
SUMMARY OF PROJECT APPRAISAL REPORT
 

Country - Laos 
Project - Agriculture Development - Crops and Soils 
Project Number - 439-11-190-065-I 
Date of PAR - 12/1/69 (Second PAR) 
U.S. Obligation Span - FY 1966-FY 1978
 
U.S. Obligations - Through FY 1969, $1,593,000; FY 1970, $349,000
 

Progress (since previous PAR dated 3/1/69)
1. 	 RLG Agriculture Resesrch is now keyed to provide data for 

increasing agriculture production in the Vientiane Plains 
area as the market ali'eady exists in Vientiane for the in
creased production. (P 1A)
 

2. 	Tested 30 additional paddy and upland rice varieties for an
 
accumulated total of 630. (P 2)
 

3. 	Conducted 12 regional research trials (P 2)
 
4. 	Conducted 18 four-replication fertilizer response trials. (P 2A)

5. 	Produced 90 tons extension seed as against 50 tons in the
 

previous PAR (P 2D)
 
6. 	The Seed Testing and Certification Laboratory tested 30 seed
 

samples (P 2D)
 

Problems (no change since previous PAR)
 
The mission is conducting an in-depth evaluation of rice pro
duction and the next PAR will reflect the conclusions reached
 
in the evaluation. (P 9)
 

AID/W Follow-up
 
None. All problems to be handled at the Mission level.
 

EA/DP, 4/24/70
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PART I- PROJECT IMPACT
I-A. GENERAL.NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY. 

This Summary narrative should begin with a brief (one or two paragraph) statement of the principal events in the history of the projectsince the last PAR. Following this should come a concise narrative statement which evaluates the overall efficiency, effectiveness 
and significance of the project from the standpoint of: 

(1) overall performance and effectiveness of project implementation in achieving stated project targets; 
(2) the contribution to achievement of sector and goal plans;
 
(3). anticipated results compared to costs, i.e., efficiency in resource 
utilization; 
(4) the' continued relevance, importance and significance of the project to country development and/or the furtherance of U.S. objec

tives.
 
Include in the above outline, as necessary and appropriate, significant remedial actions undertaken 
or planned. The narrative canbest be done after the rest .of PART I is completed. It should integrate the partial analyses in I-B and I-C Into an overall balancedappraisal of the project's impact. The narrative can refer to other sections of the PAR which are pertinent. If the evaluation In theprevious PAR has not significantly changed, or if the project is too new to have achieved significant results, this Part should so 
state. 
008 NARRATIVE FOR PART I-A (Continue on form AID 1020-25 I as necessary): 

The narrative in the previous PA:IS apply. There is some revision in the 
presentation of the TA91GEI'S and ACPTrITIES as presented in the FY 69 PAR,
and again in the 7 70 PAR. The reader is afforded a clearer study of the
 
project's plan by the revision but the original concept and strategy
 
r emains intact. 

APPROVAL -I1"11"11""10-":- December 5' 19TU
MISSION DIRECTOR SIGNATURE 
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It.trend being given more emphasis in the program is based on clearer recognition of

Ithe need for Laos to develop agricultural diversification along with increasing rice
 
Lproduction. 
 This was broughtout in the two semi-annual agricultural technical
meetings  wet and dry season conferences. 
 The special efforts by the Agricultural
'livision to dig out statistics on Lao food production, consumption, and Thai imports
has Orevealed that Laos is importing a very substantial amount of food at large
outlays of its foreign exchange. This food could be produced in Laos. As a result,
(the ?LC/!IATL Agriculture program is directing its attention more firmly to the 
.i'plementation of diversified agriculture.
 

The Ariculture program is likewise responding to the problem of the large increase
 
in the numbers of refugees who are in need of technology that can be put to use to
 
give food self-sufficiency in a short period of time.
 

rhe research needs of both of the above issues are bking accommodated by the general

plan as it is shown in 009 on page 2 through 2 G.
 

(1) verall Perfo-n.ance and Toffectiveness of Project Implementation in Achieving 
Stated Project Targets. The three project goals remain the same. Selected specific

achievemnents are worthy of addition to those already cited in the FY 69 PAR.
 

tte-is oil progress under the first goal - (,"OPPFODUCTIC,,]',SYA-CH AN]D DEVLO'E1J)'"F" 
are: 

TI';' introductory plantings of corn, sorghum, peanuts, soybeans and sweet potatoes
 
were added to the breeding program in dry season 1970 with promising results and
 
good prospects for productive multiple cropping sitems.
 

IT ,: The rice selection program, in cooperation with I7T, has selected over
 
100 new, improvdd, pedigreed, glutinous lines in wet season 1970. 
This development

will make it possible for 'iLG Agriculture to offer glutinous rice growers several
 
glutinous varieties to choose from, and promises to enhance the adoption of high
yield varieties for 1971 wet-season production. Up to now, except for 1253, all
the "green revolution" varieties have been non-glutinous while more than 90 per

-cent of the Lao wet-season rice crop is of the glutinous sorts.
 

(ITi-': The new strains are photo-nonsensitive, ranging from 100 to 120 days in
maturity. 
This range is 15 to 35 days earlier than the IR8 and ffl5 varieties,
and 15 to 60 days earlier than native varieties. These new varieties can be planted

in June, harvested in September, and other crops can be sown to utilize residual
moisture now exhausted by the long maturing varieties. This technology opens up

the way for multiple cropping systems in rotation with rice.
 

'IE ; The combination of direct-sowing rice in rows, with weeding by a Japanese
/type hand weeder, offers good promise of cutting labor costs appreciably over
traditional transplanting methods. VDirect sown rice matures 7 to 10 days earlier 

,than transplanted rice, and is an aid to multiple cropping agriculture.
 

ITE.: Profits from fertilizer applied to native varieties and to "green revolution"
'varieties are significant and impressive.
 
U."CLASS IFIED 


PRINTED 4- CURITY CLASSIICATION Pan No.
 
1 



AILJ I%', 4 * , 

ECURITY CLASSIFICATION POJECT NUMBER 

I.!I I5 FT 93-I-190-065 
PAR CONTINUATION SHEET 

This sheet is to be used forany Narrative Sections fiowhich sufficient space has not been provided on the form. Identify each 

narrative by its Part and Sect in Designation. 

tTI,",: "echanization of land preparation with Japanese-type 2-wheeled tractors gives
 

decided advantages in better seed beds and timeliness over buffalo power.
 

'ice plants grown from high-vigor seeds may account for as high as 20 per
 

cent yield increases over low-vigor seeds of the same variety, giving added
 

importance to the ontributions that might accrue to farmers who adopt new seed
 

technology.
 

'IPT': 


Testing of a new systems of packaging and distribution of rice seed, in
TO': 

(U.S.) gives promise of making high-vigorcooperation with St.oegis Paper Co. 


seeds of 6 new varieties available directly to villages in the next crop-growing 

season, after their performance is confirmed in the regional yielding ability 

trials, This seed distribution innovation will be put into operation in the 70-71 

dry season. The significance of this iten is in the fact that farmers can be
 

brought up directly to the best proven varieties in the next growing season,
 

season after season.
 

The second goal - MA'IPO',T1fAINMI1C - continues to concentrate on in-service 

training courses using returned third-country participants as instructors. 

Craduates of these courses are returning to their posts at all technical levels
 

in the research, extension, and ASO network of the Directorate. One impact of
 

this training is the gradual formation of specialized occupational groupp such
 

as plant breeders, seed technicians, and extension subject-matter specialists.
 

The third goal - TE7!ELP'2",NYT CF FACILIT'1TS ArD EQUIPIENT - keeps responsive to
 

the improvement being made by the pureau of Agricultural Research to evolve a
 

network of central, regional, and local levels for verification trials to give
 

better data for agro-economic analysis. Salakham is now classed as a central
 

research station for breeding and seed technology for all crops to be developed
 

by the 'lureau. Man 'Pan, fiat Dok Keo, and Sedone, as pilot development projects,
 

now fit in to conduct regional research trials with the necessary sophistication
 
For the lo l verificationof adequately-trained staffs and research facilities. 


trials, replaci:. the 2-hectare plots, MINIX(ITS o finputs for testing are now
 

iven directly to trained farmer cooperators. This procedure can use a lower
 

level of skill and gives a wider ocoverage. f
 

(2) The Contribution to Achievement of Sector and Goal Plans. 1o change.
 

(3)Anticipated lesults Compared to Costs. Increasdd from the statement given
 
in the previous PARs due to support to diversified crop production instead of to
 

rice monoculture only, with the aim to reduce food imports.
 

(4)The Continued Relevance, Importance, and Significance of the Project to
 
Country Development and/or the Furtherance of U.S. Objectives.
 

Tiore relevant even than in the previous PARs, in view of the political and
 

technical issues that are related to the prominent refugee problem of helping
 

then to become capable of producing their won food.
 
m
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UNEIASSIPTIM 439--1-10065 
PART I-E - PROJECT EFFECTIVENESS 

009 I-B-1 - OUTPUT REPORT AND FORECAST - (See detailed instructions) 
1. 
CODE 

2. 
This section is designed to record progress toward the achievement of each p;oject 

ACTUAL AND PLANNED
4 

OUTPUTS (ALL DATA CUMULATIVE) 
6.35 6 

NO. output target which wasA/ scheduled in the PIP, Part Ii Where progress toward a ACTUALI JUNE 30 PLANNED PROJECTEDTOT AL 

USE target issignificantly greater or less than descie reasonfs) beneath CUM,TO BY NEXT FOR 

ONLY the target. DATE P 
PLANNED 

b 
ACTUAL 

JUNE 30 PROJECT 
LIFE 

GOAL 1: CROP PRODUCTION RESEARCH AND DEVELORENT 10/15/70 

I-1 TARGET 1: PRODUCTION RESEARCH
 

To conduct sharply focused, production-oriented, resear h projects that are to be con inued foj suffi
cieritly long periods of time to produce significant reslts. These projects aim at vercmuing techno
logical problems of Lao farmers which stand in the way of increasing crop Plroductivit7 Vairtal 
imprivement, seed multiplication and distribution, in a vertical Lntegratiort of acti ities, is the 
central operation of this target. The unique problem o refugees for timely, self-st fficincy in food 
production is being met as a high priority by variety improvement-seed multiplicatio activities with 
short maturity food crops for use in 365 day crop growing systems. These crops, in icmbniatior, can 
provide adequate nutrition levels of calories, proteins and vit anis for nutrition health of the Laoi: family. 

I-I-i ACTIVITY - Varietal krprovement 
To tet and select improved high-yielding varieties tha are adapted to the variable, local cordtions 
of Laos for recomendation to farmerst 
List of Crops and approximate number of selections for esting: 

1) lowland rice 1030 630 630 1430 10,200
2) upland rice 300 250 250 350 700 

3) field cora 10 10 10 30 190 
4) sorghumiO 10 10 10 30 190 
5) millet 0 0 0 0 30 
6) wheat 0 0 0 0 30 
7) soybeans 7 7 7 47 200 
8) peanuts 5 5 5 9 30 
9) pulses 0 0 30 
10 see potatoes 01 M 1k 0 30

3-,k~f0 0 0 0 30 
12) supr cane 5 0 0 5 20 
13) green lafy vegetables 0 0 0 5 60 

u PCLA iS.J.kIJ1 
PRINTED 5.80 
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I-B-1 - OUTPUT REPORT AND FORECAST - (ee detailed instructions)009 
ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMJLATIVEI 

2. 

Z)JCCT=OCODE This section is designed to record progress toward the achievement of each project34. AS OF PRIOR 

NO. output target which was scheduled in the PIP, Part II. Where progress toward a JUNE 33 PLANNE 

| TOTAL
PLANND
ACTUAL 
 NEX7 FOR 
AID/W target is significantly greater or less than scheduled describe reason(s) beneath CUMA TO -BY 

DATE i b. JUNE 3 PROJECT
USE 

PLANNED ACT-JA, I LIFE
ONLY the target. 

25 200) 	other vegetables including swebt corn, 0 0 0 
beans, carrots etc 

100 0 0 0
15) papaya 

0 0 100 016) citrus 
0 0 0 0 517) tea 

0 100 0 0
18) coffee 


:ote, it is recognized at this time that several addit onal cropE-cereals, !legumes, medicines, food 
dor ,stic/exportflavorings, insecticide-bearing, and others - can be gr wn in Lacs and for which 

is a ver varied t~pography Ind 	a vegetation
markets exist. Laos is in a region of Asia where there 

formsthat includes a glarge range of 	plant cornmunties exhib ting a transition fram tropi l climat 

peace comes, however, sich opportunities for development are limited. 
to teaperate zone forms. U!ntil 

the iet of th# Lao people who livw on
The list of crops proposed above are ones needed to iap-ove 

, 	 to enable domesti, weaving of Lunny
the hills and in the valleys, to f£ed livestock, and by the kena 

nt substaitial amo ts of forign
sacks. Increased productioD of these crops can save the Covernmr 

t e nutrition of the Lao people.exchange, stimulate the domestic econormy, and improve 

T-1-2 Activity - Crop Practices 
Ltilizatiom with 

To carry on investigations and record-keeping in the broad area cf crop grwing and 

major emphasis on those procedures which have i:xaediate application. 

s.

Procedures to be carried out at 	central and regional pr duction iesearch 

ttsting sit 


iNumbei of sites1) f-griciltural meteorology, climatic influences, 

and Crop Weather 1Lelations 1 0 6 1 5 
0 0 0 0 1 

2) Soils 

'ater Require3) Irrigation, 7'rainage, Water Supply, 


ments, Soil-Plant - 71ater "elation, and 'later
 
0 0 0 0 5 

management 


Pa
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1. 	 12. ACTUAL AND PLANNED OUTPUTS I.ALL DATA CUMULATIVE, 

CODE This section is designed to record progiess toward the achievement of each project a 4. AS OF PRIOr "R JECT-D
 
NO. output target which was scheduled in the PIP, Part 11.Where progress toward a JUN I
 

ACTUAL EPLANNED TOTAL 
target is significantly greater or less than scheduled describe reason(s) beneath CUM. TO BY NEX-! FOR

AID/w * 

USE DATE JUNE 30 PROJECT
 
ONLY the target. PLANNED ACTuA L LIFE
 

4) 	 Agrono.y t 
1) Cropping syst-.qs G 0 0 0 5 
2)4Fertilizers 3 3 3 3 5 
3) ::arvesting 1 1 1 1 5 
4) :1anting and Cransplantinq 1 1 1 1 5 
5) ':oil "'anap-?ient .iTillage 1 11 1 5 
6) '*eed Control 1 1 1 1 5 

1 1 	 1 55) "ec-hanization 
6) !Seed Technology 1 1 1 1 1 
7) 'iseases and ?ests, "irds, 7ats 0 0 0 0 5 
8) Froduct 

!) torape and Storapge Pests C 0 0 0 

2) Tranportation and Procs55inr 3 U 0 0 1 

3) Quality and Crading 0 0 C 0 1 

4) Utilization as food, non food and by-products 0 0 0 0 1 
9) 	 f-conom~ics C) 0 0 0 1 

1-2 IA: 2: .. .. .LL. C,. iJ Pl( '.' ,.L. 


2o appraise research results of the above activities in te.ns tha can be iinderstood Dy Lao f'aers, 

de.onstrated aent, -,) promoted by grilb siness. _he a-. hdre is to ielate rec ;eenda"xtenzion and 
tions to econo-,ic returns and incentives for farmers, atricultura investmqnt y agrbusiness, and 
prowth taw-!ts of national agricultural programs. 

T-2-1 	 Activity -o resent the sutS -"or iScussion and ' ,co-'nendat on at thid -, iannul P ricultural 
Technical 2onL'erenco 4 2 2 5 24 

' 
t-3 T ,' : '/ ,"'L:K LICA?! " ('', - U: " -


To establish a program to multiply and certify s-,ds/plants
 
of recorwiended varieties for . er use.
 

T-3-1 Activity - 'stablish a 7ational K:eed :ultiplication Prrara 
1) Prepare :;and book 1 1 1 1 1 

_ __ E_ UR_ TY__ A__ IFI_ ATNPage_2
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Where 


CODE in the PiP
1. . II. FPRDJLCT--DThis section is designed to record progress towardPartthe achievement o each Project 3 CU M.J TOE4 AS OF P IOFA 
was scheduled 

target which re ason~s ) benea t h 
utut de,sc e rib TeOTdAL.NO. the target. than s ched uled Plite Talakha

yeedgreater or les s o Bperate
is s ignif ica nt ly PRECtarget _ t 0 ~ X FN~lACA.LFC io P~ ~ 

0.bJUE3A ID / W esti h \ONLY DATE 0USE -3-2 tctivity - t ainikitsrdeed 
a iltp greeresli 

, rocessin 7 a ePd 
- pD rate 3 ige . 

N- ptitv r Le00eFO 3
1 e 3' ag T- at -- J":mers rseries1) o to. a " . 3Laboratory istribut _ 

sses For . _a ti 
r Plant_Pro::(l Local A ::SalakhaTR--::he tAr.geF a c[ i 1:l i t y - Cperatet A)ctfivity

in each province3- sneI) 


IT',5 '? A V MonthsY~pr" - :;ix: "A ods1! CPL m.L 
ent "eth rop production 

spec .alists 120 
opytlri ourses for eeks 355 23 

r wo 
:o conduct 

-in-service trining 
rt i f i caCTUon - 3 03 630Activity 4 0 1551t-l- Ce 102at i n 102 11plic 15_ut 129 

Techno ozL_' ,tber of Courses 66 0i) Seed 0 2 41F - Participants 5 L
A c tivity of 5t3o3 0 2!tu raber 0-2 2) LI1- Participants 30 0of Tont h2) n ' 0tso -USber :ar e 0of Coursesi ica n n n 

. u ber ti) :.:o m .: i
2b)e r h n~ 

m ' aourses -c Fa
t1)arber of 

11 1 Act i vi t y 13
'Cii'!-C;
of Participants e s 4

-3~~~IC 

a eber - Two2) t ".'eek g2an 2 II- Cne e 0i -ntevey 2 0 
t'ro p_Production -esear h Pro 0 ' 0 on 

ec al " o cs on for .... . --- 03 1 0 Product 
- 4Activit y- and lvaluation 0 0 

to 'ecore11[-
 S;.inarsPlannfn Abroad 14";uber of ProCrI) -
Activity of ?articipants r3tudies1-1-5 courses 1952) :lumber of 5
) "uriher 15a 15for 30 

- ;rientation
Activity11-1-6 ':uber of Parti~ipan lts 

2) - alakhaouSLaberI) 

EUIYCASFCTO 

LASSFICAIONPageSECUITY 
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2. 
ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)


CODE This section is designed to record progress toward the achievement of each project 4. 5 5.
NO. output target which was scheduled in the PIP. Part I1. Where progress toward a AS OF PR .O 5
 
AID/WACTUAL
USEUSE target is significantly greater or less than scheduled. describe reason(s) beneath CUM. TO PLANNED TOTALCLT NNEE BYNEXT FO R
 
ONLY the target. 
 DATE o. b JUNE 30 PROJECT 

PLANNED ACTUAL LIFE 

II-i-7 Activity - Orientation '?raining for New FecruitsAG'Z to_ eCrou Pridubt~bn IFro,.i Schoo.s 

Trainees - rne "ohhbh
 
1i) kriber of Fourses 
 0 0 0 0 11 
2) ,umber of Participants 0 0 C 0 110 

N1-2 A'tC..T 2: i. - IV 1 7.Y 
To train participants in U.S. and Third Countries ia kills, principles, nd basic procedures of
 
Agricultural science that are essential for carr;ing ut the ikureau's pro rmras and which are lacking 
in the Laotian elucational syst-a. Tn general, those selected Cor this tIraining will have de aon
strated ability and potential for further traininE ab oad durin in-servire trainin E out lined above. 

11-2-1 tictivity - !onL-esyre2Training - 1=.. and Third (ount,7 
1) 7:.uiber of participants 74 70 70 70 134 

1T-2-2 Activity - T'egree Iraininp - 1*."3. and Third Count
(The first of the degree participants will return in ) 71) 
1) "un-ber of participants 14 14 14 14 66 

* III. (YC'AL3: T'L.. L""T OFK.-I S ACi _QI [pVD.t'
TT__-I ___-_,- . ni... u, .. i. -

.I ,;, 1: ;p 1. T,.-7 F'rA. , .' 7 T , _ CIL T 1- A.I, EQL FTrL !T P-"tr. CT: : . A *FI 
I -1-1 Activity - alakham "nxperinentftation (:entrai) 

1) 7stablish crop handling, weighing shed i equip 0 (0 0 1 
2) stablish crop drying, seed cleaning, shtorage 
facility, and equip 0 0 0 0 13) "'stablish agrichnical storage shed and equip 0 0 0 0 
4) =stablish farn machinery shed and equip 

1 
0 0 0 0 1

5) Fstablish compost sheds 0 0 0 0 1 
6) .:stablish research laboratory for seed technology, 

drying, milling, cooking quality studies and equip 0 0 0 0 1 
(Contract with "'ississiuTi "tate niversity for 
.esign of buildings, specifications,of equipment)
 

7) I-stablish fish ponds 
 0 ( 0 0 1 

PRINTED 9.68E R A I AIae 
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PART I-B - PROJECT EFFECTIVENESS 
009 I-B-1 - OUTPUT REPORT AND FORECAST - (See detailed instructions) 
1. 2. ACTUAL ANP PLANNED OUTPUTS (ALL DATA CULM,:!-AIVE) 

CODE 
NO. 

AID/W
USEUSE 

This section is designed to record progress tow3rd the achievement of each project
output target which was scheduled in the PIP, Part Ii. Where progress toward a 

target is significantly greater or less than scheduled describe reason(s) beneath 
ACTUAL 
CUM. TC 

4 

0 

AA PRI O6R 
JUNE 30 

b 
PLANNED 
BY NEXT 

PR3JECT-D 
TOTAL 

FOFR 

ONLY the target. DATE JUNE 30 PROJEC-
LIFE 

111-1-3 Activity - Hat Dok ".eo Experiment Station (Regional)V 
1) Fstablish crop handling, weighing shed & equip 1 0 1 
2) Establish seed kleaning, drying & storage 

3)
4) 

facility and equip 
stablish agrichemical storage 

Fstablish compost sheds 
shed & equip 

0 
0 
0 

0 
0 

0 
0 
0 

0 
0 
0 

1 
1 
1 

TIT---4 Activity - Sedone 7xperiment Station (Regional) 
1) Establish crop handling, weighing shed and equip 0 0 0 0 1 
2) Establish seed cleaning, drying & storage 

facility & equip 0 0 0 0 i 
3) Establish farm machinery shed and equip 0 0 0 0 1 
4) Establish agrichemical storage shed and equip 0 0 0 0 1 
5) Establish compost sheds 

IIT-l-5 Activity - Bolovens PK 42 Experiment Station (Pegio L1) 
1) Establish crop handling, weighing shed and equip 0 0 0 0 1 
2) Establish crop drying, seed cleaning, storage 

3) 
facility and equip 
Establish agrichemical storage shed & equip 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

4) Establish farm machinery shed & equip 0 0 0 0 0 
5) Establish compost sheds 0 0 0 0 0 
6) Establish fish pond 0 0 0 0 0 

111-1-6 Activity - Local Seed/Plant Propagation Stations 
Locations: (1) ;an iHouie Sai 

(3) Sayaboury 
(2) Luang Prabang
(4) 'ientiane 

(5) Khanmmouane (6) Savannakhet 

, (7) Sedone 
1) Establish 7 crop handling, weighing sheds & equip 0 0 0 0 7 
2) Establish 7 combination agrichemical storage - 0 0 0 0 7 

farm machinery sheds and equip 

U.74CLASs ISYP 
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AID 1020-25 A (7-68) 

SECURITY CLASSIFICATION R qOJECT NUMBER 

439-U1-l-065UNCLASSIFIED _ 

--- __ PART I-B - PROJECT EFFECTIVENESS 

009 I-B-I - OUTPUT REPORT AND FORECAST - (See detailed instructions) 
ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE1. 2. 

CODE This section is designed to record progress toward the 3chlevement of each project - .4. OF PRIORPRJ 56 TE 
N.AS 


NO. output target which was scheduled in the PIP, Part 1I Where orogress toward a I ARPROJECT 
JUNE30 PLANNED TOTAL
 

AID W target is significantly greater or less than scheduleD, describe reason(s) beneath CUM ro E Y NEXT FOR
 
ACTUAL 


ONLY theTtarget. 0TE b JUNE 30 PROJECT 
OtPLANNEC, ACTUAL. LIFE 

3) Establish 7 irrigation & drainage systems and eqp 0 0 1 09 0 7 
4) Esablish 7 fish ponds 0 0 0 0 7 
5) Establish 7 compost sheds 0 0 0 0 7 

111-1-7 Activity - Central Plant Protection & Soils
 
Laboratory - Salakham
 
(Building to be supplied by UoK. Government) 

1) Provide equipment and ?CN 00 0 0 1 

111-2 TARGET 2-r1PROV.,ENT OF PRODUCTION R£ES .ARCH T.AI'ING FACILITIES AND...E_Q n FOR I- SERVICE TRAINING 

111-2-1 Activity - Salakham Experiment Station
 
I) Establish a ctabination dormitory and classroom 

and equip - capacity 35 persons 0 0 0 0 1 
2) Provide instruction equipment and supplies -for 

Training courses 0 0 0 0 1 
111-2-2 Activity - Pm Tan Experiment Station 

1) Establish a combination dormitory - dining room 
. building & equip - capacity 15 persons 0 0 0 0 1 

2) Establish combination office-classroom building 
and equip - capacity 15 persons 0 0 0 0 1 

3) Provide instruction equipment and supplies for 
training courses 0 0 0 0 1 

ITT-2-3 Activity - Hat Dok Keo Experiment Station 
1) Establish a combination dormitory-dining room 

buidling & equip - capacity 15 persons 0 0 0 0 1 
2) Establish combination office - classroom building 

and equip - capacity 15 persons 0 0 0 0 1 
3) Provide instruction equipment and supplies for 

training courses 0 0 0 0 1 

PINTD ." UNCLASSIFIED 
SECURITY CLASSIFICATION Page 2 



_ _ _ __OJECTNUMBER 
AID 1020-25 A (7-68) 

CLSSFCAIN RJECTSECURITY~ 	 ~~ NUMBERSECURUTY CLASSFICATION UNCLASSIFIED 439-1-190--065 
PROJECT EFFECTIVENESSPART I-B 

I-B-1 - OUTPUT REPORT AND FORECAST - (See detailed instructions)
009 

ACTUAL AND PLANNED OUTPUTS DATA CUMULATIVE)~rojec 	 (ALL 

2. 


AS OF PP. IOR 	 PROJECTED
This section 	is dcsigned to record progress toward the achievement of each orojec 4. UNE 30 P O TALCODE output target which was scheduled in the PIP, Part II Where rogress toward ACF 

NO. 

BY NEXT FOR
 

AID/W DlbTE JUNE 30 PROJECT
 
TOtarget is significantly greater or less than scheduled. des:ribe reason(s) beneathj CUM. 

USE 
DATE_ PLANNED ACTUALTLF 

ONLYONLY the target. 	 A LIFE 

111-2-4 	Activity - Sedone Exeriment Station
 
1) Establish a combination dormitory--dining room
 

0 0 1 
building & equip - capacity 15 persons 0 0 


2) Establish combination officeclassroom building
 
and equip - capacity 15 persons
 

3) Provide instruction equipment and supplies for	 
00 0 0


training courses 


TII-2-5 Activity - Bolovens PK 42. Experiment Station
 
1) Estallish a combination dormitory-dining room
 

0 0 0 0 1 
builting & equip - capacity 15 persons 

2) Establish combination office - classroom buildin 

and equip - capacity 15 person 0 0 0 0 1 

3) Provide instruction equipment and supplies for 
1 

0 0 1 0 0 1 
training courses 


Local Seed/Plant Propagation Stations
II-2-6 Activity = 


2 Luang Prabang
Locations: (1)Ban Houie Sai 
(3) Sayaboury (4)Vientiane 
(A) Khammuone (6)Savannakhet 
(7) Sedone
 

Establish 7 combination dormitory-dining room
1) 	 70 0 0 0 
building and equip - capacity 15 p9rsons 

a2) Establish 7 combination office-classroom build 
0 70 0 0

and equip - capacity 15 persons 
3) Provide instruction equipment and supplies for 0 70 0 0


training course - 7 locations 

PRINTED 8.69 Page 2
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UNCLJssIIEIDSECURITY CLASSIFICATION PROJECT NUMBER 19.i100.o65 

PART I-B - Continued 
8.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS 

Place an "X" within the bracket on the following seven-point scale that represents your judgment or the overall progress towards project targets:! ___ I I 
U nsat isfactory Sat isfactory Outstanding 

PART I-C - PROJECT SIGNIFICANCE 
011 C.1 - RELATION TO SECTOR AND PROGRAM GOALS (See detailed instructions M.O. 1026.1)
 

This ection is designed to indicate the potential and actual impact of the project on relevant sector and program goals. 
 List the goals 
in col. b and rate potential and actual project impact in cols. c and d. 

I SCALE FOR COLUMN c 3= Very Important; 2= Important;1= Secondary Importance . d.CTUAL
IMPACT ON 

POTENTIAL GOAL TO 

NO. SCALE FOR COLUMN d: 3= Superior/0utstnding; 2- Adequate/Satisfactory/Good; IMPACT ON DATESUnatisa/ara
(Al 1= Unsatisactory/Margina EACH GOAL RELATIVE 

IF PROJECT TO 
USWk---ACHIEVES 

PROGRESSONLY~ib. SEC TOR PA N- MCI717-7- 777 =Ii TARGETS EXPECTED 
(U.1 I~1~.", I, ... . L. .' il) 1 .L AT THISu.. --- to e 

ci-.01,dent ;overu::eent in laos b.; providiLg advice and as,.ista!.ce in the fields of 
I st: lizinr ti oCcononr. , ) alleviating ,:a caused suffer In and disruption,

:I :.aintoinii. necessar- Voverri.erit cservices, (4) i FrovIly 'ocial infrstructure 
. nd -? dvoi;inj' L:e econo.y. 'roject !urioses related to this goal are: 

(iJ!iia) to assist in the develop.ment of the economy through 

" -j *Da.is foster the -ninten==Wcc 

actions designed to accomplish project goals listed below. 3 3
 

- ) to assist in the development of social infrastructure 
through actions designed to accomplish project goals 2 2 
listed below, 

(c) to assist in stabilizing the economy through actions
 
desigrned to accomplish project goals listed below. 
 2 2
 

For gohls where column c. is 'ated 3 or 2 and column d. is rated 1, explain in the space for narrative. The narrative should also 
indicate the extent to which tile potential impacts rated 3 or 2 in column c. are dependent on factors external to the achievement of
the project targets, i.e., is there a substantial risk of the anticipated impact being forestalled by factors not involved In the achieve
mient of project targets. If possible and relevant, it also would be useful to mention in the narrative your reading of any current

indicators that longer-term 
 purposes, beyond scheduled project targets, are likely or unlikely to be achieved. Each explanatory note
 
must be identified by the number of the entry (col. b} to which it pertains.
 
012 NARRATIVE FOR PART I-C.1 (Continue on form AID 1020-25 I):
 

Project goals are:
 
(1) To influence the increase of agricultural productivity in government

controlled areas as a means of raising farm *income, reducing the need for
 
food imports and its costs in foreign exchange.
 
(2) To improve the capability of RLG to provide agricultural technology and
 
services to village people as a means of strengthening relationships between
 
the people and the Government.
 

(3)To improve the skills and capability of the personnel of the Bureau of
 
Agricultural Research as a means of strengthening the development of a middle
 
class of technocrats who can rationalize nation-building.
 

Marrative in (69 PMP applies. 

UNCLASS IFIED 
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AID 1020-25 C 17-JAI) 

SEiCURITY CLASSIFICATION 	 PROJECT NUMBER 

u'! LuV T P-1: 	 439-11-190-065 
PART I-C - Continued 

C.2 - GENERAL QUESTIONS 
MARK 

These quCst!,ns conlcern developments since the prior PAR. For each question place "Y" for Yes, "N" for Ro, or "NA" for Not IN 
Applicable in th right hand column. For each question where "Y" is entered, explain briefly in the space below the table. THIS 

COL.
 

013 	 Have there been any significant, unusual or unanticipated results not cnvered so far in this PAR? N 

014 	 Have means, conditions or activities other than project measurLts had a substantial effect on project output or accomplishments? , 

015 	 ,Hoveany problems arisen as the result of advice or action or major contributions to the project by another donor? 

016 	 If the answer to 014 or 015 is yes, or for any other reason, is the project now less necessary, unnecessary or subject N
 
to modification or earlier termination?
 

N 
017 	 Have iny irpoitat! lessons, positive or negative, emergPd which might have broad applicability? 

018 	 Has this project revealed any requirement for research or new technical aids on which AID/W should take the initiative? 

019 	 Do any aspects of the project lend themselves to publicity in newspapers, magazines, television or films in the United States? 

020 	 Has miere neen a lack of effective cooperating country media coverage? (Make sure AID/W has copies of existing coverage.) 

021 NARRATIVE FOR PART I-C.2 Identify each explanatory note by the number of the entry to which it pertains. (Continue on
 
form Alt 1020-25 I as necessary):
 

Previous narratives apply, make following addition: 

019 	 'I'he technoloig breakthroughs that are coming out cf the research activities
 
ax-e excellent material for War Gn 1[unger sector stories. 2he key point
 
here is locally-developed new technology that can be applied to local
 
situations in Laos (as a LLC) to feed its people.
 

The rise of certain personnel into technocrats and administrators of good
 

quality, showing what happens in government services to its people when 

proper training programs are put into effect, can be found in the manpower
 

development activities of this project.
 

UNIUCASS IF IED 
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-PARTAII...IAIl~PLEMENTATION'REPORTJW*~w-- ,_
II-A"- STATUS'OF:SCHEDULE . .

022 AI,-INDIVIDUAL ACTIONSSee det 0261- ...........
... .... - . . .. .
for physical.start or,continuing-iimPlement. ...onti .. ro as - . Irdcas'rfeletd-...... .,aactionseoosrtns -idtle
P.......--- .P
in thten:'roject mplementatlon a~ , 

a ra (b) seenatonT Nb) 

ITEM~ 'OF DELAYS; ~EMEDIAL STEPSR (2) 3NoBEHIND -ON AHED O 
SCHEDULE' SCHEDULE SCHEDULE 

PIP~ )]'- .AOACIN nsORTES CAUSES<AND:RFesTS:PLA; P!W)JFtGT. PROPOSAL WITH{ DI,,REC-0TI D3AR 

t1solvediverse elements of uo . 
3.~~ ~ Alitaeuesotionitesrst 

-. . Pet n-And , PC M]ePhfor project. approval.s ,t 

2: . ctonduc andsharp fr
fouei ipeenain

('1A L~ 14 K U T CJ, -:,C AV, -1 

To'conduct~ sharply-focus ed, production-orient~ed reearch .'ojects 

l- ACTTVT'rY -Varietal1l -1 IGE'pr' 1:,,i TIprovement 4'yp-W~-- > P7C -DUCi il,§' [ON FL''.M ],,A1IIi i,, ii~ii
ii;jil,
To test and s~lect improved' high-yielding variet es that re adapti d 
to the variable, local conditions of Laos for-re .ommendat on'to f es 
List of crops:~-'> 

',4~'

1) lowland rice 
.. >.,.. ' 2) upland~ riceTA r11' ';;1 Ti .__44 

3) 3field' corn 
-I 

- 4- x4 
4 4) sorghum 77il'>. 

5),millet ,x 

06 wheat ',X "' '

7) soybeans . - x 
8) peanuts4 

" X 
.9)4 pulses, 4 i4 . 4. .i 

10) sweet potatoes 
''_xA11) kenaf . , 

12) sugar cane 'a
 

13),,reen lea yveget; as~' 
14) ,other'vegetables,, including sweet rn~ 

' 

cdo'r,~V" ~~
 
4.44,' beans, sarrots, etc. * .~,
4 4-44'~ 

~15)_papaya 
AA~A44Ax4~ A A4 '4;~ 

4 

citru' .16) " 
'17).tea ' 4l d;'X>4 

8)~ 1~~ coffee:, ~ ; A 4 p 74Ap'~~~''' 4 

1~I-1-2 ACT IVI-TY'--CrojPractices ~ ' " ~ .' 44~h4 
''To cayi' on inv6stigations4 and record-keeping in~ thebroa4 area of. 

- c'rop.&wnad utlzto wihmajor emphasi on'tho procedures" 


which have -imii~ediat~e aplication. 4 

U CLASSIFI 
F.Irnwa's~arnSECURITY CC2ASSIFIC'ATION ~8S 
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U02 

PP 

PART J 1IMPLEMNAO RPT 
PA -4STATUSOFCEU 

- -$INDIVIDUALACTIONS(Sed ld ntutosK ' for physIcalI start or contInUlig lne ttlo I the re.Porigper lod refft~t 
AC I N 0b ST EPPS C US SANMAJORCIN ~ ES OU~ N RESULTS 

rjc 

IT
~.C~Ut 

PI 

ACLU 

~ 

PnF1 M) 

andWateh 
Ar'gtobe ariedW atupycenter 

testing 
Lo~ +~, 

;,3~ 

an Cropgwate eltons
2 Soil zr~ 

IrriartiDinage, Wae, a py4qPlaning 6 Soild-Pant14ni 
.rreain 

6nd WeCnrolen 

6) Techno og 

1)Proct g systemd 

Storage pet 
3.nQaiy and Gring:antiX

4. Utilizatin asen foodTllgno-odx
6b*weep-outso

9) ecnizats n 

ae 

x 

7)Rsut Dieheandsesar 
1.~l~Toraeen Strae ote e2 Treommenaion a Pre sin uJ. 

CoQaltnerces -y 
4.ood'Uiliztionasnonfood an 

by-products'gt~p anLetf 
mmiended9)Eco Vreisfrfnrue 

A 
i 

cluaTcnx 

ed a 

xo~ 

o 

n 

1-3-1 ACTIVITY To Preblsenjt eReut o h RsaihfrDicsio n 

1I-3 2 ATT T -

To esablrator 
ErateA 'eedMUTsiPLC& 

-al,, rga~omlil n 
CERTIfICAio 
etiy 

PaOratoRRUI 
ed/lso 

MI-1IT e0560 sedIT Cetfcto
C~ LaASSIt wCT 



lj il l I;-	 l l i 

PARTII .IMPLEMINTATION REPOR" 
~I-k.A ii;5TATUS OF. SCHEDUJLEA_, , 

022 A-1 -INDIVIDUAL AlTON (S dIetuild iIit LctisM.0O7126.1. jj 1 1n a113 4atnocw;acheisu
for, Physical start or continul Implenventatjosk Inthe repo roll tha .Project peiitto Pln Patrl 

MAOCIN RSES AUSES AND RESULTS'~tECLM
ITEM 	 0 F,0DELAYS; RIEMEDIAL STEPSI 	 (2)A 03 

,. (b)STA-l. PL+ci I 

1-3- ACI' 	 Operate ~a t -Prepae High-VirTIVITY 	 Seed Processing Facility 
Spdlliiis of,-Eieje Class.es Cor--Distr bution7 t:
 

~ Fanners atFarmers e Level,'~ ~~-1)+Facility 	 X 

1-3-4 ACTIVITY 	 Operate Local Plant Propagation Nurs ris
 
One in Fac hprovince 
 .,x~ 
++++-.-+i++ -. .-. 2.? +++ 	 '----4,.+ ., -. .. - :: 


II GA .14ANPOWER TRAINJING 	 .'2 

II 1TAIRGET 1: 	 MlERICE TRAINING 
To conduct in-service.trahning courses at Sala am'Tra Center 
and/or other Training Centers for pd
techunicians, and trainees of the various Bura - Research, 

xtension, Irrigation, R3D and of the private sector.-

For the folloiingcourses, to: 

1) Prepare curriculum x
 
2) Invite instructors X (
' 

3) Provide supplies 	 1 

II-1-1 ACTIVITY- Crop Experiment 'Methods Months-Six 

30 students each course
 

11-1-2 ACTIVITY Seed Technolog Multilication Certification -' eeks 
7-10 students each course X, 

11-1-3 CTITTY. -	 'Farm Machinery Maintenance Nor th-Onie 

11-1-4 ACTIVITY -S cilTopice on CroE Production P velo en One Wiel ~ '' 
..... 

-X, 
e-'22'"++ 	

2 k-
4.. 

- - 30 participants each seminar 	 '.-.-..'-'.r 'e', j '"+22 - 

-Program.k~ 11-1-5 ACTIVITY Planning& EvaluationP'for Fierixuent Station 
K..Two-Ilectare Chiefs TwWek
 

15 participants each course ~*-

IT-1-6 ACTIVITY 	 Orientation for Partici nts Retui +Afrom tudies road 
to Become Cro2 Production Sepcialists Two Weeks~ . 

1020 students each course 2 . + x-+ 

PRINTED B 60 'SECURITY2'CLASBIPICATION 	 ai 
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M AT PROECT. HUMMER 

y- PART, II'ZIMPL~EMENTATION REPORTww. 
ti.A Z'STATUS OF SCHEQULE-fm. iONWQK m 

)2 '- INPIVIDUAL A(TQS(edtlpdlir~lsM 1026.1).' Iiis isaiinog~~6 kt , gscheduled~* 
%~pjy~aistrtov continr4'ng ipmnatoIi the reportin'wpriod as retlecc ifh Projectipeetto ii~atI 

(0) (bP)i+uXTfIJ tACE AN ''qN-

pi:MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS 04 OU1 

IT EMh-
 _' :1C 

IT-1-7~ ACIVT forJ. reenatofrm' iu AUNeforrt erasen 


Laotia educationalI-to-Become~ rayee L,6&<

lorsth'enpachdntcofs oloigeriinpora o 

(1) tren candiidats~i U..adTidCutze nsi n 

(3)i prcies rienai t~lsinc~htaees o 
(4)arang o P10/PsBueusp, 'rm n'hc r akr ithev 

-LaoianT edctoa systeml.fp- lV 

S(Th rso th participants ro:ereoftefllwn wininrE'por 
(1) Screen candidates'~ 

Selecttc cadiats 

FoThe frtoowingre articipnto prepp gnueon tred 


'of cost, and let for ibidding. >I 

III-1-1 ACTIV tTY - Salakham L-Veriment Station CETLA
 
1)~ Establish crop handling,'weighing shed and up x
 
2) Establish crop drying, ,saed elaningiS tora e
 

'and fedd room'arid .&jiiip I , ' -- iX. 
3) Establish agrichemical storage,-shed and eqp x ~ 
4) Establish farm machin'iry shed and equip I ix 

5) Estabiish compost , heds ix 

ifacility 

6)Esabis reeac lab~oratoyor ~seed techaology,4 5ii 

-,il"' drying, milling &,cooking' qijalit. 'studies:.& equip.,- 4-K'~;~ -

(Negotiate, contract with Mississippi, State' niversity. ~ , 

~-~A fo ' design 1 buildings, 'specifications of NuiPi0 .. x >~,~ of

S ECURITY CLASUWIC ATI OI4 Pau 

http:systeml.fp


IF 	 PART M MNTTORPR 

-II-A v STATUS OF'SCHEDUl.E, 
02 "AI1 INDIVIDUAL- ACTIN See deaie IstuctiosMDb1026.1Ti). is'a sIl mo(,ctons or stp wi l el hdu.
 

l physicl star or coni i g pleanaimin'h repowtlNa perlodas reflected iitheIPro-Ject Im'plernt' t @n _______________
 

MAJOR ACTIONS OR ST~~ USES AND RESULTS 
OF FLAYS;'REMEDIAL STEPS O AEA 

SUCHEDULE SCHEDUl:,V1SCHEDULE 

III 1-2 AC~T IV ~r - %m Tam F Ierixment ato Reiia) 

~2) )Fstabl sh cro dry±igee 1~ii~ ~ba 
xfacility, and feed'roo and~ equip 


ed 	Ft ~ arz ema 	 equi $ x~4iEstablish 
~ ~~'(~5 E stabli'sh 'c&ipost,--sheds. <r ~ x 

6),~Estlablish fill 6ndsr4KxV 

~K~(This conltrutioniiX funded under AGl Ext esion Pr ect)>
 
Statin (Rtl)OKl
3I MJWVVI.TY- In, oKellLperimentIIa 

1) Esztablish crop handling, weigifl shed Ft ell ip _ 	 x= 

<U2) Establish seed cleaning,. drying etstoragei 
facility& equip, Kx~ 

3) Establish agrichemica1 storage shed Ft equip x> 
1j) Istablish cainpost sheds 

1) tbihco handling, weighing shied & eq ip 	 X~ 

>X< 
,,,2) Fistablisii seed cleanig, drying &storage, 


faiiy&equip> 

3)stablish farm machinery shed &requip
 

U4) Establish agrichemical storage shed equip <X 

5) Establish compost sheds' x 

1T1-1-5,AGTVTY.KiHolo5fsP_.42 Experimnt Station .(Pegional) , 

1) Fstabllisf crop landling, wel-gBRg-s el el 'k 

2) Establish crpdrying; seed cleaning, storage 7>,7' 	 U. 

facility h feed room & equip,7,
 
3) Establish agrichemical' storage shed &,equip
 
4Y~Establish farm machinery, 
 Ux 

5) Establish comp~ost sheds' .	 x 
x ,.~ 6) E~stablishi fish ponds 

III 1-6 ACTIVITY -2 Local Seed/Plant Pro aation Station~s>'<'"" 

Loaios ()Ba oulSa 2 Luang Praban )j'(3)~ iyaboury, '' 

'(4)J Vien'tiane)'(5 Khamrouane, (6) Savannakiet, (7) ,edone 

1)'Establisfr 7 crop hanidlinig;~ weighing sheds & equipi 
2) 	 Establish 7~combination agrichemical storag -farm 

m~ sheds, equijjpA x'iaclinery 
3) !,,tablis 7irrigation x&drainage systs &equip x 

X
4)~Establish.Tt~ish~ponds 


ag2NTUD 45 	 SKUN~TYCLAUSIFICA 0 
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PART I 4IMPLEMMNATION REPORTt 
'A-- STATULS OF, SCHEDULLEVM 

w8Ctdion o acedor steps r~fM2A1-INDIVIDUAL ACTION5 (See detailed instru9t~nf. 1O2g of Math0jo 
for physical start or continuing Implernenttim Inthe reportn eida ref lectea--In t3Project 141~i"~nIIi~at 

Mu(" 11x1STATS-'LCA 
ONM'C0LUMN~1,_r

FPi MAJOR~ ACTION ORSTEPS; CAUJSES AND RESULTS 
N 13)ADOOF DELAYS: REMEDIAL5STP$ 

SCHEDULE- SCHEDULKE, 
ITEM 

N.SCHEDULM 

-7ATIVITYL~ 	 ___________ 

(Due todelay in UK government c7ontribution 

111-2 	 ItPROV13 1ENtl OF PRODCTIONiIIMEARCH TRAkIIING FACILITI 

- ____________-21ACTIrVITY 
1) 	 Establish a combinationl dormitory & Cla.$5 ooI 

equip -'capjacity' 35 personsa 
or.2). Provide. instruction 6quiiant' ~&supplies 

5training courses. x 
(Delay due to waiting for U.K. ,8vrM~n p n 

4	 ~'~.~111-2-2 ACTIVITY- N'am 'fan~ Enrment Staion 
1) Evtablish combina;tion rmitory-dining

xroom building & equip,- capacity ,l5 persor 
2) Establish combination office-classroom, 

building h equip a esncicity~l 
3)Provide. instruction equipment &,supplies ~<>''&~ 

for training coursesX 
(Funded under Agr. Extension Pfoject) 

tto
1112-3ACTT1VTTY - Hat Dok Keo 
4.,"'room1) 	 Extablish kccombination- doririto'ry dining 

buidling etequip - capacity 15 per~sonsX4' 	

~"4.442)Establish combination office-classroom,, 
X ~ ."

2 ~~ buidling &'equi~p "- capacity 1l5 persons 

~'.4. - 3) Provide instruction 4equipment Ftsupplies.
. x'for training courses -	

4 

''.<'"'' .111-2-4 ACTIVITY xperiment, Station'.4-Sedone 

'.4.".'''.'' .444 ~ 4, '.4J'.1) Extablish cobination dormitory-dining 	 '44m 

x 
'. bj'.'biding,&4equip 4- capacity 15. persons, 

2) Fstablish combination7' office-clas.'r~ bu ldin 
. xFz equp -capcit 1 personlsj' 

'. ''..44..4444'"3.Provide instruction> useplis 

'.for4' training ocourses 
"'.>.'''<'..x~.'44 

44 

CATI0Pw£03.60~~~~~ 	 SEUIYCAF 

4 
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SECURITY CLASSIFICATION 	 IMIR 
I'"NCLASS I 	 P CU 4I39-11-190-065 

PART II - IMPLEMENTATION REPORT 
II-A - STATUS OF SCHEDULE 

022 	 A-I -INDIVIDUAL ACTIONS (See detailed Instructions M.O. 1026.1). This Isa Ilstin3 of mjor actions or steps which were scheduled 
for physical start or continuing Implementation, Inthe reporting period as reflected in thr Froject Implementation Plan, Part I. 

(a) 	 (b) STATUS - PLACE AN "X" IN 
ONE COLUMN 

PIP MAJOR ACTIONS OR SfEPS; CAUSES AND RESULTS _N__COLUM 

ITEM OF DELAYS; REMEDIAL. STEPS ) (2) (3) 
NO. BEHIND ON AHEAD OF 

SCHEDULE SCHEDULE SCHEDULE 

I TI -2-5 AC "'1T.T1- olovens PK-42 1;ixperiment Station 
1) Establish coir.bination donnitory-dining roo 

building ', equip - capacity 15 persons X 
2) 	Establish comrbintion office-classroom
 

building ' equip -- capacity 15 persons. X 
3) Provide instructicn equipnent & supplies 

for training courses 	 X 

III-2-6 	 ACTV !TY - Local Seed/Plant Propagation Stati ns 
Locations, (1) ;an :Iouei 'ai (2) Luang Prabng

(3) 2ayaboury (4) V'ientiane 
(5 rhamrrnouane (6) Savannakhet 
(7) ,edone 

1) 'Tstablish 7 corabination dormitory-dining
room buildings Ftequip - capacity 15 persons X 

2) 7stablish 7 combination office-classroom 
buildings . equip - capacity 15 persons 

3) 	 Provide instruction equipment & supplies 
for training courses X 

UNCLASSIFIED 
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PART II - Continued
 

023 II-A.2 - OVERALL TIMELINESS
 
In general, project implementation is (place an "X" in one block):
 

(a) On schedule 
(b) Ahead of schedule_ 

BLOCK (c): If maiked, place an "X" in (c) Behind schedule
 
any of the blocks one thru eight that (1)AID, V Program Approva;
 
apply. This is limited to key aspects of (2) Implementing Agency (Contractor/Participating Agency/Voluntary Agency)
 
implementation, e.g., timely delivery of ( Technicians 
commodities, return of participnts to (4) Participants
 
assu w thei; projrct responsibilities,
 

cooperating counury funding, arrival of (5)Commodities (non-FFFI
 

technicians. (6)Cooperating Country 

(7) Commodities (FFr-

(8) 	 Othier (specify): 

Il-B - RESOURCE INPUTS 

This section appraises the effectiveness of U.S. resource inputs. There follow illustrative lists of factors, grouped under Implementing 
Agency. Participant Training and Commodities, that might infl ence the effectiveness of each of these types of project resources. In 
the blocks after only those factors which significantly affect project accomplishments, write the letter P if effect is positive or satis
factory, or the letter N if effect is negative or less than satisfactory. 

1. FACTORS-IMPLEMENT ING AGENCY (Contract/Participating Agency/Voluntary Agency) 
024 IF NO IMPLEMENTING AGENCY IN THIS 032 Quality, comprehensiveness and candor of required reports 

PROJEC r. PLACE AN -:<- IN THIS BLOCK: :{ 033 Promptness of required reports 

025 Adequacy of technical knowledge 034 Adherence to work schedule 
026 Understanding o, project purposes 035 WorKing relations with Americans 
027 Project planning and ma, nagement 036 Working relations with cooperating country natioials 
028 Ahility to adapt technicai knowledge to local situation 037 Adaptation to local working and living environment 
029 Etfective use o partcipant training element 038 Home office backstopping and substantive interest 
030 Abililyto trainand utilize local staff 039 Timely recruiting of qualified technicians 
031 Adherence Io AID administrative and other requirements J 040 Other (describe): 

2. FACTORS-PARTICIPANT TRAINING 

IF NO PARTICIPANT ELFMENT IN PROJECT. TRAINING UTILIZATION AND FOLLOW UP
 
PLACe. AN -X- IN THIS BLOCK: 052 Appropriateness of original selection
 

PREDEPARTURE 
." 053 Relevance of training for present project purposes042 	 English lnguage aoility p 

043 	 Availability of host country funding 054 Appiopriateness of post-training placement F 

044 	 Host country operational considerations Ie.g., selection 
procedures) t 055 Utility of training regaroless of changes in project p 

045 	 Technical/professional qualifi-:ations 1 056 Ability to get meritorious ideas accepted by supervisors p 

046 	 Quality of technical orientation F 057 Adequacy of performance p 

047 	 Quality of general orientation ? 058 Continuance on project P 

048 	 Participants' collaboration in planning content of program , 059 Availability of necessary facilities and equipment p 

049 	 Collaboration by participants' supervisors in planning 060 Mission or contractor folow-6' activitytraining 	 p 60Msinocotatrolo-. aivy 

061 	 Other (describe):050 	 Participants' availability for training 

051 	 Other (describe): 

UNCLASS IFI.ED 
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SECURITY CLASSIFICATION TPROJECT 
 NUM R 439-11-190-065 

PART Il-B - Continued 
3. FACTORS-COMMODITIES 

IN AP PROPR IATF FFF I I FF COMMODIT y
I PAC P AN E FFF2 oa NO OMDT 072BLOCK: 	 Control measuies against damage and deteriorationI ELEMENT in shipment.
 

065 Timeliness of AID/W program approval (i.e., PIO/C, 
 P
Transfer Authorization). 073 Contre: measures against deterioration In storage.
 

066 Quality of commodities, adherence to specifications, 7b
 
marking. 	 074 Readiness and availability of facilities. 

067 Timeliness in procurement or reconditioning. P 075 Appropriateness of use of commodities. 	 P 

068 Timeliness of shipment to port of entry. 076 Maintenance and spares support. 

069 Adequacy of port and inland storage facilities. 	 077 Adequacy of property records, accounting and controls. 

070 Timeliness of slipnet [ioiii port to site. p 	 078 Other (Describe): 

071 Control measures against loss and theft. 

Indicate in a concise nairative statement (under the heading a. Overall Implementation Performance, below) your summary appraisal of thestatus of pioject implementation, covering both significant achievement-, and problem areas. This should include any comments about theadequacy of provirion of direct hire technicians as well as an overall ap')raisal of the comments provided under the three headings (b, c &d) which follow. For projects which include a dollar input for gencratio, of local currency to meet local cost requirements, indicate the 
status of that input (see Detailed Instructions). 
Discuss separately (undr separate headings b, c & d) the status ot Impirmenting Agency Actions, Participants and Commodities. Whereabove listed factors re causing significant problems (marked N), des.ribe briefly in the appropriate narrative section: (1) the causeand sourcc of the problem, (2 the consequences of not correcting it, 3nd i3)what corrective action has been taken, called for, or planned
by the Mission. dentvfy each "actor discussed by its number. 
079 	 NARRATIVE FOR PART I-B: (After narrative section a. Overall hiplemertation Performance, below, follow, on form AID 1020-251
 as needed, with the following narrative section headings: 
 b. lmple:,:entirv Agency, c. Participants, d. Commodities. List allnarrative
section heaings in oder. For any headings which are not applic :'Ie, mark them as 
such and follow immediately below with the next nar
rative section! heading.) 
a. Overall Implementatioo Performance. C , 

(b) 	 1nplt rLn, Af, ency. "ot applicabli: 

(c) 	 "articipants larrative in 7"'69 PA0, applies. 'ake following additon:
ParticipAnts sent to TV)':;: for in-service training courses are picking up

enough self-cor,fid'nc- anu knowledge that they are capable teachers on
 
return. Thi.3 procedure now gives 1-1C a training program 
that is producing
superior results to that obtained by sending participants to the Thai 
Covcrimlvnt institutions in agriculture for observation tours. 

(d) 	 Corinodit.iw5s, o change. 

U74'CLAS IFIEL) 
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, ,. .... rLL] T: 439-11-190-065 

PART III - ROLE OF THE COOPERATING COUNTRY 

The following list of illustiative Items are to be considered by the evaluator. In the block after only those items which significantly 
affect project effectiveness, write the letter P if the effect of the item is positive or satisfactory, or the letter N If the effect of the 
Itcm isn!gative or less than satisfactory. 

SPECIFIC OPERATIONAL FACTORS:
 

080 Coordination and cooperation within and between ministries.
 

081 Coordination an' cooperatron of LDC gov't. with public and private institutions and private enterprise.
 

082 Availability ol reliable data for pro,,:ct planning, control and evaluation. __
 

083 Competence and,'or continuity in executive leadership of project. p
 
084 Host country project funding. ___
 

085 Legislativc changes ,elevant to project purposes.
 

086 Existence and adequacy of a project-related LDC organization. _
 

087 Resolution of piucedural and bureaucratic problems. _.
 

088 Availability of LOC liysical resource inputs and/or supporting services and facilities. _ _ _ 

0_89 Maintenance ot facilities and equipment. - .

09u Resolution of tribal, class or caste problems.
 

091 Receptiwty to change and innovation.
 

092 Political conditions specific to project. ___
 

093 Capacity to transform ideas into actions, i.e., ability to implement project plans. P
 

094 Intent and/or capacity to sustain and expand the impact of the project after U.S. inputs are terminated.
 
095 Extent of LDC effAts to widen the dissemination of project benefits and services. _
 

096 Utilization of trained manpower (e.g., participants, counterpart technicians) in project operations.
 
097 Enforcement of relevant procedures (e.g., newly established tax collection and audit system).
 

098 Other:
 

HOST COUrTFY COUNTERPANT TECHNICIAN FACTORS:
 
099 Levei Lo t ec m;iual CCLra!icr, and !or technical experience. .......... ....... ... ___
 

100 Plannin and ,rzinagement skills.
 

101 Amount o! teci:9ncian 'nan years available.
 

102 Continuity of smaft. r
 

103 Willingness t work: nir aeas...........................................,,
 
104 Pay a11 alloalr-'S.
 

105 Otner:
 

In ti .2ic. fw!',+, ci,,m:ie ro,;ide a st:cclrct discussion and ovo'al appraisal ofthequa!ity of country performance relattd to 
thisproject, p-rti.0i v1,' cer the pas' year. Consider important trends and prospects. See Detailed Instructions foran illustrative 

ois0f c. miide",ti.ris to l)e cor.ereo. 

Fc, only. those tIuns marked..N include brief statemerits covering the nature of the problem, its impact on the achievement of project 
targets i.e., its iipritanCt-) 3,P' thVnature ano cost ot corrective action t.;ken or planned. Identify each explanatory note. 
106 NARRATIVE FOR PART IIl(Continue on form AID 1020-25 I): 
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PART IV - PROGRAMMING IMPLICATIONS 

IV-A - EFFECT ON PURPOSE AN DESIGN 

date with this project and/or changing country circumstances call for 
indicate in a brief narrative whether tire Mission experience to 

adjustment ir project purposes or design, and why, and the approximate cost implications. Covet any of the following considerations or 
some 
others that may be relevant. (See Detailed Instructions for additional illustrative considerations.) Relevant experience or country situations 

The spelling out of specific changes should be left to the appropriate programming doc
that were described earlier simply be referenced.can 
uments, but a brief indication of the type of charge contemplated should be given here to clarify the need for change. 

For example, changus mrght be indicated itthey would: 

1. better achieve progran'project purposes; 
2. address iore critical or higher priority purposes within a goal plan; 

3. produce desired ,csults at less cost; 
4. give more assurance of lasting institutional development upon U.S. withdrawal. 

107 NARRATIVE FOR PART IV-A (Continue on form AID 1020-25 I): 

is made to diversified crop production and refugee food 
In 00,1, refcerence 

oth issues have come into full prominence as priority
 
3els sufrici-fncy. 

ssu: s to hboaddrissed by the "ission Agricultural "evelopment Program.
 

giwnin CO9 accommodates both issues.
 
'Lhe basic activity approach 

IV-B - PROPOSED ACTION
 

108 This proi,'-t so.jlJ hs (Place an "X" in appropriate block(s)):
 

1! .,vhed led in PIP.1. Confl,...l o ....... 


level (not requiring submission of an amended PIP to AIL;/W). 
2. 	 Coninved ,ifhminar chsanges in the PIP, made at Mission 


sufficient to require orevised PROP). A formally revised PIP will follow.
 
2. Cnti.i-,d iih si.,;c:cwi ch-.ige ;n the PIP (but not 

Yr. __. Explain in narrative, PROP will follow. 
,4.Extended be/.ond it. presant schedule to (Date): Mo._Day 

5. Subsahtively revised. PROP will follow. 

6. 	 Evaluated in depth to determine its effectiveness, future scoe, nd duration.
 

presently scheduled. Date recommended for termination: Mo. _ Day Yr.

7. Discontinued earlier than 

8. Ohar. Explain in narrative. 

109 NARRATIVE FOR PART IV-B: 

;aay becomle the bottleneck to achievement'he ?"; F' and UII are current. 'ills 

of :P11 targetso 	 Periodic evaluations will carefully check whether targets 
capability, in which case implementation rates 

will need to be reduced.
 
exceed 'A,' 
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