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5.PROJECT TITLE 

Soil and Water Management (Mysore) 

PROP DATEDAE .A~ST 6. LATEST Pip 	 1.DTEP1O1ADURATION: Began FY - EndsFY_ . 6/17/69 1 229 1470 i/ 12/ 4 69 

FU. DNG Cumulative Obligation b. Current FY Estimaoted I. Estimated Budget to completionFUNDING Thru Prior FY: $ /. 77 nn0 Budget: $ After Current FY: $ L5.00 
11. KEY ACTIN AGENTS (Contractor, arT cpatig Agency or Voluntary Agency) 

a. NAME b. CONTRACT, PASA OR VOL. AG. HO. 

.oilCnservation Service PA A 

1. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION
A. ACTION W B. LIST OF ACTIONS C. PROPOSED ACTION 

USAID 	 AIO W HOST 
COMPLETION DATE 

x2 1. Project manager and Mysore State team leader to Novemberp 1971 
impress on State Department of Agriculture officials 
the urgent need Cbr technical backstopping to field 
staffs and thereby redirect the present emphasis of 
Division water use specialists from adaptive
research projects to technical suport of field 
personnel. 

x 	 2e The project manager will undertake a detailed December 31 , 197: 
review of his project r:po rting and information 
gathering system to assure that more adequate data 
are being collected over the next year to measure 
the project outputs and conditions expected at the 
end of the project stated in the logical framework, 

D.REATE 
OF MISSION REVIEWEVISED OR NEW: IPRO 	 10A1b/7O1 

PROJECTMANAGER: TYPED NAME, SIGNED INITIALS AND DAT- MIZSION DIRECTOR- TVPEDtPME. SIGNED INITIALS AND DATE 

Elwin D. Butler Howard E. Houston 
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II. PERFORMANCE OF KEY INPUTS MID ACTION AGENTS
A. INPUT OR ACTION AGENT B. PERFORMA!NCE AGAINST PLAN C.,MPORTANCE FOR ACHIEVINGUNSATIi- ' O T- PROJECT PURPOSE (X)CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY SAISFACTORY OUT-
AGENCYSTANDINGA- NC LOW MEDIUM HIGH 

I 2 3 4 85 7 I 2 4 
' oi Conserva tion Service 

a 5 

3.
 

Comment an key factors determining rating 

Understanding of the project purpose and relations of Action Agent staff with
host country nationals has been superior. 
The technical qualifications of the

project staff has also been above average.
 

4. PARTICIPANT TRAINING 
X
 

Comment on key factors determining rating 

"Mid-satisfactory" performance result from impact of factors essentially as
planned with recognition that selection of participants with highest potential

needs to be strengthened.
 

I I i-]I-v.--7
S. COMMODITIES 

16 7 2 31 4 3 

Comment on key factors determing rating 

In general, impact of commodity inputs has been satisfactory with the
exception that some U.S. procured commoditi-s were unusually delayed

in their arrival and affected work progress.
 

1 2 3 1 2 3 4 56. COOPERATING a. PERSONNEL XCOUNTRY X.OTHER -x -X I I L 

Comment on key factors determining ating 

Adequacy of financial support to the project has been an outstanding factor
of cooperating country performance. Resolution of bureaucratic problemshas been an irritation and has contributed to delays in timely action anddacision making. 
The adequacy of pay and allowances to project staff in
relation to living conditions and compared to allowances p-ovided in the
case of other state projects has been below acceptable sxei.(ards. Loss
of morale has resulted from this fact.
 

7.OTHERDONORS II2 S45 e7I1 
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I.7. Cantnieds Comment on key factors d-termilnlng rating of Other Donors 

(not applicable)
 

III. KEY OUTPUT INDICATORS AND TARGETS 
TARGETS (Percentage/Rate/Amount) ____ 

-gA. 	 QUANTITATIVE INDICATORS 
CUMU- URNTFEDOForMAJOR OUTPUTS 	 LATIVE N YFy pQ._72R FY P OJECTO
FY 3 PROJECTPRIOR FY TO DATE TO END 

1o Project Work Plan for PLANNED 100% .- 100% 

Z7,000 acre project. ACTUAL 
PERFORM-
ANCE 0... ...
 

REPLANNED 

2. Soil survey and survey 	 PLANNED 75% 15% 10% 100% 
report for 27,000 acre ACTUAL
 

proj ect.PERFORM- 7 5% 20% .
 

REPLANNED 6 

3. 19 farm and 2 farm group PLANNED 6 5 8 2 21 
demonstrations of soil and ACTUAL 

water management practices. ANCE 5 15 _______ 

REPLANNED - 0 1 -

4. A Technical Gude and 	 PLANNED 0 100% - - - 100% 
8 	standards for soil and 
 ACTUAL
 

PERFORM
water mrnagenent work. 	 ANCE 0 75% _ . _,_ , : 

REPLANNED ..... 

B. 	 QUALITATIVE INDICATORS COMMENT! 
FOR MAJOR OUTPUTS 

I. 

2. 	 COMMENT:
 

3. 	 COMMENT: 

2 
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7. Contineedi Comment onIf. 	 key factors deter.nining toting of Other Donors 

Ill. KEY OUTPUT INDICATORS AND TARGETS 
A. QUANTITATIVE INDICATORS TARGETS (Percentage/Rate/Amount) 

FOr MAJOR OUTPUTS CUMU-LATIV7 
PRIOR FY TO 

CURRENT FYTOE D 

DATE TO END 
FO 

F- 7 
2 

F 
FY 

3-C OFENDEND 

r3 

5o 1PLANNED100 trained soil and 30 15 25 30 100 

water managenent technicians. P E R FO R M 3 
ANCE 33 1 
REPLANNED - 53 50 150 
PLANNED 1 1 -2 -

6. Four technical releases - 4 
on principles of soil and ACTUAL 
water management, ANCE ___ _______ 

REPLANNED 

PLANNED
 

ACTUALPERFORM-... 
 . ; ; :::'
 
ANCE 

RE PLAN NED 

PLANNED
 

ACTUAL
 
PERFORM-
ANCE
 

REPLANNED
 

B. QUALITATIVE INDICATORS COMMENT: Instruction jointly carried out by Inlian and Uo o
FOR__MAJOROUTPUTSstaff in equal amounts Trainees attending first session
 
Training Center established stated that training given was the best they had ever
and training program develop- received. Evaluations are conducted weekly and at the end
edandtrinprogramedeof the training program0 As a result of experience in fired and implemented. 	 session training schedule was revised to increase field 

t4 
2. 	 me. 'e Ir~~vc cntar orention are WT finali'e-COMMENT:
 it Is premature to state that the Center isestablished.
 

3. COMMENT:
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IV. PROJECT PURPOSE 
A. 1. Statement of purpose as currently envisaged. 2. Same as In PROP? IJ YES IJNO 

To develop the capability of Mysore State agencies, (Land Levelopment Units
 
and Soil Conservation t'ivision of the Department of Agriculture and Irrigation

livision of Public Works I epartment) to conduct an effective soil and water
 
management program adapted to land resource areas 
of Mysore State. 

e. 1. Ccnditins which will exist when 

above purpose is cchieved. 2. Evidence to date of Frcgress toward these conditions. 
10 Five boil Jonservation I ivisio Three District Water Use specialists have be-i appoint-
Water Use specialists at selected ed and are developing hei programs. Unfor natly,they are working out adaptU research programs~istrict headquarters. 
 rather than serving as technical backstop tc field

personnel.
2. Cadre of 50 trained personnel Project training officer is a returned participant.
to staff land development units Project officer is in the U.S. now as a trainee.in l.epartment of Agriculture. Twelve assistant agriculturalassigned to Land r evelopment officers trained andgroup. 
3. Training center in operation 1971-72 Training proram and schedule developed and

by Department of Agriculture. one session completed during last quarter of FY 1971.
 
4. repartment of Agriculture and Public Works Department has deputed two Jr. Engineers

Public Works 1Iepartment coordi- for training to each soil and 
 water management training
ate responsibilities and activit essionr being conducted this fiscal yef by rept.reposb e a Agro .epartments are wor ng togetherof 

ies in dealing with soil and wate on a water delivery and control administra.ion for 
management problems within Mysore irrigation projects. Training seminar on Estimating

Stateo 
 Irrigation Water Requirements. 
5. Technically sound procedures The Irrigation Guide has been completed and is beingare being used in the development used botg in demonstration and training programs.
of guides, standards and specifi
ca tions for soil and water manage

ment programs and practices. 

V. P-ROGRAMMING GOAL
 
A. Statement of Progiramming Goal 

Continuing rapid growth in agricultural production in India. 

1. Will the achievenent of the project purpose make a signifi:ant contribution to the programming g,,al, given the magnitude of the national 
problem? Cite evidence. 
Development of the capability of appropriate Mysore to conductState agencies

effective soil and water management programs holds promise of a significant

contribution to the continued growth of agriculture in India. Pilot Project

demonstrations have shown the potential for increased production induced by

modern techniques of soil and water management. If this technology can be

extended to additional lands of the region, a positive contribution to the

programming goal will be achieved. 




