Hancicraft construction 06/68 | 11/68 | 09/69 x|x|x i
e) Child nutrition and development 05/69 | 10/69 | Cont, x| X!
£) Home gardening . 05/69 10/69 | Cont. b3k &
14| As a pilot project RLG Home Economics Extension agents will '
conduct two evening demonstrations in each of tuenty villages, _
Theentirevillagewillbeinvitedtoattendandtastetha )
nutritonal foods being prerered and explained by the village wee | 05/59 | 10/69 | Conts x| x
‘ es (res # 13) and Home Economics Extension agents
cooperatively,
15! Plan and irmplement in four selected villages a UNICEF pilot
project introducing protein gupplements into family diets, RIG,
USAID, IVS, and domestic volunteers will cooperate on this w/es/ee | OWA/EY 09/69 | 1/TL x
Project under the auspices of Dre. Gyorgye




AID 1020-13(5-€7)

L

1. COOPERATING COUNTRY

JOINT PROJECT IMPLEMENTATION PLAN

2, PROJECT TITLE

3. PROJECT NUMBER

PART Il - SELECTED OUTPUT INDICATORS 1A0S HOME ECCNOMICS EXTENSION FROGRAMMING 439=11=190=065
% covE .. : 7. TIME PHASED ACCOMPLISH
{For AID/W _IDENTIFICATION OF OUTPUT AND SPECIFIC TARGETS
use only) TO DATE Fr- 69 |rv- 70 |ev. T | sv. 721
June 68
1, To improx-re the standard of living of the Lao peopie by
conducting training programs for village women in wvarious -
household responsibilities:
a) Nutritional Foods . : ‘
" 1) .Number of demonstrations — 100 15 125 135
2) People trained — 1,00 1,150 | 1,256 | 1,350
b) Child Nutrition and Develomment ' B
1) Number of demonstrations -— -— 115 125 135
2) Feople trained —_— === | 2,30 | 2,400 | 2,500
¢) Demonstration lome Gardens SR . .
1) Number of demonstrations — —— 1ns 125 135
2) People trained -— — | 1,150 | 1,250 | 1,3%0
d) Clothing Construction Demonstration B - _
1) Number of demonstrations 50 100 4. 15 125 [ 135
2) People trained . 150 1,000 | 1,150 | 1,250 | 1,350
) Handicrafts Production Demonstration ‘ . , -
1) Humber deronstrations ' — 800 -— -— -—
2, Conduct in-service training sessions for RLG Homs _
Econonics agents for the purpose of ubgrading their skills
a) HNumber of sessions | . 2 1 1 3 1
b) People trained L8 B | 55 55 7. S5




AID 1020-13(5-67)

-

-2 -

JOINT PROJECT IMBLEMENTATION-RPLAN 15?

1. COOPERATING COUNTRY

2, PROJECT TITLE '

3. FROJECT NUMBER

mtr.s._sn and child develomment

PART Il - SELECTED‘QUTPUT DS AV LAOS HOME DCONGHIGS EXTENSION FHOSRMOMIG | L39-11-190-065
- »o
® cobe |* 7. TIME PMASED ACCOMPLI
(For AID/W IDENTIFICATION OF OUTPUT AND SPECIFIC TARGETS
use only) TO DATE Fy- 69 | FY- 70 FY- 1 Fy- T2
Juns &
3¢ To increase the village - level knowledge of nutritive
diets for better healths »
a) Conduct,.as a rilot pfoject, allevillage evening
L.meetinggif8eturing nutrition demonstrations and
1) Number of demonstrations — - | Lo 60 100
2) People reached — -~ | 2,000 | 3,000 | 5,000
b) Pilot project introducing improved diets through '
UNICEF diet supplements - — — 350 350 | 1,000
Us To provide sufficient specialized training for RIG Home
Economics Extension agents to enable them to assume
leadership and technical advisor positions in the RIG:
a) Agents to receive B.S. Degree in llome Economics — 1 Cont, Cont. Cont,
b) Agents to receive High School diploma .
1) Specialized in mutrition — 1l — — -—
2) Specialigec in clothing construction 1 1 -— — -—
" ¢) Agents to receive \hort term training in food
. . : preservation — 2 ——
d) Agents to receive sho-i term training in advanced L o
. B weaving techniques - —~— 2 — R -
e) Agents to receive short »mm training in child
- oo 2 2 -




A1D 1020-19(5-67)

-3 -

JOINT PROJECT IMPLEMENTATION PLAN

1. COOPERATING COUNTRY 2. PROJECT TITLE

3. PROJECT NUMBER

requirements, Study in Tbailand for diploma_

PART Il - SELECTED OUTPUT INDICATORS 1A0S IQME ECONQMICS EXTENSION PROGRAIZIING 1139+11-190-065
% copE e - 7. TIME PHASED ACCOMPLISH
(For AID/W IDENTIFICATION OF OUTPUT AND SPECIFIC TARGETS -
use only) _ TO DATE Fy- 69 Fy- 71 FY- T2 '
Jung 6 L
| £) Agents to receive short term trainiizg in extension o .
- mothods and teaching tecmques ——- - 2 -
g) Agents to receive short term training in the
preparation and consumption of high - protein foods
made from soybeans, Peanuts, etc, —— — 2 —
h) Agents to study techniques of administration and .
program development; study in Thailand — —
1) Agents to s;budy gengral nutrition; study in Thailand —— -—— — T2
J) Agents to enroll in High School Heme Economics
training courses, pending acquisition of necessary




AID 1020-21({5-67)

JolNT PROJECT u'LE“E”mAN 1. COOPERATING COUNTRY 2. PRQJECT.TITLE 3. -PROJECT NUMSBSER
PART IV — PARTICIPANT REQUIREMENTS 1ACS HOME ECONOMICS- EXTENSION'PROGRAMTHG | 1,39-11-190-065
s. 6. 7. 1/ H.FLANNED %URATIDN 10. FUND REQUIREMENTS (Shewn in U.S

FIELD OF SPECIALIZATION NO. TY-FE DEPARTURE OF uU.S.
‘ DATE TRAINING oo 69 [Fv- 70[rv- 71]Fv72 FY73alG TOTAL |FY-

l. Participant sent to study for B.S. Degree '

in Home Economics (Thailand and U.S.) 1 (AKX 12/67 5 yrsd 7.5 | 1.8 1.5 | 7.5 | 640 | 18,0
2. Participdn¥ to §Eud§, ™Nutrition for . |

underdeveloped dounties® at Nutritional . s . ,

Science Institute, New York, 1 [A/U | 0069 |hmoe [3.77 Sel
3e Participant to study food preservation in B ' .

short term program in Thailand o 2 A/T 05/69 2-3mod 2,0 | - 2.0
be Farticipant to study for High School _

diploma with specialization in clothing N _

construction - - 1 |A/T | 01/66 |3 yeard 2.0 | . - . -] 1.0
S5 Participants to study child development ' ' -

and nutrition; study in Thailand 2 |A/T o/70 |3 mo. . 1,2 . a2
6o FParticipants to study child development o » N :

ard nutrition; study in Thailand 2 |a/r OL/7X |3 mo. 1.2 4 1.2
7o Participants to study extension methods | : . o ‘

and teaching techniquesy study in Thalland | 3 |A/T | OL/70 |3 mo. 1.8 1.8
8. ' Participints to study extension methods | o |

and teaching techniques; study in Thailand | 3 A/T oL/71 |3 mo. 1.8 1.0
9¢ Participants to study preparation and ' _ ] ' _ '

consumption of higheprotein foods made from : : A

Soybeans, peanuts, etce, study in Thailand | 3 |a/T 01/70 4 mo. 2.1 | . |

Y/ \ndi inotion of letters if participonts ore: 1st = A — \ irec inenced; — Contract Financed; or € — Coop ru'ﬁ'l’;' Co try Fi d.
~" Indicate by combinet f lete f participont ;ntd -t’ —t’l'!;DTWi;::;:T " Th;r: Counir; Tr'uining or X — Coml}i_ned U.S./:'hifd Coyun"y Troining
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Lanterns, Aerosens

[Gommon Use

Folding Shovels
Carden rakes
Carden hoes
Straight pin
Thread

Index paper

Surcharge & Transportation (30%)

S>>

Total

Ui/ (V] VaW | Ued)

08/69| 0.00| 0.08| 0.08| 0,07/ 0.07| 0,21

08/69| 0,00 0.09| 0.09| 0.08| 0.08] 0.2,

08/69| 0.00| 0.07| 0.07| 0.06| 0.06 0.2L

08/69| 0.,00| 0.02| 0.02| 0.02

08/69] 0.46] 0.35 0.35( 0.35 ,

06/69| 0,00| 0.03| 0,02] 0.02] 0.02] 0.06
Intluded| 0.63| 0.59] 0.29| 0,18 0.5

3,10/ 2,80 2.55| 1.25| 0.77|  2.37

B. COOPERATING COUNTRY INPUTS (Fund

s In equivalent U.S.

$ Thousands)

Traineces provide local foodst,p, available
Trainees purchase/provide vegetable seeds
l_Trainees provide additional gardem toals

“Trainees purchase 3 mt. cloth ea. for
_clothing construction
Salaries, 55 RLG Home Economics Extension

aa

} (S

(2]

agents C

Total

| TOTAL
10/69 1.7 1.2|1.2 | 1.2| 1.3| 6.6

10/69 —-| 0.2 0.2 0.2] 0.3 0.9

110/69 -~| 1.2]1.2 |.1.3] 1.3| 5.0
10/69 ,o.uf 0.3| 0.3| 0.3| 0.3| 1.6
07/69 | 22.1| 22,1 | 22.1| 22,1 | 22.1| 110,5
2.2 25,0, 25.0i 25,1, 25.3|_124.6

C. OTHER DONOR INPUTS (Funds in e

quivolent U.S. $ Thou;'.ndl)

'-’-/lndlcoh as appropriate by letter cede whether Inputs ore: G ~ Gront Financed or L — Loan Financed

* For U.5, Commodities only, indicate by letter code whether they aros’
A = AID Procured; B — Controctar Procured; or € — Cannernting Country Proeured

Rate of exchange!

us. g1 Kip 240
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AID 1020-18(567)

1. COOPERATING COUNTRY 2, PROJECT TITLE g ) o
JOINT PROJECT IMPLEMENTATION PLAN - : FELICULTUNE DEYILOMLIAIT
PART | ~ WORK SCHEDULE Laog Agriculture Develofrient Orga zation - ah b
8. RESPONSIBLE PROJECT COORDINATOR 6. RESPONSIBLE COOPERATING COUNTRY AGENCY 7. COOPERATING SPONSOR WF
IELE FROJECT SOOROMATOR. RSTEESRTEA ' . \Boox 165
Iugene Yo Bobb Lircctorate ©f Agriculture
s 4 "BRumary " TARGET DATES 12.
NO. € DESCRIPTION OF MAJOR ACTIONS OR STEPS AACGLI:: Piié”?f;- P::i,::L %%1;“2;2:- Fy- 69 Fv- 70
ESTABLISHING RURAL CHEDIT SYSTEM:
1. | Send group of credit agents to Bangkok for training once a year H Sep.'68| Oct.'68 | Jan.*69 [S X IX! |8(X(X
2. | Becruit and train 1000 Part-Time fommissioned Sales and Rice Buying _
Acents , Mar. 169 | June!'71 XX xi|xix
3. | Launch continuing publicity campaign to promote formation of - :
farmérs! associations and hold series of farmer seminars Mar. '69| Apr. 169 S XX XX
ar ] -
4. | Install automatic data processing system to handle credit accounts . O . Febe '69 | - 130 X X
5. | Form Production Credit Associations through which all creuit sales
will be made : Mar, 169 X X IX [X|X
6. Iaunép 1969 rainy season sales program and comtinue each year Mar, 169 XIXIX| IX
17 | Pollow-up meetings with farmers® Production Credit Association on .
their responsibilities July'69 X XXX
8. | Collection campaign on &ry and rainy season loans (contimuous) - Oct.'68 ... ., XIX|xxix
9. | Bation-wide publicity campaign on benefits of farmers®
associations; continuing for life of project M/cc Oct. 69 : 1) ¢
104 Recruit 100 new credit agents and train in-country M Jan,*70 |Mar, 170’ X
11J Arrenge with intematioml fertilizer and insecticide suppliers @H
details of logistics and credit procedures for 1970 reiny season ' :
sales campaign _ Feb,'70 | Mar.'70
o '




AlD 1020-18(5-67)

1. COOPERATING COUNTRY

JOINT PROJECT IMPLEMENTATION PLAN

2. PROJECT TITLE

AGRICULTURE DEVELOPMENT

PART I - WORK SCHEDULE Laos Agriculture Development Organization 43
3. RESPONSIBLE PROJECT COORDINATOR 0. RESPONSIBLE COOPERATING COUNTRY AGENCY 7. COOPERATING SPONIOR
Ek:géne N. Babb Directorate of Agriculture
s e, I%R'MRY 1. TARGET DATES 12.
‘ DESCRIPT:0 S OR STEPS : ARAS n

NG. | ESCRIPT.ON OF MAJOR ACTION iccg :: P:T:‘;‘,‘f: PHYSICAL PCOE:EEQ:- Fv- 69 | Fv- 70

ESTABLISHING MARKETING SYSTEM FOR INPUTS:
- W -
12, Conclude contracts with 150 consigmment merchants by end FY %9 July'68 | June'69 | X|X|X|X|
13.] Sel1'as much fertilizer from ADO stocks as possible til% stocks - | :

exhausted Yay'68 |Dec.'69 |X[XiX|XIXI X
1. Ekxcc;uljage the establishmert of commercial dealership to %ake over | =~~~ :

the fertilizer trade : Dec, '68 |Feb, '69 XX
15.].Sell tools through consignment merchants until tool business can be _ R BN

phased over to private channels : : July'68 |Dec,'70 |X|X|X|X|XI X X3
16.| sell donated pumps and agricultural equipment July'68 |Dec.'70 |X|X|X{X|X|/x| x|
17.| Hold training seminars for ADO merchants (yearly) Mar, 69 XXi{x|x|{xi3
18,| Train mechanics to service equipment donated by Japanese Government ¥ar.'69 {June'70 XXX xxia
19.| Publicize ADO's market development progran in business community June 169 I XXX X
|20+| Cease handling fertilizer and insecticide directly. ILeave this
f area to private delaers serving as agents of international supplierd Dec. '69 X
i y




A1D 1020-18(5-67)

J°| P T l PL 1. COOPERATING COUNTRY 2. PROJECT TITLE - 3. PR
NT PROJECT IMPLEMENTATION PLAN
PART | — WORK SCHEDULE Laos _  AGRICULTURE DEVELOPMENT 3
Agriculture Development Organization
S RE—S‘PONSlBLE PROJECT COORDINATOR 6. RESPONSIBLE COOPERATING COUNTRY AGENCY 7. COOPERATING SPONSOR
Eugene N, Babb ' Directorate of Agriculture
10. R .
o |o. . SrivaRy | TARGET DATES 12 .
NO. DESCRIPTION OF MAJOR ACTIONS OR STEPS ACTION PREPARA- PHYSICAL | PHYSICAL | - ~ey
- - - ry- 70
AGENT | alSie | Tsramr | coMgiEr | Y- 69 7

ESTABLISH IMPROVED MARKETING SYSTEM FOR SURPLUS FRODUCTION:.-

21.| Periodically conclude contracts with USAID for milled rice. | - ' |

L— T T e T T o ] Sep. 168 X|X| XXX X|:2
22,| Construct new field storage rice warehouses as necessary to support

marketing program Aug 68 XiX|X|X|X|X| Xi]
23.| Lease, buy, or contract for rice milling capacity Sept68 X|X{X|X|X|X|X|3
2L.| Hire rice purchasing agents on commission basis B Sep. 168 XXX X|X|{X| X|3
25.| ¥ake advance contracts for rice;;ADO gives advence payment '

{experimental program) _ Sep. '68| Oct.'68(X|X
26.| Begin buying rice and collecting loans in kind ’ - Sep. 168 X|X|X|X{X|{X|X|3
27.| Mi1l paddy rice and make deliveries to USAID Nov.1'68| June'69| |X[X[X|X|X{X|2

28.| Borrow 85,000,000 kip from USAID as one-~year loan to finmance
additional marketing activities (experimental program) Dec,'68 X

29.| Hire adequate rice purchasing agents to allow extensive direct. ' '
ADO/farmer contact Aug. *69 XiXixl|>




AlID 1020-19(3-67)

JOINT PROJECT IMPLEMENTATION PLAN 1. COOPERATING COUNTRY | 2. PROJECT T17LE 3. PROJECT NUMBER Py’
gPART Il - SELECTED OUTPUT INDICATORS Laos Apri culﬁﬁ‘gcgggi‘f ngtmgi gﬁgzati o439-11-190-065 t
® cooE e 7. TIME PHASED ACCOMPLISHME
(5::::3,/)\1 IDENTIFICATION OF OUTPUT AND SPECIFIC TARGETS roone o 89 Trm 0 Tr 7 Too 72 T
Number of tﬁined credit agents on beoard 70 80 150 200 2(1).
Publicity campaign (billboards, handbills, radio programs) 1 1 1 1.
Numb»i::_ of farmers® credit associations established . —0-; 1500 2500 4000 5000
Direct fertilizer sales (metric tons/year) 1200 1500 4500
Number of retail outlets established 100 150 20(5 200
Tool sales (value in kip G 500 k =$1) 9 mil | 13 mil 15 mil
Fquipment sales (valﬁe in Kip @ 500 k = $1) 25 mil 65 mil | 85 mil | 100 mil
Fhase out all direct merchandising activities 1
o - 1bil. | 5bil. | 2 b4l |21
Value of rice to be bought and sold on market 150 mil | 40Omil.kK Kip KHp Kip e
Yarehousing capacity on hand ( for paddy rice ) - 4500 MT | 500 M | 10,000MI| 20,000MI| 30,000MI 30!
Milling capacity at ADO's disposal (M’I‘/Day)- . LO MT/day | 60MT/day| 120MT/da 180 250 2!
Number of trained rice purchasing agents on board 20 30 | 100 150 200 Py
; Number of farmers' Production Credit Associations 1500 | 3000 | 4000 | s000 | s¢
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JOINT PROJECT IMPLEMENTATION PLAN

1. COOPERATING COUNTRY

2. PROJECT TITLE

AGRICULTURE DEVELOPHMENT

3. PROJECT NO.

PART HI - PERSONNEL REQUIREMENTS Laos Agriculture Development Crganization | 439-11-190-065
S. s. TIME PHASED REQUIREMENTS
CATEGORY OF PERSONNEL FY- £ FY- 70 Fy- 71 Fy- 72
MM | FUNDS MM FUNDS vm | FUNDS wa | FUNDS
A. UNITED STATES CONTRIBUTION (Funds shown in U.S. $ Thousonds)
1. AID DIRECT HIRE
a. US. 23 37 18 95 L8 85 IX: 86
b. Local
c. Third Country
a. Obligations
2. PASA
b. Expenditures
) a. QObligations
3. AID CONTRACTOR EMPLOYEES
b. Expenditures
4. AID INDIVIDUALLY CONTRACTED EMPLOYEES ) 117 163 120 151_‘ 120 155 120 140

5. BORROWER/GRANTEE CONTRACT EMPLOYEES

B. COOPERATING COUNTRY CONTRIBUTION (Funds shown in equivolent U.S. $ Thousands)

1. CENTRAL GOVERNMENT

2. REGIONAL, STATE PROVINCIAL OR LOCAL GOVT.

C. OTHER DONDRS OR COOPERATING SPONSORS CONTRIBUTION (Funds

shown in equivalent U.5.$ Thousonds)

2:

3.

Rote of exchange: U.S. $1 =




AID 1020-21(3-67)

PART IV — PARTICIPANT REQUIREMENTS

Laos

JOINT PROJECT IMPLEMENTATION PLAN 1. COOPERATING COUNTRY 2.

PROJECT TITLE

AGRICULTURE DEVELOPNMENT
Agriculture Development Crganization

3. PROJECT NUMBER

14,39~11-190-065

4. <

Au

¢ = Centinuation of previous year's program,

—— pem—

s. s 17 {®PLanned  |Buration ' FUND REQUIREMENTS (Shown in U.S. §
FIELD OF SPECIALIZATION MO. | ;ypec | DEPARTURE OF us. FY-TL/79
DATE ﬁégﬂi FY69 [rv70 [rv 71 [rv72 [rvif3 |ocomae |Fv-
Basie Credit Management (3 months each year) 200 AT [Sept, 12 - 12,0 |12,0 12.6 12,0 | 72.0
. : (20) |(20) |(20) [(20) {(120)
Business Administration 19 | AT |Cct. '68 | 13  [10,5 [— |— | [oo -
, (19)
Business Administration 6 AT |Jan. '70 | 64 - 11,0 |- -— —_ -—
(6) '
Business Administration 2 AU Sept.170 |208 -~ 115,0 (12,0 {12.0 [12,0 | ==
) (2) () |(e) |(e)
Total 227 10.5 |38.8 [24.0 {24,0 |24,0.| 72.0
(19) 1(28) |(20) |(2 ) 5202 120

v/ Iné cate by combination of letters if porticiponts ore: 1st — A — AID Directly Financed; B — Contract Financed; or C — Cooperating Country Finonced.
: 2nd — U = U.S. Training, T - Third Country Training or X — Combined U.S./Third Country Training




o cieeeme—men

- g e

25 & 26 Parts, Tires, and Tubes GA 6 |10 |10 [10 |10 60
9] e’ POL GA 8 hVA 1 hVA 14 8l
74~ ' Office Machines GA 5 6 6 4 4 2l
6670  Scales g: 58 g g "B' - -
8105 Jute bags - -
37-=  Agricultural Machinery and Equipment | GA 101 |20 |10 | 10 | 10 60
3L17 Rice Mil11 ' GA 8 - - — - -
37,0 ) prayers GA o 16 16 8 8 48
4,320 Viater pumps GA 10 30 20 20 20 120
L7 Pipe sad Pur,ing Supplies GA. 56 30 30 30 30 180
5120  Hand toolc GA — 5 5 5 5 30
8720 Pertilizc:- und Insecticide . GA 298 1102 - - -— -
bwo Gz, 57 (29 177 [T [TI&
b )
Other Costs

TCNs (Contract) 10 16 17 18 19 115
ADP Services Bangkok - 5 5 |5 ] 30
FRO & NMisc., Small Purchases A 8 8 8 8 48
Operational Travel (US & TCN) IA 1 1 1 1l 6
Transportation (BKK to Laos) 16 | 10 {10 |{ 10 | 10 60

Total L3 120 T4 112 [ 13 259

C. OTHER DONOR INPUTS (Funds in equivalent U.S. $ Thousands)
Agricultural equipment (Japan) G IMay'69|200
Diesel water pump (Creat Britain) G Yay'69| 60
-l-/lndlcau os appropriate by Io)uv code whether izputs are: G — Grant Financed or L — Loan Financed Rate of exchanget
For U.5. Commodities only, indicate by letter code whether they ores’ : US. $1 =
© A~ AID frocu(:tl :-w;fa‘r:'_v?‘c:g_?v‘fwod: or C — Cooperating Country Procured e
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PROJECT AGREEMENT o Profet/Activity to. FAGE . 0F 6.PaGES
DETWEEN AID AND 43911--190-003 M—
2. Agreamont Ha, 3.4 Grtglnal er
THE COMMISSION GENERAL OF THE PLAK 1065-:6 Rovitien Mo, e
3. Project/Activity Titls
AN AGEHCY OF THE GOVERMIENT OF AGRICULTURE DRVELC PN T
THE KINGDOM OF LAOS s DETRLOPHAT

C. The following additional provision shzll bz applicable to all
commodities procured with dollar funds under this Agreenent: Whils under
the provisions of pavagraph G Stendard Provisions Amnex, title to all property
procured with AID financing shall be in the Cocperating Country, it ig agreed,
by the parities hereto thatb possession and opevabing contyd of such proparty
shall remadn with the Divector of USAID watil such time as bhe actval posses-
sion of such property is relinquished to the Regral, LED Govunnmons,

Fer the Cooporating Gavernment or Agency For the Agancy for laternationol Developmant

The signatures appearing on the fae sheet of this ProAg are also equally
a Phcable to the continuation shebts,
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AT L

This Agreement is entered into between the Agency for International
Develcpment, hereinafter referred to as USAID, the Ministry of National
Economy through the Directorate of Water and Forest Service, and the
Commission General of the Plan, agencies of the Royal Lao Government,
hersinafter referred to as the Ministiy or as the Plan, to jointly
continue this Fisheries project. The parties to this Agreement will
use their best efforts to accomplish the agreed upon objectives of this
project which are deX¥ined below.

DESCRIPTION AND OBJECTIVES

The objectives of this project are to improve existing fish hatcheries
and train RLG Fisheries Service persciniel in the operntion of fish stations,
and RLG Agriculture Extension Service personnel in fish culture in rice
paddies and farm f{ish ponda., The fisheries project in FY 1973 also will
be directed townrde increasing the number of refugee fish culture ponds
and on increasing market fish production in general, Teward achievement
of these objectives the folicwing scope of activities will be undertaken
durang Fiscal Year 1973;

B et (DL

1) The coumpletion of the rehabilitation and equipping of the fish
hatcheriesg a2t Nong Teng (Vientiane), Pakse and Luang Prabang, in order
to eventually produce a total of 2,800,000 fingerlings annually for
distribution to fish culturalists and farmers to raise to edible fish.

2) The continuation of the training of Fishaerles Service personnel
to operate the three fish hatcheries and of RLG Agriculturs Extension
Service personnel to advige fish culturalipts and farmers in pond and
rice paddy fish culture,

3} 'The production of 10 metric tons of market fish by the end of
FY 1973, and eventually the production of 20 metric tons of market figh
at the Vientiane, Luang Prabang and Pakse statiions te make the hatcheries
self sustaining;

4) Continue the pradator control program, feed studies and other
factors affecting production fish fingerling and market fish.

5) On the Nam Ngum Reservoir the following will be done:
= Train RLG Technicians on method of conducting limnological survey,
~ Train RLG Technicians on methods of cenducting fish catch survey and
cn collection of fish aspecimen,
~ Advise fishermen in construction and use of fishing gear suitable to
regervolr and in fish processing and marketing.,

Per the Coeperciing Govorrman? o2 Agsney Fox the Agerey foc latemnationcl Davolepmeat
The signatures eppeariig on the fag sheet of this ProAg are also equally
epplicable to the continuation shet ts.
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6) Advisory assistance will be provided to the Directorate of Water
and Forests to assure maximum utilization of USAID Reglonal Economic
Development (R.,E.D.) rescurces for the davelcopment of fisheries at the
Nam Ngum Dam Reservoir.

PROJECT EVALUATION

Six months after the signature of thiz agreement, the RLG and USAID
Project Managers will examine the progress made toward achleving the
goals of this project., Thisp examination will evdl uate the status of
the project in terms of the project purposes, identify problems that
may be hindering progress in gpecific activities, and determine the
corrective action to be taken,

Upon completion of the evaluation, a joint project evaluation report
will be prepared and distributed to the Ministry of Natlional Economy,
Commission of the Plan, USAID/AGR and USAID/PRO,

USAID CONTRIBUTION

The total dollar centyibutlons planned under this project for Fiscal
Year 1973 as described in the sections which follow, will be obligated in
gubgequent revisions to this Project Agreement, pubject to the availability
of funds during FY 1973,

CONTRACT SERVICES

The services of qualified technical personnel with experience as fizh
culture speclalists will be provided tc work in counterpart relationships
wlth officlals ¢of the RLG Water and Forest Service towards achlievement
of the objectives of this preject,

The Chief of the Agriculture Division, who ig the USAID official
responsible for the planning, implementation and evaluation of this
project, will coordinate these actions with the Director of the Directorate
of Forest and Water, who is the principal Royal Lac Government official
concernsd with the adminigtration of the project,

PARTICIPANT TRAINING

It 18 understood that iocal training of RLG Fisherles Service and
Agriculture Extension Service personnel is a continulng function in the
implementation of this project and will continue to be carried out at the
Ministry and at project sites, However, certaln RLG technicians have now

For the Cosperating Gusemmont or Agonsy Pg;:ﬁaﬂ}tgmay {ae Intoenctional Development
The signatures appearing on the fate/of this ProAg are also equally
appllcable to the continuation shegts.
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reached the stage where advanced or more intensive training is required,
either in the U.S. or a third country., For this purpose, subject to the
availability of suitable candidates, in Fiscal Year 1973 training programs
will be sponsored in the field or Fish culture and Fish processing.

COMMODITIES

It has been determined that to fully implement this project certain
commoditiea will be required for use by USAID and RLG perscnnel for personnél
training, demonstration, and operations. This Agreement will be reviged to
obligate dollar funds for these purposes when specifications for the required
commodities are jointly developed and quantities determined by the Ministry
and USAID.

However, to facilitate documentation and accounting for Common-~use
Commodities (Cement, POL, General Supplies and Repair Paris) funds,
initially, will be obligated during FY 1973 under only one project
agresment (Project Commodities ~ 3080C).

At the snd of FY 1973 an appropriate portion of the total amount of
funds obligated under the project commodities Proag will be charged to
this project agreement.

OTHER COSTS

| TP s PG rearts

The amount of $i,500 is obligated by this Agreement for maintenance,
repairs and operations and miscellenecus small purchases, In addition,
USAID will provide dollar funds requirad for transportation of commecdities
from Thailand to Laos. '

CONTRIBUTION IN LOCAL CURRERCY

In addition te the dollar funds above USAID will provide local
currency for certain locel currency vequirements of this project.

RLG CONTRIBUTION

To asgist in providing the technical support required for the achieve-
ment of the agreed upon objectives of this project in Fiscal Year 1973 the

RLG agrees to provide the following:

TECHNICIANS (K 4,800,000)

1) Furnish and pay for all perscnnel required for the operation of
the three hatcheries and for maintenance of the facilities and equipment;

For the Cospersting Govemmant er Ajoasey Toe the Agoser fer fnternsilicnol Developmont
The signaturesappearing on the face sheet of this ProAg are also equally
applicable to the ¢ontinuation sheéts. ’
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2) Furnish and pay for instructors for conducting fish culture
training for the farmer/leader training courses projected throughout
Lsog under the Agriculture Extension Program and other fisheries training
courses as may be undertaken;

3) PFurnish and pay for competent accounting personnel to set up an
accounting system to record the receipts of and expenditures against the
revenue from the sale of fishes and furnish monthly statements to USAID/AGR
and USAID/PRO,

COMMODITIES

Purchase lime, feced, fertilizer, and other commodities required for
the production of fingerlings and market fish,

The funds for this will be provided for by the sale of fingerling and
market fish produced at the four hatcheries, The Nirectorate agrass to
sexl the fingeriings produced by the hatcheries to farmers, fish culturalists,
and refugees ot Xip 1.00 to Kip 10.00 each in accordance with the size and
species of the fingerling. The market fish will be sold to fish mongers
at prevailing wholesale market prices.

IN KIND CONTRIBUTION

The Minlstry will make available for the project all of the existing
facilities of 50 fish ponds with concrete hatching and spawning ponds,
wvater supply and drainage systems, reservoirs, buildings, and equipment
and supplies at the three hatcheries at Nong Teng (Vientiane), Pakse,
Luang Prabang, and Nem Tan as well a3 the land that the hatcheries presently
occupy.

STATION REVENUE

The revenue from the sale of fingerlings and market fishes at the three
stations will be deposited into the station account at the National Treasury
at each location. Funds necessary for the operation and maintenance of the
station which have not been provided from the RLG national budget will be
drawn from these accounts, BEach Provincinl Chief of Forest and Water, whe
also acts in the case of the Vientiene, Pakse and Luang Prabang Fish
Culture Stations as the Chief af the Fish Culture Stations, will be respon-
sible to the Deputy Director of Fish and Wildlife, Director, Directorate
of Foresi and Water, and to the RLG National Treasury for proper accounting
of all revenuee derived from the sales of fingerlings and market fighes,

Bor the Croperating Sovomment er AgoRsy E Frg flio Apsnsy b2 lntormudlenel Devalopmont
The signatures appearing on the -af{e sheet of this ProAg are also equally
applicable to the continuation shed ts. ,
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including total ocperational, maintenance, construction and continued
developmental expenditures. Any funds in excess to ahove mentioned
requirements will be turned over tc¢ the RIG Treasury on & fiscal year

bagls,

CONTINUING PROJECT COSTS

When USAID discontinues financial and advigory support to this project
and the RLG assumes full responsibility for the continued operation of the
project it is estimated that the fish hatcheries will be gelf~financing
with the operation cests paid by revenues realized from fingerling end
fish sale,

GENERAL PROVISIONS

A, It is understood by the partios to this Agreement that the provi-
slona centained in the attached annexes shall apply to this Project
Agreement.

B, The following additional previsicn shall be applicable to all
comnedities procured with dollar funds under this Agreement: While under
the provisions of parsgraph G Standard Provisions Amnex, title to all
property procured with AID financing shall be in the Cooperating Country
it 18 agreed by the parties hereto ihat possession and operating control
of such property shall remain with the Directnr of USAID until such time
ag the actual pessession of such property is reiinquished to the Royal
Lao Govermment.

Far the Cocpereting Gavernuant o Ageacy Fee tha Aponcy Sov taternaticnal Dovelogment
The signatures appearing on the fake sheet of this ProAg are also equally
applicable to the continuation shapts,
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This Agreement is entered into between the Agency for International
Development , hereinaftver referred to as "USAID", and the HMinistry of dJational
Economy through the Directorate of Water and Forest Service and tine Commission
General of the flan, agencies of the Royal Leo Government, to jointly continue
this Agricultural Development Project in the field of "Fisheries". The parties
to this Agreement will use their best efforts to accomplish %he agreed upon
objectives of this project which are defined below.

PROJECT DESCRIPTION AND OBJECTIVES

The objectives of this project are ho rehubilitate existing fish hatch-
eries, develop additional fresh water Iisheriea and truin lao persomnel in
the operation of fish stations and fish culture 1n rice paddies and farm fish
ponds. In furtherance of project objectivss, in Fiscal Year 1969 the follow-
ing acope of activities were underleken:

1) The rehabilitation, equipping, and restocking of the three fish
hatcherics at Nong Teng (Vientisnz), Pokse and luang Prabang, in order to
aventually produce a total of 2,500,000 Tingerlings anovally for distribubion
o Tish culturalists ond farmers to raise Lo edible fish,

2) The training of Lao personitel to operate the three fish hatche
erdies and to sdvise fish culturalists and furmers in pend and rice paddy fish
culture, and

3)  The produchion of approximately 65 metric tons of mavket f{ish
in TY 1969 at the Vientisne and Pakse stations as a step toward ialking the
hatcheries selfsusiaining.

USATD CONTRIBITION

QUTRACT SERVICES

Dollar funds in the amount of $87,000 were previously obligated to obtain,
thror th an institutional contract, the services of qualified technical person-
nel with experience as fish culture specialists to work in counterpart relation-
ships with officials of the RIG Wabter and Forest Sevvice towards achievement
of the objectives of this projsct.

COMHODTTIES
It has been determined that to fully implement this project certain commoe

dities will be required for use by USAID and RIG personnel for personnel train-
ing, demonstration, and operatilons under the project. For this purpose, funds

For the Cooporating Govesnmen? or Agcncy For the Ayancy for Intaraational Developmont
The signatures appearing on the] face sheet of this ProAg are also equally
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in the amount of $10,100 were previously cbligated for the following types
of comnodities: nets, aquarium, cement, reinforeing steel, P.0.L., vehiclse.
parts, and miscellaneous items.

PARTICIPANT TRAINING

1t is understood that local training of the “"Directorate" personnel is
a continuing function in the implementation of this project and is to be carried
out at the project sites. However, certain RIG technicians have now reached
the stage where advanced or more intensive training is required, either in the
U.S. or third country, and to coniinus to upgrade the skills of these tecir
nicians training programs were sponsored in Fiscal Year 1969 in the field of
Fresh Water Fish Colture and Breeding, Tish Biology, and long range planning
for fish preduction, includinz Fisheries Tepulations and Controls. Funde in
the amount of $1,300 were proviously okligated by PI0/F 90319 for this purpose.

OriEn CosTs
For maintenance, repaiz's and operatilons in support of “his project dollapr
funds in the awount of $2,000 were previously obligated by the original FY 1969

ProAg fer the Fisheries pzr.‘ogr-n‘:to

RIS CONTRIBUT TON

To assist in providing the technical suppor' i'ﬂqv Lrad for the achlevement
of the agrced upon objectives of this project, in Fiscal Year 1969 the RLG
provided asn estimated Kip 53,760,800 for the following actlvities

TECHSICTAUS (Kip 6,760,300)

1) Furnished snd padd for all pﬂrsomwe1 required for the operation of
the three hatcheries and mainhenance of their facilities and cqui},xm_nt

2) Furn_isned and paid.. for instructors for conduciing fish culturs train-
niog for the farmer/leader tra J!llng) courses projected throwshout laos under the
Agriculture Extension Program {(Kip 7,800);

3) TFurnished and peid. for Trainess who attend the farmer/leader traine
ing courses in fish ewlture (Kip 273,000);

4) Turnished and paid for competent accounting personnel to set up an
accounting system for the revenue Irom the sale of fishes and the expenditure
of this revenue (Kip 480,000).
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COMMODITIES (Kip 17,000,000)

Purchesed lime, feed, fertilizer, etc. requirved for the produciion of
fingerlings and market fishes.

The funds for these commodiiies were obtained from the sale of fingerling
and market fishes raisced at the thres hatcheries. The "Directorate" agrees
to the sell of the ringerlings produced by the hatcheries to larmers, fish
culturists, rofugees and cluster areas ab K1.00 to K10.00 each in accordance
with the size of the fingerling and species. The market fish are to be sold
to fish mongers at prevailing wholesale markeht prices.

TN KIND COWTRIBUTICH (Kip 30,000,000)

The "Ministry" made available for the Project all of whe existing facili-
ties of 38 fish ponds and with concrete hatching and spawning ponds, waler
supply and drainege systems, reservoirs, buildings, elc., and equipnient and
supplies at the three hatcheries as well as the reel esbate thab the hatcheries
presentl)y ocoupy.

CONFITBUTION T I1OCAL CURRENCY, (USeID KIP BUDGET )

In addition to the above dollar funds, in Flecal Tear 1969 USAID provided
Kip 10,353,848, previously obligated by appreved sctivity Plems, for the con-
struction of fingeriing nursery ponds, canals and obher facilitles at the Nong
Teng, Luang Prabang and Pakse fish culture stations and Kip 3,900,000 for
contract local cwrrency requicensnl )

OTHER INDIRECT CONTRTBULION

In addition to the cbove direct contribubicns "USAID! provided the part-
time services of the Chief of the Agriculture Divisicn, who is the USAID official
responsible for the plenning, implementation and eveluation of thic projeet;
and who coordinszted these actions with the Director, Directorate of rorest and
Water, who is the principal ioyel Leo Government official concerned with the
administration of the project.

CONTINUING PROJECT COSTS

When USAID discontinues financial snd advisory support to vhis project and
the RIG assumes full responsibility for the continued operation of the project
it is estimated that the annual operaticnal kip costs to the RIG will be kip
55,900,000 of which kip 30,000,000 will be for personnel costs and lkip
25,900,000 for training.
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SPECIAL FlinOV L5 IONS

A. It is undasrstood by the parties to this Agreement that the provisions
cont.ainoed in the attached annexes shall apply to this Project Agreement.

B. Kip funds included under the USAID Trust Fund will be trensferred
as needzsd from the Counterpart Special Account to the USAID Teust Fund JTor
disbursement by USAIN/Leos. Procurement of goods and services will ba done
aither through USALD Class "B" Cashier procedures or by the USAID Office of
Supply Management Bravch, as appropeiate.

C. The following additional provision shell be applicenle to all
commodities procured with dollar funds under mnis fgrcemsnt: While under the
provisions of paragraph G Stondard Provisions Amnex, title to 21l property
procured with ALDfipanedag shall be in the Cooperating Country, it 1s agreed
by the parties hereto that possession and operating ceabrol (. such property
shall remain with the Dizecbor of USALD unitd such bime as bhe actuval posses-
sion of such preoperiy is relinquished to the Covpersiting Country.
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1. COOPERATING COUNTRY

JOINT PROJECT IMPLEMENTATION PLAN Laos

PART | - WORK SCHEDULE

2. PROJECT TITLE

Agriculture Development - Fis}i?aé

rance Centf
Eoco 1656 13

ID\

‘ESPONSIBLE PROJECT COORDINATOR

leroy e Rastussen

6. RESPONSIBLE COOPERATING COUNTRY AGENCY

RIG uirectorate of Forest and liater
Sub-Directorate for Fish and Wildlife

7. COOPERATING SPONSOR

United States Consult

- ' "BrRimary | TARGET DATES 2.
DESCRIPTION OF MAJOR ACTIONS OR STEPS AACGLI:: P:T:‘;:',:f: PuvEICAL zgégé;g rv. 9 | £v.
.| Hegotiation and aign:hig renewal of United States Consultants; Inc, ) o3 March | April March x| x| x| x
) ~ 1969 1, 196931, 1971
Z] Completion of rehabilitation of 3 hatcheries, M,C,CC April | July June
. o ~ 1, 1969| 1, 1969|30, 1969 x| x| x
Completion of on=the-job training of Laotian station personnel. c April | March x| x| x1 x
. ‘ 1, 1969|311, 1971
-{ Predator control program. c April | March x| x| x| x
: . ) 1, 1969 31, 1971
5| Completion of fish food program, c April | March x x x| x
L . 1, 1963 31, 1971
&! Continuation of work on production of common carp fingerling for c April | March x xjx x
distribution. g 1, 1969 31, 1971
Continuation of work on experimental production various c
species of fish suitable for pond culture in'ILics, -
Continuation of popularizaticn of pond fish culture c, CC April | March x| x| x| x
1, 1969 31, 1971
roc-eaaj.ng of partici s (short course 12 weeks) M, CCl J April 1974 =
?’0 part c::l.pa.né> 8 over L years (Y (~ RN ’ 1;5 J% :
Selecting and processing of participants (ahort. course 8 weeks) M, CC| July April 1972 ﬂ x
(4 participants over 2 year period), ) 2969 | 1949 >
Selecting and processing of participants B. Se, M, CC| July Sept, June ,? x|
2 participants each year for 5 years total of 10, 1969 1969 1978 ,'S
A °
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JOINT PROJECT.HMPLEMENTATION PLANRS ™"

1. COOPERATING COUNTRY

2. PROJECT T!TLE

3. PROJECT

NUMBER

PART Il - SELECTED OUTPUT-URWCATORS laos - |;dgricultupe-Develoment - Fisheries | 439-11-190-855-€
®  coog e 1. TIME PHASED ACCOMPL
(For AID/W IDENTIFICATION OF OUTPUT AND SPECIFIC TARGETS
vse only) PRGE ry- 69 FY- 70 Fy- T1 L
l. Fingerling production of 2,800,000 per year by 1"!-71 302,653 1,200,00Cl2,000,000f BO0,00CB,OOQ,OC
(Station production), : B :
2, Harket fish ;c:-oduction of 65 metric tons per year 25,5 kg. | 10 /T | 30 m/T . 65 m/l‘ 65 m/T
. by FI=71 (Station production). '
3. Completion of fish station const.ruction by end 60 % 85 % 100
- H."o.
4. Number of B, Sc. graduates 0
5¢ Number of short term training graduates 12 & | 6 6 4
6, Fingerling production. (Cormercial production) (Est.) 0 250,000 550,000 | 800,000 |1,000, 00!
7. Market fish, including culturalists' own consumption 375 Mr | .78C MT | 1,100 MI]1,300 MT

(commercial production) (Est.)

91Mr

e ettt o e e e e




AID 1020.20 (S.€7) G

Y ey 1. COOPERATING COUNTAY . [2. PROJECE TITLE - 3. FROJECT NO. :
JOINT PROJECT- mtg ON PLAN E : - ¢ g T : ;
M Jaos =~ P ! " AGRECDETURE DEVELOPMENT 439-11-190-065
PART 1l - PERSONNEL REQUIREMENTS R Fisheries i
S. 6. TIME PHASED REQUIREMENTS
CATEGORY OF PERSONNEL Fv- €9 Fv- 70 Fr- 71 Fy- 72
wa | FUNDS MM | FUNDS um | FUNDS ma | FuNDS

A. UNITED STATES CONTRIZUTION (Funds shown in U.S. § Thousands)

1. AID DIRECT HIRE -

a. U.S.
——
b.. Local
¢. Third Country
a. Obligations
2, PASA
b. Expenditures
7 a. Obligotions . - ._
3. AID CONTRACTOR EMPLOYEES == a7 = 51 =65 PR
b. Expenditures

4. AID INDIVIDUALLY CONTRACTED EMPLOYEES

5. BORROWER/GRANTEE CONTRACT EMPLOYEES

B. COOPERATING COUNTRY CONTRIBUTION (Funds shown in equivalent U.S. $ Thousands)

1. CENTRAL GOVERNMENT

2. REGIONAL, STATE-PROVINCIAL OR LOCAL GOVT. )

C. OTHER DONORS OR COOPERATING SPONSORS CONTRIBUTION (Funds shown in equivolent U.S.$ T housonds)

2:

3.

Rete of sxchange: U.S. $1=
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JOINT PROJECT I4PLEMEMTASION PLAN

T e mARE N

1. COOPERATING COUNTRY

2, PROJECT TITLE

AGRICULTURE DEVELOPFENT

|

' 3. PROJECT NUMBER

PART IV - PARTICIPANT REQUIREMENTS Laos Fisherles 1 139-11-190-0675
s 17 |®puanned  |BuraTion '™ FUNDREQl;-IRL'(ENTS(Sho-nInl
FIELD OF SPECIALIZATION NO. TY-PE DEF;AAEI’TEURE TRAol:IN u.S. FI-’]A
(eeks) |FY-69 |FY-70 [FY-71 |F¥- 92 |F¥-73 | wetmiex|F
Fish Culture (Thailand) 23 | AT | Aprid 12 1.3 | 1.8| 1.8| 1.8| 1.8/ 1.8
: G| W] W] W] Wl (@)
Fish C@ture - grass carp (Malaysia) 4 AT April 8 - %.()) % ()) - - -
. ' 2 2
Ichthyology B. Se. 10 | au | sept. | 208 - | 1.0| 12.0| 10.0] 10,0 -
, ()| (@ ()| (e)
14.0| 12,0/ 10,0| 10.0
(2) ()] ()| (e)
14.0| 12.0| 10.0
(2| ] (o)
. 14,.0{ 12.0
(2)| (c)
14.0
(2)
TOTAL 37 1.3 | 17.8| 29.8| 37.8| 47.8| 7.8
3) | (&) (8| _(6)| (6| _(6) |

1/ tndiccte by combination of letters if participants ore: 1st — A — AID Directly Finuncea; B - Contract Finonced; or C ~ Cooperating Country Financed,
2nd — U.— U.S. Treining, T —~ Third Country Training or X — Combined U.S./Third Country Training




v | kg

" e svwprras L BA VD G/A 1-‘0 - - - : 1.[0
4020 Rope, Net, Nylon Twine : G/A 1.1} ~ - - - 1.1
8710, Fish Feed G/A - | 2215 - - 3.7
8720 ' Fertiliger G/A - 23 | 15| = - 3.8
37/87 Equip. & Supplies for 3 fish stations | G/A - 125{10] = - 3,
55/59 Construction Materials for

station rehabilitation , G/A = (107 7.0| = | 17.7
. Total L | 49,1 (20,3 |13,6 | 2,0 | 2,5 | 48,5
Sther Goste |
 Construction market fish pond at Pakse| G | | - | 24|« |- |- 2.4
. MRO & Misc,, Small Purchases G 20 |- |« |- 2,0
Total - 2,0 | 2,4 | = - - Ll

B. COOPERATING COUNTRY INPUTS (Funds In equivalent U.S. $§ Thousands)

Physical

Land for market fish ponds at Luang Prabang | C Apr.69 643 6.3
N.A. [Approx.)

Operating

Water, use of land for 3 stations, ) :

office (Vte) and personnel (Staff and | ) - Julyb9|N.A. | 25,0|NeAs [NoAe [NeAe | 25,0
laborers). MNaintenance (Vehicle, ;

equipment, .nd Station facilities), -

Total NeAe 1323| = | = | = | 31,3

Station Revenue used for:
Station facilities and equipment 0 62 1i8.8 2
maintenance; purchase fish feed and '5 116.2 * 24,5.0 2425

C. OTHER DONOR INPUTS (Funds In equivalent U.S. $ Thousands)

fertilizer; cost of repair of motor
vehicle, pumps, and bulldozer; funds
for depreciation of station facilities,
equipment, and instrument; and con-
struction of additional facilities,

Total 0 625 -~ 1118,8 54245
1162 24L5.0
Grand total 10 9,8 118,8 -1 573.8
. 126,21 (45,0
¥/ Indicate as appropriate by letter code whether inputs ore: G ~ Grant Finonced or L ~ Luon Financed Rate of exchange:
For U.S. Commedities only, indicate by letter code whether they ore: . us. 31 = K240
A = AID Proewred; I - Con'ro'cm“l"roemod,-"gr [ Cq-\-régnnre Cerintry Pramicad .
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BRRA%ED By HENRY GRUPPEIEA/RD 8/10/69

APPROVED BY: KENNETH RABINSEA/RD

EA/ENGR3JDELANEY (DRAFT)

EA/RD3LMDURSO (DRAFT!

EA/DP 1 CHBREECHER

DISTRIBUTION: 2D

ACTIONt EAB

INFO' ENGRs AAPC, 32P; INT L
meeeceenccnscanenann.. 1228¢19:

R 1022097 SEP_69

FM SECSTATE WASHDC

TO AMEMBASSY BANGKOK

INFO AMEMBASSY VIENTIANE

UNCLAS STATE 153346
AIDAC

SUBJ# NAMPONG FISHERY' STUDY

e o e e

REF1 BANGKOK 12118

{e OUR UNDERSTANDING IS THAT SIGNATURE:! PLAN OF QPERATION WOULD
CONSTITUTE COMMITMENT ASSUMING IT FOLLDWS FORMAT PLAN OPERATIONS
MOVING BOAT COURSE, SIGNED JANUARY 25+ SINCE TIME DDES NOT
PERMIT PROCESSING APPROVAL ACTION THIS PROJECT PRIOR|_MCC: MEENING,
YOU AUTHORIZED ONLY EXPRESS US HILLINGNESS GIVE SYMPATHETIC
CONSIDERATION TO FINANCING DOLS 15,000 COSTS, SUBJECT AVAILA®
BILITY OF FUNDS FOR SUBJECT STUDY.

2e¢ ON RECEIPT OF PROP, WILL PROCESS THIS SUB~PRGJECT ON! EXPEPITED
BASISe ASSUME COHEN WILL BE ABLE HAND CARRY PROR FOR MEKONG
DEVELOPMENT PLANNINGs
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AlQ 1020.20 {5.67) V /)ﬁ//f/g ///C

1. COOPERATING COUNTRY |2. PROJECT TITLE 3. FROJECT NO.
JOINT. PROJECT IMPLEMENTATION PLAN . Lios AGRICULTURE DEVELOPENT . 439 ll/i%'—oés .
PART Il - PERSONNEL REQUIREMENTS Adrinistration and Planning T )
s. T ' THAE PHASED REQUIREMENTS
CATEGORY OF PERSONNEL Fy- 69 FY- 70 Fy- 71 FY- 79
S MM FUNDS Mv | FUNDS mm | FUNDS aa | FUNDS

A. UNITED STATES CONTRIBUTION !Funds shown in U.S. $ Thousands)

1. AID DIRECT HIRE

a. US. ' 99 238 108 212 108 306 108 | 282
b. Local | ' 180 16.7 | 240 18.8 | 240 19.1 | 300 29.2
c. Third Country 48 9 60 25 60 29 60 30

a. Obligotions

2. PASA

b. Expenditures

a Obligations

3. AID CONTRACTOR EMPLOYEES

b, Expenditures

4. AID INDIVIDUALLY CONTRACTED EMPLOYEES 112 17 12 18 2] 20 12 20

5. BORROWER/GRANTEE CONTRACT EMPLOYEES -

B. COOPERATING COUNTRY CONTRIBUTION (Funds shown in equivolent U.S. $ Thousands)

1. CENTRAL GOVERNMENT

2. REGIONAL, STATE PROVINCIAL OR'LOCAL GOVT.

3.
4. .
C. OTHER DONORS OR COOPERATING SPONSORS CONTRIBUTION (Funds shown in equivalent U.5.$ Thousands) .
1 S X
O ]
2; g
A4
3 <
1.3
°

of exchange; U.S. §$1=

1

s



Total : 6 6

B. COOPERATING COUNTRY INPUTS (Funds in equivalent U.S. $ Thousonds)

C. OTHER DONOR INPUTS (Funds in equivalent U.5. $ Thousands)

l/lndicou as appropriate by letter code whether inputs are: G ~ Grant Einanced or L. — Loon Financed
For U.S. Commodities only, indicate by letter code whether they ore:
t A = AID Procured; B — Coniractor Procured; or C ~ Conperating aemsee Prnriegd

Rate of inehnngtl

Us. st =




