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L SUMMtARY: 

.Pakistan's desire to get greater teturns forn its investment in education is being
inhibited in part by a lack of the modern instructional materials required by students
and teachers. 

The limited availability of standard textbooks has created serious problems for theGOP education system. Furthermore, the book shortage has tended to impede theeffrts of US-trained professionals on the faculties of agricultural, medical,
engineering and technical colleges, and to undermine the effectiveness of institution. 
building efforts inherent in several AID projects. 

The paucity of modern texts and technical references is due partly to the lack of
incentives to indigenous authors and partly to government constraints on importing
foreign publications'. In addition, the GOP has no definite plans either for producing
or importing up-to-date reference books at low prices and in quantities appropriate to 
the need. 

To strengthen education and textbook planning, the GOP is seeking USAID assistance
 
to reprint in Pakistan current U.S. textbooks, references and other publications
appropriate for their science and technology curricula. Government textbook and

library development units within the existing educational planning organization must
also be strengthened. As a condition for providing such assistance, the Mission has
made it clear that certain changes are to be made in GOP policies. The GOP willneed to evaluate and revise its present import and foreign exchange policies covering
foreign publications and U.S. 
 copyright and royalty payments. This will require
mnore cooperative interaction between the GOP and private sector publishers and 
more commercial involvement among independent Pakistani and U. S. publishers. 

It also will require proof that Pakistani a7d U.S. publishers can produce
quality textbooks in Paldstan. 

To demonstrate this capability, the Mission proposes to mount a pilot reprint project
that will show. immediately and convincingly, that the nation's book production/
procurement problem can be solved through use of Pakistani resources, initiative
and compettiveness. Concomitant with the demonstration, project consultants, withMission cooperation, will assist the GOP to evaluate, plan and implement changes
in the import and foreign exchange policies. New policies should make it easier
for the Pakistan Printing Corporation (PPC) and private publishers to reprint and
translate U.S. science and technology texts in Pakistan. 

During, the life of the reprint program, USAID proposes to utilize $235.000 for V.S. 
contractor services and to provide an initial grant of Rs. 440, 000 of U. S-owned 
rupees , :, i ,kM ,,t. The rupee
grant will be used to repay Pakistani publishers for the dollars they expend for 
U.S. copyrights and royalties. 
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The GOP allocation actually is 
 part of the total foreign exchange budget that the GOPannually makes available to Pakistani publishers for importing printed materials.
Since Pakistan publishers expended approximately $2.93 millions in foreign exchange inFY i 970, the GOP will not be required to increase their existing budget but merely

change line-items to permit Pakistari publishers to expend up to $100, 
 000 for copy­
rights and royalties instead of for imports. 

According to our best !stirnate, the proposed rupee subsidy will enable Pakistani
publishers to acquire rights for reprinting at least fifty U. S. 
 titles 	in quantities
approximating 5, 000 copies A per title and to sell them at substantially reduced prices. 

)u.' ng the FY 1971-1973 reprint program, USAID and project consultants will
 measure publisher performance and student receptivity. Pursuant to satisfactory
evaluation, the US contractor will be authorized to activate the second phase of the
 
project.
 
Early in FY 1972, a translation program will be phased in with the existing reprint
 
p rogram.
 
As presently envisioned, both programs will continue through FY 1973. In FY 
1973tie reprint program will terminate. The U.S. contractor will then administer onlythe translation program using short-term consultants and resident Pakistani staffJembers assigned to the existing Franklin Book organization in Dacca and Lahore.

T!e translation program will terminate in 
 FY 1975. 
I-n-plementation of the translation part of this project is predicated on the availabilityof i substantial amount of local currency to help subsidize editing, translation and 
production costs.
 
Accordingly, the M%,lission proposes to make available to the Government of Pakistan a
final grant of Rs, 7..3 millions to cover the three year cost of the translation program.
 
Conditions precedent will require GOP agreement for the U. S. 
 contractor to administerthe program, to receive compensation commensurate with services rendered and to
supervise and approve expenditures for editing, translating and publishing approved
 
texts.
 
Under this agreemeot, 
 the GOP will be required to make available to Pakistani 
publishers sufficient foreign exchange to cover U. S. copyright and royalty expenses.
During the three year life of the translation program, local publishers are expected toreproduce approximately one hundred secondary college and university-level scienceand technology titles in quantities estimated at 5, 000 copies per title. 

The reprint and translation project has three goals: 

1) to assist private sector and/or Government of Pakistan
 
publishers to acquire U.S. copyrights;
 

2) 	 to reprint selected publications for use in approved on-going

and terminated Mission institution-building projects; and
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3) to translate and publish U. S. texts for Urdu and Bengali speaking

teachers, educators, scientists, agriculturists and technologists
who will introduce and multiply the use of indigenmus languages
throughout both lower and higher levels of education. 

To achieve these goals, the USAID contractor will assist Pakistani publishers and/orthe GOP to negotiate U. S. copyright agreements. The contractor will supervise theGOP use of U. S-owned rupee funds to be granted to local publishers in partial paymentfor the dollars they expend for U.S. royalties. The AID contractor, acting as inter­mediary between U. S. and Pakistani publishers and the GOP will be responsible fornegotiating price, and quantity and for maintaining quality of editions. 

As a 	longer range goal, project funded consultants will assist the GOP and/or the'Provincial Governments to mitigate current import and foreign exchange restrictions.
Textbooks and library development units within the existing educational planning
organization are to be strengthened. 

These ui,its will set textbook standards and formulate policy and implementation
methods to improve textbook and library development programs. Overall, this project,:ill increase the immediate supply of quality low-cost textbooks for universities andother AID-sponsored educational projects. It will assist the GOP to identify, adopt,adapt and/or translate the books best suited to Pakistan. It will strengthen the presenteducational system by introducing current U.S. textbooks, references and other
:)ublications in science and technology, and help ameliorate current GOP import andfU reign exchange controls that are inhibiting the competetive development of Pakistan's pu :,ishing industry. 

Ue P1REJECT SETTING AND ENVIRONMENT: 

':3'cause of its problems with foreigni exchange, Pakistan imposes rigid controls onin ports. The policy under which textbooks are imported requires granting of a,c:,cral license which permits only single-order imports upto Rs. 50, 000. This 
situAtion produces many ill effects: 

:) 	 textbooks are limited In numbers and students do not have the benefit 
of texts prescribed for courses in which they are enrolled; 

Z) 	 university, college and departmental libraries cannot order sufficient'

quantities of texts or supplementary references to meet the total
 
requirements; and
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3) ince students have no access to foreign exchange, they can only

Purchase publications available from the local market. 
 Some,from Russia, are low-cost but of poor qualitywith many mistakesin English. Other publications are Pakistani, based upon good'
foreign books, but substantive errors and 
misprints. 

Students International Editions have partially satisfied needs but they must beimported. Therefore, these editions, though low-priced, are still out of reachfor many students and for advanced courses with small enrollment - importationof a Student's Intermational Edition is not commercially feasible. As a result.engineering, technology and medical books are available only in high pricedclothbound editions that are out of reach for all but a few. 

This poses linnitations on U. S. trained professionals who have returned to Pakistanto teach in agriculture, medical, erngiieerint and in technical colleges anduniversities. Additionally, it threatens the effectiveness and maturing of several
AID- sponsored institution- building projects. 

The advances in quality and growth that Pakistan hopes to achieve ini its educationalsystem will require drastic changes in official attitudes on books. Financing andorganizatior of both public and private-sector book preparation, production anddistribution rmust be reviewed and revised. The GOP Ministry of Education hascontinued to express interest in an "India type" book program that provides for U. S.textbooks to be reprinted and sold inexper-' -ely to students. Though this projectsuggests nothing as large ! elaborate as ... Indian book program, it will promotecontinuing commercial relationships among b. S. and Pakistani publishers and willassist the GOP to formulate new education, library development and import policiesthat are more commensurate to the needs of teachers and students of
agriculture, science and technology. 

III. STRATEGY: 

In 1963., the Central Government established the Pakistan Printing Corporation(PPC).The GOP int.nt was for the PPC to set textbook standards and to produce limitedquantities of prototype texts. The prototypes then were to be reproduced in quantityby private publishers. While the GOP insisted that no nationalization of the book
industry was intended, private sector publishers viewed the role of the PPC as a
threat to survival. After several conferences, the GOP agreed that both the PPC
and private sector would be perrmitted to procure copyrights and p reproduce

appropriate texts.
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The 	agreement is reflected in the National Edecation Policy of March 1970. This 
Policy calls for better and low-cost textbooks and suplaneetary reading materials
for students. It permits private publishers to publish class 9-12 teas with prior
approval of Provincial Textbook Boards. It also allows private publishers to 
compete with each other and with the PPC to publish B. Sc. and M. Sc-level teat 

Since a very high proportion of U. S. science and technology books are prescribed
in Pakistan's collegeluniversity curricula, the Mission's strategy is to assist 
private publishers and the PPC to strengthen the education system by introducing
low-cost U. S. ,mblicatijns. references and texts In institutions of higher learning.
The immediate plan is to establish dialogue among U.S. and Pakistani publishers
and to initiate a demonstrative reprint program for East and West Pakistan. Within 
this 	framework, the U. S. contractor, acting as liaison between the GOP. 
educational planners and Pakistani educational institutdora will assist in identifying
titles, negotiating U.S. copyrights and approving GOP use of U. S-evwned rupees that
will 	be granted to individual Pakistani publishers as partial repayment for dollars 
they 	expend for U. S. royalties. 

Long 	range strategy includes: 

I) 	 developing more cooperative involvement between GOP agencies

and private sector and the PPC so as to induce the GOP to provide

annual budgetary support (foreign exchange) for acquiring US copy­
rights and for meeting royalty costs on a planned basis; and
 

.) 	 establishing textbook and library development units within existing
GOP and/or provincial planning organizations that will advise the 
GOP and private aector publishers on projected textbook needs and 
on plans for pricing, titles quality and quantity of new reprints and translations, 

To in-plement these objectives, the US AID contractor first will asstt the GOP to
evaluate a variety of tested low-cost publishing and/or consumer procurement
schemes. These inclt.de the English Language Book Society Plan, plans for direct 
subsidization of college and university libraries, government financing of book 
coupon schemes (for students and book sellers) and the feasibility of government­
supported book depositories on a provincial basis. Based on their findins the 
US contractor will further assist the GOP and/or Provincial EdAcatloo/a power
Planning Division to plan for textbook and libzary development on a condtwming
basis. The planners must be concerned with (1) analysing per pupil textbeok costs
according to alternate means of purchase and distribution (including rental d fee
system); (2) developing 5 to 10 year publishing schedules in keeping with earnIment 
projections and library development projections; (3) devising funding methods to 
accommodate paper and graphic commodities needed to support the pulisbing
schedules; (4) planning for training programs for editors, managers, publishers,
financial and distribution specialists; and (5) assisting in the development of proposals
to provide textivooks and self-instructional materials for all youth including the 
indigent and the illiterate. 
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In keeping with these objectives, the GOP Minister of Education has requested
Franklin Book. Programs Incorporated to submit specific reprint and translation 
proposals. These proposals (attached) are currently under review by the MOE and 
the Mission. As will be noted, both proposals are related because similar 
implementing actions are required for both programs i. e. identifying approved texts 
for reprint/translation; negotiating copyright/translation rights; negotiating royalty/
translation fees. *(which include AID assistance) 

While these actions overlap both programs, the Mission proposes to mount only
the reprint program during FY 1971. 

The strategyifirst, is to demonstrate the efficacy of reprinting low cost texts for
 
meeting more widespread needs and then to follow-up with the translation program

after the reprint demonstration has paved the way for changing GOP textbook
 
planning and foreign exchange policies.
 

Therefore, implementation of the translation program will be contingent upcn a
successful demonstration by Us S. /Pakistani publishers that quality reprints can be 
produced and that GOP policies are changed in accordance with project objectives. 

If these conditions are met, the translation part of the project will be activated 
Late in FY 1972 and continued through FY J975. 

The first proposal involves an initial rupee subsidy to stimulate the publishing of 
low,-co,.t reprints in Pakistan until such time that GOP import and foreign exchange
restrictions are mitigated. This w7ill stimulate closer cooperation between US­
;-akistai publishers a,.,d afford th-ne for GOP Education Planners and private sector 
rJablish-ers to analyze aid meet fiscal requirements necessary for textbook and 
.i;.)rary developrnent over the Fourth Five-Year Plan. 

Tlh. second proposal involves a much larger rupee subsidy to translate and publish
 
large quaintities of U. S, texts in indigenous languages. This will assist the GOP to
 
redluce language barriers and introduce Urdu as the language of education in West
 
Pakiotan and Bengali in East Pakistan by I 974 in line with GOP Education Policy.
Such assistance will be directed towards developing, translating and publishing Urdu 
and Bengali texts for Pakistani teachers, educators, scientists, agriculturists and 
technologists who will introduce and multiply the use of official languages throughout 
both lower and higher levels of education. 

IV. PLANNED TARGETS AND GOALS: 

The purpose of this project is. to improve the quality of Pakistan education and to 
demonstrate how GOP and private sector publishers can cooperatively plan and 
implement the production/translation of low-cost U. So textbooks for students of sclenci 
and technology. 

UNCLASSIFIED 
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In the process, the project will help establish continuiag commercial relationships
between Pakistani and U. S. publishers. It will make it easier for Pakistani 
publishers to acquire U. S. copyrights and to obtain foreign exchange for U. S. 
royalties based upon precedent established by this project. 

During FY 1971 and FT 1972. the emphasis shall be on reprinting science and 
technology texts required for use in Mission-sponsored (on-going or terminated)
projects in East and West Pakistan. These include: Summer Science Institutes, 
Commercial Institutes, East and West Pakistan Agricultural and Engineering
Universities, and for projects related to the dwlopmnent of technical and vocational 
skills. 

Following the FY 1971-72 demonstration, we expect. the GOP to recognize the value 
of commercial relationships established between Pakistani and U.S. publishers as 
well as the foreign currency advantages of a low-cost indigenous reprint program 
over more costly import schemes. 

During FY 1971, the reprint program will be evaluated extensively. Contingent 
upon an acceptable demonstration that the Government of Pakistan and Pakistani 
publishers are achieving program objectives, the Mission will continue to subsidize 
the reprint programr through to termination in FY 1973 and provide additional rupee
funds to subsidize the phase-in of the translation program in FY 1972. 

From FY !9 i2 througii project termination iii FY 1975, the U.S. contractor will 
admi ,ister the translation program using short-term consultants and resident staff 
nn.emiers of the Fraiikli.i Book organization in Dacca and Lahore. 

Under an agreernent to be negotiated with the GOP, the U.S. contractor with 
Miss ion oupervision, will be responsible for approving the disbursement of rupee 
funds under this program. 

By project termination in FY 1975, the GOP will be expected to have revised its
foreign currency controls and to have increased the conversion allowance for 
Pakistani publishers to pay for copyrights and royalties so that publishers can help 
cope with the reprint and translation needs of Pakistan's expanding education 
system. 

By FY 1975, responsible GOP and Provincial Planning Divisions will undertake on a 
regular basis GOP textbook and library development planning as described in Section 
III - "Strategy. 
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V. COURSE OF ACTION: 

During the second quarter of FY i 971. U.S. publication specialists, funded under
FY 1970 technical support, will undertake a survey of GOP/private sector publIshing
capabilities and will explore GOP receptivity to a variety of low-cost publishing
and/or consumer procurement schemes. These include: The English Language
Book Society Plan, plans for direct GOP subsidization of college and university
libraries, government financing of book coupon schemes for students and book­
sellers and the feasibility of government-supported book depositories. 

Following their report, the USAID is recommending AID/W contract with FranklinBook Programs, Inc. for the services (during the life of the project) of two full-time 
resident advisors, one each for East and West Pakistan, and for the services of
four short-term (3 mm each) experts selected from major publishing houses in the
Unite-d States. During the Lhird and fourth quarters of FY 1971. the Resident

Advisors, assisted by two short-term consultants will focus on the problem of

negotiating reprint rights for 'USAID- supported education, 
 agriculture, engineering,
technology and vocational projects, and on ways and means to assist the Cenkral

and Provincial governments in implementing long range plans for textbook and
 
library development.
 

During FY 1971, a total of eight participants, four each from East and West Pakistan,
sliall be sent to the United States to study book publishing and procurement schemes
of Foderal, State and municipal education agencies. They will further analyze and 
c .aluate ways and means to make low-cost publishing/prc:urement schemes a

c'-;itinui ,g fw ctiort of textbook arid library development planners beyond project
 
te rrnmina Lion.
 

During FY 19/2, the Rtesident Advisors and two short-term experts will continue to

administer the reprint program. Additionally, they will initiate negotiations to

undertake translation of certain U. S. 
 texts and develop recommendations on long
 
range policy changes to the Government.
 

Dy the end of FY 1 M72, the reprint program will have been evaluated and the
FY 1972-75 translation program mounted. Upon completion of this project in

FY 1975, stated goals should be achieved and U. S. assistance terminated.
 

FARLAND 
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hL' SUBJECT PROP Approval: Low-Cost Textbook Publishing #391-1l-69-31i6
"PC 

CIA REFERENCE - TOA]] A-54? 

-.STAME The subject ?ROP is approved with the stipulation that iiplemlenteti~n ofPhase II to be undertaken only follwing a Joint LMisiion/iD/W review of 
progress of Phase I and upon agreement that prospects for success justifjy

ISLA Dcontintution of the activity. 

AT 2. It is assumed that the Poject Agreement will clearly identify and 
involve those GOP and private sector organizations and/or individuals
resp)nsible for implementation -)f this activity and that it will pr-rvide
assurances of their active support during the !ire o)f the orject CC vel. 
as indications of whet steps uny be required to secure continuing ?kistani
 
support fzllowinS project termination. 

3. The PROP did n.t cntin the analyis of pr)fitnbility )f reprinting
or translating U.S. titles in Eh;-istnn 
on which the judgements nb:ut
 
program size and duration are based. Experience under Phase I will
clarify the situwtion in this regard substantially, by determining deand
 
on,1 odistribution factors which cnn -.
nly be estimated nt this time. 
 We

asSne that the snbsidy )f re-rintr ,iL. be r. nagcd in such I w-ay r&o t­
enc-,)urrge ,!ntinacd 'iblicrtion 
)f reprints foll:-iig the en] of that
 

Cse)f the 2-r.,jot. 
 Ovcr the next yor the ':assiontn, Fr.nklin ShOuld 
, gather Int. 
3n the econonics of the project's approach to book production,
and the de.an, for U.S. teytbooks both in translated nnd reorinted versions. 
This wi.ll be rarticulnrly relevant to the implementation of the trans­
lation )hne ':hi 'h :il. precMinbly invo,lve higher co-ts than the reprint
phase. The develonment of 'n:istnni policy anti practice on the language
of higher education, also not addressed in the PROP, is clearly relevant 
here.
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FROM WHEELER
 

SUBI PROP, APPROVAL -LOW-COST TEXTBOOK PUBLISHING PROJECT
 
",NO 391-11-690-346
 

REF.- (Al TOAID A-5421 (B) AIDTO A-14
 

I s OUR CONSIDERED. VIEW IS.PROJECT SHOULD BE APPROVED WITHOUT
 
CONDITION SPECIFIED REF. (B) IF IT IS TO HAVE READY ACCEPTANCE AND
 
CHANCE FOR SUCCESS. IT WAS NEVER OUR INTENTION TO DELAY IMPLEMEN-

TATION OF TRANSLATION PHASE A FULL YEAR AND DO NOT BELIEVE IT
 
ADVISABLE TO DO SO*
 

2. TIM;ING ESSENTIAL CONCERN AS REPRINTS CAN BE ON MARKET IN 4-5
 
MONTHS WHILE TRANSLATIONS LIKELY TAKE TWO YEARS. CONSULTANTS ADVISE
 
THAT PROCESSING AND PRICING IS VERY DIFFERENT FOR EACH PHASE, EG.
 
REPRINT RIGHTS WILL BE EXPENSIVE BUT TRANSLATION RIGHTS INEXPENSIVE,
 
REPRINTS CAN BE'PHOTO-OFFSET QUlfCKLY WHILE TRANSLATIONS MUST BE
 
WORKED FROM A MANUSCRIPT' INTO LETTERPRESS - A MUCH SLOWER
 
PROCESS. THOUGH SOME PUBLISHERS WILL' HANDLE BOTH REPRINTS AND
 
TRANSLATIONS, IT IS LIKELY THAT DIFFERENT PRINTERS'WILL BE REQUIRED,
 
FOR ENGL'ISH AND LOCAL LANGUAGES.
 

DISCUSSION WITH REES SUGGESTS: NEED FOR FURTHER CLARIFICATION
 
THIS PROJECT AS BEING DIFFERENT FROM INDIA BOOK; PROGRAM IN
 
MANY WAYS. INCLUDING FACT'THAT NO PRODUCTION COSTS ARE SUBSIDIZED
 
•AND RUPEE: SUPPORT IS MINIMAL'.
 

4o WE! PLAN ONLY RS: 480,000 FOR REPRINT PHASE WHiICH IS:NOT
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PRODUCTION SUBS-IDY' BUT' SOLELY LOCAL CURRENCY REIMBURSEMENT FOR
 
PUBL'ISHERS DOLLAR COSTS FOR, C0648&n5J, ALL: PUBL:ISHING, RQPRINTING
 
AND D!ISTRIBUTION COSTS ARE THE PUBLISHERJS.RESPONSIBIL.ITY. IN VIEW
 
PUBLISHER ASSUMPTION ALL RISKS WE ARE CONF:IDENT OPERATION; MUST
 
BE COMMERCIALLY FEASIBLE OR PUBL!ISHER WILL NOT SEEK REPRNT RIGHTS.
 
BELIEVE THIS' ARRANGEMENT WILL BU'ILD SKILL AND CONFIDENCE IN PUBLISH-

ING SECTOR AND LEAD TO CONTINUED PUBLICATION FOLLOWING PROJECT
 
TERMINATION.
 

5. TRANSLATION PROPOSAL ALSO REQUIRES PUBLISHER ASSUME MAJOR
 
PUBL-ICATION, DISTRIBUTIOC, MARKETING RISKS. TRANSLATION RIGHTS ARE
 
TO BE RUPEE REIMBURSED ON PATTERN OF REPRINT RIGHTS* TRANSLATION
 
COSTS WILL BE COVERED BY PROJECT RUPEES SO URDU AND BENGALI MANUS-

CRIPTS ARE PROVIDED WITHOUT RUPEE COSI TO PUBLCSHERS. TRANSL.AU'ION
 
PHASE CONSTITUTES THE MAJOR PART' OF OUR PROJECT FUNDING IRS. 7.8 
MILLIION) AND IS OF GREATEST INTEREST TO BOTH U.S. AND PANiSTANi1 
PUBLISHERS AND TO GOP OFFICIALS WHO ARE NOW FACED WITH AN ACCELERATED 
MOVE TO OFFICIAL' LANGUAGES AS THE MEDIUM OF INSTRUCTION PARTICULARLY 
IN EAST PAKISTAN s 

6. SURVEY TEAM DESCRIBED IN PROP, PAGE 9P HAS COMPLETED STUDY
 
AND IS PREPARING FINAL REPORT WHICH CONFIRMS MISSION VIEW THAT AS
 
SOON AS POSSIBLE AFTER LAUNCHING OF REPRINTS, WE MUST BEUIN
 
TRANSLATION ACTIVITY, THIS WILL NOT INVOLVE ADDITIONAL CONTRACT
 
STAFFING OR DOLLAR COSTS IN FY 71-729 CONSULTANTS HAVE ALREADY
 
COMPILED A BASIC LIST OF MORE THAN 100 SCIENTIFIC AND TECHNICAL
 
TITLES FOR REPRINT AND/OR TRANSLATION FROM PUBLISHERS, PROFESSORSA
 
AND SYLLABII. INTERVIEWS PLUS ENROLLMENT STATISTICS ASSURE EDITION
 
SIZES COMMERCIALLY FEASIBLE, PRICES WILL BE APPROXIMATELY 20
 
PERCENT LESS THAN IMPORTED JAPAN REPRINTS AND 60-70 PERCENT LESS
 
THAN BOOKS IMPORTED FROM THE U.S. LOCAL PRODUCTION CAPACITY AND
 
DISTRIBUTION EQUAL TO THE TASKs ALTHOUGH PRINTING QUALITY WILL
 
NEED ATTENTION.
 

7. AS REF (B) RECOMMENDS,# WE PLAN EVALUATION OF REPRINT ACTIVITY AT
 
APPROPRIATE TIME IN FY 1972, IN VIEW OF DIFFERENCE IN BOOKS SELECTED,
 
PREPARATIONs PRODUCTION, MARKETING OF TRANSLATIONS, WE SEE NEED
 
FOR QUITE SEPARATE EVALUATION OF THE TRANSLATION ACTIVITY.
 

8. AGREE WITH AID/W COMMENT REF (B) PARAS4, PROP STATEMENT MIGHT
 
B3ETTER READ THAT THE CONTRACTOR "WILL PROVIDE THROUGH USAID THE
 
INFORMATION AND GUIDANCE NECESSARY TO ASSIST THE GOP TO E.VALUATE,
 

UNCLASS'I F IED
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PLAN AND IMPLEMENT CHANGES IN BOOK IMPORT AND FOREIGN EXCHANGE
 
POLIC-IES."
 

9. SUMMARYt PROJECT GROUNDWORK HAS BEEN CAREFULLY PREPARED.
 
CO!,SULTANTS ARE CURRENTLY ADDING NEW INSIGHTS 
INTOi PROBLEMS AND

POSSIBIL:ITIES. ON CONSULTANT ADVICE AND 
MISSION PREFERENGE, WE
 
WISH To PROCEED WITH TRANSLATION PHASE EARLY FY 
1972p AS STATED
 
IN PROP, PAGE 3. THIS 
WILL INVOLVE NO ADDITIONAL DOLLAR

FUNDING OR STAFFING FY 71-72 BUT WE 
MUST HAVE SUFFICIENT RUPEES
 
TO' ALLOW FOR RE'IMBURSEMENT TRANSLATION RIGHTS AND ASSIGNMENT OF
 
TRANSLATORS. STATUS OF 
BOTH PHASES WILL BE EVALUATED IN FY 1773.
 
REQUEST REMOVAL LIMITING CONDITION INCLUDED 
IN PROP APPR(CVAL.,
 

UNCLASS:IFIE
 



i;-(OJECT AUTHORIZATION__-
4. A3." COUNTRY.OJECT NUMUER 

PAKISTAN
391-11-690-346 

5. AUTHORIZATION DATE 

2. PROJECT TITLE 

1/29/71LOW-COST TEXTBOOK PULISHNG 
6. PROP DATED 

il/3/1970
 
7. LIFE OF PROJECT 

a. 	 Number of Yoars of Funding: 2 b. Estimated Duration of Physical Work
 

After Lost Year of Funding (in Months): 
 6 
Starting FY 1971. Terminal FY 197a. 

LOCAL CURRENCY
 
FUNDING BY FISCAL 


$1 = 
YEAR (in U.S. $ DOLLARS P.L..480 Exchange Rate: 

or S equivalent) (000) 	 U.S. OWNED HOST COUNTRY 
LOAN JOINTLY OTHER 

Pro G LNFREIGHT PROGRAMMED 

Prior through 

GRANT LOAN COG + GRANT 


Actual FY 1970 
_Operational FY 1971 85I 

Budget FY 1972 50 T
 

B +1 FY 
 _ 

B+2 FY 

_B+3 FY 

All Subsequent FY's 

TOTAL 235 
KINDS QUANTITIES
 

. DOCSCRI1E3 SPECIAL FUNDING 
 CONDITIONS OR RECOMMENDATIONS FOR IMPLEMENTATION, AND LIST AND 


OF ANY P.L. 480 COMMODITIES
 

10. CONDITIONS OF APPROVAL. OF PROJECT 

This PROP is approved on the corhition that, following the Phase I, rerint production 

phase., AID/W join with the USA!D in a review of progress to date, and participate 
II translation prooram.in the decision on whether to proceed wizh the Fhase 

The present approval authorizes funding for the two-year, Phase I, element. 

(Use continuation sheat if necessary) 

1. Approvod in substance for the life of the project as described in the PROP, subject to the conditions cited in Block 10 above, and the avail­

planning with cooperating country and drafting of implementation documents is authorized.ability of funds. Detailed 

listed in the PROP or attached thereto. 
This authorization is contingent upon timely completion of the self-help and other conditions 

nature of the project and/or the magnitudus and scheduling of
reviewed at such time as the objectives, scope and 

to warrant submission of a new or revised PROP.
This authorization will be 

any inputs or outputs deviate so. significantly from the project as originally authorized as 

IPPR AL 	 CLEARANCES A _ 

NSIESA/P, R.Birnberg 	 / 

A/Onr______
AA INESA D. G. macDonald _.T 

DT ACN
TITLE 




