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SUMMARY OF PROJECT APPRAISAI, REPORT /

25,9.
Country - Laos
Project - Agriculture Development - Crops and Soils
Project Number - 439-11-190-065 «|
Date of PAR - 12/1/69 (Second PAR)
U.S. Obligation Span - FY 1966-FY 1978
U.S. Obligations - Through FY 1969, $1,593,000; FY 1970, $349,000

Proggess (since previous PAR dated 3/1/69)
RIG Agriculture Resesrch is now keyed to provide data for
increasing agriculture production in the Vientiane Plains
area as the market alieady exists in Vientiane for the in-
creased production. (P 1A)
2. Tested 30 additional paddy and upland rice varieties for an
accunulated total of 630. (P 2)
Conducted 12 regional research trials (P 2)
Conducted 18 four-replication fertilizer response trials. (P 24)
Produced 90 tons extension seed as against 50 tons in the
previous PAR (P 2D)
The Seed Testing and Certification Laboratory tested 30 seed
samples (P 2D)

(@) Ul =W

Problems (no change since previous PAR)
The mission i1s conducting an in-depth evaluation of rice pro-
duction and the next PAR will reflect the conclusions reached
in the evaluation. (P 9)

AID/W Follow-up
None. All problems to be handled at the Mission level.

EA/DP, L/24/70



TID 1020-25% {7-68) SECURITY CLASSIFICATION 001 PROJECT NUMBER ,
PROJECT APPRAISAL REPORT (PAR) UNCLASSIFIED %93-11-190-065, {
(U-446) See M.O. 1026.1 439
002 PAR MO. DAY YR. 003 U.5. OBLIGATION SPAN 004 PROJECT TITLE
as or: 1O 5T7 T ey 1] AGRICULTUPAL DEVELCPIENT
008 COOPERATING COUNTRY - REGION - AID/W OFFICE (’rops and SOilS
laos
006 FUNDING TABLE
AID DOLL AR PERSONNEL SERVICES |PARTICIPANTS] COMMODITIES | OTHER cOSTS
FINANCING- CON-
oBLIGATIONs | TOTAL TRACT con- OIR. | con- OIR. con- oiR. | con-
($000) (NON-ADD} AlD PAsSA TRACT PASA | TRACT PASA TRACT| PAsSA | TRACT
CUMULATIVE
NET THRU
1o
it A F W N 53 500 16 187 974 2T |37
PROPOSED
OPERAT!ONAL
YEAR
18 37 4 7
Fy il 143 25 35 L2
CCC VALUE OF P.L. 480 Thru Actual Operational Year
COMMODITIES ($9200) — , Year , Program

007 IMPLEMENTING AGENCY TABLE

If contractors or participating agencies are employed, enter the name and contract or PASA number of each in appropriate spaces below;
in the case of voluntary agencies, enter name and registration number from M.0. 1551.1, Attachment A. Enter the appropriate descrip-
tive code in columns b and ¢, using the coding guide provided befow.

TYPE CODE b TYPE CODE ¢ a. TYPE |d. e
CODE CONTRACT/ LEAVE
;. :Josc cfh::n;iilii o. PAR;ICIPATING IMPLEMENTING AGENCY PAsSA/ BLANK FOR
. Loca [ OoR AGENCY
3. THIRD COUNTRY 1. UNIVERSITY b | e VOLAG No. AIO7W UsE
CONTRACTOR 2. NON-PROFIT 1.
4. PARTICIPATING INSTITUTION
AGENCY 3. ARCHITECTURAL &
S. VOLUNTARY AGENCY ENGINEERING ey
6. OTHER: 4. CONSTRUCTION 2. ¥ONE
8. OTHER COMMERCIAL
8. INDIVIDUAL
7. OTHER: 3.

PART | — PROJECT IMPACT

I-A. GENERAL.NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY.

This summary narrative should begin with a brief (one or two paragraph) statement of the principal events in the history of the project
since the last PAR. Following this should come a concise narrative Statement which evaluates the overall efficiency, effectiveness
and significance of the project from the standpoint of:

(1) overall performance and effectiveness of project implementation in achieving stated project targets;

{2} the contribution to achievement of sector and goal plans;

{3). antic ipated results compared to costs, i.e., efficiency in resource utilization;

(4) the’ continued relevance, importance and significance of the project to country development and/or the furtherance of U.S. objec-

tives.

Include in the above outline, as necessary and appropriate, significant remedial actions undertaken or planned. The narrative can
best be done after the rest.of PART | is completed. It should integrate the partial analyses in I-B and I-C into an overall balanced
appraisal of the project's impact. The narrative can refer to other sections of the PAR which are pertinent. If the evaluation in the
previous PAR has not significantly changed, or if the project is too new to have achieved significant results, this Part should so
state.
008 NARRATIVE FOR PART I-A (Continue on form AID 1020-25{ as necessary);
‘The narrative in the previous PAIS apply. There is some revision in the
presentation of the TARGETS and ACTIV I’I‘If:JS as presented in the FY 69 PAR,
and again in the Y 70 PAR. The reader is afforded a clearer study of the

preojectts plan by the revision but the original concept and strategy
renains intact.

MISSION DIRECTOR S Ll

SIGNATURE - / . e LS December 23,7 1070
APPROVAL i -
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T PAR CONTINUATION SHEET

This sheet is to be used for any Narrative Sections for which suffic ient space has not been provided on the form. Identify each
narrative by its Part and Section Designation.

~
‘A trend being given more emphasis in the program is based on clearer recognition of
'the need for laos to develop agricultural diversification along with increasing rice
Lgroduction. This was broughtout in the two semi-annual agricultural technical
meetings - wet and dry season conferences. The special efforts by the Agricultural
"ivision to dig out statistics on lao food production, consumption, and Thai imports
has f§revealed that laos is importing a very substantial amount of food at large
outlays of its foreign exchange. This food could be produced in laos. As a result,
the 9LG/USATL Agriculture program is directing its attention more firmly to the
\Implementation of diversified agriculture.

(%he Agriculture program is likewise responding to the problem of the large increase
in the numbers of refugees who are in need of technology that can he put to use to
give food self-sufficiency in a short period of time.

the research needs of both of the above issues are being accommodated by the general
plan as it is shown in 009 on page 2 through 2 G.

(1) “verall Perfommance and "ffectiveness of Project Implementation in Achieving
Stated Project Targets. The three project goals remain the same. Selected specific
achievenents are worthy of addition to those already cited in the FY 69 PAR.

Itens of progress under the first goal - CICP PRODUCTIOY ‘ESEARCH AND DEVELOBNENT -
are:

I0ks  Introductory plantings of corn, sorghum, peanuts, soybeans and sweet potatoes
were added to the breeding program in dry season 1970 with pronising results and
. good prospects for productive multiple cropping skgtems.

IT%': The rice selection program, in cooperation with IN"I, has selected over

100 new, improvdd, pedigreed, glutinous lines in wet season 1970. This development
will make it possible for 9LG Agriculture to offer glutinous rice growers several
glutinous varieties to choose from, and promises to enhance the adoption of high-
yield varieties for 1971 wet-season productinn. Up to now, except for IR253, all
the "green revolution" varieties have been non-glutinous while more than 90 per
-cent of the Lao wet-season rice crop is of the glutinous sorts.

TT':  The new strains are photo-nonsensitive, ranging from 100 to 120 days in
maturity. This range is 15 to 35 days earlier than the I38 and [R5 varieties,

and 15 to 60 days earlier than native varieties. These new varieties can be planted
in June, harvested in September, and other crops can be sown to utilize residual
moisture now exhausted by the long maturing varieties. This technology opens up
the way for multiple cropping systems in rotation with ricse.

“ITE1; The combination of direct-sowing rice in rows, with weeding by a Japanese-
/type hand weeder, offers good promise of cutting lubor costs appreciablly over

' traditional transplanting methods. Ilirect sown rice matures 7 to 10 days earlier
_than transplanted rice, and is an aid to multiple cropping agriculture.

[iTE{: Profits from fertilizer applied to native varieties and to "green revolution”
/varieties are significant and impressive.
UNCLASSIFIED
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This sheet is to be used for any Narrative Sections for which sufficient space has not been provided on the form. identify each
narrative by its Part and Secv: n Designation.

T71!: ‘‘echanization of land preparation with Japanese-type 2-wheeled tractors gives
decided advantages in better seed beds and timeliness over buffalo power.

‘IrT's  Mice plants grown from high-vigor seeds may account for as high as 20 per
cent yield increases over low-vigor seesds of tha same variety, giving added
importance to the ontributions that might accrue to farmmers who adopt new seed

technology.

"IT®’: Testing of a new systems of packaging and distribution of rice seed, in
cooperation with St. egis Paper Co. (U.5.) gives promise of making high-vigor
seeds of 6 new varieties available directly to villages in the next crop-growing
season, after their performance is confirmed in the regional yielding ability
trials. This seed distribution innovation will be put into operation in the 70-71
dry season. The significance of this item is in the fact that farmers can be
brought up directly to the best proven varieties in the next growing season,
season after season.

The second goal - MANPOWER TRAINING - continues to concentrate on in-service
training courses using returned third-country participants as instructors.
Craduates of these courses are returning to their posts at all technical levels
in the research, extension, and ADO network of the Directorate. One impact of
this training is the gradual formatign ol specialized occupatinnal groupp such
as plant breeders, sced technicians, and extension subject-matter specialists.

The third goal - [LEVELOR!ENT GF FACILITITES AMD BQUIRMENT ~ keeps responsive to
the improvement being made by the lureau of Agricultural Research to evolve a
network of central, regional, and local levels for verification trials to give
better data for agro-economic analysis. Salakham is now classed as a central
research station for breeding and seed technology for all crops to be developed
by the Jureau. Vam Tan, Hat Dok Keo, and Sedone, as pilot development projects,
now fit in to conduct regional research trials with the necessary sophistication
of adequately-trained staffs and research facilities. For the local verification
trials, replacii. the 2-hectare plots, MINIXITS o finputs for testing are now
yiven directly to traine: fammer cooperators. Thia procedure can use a lower
level of skill and gives a wider ocoverage.

(2) The Contribution to Achievement of Sector and Goal Plans. Yo change.

3) Anticipated Nesults Compared to Costs. Increasdd from the statement given
in the previous PARls due to support to diversified crop production instead of to
rice monoculture only, with the aim to reduce food imports.

(4) The Continued Nelevance, Importance, and Significance of the Project to
Country levelomuent and/or the Furtherance of U.S5. Objectives.

liore relevant cven than in the previous PARs, in view of the political and
technical issues that are related to the prominent refugee problem of helping
theqhto become capable of producing their won food.

UNCLASS IFIED
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PART I-B — PROJECT EFFECTIVENESS

009

1-B-1 — QUTPUT REPORT AND FORECAST —~ (See detailed instructions)

CODE
NO.

ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)

This section is designed to record progress toward the achievement of each pioject

3

4.

5

6.

output target which was scheduled in the PIP, Part 1i Where progress toward a ASJOUZEF;(LOR PROJECTED
AL'J‘g!/_:W target is significantly greater or less than scrietnasd descrioe reason{s) beneath QS;U:}S - ';f,A:EN;:TD T,o:;,:“'
ONLY the target. DATE e b L ANNED C ACTUAL JUNE 30 PRSlJFEECT
"T. GOAL 1: CRDP PRODUCTION RESEARCH AND DEVELORMENT 10/15/70
-1 TARGET 1: PRODUCTION RESEARCH
' To conduct sharply focused, production-orisnted, reseerch projectp that are to be continued for suffi-
ciently long periods of time to produce significant results. TheE;gprojectb aim at qvercoming jtechno-
logical problems of lao farmerz which stand in the way of increas crop productivi Varietal
imprevement, seed multiplication and distribution, in ajvertical [integration of activities, is |the
central operation of this targst. The unique problem of refugees| for timely, seif-sufficiency {in food
production is being met as a high priority by variety improvementiseed multiplication activities with
short maturity food crops for use in 365 day crop growing systems. These crops, in combinatiorn, can
provide adequate nutrition levels of calories, proteins, and vitamins for matrition Health of the Lao
family.
#:|T=1=1 ACTIVITY - Varietal Improvement
, To test and select improved high-yielding varieties that are adapted to the variable,| local ccriditions
of laos for recommendation to farmers
List of Crops and approximate number of selections for testing:
1) lowland rice 1030 630 630 1430 10,200
2) upland rice 300 250 250 350 700
3) field cora 10 10 10 30 190
4) sorghum) 10 10 10 30 190
5) millet o 0 0 0 30
6) wuheat 0 0 o 0 30
7) soybeans 7 7 7 L7 200
8) peanuts 5 5 5 9 30
13 e o sl s s | 3
sweetb es
11} kenaf po o 0 0 8 %
12) sugar cane 5 (o] (o] 5 20
13) green lsafy vegstables (o] (o] o] 5 60

PRINTED B.89
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PART 1-B — PROJECT EFFECTIVENESS

009 1-B-1 — OUTPUT REPORT AND FORECAST - (See detailed instructions)
i 2. ACTUAL AND PLANNED OUTPUTS [ALL DATA CUMULATIVE)
cODE This section is designed to record progress toward the achievement of each project 3 4. 5 5.

NO. output target which was scheduled in the PIP, Part 1}. Where progress toward a ASJ%Z;ZQOR PROJECTED
A'.‘J'g/EW target is significantly greater or less than scheduled describe reason{s) beneath 26;U¢S - ZbA:gf-;D T\ZEQL
ONLY the target. DATE o nmen ‘Eb- reroas JUNE 30 PREJECT

T

#,) other vegetables including swett corn, 0 0 0 25 200

beans, carrots etc
15) papaya 0 0 0 0 10
16) citrus 0 0 0 0 16
17) tea 0 0 0 o 5
18) coffee 0 0 0 0 10
Yote: it is recognizsd at this time that several additipnal cropg-cereals; ilegumes, medicines, | food
flavorings, insecticide-bearing, and others - can be grown in Lags and foriwhich domestic/export
markets sxist. Iaos is in & region of Asia where there| is a very varied topography nd a vegetation
that includes a plarge range of plant comnunfties exhibfiting a transition from tropi¢al climate forms
to teapesrate zone forms. !'ntil peace comes, however, slich opportiunities for developient are limited.

I-1-2 Activity - Crop Practices
To carry on investigations and record-keeping in the brpad area g

The list of crops proposed above are ones neesded to improve the d

the hills and in the valleys, to [8sd livestock, and by
sacks.

major emphasis on those procesdures which have inmnediate

Procedures to be carrisd out at central and regional prpduction r

1) fgriciiltural meteorology, climatic influences,
and Crop “Weather telations

2) Soils

3) Irrigation, “rainage, "ater Supply, ‘\ater lequire-
ments, Soil-Plant - “ater Felation, and ‘ater
nanagenent

Increased production of these crops can save thie
exchange, stimulate the damestic economy, and improve the nutiiti

the kenaf
Coverrng

application.
esearch testing sit
Hunber of sites
1 0 6
0 0 0
0 0 0]

iet of the
, to enable domesti
nt substantial amo
on of the

f crop grg

Lao people

weaving

o

S

» Laoc people who live on

¢f gunny

ts of foréign

wing and Atilizatioﬁ with
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PART 1-B — PROJECT EFFECTIVENESS

p |

009 1-B-1 - QUTPUT REPQRT AND FORECAST — (See detailed instructions) _
1 Ta. ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE:
CODE This section is designed to record progiess toward the achievement of each project 3 4. <. [
NO. output target which was scheduled in the PIP, Part 1. Where progress toward a A o T FROJECTED
AlD/w target is significantly greater or less than scheduled. describe reason(s; beneath AST.UAS ‘;‘;A,:‘Sff ng:"
USE CUM. T a E
ONLY the target. DATE oL ANNED CacTuAL JUNE 30 pR|_°|JFEECT
L4) Agronony A3 ;-4 [ ® [ ]
1) Cropoing systeas ¢ ¥ 0 0 5
2)g7ertilizers 3 3 3 3 A
3) 'arvesting 1 1 1 1 5
4) “lanting and {ransplaenting 1 1 1 1 5
5) Coil Tanagement 7 Tillage 1 1 1 1 5
6) "eed Control 1 1 N 1 S
5) "‘echanization 1 1 1 1 5
6) Seed Technology 1 1 1 1 1
7) " iseases and ests, Tirds, Tats 0 0 0 0 5
3) Froduct
1) Storape and Storage Fests 9 0 ¢ 0 2
2) Tranpportation and Frocessing o 0] 0] 0] 1
3) Quality and (rading 0 0 3] o] 1
L) “tilization as food, non rood and by-products G G 0 0 1
9) Ycononics 8] 0 6] 0] 1
1-2  DARCEE 2: DRUEaTC0 AN ALUeE 0 DT G0 UGN A T
‘’o appraises research results of the above activities in|ierms that can be understood oy lac [snmers,
demonstrated by “xtension agents, and pronoted by ‘gribysiness. | he aim hdre is to nelate recdmmenda-
tions to economic returns and incentives for farmers, agriculturall investmant by agribusiness, jand
fgrowtly tarpets of national apricultural programs.
T-2-1 Activity - To present the “=-sults for ' iscussion_and “ecomrnendatfion at_thd cemiannugl fcriculfural
Techinical 1‘onferencc i
103 TASCA 3+ e/ TLA UULELLICATD G cLAICATTO L, s B . 2 2 6 24
- a3 A'_N S 0L CICLICA DT Cio L ICA T Ty L LFy et
To establish a program to multiply and certify se=ds/plants
of r=comiended varietiss {or larmer us=.
T-3-1 Activity - T“gtablish a 'ational :sed ‘ultiplication régram
1) Prepar2 ..and book 1 1 1 1 1l
PRINTED 9.68 CCLAGS LF 1D
SECURITY CLASSIFICATION Page 213
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PART 1-B — PROJECT EFFECTIVENESS

e

009 1-B-1 — OUTPUT REPORT AND FORECAST — (See detailed instructions)
1. 2. ACTUAL AND PLANNED OUTFUTS (ALL DATA CUMULATIVE)
CODE This section is designed to record progress toward the achievement o each project 3 4. AS OF PRIOH 5. .rp ere
NO. output target which was scheduled in the PIP, Part 1. Whgre progress toward a ACTUAL JUNE 30 oL ANNED R_T?(;;iL_D
A:’(g/EW target 1s significantly greater or less than scheduled. desciibe reason(s) beneath cum. 10 - Y ———3 8Y NEXOT png?gc_r
ONLY the target. DATE oL AMNED ! acTuaL JUNE 3 OJEl
1-3-2 fctivity - perats Se=d _igstirlg__i}-r{‘,;:_'_t._i‘i‘.i“c—aji_igrlj._gt_‘.\_o_x-_qt_,gy;i
1) laboratory - Salakham G 0 0 G 1
[-3-3 Activity - Cpsrate a Se=dd FProcessing Pacility to Prepare igh Ligor Seed Tinikits of 'lite Sepd
Tlasses for 'istribution to ‘armers at *illags level
1) Facility - Salakhap o 0 0 0 1
T-3-l, Activity © Cperate Local Plant Propagation ‘urseries
1) e in each province 3 3 3 3 7
Ii. CrAL 23 UAUPTUED TTAINTIG
Trol pASCER 1 DSSETICR CALLTG
"o conduct in-ssrvice trdining €ourses for ('rop produdtion specjalists
IT-1-1 Activity - (rop ¥xperiment l'ethods - 3ix Months
1) “umber of Courses A 3 3 5 23
2) Yumber of Farticipants 129 102 102 155 630
T1-1-2 Activity - Se=ad Technology, ‘ultiplication Certificatfion - iwo Weeks
1) Jumber of Courses 3 2 2 5 .2
2) “lumber of Participants 15 10 10 35 120
T1-1-3 Activity - Fam ‘rachinery !"aintenance - ‘me “‘onth
1) “hber of Tourses 0 0 0 0 11
2) waber of Participants 0 0 0o C 110
[1-1-J, hctivity - Special Jopics on Crop Pro@pg}_i_qqigg;_lpm'c‘np_:_ Cne (eek :
1) “wurber of S=ainars 0 G C 11
2) ‘luaber of Participants G 0 0 0 330
11-1-5 Activity - Program Planning and Fvaluation for leseargh Project ‘'anagers |- Two_“eeks
1) ‘umbar of courses 3 2 2 L 13
2) "umbsr of Parti¥ipants 30 15 15 L5 195
1I-1-6 *ctivity - “risntation for Participants “eturning rroh Studies |Abroad to |’ecome {rdp I'roduction
= T, s Teaks
1) ‘junber of Uourses 3 2 2 4 14
2) umber of Participants 57 36 36 63 195
A Ea
PRINTES 269 SECURITY CLASSIFICATION Page 2'
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UNCLASGTRIED 439-11-190-065
|
PART 1-B — PROJECT EFFECTIVENESS ¢
009 1-B-1 — OUTPUT REPORT AND FORECAST — (See detailed instructions)
1. 2. ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE}
This section is designed to record progress toward the achievement of each project 3 a. 5 5.
output target which was scheduled in the PIP. Part 1l. Where progress toward a ASJOLJ:;‘:[')OR FROJECTED
target is significantly greater or less than scheduled. describe reason(s) beneath ACTUAL PLANNED ToTAL
y 8 : (s} ben CuUM. TO 0 BY NEXT FOR
the target. DATE a- : JUNE 30 PROJECT
PLANNED ACTUAL LIFE

JII-1-7 Activity - Orientation ‘raining for liew Secruits From|ACH Schools to ecohe Crop Prcdutfdon
' Trainess - Cne !‘ofbh
1) 'umber of gourses 0 0 0 0 11
2) ‘‘waber of Participants 0 0 C 0 110

JII-2  TARCET 23 U.C, = THITE CCIaY TTATILNG
To train participants in U.5. and Third Countries im gkills, priinciples, And basac procedures| of
fpricultural science that are essential for carrying gut the iufeau's programs and fhich are lacking
in the laotign edjucational systea. Tn general, those|selected ffor this training willl have denon-
strated ability and potential for furthsr training abroad durinf in-sesrvige training out linsd above.

[I-2-1 Activity - Mon Legree Training - i.5. and Third (ountyy
1) “umber of participants /A 70 70 76 134

11-2-2 fctivity - lepree Training - 1.3, and Third Country
{The first of the degree participants will return in {Y 71)
1) “umber of participants 1L 14 14 1, 66

ITI.  CCAL 3: DEVELCPFTT OF FACILLINLLS AN 5@ IRt
1711 TAPGET 1: T/PDOVESTIE CF RAPEDTOLIE STATION PAC ILICTHS AL FEQUEL L IT wCTY PCLUCTI, Whb3TALC,
qTT-1-1 Activity - Jalakham “Ixperinent Station §Central)
1) Tstablish crop handling, weirhing shed % equip C 0 0 0 1
2) “stablish crop drying, seed cleaning, shtorage
facility, and equi 0 C 0 0 1
3) ”stagiish agricgemical storage shed and equip 6 0 0 0 1
L) Tstablish fam machinery shed and eguip 0 0 0 0 1
5) Fstablisn compost sheds 0 0 0 0 1
6) Fstablish research laboratory for seed technology,
drying, milling, cooking quality studies and equip 0 0 0 0 1
(Contract with “ississippi 3tate 'niversity for
Tesign of buildings, specifications,of equipnment)
7) Vstablish fish ponds 0 ¢ 0] 0 1

CNCLALGTINTR

PRINTED 9.68
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UNCLASSIFIED 439-11-130-065
PART I-B — PROJECT EFFECTIVENESS L
009 I-B-1 - OUTPUT REPORT AND FORECAST — (See detailed instructians)
1. 2. ACTUAL AND PLANNED QUTPRPUTS (ALL DATA CUMJ' ATIVE]
copE This section is designed to record progress toward the achievement of each projact 3 4. ) s
NO. output target which was scheduled in the PIP, Part li. Where progress toward a “SJOUZEP‘:;OP' PROJECTEZD
ARLw target is significantly greater or less than schedulec desciibe reasen(s} beneath JaVided - ZLYA;:;XETO TOTA"
ONSLEY the target. DATE a- . !b‘ o JUNE 30 PROJEC™
e FLANNED i »Ljn."\:. LIFE
|ITI-1-3 Activity - Hat Dok “eo Ixperiment Station {Regional) ;
1) Fstablish crop handling, weighing shed & equip 1 o 0 1 1
2) Fstablish geed #leaning, drying & storage
facility and equip 0 0 0 0] 1
3) Fstablish agrichemical storage shed & equip 0 0 0 0 1
4,) Tstablish compost sheds 0 0 0 0 1
TIT-1-4 Activity - Sedone Zxperiment Station (Fegional)
1) Istablish crop handling, weighing shed and equip 0 0 0 0 1
2) ¥stablish seed cleaning, drying & storage
facility & equip 0 0 0 0 1
3) Establish farm machinery shed and equip 0 0 0 0 1
4) Establish agrichemical storage shed and equip 0 0 0] 0 1
5) Establish compost sheds
[I1-1-5 Activity - Bolovens PX 42 fxperiment Station (Regional)
1) Establish crop handling, weighing shed and equip 0 o] 0 0 1
2) TFstablish crop drying, seed cleaning, storage
facility and equip 0 0 0 0 0
3) Zstablish agrichemical storage shed & equip 0 0 0 0 0
4) Fstablish farm machinery shed % equip 0 0 0 0 0
5) Establish compost sheds 0 0 0 0 0
6) Establish fish pond 0 0 0 0 0
~ |TII-1-6 Activity - lLocal Seed/Plant Propagation Stations
y Locations: (1) an ilouie Sai  ({2) Luang Prabang
(3) Sayaboury (4) vientiane
(5) <hammouane (6) Savannakhet
, (7) Sedone
1) Establish 7 crop handling, weighing sheds & equip 0 0 0 0] 7
2) Establish 7 combination agrichemical storage - 0 0 0 0 7
farm machinery sheds and equip

UNCLASSIFIED
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PART 1-B - PROJECT EFFECTIVENESS

009 I-B-1 — OUTPUT REPORT AND FORECAST — (See detailed instructionsj -
1. 2. ACTUAL AND PLANNED QUTPUTS fALL DATA CUMULATIVE!
cob This section is designed tc record progress toward the achievement of each project = 4. AS OF PEIOR 5 &

NO. output target which was scheduled in the PIF, Part 1l Where orogress toward a ACTUAL JUNE 30 b ANNED .—'R_:r)é_%izso
A&g/EW target 1s significantly greater or less than schedulea. describe rezson(s} beneath SUM O o BY NEXT FOR
ONLY the target. DATE a o LANNED ACTUAL JUNE 30 PR‘(_)lJFEECT

3) Establish 7 irrigation & drainage systems and equiip O Q 09 (o] 7
L) Espablish 7 fish pends 0 0 0 0 7
o 5) Establish 7 compost sheds o] 0 0 0 7
- 1I1T=-1-7 Activity ~ Centrel Plant Protection & Soils
& Iaboratory -~ Salakham
(Building to be supplied by U.K. Goverrment)
1) Provide equipment and ECW 0 0 0 0 1
- |TII-2 TARGET 2-TMPROVEMENT OF PRODUCTION RESEARCH TRAINING| FACILITIES AND EQUIPMENT FOR |IN SERVICH TRAINING
|TIT-2-1 Activity - Salakham Experiment Station
: 1) Establish a cunbination domitory and classroom
and equip - capacity 35 persons 0] (0] 0] 0] 1
2) Provide instructicin equipment and supplies for
Training courses (0] 0] 0] 0] 1
2 |I1I=-2 Activity - Nam Tan Experiment Station
1) Establish a combination domitory - dining room
building & equip ~ capacity 15 persons 0 0 0 0 1
2) Establish combination office-classroom building
and equip - capacity 15 perscns 0 0 0 0 1
3) Provide instruction equipment and supplies for
training courses 0 0 0 0 1l
[I7T-2-3 Activity - Hat Dok Keo Experiment Station
1) Establish a combination dormitory-dining room
buidling & equip - capacity 15 persons 0 0 0 0 1l
2) Establish combination office -~ classrcom building
and equip - capacity 15 persons 0 0 0 0 1
3) Provide instruction equipment and supplies for
training courses 0 0 0 0 1
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SECURITY CLASSIFICATION PROJECT NUMBER
UNCLASSIFIED 439-11-190-065
PART 1-B - PROJECT EFFECTIVENESS )
009 1.B-1 — OUTPUT REPORT AND FORECAST - (See detajled instructions)
1. 2. ACTUAL AND PLANNED OQUTPUTS (ALL DATA CUMULATIVE)
CODE This section is designed to record progress toward the achievement of each orojec’ a a. s 5.

NO. output target which was scheduled in the PIP. Part It Where progress ftoward & ASJ%ZEPZQOR PROJECTED
AL'JES’{__:W target is significantly greater or less than scheduled. des:ribe reason(s) beneath éS;U{"—"S - ZL:(A:;:E-‘? ngQL
ONLY the target. DATE a S LANNED ACTUAL JUNE 30 PRSIJFEECT

IIT-2-4 Activity - Sedons Experiment Station
1) Estabiish a combination dormitory-dining room
building & equip - capacity 15 persons o 0 0 0 1
2) Establish combination office-classroom building
and equip - capacity 15 persous 0 0 0 0 1l
3) Provide instruction equipment and supplies for
treining courses 0 0 0 0 1
IIT-2-5 Activity - Bolovens PK 42 Exp ariment Station
1) Estallish a combination dormitory-dining room
building & equip - capacity 15 persons 0 0 0 0 1
2) Establish combination office - classroom building
and equip - capacity 15 person 0 o 0 0 1
3) Provide instruction equipment and supplies for
training courses 0 o) 0 0 1
II1-2-6 Activity - Local Seed/Plant Pro tion Stations
Locations: (1) Ban Houie Sai Ezg Tuang Prabang
(3) Sayaboury (L) Vientiane
(§) Khammuone (6) Savannakhet
(7) Sedone
1) Fstabliah 7 combination dormitory-dining room
building and equip - capacity 15 p#rsons 0 0 0 0 7
2) Establish 7 cambination office-classroom buildings
and equip - capacity 15 persons 0 0 0 0 7
3) Provide instruction equipment and supplies for
training course - 7 locations 0 0] 0 0 7
b’NC‘I:kBSﬁ‘ﬁ%‘#
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NCLASSITIR

PART 1-B -~ Continved
010 B.2 — OVERALL ACHIEVEMENT OF PROJECT TARGETS

Place an **X*' within the bracket on the following seven-point scale that represents your judgment or the overall progress towards project targets:

Unsatisfaciory Satisfactory Outstanding
PART 1-C — PROJECT SIGNIFICANCE
on C.1 - RELATION TO SECTOR AND PROGRAM GOALS (See detailed instructions M.O. 1026.1)

This section is designed to indicate the potential and actual impact of the project on relevant sector and program goals. List the goals
in col. b and rate potential and actual project impact in cols. ¢ and d.

g ! SCALE FOR COLUMN c- 3= Very Important; 2= important; < d ACTUAL
- IMPACT ON
cone | 1= Secondary Importance POTENTIAL S OAL Ta
NO. SCALE FOR COLUMN d: 3= Superior/Outstanding; 2= Adequate/Satisfactory/Good; é’:‘;‘:‘cgoi':_ RE'ID.AA:'TVE
LAID/ W 1= Unsatisfactory/Marginal IF PROJECT To
USE | el R O YOOI o LV N B NI IR LU E30N NG RS ACHIEVES PROG KESS
ONLYILB. sEcyom Ann pangnam goaps Yo LUV bt AR Low L TARGETS | EXPECTED
TN vy 4L a e e DR o MR NI S TR Y noe Py 18 T
Priv CLARIPLOATICS O U Adl Latl 8l ) | AT

LU TAnET PRSP rw, Todl "is to foster the rmimtenwree of-areutral—snt—ik
c Laont {oseréneét inclaos ?g providing_adv1ce and ascistar.ge in the flields of
stabilizine tie cconory, (2) alleviating waf caused suffering and disruption,
intoining necessary governnent services, (4) i1proving doclal 1nf?as@ructure
¢ developing tle econory. iroject jurndses related to this poal ares

fa) to assist in the development of the econony through
actions designed to accomplish project goals listed below. 3 3

(o) te assist in the development of social infrastructure
threugh actions designed to accomplish project goals 2 2
listed helow.

(c) to assist in stabilizing the economy through actions
designed to accomplish project goals listed below. 2 2

For goals where column c. is rated 3 or 2 and column d. is rated 1, explain in the space for narrative. The narrative should also
indicate the extent to which the potential impacts rated 3 or 2 in column c. are dependent on factors external to the achievement of
the project targets, i.e., is there a substantiai risk of the anticipated impact being forestalled by factors not involved in the achieve-
ment of project targets. {f possible and relevant, it also would be useful to mention in the narrative your reading of any current
indicators that longer-term purposes, beyond scheduled project targets, are likely or unlikely to be achieved. Each explanatory note
must be identified by the number of the entry (col. b) to which it pertains.

012 NARRATIVE FOR PART I-C.1 (Continue on form AID 1020-25 |):

Project goals are:

(1) To influence the increase of agricultural productivity in govermment
contrclled areas as a means of raising farm &income, reducing the need for
food imports and its costs in toreign exchange.

(2) 7o improve the capability of RLG to provide agricultural technology and
services to village people as a means of strengthening relationships between
the people and the Goverment.

(3) To improve the skills and capability of the personnel of the Bureau of
Agricultural Research as a means of strengthening the development of a middle
class of technocrats who can rationalize nation-building.

larrative in ¥((Y PAT applies.

UNCLASSIFIED
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PART 1-C - Continued

C.2 - GENERAL QUESTIONS

MARK
These questions concern developments since the prior PAR. For each question place *‘Y'* for Yes, **N'' for iNo, or *’NA*" for Not IN
Applicable in the right hand column. For each question where *'Y*' is entered, explain briefly in the space below the tabie. THIS

coL.
013 Have there been any significant, unusual or unanticipated results not covered so far in this PAR? N
014 Have means. conditions or actcvities other than project measwes had a substantial effect on project output or accomplishments? I
015 Have anv roblems arisen as the result of advice or action or major contributions to the project by another donor? N
016 If the answer tc 014 or 015 is yes, or for any other reason, is the project now less necessary, unnecessary or subject N

{o modification or earlier termination?

N
017 Have any important fessons, positive or negative, emerged which might have broad applicability? '
o ‘ o N
018 Has this project revealed any requirement for research or new technical aids onwhich AID /W should take the initiative? !
019 Do any aspacis of the project lend themselves to publicity in newspapers, magazines, television or films in the United States? Y

N

020 Has tnere neen a lack of effective cooperating country media coverage? (Make sure AID/W has copies of existing coverage.)

021 NARRATIVE FOR PART I-C.2 Identify each explanatory note by the number of the entry to which it pertains., (Continue on
form AID 1020-25 ) as necessary):

Previous narratives apply, make following addition:

019 ‘The technology breakthroughs that are coming out cf the research activities

are excellent material for War (n ilunger sector stories. The key point
here is locally-developed new technology that can be applied to local
situetions in laos {as a Li() to feed its people.

The rise of certain personnel into technocrats and administratcrs of good
quality, showing what happens in government services to its people when
proper training programs are put into effect, can be found in the manpower
developnent activities of this project.

UNCLASS TI" IED
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PART Il - IMPLEMENTATION REPORT

_lI-A - STATUS OF SCHEDULE

@2 A-1-INDIVIDUAL ACTIONS (See detalled Instructions M.O. 1026.1). This is a Hstin3 of major actlons of Steps which were scheduled

for physical start or continuing implementaticn: in the reporting period as reflected in tk2 Froject Implementation Plan, Part |.

(o)

PIP
ITEM
NO.

(b} STATUS ~ PLACE AN X" IN
ONE COLUMN

MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS
OF DELAYS; REMEDIAL STEPS

(R} (2 (3)
BEHIND ON AHEAD OF
SCHEDULE | SCHEDULE | SCHEDULE

T11-2-5

ITI-2-6

ACTIVITY - lolovens PK-42 Txperiment Station
1) Ystablish combination dormiteory-dining roa
building % aquip - capacity 15 persons

2) Establish combinttion office-classroon
building % equip - capacity 15 persons.

3) Provide instructicn equipment % supplies
for training courses

ACTIVITY - Local Seed/Plant Propagation Statil

pns

Locatione: (1) “an !buei Sai /2) Luang Prab
(3) Sayaboury (4) Vientiane

(5 Vhammouane (6) vLavannakhet

(7) Sedone
1) Z“stablish 7 combination dormitory-dining-
room buildings & equip ~ capacity 15 persq
2) Fstablish 7 combination off{ice-classroom
buildings % equip - capacity 15 perasons
3} Provide instruction equipment & supplies
for training courses

Bng

ne X
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SECURITY CLASSIFICATION PROJECT NUMBER
UCLASS TR TRD 4,39-11~190-065
— PART U = Continued
023 e e I1-A.2 — OVERALL TIMELINESS
In general, project nmplemnmatuon is (place an “X" m one block): e
_(a) On schedule - X
(b) Ahead of schedule
BLOCK (c): If inarked, place an *X"" in (c) Behind schedule
any of the blocks one thru eight that (1) AID /W Program Approva;
m This is limitec to key aspects of (2) Implementing Agency {Contractor/Participating Agency/Voluntary Agency)
|mplet;1“:art1?at|on, e.g., t'in)e.y"dglvvery of (3) Technicians
commodities, iets 2 E —
esv eturn par |c|91r1t_s to (4) Participants
assume their projact responsibilities, - - -
) . (5} Commodities (non-FFF)
cooperating county funding, arrival of -
technicrans. ____16) Cooperating Country o
{7) Commodities (FFF) e
(8) Other (specif y):
e L 11-B -~ RESOURCE INPUTS
Thns seclion appraises the erlecnveness of U.S. resource inputs. There follow illustrative lists of factors, grouped under Implementing
Agency. Participant Training and Cominodities, that might inftuence the efiectiveness of each of these types of project resources. in
the blocks after only those factors which significantly affect project accomplishments, write the Ietter P if effect is positive or satis-
factory, or the letter l\ if effect is negative or less than satisfactory.
1, FACTORS-IMPLEMENTING AGENCY (Contract/Participating Agency/Voluntary Agency)
024 1& NO IMPLEMENTING AGENGCY IN THIS 032 Quality, comprehensiveness and candor of required reports
PROJECT. PLACE AN "?<" IN THIS BLOCK: A} 033 Promptress of required reports
025 Adequacy of 'ec'mlca! knowledgn L | 034 Adherence to work schedule
026 Understanding 6f project Purposes . - 035 "Wo.Klng relations with Americans
027 Preject planning and maragement e ] 036 Working relations with cooperating country nationals
028 Ammy {0 adapt technicai know Iedue to local situation 037 Adaptation to local working and living environment
029 Etfectnvc use of part»glgln( training element 03§ Hoine office backstopping and substantive interest
030 Abitity to trainand utilize local staft I 039 Timely recruiting of qualified technicians
031 Adherence to AID administrative and other requirements 040 Other (describe):
. . 2. FACTORS-PARTICIPANT TRAINING
04 | NO PARTICIPANT ELEMENT IN PROJECT. TRAINING UTILIZATION AND FOLLOW UP
_PLACE AN X' IN THIS BLOCK: 052 Appropriateness of original selection
PREDEPARTURE
053 Relevance of training for present project purposes
042 English language avility . glore project pup P
043 Availabtlity of host country funding i} 054 Appropriateness of post-training placement F
ost co iona icrations (e.g. i - - . .
044 Host country operational considerations ie.g., selection -1 055 Utility of training regaraless of changes in project P
procedures) i
045 Technical/professional qualifizations 1 056 Ability to get meritorious ideas accepted by supervisors E
046 Quality of technical orientation F 057 Adequacy of performance P
047 Quaiity of general orientation | 058 Continuance on project P
048 Participants’ collaboration in planning content of program p| 059 Availability of necessary facilities and equipment P
i ticipants ' i i i L .
049 Co!le!boratlon by participants’ supervisors in planning 060 Mission o contractor follow-un activity
training P
- A - her (describe):
050 Participants’ availability for training o 061 Other (describe)
1
051 Other (describe):

UNCLASSIFIED
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PART H1-B — Continued

3. FACTORS-COMMODITIES

PLACE AN '"'X*'* |oe2 ooy 064 :
IN APPROPRIATE | wrr NON-FFF com:‘gm” 072 Contr.ol measwes against damage and deterioration P
BLOCK: ELEMENT in shipment.
065 Timeliness of AID/W program approvai (i.e., PIO/C, , L P
Transfer Authorization). 073 Contrei measures against deterioration in storage.
i i 2 : ificati ) ) P
066 Quality of commodities, adherence to specifications, P 074 Readiness and availability of facilities.
marking.
o _ L P ) ) P
067 Timeliness in procuement or reconditioning, 075 Appropriateness of use of commodities.
068 Timeliress of shipment to port of entry. 076 Maintenance and spares support. P
e e - — . ™
069 Adequacy of port and inland storage facilities. 077 Adequacy of property records, accounting and controls.
ST p 078 Other (Describe):

070 Timeliness of shipment from port Lo site.

071 Control measures against loss and theft.

Indicate in a concise narative statement (under the heading a. Overall implementation Performance, below) your summary appraisal of the
status of project implementation, covering both significant achievements and problen areas, This should include any comments about the
adequacy of provicion of direct hire technicians as well as an overall arnraisal of the comments provided under the three headings (b, ¢ &
d) which follow. Foi projects which include a dollar input for generatios, of loca! currency to meet local cost requirements, indicate the
status of that input (see Detailed Instructions).

Discuss separately (under separate headings b, ¢ & d) the status ot Impirmenting Agency Actions, Participants and Commodities, Where
above listed factors are causing significant problems (marked N), dess!ibe briefly in the appropriate narrative section: (1) the cause
and source of the proslem, (2) the consequences of not correcting it, and ;3) what corrective action has been taken, called for, or planned
by the Mission. Idertify each factor discussed by its number.

079 NARKATIVE FOR PART ii-B: (After nartative section a, Qveral! Iplementation Ferformance, below, follow, on form AID 1020-251
as needed, with the following narrative section headings: b, Implessenting Agency, c. Participants, d. Commodities. List afl narrative
section headings in crder. For any headings which are not applicairle, mark them as such and follow immediately below with the next nar-
rative section hesding. ) 1
a.  Overall Implementation Performance,

"o changn
(b) Inplenerting: fArency. ‘ot applicable

(¢) farticipants  larrative in FV69 PAN applies. ‘‘ake following agdi§on:
Participdnts sent to I'%7T for in-service training courses are picking up
enough sell-confidence anu nnowledge that they are capable tea?hers on
return. Thia procedure now gives R"LC a training progran that is Rro@uc1ng
superior results to that obtained by sending partlc%pants to the Thai
Coveritnent institutions in agriculture for observation tours.

(d) Corrnoditiws. <o change.

UNCLASG IFIED
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PART Ul - ROLE OF THE COOPERATING COUNTRY

The following list of illustiative items are to be considered by the evaluator. in the block after only those items which significantly
affect project effectiveness, write the letter P if the effect of the item is positive or satisfactory, or the letter N if the effect of the

Item is __gatlve or less than satisfactory.

SPECIFIC OPERATIONAL FACTORS:
080 Coord.nat|on.:‘1_|Ehc9_operatlon within and between ministries.
081 Coordination ang cooperation of LDC gov't. with nubli_g_and private institutions and private enterprise.
082 Availability of reiiable data for pror=ct planning, controf and evaluation. N
083 Competence ar:d,'or continuity in executive leadership of project. o P
084 Host country project funding. 1M
085 Legislative changes relevant to Droj;ct purposes. - L
086 Existence and adequacy of a project-refated LDC orgamzatlarm T P
087_Resolution of procedural and bureaucratic problems. S _-: o P
088 Availability of LOC physical resource inputs and/'or supporting services and facitities. i
18_9— Maintenance of tacilities and equipment.“ B N ' ____ o T N
09 Resolution of tribai, ctass or caste problems. i
091 Recepiivity to change and innovatton. o F
092 Political conditions specific to project. o N
0393 Capacity to transform ideas into actions, i.e., ability to implement project plans. P
034 Intent and/or capacity to sustain and expand the impact of the project after U.S. inputs are terminated. AL
055 Exten_t_nf LDC effuts to widen the dissemination of project benefits and services. P
096 Utilizatton of trained manpower (e.g., partic ipants, counterpart technicians) in project operations. P
097 Enforcement of relevant procedures (e.g., newly established tax collection and audit system).
098 Othes:
HOST COUNTRY COUNTERPART TECHNICIAN FACTORS:
093 l.evei of techiival caucation and /or technical experience. L
M;\-n-m;' anﬁ m umgemenf akl“b __ L ‘_::"_; 7”"_ j_ T ~ B
10. Amount of ieu MG AN 3N years avanable o 1,
102 Continuity of suatt, - o L T
103 Willingness te wovk ;I'IL"-ul aeas. B
104 Payand allowances, e z
105 Otner: o

in the soace below o nanative provide 2 succinet discussion and overall appraisal of the quality of country performance related to

this project, carhicutarly cver the past year. Consider important trends and prospects. See Detailed Instructions for an illustrative

Yist of considersuons to e coversa,

Foe_only these items marked N include briet statements covermg the natwe of the problem, its impact on the achievement of project

targels it.e., its inmnoirtance) a# the nature ana cost of corrective action tuken of pianned. Identify each explianatory note.

106 NARRATIVE FOR PART It (Continue on form AID 1020-25 {):

‘lo change.
CHCLASS IV [EL
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PUCLES I IED

PART IV — PROGRAMMING IMPLICATIONS
IV-A ~ EFFECT ON PURPOSE AND DESIGN

Indicate in a briet naative whether the Mission experience to date with this project and/or changing country circumstances call for
some adjustment i project putposes of desiyn, and why, and the approximate cost implications. Cover any of the following considerations or
others that may be refevant. (See Detailed Instructions for additional illustrative considerations.) Relevant experience of country situations
that were described ealier can simply be refeienced, The spelling out of specific changes should be left to the appropriate programming doc=
uments, but a brief indication of the type ot change contemplated should be given here to clarify the need for change.

For example, changes might be indicated it they would:

1. better achieve program/project purposes;

2. address mere critical of higher priotity purposes within a goal plan;

3. produce desired sesulls at less cost,

4. give more assuiance of lasting institutional development upon U.S, withdrawal,

107 NARRATIVE FOR PART IV-A (Continue on form AID 1020-25 1):

n 002, reference is made to diversified crop production and refuge? food
sell sufficizncy. “oth issues have cone into full prominence as priority
sed by the !"ission Agricultural T.eavelopment Frogram.

jasu2s to be addres: ;
‘the basic activity approach giwm in COY accommodates both 1ssues.

e IV-B - PROPOSED ACTION
108 This projr=t stould be (Flace an **X’" in appropriate block(s)):

\:|:lung-as ﬂi.v;.'_h—a_blp‘,'-r;;é-a ot Mission level (not requiring submission of an amended PIP to AIL/W).

Continied with significant chunges in the PIP (Lut not sufficient torequire o revised PROP). A formally revised PIP will follow,

4. Extended beyond its presont schedule to (Date): Mo. Day Yr. . Explain in narrative, PROP will follow.
5. Substantively revised, PROP will follow.
6. Evoluated in depth to determine its effectiveness, future scope, and duration.

7. Discontinued earlier than presently scheduled. Dato recommended for termination: Mo. Day Yr,

Y. Continuved as zraseatly scheduled in PIP,

2. Ceontinved with mi

it

8. Other, Explain in narrative.
109 NARRATIVE FOR PART 1v-B:

tkills may become the bottleneck to achievement

of SF tarpets. Periodic evaluations will carefully check whether targets

c 3 . . . I3 . » R
exceed 1A cupabiliby, in which case inplementation raves will need to be reduced

“‘he MP and PIV are current.
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