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o ! Mr, Joseph A. Mendenhall, Director February 29, 1968
FA®M  : ¢James E. Williams, Controller

SUBJECT: Audit Report No. 68-12, Report on Audit of Operation
Brotherhood Subactivity

Attached for your information is a copy of Audit Report No. 68-12,
covering our audit of the Operation Brotherhood Subactivity for the period
from September 1, 1964 to September 30, 1967.

The auditor's findings and recommendations are summarized below:

Accountability records for in-use non-expendable property were not pro-

perly maintained and Government-furnished property was not properly iden-
tified nor mrked with AID emblems. We have recommended that PHD, in
coordination with the Contracting Officer, require OBI to (a) account. for
all items of Government-furnished property shown on Exhibit D of this
'report, (b) establish and maintain adequate accountability records and
locator records for all non-expendeble property furnished by the Government
since inception of the 0B Project, and (c) mark each item of non-expendable
property by decalcomania or other suitable method to distinguish Government-
furnished property from Contractor-owned property. We have also recom-
mended that PHD require OBI to affix AID emblems to all AID-financed non-
expendable property and ensure that in the future non-expendable property
items are marked with the AID emblem prior to release for project use.

Adequate supply management procedures and practices had not been established
at QBI/Vientiane and field locations. We have recommended that PHD, in
coordination with the Contracting Officer, require OBI to (a) promptly
complete inventories and analyses of all medical and other supplies,

(b) €steblish 90-day stock levels at all field hospitals, (c) turn in all
excess quantities and obsolete or expired items to PHD, and (d) establish
procedures for timely and accurate periodic reporting by OBI field hospitals
of essentiel data for proper supply management.

dur analysis of subsistence cost for the MBI trainees' mess in Vientiane
disclosed excessive costs resulting from excessive purchases arl paying
prices in excess of prevailing market prices. Corrective action was taken
during the audit. - '

Time and attendance records for OBI/Laos personnel were not satisfactorily
maifitained and some administrative and supervisory personnel in Vientiane
were not working the prescrited 40-hour workweek. We have recommended
that mmmwmth»-th-é"c:ontract'ih‘g‘Officer, require OBI to
establish and maintain adequate time and attendance records and establish
controls to ensure that all employzes work a full 4O-hour workweek.

Collection procedures at the Vigqﬁianebﬂbspital were inadequate and
colleetion procedures had 1ok heen established &t Gther OB hospitals.
We have recommended that PHD, in cooperation with the RLG Ministry of
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Public Health, consider initieting charges for nmedical services at OBI/
RLG provinecial hospitals, We have also recorinended that PHD review with
OBI the collection procedures and practices of the OBI/Vientiane hospitol
to determine whether the rate of collection can be irproved.

Our review of OBI Manila Headquorters expenses, charged to the contract
os direct costs, disclosed that the billing of such expenses as direct
costs does not necessarily result in cn equitoble distribution of
adninistrative expenses. Negotiations for the current contract extension
resulted in o substantial reduction of the Manila expenses chargeable to
the contract. However, there is still provision in the contract cost
$chedule for subscription costs of P6,000. Since all nedical textbooks
énd subscriptions are now being procured through PIO/C's, we are recon-

ending that the Contracting Officer ariend the contract to delete this
/:ost iten.

Attached for your signature are office neroranda to the Chief, Public
Health Division and the Chief, Office of Supply Manogenent, requesting
that they take the initiative in implenenting the audit recomnendations.

Attachnent:
Audit Report No. 68-12

Distribution:
C&R -3
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REPORT ON AUDIT
CE
OPERATION BROTHERYOOD SUBACTIVITY
PUBLIC EEALTH DEVELOPMENT
PROJECT NO. 439-11-500-066
FOR_TH& PERICD
SEPTEMBER 1, 195} TO SEPTEMBER 30, 1967

SCOPE_OF AUDIT

The Audit Branch, Office of the Centroller, has made an audit of
the Operation Brotherhood Subactivity of Project Vo. 439-11-590-056,
Public Health Development. The audit wus mude primarily to evaluate
él) thz performance of Operation Brothceriood International (OBI),

2) complidnce with provisions of the Project Agrcements and applicable
contracts, and (3) the propricty of_costs chaszed to the OBI contract.
The audit was conducted during the period Jrom May 7, 1967 to
November 20, 1967 and covered the nericd srom the cut-off date of the
previous cudit, August 31, 196k, to Scpmembter 30, 1957. We reviewed the
Country Assistance Programs (CAP), Prosuct Agr:cments, Contracts, and
rclated documents; examined Misoion financicl r:cords and supporting
documcits; reviewed and evaluated OBI proccéus.s and controls for com-
modity roquirements computations and comnodity arrival, inspcetion,
storage, and distribution at OBI Vientiune Headquarters, ficld warc-
houses, and hospital supply rooms; ani «xaminud for propricty the Pesc
ond Kip costs charged to the corivact, incluairng salarics and operating
costs of the OBI Manila Headquarters..

BACKGROUND IMORI/TION

The Operation Brotherhood Subictivity was begun in Fiscal Year 1957,
Through Fiscal Year 1963, AID supporst consisted. entirely of financing
of commodities for OBI hospitals ond dispensaries in Laos. In 1963,
th& Projcct Agrecment was_oumend.d to include contract services and on
July 1, 1963, USAID/Laos cntcred info @ Letter Contract with OBI, which
was definitized on Scotember 1, 1993, ‘Phe contract, No. AID-439-423,
which provided for dcllar and kip reimburscment for OBI salaries and
other oporating costs in carrying out programs for mcdical treatment,
public hcalth, and related trocining, has been extended annuclly, the
latest amendment providing for scerviees through August 31, 1968.

From inzcption of the program in 1957 through September 30, 1967,
pgojectadollgrvQpligations“totalcd $6.6 million and accrucd expenditures
td&ale§,$6.5 million. Local currcncy obligations totaled the equivalent
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of $2.49 million. Total obligations and acerued expenditures are sum-
marized below by cost category:

Thousand $ and § Equivalent

JAcérued

Categogz Obligations Expenditures
Commodities $ 3,302 $ 3,240
Personal Services 23 23
Contract Services 3,190 3,145
Other 59 29
Total Dollars $ 6,574 $ 6,467
Contract L/C 2,504 2,492
Total § 9,078 § 82252

Contract costs incurred from inception through September 30, 1967
totaled 12.1 million Pesos ($3.1 million) (Exhibit A) and 549,3 million
Kip ($2.49 million)(Exhibit B).

Contract costs incurred during the period covered by this audit,
September 1, 1964 to September 30, 1967, totaled 9,6 million Pesos
($2.5 million) and 478 million Kip ($2 million) as shown in Exhibit C.

Operation Brotherhood International {8 a "non-stock corporation"
with headquarters located in Manila, Philippines. To accomplish the
objectives of the OBI program, OBI operates Headquarters Groups in Manila
and Vientiane and field operations teams in Vientiane, Keng Kok, Paksong,
Saravane, Attopeu, Vang Vieng and Sayaboury. The headquarters group in
Manila recruits and trains Filipino personnel for the Laos operations.
The Vientiane Headquarters group provides program guidance, technical direc-
tion, and administrative ang logistical support. The field operations
teams operate the seven hospitals and related activities in Laos.

Project staffing as of September 1967 included one USAID direct-
\hire American physician (Prgjgct_éggigqr), The remaining staff was
employed by OBI and consisted Eﬁrapproximately 122 Filipinos and 380
local personnel.

(The latest contract anendment, executed after the cut-off date of

this report, reduced the total Filipino positions to 99 for the current
contract year and all local Personnel were transferred to the RLG.)

SUMMARY OF MAJOR FINDINGS

Conditions disclosed by the audit which require corrective action
are summarized below and presented in detail in the Findings and Reconm-
mendationa section of this report.
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Accountability records were not maintained for in.use non-expendatle
property and Government-furnished property was not properly identified
nor marked with AID emblems. (Recommendations 1, 2, and 3)

Adequate supply menagement procedures and practices had not been
established at OBI/Vientiane headquarters and field locations. (Recom-
mendations 4 and 5)

Our analysis of subsistence costs for the OBI trainees' mess in
Vientiane disclosed excessive ccsts resulting from (1) purchase prices
of Dodstuffs in excess of prevailing market prices, and (2) purchasing
of excessive guantities of foodstuffs.

Tine and attendance records for OBI/Laos personnel were not satis-
factorily maintained and some adainistretive and supervisory personnel
in Vientiane did not work the prescribed 40O-hour workweek as required
by the contract. (Recommendations € and 7)

Collection procedures at the Vientiane hospital were inadequate and

collection procedures had not been established at other OBI hospitels.
(Recommendations 8 and 9)

FOLLOW-UP ON FRIOR AUDITS

Audit Report No. €5-13, dated November 25, 19€4, covering the period
from July 1, 19€1 to September 30, 1964, contained 13 recommendations
for corrective action. Ten of the 13 recommendations were satisfactorily
jimplemented. The remaining three recommendatio.is, all relating to iden-
tification and control of non-expendable property, have not been satis-
factorily implemented. (See Recommendations 1, 2, and 3 of this report)

FINDINGS AND RECOMMENDATIONS

Management of Non-Expendable Property

Accountability records were not maintained for in-use non-expendable
property and Government-furnished property was not properly identified
nor marked with AID emblems.

Though OBI conducts annual inventories of non-expendable property,
such inventories are virtuaslly useless since there is no basis for deter-
mining shortages and no distinction is made between Government -furaished
and Contractor-owned property.

During the audit, we selected 274 items of Governmnent-furnished
property and attempted to account for the items through examination of
current inventory listings and other OBI records and documentation. We
were unable to locate or otherwise account for 73 items valued at about

$36,405. (Exhidit D)
2_4 6{0
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During our review of AID-financed commodities, we physically in-
spected 258 items of non-expendesble property. Of this total, 21€ itenms,
or about 84% of the total, was not properly marked with the AID emblem
as réEﬁiié?‘B?’AID'Rééulétiéﬁ“I.

Audit Report No. €5-13, dated November 25, 1964, contained essentially
the same findings as reported herein. In response to our recommendations,
we were advised that a USAID officer had been appointed as Property
Administrator and that all recommendations were being implemented. How-
ever, our current review disclosed no improvement in property controls,
identification, end marking.

Recommendation No 1

The USAID/Laos Public Health Division, in coordination with the USAID
Contracting Officer, should require OBI to:

(a) Account for all items of Government-furnished property shown on
Exhibit D of this report.

(b) Esteblish and maintain adequate accountability records end
locator records for £ll non-expendable property furnished by the Govern-
ment since inception of the OB Project.

(c) lMark each item of non-expendable property by decalcomania or
other suiteble method to distinguish Government-furnished property from
Contractor-owned property.

(d) Furnish a detailed written report to PHD at the end of each
month on the status of implementation of the above recommendations.

Recommendation No. 2

The USAID Public Health Division, in coordination with the USAID
Contracting Officer, should (&) require OBI to affix AID emblems on all
non-exper.dable property items financed under the Operation Brotherhood
Subactivity, and (b) ensure that future non-expendable property items are
marked with the AID emblem before release for use on the project.

Recommendation No. 3

The USAID Controller should consider withholding all OBI management
fees un@}I“éuch time as the required accountability records are established,

property is properly identified, and all items of non-expendable property
are satisfactorily accounted for.

Supply Management

Adequate supply management procedures had not been established at
OBI/Vientiane Headquarters and field locations. Our review of supply
management procedures and practices disclosed that basic supply control
procedures were deficient in many respects. Inventory and coasumption
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reports from field locations were inaccurate and incomplete, providing
little or no basis for determination of requirements and supplies were
ordered ond distributed without adequate knowledge of field. station needs,
resulting in gross overstocking at field locations.

Reports and inventories subnitted by field locations were inaccurate
and did not contain sufficient infornation for proper supply nanegerient,
Annual inventory reports did not comtain beginning balances, receipts,
and usage date, Quarterly consumnption reports subaitted by field stations
were prepared by the hospital nedical staff rather thon by supply per-
sonnel and consuoption data did not agree with recorded usoge shown on
stock record cards. Special inventories were conducted by OBI in
January 1967 at the request of PHD for the purpose of estcblishing stock
levels to meet all PHD requirements. The inventories submitted were
virtually useless, however, because of errors or onnissions and lack of

consunntion data,

In Septenber 1967, during the period of negotiations for the current
OBI contract extension, and in anticipation of a generel withdirawal of
OBI from Laos, special USAID inventory teans were esteblished to verify
end update the inventories previously conducted by OBI personnel,
Detailed procedures were prepared for toking inventories, determining
stock levels and reorder points, determining excesses, and turn-in or
disposal of excess and obsolete items. When the OBI contract was
extended in October 1967, the USAID teans were withdrown and OBI personnel
were instructed to continue with implementotion of the preseribed pro-
cedures. However, we understand that little progress has been riade to
date. Inventory listings have been submittcd by some of the hospitals,
but the essential line iteii anzlyses.have not yet been nade.

Our review of riedicines cnd drugs at field locotions disclosed neny
itens of excess stocks. Soxne items had been on hand for several years
with little or no usage. Our analysis of 43 line itens of drugs and
nedicines at the OBI/Vientiane Hospital showed over two ycars supply for
98% of the items and over 10 years supply for 70% of the items. The
hospitals in Paksong end Attopeu were olso meintaining excessive quantitices
of drugs and nedicines in recdy-issue stock.

In December 1965 and Jonuary 1966, two requisitions were issued for
a total of 43,128 glass turblers. The tumblers were received at OBI/
Vientiane between May and July 1966. About 29,000 tumblers were distri-
buted to field hospitals, with no apparent basis for deternining actual
needs, and the remainder were in stock at the OBI/Vientiane Headquarters.

Recormendation No. 4

The USAID Public Health Division, in coordination with the USAID
Contracting Officer, should require OBI to (a) promptly complete inven-
tories and analyses of 211 nmedical and other supplies, (b) establish
90-day stock levels at all field hospitals, and (¢) turn in all excess
quentities and obsolete or expired items to FPHD.



Recommendation No. 5

The USAID Public Health Division, in coordination with OBI should
establish procedures for timely and accurate periodic reporting by OBI
field hospitals of essentiel data for proper supply management. Such
data should include beginning and ending inventories, receipts and issues,
established stock levels, and inventory discrepancies.

In response to Recommendations No. 4 and No., 5, the Publiec Health
Division made the following comments:

"Following the USATD inventory in September 1967, the USAID inven-
tory team left with the Operation Brotherhood teams a list of procedures
for taking inventories, determining stock levels and reorder points,
determining excesses, etc. Since that time, after repeated requests,
each field team has submitted an inventory and usage rates for the past
three inonths, and stocking levels. We have analyzed the inventories
and have withheld supplies of certain standard drug items if there are
large supplies of non-standard drugs having the same pharmacologic effects.
The value of expired drugs which have been destroyed is $3,457.78. Excess
quantities of drugs have been shifted to hospitals which need them.

For example, protein hydrolystate has been sent from Kengkok to Vientiane."

"In:spite of the fact that stocking levels have been submitted, we
do not believe that Operation Brotherhood personnel understand the prin-
ciples or procedures involved and, because many "emergency requisitions"
have been received, we do not believe that the usage rates ere valid.

We suggest that the medical supply advisor for the Public Health Division
visit the Operation Prothe rhood teams, re-evaluate the procedures which
have been used in establishing stock levels, and coordinate directliy
with the Operation Brotherhood supply officers and medical director.”

Subsistence Costs

Our analysis of subsistence costs for the OBI trainees' mess in
Vientiane disclosed excessive costs resulting from (1) purchase prices
of foodstuffs in excess of prevailing market prices, and (2) purchasing
of excessive quantities of foodstuffs.

A detailed review of prices paid for foodstuffs for the Vientiane
trainees' mess showed that 12 of 2€ i1tems purchased exceeded the pre-
vailing market prices in Vientiane by an average of 52% or a non-weighted
average of 24% of all items checked. We computed that a savings of
K 202,256 could have been saved during the month of June 1967, in the
trainees' mess alone, if commodities had been purchased at the prevailing
market prices.

Our analysis of food purchases for the month of June 19€7 showed
that the total quantity purchased was much in excess of the recommended
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standard ration, for a very active person issued by the Food and Nu-
#ition Research Center in the Philippines, as follows:

Grams/Retion

Item Recommended Purchased Excess
Fish, meats, and fats 185 896 711
Eggs, (1 each - 30 grams) 10 L5 35
Other fruits and vegetables 390 791 Lol
Vitamin "C" rich foods 150 354 204
Rice, cereals, bread, and potatoes €90 €21 ( €9)
Sugar 65 €€ 1
Coffee - 1 Al

1,490 2,784 1,294

OBI has been instructed to take corrective measures to reduce
subsistence expense in those areas where expenditures were excessive.
A firm budget for subsistence has been established which limits expendi-
tures to K 9,000/month for trainees and local personnel and K 8,000/
month for patients. The subsistence budget, although not substantially
reduced in total, now provides for dietary services for an additional
120 patients during the last six months of the contract year.

On November 1, 1967, zll local OBI employees were transferred to
the RLG Ministry of Public Health. The Ministry is makdng a detailed
analysis of current galaries and allowances being paid local employees
and comparing these with salarie~ and allowances payable under the RLG
system. The determination of be.:cFits such as meals served to local
personnel will rest with the RLG as well as the determination of positions
to be added or eliminated.

Time and Attendance

Time end attendance records for OBI/Laos personnel were not satis-
factorily maintained and some administrative, supervisory, and field

operations personnel in Vientiane did not work the prescribed 40-hour
workweek, w3 required by the contract.

A review of procedures and controls at OBI/Vientiane showed that
time and alcendance reports were not maintained for OBI Filipino per-
sonnel in Laos. Attendance reports for Lao (locsl) personnel were
prepared, but, they only indicated that the employee was present or
absent for the day.

We were informed by the OBI/Controller that the normal working
hours for OBI supervisory and administrative personnel are from 0800 to
1200 and fram 1400 to 1700, Monday through Fridey, and from 0730 to 1230
on Saturday. However, on-site observations and interviews with OBI
personnel on Saturday, July 8, 1967, disclosed that some OBI supervisory
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and administrative personnel in Vientiane were not working the prescribed
working hours. Only a few employees reported to work on Saturday prior
to 0800. Several employees were subsequently questioned sbout the
working hours end each reported that the working hours on Saturday were
fron 0800 to 1200 hours. The OBI Controller stated that personnel were
inforized of the required working hours during orientation, but that
working hours were not posted.

Recomuendation No. 6

The USAID Public Health Division, in coprdination with the USAID
Contracting Officer, should require OBI to establish and meintain adequate
detailed tine and attendance records for all OBI/Laos erployees.

Recorrendation No. 7

The USAID Public Health Division, in coordination with the USAID
Contracting Officer, should remind OBI/Laos of the contract requirement
for o 4YO-hour workweek znd require that controls be esteblished to
ensure that cll employees work a full 4O-hour workweek.

Hospital Collections

Collection procedures at the Vientiane Hospital were inadequcte
and collection procedurcs had not been established ot other OBI
hospitels.

Collections for medical services at the Vientiane Hospital during
Fiseal Yecr 1907 totaled K 14,851,230. Donations were received at the
Paksong end Attopeu hospitals totoling K 163,560 2nd K 50,000
respectively. No collections were reported from the reucining four
hospitals.

Collections received and number of treatments by the OBI/Vientiene
hospital during Fiscal Year 19€7 cre sunnarized as follows:

Collections
Nunber Average
Department of Treatments Total Per Treatnent
Qut Patients:
X-Roy 12,235 X 2,641,700 K 216
Laboratory 50,748 867,685 17
Medicine 60,720 2,522,260 42
Professional Fees 60,720 Lu6,170 7
Dental 8,443 1,059,750 125

192,866 K 7,537,565 K 39
In Patients 6,363 7,313,665 1,149

Total 199,229 kK 14,851,230 K__ 175
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Procedures were established at the Vientiane Hospitel to collect
medical service fees. However, we noted that only a very few patients
who were recorded as "pay patients" actually paid for ihe medical ser-
vices in accordance with the approved rates. If patients refused to
pay, the accounts were either excused or carried as receivables. OBI
personnel stated that a collection agent did attempt to collect some
of these receivables but once the patient left the hospital, efforts to
igmilect the accounts were generally unsuccessful.

For billing purposes, patients were divided into two categories,
"pay patients" and "charity patients”. 1In order for patients to be
classified as ''charity patients", they must be a Lao citizen and meet one
of the following criteria:

1, Certification by the Lao Government as being poor.
2. Refugee of Vientiane.

3. Recommendation from OBI Filipino Public Health Team.
L. Recommendation from an OBI Filipino Social Worker.

We noted that OBI-operated hospitals other than Vientiane had not
established ‘collection. procedures, Donations in the amount of K 1€3,560
and K 50,000 were received at Pcksong and Attopeu respectively during
Fiscal Year 19¢(7. No effort was made to determine whether patients
were able to pay but donations were requested fron patients. OBI per-
sonnel stated that they were reluctant to charge petients in the pro-
‘vinces because the Lao are not accustomed to paying for medical ser-
vices and most RLG Public Health Activities do not charge for medical
pervices.

Reconmendation No. 8

The USAID Public Health Division should consult with the RLG
regarding collection policies in RLG-operated provincial hospitals and,
in cooperation with the RLG, consider initiating charges for medical
services at the OBI/RLG provincial hospitals.

Recommendation No. 9

The USAID Public Health Division should review with OBI the collec%
ion procedures and practices of the OBI/Vientiane Hospital to determine
vhether the rate of collection can be improved.

In response to Recommendation No. 8, the Public Health Division
made the following comments:

"In December, the Royal Lao Government issued a decree which re-
quired, for the first time, that provincial Royal Lao Government hospitals
collect fees from patients who were able to pay. The decree includes
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a complicated system of charging. We have translated the decree into
English and are presently trying to coordinate the Royal Lao Government
standard charges with those charged at Operation Lrotherhood Hospitel.
Generally, the Royal Lao Government charges are lower and this may mean
that Operation Brotherhood Vientiane will have to decrease charges.
However, the Royal Lao Government standard charges will be initiated

in all of the field hospitals during the next two months. This has
been dope in Vang Vieng and Sayaboury."

Manila Headquarters Expense

Our review of OBI Manilz Headquarters expenses, charged to the
contract as direct ceosts, discloséd that the billing of such expenses
as direct costs does not necessarily result in an equitable digtribution
of administrative expenses.

Salaries and operating expenses of the Manila Headguarters charged
to the contract during the period from September 1, 19€4 to
September 30, 19€7 totaled $410,142, or about 19.4% of the total Peso
costs during the period, exclusive of fixed fees of $350,000.

We were not able to fully evaluate the equitability of the charges
for administrative salariesand other expenses, since we were unable to
examine records pertaining to activities of OBI other than the Laos
!program. However, it was apparent that certain administrative expenses
icharged totally to the OBI 'Laos operations could properly be distri-
;buted in partto other activities of OBI.

\

Total salaries of 22 administrative positions totaling P 29,080
($7,456) monthly were being charged to the contract at the time of our
review. These positions are summarized as follows:

Monthly Cost

Nunber Pesos '$ Equivalent
Executive I P 13,39€ $ 3,434.87
Administrative 7 4,032 1,033.85
Accounting 2 3,112 797 .94
Program Evaluation Y 3,356 8€0.51
Training 3 2,742 703.07
Personnel 2 2,4h2 €26.15

22 P 29,080 $ 7,456.39

We believe that the functions and duties of the Executive,
Administrative, Accounting, and Personnel groups clearly relate to all
activities of OBI. Also, we fail to see the need for a Program
Evaluation group inasmuch as the OBI/Laos program is currently limited
to medical care,



-11l-

Subscription expenses have averaged about ?2,300 annually during
the life of the contract. Our analysis of these expenses disclosed
that many subscriptions were for non-medical newspapers and periodicals,
and therefore questionable as a charge to the contract.

Negotiations for the current contract extension resulted in a
substantial reduction of the Manila expenses chargeable to the contract.
All Manila salary expenses ($7,456/month) were eliminated and Manila
operational expenses chargeable to the contract were reduced by about
$1,250 monthly. The overall reduction was partially offset by an
increase in the fixed management fee from $5,000/month to $€,650/month.
Therefore, the net reduction in OBI/Manila costs is about $7,100 per
month or $85.200 annually.

In response to our draft report, the USAID Public Health Division
advised that all medical textbooks and subscriptions are now being
procured through PIO/C's. Since the OBI contract, as amended, still
includes a cost item of PE,000 for subscriptions, the contract should
be further amended to extlude this cost item.

Recommendation No. 10

The OSM Contracting Officer should amend the OBI contract to delete
the cost item "subscriptions" from the contract.



Cost Items

Sd-ries and #£llowances
Irwe:rational Travel
Loculd Transportati-m
*dvertising (Help Wanted)
Rental of Real Estate
Communicat ' ons
Subseriptions
Reeruitacnt

Fuel and 0Oil

Utititijes

“aintenance and Repairs
Office Supplies

Socicl Security Preaqjums
Taxes and Licenzes
Continpencies
Representation

Bonds, Insurance, and Bank Chgs.

Treining Costs, Manila

Total Operational Costs
Fixed Fee Payments

Total Costs

SAID.T A0S Contrict No. AID-W35-L23

Opar ¢ Protheriwod International

Gehedvle ol Peso Cperational Costs

7/L/€3 - 8730 (7

Eshihit A

Totals

Dollar

FY 19¢h FY 1905 r160( FY 19¢7 FY 198 Pesos Equivalent
P 1,050,(C7 P 2,hoo,kké  F 2,L4L B850 P 2,k67,281 P €20,903 B 9,604,147 $ 2,k62,602
€1.,817 85,399 Bh, 507y 82,332 12,67h 326,731 83,777
L, 227 5,152 L5k L onk 820 18,637 4,779
8 ] 85 - - 20h 52
W 200 L 500 10,000 9,600 2,700 31,000 7,9"2
2,p02 h,119 3o 3,911 1,510 15,203 3,858
2,299 2,227 %, 392 2,00k s 8,987 2,30h
2,493 3.130 10,500 5,171 h20 21,993 5,61
1,231 1,771 3,577 1,202 - 7,931 2,034
Thy 1,116 2,6hG 2,hah ey 7,669 1,966
1,000 2,602 5,101 7,24 236 17,360 4,451
5,7',-"‘) 3,2t 8,405 h,125 1,318 27,922 7,159
19,180 26,316 27,635 28,7¢1 7,223 109,143 27,985
02 L7h 130 652 172 1,430 367
3ol 5 - - - 396 102
_ - - - h2o 108
075 37,7k 121,80 22 205,62 52,580
27,008 2,025 22,1586 3, 028 83, 1 21,330
P L.&0508  pasy3 el po2 eh7,oi8 P 2,783,433 P €52,553 P 10,L87,h2C¢  § 2,089,084
234,000 263,256 505,600 ha7,250 53,500 1,638,000 420,000
P 2,0k 598 p 287,078 P 3,230,018 P 3,280,683 P 711,053 P 12,125 426 $ 3,109,08U4




Description of Equipment

AC Generator, 116V 60 cycles, 10KW, 1200 RBE{
Diesel Gencrator, 1O0KW, SN-2223(¢
Diesel couple with A.C, Generctor, SOKW (6.25 KVA)

Diesel couple with A,C, Generator, 120V (O cycles,
18060 RPM

Diesel couple with A,C, Genernter, 10KW, 110AC,
60 cycles

Generrtor, Kohler, 2KVA, SNy208091

Generttor, Lelland, SW-9900, 2,5KVA

Generntor, Onan, SM-h7333(G, 2.5KVA

Generator, Clinton, Model B2590-11h3, SN-8573885

Gencrator, Wisconsin, SH-2L5248, s5,P, No. 83270,
2.5KvA

Generator, Kohler, SN-2223G7, 12.5KVA
Generating Plant, Electric, 10KW 12.5KVA
Electric Cenerator, Cnan, SH-LBL1T7LESWS, 7.5 KVA
Generator Westinphouse, SN-17-30354L, 12KVA
Refrigerator, 110/130v, 50 (0 cycles, 1l Cu.Ft.

Refrigerator, "GE', 11Cu.Ft., 110/120V.
50/(0 cycles

Date
Furnished Reference

L /28 /€5 PIO C Ho. L0152
7/1/€3 Inventory
8/15/(3 PIO 'C Wo. 00175
(/30/63 PIO‘C Fo. 00175
¢/30/¢3 PIO/C No. 00175
71/63 Tnventory
7/1/63 Tnventlory
TN/C3 Inventory
77/1/€3 Inventory
7/1/€3 Invemtory
7/1/63 Inventory
7/1/63 Inventory
7’103 Tnventory
7/1/63 Tirventory
11/1€/¢€ PICG/C tlo. 32007
10797 /¢ tle. (0217

Date Recorded
ssued Location
4/30/65 Saravane
7/1/€3 Paksong
8'16/63 Mte.-Vte.
6/30 63 Mte.-Vte.
673063 Paksong
71./63 Attopeu
71/63 Attopeu
7/1/G3 Paksong
7/1/63 Vte. Mte.
/1/¢3 Vie. Mte.
7/1/€3 Attopeu
/63 Sayaboury
7/1/€3 Sayaboury
7/17(3 Paksong
5/31/(T  Yte.F-0-T
10/13/(€ ‘L. F-0-T

qty.

Exhibit D
Pnga 2 of )

Esztimated
Cost

$ 1.900
$ 1,900
$ 5,500
$ 3,000

$ 1,900

€25
€75
€75
€75

“ W e

€75

$ 2,000
$ 2,000
$ €75
$ 2,000
$ 250
3 100



Cost Items

Sainr es, Wrpes & Fllowances
Trove' . internationnl
Subsistence, Houscheld,
Trausportation, Local
art and Phelopraphic
Rental of Keal Ectate
Corwunications
suoscriptions

I'vel mad 01l

Ltil ties

“epa’ivs and | cintenance

CuTice Supplies

Mecieal fupplies

Hospital Equipment and Supplies
Uniforts, Linens and Laundry
Recrecciona) Zguipment
Livescock ind Fowl

ete.

ids

Feede. Fertilizers Geeds & Plantc
I“¥es wnd licenses
lonuz  Insurance cnd R nk Chorges

Cortinrencies
Fepresentation "“1lowances
Construction

Tatal -

Less- (atlections o Servirer

Vot (‘g -Lec Retwburzabite

T AT O

1'1a( M.

ATID-h39-he
von brolheriioes Tnternationol

Exhibit O

TEoheaule ofn Kip Orerational Costs
73 - G/ER00T
Total
Dollar
FY 1o Y 1905 FY 1€ FY 19(7 FY 19(8 Kip E uivsient
K 23,206,62¢ ® Wh,977,570 K 7h,000,39h K 72,382,857 K 1B,5%€,07¢ X 230 133,531 $ 1,07h,62h
61€,750 1,003,605 309,125 - 1,922, ‘iee 8,039
25,012,975 54,036,053 67,894, 8cC 9,850,357 11,603,033 221, ,238, Y12k 1,028,642
; 263,682 26h,3Ch 179,817 22,275 03),1oﬂ 1« 16h
2 o1, 3k 63k, kg2 56,800 3,800 2,019,119 ,,)f(
2,194 500 2,348,900 3,784,000 30,000 9,399,‘900 h1, k37
370107 (502 210,369 0,86 1,016,487 b5
197,943 221,517 (8,137 752,301 3,489
1,880 3,810 - 54,538 260
3,734,267 3,027,582 1,025,1€0 2,355,733 h1,h95
16,508,695 k,518,920 530,8¢4 20,666,116 138,070
: »,370h,325 9;° 162 154,715 €,558,512 31,39C
3,191;,1;7'\) 2,11 )’(I() 319, 73’8 l" oco - 5)675)029 31,099
1,049, 31 1,545,135 3,3','(.,hhh Eez,L 115,¢85 6,933,885 31,143
1 ﬂﬁo 370 2,81.5,0'15 IRINTR 3,032,0C0 32,700 2,579,566 59,713
ug,ﬁ 5 250, GLA ,(H SO0 39,hco 5,000 (62,903 2,9¢3
79,(€9 Lo, Bs0 co, ,€90 - - 183,205 1,085
32k 173 Las oo 433, "‘)7 102,140 -~ 1,345,117 7,047
21,300 o 570 15, 30,300 20,650 130,710 722
7,759 300 820,626 1,600 ¢co 831,076 3,523
fiee 170,720 975,027 398,405 - 1,5Lk,058 G, Uhs
51,180 3re,120 205, ho 27,900 1h, 760 €79,5W 2,925
- Iy, 8,90, 03" 9,035,332 1,901,%73 20,317,165 8k, 654
X 7h,035,265 127,037,183 K173,%(, (9 k149,093,013 kK 3h,127,61h K 573,162,90h § 2,61C,39

2k 157,287 124 o7
K 549,305,617 & 2,k92,322




Cort Ttems

r laries, Wares +nd Rllowances
Trave™ , Tnternational
Cubsisience Household Supplies and Eguipment
™ansportation [ocal
Avr. rad Fhotographic Alds
Ad-ertising (Help Wanted)
Ren‘al ana Real Estate
Somminications
Necruitment.
Suhscriptions
Tuel and Oil
Utilities
depairs urd inintenance
Stetionary nand Office Supplies
HMedicine e¢nd Medical Gupplies
Yorpitel Fauipaent and Supplies
Uniformrs, Lincns, and Laundry
Recreational Equipment and Supplies
Livestock and Fowl
Fecds, Fertilizers, Secds, and Plants
Training Conts - Moanila
3ncial Security Premiuns
Tuxes and Licenses
Bonds, Insurance, and Bank Chgas.
Cortingencies
Representation Allowances
Coustruction of Buildings and F cilities
Total Costs
Fixed Fees

Totel Cost nnd Fixed Fees

USATD TAZS Contract. Lis. ATD-h30-ho2

Pxhibit €

Oper -~ .+ Srowaeri Tivbarinntion L
T T T dChedule of Cozis
Qv (h - 930 (7
Total
Dollrr Dollar Dollar
Pesorn Fjuivalent Kip Etuivalent E uivalent
P 7,537 30% $ 1,932,802 K 20,175,623 $ 851,982 $ 2,784,624
239,128 61,315 1,029 L0 8,040 69,355
- - 178, L3182, 743,466 743, hé€
12,921 3,313 (2,62 3,177 6,h00
- - 1,546,617 6,hLL 6, bl
85 22 - - 22
26,100 6,602 8,333,907 3k, 745 W, k37
11,000 3,053 029,943 3,453 6,511
18,115 i, 6hs - - 4,645
6,030 1,700 6ho, 07 2,704 L, Lok
&,h75 1,660 6,651 26 1,688
€,602 1,716 3,390, 766 39,120 L0, 844
15,526 3,981 2h, 081,550 100,3ko 104,321
20,968 5,376 4,603,693 20,349 25,725
- - 2,377,637 2,907 9,907
- - 5,520,630 23,003 23,003
- - 10,2¢7,571 k2,781 heo,781
- - 5C0,808 2,337 2,337
- - 102, 0k0 25 Los
- - 906,(50 3,778 3,778
€o, 35k 20,€0h - - 20,60
86,100 22,077 - - 22,077 -
1,128 289 103,540 431 720
176,510 45,259 823,32€ 3,431 18,¢90
5 1 1,541,158 €,43h 6,435
120 109 €28,361 2,618 2,726
- - 20,317,165 84,655 8h,655
P 8,240, 569 ¥ 2,110,053 K 78,078,679 31,993,601 ¥4,108,110
1,365,000 350,000 - - 350,000

P 0,611,369

$ 2,5%0h,453

Ewh78,h7ﬁ,679

$ 1,993,661

$ L,hs8,11h




Description of Equipment

Cepying Machine, Thermofax “Secretary”
Duplicating Machine, "Gesteiner”
Adding Jdacunine, Electrically Operated

Adding Machine (105-125 rnnge)

ndding *achire, Manual Type - “"Tetalia” Board

Air Conditioner, 115V, (0O cycle
[ ir Cordilicner, 115V, (0 cycle

Air Coaditioner, 9. amp., Fast installing,
two rpeed, €000 BTU

Air Conditioner, SN-007387G, Sli-213305C
Truck. Land Raver, M-109, AVT-290
Chevrolet 197h YModcl

Outboard Motor, 7.5 I.P,

Correyar, 10 ft., straight section

Conveyor, 450 curved section

AC Generator. 110V, (0 cycles, 10 KW, 1200 RRi

USATD ‘LAGS Conirzet Wy, ATD-h39-423 Zxkibit D
Operaticn Frotherheod Internationsl Paje 1 o i
Schedule of idguipment Hot Located
Az of Seplember 30. 1977
Date Date Recorded Estimated
Furnished Reference Issued Location Qty. = Cost
€/30/(6 PIO/C Ho. (0220 7/3/(¢ Vte. Hq. 1 $ hoo
10/15/(¢ PIO/C Ho. (0220 11/22/€6  vte. Hq. 1 $ Loo
11/27/C5 PIO/C MNo. 50LLL 11/30/65  Paksong 1 $ 125
G/30/C¢ PIO/C Mo, €0220 - - 1 $ 125
7/1/€3 Inveniory L/ 7/1/€3 Lab-Room 1 $ 125
3/19/¢h PIO/C Ho. 30007 8/20/Ch  vte. F-0-T 1 $ 150
B/19/Ck PIO/C Io. 300(7 10/3 /64 Saynboury 1 $ 150
o/1/¢0 PIO/C No. (0217 57/5/CT Mte.-Vte. 3 $  Lso
G/30/63 PIO/C Mo. 90L(7 L/7/C7 Hte.-Vie. 2 $ 300
€/29/C0 PIO/C tlo. 90020 3/6/¢5 VEe.F-0-T 1 $ 2,000
12/15/65 PI0/C Ho. 50h12 12/20/C5 Vte.F-0-T 1 $ 2,350
5./12/C¢ PIO/C I'a. 50377 9/6/CC Mte.-Vte. 2 $ boo
3/L/6k PIC/C ilo. 300£7 6/30/¢¢ On Hand 2 $ Lo
2/2h/ch PI0/C No. 30067 €."30,/€( On Hand 1 $ 30
L/28/C5 PIO/C rio. L0152 4/30/¢5 Attopeu 1 $ 1,900



Exhidit D

Foge 3 of b
Date Date  Recorded Estimnted
Description of Equlpnment Furnished Reference Issued Location oty. Cost ’
Refrigerator, 13 Cu.Ft., Hodel 34K 7382 12/16 66 PIO/C HO. €0217 12/20 (& Vte.P-0-T 2 $ 500
Refrigerator, Kerosene operated, Electrolux 9/1/¢6 PIO/C MNo.G0217 9/5C6 Vte. Hq. 1 $ 250
Vartical Freezer. 3 freezing shelves 11/6/G4 PIO/C Lio. 30007 11 16/¢4  Vte.F-0-T 3 $ €00
Coldspot Chest Freezer, 22 Cu.Ft. 814 /87 PIO/C No. 70248 B/31/€7 vte.F-0-T 2 $ Loo
Freezer, type 11, Chest 21 Cu.Fi., Model ECH, 7 E3 Inventory 70/63 Vie.F-0-T 1 $ 200
221-0, SH.PR-587(0S, 115V

Sprayer, Model 1, (U! gnllon) 3/C/65 PIO/C MNo. h0297 3/22/65 Sayabtoury 2 $ 80
“prayer 12/1/¢5 PIO/C Mo. SONML( 2/23/¢¢ Sayaboury 2 $ 8o
Sprayer, lodel 1 (4! gallond 3165 PIO/C Nio. h0297 3/31/C€ Paksong 5 $ 200
cprayer, “Hudson"Bugwiser . W' gallon 12/1/(5 PIO/C No. 504G T/4 /€€ Paksong 3 $ 120
Duster. Hard., "Hudson” 3/¢/Cy PIO/C No. h0297‘ 3731/(5 Paksong 2 8 0
Duster, KHard "Hudson” . 3/6/CH FIO/C No. ho297 2/23/65 Sayaboury 13 $ 30
puster. Hard, "Hudson” 3/(-/CS PTIO/C Us. L0297 L /7/C¢ Paksong 1 & 30
Sorayer, "Hudson" Bugwiwer is. 220 (2° gallon) /6165 PIO/C Ho. 40297 3/6/G5 Vang Vieng 1 $ 30
sprayer, "Hudson" Bugwiser No. 220 (2} gallon) 3/6/65 PIO/C No. 40297 3/31/65 Paksong 5 $ 150
Sprayer,”"Hudson" Bugwiser No. 220 (2} gallon) 3/6/65 PI0/C Wo. 40297 W/1/65 Vite . F-0-T 1 $ 30
Sprayer, “Hudson" Bugwiser No. 220 (2! gallon) 3/C/65 PIO/C No. 40297 B8/17/€5 Attopeu 1 $ 30



Exhibit D

Page bk of L
Description of Equipment Ftu'D:::hed Reference Izz'ﬁ'gd ﬁgzg":g Qty. Eaéé::_'}et}_
Sprayer 12/1/65  PIO'C No. 50416  12/i8765 supply 1§ 3
Spraycr 12/1./65 PIO/C No. 50416 L/2/65 Peksong 1 30
Sprayer 12/1 /65 PIO/C No. 50416 6/30/67  Loss per 2 60
inv. —
TOTALS 73 36,405

1
Y Listed in Appendix E of original contract - identified as Govermment-furnished property.





