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TFACHER TRAINING

Goverrnent-sponsored eluvcation for the general publie in Fepal began in 1951
with the raturn to pever of the Kinpg and the concomitant decicion to move
towari & nore modeorn soclety. Prior to 1951, formal cducation was restricted
to 8 simall clite poriion of the population and was larpely confined to the
effort: of a handfvl ¢f religiovs~oriented echools.

Startine Trom Lhis base, edvcation in lNepal has made remarkable advance, A
basie elventicnal structure reaching all populovs arcas of the counlry has been
created. At poosent primary and lower secondary schools exist in all districts,
and o1’ but the most renmote districts have upper secondary schools.

i L
In 1070, approximately 550,000 Hepalese children were enrolled in elither pri-
mary or scacnilary schcols. While this number represents only about 36% of the
school-nre pepulation, siven the scarcity of recouvrces which characterizes
Nepal anil riven the relatively short period of time HMG has been involved in
the attewpl to provide iwass edwcation, the percentage 1s respectable.

SAID's nmajor input in the development of Nepal's cducation system has been in
the pTOYluloh ct Tinanciny and technical assistance for the construction and
develepront of institutions for teacher treining ond other supportive edv-
cational activities. The Collere of Edvealtion, the National Vocational Train-
ing Centre, two of the fovr Primary School Teacher Training Centres, and the
Janak Bdveation Malterials Crranization were constructed and developed with
USATID nssistance. WIn-Tinanced particivant training has provided Nepal's
edueation sector with o sizeable core of highly gqualified and highly motivated
individvals who on their own have raised many constructive questions about the
optimal system of education for Nepal.

The preasent system is heavily based on the Indian model. It places heavy
emphasis on rote memorization and on preparation for examinations. Subjects of
dovbtful vtility such as regional and forelpn langvages are emphasized to the
neglect of math and science. Vocational training is almost totally igrored,

A basice requirement or the edvcational system of a country seriovsly embarked
voon an attempt to accelerate economic and social development is that it pro-
duce gradvates and citizens with skills and attitudes which can contribute to
the development process. MG (through a Royal ‘Pask Force on Education) has
recently condvected a far-reaching study of Nepal's education system and has
concluded that the system is not making its maximum contribuvtion to the
developrment effort. The stuvdy cuvlminated in the National Education System
Plan (NESP) which pointed out three critical areas in which improvements mvst
be made if Nepal's ndu*ation system 1s to be relevant to the country's needs:
(1) educat1on must be "vocationalized" if it is to be relevant to the country's
, ningly roral population; (2) curricvla have to be modernized, modi-~’
fied and standardized nation-wide; and (3) the country's teachers have to be Ha
vpgraded to make them more effective implementors of the new curricula, &ujq
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Mate plans ave to move immeliately toward bringing about the improvements
calied for in the NESP. The task is a tremendous: ons since a completely new
airection in the covnbry's education system is called for.

AL present, nnd dmportantly as a resvltl of past U.. S, assiztoance and extensive
prrticivant trairing, the MOF believes it cen muster the manpover and talent

to levise o opoivrzized standard eurriculvm for Nepal's schools independent of
exteornal oncistonee,  The very real political pressure to have a national cur-
riculwy cenigned and Jeveloped entirely by Nepalis precludes any but the most
inddrect ani lindtesd foreign assistance in this area.

"Vocationnliration” of the cidveation system will be much more difficult Lo
ecconplish, ecspecially in vicw of the lack of motivaticn due to scant employ -
ment opportunitics outside of agricuvlture. USAID's interest in developing the
Institvte of Agricudivre should be a major contribution in the most significant
of the vocaticnal subjects.,

In the third arca, the vpgrading of the nation's teachers to enable them to use
the aew curricuvla effectively, iliG also faces ‘serious probleme. Wepal does not
have the human rerovrces to occomplish the task. Achievement of svccess in
curricvlum develiopiesnt and vocationalizotion cannot move far ahead of teacheyr
capabilities. Recenniring this sitvation, HYG has reavested USATD essistance
in irmproving the capacity of the country's teachér training institutes. The
ficlds of mathematics, science and agriculture are viewed as keys to woderni-~
zation, both for thoe skills they teach and the attitudes of mind whiah they
entail. IMG believes that the U, S, has established its preeminence in those

subjects,

USAID is encovraged by the boldness and the ambition evidenced in the Wational
Edveation System Plan and, though we have no doubt that many frustraticns ong
temporsry failuvres will accompuny its implementation, we view its cmergence as
& critical step in the development process and believe that we shovld respond
favorzbly to WiG's request.

The Mission considerc that, by providing a few, highly capable education Pro=
fessionals to catalyze Nepalese efforts to improve the country's teacher traine
ing progrums, ve can contribute substantially to the successful implenentation
of the NESP and at the same time protect our earlier large investments in the
development of teacher training instituvtes.

GOAL

The goal. of this project is to make Nepal's edvcation system more relevent to
the country's nceds. . I

Measuvres of Goal Achievement

The Mission reslizes that measvrement of the relevancy of a country's education
system is an exceedingly complex task that con be properly accomplished only
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over an extended period of timouv e do consider, however, thet some indica-
i' new_cprriculumand

1ion can be garnered through q@cri é?ﬂl survey of the new ma 3
B > s =~ R T -
Leuchers'#gpﬁ;tudcs;tomqu the curricylunyand proposc {5 conduct such a svrvey

3 A the CUriltl
T the final yeor of project acltivity.

Parncoe | qL ey

The purpose of this project is ©o develop within Nepal's pre-service and in-
sorrice teacher training irstitutiens the cavacity to prepare teachers to
implesont efiectively the new curricvla proposed in the NP

conditions Ipecicd at Tna of Projezt

15 The Inshitute of Education (16%), the Normal. gchouls, and the Vocational
Institute have incorporated more moiqrn,methods of teaching wathematics, science

and arriculibuve iato their courres and programs Of instruction.

oV graduates from the 10k, the Normal gchools and the Vocational Tnstitote_are
trained bolh cn campus and through practibe—teaching Programs in more modern
metho@§"of7tg§ching>their respective subjects.

3¢ The Fxtension Division of the IOL has trained e majority of in-~scrviee
teacherz in more modern pmebhods of teaching, and & continving training program
is operational.

PN . . . A : -
K¢ The Curricuvluma Dovelopment Center (coe) is continually reviewlnyg teaching
materials and incerporating improved materials into Nepal's schools.

€ . - . . . o . .
" Students in schools in which trained teachers are functloning perform 10=

o J - - . .
-15% betlcer on mathematics and science exemination.

G}K FiTteen percent of sbudenbs in schools in which teachers trained in new
curricvla are functioning complete 7th grade as opposed to &9, at present.

Qutputs

In attempting to achieve project pvrpose; i.e., to prcpare MNepal's teachers to
assume thne edditional responsibilities jnherent in the lational Education Sysicm
Plan, USAID proposes @ two-pronged attack. The USAID technician will be working
ot poth (1) revising and improving instivction at Nepal's teacher training insti-
tutions; and (2) improving ine-service training for the couvntry's present
Leachers. we anticipate that,if cvtputs are produced &s expected, the bulk of ’
Nepal's primary and secondary school teachers will have recclved some training
in more modern teaching metnods and that a conbinving capacity to train both
in-service and pre-service teachers in more modern methods of teaching will

have been created.

Specific outputs to be produced during the life of the project are as Tollows:
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1. Tmproved pre-service teezcher training progroms for the three levels of
teachers required by Kepal's cducatlon system (primary teacihers, lower second-
ary teechers, and upper seconiary seachers) will have been developed, These
proprams will place heavy emphasis on modern methods of teaching mathematics,
science, and vocationnl agricvltuvre. The programs will be desipnad and instal-
lation w111l have begon in relevant teacher training instltuvtions (precent end
projectsd) by the end of ¥Y Th.

2, Working with the CiC, the technicians will nssist in the preparetion of
methods menvals, teachers' guides and other teaching materials for in-service
and pre-service teachers in condueting covrses in mathenmatics, science, and
vocational agricvlivre. It is anticipated that mathematics and science puides
ani manuals will be completed and in vse by the end of FY 75.

3. Guidelines for agricvltuvre edvcation at the lower and upper secondary levels
will be completed by the end of FY Th. - :

4. h practice teaching program geared to more modern methods will be designed
and implementation begun by the end of IY 7%, A minimum of 1,000 teachers will
particirate annurlly; and as other normal schools are established, mere trainees
will henefit.

5. Plans for e revized and expanded extension progran Lo train ju-service
teachers primarily in methods of teaching mathematics, science, and agriculture
will be developed, and implementation of the training will commence by the end
of ¥{ 75. Tt is estimated that approximately 1,000 teachers per year will be
trained in workshops conducted by the extension program.

6. USATD will be heavily involved in the training of both the teachers who
111). be the actuval implementors of the new curricuvla and of the staffs of the
several teacher training institutes who will be assisting with the training of
teachers dvring prejeet life and who will have the continuing responsibility
for producing effective teachers in the Tvture. The fcllowing chart shows the
numbers of teachers and teaching institvtes' staffs who will be receiving
training dvring the life of this project.

ry7y  FLTh  RLTS RLTS

Pre-service math and science teachers 1000 1200 1200 1600
" (This number represents the present
and proposed expanded capacity of Nepal's
teacher training instituvtes.)

Pre-service vo-eg teachers 75 75 > 75
(This number represents the present

capacity of the V.I., in agriculture
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FY 73 ry 7k FY (5 Iy 76
In-service math and ccience teachers 1000 1COC 1CC 1C00

(This majority of sccondary school.
teachers and those primary school
teachers with responsibility for
teaching math will be included.)

In-service vo-ap teachers 100 100 100 10C
(This mumber represents the presents
capacity of the V.I, in ugricuvlture.)

stalf of I0% (24 persons) A1l math and science starf will be
trained. :

Staff of V.I. ' A1l agricvlture staff will he trained.

Supervisors trained 50 50 50 50

(This number will represent 507 of all
supcrvisors charged with oversecing
math, sclence and vo-ag education,)

In addition 1o the in~covntry training to be conduvcted, the participunt training
clement of thie project will turn out highly trained personnel to stalf key posts
in Nepal's educational structure. Forty-eight individvals from the IOE, the V.I,
and the MOE will have received either long- or short-term training during the
project, and it is anticipated that these individvals will form a criticnl base
of excellence in the fields of math, science, and vo-ag edvcation vpon their

retvrn,

%. To help the Janak Education Materials Center (the organization responsible
for publication of eduvcetional texts, etc.) plan for the next five years, a
Utilization Plan will have been devised by the end of FY 73. Organizaetion ond
functional policies and procedures for JiZM0 will be. revised.

8. An evalvation of the effectiveness of teachers trained in and vsing more
modern methods will be determined from technicions' reports and a svrvey of
documents. By the end of FY 76, cumulative records will be surveyed for end-

of-project evalvation.

INPUTS: USAID Personnel

1. A Senior Math Edvcation Specialist (4 man~years) will serve at the Institute
of Edvcation. He will stvdy current teaching materials in math, grades 1-10
both at the IOE and the normal schools, as well as the requirements under the
National Edvcation System Plan. He will review, revise, develop, oand teach a
methods course in math at the Institute of Edvcation. He will develop techniquesc
for the study of the effectiveness and applicability of math materials in the
schools. He will work on techniques for improving school math materials, and
work on reguest on CIC committees or projects. He would be .expected to help

BEST AVAILABLE COPY



e

Project Ho, 367=11-(50-228

develop pre-service, ineservice, extension, and demonstration work in math cdve
cation, und assist in devising evaluation techmiques in math. The Senior Math
Specinlint must have hed training and experience in cvrriculum development and
in teacher training on primary and secondary levels, grades 1=10. If possible,
he shoul-d have hed prior ove:seas cxperience in developing countries.

5. The lath Edueation Fxtension Specialist (4 man-years) will work closely
with Lbe Senior Math Specialislt in carrying out the activities of the preprams
devised. e will spend the preater part of his time in the field, organizing
and condveting workshops, cvaluating the meterials produced, and demonstrating
rore modern teaching methods in the classroom. ife shovld have a knowledge of
the hepolese scene and speaik the lsnpoape Tairly Tlvently.

3., The Senior Science Education Specialist shovld have the szne backgrovnd in
curriculum develepment and teacher training as that of the Seaior Math Special-
jst. MHowover, since science will not be tavght in grades 1=3, his woik would
be on the levels of grades M=10. His role in science would be similar Lo that
of the Eenior Specialist in Mathematics. He would alsn serve & term of four

years.,

L. The Science Rduvcation Extension Specialist will vork closely with the
Senior Science Specialist in carrying out activities similar to those of the
Math Fdvcation Extension Specialist. 1is qualifications, experience, and Know-
ledge of Nepal and the lanpuage should also be similar. It is cxpected that
the greater part of his time will also be spent in the field.

5. The Vocational Agriculture Edvcation Specialist will work with tThe 10% and
the CIC, as requested, in planning agriculture edvcation and in the develop-
ment of teaching materials for both pre~-vocational and vocctional agricuvlture
edvcation. Stationed at the Vocational Institute, he will help develop teacher
training courses to meet the requirements of schools; help develop extension,
jn-scrvice, and supervisory courses for agriculture tcachers, &nd, vpon re- '
quest by the MOE, help develop a long-range plan for agricvlture education.

He will assist the MOE and the V,I. to plan facility improvements, demonstra-
tion activities, and personnel needs and to develop a coordinated approach to
foreign aid donors.

Previous experience in Nepal, a knowledge of Wepalese agriculbtuvre, and the
Nepali langvage are prerequisites in addition to training and experience in
agriculture curriculum development, and teacher eduvcation.

6. The Generalist in Teacher Education and Svpervision shovld have a wide
background in primary and secondary curriculum development, teacher training,
and the training of supervisors. He will be responsible for the cvtlining and
implementation with his counterparts of a practice-teaching program for pre-
service primary and secondary teachers, & special. program to train district~
level supervisors, an extension program to +rain primary and secondary in-
service teachers, and the development of techniques to study the validity and
applicability of teaching methods for Nepalese children. He will also be
called upon teo help in general teacher edvcation research.

o e
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During his four-year tour, he will work very closely with the subject area
speeialicts to inteyrate their progrems in the over-all plunning of' teacher
tyraining ani stuly the progress of program jmplementation in the field.
Stationel al the Tnstitule of Education, he will work clocely with the practice=
teaching cupervisor, the supervisor of the Normal Schools, and the head of the
extension dvisien. If possible, he shovld have had previovs experience vorke
ine in developing covntries an the field of teacher cdveation.

7. A Poblleation/Trirting Operations gpecialist will serve for six months,
bepiuning in mit=Fy 732, at the Janak Bdueation Materials Center, to help devise
n Utilivation Tian for the next five yecars., He will project book prodvction
requi renients, analyre paper and other needs, anelyze press viilirzation end

projecied vtiliration, layovt a clear method fox scheduling, and develeop an
oreanizationel and administrative plan for meeting new requirements.

Je should have a broad backpground in the bool production bvsiness with
experience in monagement and production planning. le will work cleosely with
the Chief Administrator at JiMO.

IS ¢ USATD Earticjpant Exgining

1. TLeng-term U, 7. (degree) programs will be made avallable to 12 participants,
four cach in asgricvlivre, msth, and science education during the life of the
preoject. Six new starts will be scheduled for ¥Y 73 and again in rY 7h.,

2. Shorbelerm programs for 36 persons from three to twenty-six weeks in Jura-
fion in third countries for observation and study have been planned in cure
riculur end textbook development, teacher svpervision, and agriculture edvca=

tion as part cf the training of counterparts.

INTUTS: USALD Commodities

To help set up o cvrricvlum library gt the CIX and furnish nhecessary resovrce
materials for agricvlture, math, scicnce, and general teacher edvcation pro-
grams, a 7Tund of $1,000 will be set aside for each project year, All avdio-
visval materie.s will be purchased from that amovrit, .

INPUTS: HMG Personnel

1. TFour counterparts will be necessary. for the Teacher Edvcation Specialist.
At the IOE, HMG will assign the supervisor of the Normal Schools, the svper-
vigor of practice teaching, the head of the extension division, and the
instructor in svpervision to work with the specialist as counterparts.

2. 'The principal HMG counterpart for the Vo=Ag Educatioﬁ Specialist will De
the chairman of the Department of Agriculture at the Vocational Instituvte.:
Agricvlture writers at the CIC will be secondary couvnterparts.

3. HMG counterpurts for the Senior Science and Math Education Specialists will
be the two senior instructors in each suvbject at the IOE, as well as the five

evrriculom writers at the CIC in each swhject.
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4. 12G counterparts for the Sclence and Math Education Extension Speeialists
will be ithe district supervisors in secondary edvcation and the five cvrriculuvm

writers in each subject at the CDC,

5. The EMG counterpart for the Publication/Printing Operations Specialist will
be th: Chief Administrator at JENO. .

ILFUTS: NG Reoyganizntion

MG will rcorganirze the College of Edvcation into the Institute of Education;
with a new principal es its head, by ¥Y 73. During FY 72, NVIC will be re=-
orgenized into n teacher tredning institvtion and operate as a Vocational
Institute under the fuvture TOE,

INIUTS:  IMG Logistical Support

4G will budget funds Tor counterpart travel in-couniry and provide office space
for specialists and their counterparts at the IOE and the V.I. MG will arrenge
for vorkshop participants as in-service edvcation is prograrmed.
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FY 1973-1876

FY 1973 Y 1974 FY 1975 FY 1976

Cutputs 12 3 4 1 2 3 4 1 2 3 4 1 2 3

l. Improved Pre-service T
Progrems (5 Subject Ar
the Teacher Edueaticn

e ECEY
o

2]

a. Normal Echools (Meth, Science, Gen.
Ed. ) (7))  (4-7)  (1-7) X

b. Vocationel Institute (Agri, Bd.)
(4-10) X

c. Institute of Educaticn (Sec. Math. ,
Sz:., Cen. Ed.) (4~10) , X

2. iethods Manuals znd Teachers Cuides

: (2 Senior i‘ath and Science Specialists
ané the Vo-ig. Srecialist):
a, Math (4-10) » X
b. Science (4-10) X
¢ Agriculture (4-10)

3. Guidelines for Agriculture Eduestion
(Vo~ig. Education Specialist):
- \
' (4-10) X

4. Practice-Teaching Program desigmed
and implemented (Tezcher Educaticn
Specialist): '
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771975

TY 1976

Outpu'ta ( Con

1tinued)

1 2

3 4

1 2 3

d~

5.

Reviged ani Expanded Extension and
Inservice Teacher Training Program
Plar Develcpad
Edvceation 3Specizlist)
(Vo-2g.

by

o

fzr the I0E {Teacher

and The V.I.

[~ S0 3

Specialist):

S

Personnel Trairned
In-country (41l 5 Subject Area

b,

Co

=

£,

Ea

.h.

Specialists & Teacher
Education Spec.):
Tor XKey Posts in I0E énd U.I.:
I0Z Staff traired:
VoI, Staff trained:

Supervisons trained:
(50 per year)

Freservice teachers trained:
(1,000-1,600 per yeer)
Inservice teachers trained:

(1,000 per y=aor)

Preservice Vo-ig, Teachers
Traired: {1CC per year)

Inservice Vo-A4i3,. Teachers trained:
(10u per yesr)

Mook =

X
b4

~r

X
X

A

(50)

(500)

MM

e

(700)

X X

X X

(50)

(500)

(700)

>
e

(75)

(100)

»d
N

¥ X X X
(50)
(500) (1,100)
X ¥ X X
(75)

{100)

7e

Uti
Pri

lization Plan for JEMO (Publication/
nting Operations Spec.)

Evaluats]
Teachers Trained
¥odern Methods:

son of Zffectiveness of
in and Using More

Districts)
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(Chitwan and Kaski
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FRQI30T LOGICA MAlevans

ojoit TiLle) Neecder Tralatag  (36%-11-450-229)

L~ -
Mte Propered: fun. 4, 192

TRQJECT LOGICAL MARCRS

BARRATIVE SUMURY

OWXOTIVELY VELIFIARLE INDICATORS

MEARS OF VERIFICATION IMPORTANT ASIUMPTIONS

Draczem o dsstar Goal:

To belp make Bepal's sducatiom system mare rele-
veat o the eowntry's meads,

Weaure of Goal dahisvengnty

4 oritical survey of the nev swrisulwm snd teachars'
attitudes toverd the ourrioulum.

Bpeoial study by the 1) Cantinusd bigh priarity acoorded
MOE/USAID, educatian by MG,

2) ¥o major disrupticn in the Netiopal
Euoetim Jyoten Play.

3) Continued ouneern within the MOB for
mAtlapntics, science, aod sgriculture
educetion iaprovement.

4) A stable politios) situatiin,

fxaieel baxiusst

Develop sithin Nepal's rre-servics and 1a-
service leschar raining instituticns the
capacity to pre~are tesolers to laplemant
sffeolively U« new ourrioula Proposed in the
Latlmel Kduostien Gratem Flag.

Sooditimus Repegted st Rud of Brolsaty

1) The 10K, the Normal Scbools, and the V,I. have
incorporated nore modern mothods of teaching
mathematics, soimoe acd sgrioulture into thelr
oourses md programs of instruotian,

2) AL gradustes fram 108, Normal Sohools wd V.1,
are trainod both n caspus and tirough prastice-
teaching progrems in more modein methods of
tesoling mathenatios, sciencs and agrioulture,
Extension seaticn of 10E has trained majarity
of in-sarvice teackars in more nodarn mothods
of tesching math, s:lence, and sgriculture, sand
& cantinuing training rogran s operatiamal.
4) CDC 1 continually rovieving tencling materials
and incorjcrating ixproved materisls into
Nepal's sotiools,

5) Studonta in schoels tn whioh Wwained Leachars
are funotioning perform 10~155 better on math
and soienne exaninaticos,

6) 154 of atudents in sehoals in widoh trained
tokolieTs are fumatiming eaplate 7th grade ag
opposed to 8% at pressut,

~

3

1) Teclnicisns' Teparts. 1) Toacher training institutions cone
us ewphasis oo more modern

motkods and ure receptive to mathods
inroduced and/or duveloped with
forelgn Rsaisteanca,

2) Correlatiun between temcher per=
formonoe and student performancs an
oxare,

2) Tecimiclans' reports.

3) Corrslatim letusen teschar pur-

3) Extensien Seoticm
records. formnce and drop-out rate,

4) Teatmicians! Tejarts,
8peatial study,

4) Cantinued villibgness to staff and
fund tia 10K and the CDC,

3) Opesial study by
USAID Mucatiom
staff,

6) WX recards

Qutegiey
1) laproved (re-service teschar
for the IOR, wd in turn fer
vooational saboals,

trainisg pregrems
Al normsl snd
developed.

2) Mathods menwals Topared and evaluated,

3) Ouidelines for Arrioulture Ldusstion at lever
®md upper sscwmdary levels developed.

4) Praatice-teaching FIOLTan geared to Nepal's
Deeds droignnd nnd initiated,

5) Revised md sxpanded extensfon and in-service
techer trainicy program develnped for the 10N,

6) Porsormel trained in more modern mathods of
teaching math, solence md sgriculture.

8. Trained purswinel for key posts in ICE,
Y.1.,, and M,

b, 1K staff tratned.

& V.1, etaff trained,

d, Supervisws trained.

3. Fre-service teactors trained.

f. In-service tenchers trained,

8o Pre-service Vo-lg. tsachars trained,

B, In-survice Vo-Ag, toachers trained,

7) Organisstinal and funoticoal policies and
procodures for JEMO ravised. (Utilization plea
for 5 yaars, production plans end reparts ete.)

8) Evalmation of the offestivencss of teachers
Tained in and using more modern ssthods,

Megitudo of Qutputa;

1) a. Prizary-math (beginning of Py 1975)
b, lower soowndury-math, solence, agriculture
(boginning of By 1975)
o, Upper secundery-math,
(beginning of Py 1975)
2) Matrods of tesching secmdary-math by ed of b /3
Methods of teaching seccndary-soience by end of
L A
Methods of teaching seondary-agrioulture by ed
of Fj 175,

3) B wud of ¥y 1975,

scimoe, agrioculture

4) Ilan developed snd implencntation begwn by snd
of Fy 19%.

5) Plan completed and sutmitted by end of Py 1973,
6)
8. Forty-sight partioipmts trained,

b. Al in solence and math.
0. All sgricultire ataff,
d. Fifty per year.

¢. (uo thousand per year, (10001600 per your)
f. (ne thousand per year. :

£+ Seventy-five per yoar,

b, One-himdred per your,

7) Produstion plans and Teprts sulmitted by end
of Fy 1973.

8) Evaluation of 2 dlitrieta (Rasld, Chitwen)
by end of Py 1974,

1) Hathoo: daveloped diring STEP and
1FOgTame oAn be used ag
basis for sscondery-math apnd
solacs progrems,

1) Teolmiciang? Teparts.
Eristence ef mrogrems,

2) Teatmicisns! reports.

2) OB wil) finace printings in
Existence of dooumente.

suffisient quantity,

3) Teamicians’ reports.
Rristence of guide-
lines.

3) In-servics teschars can absarb
inowledge of hov to use modayn
wethods in Telatively short-
span wurkshopa.

4) Supervisory ateff for Iactice-
tosching program will be augmanted
by the HOX,

5) Deaire for extension mograna,

4) Teolniciens' reports,

) Teabnicians! reports.

6) MOK records.

6) Preatics teaching will be required
Teolnioians' reports.

of all graduates of the ICK, Normal
Behoals and the V,I,

"BEST AVAILABLE COPY
7 - 7 -

8) MOR records,
Teclnieians' reperts,

8) Qualified somterparts will
made available snd vill make sub-
stantisl ecatributions to tt)
Produsidon of the cutputs,



ntas
o hyerqagd - 4
B lun1 tarn quatraatars,
1) “h';or Math Biwsatilug [ TTIPSITYY
nr).

2) z Jn;-r Math Bluoation Speaialiat
4 a1,

J3) z a-nx)or Sotence Licatian Bpecialist
4 1),

4) 1 Jwmlar Solence Speoialist (4 03),
5) 1 Vo-Ag. Bdusation Speetalist (4 M),

6) z Tescher Bdugatiog Speeislist,
4 1),

3) 3tort ters santrastar
Publiocstion/prin opsrations
speaialist (¢ mﬁ“ P

II, Dartleizent Ixa -
4) Loog term (Degres)
1) Pour porsuns frm the 10K - 2 yomrs esah

‘n Math Bdugatlon,

2) hour parss from the 108 - 2 yoars eash
in Sciwoe Bduoation,

3) Pour porauns from the V.1, = 2 years oash
in Agriouliure &duoetian,

B) 3hort taru (non-Degroe)
1) PBuwr prewns fraa the MR ~ 3 veeks eash «
Currioulum & Textbook Dev, (Afghanistan)
2) Pour purawes from the OB aad the V.1, = §
veaka edoh = Az-toulture Blusation
(Phiitp;ines ang Thatland),

J) Tvunty torchars - 26 vuks oaoh ~ Carrioulum

Ruvlsl n, Teacher Suporvisian, Textbook
Dovetojmmt {India).

4) Elgnt puraans from the MOR and the VI, = 4

Voot eaoh in Arisulture Edueation
(Izdonasie wd Xoroa),

111, Qgmwiitian - usAld
Training alls and alsosllaneous sducational
Raterials, apmroxizntsly $1000,00 par
ojeat yuar,

Iv, %mwul -~ Ha
4) Comtrparts for Teacher Rusation
3pecialiat,
1) Supervisor of Practice Tosching ~ 10K,
2) Hoad of tho Extagsion Divisimn - 108,

Jg lastrustor in Suparvisim - 10K,
4) Supervisor of the Normal Sobiools.

B) Countarpart for Yo-Ag. Jpeoiayist.
1) Dejurtnat Chalruan of Adriculture, « V.1,

8) Countarparis for Sentor 3almnce and Math
Specialists,
10 Tive at the CDG for esch subjest,
2) o instrustors at the 10K in eagh subjest,

D) Comtarpmris for the Junior Sofence & Math
3pecialisty,
1) Five at the €D3 for ench mubjest,
2) Matriot supervinors in Sy candary Mucaticm,

B) Counterpart for JaM0 Speoialiat,
1) Mief Atainistrator J040,

'.WMMLMM

YI. leglstios] Suoport g

108 = 00K (former)
b0 ﬂf&'—"nlm._. Gty
TP = ol Musties Gt T

mﬂﬁmux‘nlhhh

1.
. a)
1) July 1973 « dna 1974
2) Jy 1972 - Jwne 1976
3) July 1972 - June 1976
4) Juy 1972 - e 1976
5) July 1972 & Jme 1976

6) Ty 1R - Jme 91

8 Jeusry - Jmme 1973

11, *5 pgt
a4 :anl tan (Degroe)

) "o new starts Iy 9
" e LI X171
2) ™o new starts Py 1973
¢ w "y 9
3) Tvo new starts Fy 1973
[ ] L] L] ” 19’,‘
B) Short tem (acn-Degrue)
1)y Hn

2) vy
3) Iy 191, W, 1975

4) % W) - ry 1975 (1)

I, Commoditten

19D - vy 197

IV, Mersonnel - NG

Countarpart for Mao.~ Musation

3peoialist,

1) August 1972 (returned partiaipms).
(X7

2 n:h-lppoinudfarlyim
porition hes bem area

ted,
J; Positica to be filled Ly Py 197 or sxrlier,
4

Position filled,

B) Gomtarpert for Vo-dg. Speolalist,
1) U3 participant (vill return 191)

0) Counterpurts for Senior Bolence & Math

Speocinlista,
1} In process.
2) Positia filled,

D) Counterpurta for the Junior Solence and Math

1) In prooess,

3paaialists,
2; In process.

B) Comterpart for the Materials Ttidistion

8peoialist,
1; Positim filted.
v. n

1; By Iy 190 - 108

2) Duoring ¥y 1972 - V.1,

V1. leclotionl Gupvarg

li Rmds for countarpert travel in somtry.
Office spase for spacialists ad somter=

parts at the I10R and the VI,

. P
« A) USAID records

1) dvadlardlsty of quAlified. \eah.
aletwa : 40 4N Neyal ane

vircomnt,
) GmUnusd edstence of USATD N,

3) dvailantlity of suttehle oan-
dddates for training,

4) V1lingress of 10 to e UBAID
specialista to the marimum.

$) BHQ will request sarvices of
taclnicians to ausist at JoMo,

é) Vigorous leadarship st 1cx.

IV, B0 recorde

BEST AVAILABLE CORY

JM&LM Lok
7 . et 4. i . R
N Y oy



Trajest %1001 Neosbar Welalng  (36%11=490-200)

FROJRCY *AQI0AL MRANEMOSE

almilsa
fer reriedi I3 1970 %0 Py 1078
bate Frepaseds

-

MERATIVE SUOWAY

ONECTIVILY ViRIPIAILA INIICATSS

MEANS OF YaRIFIGATICR

IMPGRTANT ASGUMPTIXS

Lreczam & deaMg Q) Masurs of Gaal Ashisveassty ? ‘
» ntke Nepal’s editetlm igoten muse Peles 4 eritisal srvey of the new aaviculun md Seschare’ svﬂn the 1) Gatinued Loarity sseorded
v-:d!: he -.p':,,. sands. - attitades toverd the emvieulws, Wi uu;r. v ) shasntia m v

2) Be major diaruption 1s the Yatiogal
m‘;iu axmien L.

3) Continued e.nearn \rithia the MOX fee
mauxastics, salmie, md agrioulture
sdwetion irgrovenmt,

4) A stebls politieal situatiom,

Iralead heinest Saditicma Sxoeted a3 Bad of Dralssds
1) Tosknicisns' reparte. 1) anun- training tnstitutiong some

Develop within Kepal's pre-servise ad ta=
survise teasher ralniag institutions the
05paity Lo presare tess ars te taplaamt
sffeotively t.e nev uTisuls projossd in the
atlual satlin dvatem .

1) The 108, the Narmal Sohosls ond the V.1, heve
inecrpcreted nare modern metiods of Seashiag
matheatiies, sslmoe md sgrisulture inte thely
Sourses and progrens of ingtruotim,

8) An m&. fyam 104, ormal Coivols md V,1,
are loth @ sas;us and Uwough prestises
‘esaliing [rocrems 1a nore molum meticds of
tesoling matixametles, selmos and arioulture,

3) Dxtonsin seatin of 103 has trained najarity
of in-earvice tous ars in nore rodan metiods
of toualing nath, solece, and cgriolture, and
3 dontinuing treising ryogrua s operstinal,

4) C¥ 18 ouatinually revieving teuaiing materials
®d incor;orating improved naterials into
Kepal's eciocls.

9) Stuix:te 1n schools in which trained \esshers
are fnotiming jorform 10-15: better em math
md s0inoe exminetl as.

1) Sesinisime' reperts.
3 w— Ses\im
4) Tesiniciems' reprts,

Speaia) study,

P
e,

s ma; loale .3 nore modarn
netliuds snd aTe reco;tive Lo mmthods
dntroduoed ind/or tovaloped with
forelpn esslisiunss,

) Correlati:n letueen toscher per=
forurnoe and student performance aa
axaze,

3) Corralatim tetueen teschar
forvonoe and drop-out rete,

4) Oaitinued villingness o staff and
fusd the JUE mnd the CDO,

6) 15 of stuiants in sobudls 10 Widoh trained 4) Y08 resords
teaol.are wre finotimning oorplete 7th grude ag
opposed to 8% at resamt,
Saiay Mamitula of Mtoytag
1) lagreved pre-servise teschey e ~math (beginning of Py 1975) 1) Tesinietme® 1) Mathods devels, OTRP ad
for U 104, md 1a Won foo 13 neal g g i gy v ssieee, agrisultwe Ieieunes of rrigrams || TRNE progmeas ey ad I3
weatisnal sshools, develsped. (boginning of Py 4975 eis for ssemdwry-math and
0. Uppar scondury-math, seiese, arieulture 901an00 progress, .
(boginning of Iy 1979)
Nothods nesls prepered md ovelwsted. 2) Yetlods of tosak: sscndryamth 1y evd of Fy ' 2) Yesinicioms' reports. 2) W8 wild finmnee priatiags ia
3 ) m';l':;d- of '.-oml:: :oocndnvulnz v =d 3 kistente of eommts. officiat quatity,
4.

) Guidelines for Agrienlture Léusstion &% lewer
oad wpyer dery lovels developed

Prestise-tenehiag
D“W“

5) Rovised md expanded exteamion =4 in-eervies
) Setsher trajaing pregras develsped fer the 1GE,

6) Nerexcsel trained in more modem methods of
Sosshing math, seimes md sgrisulture.

8. Iratasd pers mnel for Xey pects 1n 1GR,
V.1, nd HE,

be 108 staff trained,

8 V.l. ataff trained,

&, BupsTyis.ca trelned.

8. Pro-sarvioe tescl.ers Walned,

£. In-asrviocs teco.ows twaloed.
re-sxries Vooig, Wsse ars trained.

:: Ia~earvice ¥ » Weashars Wwalned,

7) Crgaminaticnal and funetias) polisies end
Fossdures for J.20 revised. (Mlimtie wm
for 5 ywrs, 1Todustics plms nd reports ote.)

8) Bmlmtion of the effestivences of tershers
weined ia od wing more modarn methods,

4,
m&“hlﬂl

Hathode of taashing sesmdwy-agrisulture by end
of ry 175,

3) ¥y w2 of fy 1979,

un—mmum—w:.h.-wu
of Py 1974,

’)ﬂ-m-‘-&ﬂﬂ'ﬂ‘”‘m-
4

6. Rrty-eight participmte walned,

b All 0 seimnoe md math,
:meum.
P yow,
o« Ons thousand .
7. ne touimd pur -y, (10081000 per your)
SeveutyLive pur yeay,
g:WFF.-
Produsiion pleme eed rexets sulmitted iy ed
ﬂd”!‘ﬂ!. v

8) Brlmtion of 2 distriste (Keskd, Gultuen)
W wd of 7y .

3) Teslmioleas’' perorte.
Ixistense of guides
e

4) Neimicime’' veports,

5) Tesimisiens' reperte.

&) K02 reeords,
Tesinicisme' yepartn,

3) In-sarviee teschars em shesrd
Imovledge of hov to uwse modern
asthols in relatively shoede

spsa warkshops .

A) Supervisory steff for prastiee~
tesshing progres vill be aumemted
ty U MUK,

35) Desire for extensimn programs.

6) Prastics tesshing will be required
of all gredustes of the I0L, Kormal
Saloals md tho V],

BEST AVAILABLE COPRY
n- -
8) W8 resends. 8) oulifisd emtepwris

Townioling' Fegarts.

3



Iamia’ Dmlevniation deledie (Tereat Dateads
1. - 1. L.
hl tam sntrestars " A) Yo &) VRAID peserds
1) Wh“l&m“ﬂm\ 1) Ny 19712 « Jme 9%
) :nm-u.uu—u-smnn 2) My 1972 « e W76
’) Lmn;&uuuu-.uulpuun 3) Py 1972 « Jume W78
0‘?\-&.-!-!...!-‘&\‘-0“'!). 4) Tuly 1972 = Jwee VN
9) 1 Vodg. MussMim Speaialist {4 )T), 9) July Y12 4 Jume 176
) !‘1:!.)‘»- Musalice §pesialia, 6 XAy M2« Sme I
8 Slort tem eontraster ¥ Juuwry « Jme YD
Putltoation/prins operatime
specialist (6 r"
!fﬂd-lnﬁ Ixrining = AL u.ﬂﬁm
Nn tamm (Degres)
mmim';ramlm-lm“ ] nunz‘t:hm’
in mth kdusatiom, LA | . 19774
2) hw pewrsus froa the 108 = 8 yeere eash 8) ™o nev starta Py 1773
in saleoe Ltucation, . . 94
!)hwp-r-uhmm'.l.olmu. 3) T aey staris Fy WD
1n Agrioul-ure eiucatiom, . "
B Shert Lern (noo-Dogree) % Shart ‘e (son~Degres)
l)hw;anlmhm\lnlﬂ 3 wosks soch = 1)y wvn
Cwriculin & Taxt'ook Dev, (Afglaaistm)
8) Rour pors.ns from the KOS and the VI, » 6 v
veols eagh = Agricullure BMusation
(FLLlipones and Tallmd),
3) Tuenty tescl.ers = 26 vecks eesh « Owrrisudmm 3) ¥y M, W, TS
hevisin, Tosohar Supervisian, Textiwok -
Dovelojuet (Indis),
&) EIg\ jurons fron the HOB and the V.2, 4 A
veaks each in Azriculture Zdugtios
(Inl oesis md Korea),
L Qemedliing - L/ID I, Qgdicien
Training elds and ciscallaneous edusetional WD -y N
Raterials, spmroxustely $3000,00 pee
wajeod yoar,
IV W ool

o j Bnmﬂ.- g
* camun:ru s Tseher Blusetic.
jalist,
1 u:urvi;rf of Frsetice Teashing « 108,
3) Head of .he bxtensios Divisim « 20M,

); Instrug of in Swpervision « 10K,
Swarvisr of the Hormel Sohoolse

B Comtarpart \'wr Vemig. Specialist.
1) Deartaact Chgirnen of lmnll.o, - Vodo'

[}] cumur,u.ru for bmior Seimse mad Math
{alists,
Fin ad the CDO for essh subjest,
instruiotors ¥ the 103 1n essh subfests
B) Comtarparie for the Jmisr Seimse & Math
i

8 .
IE‘:'(» a4 the CI0 for eash mubfeat,
a) Msatriot syervisors in Seonisry Mumtia,

B) Comtarpart for 750 Speetialist,
1) Cdef Adxinistwetor = JRMD,

Yo Mearcacimtin of the 10C.04 tha Yle s 1N

Ve laciatisal dacord 20

108 ® 08 (femer)
V. =¥V (forme)

LR maee e

1§Auau.wm el perrileipmt).
hb-lmh(\::fa",’m“

positicn has been eres
Jhuummhﬂ.ﬂu wnmx--u-.

] Oontcp.t for Yo=hge Spoainlist.
1) W pertidpemt (vill retowm 1979)
8) Comterjarts for Senioe Selmes & Neth
Bpocialiste,

1 !nIrooﬂ.

Iin:ol tins filled,

))Bﬂmnwm.uhtholuhld-ud“
[

1) In proesss.
a) In prooess.
§) Comtarpant for the Metertals Didligatien

olalist,
1) Fositian filled,

Yo Macrzcilactin of she JOR md the V. o B

1 190 = 18
a :?-gcnmz.m.

ia

RAande £ travel L

I} (tﬂu “a '“7:’5'34.1:.- oad -l'\go
the 102 end the V.1,

BEST AVAILABLE copPy

1) humm
alms

of qualified, tedhe
with Nepal s

v!m
3) Contirmed existanse o RIAIDN,

9 zuhmuv of -uum .-
datss
A) Villinmese of 1A \- we WAIR
eoinilats & Lhe m/xlm,
$) IH3 vill request Berviees of
Sealnicians 0 smeiat at IBIO,
@) Vigorous lesdershdp st ION,

f.
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