3ge

0 32D

AID 1020-2% (10-70) ‘ A.I.D. . REPORT U-448
Referency, Centg
PAGE 1 PROJECT APPRAISAL REPORT (PAR)Room 1 .}]*‘,D- "7_ &‘
1.PROECT NO. 2. PAR TOR PERIOD: 3. COUNTRY . PAR BFRIAL NO.
T
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3. PROJECT TITLE Al
Soil and Water Management (Mysore)
6. PROJECT DATE LATEST PROP 8. DATE LATEST PIP 9. DATE PRIOR PAR
N
DURATION: Began FY _1%8_ Ends“FY_] q;‘J 6/17/69 1 %/DR/VO v 1 2'/3‘1,/69
10, U.S. a. Cumulative Obligation b. Current FY Estimoted ¢, Estimated Budget to completion
FUNDING Thru Prior FY: § 427000 L Budget: § 173 000 After Current FY: § 115,000
11. KEY ACTION AGENTS (Contractor, PE;T:’E."paﬁng Agency or Voluntary Agency)
o. NAME b. CONTRACT, PASA OR VOL., AG, MO,

—041 Ccnservation Service PASA

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A. ACTION (X}
USAID| AID/W | HOST

B, LIST OF ACTIONS

C. PROPOSED ACTION
CUMPLETION DATE

x1 X2 1 1, Project manager and Mysore State team leader to
impress on State Department of Agricul ture officiels
the urgent need for technicsl backstopping to field
staff, and thereby redirect the present emphasis of
Division water use specialists from adasptive
research projects to technical supgort of field
personnel ,

X 2, The project manager will undertake a detailed
review of his project reporting and information
gathering system to assure that more adequate data
are belng collected over the next Year to measure
the project outputs and conditlons expected at the
end of the project stated in the logical framework,

November, 1971

December 31, 197:

D. REPLANNING REQUIRES €. OATE OF MIBS8ION REVIEW

REVISED OR NEW: Dpncp Dpcp Dnno AGDP!O/T D'NO/C D"'°'p IO/Iﬂl

PROJECT MANAGER: TYPED NAME, SIGNED INITIALS AND DATE MISSIOM DIRECTOR' TYFED NMAME, SIGNED INITIALS AND DATE

Elwin D, Butler . 7 .1 Howard E, Houston
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PAGE 2 PAR 386-11-120-368.2 [0 1/1/70-6/30/71 India FY 72-10
. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS

) C..MPORTANCE FOR ACHIEVNG

A. INPUT OR ACTION AGENT 8. PERFORMAICE AGAINST PLAN glR:JECT PURPOCE 0]
Ti5- ouUT-

CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY r-”’:’cs?os'abv SATISFACTORY |sTaANDING || LOW MEDIUM HIGH
AGENCY 1 2 3 4 5 s 7 1 2 3 a 5
1. 501l Conservation Service X X

2.

3.

Comment on key factors determining roting

Understanding of the project purpose and relations of Action Agent staff with
host country nationals has been superior. The technical qualifications of the
project staff has also been above average.

4. PARTICIPANT TRAINING X X

Commant on key factors determining roting

"Mig-satisfactory" performance result from impact of factors essentially as
planneé with recognition that selection of participants with highest potential
needs to be strengthened.

5. COMMODITIES

X
Comment on key foctors determing roting
In general, impact of comnodity inputs has been satisfactory with the
exception that some U.S. procured commoditi-s were unusually cdelayed
in their arrival and affected work progress.
1 2 3 4 B 1 7 1 2 3 4 L]
6. COOPERATING o PERSONNEL X £
COUNTRY
b. oTHER X XL

Comment on key foctors determining ‘oting

Adequacy of financial support to the project has been an outstanding factor
of cooperating country performance. Resolution of bureaucratic problems
has been an irritation and has contributed to delays in timely action and
decision making., The acdequacy of pay and allowances to project staff in
relation to living conditions and compared to allowances provided in the
case of other state projects has been below acceptable swu.cards. Loss

of morale has resulted from this fact.

7. OTHER DONORS
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1. 7. Contineds Comment on key factors determining rating of Other Donors
(not applicatble)
11l KEY OUTPUT INDICATORS AND TARGETS
TARGETS (Percentage /Rote /Amount)
A. QUANTITATIVE INDICATORS prey —
FOI" MAJOR OUTPUTS T CURRENT FY END OF
PRIOR'EY | TODATE | 70 END FY 72| rv_23| ProsEcT
P
1. Project Work Plan for LANNED - - - - 100%
27,000 acre project. ACTUAL
ANCE
REPLANNED

2, Soil survey and survey | - 75% 15%
report for 27,000 acre ACTUAL
prop§ecta ’ R EREORM- 75% 20%
REPLANNED A:. w i - - - -
3. 19 farm and 2 farm group | oo 6 5
demonstrations of soil and ACTUAL
water management practices, |ANCE ]_-5
REPLANNED [/ : _ 0 1 _
4o A Technical Guide and PLANNED 0 | 100% | - - - 100%
8 standards for soil and ACTUAL EYRREN
water msnagement work. ANCE 0 75% :
REPLANNED - 25% - -
B, QUALITATIVE INDICATORS COMMENT:
FOR MAJOR OUTPUTS
1.
2, COMMENT:

3.

COMMENT:
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U1, 7. Continned: Comment on key factors determining roting of Other Donors

1. KEY OUTPUT INDICATORS AND TARGETS

A. QUANTITATIVE INDICATORS
FOIF MAJOR OUTPUTS

TARGETS (Percentage/Rate /Amount)

cumu- CURRENT FY END OF
PRIORFY | TODATE | To END Fy 72 FY..__73. PROJECT

5, 100 trained soil and
water management technicians,

PLANNED 30 15 - 25 30 100

PERFORM--
ANCE

ACTUAL
14

REPLANNED

6. Four technical releases
on principles of soil and
water management,

PLANNED

ACTUAL
PERFORM-
ANCE

REPLANNED

PLANNED

ACTUAL
PERFORM-
ANCE

REPLANNED | .

PLANNED

ACTUAL SRR ATE R RET SRR ERSCRTE U I
PERFORM- Gl T R
ANCE

REPLANNED

8. QUALITATIVE INDICATORS
FOR MAJOR QUTPUTS

"Training Center established
and training program develop-
ed and impl emented,

comuent: Ingtruction jointly carried out by Indian and U, S,
staff in equal amounts. Trainees attending first session
stated that training given was the best they had ever
received, Lvaluations are conducted weekly end at the end
of the training program. As a result of experience in fir
gession training schedule was revised to increase field

COMMENT: o " g o premature to state that the Center is
eatablished,

COMMENT:
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IV. PROJECT PURPOSE

A. 1. Statement of purpose as currently envisaged. 2, Same as in PROP? D YES D NO

To develop the capability of Mysore State agencies, (Lani Levelopment Unite
ané Soil Conservation I'ivision of the Nepartment of Agriculture and Irrigation
livision of Public Works I'epartment) to conduct an effective soil and water
management program adapted to land resource areas of Mysore State.

8. 1. Cenditions which will exist when
above purpose is cchieved. 2. Evidence fo date of pregress toward these conditions.

1. Five S0il {onservation Iivisio ree District tfr Use specialists have ber: a€g£§nt-
bl

Water Use specialists at selected %heangrgrﬁogﬁfﬁg°8u%ga328% rg ggggéh gggg;;;ga
Iistrict headquarters. rather than serving as technical backstop tc field

personnel.

2. Cadre of 50 trained personnel Proiect training officer is a returned participant.

to staff land devel t unit Project officer is in the U.S. now as a trainee.
ave-opmen S Twelve assistant agricultural officers trained and

agsigned to Land Ievelopment group.

3. Training center in operation 1971-72 Training program and schedule developed and
by Department of Agriculture. one session coupleted during last quarter of FY 1971.

in I'epartment of Agriculture.

4. T'epartment of Agriculture and | Public Works Lepartment has deputed two Jr. Engineers

Public Works Iepartment coordi- | for fmigiilg to egchtsgi%hgnd frate{ mamgeme?t grai};ine
ession being conduc 8 )

nate responsibilities and activitt Xgra Pul ang Rer. Degartments are wggiingytoggther

ies in dealing with soil and watef cn a water delivery and control administra..on for

management problems within Mysore| irrigation projects. Training seminar on Estimating
State. Irrigation Water Requirements.

5. Technically souné procedures The Irrigation Guide has been completed and is being
are being used in the development| used both in demonstration and training programs.
OftiuidGB’ standards and specifi-

catlons for soil and w%fer manage
ment programs and practices.

L)

V. PROGRAMMING GOAL

A. Stotement of Programming Goeal

Continuing rapid growth in agricultural production in India.

B. Will the achieven.ent of the project purpose make a signifizant contribution to the progromming gwal, given the magnitude of the national
problem? Cite evidence.

Levelopment of the capability of appropriate Mysore State agencies to conduct
effective soil and watsr management programs holds promise of a significant
contribution to the continued growth of agriculture in India. Pilot Project
demonstrations have shown the potential for increased production inducec by
modern techniques of soil and water management. If this technology can be
extended to additional lands of the region, a positive contribution to the
programming goal will be achievad.





