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007 IMPLEMENTING AGENCY TABLE 

If contractors or participating agencies are employed, enter the name and contract or PASAnumber of each inappropriate spaces below, 
in the case of voluntary agencies, enter name and registration number from M.O. 1551.1, Attachment A. Enter the appropriate descrip
tive code in columns b and c, using the coding guide provided below. 

TYPE CODE b TYPE CODE c 0. 	 TYPE d.COE CONTRACT/ LEAVE 
. U.S. ,ZONTRACTOR 0. PARTICIPATING IMPLEMNTING AGENCY PASA/ BLANK FOR 

LOCAL CONThiACTOR AGENCY .. ... o--9"..7 Al 0DW USE 
3. THIRD COUNTRY 1. UNIVERSITY 	 AT-4- .T!ILeV.I-


CONTRACTOR 2. NON-PROFIT 1. - 
4. 	 PARTICIPATING INSTITUTION
 

AGENCY 3. ARCHITECTURAL
 
5. VOLUNTARY AGENCY ENGINEERING 
6. OTHER; 4. CONSTRUCTION 2. 

S. OTHER COMMERCIAL I, 
6. INDIVIDUAL______________________________________ 
7. OTHER: 3. 

PART I IMPACT-PROJECT 

l-A. GENERA LNARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY. 

This summary narrative should begin with a brief (one or two paragraph) statement of the principal events in the history of the project 
since the last PAR. Following this should come aconcise narrative statement which evaluates the overall efficiency, effectiveness 
and significa~nce of the project from the standpoint of: 

(1) overall performance and effectiveness of project implementation inachieving stated project targets; 
(2) the contribution to achievemenlt of sector and goal plans;
 
(3). antic ipated results compared to costs, I.e., efficiency in resource utilization;
 
(4) the' continued relevance, importance and significance of the project to country development and/or the furtherance of U.S. objec

tives. 
Include in the above outline, as necessary and appropriate, significant remedial actions undertaken or planned. The narrative can 
best be done after the rest of PART Ilis completed. It should integrate the partial analyses In I-8 and I-C Into an overall balanced:::::::::::: : /:
::::::::::::::::: 

appraisal of the project's im 3ct. The narrative can refer to other sections of the PAR which are pertinent. Ifthe evaluation in the 
previous PAR has not significantly changed, or if the project is tr new to have achieved significant results, this Part should so 
state. 

008 	 NARRATIVE FOR PART I-A (Continue on form AID 1020-25 I as necessary): 

Effective Agricultural Universities are o-rganized to respond to the chan,-ing 
requirements in the developing countries by nroviding the type of future leaders 
and scientists needed to cope with those changes. The future of India depends upon
 
the availability of a sufficient number of qualified and motivated leaders who 
can develop policy and who can solve the nroblens of production, distribution 

-contd-
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PART I-A (contd) 

and cons motion -that are exposed with the changing times and needs. SuccessfulAgricultural Univarsities can be expected to provide their share of competent
nersonnel to direct these centers of knowledge, supply the needed answers and
translate and transfer that information to the publics concerned. 
These matured
instit':tions should be able to continue their functions after the termination of

project assistance.
 

The PAR for the Punjab Agricultural UniversIty was prepared by USAID personnel
based on reference material supplied by the Chief of Party and the Ohio State
team. 
 Scores and comments for Parts IB-2 and IC-1 place this University in
Terspective wilh other Indian Agricultural Universities in the total program. 
All
other 
scores and discussions are based on the University's status within the
nolitical, cultural and economic climate of the Puihjab, Haryana and Himachal

Pradesh 3tates. 

The State of Punjab came into existence in November 1956 followin- partition.In November 1966, the Staf;e of Punjab was livided into the 1)tates of Haryana andPunjab on a linguistic basis. 
 Under the Punjab Reorganization Act, certain territories were added to the Union Te-ritory of Himachal Pradesh. 
The State of Punjab
as now ionstituted consists of 11 districts anl covers an area of 19,404 squaremiles; -faryans has 7 ristricts and covers 16,901 square miles and Himachal Pradeshhas 6 districts and covers 11,Z05 square miles, most of which is mountainous.
 

The Punjab Agricul+ural University was established in 1961 by an Act of the State
Legislature. It began onerations in Ocfnber 1962. 
 'Jith the division of the
former Punj'b 3tate into two States - Haryana ani Punjab - in 1966, the Act was
amended to mrovide that the University would become a regional institution to
serve the ,]tates of Punjab, Haryana, and the Territory of Himachal Pradesh. 

At the time the University was originally established, three colleges were transferred to its control: the Government College of Agriculfuire at Ludhiana, and theGovernm.ent College of Agriculture and the Punjab College of Veterinary and Animal
Science, both at Hissar. Subsequently, five additional cnnstitubnt colleges havebeen created: Basic Sciences and Humanities, Agricultural 'Engineering, Home cience,Animal Science all at Ludhiana and a Junior College of Agriculture at Palannur. 

Except for the Veterinary College, virtually all of the present buildings at Hissar
have been constructed in the past three years. 
They include a large Agricultural
Coi.ge cc2mlex, hostels, and staff housing. The develonment of the main LudhianaCampus began somey'ihat earlier than the Hissar Campus and is now 
nearing completion.
 

The University has devoted conside-'able ieffot to recruiting and developing astrong and competent staff. A high pronortion of t.he faculty has comnleted
advanced training. 
There has been excellent integration of teachng, research
and extension under an organizational structure which has permitted growth anldevelopment. The internal examination and trimester system have been fully

implemented
 

UNCLASSIFIED 
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PART I-A (contd) 

The Punjab Agricultural University is the most advanced of the Agricultural Uni
versities in India. It has developed a very acti.ve role in state research and

extension Ptnctions. Among the factors which have contributed to its rapid

development are a good Act, strong and capable Vice Chancellors, commitment by the
 
state to develop t+E, University by prcviding adequate financial support and by
maintaining a coonerative State/Uni--ersity relationship. The people of the Punjab
area have shown a progressive attitude 
'eceptive to innovation and improvement.
 

Important subject areas still need outside technical assistance In order to bring

them to a oint of in+ernal generation. 
These include Home Scienoe, Food Technology
 
and Toxicology. 

In addition, since Punjab Agricultural University has reached its present state
 
of development and since India will require selected centers of excellence, it
 
would be most appronriate to use inter-institutional research programs (PAU and 03U),


1
exchange professors and consultants .oprovide the needed exnertise, confidence
 
and academic atmosphere for the University. The University could become a national
 
center of excellence in Food Technology and Toxicology, areas which are now
 
neglected in India
 

The possible separation of the University into two independent institutions, one
 
for Punjab and3 one for Haryana, cannot be discounted. Political considerations
 
may force the issue within the next few years. Such a division would leave two

noorly balanced Universities. Soils, Animal Science and Veterinary Medicine would 
be strong at Hissar but there would be no Home Science or Agricultural Engineering

at that campus. At Ludhiana, Plant breeding and Agricultural Engineering would
 
be strong and there would be developing nrograms in Home Science, Food Technology,

Pesticide Residue Detection and a relatively weak Soils Department. Veterinary

Medicine and Animal Science would be the missing components at Ludhiana.
 

U11CLASSIFIED 
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PART I-B - PROJECT EFFECTIVENESS 

I-B-1 - OUTPUT REPORT AND FORECAST - (See detailed instructions) 
(ALL DATA CUMULATIVE)ACTUAL AND PLANNED OUTPUTS 

1. 	 2. 
CODE This section is designed to record progress toward the achievement of each project 3 4. 5. 6. 

COEAS OF PIOR PROJECTE 
NO. output target which was scheduled in the PIP, Part 11. Where progress toward a ACTUAL ACTALJUEB0 PLANNEDLANET TOA 

OR 
JUNE 30 	 TOTAL 

AID/W target is significantly greater or less th.'n scheduled, describe reason(s) beneath CUM. TO bF 	 ORNE 
JUNE30 PROJECT
DATE 0.

USE 	 LIFEONLY the target. 	 PLANNED ACTUAL 

A. 	Develop within the University an administrative N NAA T .1A ?IA 
organization with a large degree of autonomy 
capable of directing all professional as well as 
supnorting functions of a State institution dealing 
with agricultural teaching, research and extension 
education 

B. Introduce teaching techniques that require students
 
to learn by thinking and doing and that train them
 
to perform definite jobs in agriculture.
 

C. Integrate state research nrograms with the University
 
and direct research work toward solving problems
 
impeding Indian agricultural production.
 

D. Develop a cooperative state extension education program
 
receiving leadershin and guidance from the University.
 

PRINTED 98 TICLAS IFI=D 	 Par 
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PART I-B - Continued 

01C 	 B.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS 

P!ace an "X" within the bracket on the following seven-point scale that represents your judgment of the overall progress towards project targets: 

Unsatisfactory I I Satisfactory Outstanding 

PART I-C - PROJECT SIGNIFICANCE 

011 C.1 - RELATION TO SECTOR AND PROGRAM GOALS (See detailed instructions M.O. 1026.1) 

List the goalsThis section is designed to indicate the potential and actual impact of the project on relevant sector and program goals. 

In col. b and rate potential and actua! nroject impact in cols. c and d. 
c. d. ACTUAL

0. SCALE FOR COLUMN c: 3= Very Important; 2' Important;
1= Secondary Importance OIGPOACL T 0 

2-Aeut/asftryG dGOLT IMPACT ON DATECODE 	 3= Super or/0utstandIng; 2= Adequate/Satisfactory/Good;
NO. SCALE FOR COLUMN d: 	 EACH GOAL RELATIVE
Nrru., 

IF PROJECT TO
1= Unsatisfactory/Marginal 	 ACHIEVES PROGRESSU

UNS_ EXPECTEDL ) .TARGETSONLY) b SECTOR AND PROGRAtA GOALS (LIST ONLY THOSE ON WHICH THE AT THIS 

PROJECT HAS A SIGNIFICANT EFFECT) STAGE 

oAssist India to acb.ieve self-sufficiency in food 3
 

production
 

S.. (2)
2Help achieve adequate supply and distribution of 

'!i,o ew'sen'cial agricultural innuts, accomnanied by the 

appronriate technology
 

Heln develop;the indigenous institutions, technical
 

skills and managemenf, capability necessary to assure 	 3
 

the full application of these inputs
 

(4) 	 Heln develon appropriate processing, marketing and 

distribution mechanisms for the agricultural products 2 2 

2 and column d. is rated 1, explain In the space for narrative. The narrative should alsoFor goals where column c. is rated 3 or 
are dependent on factors external to the achievement ofindicate the extent to which the potential impacts rated 3 or 2 in column c. 

the project targets, i.e., is there a substantial risk of the anticipated impact being forestalled by factors not involved In the achieve

ment of project targets. If possible and relevant, it also would be useful to mention in the narrative your reading of any current 
Each explanatory noteindicators that longer-term purposes, beyond scheduled project targets, are likely or unlikely to be achieved. 


must be identified by the number of the entry (col. b) to which it pertains.
 

012 NARRATIVE FOR PART I-C.1 (Continue on form AID 1020-25 I):
 

This University has a bright record of achievement in the States it serves. The 

University Act was implemented to cover the three major functions of the University 

teaching, research and ,-xtension. There ;has been little friction between State 

Officials and the University. As a result the University has had good relations 

with the Department of Agriculture and has had its assistance in disseminating
 

research findings.
 

New varieties of wheat, millet and maize, developed by the University, together
 

with management nractices for these high yield crops have received nation wide
 

distribution. Seed drills with fertilizer attachments and the Ludhiana Thresher,
 

developed in cooperation with the University staff, have been used as the proto

type by fabricators. These implements and machines are receiving widespread
 

nr'pnt.pni-t hv miltivators throughout India. 

UNCLASSIFIED _C(WTD-
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Ma I-C,1 (contd) 

strong Economics Department. ItsaThe ':unjab griculilUrtl Unive-'sity has 
serves as a basis for decisionresearch has been accented in the 2ta.es it 
 Food Technology and
 

',aking on programs fo" ag-icultu-e, including 
marketing. 


lesticide Residue Detection will become strong 
areas of Influence In India.
 

chemistry, engineering, cereal breeding, horticulture,
The comnnnents 
are capable of developing strong inter-discillinary
-
entomology and Home 3cience 


rrngrams.
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PART I-C - Continued 
C.2 - GENERAL QUESTIONS 

MARK

These questions concern developments since the prior PAR. For each question place "Y" for Yes, "N" for No, or "NA" for Not IN 

Applicable in the right hand column. For each question where "Y" is entered, explain briefly in the space below the table. THIS 
COL.
 
N 

013 	 Have there been any significant, unusual or unanticipated results not covered so far in this PAR? 

Y 
014 	 Have means, conditions or activities other than project measures had a substantial effect on project output or accomplishments? 

N 
015 	 Have any problems arisen as the result of advice or action or major contributions to the project by another donor? 

016 	 If the answer to 014 or 015 is yes, or for any other reason, is the project now less necessary, unnecessary or subject Y
 
to modification c' 'arlier termination?
 

017 	 Have any important lessons, positive or negative, emerged which might have broad applicability? 

018 	 Has this project revealed any requirement for research or new technical aids on which AID/W should take the initiative? 

019 	 Do any aspects of the project lend themselves to publicity in newspapers, magazines, television or films in the United States? 

020 	 Has there been a lack of effective cooperating country media coverage? (Make sure AID/W has copies of existing coverage.) 

021 NARRATIVE FOR PART I-C.2 Identify each explanatory note by the number of the entry to which it pertains. (Continue on 
foirn AID 1020-25 Ias necessary): 

01!. - The wholehearted coo-peration of the institution especially by the Vice Chancellor, 
with State Government officials has been a highly significant factor in the 
success of P.AoU. During The neriod April 1967 to November 1968, the University 
iwas unler the leade-rshin of acting Vice Chancellors due to the serious illness 
of the fi,-st Vice Chancellor, Mr. I.. ThaTiar. On October 18, 1968, Dr. M.S. 
Randhawa was named Vice Chancellor for this institution. Due to his dynamic 
annroach, the Unive-sity has begun to move forward again. 

016 - [PIU has p--og-ressedi to the point where the type of aid may be changed to advantage. 
A visiting nrofessor coul- contribute to strengthening a particular area within 
a denart-ent by teaching a coiurse, advising on a course content, counseling staff 
and graduate students, anA helning wil.h specific research projects, rather than
 

by o-ganizing new areas of work. 3orne denartments are strong enough to conside

an exchange of professors between this University and American institutioni. 
Houever, as noted in I-A, the need for aid continues but in a modified form. 

019 - This University has made remaTkable progress toward developing into a Land Grant 
ty,)e of ins+itution. It has been cited as the best example of such progress 
in India. The Tinbassy regularly sends important visitors there. It has 
received much favorable publicity. 

UNCLA&IFIM 
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PART II- IMPLEMENTATION REPORT 

I-A - STATUS OF SCHEDULE 

a listing of majir actions of steps which were scheduled022 	 A-I -INDIVIDUAL ACTIONS (See detailed instructions M.O. 1026.1). This is 


for physical start or contlauing implementation in the reporting period as reflected in the Project iip!.mentatlon Plan, Part I.
 

(b) STATUS - PLACEwAN X" IN, 
(a) ONE COLUMN 

PIP MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS 
(1) (2) (S)OF DELAYS: REMEDIAL STEPS 

N EHIND ON AHEAD OF 
NO. 	 SC HEDULE SCHEDULM SCHEDULE 

ITEM 

X
eforms and procedures
1. Introduce administrative ..


2. Integrate teaching techniques on a trimester basis 	 X 

. Use teaching and informational seminars 	 X 

C)mpleted

/. Conduct cafeteria demonntration 


5. 	Establish a Toxicology Laboratory 
X
 

X
$. 	 sablish nucleus Seed Prograr 

X
7. Ini+iate cattle npr,,ect 

8. Develon merhanism fnr dissemination of research X
 
finrlings by extension education nersonnel 


9. P'rogram extension education in-service training 	 X 

J3eed Program was delayed because of a change ir departm ntal 
6. The lucleus 

nrroiram for quality nnntTrol of b eeder se d is now being
leadershin. The 

ing and takingThe miniature -cale coostarted wi+h counternavt sunnort. 
to identify desirable characte-istics of bieeder seed at an 

tests will heln 
early stage of nronagation.
 

accident of P&U
7. The Cattle Pr-oJect was delayed because of the serious 

had to be evacu ted and replace ent 
technician D,. Robert Porter. He 
has not been found to nrovide leadershin for the Troject. Technica 

carry out this reseaich.be needed toassistance will 

UNCLASIFIFD 
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PART II - Continued 
Il-A.2 - OVERALL TIMELINESS 

In general, project implementation is (place an "'X" in one block): 
(a) On schedule 

(b)Ahead of schedule 	 __-

BLOCK (c): 	 If maked, place an "X" in (c)Beh,nd schedule ,_,,_ 

any of the blocks one thru eight that (1) AID/W Program Approval 

apply. This is limited to key aspects of (2) Implementing Agency (Contractor/Participating Agency/Voluntary Agency)
 
implementation, e.g., t:Miy delivery of (3)Technicians
 
commodities, return of participants to
 
assume their project responsibilities, (4)Participan
 
cooperating country funding, arrival of (5) Commodities (non-FFF)
 
technicians. (6)Cooperating Country
 

(7) Commodities (FFF) 
(8)Other (specify): 

Il-B - RESOURCE INPUTS 

This section appraises the effectiveness of U.S. resource inputs. There follow illustrative lists of factors, grouped under Implementing 
Agency, Participant Training and Commodities, that might influence the etfectiveness of each of these types of project resources. in 
the blocks aliar only those factors which significantly affect project accomplishments, write the letter P if effect is positive or satis
factory, or the letter N if effect is negative or les.s than satisfactory. 

1. FACTORS-IMPLEMENT ING AGENCY (Contract/Participating Agency/Voluntary Agency) 
024 IF NO IMPLEMENTING AGENCY IN THIS 032 Quality, comprehensiveness and candor of required reports 

PROJECT. 	 PLACE AN -X- IN THIS BLOCK: 033 Promptness of required reports 

025 	 Adequacy of technicdl knowledge __ 034 Adherence to wor. schedule 

026 Understanding of project purposes 035 Working relations with Americans 
027 Project planning and management 036 Working relations with cooperating country nationals 
028 Ability to adapt technical knowledge to local situation 037 Adaptation to local working and living environment . 

029 Effective use of participant training element 038 Home office backstopping and substantive interest 
030 Ability to train and utilize local staff _ _ 039 Timely recruiting of qualified technicians 
031 Adherence to AID administrative and other requirements 040 Other (describe): 

2. FACTORS-PARTIC!PANT TRAINING 

041 IF NO 	PARTICIPANT ELEMENT IN PROJECT. TRAIN!NG UTILIZATION AND FOLLOW UP 
PLACE AN "X- IN THIS BLOCK: 052 Appropriateness of original seler.lion 

PREDEPARTURE 053 Relevance of training for present project purposes 
042 English language ability 

043 	 Availability of host country funding 054 Appropriateness of post-training placement 

044 	 Host country operational considerations (e.g., selection 055 Utility of training regardless of changes in project 
procedures) 

045 	 Technical/professional qualifications 056 Ability to get meritorious ideas accepted by supervisors 

046 	 Quality of technical orientation 057 Adequacy of performance 

0 7 	Quality of general orientation 058 Continuance on project 

048 	 Participants' collaboration in planning content of program 059 Availability of necessary facilities and equipment 

049 	 Collaboration by participants' supervisors in planning 060 Mission or contractor follow-up activity 
training 

061 	 Other (describe):050 	 Participants' availability for training 

051 	Other (describe): 

UCLTI, A..,IF'IriD 
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PART Il-B - Continued 
PLACE AN X-3. FACTORS-COWMODITIES
 
PLACE AN X oaa ocs oe4 NO 072 Control measuer, against damag and deterioration


IN APPROPIT F pr NON-1F OMODIT y 

BLOCK: EL-MENT In shipment. 
065 Timeliness of AID/W program approval (i.e., PIO,,C, 

Transfer Authorization). 073 Control masures rgainst deterioration in storage. 

066 	 Quality of commodities, adherence to specifications, 074 Readiness and vaiability of facilities.
 
marking.
 

067 	 Timeline.s in procurement or reconditioning. p 075 Appropriateness of use of commodities. 

068 	 Timeliness of shipment to port of entry. 076 Maintenance and spares support. 

069 	 Adequacy of port and inland storage facilities. 077 Adequacy of property records, accounting and controls. 

070 	 Timeliness of shipment from port to site. 078 Other (Describe): 

071 	 Control measures against loss and theft. 

Indicate in a concise narrative statement (under the heading a. Overall Implementation Performance, below) your summary appraisal of the
 
status of project implementation, covering both significapt achievements and problem 
areas. This sh,)uld include any comments about the
 
adequacy of provision of direct hire technicians as well as an overall appraisal of the comments provided under the three headings (b, c &
 
d) which follow. 
 For projects which include a dollar input for generation of local currency to meet local cost requirements, Indicate the 
status of that input (see Detailed Instructions).
 
Discuss separately (under separate headings b, c & d) the status of Implementing Agency Actions, Participants and Commodities. Where
 
above listed factors are causing significant problems (marked N), describe briefly in the appropriate narrative section: (1) the cause
 
and source of the problem, (2) the consequences of not correcting it, and (3) whaL corrective action has been taken, called for, 
or planned
 
by the Mission. Identify each factor discussed by its number.
 
079 NARRATIVE FOR PART Il-B: (After narrative section a. Overall Implementation Performance, below, follow, on form AID 1020-251
 
as needed, with the following narrative section headings: b. Implementirg Agency, c. Participants, d. Commodities. List all narrative
 
section headings in order. For any headings which are not applicable, mark them as such and follow immediately below with the next nar
rative section heading.)
 
a. Overa;I Implementation Performance. 

The imT)lerenta+ion nerf ,;ance has been of a high order. Credit is due to the 
,Punjab Agricultural University and the Ohio 2tate team. There has been a coonerative 
relationship between all c-ncenel since the incertion of this sub-project. .:Strong
leadershin has been evirleut throughouf the histor'y or this program. 

b. Imnlementing Aency 

Careful selection of te,,m leaders has brought -esoect for the % io State team and 
a willingness to a'n)t. anrl adant. nrojects and programs. Team members have shown 
high technical comnetence and have stimulated the,- .. rr: '.' ',a:ts, most of whom 
have had narticinant training. 

c. Participant Training
 

Participant selection, availability, and funding have not been orobIems. The 
olacement of returned na-ticinants in nositions of influence has been an lmrn-tan+t 
aspect in the success of the Punjab gricultuval Unive-rsity. 

d. Commodities
 

Two major nieces of equipment were imnoryted +o assist specialists in starting new 
programs. This equipment was carefully selected and is in full use.' Other than 
the equinment mentioned above, only small nieces of teachinr and demonstration have 
been introduced in recent years.


PNCSTAPMTFT D 	 -contd-
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PART II-B (contd) 

076 - The Punjab Agricultural University and the Ohio State team continue to make
 
every effort to keep equipment onerating. However, equipment granted under 
previous projeots was not ulways in operating condition when received. A list 
of replacement parts has been prepared and submitted to the Home Campus in order 
to b-ing some of this equipment, into functional status. Older equipment that 
cannot be rennired becaise of' the unavailability of replacement parts will be 
disposed of under an aTnrive,] .- , sion nrocedure. he Punjab Agricultural 
V.: ,,.7:- a.; . .... ..-,., = lc h v '''f-¢ll
2 , I .:. .' k . 

ties in ge+ting allocations of f,-eign exchange to provide funds for replacement 
.arts fo- imported equinnent. However, the P.A.U. has been able to provide 
innigenour parts anl equir)ment. Its record for maintenance of this type of 
equipment is satisfactory. 

UNCLASSIFIED 
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PART III- ROLE Of THE COOPERATING COUNTRY 

The following list of illustrative items are to be considered by the evaluator. In the block after only tse items which significantly
 
affect project effectiveness, write the letter P if the effect of the item is positive or satisfactoay, or the letter N if the effect of the
 

item is rgative or_less than satisfactory.
 

SPECIFIC OPERATIONAL FACTORS:
 

080 Coordination and cooperation within aid between ministries.
 

081 Coordination and cooperation of LDC gov't. with public and private institutions and private enterprise. 
082 Availability of reliable data for project planning, control and evaluation.
 

083 Competence and 'or continuity in executive leadership of project....
 

084 Host country project funding....
 

085 Legislative changes relevant to project purposes.
 

086 Existence and adequacy of a project-related LDC organization.
 

087 Resolution of procedural and bureaucratic problems.
 

088 Availability of LDC physical resource inputs and/or supporting services and facilities.
 

089 Maintenance of facilities and equipment.
 

090 Resolution of tribal, class or caste problems.
 

091 Receptivity to change and innovation.
 

092 Political conditions specific to project. __
 

093 Capacity to transform ideas into acti-ns, .e., ability to implement project plans. _
 

094 Intent and/or capacity to sustain ad expand the impact of the project after U.S. inputs are terminated.
 

095 Extent of LDC efforts to widen the dissemination of project benefits and services. P
 

096 Utilization of trained manpower (e.g., participants, counterpart technicians) in project operations.
 

097 Enforcement of relevant procedures (e.g., newly established tax collection and audit system). 

U rs098 Other: Clearance )f I srincl _ _. 

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS:
 
099 Level of technical education arid/or technical experience. I'
 
100 Planning and management skills. ___
 

101 Amount of technician man years available.
 

102 Continuity of staff. P.
 

103 Willingness to work in rural areas.
 

104 Pay and allowances. p_
 

105 Other:
 

In the space below for narrativ, provide a succi".t discussion and overall appraisal of the quality of country performance related to
 

this project, particularly over the past year. Consider important trends and prospects. See Detailed Instructions for an illustrative
 
list of considerations to hi rovered.
 

For only those Items marked N include brief statements covering the nature of the problem, its impact on the achievement of project
 
targets (i.e., its importance) and the nature ar'J cost of corrective action taken or planned. Identify each explanatory note.
 

105 NARRATIVE FOR PART III (Continue on form AID 1020-25 I):
 

tate n,! Centre funw'nr f,), tbe Punjab Agri cultural University is at a high level.Thio 
paric-a-rly reflect, 1he earine.ty o' the University's leaders to secure suppo-t for 
programs that. have been initiatedr in the t.ate of Punjab 

098 - Delays ,i+.hin the GOI in granting couatry clearance for nominated sTeclalists 
and consultans-- have the effectiveness of the Ohioh,,10 occasionally imnaired 
State team.
 

UNCLASSIFI ED 
0 

- - - a e a-..-~~ .~. ~ ~ ~ ~ ~ 
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PART IV - PROGRAMMING IMPLICATIONS
 
IV-A - EFFECT ON PURPOSE AND DESIGN
 

Indicate in a brief narrative whethe the Mission experience to date with this project and/or changing country circumstances call for 
some adjustment in project purposes or design, and why, and the approximate cost implications. Cavef any of the following considnrations or 
others that may be relevant. (See Detailed Instructions for additional illustrative considerations.) Relevant experience or country situations 
that were described earlier can simply be referenced. The spelling out of specific changes should be left to the appropriati programming duL.
uments, but a brief indication of the type of chzige con'emplated should be ,iven here to clarify th5 need forchange. 
For example, chaii-us might be indicated it they would: 

1. better achieve program/project purposes; 
2. address more critical or higher priority purposes within a goal plan; 
3. produce desired results at less cost; 
4. give more assurance of lasting institutional development upon U.S. withdrawal. 

107 NARRATIVE FflR PART IV-A (Continue on form AID 1020-25 I): 

The -)roject mirnose an,! r6esign cont-inues to be valid for the University. There 
are notential a'eeAs -)f e.oelience cited elsvexhere that should be supnorted. 

(1) ,Abalance among teahing, resea-'e} and extension functions can now be achieved 
-through short te.rm rI-inm.tants an] v-siting n.rofessors for most discinline-. 

(2) The above r]e,.ign u.i1l rmi1 f-r mo-e short tern consultants and a redu'tion in 

the number of long terr. snecialists. This is a scheduled action which has 
the :riinort of both the Universjtv an .-I the cont)'ator. 

Block granis should be .rhe flmed f,-- funding at this University to serve as a 
guide for simril-r n--'gT'arms ,+ the -other universi+ies as they develnw. 

IV-B - PROPOSED ACTION
 
108 This project should be (Place am "X" in appropriate block(s)): X
 

1. Continued as presently scheduled in PIP. 
2. Continued with minor changes in the PIP, made at Mission level (not requiring submission of an amended PIP to AID/W). 
3. Continued with significant chanos ;n the PIP (but not sufficient to require a revised PROP). A formally revised PIP will follow. 
4. Extended beyond its prosent scheduln t_ (Date): Mo. Day_ Yr. ___. Explain innarrative, PROP will follow. 

5. Substahtively revised. PROP will fullow. 

6. Evaluated in dopth to determine its efectivenass, future scope, and duration. 
7. Discontinued earlier thcn pr ently scheduled. Date recommended for termination: Mo. _ Day_ Yr. 
8. Other. Explain in narrative. 

109 NARRATIVE FOR PART IV-13: 

U:,TCLA.;pIFIa 
.......,rr,t.,
. . Pan g . 




