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ICOZ,  

A g r i c u l t u r a l  U n i v e r s i t y  Development 

This summary narrative should begin wi th  a brief (one or two paragraph) statement of the principal events in  the history of the project 
since the l ~ s t  PAR. Fol lowing this shouid come a concise narrative statement which evaluates the overall efficiency, effectiveness 
and significance of the project from the standpoint of: 

ccc VALUE OF P . L .  400 Thru Actual Operational Year 

(1) overall performar~ce ~ n d  effectiveness of project implementation i n  achieving stated project targets; 

COMMODIT I E S  f F 0 0 C f r  --c 

(2) the contr~bution t o  achievenient of sector and goal plans; 

Year : Program : 

(3).anticipated results compared to costs, i.e., eff iciency i n  resource util ization; 

007 I d P L E M E N T I N G  A G E N C Y  T A B L E  -- - .. - - - . - . - . - - - . . - - - - - - . - . -. -. - -. - - . . 
If contractors o r  pa'tlc:p3ting agencies are employed, enter the name and contract or PASAnurrber of each in  appropriate spaces below; 
i n  the case of voiur~tary agencies, enter t l a m  and registration number from M.O. 1551.1, Attachment A. Enter the appropriate desc r ip  
l ive code in c o l u ~ i ~ r ~ s  b ,lnd c ,  using the coding guide provided below. 
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(4) the'continued relevance, ir~~portance and significance of the project t o  country development and/or the furtherance of U.S. objec- 
tives. 

Include i n  the above outline, as necessary and appropriate, significant remedial actions undertaken a planned. The narrative can 
best be done after the rest .of PART I is completed. i t  should integrate the part ial  analyses i n  1-8 and I-C into a n  overall balanced 
appraisal of the project's impact. The narrative can refer t o  other sections of the PAR which are pertinent. I f  the evaluation i n  the 
previous PAR has not s ip t~ i f icant lv  changed, or i f  the project i s  too new to  have achieved signif icant results, th is  Part should so 
state. 
008 NARRATIVE FOR PART I-A (Continue on form AID 1020-25 1 as necessary): 

The h i s t o r y  and phi losophy  o f  t h e  U n i v e r s i t y  o f  Udaipur,  ( t h e  
A g r i c u l t u r a l  U n i v e r s i t y  i n  Rajas than)  set f o r t h  i n  t h e  1968 PAR 
c o n t i n u e  to a p p l y  i n  1969 .  I n  a d d i t i o n ,  t h e  f o l l o w i n g  s t a t e m e n t s  

a/ O b l i g a t i o n  p r o j e c t i o n s  beyond FY 1974  to b e  determined - - 
fLontingent upon j o i n t  AID-GO1 e v a l u a t i o n s  now b e g i n n i n g .  . 

MISSION DIRECTOR S I G N A T U R E  -!AS- -- 
APPROVAL fl/?,]+, 

. ..,C.C .-.I., 
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This s h r t  is to be used fa any Nanrtive Secticin fa which rlllkknt space lur not h n  pw#rd on thr lam. Wntily each 
nrratlvr by its Part and Section Derlg~tlan. 

are a p p r o p r i a t e  : 

D u r i n g  19iiZ) s p e c i a l  a t t e n t i o n  !\as g i v e n  to improvement  o f  
r e s i d e n t  teachill : :  u i t l ~ i n  t h e  v a r i o u s  colleges o f  t h e  U n i v e r s i t y .  
Members of t h e  c o n t r a c t  team p a r t i c i p a t e d  i n  a number of a c t i v i -  
t i e s  d e s i g n e d  t o  improve  t e a c h i n g  m e t h o d s .  T h e s e  a c t i v i t i e s  
i n c l u d e d :  ( 1 )  n i c e t i n g s  w i t h  t h e  H e a d s  o f  D e p a r t m e n t s  o f  t h e  
R a j a s t l i a n  C o l l e g e  o f  A g r i c u l t u r e ,  U d a i p u r  a n d  (9) 1 l i i i . L  i ~ L , ? i l i r ~ i ~  
i n  c l a s s r o o m  i n s t r ~ l c t i o n .  One member o f  t h e  team t a u g h t  a c o u r s e  
i n  t h o  Col  le[;e of T e c h n o l o g y  a n d  A g r i c u l t u r a l  E n g i n e e r i n g .  He 
a l so  rtssistet! \kith t h e  r e o r g a n i z a t i o n  of a c o u r s e  i n  farm power 
i n c l u c l i n g  e s t : i l ) l i shmen t  o f  a f a r m  power l a b o r a t o r y  a n d  r e v i s i o n  
o f  t h e  lec trlre ant1 l a l ~ o r a t o r y  p o r t i o n s  of t h e  c o u r s e .  A n o t h e r  
team menit~er t a u g h t  c l a s s e s  i n  home s c i e n c e ,  w h i l e  a t h i r d  team 
meml~er l e c t ~ ~ r c t l  t o  c3c!;1*ec c l a s s e s  i n  a g r i c u l t u r a l  e x t e n s i o n  and  
p a r t  i c i p a t e c !  i n  numerous  off calupus e x t e n s i o n  e d u c a t i o n  t r a i n i n g  
p r o g r a m s .  A i o u r t h  teal11 m e m l ~ c r  c o n d u c t e d  w o r k s h o p s  o n  t e a c h i n g  
m e t h o d s  for inc:qbess s f  t h e  f a c u l t y  o f  t h e  C o l l e g e  o f  V e t e r i n a r y  
M e d i c i n e  and  Anicial  S c i e n c e  a t  B i k a n e r  a n d  e s t a b l i s h e d  a t e a c h i n g  
a i d s  c l e n i o t ~ s t r a  t i o n  a t  t h e  C o l l e g e .  

The  U n i v c r v s i t y  01 U d a i p u r  h a s  o n e  of t h e  s t r o n g e s t  c o l l e g e s  
o f  I ~ a s l c  science and  I l u e l a n i t i c s  ainong t h e  a g r i c u l t u r a l  u n i v e r s i t i e s .  
P r o g r e s s  ir:  g e t t i n g  t h e  c o l l e g e  to a c c e p t  t h e  semester s y s t e m  o f  
e d u c a t i o n  k i t h  i n t e r n a l  e x a m i n a t i o n s  h a s  b e e n  s l o ~ .  However ,  
f r o m  J u l y  1369 o n a a r d  a l l  M.A. a n d  M.Sc. s t u d e n t s  are e n r o l l e d  
o n  a ser:lestel- I m s i s  a i t h  e x a m i n a t i o n s  c o n d u c t e d  o n  a c o r n b i g a t i o n  
i n t e r n a l - e x t e r n a l  a r r a n g e m e n t  u i t h  e m p h a s i s  o n  assessmeat b y  t h e  
i n s t r u c t . o r .  I t  is a n t i c i p a t e d  t h a t  t h i s  e d u c a t i o r r a l  o r g a n i z a t i o n  
a i l 1  l)e e s p a n d c c i  a n d  t h a t  semester c o u r s e s  a i t h  i n t e r n a l  examina -  
t i o n s  \ t i l l  be  i n t r o d u c e d  i n t o  t h e  e n t i r e  u n d e r g r a d u a t e  p r o g r a m  o f  

M.B.  C o l l e g e  at a n  e a r l y  da t e .  Wit11 t h e  i n t r o d u c t i o n  o f  a s y s t e m  
o f  s e n e s t e r  c o u r s e s  i n  MOB. C o l l e g e ,  i t  is p l a n n e d  t h a t  t h e  
c n s t r u c t i s n  i r i  t h e  b a s i c  s c i e n c e s  a n d  h u m a n i t i e s  for  a l l  s t u d e n t s  
f o r  t h e  U n i v e r s i t y  o f  U d a i p u r  w i l l  be p l a c e d  u n d e r  c o n t r o l  o f  
o f  t h e  h I . 5 ,  C o l l e g e  o f  B a s i c  S c i e n c e s  a n d  H u m a n i t i e s .  

The  C o l l e g e  o f  IIorne S c i e n c e  made e x c e l l e n t  p r o g r e s s  d u r i n g  
1 9 6 9 .  I n  A u g u s t  t h e  C o l l e g e  s h i f t e d  f r o m  s c a t t e r e d  o f f i c e s  a n d  
c l a s s r o o m s  i n  t h e  C o l l e g e  o f  A g r i c u l t u r e  ,' r, a b u i l d i n g  f o z r n e r l y  
o c c u p i c d  by t h e  1 ; n i v e r s i t y  a d m i n i s t r a t i o n .  Remode l ing  a n d  re- 
d e c o r a t i n g  o f  t . h i s  b u i l d i n g  was b e g u n  a f ter  i t  was o c c u p i e d  by 
t h e  C o l l e g e  s f  Iiome S c i e n c e .  A f o u r  y e a r  c u r r i c u l u m  in"Home 
S c i e n c e  has a p p r o v e d  a n d  first y e a r  s t u d e n t s  were e n r o l l e d  f o r  a 
f o u r  y e a r  program, A home management  h o u s e  was e s t a b l i s h e d  a n d  
s t u d e n t s  were e n r o l l e d  f o r  c red i t  i n  p r a c t i c a l s  i n  liome manage- 
m e n t .  

T h e  C o l l e g e  of T e c h n o l o g y  a n d  A g r i c u l t u r a l  E n g i n e e r i n g  
made s i g n i f i c a n t  s t r i d e s  d u r i n g  t h e  y e a r .  S ix  new s t a f f  members  
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a e r e  added t o  the f a c u l t y  which w i l l  g r e a t l y  e n h a n c e  t h e  t e a c h i n g  
and b u i l d i n g  r e s e a r c h  programs o f  t h e  C o l l e g e .  Work kas s t a r t e d  
o n  t h e  d c v e l o p ~ n o n t  o f  a r e s e a r c h  area o f  a g r i c u l t u r a l  e n g i n e e r i n g  
a t  t h e  u n i v e r s i t y  1.escai-ch farm.  S i x  p l o t s  f o r  r u n  o f f  and e r o s i o n  
m e a s u r e ~ i e n  ts  have  bccn  c o n ~ p l e t e d .  

An Aml1u1atol.y C l i n i c  was i n i t i a t e d  a t  t h e  C o l l e g e  o f  Veteri- 
n a r y  and Anirtial S c i e n c e ,  i l i k a n e r .  T h i s  C l i n i c  k i l l  p r o v i d e  much 
needed e x p c r i c n c e  f o r  s t u d e n t s  and s t a f f  i n  v e t e r i n a r y  p r a c t i c e  
i n  the l ' i c l d  and also f u n c t i o n s  as a major e x t e n s i o n  e d u c a t i o n  
a c t i v i t y .  A p r o j e c t  t o  improve d e s e r t  r a n g e  l a n d s  was i n i t i a t e d  
vthich is e x p e c t e d  t o  h a v e  f a r  r e a c h i n g  e f f e c t s  b o t h  as a  t e a c h i n g  
t o o l  and t e n s i o n  c t l u c a t i o n  d e m o n s t r a t i o n  tool. 3":' 

I i i s  toricnlly , the 1'11 .Do tleeree h a s  b e e n  g i v e n  i n  inany d e p a r t -  
ine l i t s  I)y tllesi s c > n l y ,  Dur ing  19!;0 t h e  C o l l e g e  o f  A g r i c u l t u r a l  
f a c u l t y  i n t r ~ o d ~ i c e c !  i'orinsll c o u r s e  aorl ;  i n t o  t h e  P1i.D. P rograms .  
The course:, as \!ell as s i a f f  to t e a c h  t h e  c o u r s e s  a t  t h e  Ph.D. 
level cere al)plSovccr, 

Uui-in:: lC\!;ll t h c  e x t e n s i o n  e d u c a t i o n  program' o f  t h e  U n i v e r s i t y  
c o n t  inuec! t o  l i a l l J l ' r 3 C  L' , The f o l l o v i i n g  a c t i v i t i e s  are inost s i g n i f i c a n t  : 

1) Improved p l a n n i n g  and o r g a n i z a t i o n  o f  a d d i t i o n a l  t r a i n i n g  
piaograll1s f o ~  ei? lp lsyees  of tlie S t a t e  D e p a r t m e n t s  o f  A g r i c u l t u r e  and  
D e v c l o p ~ ? c n t ,  

?)  E x p a n s i o n  s f  t h e  a p p r e n t i c e  t r a i n i n g  o f  s t u d e n t s  i n  
p r a c t i c a l  e x t c n s i s u  \ b s r l ~  \ \ i t h  f a r n ~ e r s .  

3) A d d i t i o n a l  inembers added to  t h e  s t a f f ;  o n e  b e i n g  a v e r y  
i m p o r t a n t  p o s t  for program deve lopment  a n d  i n - s e r v i c e  t r a i n i n g  o f  
s t a P f .  

4 )  7,050 iarm nien and v,ornen r e c e i v e d  t r a i n i n g  i n  2 4 1  t r a i n i n g  
c o u r s e s  ran:;ing i n  d u r a t i o n  from o n e  d a y  to  o n e  month. 

5) 13 Youth C l u b s  \.\;it11 ' 'S7 members are o p e r a t i n g  i n  t h e  
Uda ipur  D i s t r i c t .  

6 )  Expaixsisn oi" t h e  a g r i c u l t u r a l  d e m o n s t r a t i o n  prograin t o  90 
c o n d u c t e d  d c m o n s t r a t i o n s  and t h e  a d d i t  i o n  o f  p h o s p h a t e  test demon- 
s t r a t i o n s ,  

Even though  t h e  U n i v e r s i t y  01 U d a i p u r  c o n t i n u e s  t o  e v i d e n c e  
improvement ,  tlie pace  h a s  n o t  b e e n  as r a p i d  as  d e s i r e d .  Funds  f o r  
p r e s e n t  progratns are n o t  y e t  s u f f i c i e n t  a n d  t h e  S t a t e  h a s  n o t  y e t  
t r a n s f e r r e d  t h c  r e s e a r c h  f a c i l i t i e s  to t h e  U n i v e r s i t y .  Bo th  t h e  
ICAR and t h e  TJSAPD are making a s p e c i a l  effort to r e s o l v e  u n i v e r s i t y /  
S t a t e  r e l a t i o n s h i p s  t o  p e r m i t  more e f f e c t i v e  p l a n n i n g  o n  t h e  p a r t  of 

UNCLASSIFIED 
---A 1k 

http:thes;i.Fs


I 386-11-110-281.5 
PAR CONTINUATIOW SHEET 
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math by b Part and Sutlocr Beslgrut lw~.  

t b e  Un ivers i ty  to s e r v e  needs o f  the  S t a t e .  S:\mull,aneously t h e  matter 
o f  approprinto l e v e l  o f  S t a t e  and Center funding is be ing  cons idered .  
There ie  goad reason  f o r  b e l i e f  t h a t  s e v e r a l  baslic problems impeding 
devolopmcnt o f  t h e  U n i v e r s i t y  w i l l  be r e s o l v e d  dur ing  the  coming 
year .  
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This section is des~gned to record progress toward the ach~evement of each pro~ect 
output target which was scheduled ~n the PIP,  Part 11. Where prcgress toward a 

1. D e v e l o p  w i t h i n  t h e  U n i v e r s i t y  a n  a d m i n i s t r a  
t i v e  o r g a n i z a t i o n  m i t h  a large d e g r e e  o f  

r e s e a r c h ,  and e x t e n s i o n  e d u c a t i o n  a t  t h e  
u n d e r g r a d u a t e  and  g r a d u a t e  l e v e l s .  

2. I n t r o d u c e  t e a c h i n g  t e c h n i q u e s  t h a t  r e q u i r e  
s t u d e n t s  t o  l e a r n  by t h i n k i n g  and  d o i n g  and  
Ibhich t r a i n  them to p e r f o r m  d e f i n i t e  jobs 
i n  a g r i c u l t u r e .  

3. I n t e g r a t e  State r e s e a r c h  p rograms  a i t h  t h e  
U n i v e r s i t y  and  d i r e c t  r e s e a r c h  ~ o r k  t o ~ i a r d  
s o l v i n g  t h e  p r o i ~ l e m s  imped ing  I n d i a n  Agr i -  
c u l t u r a l  p r o d u c t i o n .  

4 .  Deve lop  a c o o p e r a t i v e  s t a te  e x t e n s i o n  edu-  
c a t i o n  p r o g r a n  r e c e i v i n g  l e a d e r s h i p  and 
g u i d a n c e  from t h e  U n i v e r s i t y .  
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UNCLASSIFIED 
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01 1 C.1 - R E L A T I O N  7 0  SECTOR AND PRnGRAM G O A L S  (So. de ta i led  lnatruct lona M.O. 1026.1) -- 
This section IS deslgned to Indicate the potential and actua. Pact of the ptoject on relevant sector and procram goals. L i s t  the @~IS 
i n  coi. b and rate potential and actual project impact i n  cols. , and d. 

P A R T  1.8 - Cont lnuod 
010 0 2 - O V E R A L L  ACHIEVEMENT O F  P R O J E C T  T A R G E T S  

P l rce  an "X" w ~ t h i n  ttm bracket on ttm following seven-point scale that represents y o u  Judgmnt d t h r  overall progwnn towards poJect targets: 

SCALE FOR COLUMN c '  3: Very Important; 2= Important; 
l =  Secondary Importance 

SCALE FOR COLUMN d: 3= Super~or/Outstanding; 2= Adequate/Satisfactory/Good; 
1= Unsatlsfactory/Marg~nal - - - - - - - -- - - 

S E C T O R  A N D  P R O G R A M  G O A L S  ( L I S T  O N L Y  THOSE O N  W H I C H  THE 
P R O J E C T  H A 5  A S I G N I F I C A N T  EFFECT) - - - - - - -- - -- - - 

Assist I n d i a  t o  a c h i e v e  s e l f - s u f f i c i e n c y  i n  

------- --.------ 

a c h i e v e  a d e q u a t e  s u p p l y  and d i s t r i b u t i o n  
o f  e s s e n t i a l  a g r i c u l t u r a l  i n p u t s ,  accompanied 

, . a p p r o p r i a t e  t e c h n o l o g y .  

For goals where column c. is rated 3 or 2 and column d. is  rated 1, explain in  the space for narrative. The narrative should also 
indicate the extent to  which t k  potential impacts rated 3 or 2 i n  column c. are dependent on factors external t o  the achievement of 
the project targets, i.e., is  there a substantial r i sk  of the anticipated impact being forestalled by factors not involved i n  the achieve- 
ment of project targets. I f  possible and relevant, i t  also would be useful t o  mention i n  the narrative your reading of any current 
indicators that longer-term purposes, beyond sched~~ led  project targets, are l ike ly  w unlikely t o  be achieved. Each explanatory note 
must be identified by the number of the entry (col. b) to which i t  pertains. 
012 NARRATIVE FOR PART 14.1 (Continue on form AID 1020-25 1): 

i n d i g e n o u s  i n s t i t u t i o n s ,  t e c h -  
management c a p a b i l i t y  n e c e s s a r y  

to a s s u r e  t h c  f u l l  a p p l i c a t i o n  of t h e s e  i n p u t s .  
---- - - - . -- -- - 
H e l p  d e v e l o p  a p p r o p r i a t e  p r o c e s s i n g ,  m a r k e t i n g  
and d i s t r i b u t i o n  mechanisms f o r  t h e  a g r i c u l t u r a l  

The U n i v e r s i t y  of U d a i p u r  is making a s l i g h t  i ! ]pac t  i n  t h e  sector 
g o a l s ,  e x c e p t  i n  t h e  s u p p l y  o f  better t r a i n e d  g r a d u a t e s .  The 
t r a n s f e r  o f  r e s e a r c h  schemes h a s  been  d e l a y e d  b y  State o f f i c i a l s ;  
however ,  t h e  U n i v e r s i t y  h a s  b e e n  able to  p r o v i d e  some v a l u a b l e  
information to  c u l t i v a t o r s  and e x t e n s i o n  p e r s o n n e l .  Funds ,  
S ta te  commitment and  t i m e  c a n  b r i n g  t h i s  i n s t i t u t i o n  t o  i t s  
u l t i m a t e  g o a l ,  

C.  

POTENTIAL 
IMPACT ON 
E A C H  G O A L  
IF P R O J E C T  
A c n l e v e a  
T A R G E T S  

3 

3 

T h i s  s u b - p r o j e c t  c o n t i n u e s  b e h i n d  s c h e d u l e  as i t  is r e l a t e d  t o  
t h e  a v e r a g e  o f  a l l  I n d i a n  A g r i c u l t u r a l  U n i v e r s i t i e s .  The p r i m a r y  
r e a s o n  f o r  b e i n g  b e h i n d  s c h e d u l e  is a l a c k  o f  f u n d s .  I t  is 
a p p a r e n t  t h a t  t h e  S t a t e  s u p p o r t  is n o t  a d e q u a t e  and  t h i s ,  i n  
p a r t ,  is d u e  t o  t h e  na r row t a x  base i n  R a j a s t h a n .  I n  a d d i t i o n ,  

d' A C T U A L  
IMPACT G O A L  T O  ON 

DATE 
R E L A T I V E  

T 0 
PROGRESS 
F X P E C T E D  

A T  THIS 
S T A G E  

? 

1 

3 

2 

UNCLASSIF IED 

2 

7 
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386-11-110-P81.5 - CAR COHllMl~ATlOW SHEET 
TN8 r h t  Ir to k uwd fa any Nurrtlve SIctlan fa whkh 8 M k k d  two h a  not bwn pw#d on t h  fan. ldrntlfy mch - m a h  by It* Prt and Sutkn Dlal#ntlfm. 

P a r t  I-C ( c o n t i n u e d )  

t h e r e  h a s  been  less t h a n  optimum support  from t h e  C e n t e r .  Even 
though t h i s  U n i v e r s i t y  is behind s c h e d u l e ,  t h e r e  have  been 
s i g n i f i c a n t  a c c o m p l i s h n e n t s  i n  a l l  major g o a l s  i n d i c a t i n g  t h a t  
c o n t i n u e d  i c p u t s  %ill h e l p  t h i s  U n i v e r s i t y  r e a c h  a  s t a t u s  of 
i n f l u e n c e  i n  R a j a s t h a n ,  



A10 1010-1a C 17-881 
ImCURITV C L A l S l F l C A T I O N  PROJECT NUMmCR 

UNCLASSIFIED I 386-11-110-281.3 
PART I -C - Con t i nwd  

- - - - - -- - -- - C.2 - GENERAL QUESTIONS 

015 Have any poblems arlsen as the result of advice a action or cajor contributlom t o  the project by rnOthrr d W t  I N 

These qwstlons concern developments since the prlor PAR. For each question place "Y" for Yes, "N" f a  No, or "NA" f a  Not 
Appllcable in the rleht hand colutnn. For each questlon where "Y" Is entered, explain briefly in t h  apace below t h  U#& 

- - - -- -- - 
013 Have there been any slgnificant, unusual or unanticipated results not covered so far in  this PAR? 

-- - - -- 
014 Have meam, conlitlonr oc aclivitles other than project measures had a substantial effect on po jec t  oUput u rccomplishments? 

MARK 
IN 

THIS 
COL. 

N 

Y - 

017 Have any tlnportdnt lessoia, poslllve or negative, emerged which m i ~ h t  have broad applicabilityt 
--- - -. 

Y - 

- 

016 I f  the amwer to 014 or 015 I s  yes, or for any other reason, is  the project now less necessary, linnacsssary a stbject 
to modiflcatlon or earlier termlratlon! I , - - - - -- 

018 Has thls project revealed any ~equlrement for research or new technical aids onwhkh AiD/W should take the initiative? 
-- - - - - - - . - - 

I 

N 

I 
019 Do any aspects of rb.. [voject lend themselves to publicity In newspapers, magazines, television or films in the United States? N 

-- - - - -. . .. - -. - - .. - - 

021 NARRATIVE FOR PART 142.2 Irlattlfy each explanatory note by the number of the entiy to whlch it pertains. (Cmt ln~e  on 
form AID 102025 i as necessarv)' 

MO Has there beer1 ;I lack ot e t f r ~ l t v e  cooperating country media coverage? (Make sum AID/W has copies of existing coverage.) 

014  - F i n a n c i a l  support  from the  Government of Rajas than  and from 
ICAR h a s  n o t  been s u f f i c i e n t  to permit  adequate  development 
of t h e  U n i v e r s i t y  of Udaipur. I n  many i n s t a n c e s  recommenda- 
t i o n s  o f  t h e  OSU/uSAID s t a f f  are n o t  implemented because  of 
l a c k  o f  f u n d s .  

N 

0 1 7  - Lack o f  adequate  f i n a n c i a l  support  i n  t h e  e a r l y  stages of 
development of t h i s  U n i v e r s i t y  has  d e l a y e d  its p r o g r e s s .  
T h i s  is o n e  l e s s o n  t h a t  should  be remembered i n  s u p p o r t i n g  
t h e  e s t a b l i s h m e n t  sf o t h e r  new u n i v e r s i t i e s .  

. . - -. . - . . - . . - . - 

UNCLASSIFIED 
- -- 



PART II - IMPLLYLNTATlON R I M T  

AID 1-1  0 (7-U) 
b 

Il-A - STAT US OF SCHEDULE 
OR2 k l  -IIIDIVIDUAL A C T I W  (See detailed lnstructlmr M.O. l(126.1). Thlr 18 8 llrtha of maja actIan8 oc rkOI J l c h  mr rchduld 

f a  ehy8kri rtrrt or continuiw lm~lemntaion In the fepatiw period a m f ~  In tb RoJrct I.01rmnUtIa P h ,  Put I. 
(4 I@) 8 T A T U I  - C L A C I  AN "x" I N  

8mCUNTV aLAIUClCATlON 

UNCLASSIFIED 
PROJECT N U Y E I I  

386-11-110-281.5 

F u r t h e r  i n t e g r a t i o n  of i n t e r n a l  g r a d i n g  
s y s t e m  of t h e  s c h o o l  o f  B a s i c  S c i e n c e e  
and H u m a n i t i e s  (M.B. C o l l e g e )  w i t h  
o t h e r  colleges o f  t h e  U n i v e r s i t y .  

C o o r d i n a t i o n  of Animal S c i e n c e  programs 
among t h e  t h r e e  campuses  (Uda ipur ,  
J o b n e r  , B i k a n e r )  

(1) 
ISHIND 

ICHEDUL. 

P I P  
I T  EM 
NO. 

F u r t h e r  d e v e l o p m e n t  of t h e  C o l l e g e  of 
Home S c i e n c e  . 

MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS 
OF DELAY81 REMEDIAL STEPS 

S t r e n g t h e n i n g  of t h e  P o s t - g r a d u a t e  
programs s f  t h o  U n i v e r s i t y .  

S t r e n g t h e n i n g  t h e  r e s e a r c h  a c t i v i t i e s  
s f  t h e  U n i v e r s i t y  and f u r t h e r  d e v e l o p -  
i n g  l a  1 and f a c i l i t i e s  for t h e  c o n d u c t  
o f  resc r c h .  

Expans ion  a n d  improvement i n  t h e  q u a l i t ]  
of i n - s e r v i c e  t r a i n i n g  for t h e  E x t e n s i o r  
s t a f f  and Government p e r s o n n e l .  

I n t e g r a t i o n  of r e s i d e n t  t e a c h i n g  re- 
s e a r c h  and e x t e n s i o n  e d u c a t i o n  w i t h i n  
s u b j e c t  matter d e p a r t m e n t s .  

Improvements of classroom i n s t r u c t i o n  
w i t h i n  t h e  U n i v e r s i t y .  ---------------. .-- 

> M I  COLUMN 

(2) (81 
ON AHEAD or  

SCHEDULE ICHEDULE 

i_+__ 

UNCLASSIFIED 

T h e r e  h a s  b e e n  a l a c k  of a d e q u a t e  f u n d s  
t h e  f u l l  acreage of l a n d  a v a i l a b l e  for 
a t  t h e  U n i v e r s i t y .  Progress is b e i n g  
a slower p a c e  t h a n  d e s i r e d .  I t  a p p e a r s  
State Government is p l a n n i n g  to  t r a n s f e r  
s u p p o r t e d  r e s e a r c h  s t a t i o n s  t o  t h e  
d u r i n g  t h e  n e x t  c a l e n d a r  y e a r .  

to d e v e l o p  
r e s e a r c h  

made b u t  ; a t  
t h a t  t h e  

t h e  
U n i v e r s i t y  

S t i a t e  



A10  1010.18 1 (7-00)  
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UNCLASSIFIED 
PART II - C o ~ l n w d  

023 -- 11-A.2 - O V E R A L L  T IMELINESS 
In p n o r a l ,  project ~mplementatlon is  (place an " X "  in o m  block): 

P R O J C C T  NUMDSR 

386-11-110-281.5 

L o n  schedule 

(b) Ahead of schedule 

BLOCK (c): I f  maksd, place im "X" in (c) Behlnd schedule 
any of the b l o c k  one thru elght that (1) A I D N  Program Approval a. This is  limited to key aspects of (2) Implementing Agency (Contractor/Partlcip*ing Agency/Voluntry  Agency) 
impbmnta t~on ,  e.g., t ine ly  dellvery of (3) Technicians 
commodities, return of participants to 
assume thew project respons~b i l i t ies, 

(4) Participants 

cooperating country funding, arrival of 
(5) Corn~~lodities (non-FFF) 

techn~cians. (6) Cooperating Country 
(7) Commodities (FFF)  
(8) Other (specify): S t a te  support  

1. FACTORS-IMPLEhlENTING AGENCY (ContractPart ic ipating Agency/Voluntary Agency) 

A.1 A . . - : I - L i l : . . .  ..r I..... --..-....#..-A:-- 1 I N. A-----l-.---- -a - - - . - & - - I - t - -  -I------. 1 - 

X'  

2 

x 

024 IF NO IMPLEMENTING P.GENCY IN THIS 
P R O J E C T .  P L A C E  A N  " x "  I N  T H l S  L O C K :  - - - - . -. - - -. - - - -. - - 

025 Adequacy of technical ltnov/Iedge . 

026 Understanding of project purposes 

027 Project planning and management -. -- 
028 Abi l i ty  to adapt technical knov~ledge to local situation - 
029 Effective use of part~cipant traill ing element 
030 Abi l i ty  to train and uti l ize local staff 
031 Adherence to AID administrative and other requirements - 

PREDEPARTURE 
042 E n g l ~ s h  language abi l i ty 

11-B - RESOURCE INPUTS 

This section appraises the effectiveness of U. S. resource inputs. There follow illustrative l is ts  of factors, grouped under Implementing 
Agency, Participant Training and Commodities, that might influence the effectiveness of each of these types of project resouces. i n  
the blocks after only those factors which significantly affect project accomplishments, write the l e t t e r 1  i f  effect Is positive w satis- 
f jctory, or the leFer f i i f  effect is nezative or less than satisfactory. 

053 Relevance of training f w  present project purposes 

045 Technical/pofessionaI qualifications ( 4 056 Abi l i ty  to  get meritorious ideas accepted by supervisors I 

032 Quality, comprehensiveness and candor of required reports 

033 Promptness of required repwts 

034 Adherence to work schedule 

035 Working relations wi th Americans 

036 Working relations wi th cooperating country nationals 
-,037 Adaptation to local working and l iving environment 

~ 0 3 8  Home office backstopping and substantive interest 
b 0 3 9  Timely recruiting of qualified technicians 
1 040 Other (describe): 

044 Host country operational considerations (e.g., selection 
pccedures) 

P 

P 
P 

-. 2. FACTORS-PARTICIPANT TRAINING 

I 

051 Othm (describe): I I 

IF NO PARTIC IPANT ELEMENT IN  PROJECT.  
P L A C E  AN " x "  IN THIS B L O C K :  

p 

049 Collabwation b y  participants' supervisors in  planning 
training 

050 Participantse avai labi l i ty for training 

055 Ut i l i ty  of training regardless of changes i n  project 

060 Mission or contractor follow-up act iv i ty  

061 Other (describe): 
P 

TRAINING UTlL lZATlON AND FOLLOW U P  
052 Appopriateness of original selection . P 



-- PART I l -B  - Contlnuod 

065 Timeliness d AIDM proerain approval (I.e., PIO/C, 
Transfer Authorization). I I 073 control w s u e s  against d t . r i m i o n  . storage. I 

- - - -  - 

3. FACTORS-COMMODITIES 

- - 

066 Quality of commditias, adherence to specifications, 
markinn. 

008  
N O N - C V C  

BLOCK:  

067 Tlmellntrr in procurement or reconditionln~. 075 Appropriateness of we of canmoditles. 
-------.- 

I 

C O M M O D I T Y  
072 Control m a s u r s  against d a m  a d  drtrr laat lon 

in ~ h i p m l l .  

068 Timsllnesr of shipment to port of entry. I I 076 hlalntenance and spares suppart. 

069 Adequacy of port and inland storage facilitios. I I 077 Adequacy of property records, r c o u n t i n ~  and controls. I 
070 Timeliness of shipment froin port to site. 

I I 078 Other (Describe): 

--.-- 

071 Control measures against loss and theft. - 
Indicate in a concise narrative statement (under the heading a. Overall Implementation Performance, below) your summary appraisal of the 
status of project implementatioci, coveting both significant achievements and problm aeas. This should Include any comments about the 
adequacy of provision of direct hire technicians as well as an overall appraisal of the comments provided under the three headings (b, c & 
d) which follow. For projects which include a dollar input for generation of local currency to meet local cost requirgmmts, indicate the 
status of that input (see Detailed Instructions). 

Discuss separately (under separate hezdings b, c & d) the status of Implementing Agency Actions, Participants and Commodities. Where 
abwe listed tactors are causing significant problems (marked N), describe briefly in the appropriate narrative section: (1) the cause 
and source of the probleni, (2) the consequelices of not correcting it, and (3) what corrective action has been taken, called for, or planned 
by the Mission. Identify each factor discussed by its number. 

079 NARRATIVE FOR PART 11-0: (After narrative section a. Overall lmplementation Performance, below, tollow, on form AID 102b25 1 
as needed, with the following narrative section headings: b. Imp lemen t l~  Agency, c. Participants, d. Commodities. ListalJnarrative 
section headings ill order. For m y  headings which are not appllcable, mark them as such and follow Immediately below with the next nar- 
rative sect1011 heading.) 
a Overall lmplementatiorl Performance. 

The performance of t h i s  U n i v e r s i t y  is behind schedule , . .  , T h i s  is due  
p r i m a r i l y  to  i n a d e q u a t e  f i n a n c i n g ,  

b. Implementing Agency 

The Ohio S t a t e  U n i v e r s i t y  h a s  a n  e x c e l l e n t  team of s p e c i a l i s t s  
and c o n s u l t a n t s .  T h i s  team h a s  been  k e p t  to a maximum l e v e l  of f i v e  
b u t  w i t h  improved f i n a n c i n g  from t h e  S t a t e  and C e n t e r ,  t h i s  number 
cou ld  be i n c r e a s e d  i n  t h e  n e a r  f u t u r e .  The team h a s  s9own e x c e l l e n t  
a d a p t a b i l i t y  and have s t i m u l a t e d  t h e i r  c o u n t e r p a r t s .  

c .  P a r t i c i p a n t  T r a i n i n g  

P a r t i c i p a n t  s e l e c t i o n ,  a v a i l a b i l i t y  and fun l l ing  have  . no t  been 
problems. The r e t u r n e d  p a r t i c i p a n t s  a r e :  be ing ,  p l a c e d  , i,n p q s i , t i o n s  
to m a x i m i z e . t h e i r  t e c h n i c a l  s k i l l s .  Many of t h e  p a r . t i c i p a n t s  are 
now i n  p o s i t i o n s  s f  i n f l u e n c e  w i t h i n  th ,e  ~ n i . v e r s i . t y ; .  

d .  Commodities 

Only s m a l l  p i e c e s  of t e a c h i n g  and d e m o n s t r a t i o n  equipment  have 
been  i n t r o d u c e d  i n  r e c e n t  y e a r s .  These are i n  u s e  and have been  
k e p t  i n  good r e p a i r .  - 



I 384-11-110-281.5 
PAR COW INUATHWI S MEET 

. - . - - . - 

TNI 8-t ir to be uwd ta any Mat lve  kctima fa whkh rdfkknt rpui h r  -k b a n  p w ~  on tt* tarn. mnt~tyeach 
m a t h  by It8 Put a d  Sutlon Oaslgnrtlon. 

N a r r a t i v e  fo r  P a r t  11-D c o n t i n u e d :  - - - - - -  - - - - -  - - - -  - - -  - - . - - -  - - - 

071; - The U n i v e r s i t y  o f  U d a i p u r  a n d  t h e  O h i o  S ta te  U n i v e r s i t y  team 
c o n t i n t r e  to make e v e r y  e f f o r t  t o  k e e p  e q u i p m e n t  o p e r a t i n g .  
A s p e c i a l  "one s h o t w  p r o v i s i o n  o f  f u n d s  i n  t h e  c o n t r a c t  
huclget  f o r  r e p a i r  p a r t s  was u s e d  e z f e c t i v e l y  to  restore 
e q ~ ~ i p m e n t .  C o n t i n u e d  e f f o r t  is b e i n g  exerted to open t h e  
c h a n n e l  i k i t h i n  t h e  GO1 f o r  o b t a i n i n g  i m p o r t  o f  r e q u i r e d  
s c i e n t i f i c  e q u i p m e n t ,  s p a r e s  and  c o m p o n e n t s .  T h e  r e c o r d  
o f  U n i v e r s i t y  of I J d i a p u r  o n  t h e  m a i n t e n a n c e  o f  its I n d i a n  
p u r c h a s e d  e q u i p m e n t  is s a t i s f a c t o r y .  

UNCLASSIFIED 



A I D  1020-28 0 17-69) 
~KCUIIITY CLASSIFICATION PROJECT NUMUER 

The following l ls t  of il lustrative items are to be considered b y  tha evalrrator. In  the block af teronly  those Items which r lgnif lcantly 
affect project effectiveness, write the I e t t e r P  If the effect of the ltem Is  positive a satisfactory, a the I e t t e r N i t  the effect of the 
ltem is negative-or !ess than sattsfactory. - - -- -- - - 

SPECIFIC OPERATIONAL FACTORS: 1 

UNCLASSIFIED 386-11-110-281.5 

083 Com~ctence and/or continuitv in  executive leadershio of orolect. I P 

- 
P A R T  111 - R O L E  O F  T H E  COOPERATING C O U N T R Y  

080 coordination and cooperation within and between ministries. 

081 Cootdination and cooperation of LDC gov't. wi th P I J ~ ~ I C  and private Institutions and private enterprise. - 
082 A r a i l a b ~ l i t v  of reliable data for Proiect piannlna. control and evaluation. 

OW Host country project funding. I N 

P 

089 Maintenance of faci l i t ies and equipment. 1 

085 Legislative changes relevant to  project purposes. 

086 Existence and adequacy of a project-related LDC organization. 

087 Resolution of procedural and bureaucratic problems. 

088 Availabi l i ty of LDC physical resource inputs and/or supporting services and faci l l l ies. 

090 Resolution of tribal, class or caste problems. . #  

N 

104 Pay and allowmces. I P 
105 Other: 

091 Receptivity t o  change and i n n w f o n .  

092 Pol i t ica l  conditions specific to project. 

093 Capacity to transform ideas into actions, i.e., ab i l i ty  to  implement project plans. 

094 Intent and/or capacity to sustain anA expand the impact of the project after U.S. Inputs are terminated. 
095 Extent of LDC efforts to widen the dissemination of project benefits and services. 
096 ~ t i l i z a t i o n o f t r a i n e d  manpower(e.g., participants, counterpart technicians) i n  Woject operations. 

097 Enforcement of relevant procedures (e.g., newly established tax collection and audit system). - 
098 Other: I, .  S .  ~crsorlnc~l  Clearance 
HOST COUNTRY COUNTERPART TECHNICIAN FACTORS: 
099 Level of technical education and:or technical experience. 
100 Planning and m a n a ~ m e n t  skills. -- 
101 Amount of tec in ic ian man years available. 

102 Cont inu~ty of staff. -- 
103 Willinnness to work in  rural areas. 

In the space below for narrative provide a s ~ r c i n c t  discussion and overall appraisal of the quali ty c f  country performance related t o  
this project, particularly over the past year. Consider important trends and prospects. See Detailed Instructions for an  i l lustrat ive 
l i s t  of c~ns ldera t io r~s  to be covered. 
For* those items m a r k c d l  include brief statements covering the nature of the poblern, i ts  impact on the achievement of project 
targets (i.e., its importance) ard t t a  nature and cost of corrective action taken dr plarwd. Identify each explanatory note. 

106 NARRATIVE FOR PART Ill (Continue on form AID 1020.25 I): 
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084  - Host country  funding from both  S t a t e  and C e n t e r  have been i n -  
adequate  for t h e  proper support  of t h i s  U n i v e r s i t y .  

a88 - S e e  034 

098 - D e l a y s  w i t h i n  t h e  GO1 i n  g r a n t i n g  c o u n t r y  c l e a r a n c e s  for 
nominated s p e c i a l i s t s  and c o n s u l t a n t s  have o c c a s i o n a l l y  
impaired t h e  e f f e c t i v e n e s s  01 t h e  Ohio S t a t e  U n i v e r s i t y  
team i n  p l a c i n g  t h e  s p e c i a l i s t s  and c o u n t e r p a r t s  n t  an 
a p p r o p r i a t e  time. 
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PART IV - PROCRAYYIW YLPLICATtOMS 
IV-A - E F F E C T  ON PURPOSE AH)  DESIGN 

Indicate in a brief nu ra t lw  w b t h a  the Yission e ~ a l e n c e  to dab with this poject  rnd/or c h r n l l n l  cornby C l l C ~ U I c r l  all tot 
soma adjustment in project purposes or d r s k ,  md why, and the gpox lmr te  coat inpliertlms. Cevr my of tha Cl \owhg wnDldrcat\onS Ol 
o m s  mat may be relevant (See Detailed instructions for additional i l l u 8 b r t l ~ @  conai&~atiara.) Relevrnt utprrlaw or cornby Ilturtlonl 
th.1 were described eallec u n  simply be referenced. The q r l l i n p  out of apeclflc chrnga  should be loft to thr appropriate p o q r m n l n l  d#. 
umsnts, but a brief ind:cation of the type of chnga contemplated ahould br given here to clmi@ the nrrd for chmp. 
For urmple,  changes might be indicated i f  they would: 

1. better schieve prog!am/project purposes; 
2. ddress mote critical or highec priority purposes within a poal plan; 
3. produce desired results at less cost; 
4. give more assurance of lasting institutional development upon U.S. wi thbrm~l.  

107 NARRATIVE_ FOR PART IV-A (Continue on form AID 102b25 1): 

The o v e r a l l  purpose and d e s i g n  of t h e  p r o j e c t  c o n t i n u e s  to be 
sound . 

UNCLASSIFIED 

IV-B - PROPOSED ACTION 
108 This project should be (Place an "X" in appropriate block(r)): 

1. Continud as presently scheduled in  PIP. 
2. Cmt inwd with minor changes i ~ X l Q 1 [ X d l X d S M ~ ~ ~ ~  - Y i i l l d ( K X K Y ~ ~ L L # l l ~ X X  
3. Gntmued e i g n i f i c a n t  c k g e s  in the PIP (but not sufficknttoroquiro a rovirod PROP). A fonnally rovisod PIP wi l l  follow. 
I. Extended beyond its presmt schedule t o  (Date): M o . D a y Y r . .  Explain in mnatiw, PROP wi l l  follow. 
5. Substohtiveiy revised. PROP wi l l  follow. 
6. Evduoted in depth to determine i ts effectivansss, futum scopo, and duration 
7. Discontinued earlier than presently rcheduiod. Date recarmendod for termination: Mo. Day Yr. - 

- 8. Ohor. Explain in narrative. 

x 

109 NARRATIVE FOR PART IV-8: 

Careful  examination o f  t h i s  sub-project  w i l l  be made wi th  t h e  
c o n t r a c t o r  and ICAR to p i n  po in t  c r i t i c a l  problems which a r e  
apparent ly  de lay ing  development of the  U n i v e r s i t y .  The appro- 
p r i a t e  party w i l l  then take  a c t i o n  to r e s o l v e  each  of t h e  problems. 




