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TFACIMfl TRMIING 

Covrrnretnt-sponsored eucation for the gcneral public in repal began in 1951 
with tlw rMturn to Po.:er of the King nnd the concomitant decision to move 
towari a ::o!e moThrrn socicty. Prior to 1951, formal education .ias restricted 
to 0 CMtAI clite nor'on of tho population and was largely confined to the 
effr)r',-: of a haniful of :'eligious-oriented schools. 

!;tarting from this bhanc, efducation in Ycpal has made remarkable advance. A 
basEic e hc'tiencal. !:trct~ire reaching all populous areas of the country has been 
create.l. At -,:'cent prmary and lower secondary schools exist in all districts, 
and all. hiut the mosL remote districts have upper secondary schools. 
In 1(70, aprroximetel, 55OQO0 Nepalese children were enrol-led in either pri­

mary or sncenlary schcol.s:. While this number represents only about 3"c, of the 
school-ae pcP'J].ation, g.iJtven the scarcity of re,sources which characterizes 
Nepal anA ;.ven the relatively short period of time IS.G has been involved in 
the atte:,t to provide aass eOueat:i.on, the percentage is respectable. 

USAID's rajor input in the development of Nepal's education system has been in 
the provuion cf financing and technical assistance for the construction and 
develo.cnnt of i.n'titutions for teacher training and other supportive edu­
cational. activitieos. The College of Education, the National Vocational Train­
ing Centre, t.:o of the four ]Primary School Teacher Train-ing Centres, and the 
janal.:kViucation Materials Orgranization were constructed and developed with 
U.AID n:;si;tance. U8AID-financed uarticinaiit training has provided iepal's 
edueatin sector with [! sizeable core of highly qualified and highly motivated 
individual.s who on their own have raised many constructive questions about the 
optimel system of education for Nepal. 

The present system is heavily based on the Indian model.. It places heavy 
emphanis on rote memorization and on preparation for examinations. Subjects of 
doubtfulh utility such as regional and foreign languages are emphasized, to the 
neglect of math and science. Vocational training is almost totally ignored. 

A basic requirement Q:or the educational system of a country seriously embarked 
uoon an attempt to accelerate economic and social development is that -it pro­
duce graduates and citizens dith skills and attitudes which can contribute to 
the development process. IM4G (through a Royal Task Force on Education) has 
recently conducted a far-reaching study of Nepal's education system and has
 
concluded that the system is not making its maximum contribution to the
 
development effort. The study culminated in the National Education System 
Plan (NESP) which pointed out three critical areas in which improvements must 
be made if Nepal's education system is to be relevant to the country's needs: tL 
(1) education must be "vocationalized" if it is to be relevant to the-country!s 'A 
ove.njicmingly rural population; (2) curricu.a have to be modernized, modi-' 
flied and standardized nation-widde; and (3) the country's teachers have to be a 
upgraded to make them more effective implementors of the new curricula. 
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,pl~~nsa, to nove imme :!iat(Ay to.,ward bringing about the irprovements 

calloe for in the NESP. The task is a tremendous: on. sJine a completely new 
:U'£,ectJor: in the coUntry's education system is called for. 

At piresent, ,rni iinportantly as a resul.t of past U.. S. assistance and extensive 
p'trtic:yTn±; tr - ~ng, the 1:OE believes it can muster the mnanp.,,.er and talcrnt 
to ,cvio i: ,ed standard curriculum for Lepal's schools independent of 
e.:t ,n,, ~:,:: ,e The very real political pressure to have a, national cur­

;i',: ", ec . evelopd entire]y by epali.3 p)recludeS any but the most 
in.ii,',:t an li ite .- foreign ass.;tance in this area. 

"Vocat. n.J 7at..on" of the elucatLon system will be much more di ff..cult to 
occo:pih, es-,cCia!].y in view of the lack of motivation due to scant employ­
menu oppotunities outide of agric'ulturc. USAID's interest in developing the 
Int;itutc of Ar-ricul.tu.e shou].d be a major contribution in the most. significant
of the vocaticnal, subjects. 

In thc third arc. the upgrading of the nation's teachers to enable therm to use 
the new curricula effectively, 1TG also faces seriobs problems. 1Weual does not 
have the hunan "e::ources to accomplish the task. Achievement of succe;.si in 
*2turricultn.um velopmra'nL and vocationali:,ation cannot move -Car aheaI of tcachet 
cawibi 1 .ities. j{ecogni 7 ag this situation, I-G has requested USAID assistance 
in improving the capacity of the country's teacher training in.tbitutc;. The 
fieltU; of mathematics, science and agriculture are viewed as keys to noderni­
zation, both for t.h skills they teach and the attitunes o' n. which they
entail. IfllIG believes that the U. S. has established its preeminence an those 
subjects. 

USAID is encouraged by the boldness and the ambition evidenced in the National 
Ed,xation System Plan and, though we have no doubt that many frustrations and 
teImorary failures will accompany its implementation, we view its ,mergence as 
a critical step in the development process and believe that we Should respond 
favorably to IEG's request. 

The Mission considers that, by providing a few, highl.y capable education pro­
fessionals to cat!alyze Nepalese efforts to improve the country's teacher train.­
ing programs, we can cotrribute substantially to the successful. implementation
of the TIESP and at the sane time protect our earlier large invcstfments in the 
development of teacher training institutes. 

GOAL 

The goal of this project is to make Nepal's education system more relevant to 
the country's needs. 

Measures of Goal Achievement 

The Mi ssion realizes that measurement of the relevancy of a country's education 
system is an exceedingly complex task that can be properly accomplished only 
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that sogne indica­ofimc.1 . We do considor, however,
o.el a exnded pro. 

cc uh anduve
'~jc -e yeartoari project, actienYIto rpat.itdeV o' of c)A~~f 

- ,he f~i 

and in­
within Nepa].'s pro-service c e cdevelop -- ah ma i si;;a to_ ), _ -o

]'.7 Thstj1,of thiso project SIESThe pu1~o: ,' . toproposed thepreparenlw cu1rric I the capacityinto teachers 
lmple,,iV rt eetitrainling!,lythe irnsttutior~svr~ic', teacher 

End of projjectCm,,ii,v~ E>iens}bTCLt at 
Vocational 

.it the Norma). Scho d-s, arnd the 
of i~u:at ('IOI),,' h Irs of instruction.their courC'es and progiams of teachinr• ahfittC.Sj~C

and ar'ri~cltue into •m..........~nor ,mlorfi m,.,tho~A

Inti;"C re2:nstitue. 
'r r th --, th Norirl Schools and the Vocaationlal 

.......
.. ....
han5--.rograms n= 
throur%; subjects.of eachingon ea.,,rPUsther anid respcLtvepraet2.O~c 

, trvrned both thmethods 
a majority of in-service

of the IO has trained
3,- The xtrnic, DivisionnF, 

rodern methods of teaching and. a continuing training program 
in moreS. teachers 

is ape ratorL l t.
 

into Nepal's schools.
 
incorporatni improvedmaterials(CDC) is continually reviewing teaching 

-'I materials tind Develop2ment Center 

in which trained teachers are functioning perform 10-
I Q. Students 

h.The CurricuhulA 

Infschools 

and science examination.oa 

in which teachers trainedIn new 
" '15/,bettcr on thematiccC 

in schools 
' .:ateenfpercent of students grade as opposed to i at present.7!thfutioniibto complete3 curricula are 

Educ.tion Systems.ationalin the teachers toinherentadditoinal respoesibilitive i.e., to prepare Nepal's
assume the to achieve p-toject purpose;
In attempting 

teacher training insti­
and improving instrction at Nepal's iY be working 

t oth revising The USAID techican-(1) a two-pronged attack.
Plan, USAID proposes for the countrys present

improving in-serv.ce training
tutions; and (2) 

the bulk of'expected,are produced as 
train boththat,if outputs to trai.ningteachers. We anticipate nd that a continuingwill havecapacityreceived some 

modern -teacingin of 

and pre-sclrich teachers in more
Nepal'smore pr-4marYv and secondary school teachers 

modern methods teac-ing will 
ituserntic 

have been created. follows: 
Specific outputs to be produced 

during the life of the project 
are as 
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for the three levels of1. 	 Improved pre-serdice teacher training programs 
dcation system (primary teachers, lower second­tenclhers required by Nepal's 

developed. These ary 'eechers, ani upper seconiary teachers) will have been 
maithematics,p.otu,,nrm will place, heavy e nha:;i.s on modern method.: 	of' teaching 

and vocat:io1v1l agriculture. The progrxms will. be designed and 	instal­science, 
in teacher training institutions (present andatio:..ill have bcun relevant 

*projectd) by the en] of Fy 711. 

2. 	Wor':ing with the Ci, the t.echnicians will. assist in the preparation of 
for in-servicemethods; mua], tea-hers' guiles and other teaching materials 

courses in mathematics, science, andand pri-,ervice teachers in conducting 
It is anticipated that ma.thematics and science guidesvocnt:'o:;al agricult:rc. 


ani manuals, er 11 be completedI and in use by the end of FY 75.
 

upper secondary levels3. Guilelines for agriculture education at the lower and 

will be cormleted by the end of FY 74. 

program geared to more modern 	methods will be designed4. A practice teaching 
A minimum of 1,000 teachers will.and imi.ementation be- ,un by the end of 7. 

as other normal schools are established, more traineesparticipate annually; and 
wi I benefit. 

5. Pans for a,rev s.ed and erpanded extension program to train in-service 

teacherz primarily in methods of teaching mathematics, science, and agriciture 

will. be evclope, vaid implementation of the training will commence by the end 

of !Y 73. It is estimated that approximately l,COO teachers per year will. be 

trained in workshops conducted by the extension program. 

6. 	 USAID will be heavily involved, in the training of both the teachers who 
and of the staffs of thewill be the actual ijplementors of the new curricula 

several teacher training institutes who will be assisting with the training of 

teachers during prcject life and who will have the continuing responsibility 
in the future. The following chart shows thefor producing effective teachers 

numbers of teachers and teaching institutes' staffs who will be receiving 

training during the life of this project. 

FY 73 FY 74 FY 75. FY 76 

.200 1200 160
Pre-service math and science teachers 	 1000 
(This number represents the present 
and proposed excpanded capacity of Nepal's 
teacher training institutes.)
 

Pre-service vo-ag teachers 75 75 	 75 75
 
(This number represents the present
 
capacity of the V.I. in agriculture
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FY 73 FY 711 FY'75 FY 76 

In-service math and science teachers 1000 LC . 1000 1000 
(This majority of secondary school 
teacherr and tho-so primary school 
teachers: -ith responsibility for 
teaching math -ill be included.) 

In-service vo-ag teachers 100 100 100 100 
(This rmrbcr represents the present 
capacity of the V.I. in agriculture.) 

Staff of b0p (24 persons) All math and 
trained. 

science staff .;ill be 

Al agriculture staff will !,e trained.Staff of V.I. 

Supervisors trained 50 50 50 50 
(This rumber will represent 50, of all 
supbrvizors charged with overse. ng 
math, science and vo-ag education.) 

In adition to the in-country training to be conducted, the parti..mnt training 
eleiment of tbis project -,:ill turn out highly train. persornnel to Ltaff key posts 
in Nepal'.s eIucational structure. Forty-eight individuals from the IOE, the V.I. 
and the MOE will have received either long- or short-term training during the 
project, and it is anticipated that these individuals will form a 	critical base 

upon theirof excellence in the fields of math, science, and vo-ag education 
return.
 

7. To help the Janak Education Materials Center (the organization responsible 
for publication of educational texts, etc.) plan for the next five years, a
 

Utilization Plan will have been devised by the end of FY 73. Organization and
 
functional policies and procedures for J.0,.0 will. be. revised. 

8. An evaluation of the effectiveness of teachers trained in and using more 
modern methods will be determined from technicians' reports and a survey of 
documents. By the end of FY 76, cumulative records will be surveyed for end­
of-project evaluation.
 

INIJTS: USAID Personnel
 

1. A Senior Math Education Specialist (4 man-years) will serve at the Institute
 

of Education. He will study current teaching materials in math, grades 1-10 
both at the IOE and the normal schools, as well as the requirements under the 

National Education System Plan. He will review, revise, develop, and teach a 

methods course in math at the Institute of Education. He will develop techniques 
fo'the study of the effectiveness and applicability of math materials in the 

schools. He will work on techniques for improving school math materials, and 

work on rcqvest on CDC conmittees or projects. He would be .expected to help 
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develop pre-serNice, in-servJt:c, extension, and demonstration work, in math edu­

cation, and assist in .evisin,7 eval.1aiton techniques in math. The Senior Math 

must have hi.0 training anji experience in curriculum deve(lep-ment and
Speciali:-t 

grades 1-10. If possible,in teacher training, on -rirary and seconlary levels, 

he houl.i have had prior ove!.;eas exyperience in developing countries.
 

-. worh closely
2. The 14ath Education Ex:xens on Specia.ist (4 man-years) %ill 

out the activities of the 	programs
-ith te Senior 1.1ath SpecjalisL in carrring 

organizing
devised. He ':ill spcnd the g.reater part of his time in the field, 

materials nrodticed, and demonstrating
and conocting w;orkshops, cva.uhiting Lhe 

irore moo3ern teaching rr. thodr; in the classroom. Hie should have a knowledge of 

the Fhleoese scene and spcak the language fairly fluently. 

saine background in 
3. The Senior Science Education Specialist should have the 

that 	 Special­
curriculum 'Jevelep:r.ent and teacher training as of the Senior Math 

his vo;k would
ist. Hoiwever, since science will not be taught in gr,,es 1-3, 

in science would be similar to that
be on tie- levels of grades 4-10. His role 

He serve a term of four
of the Senior ,;pccialist- in athemnatics. would also 

years. 

4. 	 The Science Education Extension Specialist will work closely with the 

in carrying out activities similar to those of the
Senior Science Specialist 	 and knoA-
Math Education Exteni.on Specialist. Iiis qualifications, experie;ice, 

ledge of Nepal and the language should also be similar. It is expected that 
spent in the field.the greater part of his time will also be 

and 
5. The Vocational Agriculture Education Specialist will work with the MO, 

the C01), as requested, in planning agriculture education and in the develop­

mant of teaching riaterials for both pre-vocational and vocetional agriculture 

Stationed at the Vocational Institute, he will help develop teacher
education. 

training courses to meet the requirements of schools; help develop extension, 

and, upon re­
in-service, and supervisory courses for agriculture teachers, 

quest by the MOE, help develop a long-range plan for agriculture education. 

He wil.l assist the MOE and the V.I. to plan facility improvements, demonstra­
tion activities, and personnel needs and to develop a coordins;ted approach to 

foreign aid donors.
 

of Nepalese agriculture, and the
Previous experience in Nepal, a knowledge 

in addition to training and experience in
Nepali language are prerequisites 

agriculture curriculum development and teacher education.
 

in Teacher Education and Supervision should have a wide6. The Generalist 
development, teacher training,

background in primary and 	secondary curriculum 

and the training of supervisors. He will be responsible for the outlining and
 

a practice-teaching program for pre­
implementation with his counterparts of 

secondary teachers, a special program to train district­service primary and 
and secondary in.­

level supervisors, an extension program to train primary 

service teachers, and the 	development of techniques to study the 
validity ana
 

for Nepalese children. He will also be
applicability of teaching 	methods 
called upon to help in general teacher education research. 
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Ihrihg hit four-yenr tour, he will work very closcbr with the subject area 

SpeciLit:; to int .,rate teit ror-Pn.m i1 the over-all planning of teacher 

te Jinplentation in the field.tra,,ng u ' tI, proc,'eZss of Trog,ram 
practice-

Stittionea at thc Tn-titutte of Edmiueatonn, he will i, ork closely with the 

teachi: :',per'v ,'," the m)Pervisor oI the 1Hlornal. Schools, and the head of the 
had pr.vioun, experience work­

cxten:;ion in. 1]ivlf po.'::he, 	 he should' have 
in the field of teacher education.lng ln ]eeopti icountries 

7. A P~bi.i c:it: on/ r.ti~n,[ Operation: Specialist will serve for six months, 
begzinng 	 .il )i' -Y 7, ct the Jannk Educaai;ion Materials Ccnter, to help devise 

v:i.. project book productiona Ut~h j.~,atAio ]'I n for the next five years. He 
renu:! "cacnt:;, nal.'e papc-r an, other needs, analyz;e pr.-:ss vutiliatiori and 

Inyout a cl(,ar method fo.1, scheduil.ng, and. deve.op an 
p2'oJeci.( , oLiiji.:-aticn,

o.,,ni ,ati enn. An ani ,:;t rative p.an for meeting new requirements. 

business withlie shnulid h'.e a broad background in the book production 
eXpemlenee in. ;n.,ement and production planning. Ile will work closely with 

the Chief Ahiiii n] strator at X-21,0. 

IIIt: 11,l1AID Participant Traifing 

will be made available to 12 participants,
1. Lon:--term U, (degree) programs 

:Life of the
four each in agriculture, mnth, and science education during the 

project. Six new starts will. be scheduled for )..y 73 and again in. YY 74. 

2. Short..tern prc-o;rns for 36 persons from three to twenty-six weeks in dura­

tion 	in third countries for observation and study have been planned in cur­
teacher and. agriculture educa­ricu'lum and textbook development, supervision, 

as part ef the training of counterparts.tion 

I];flTS: TJSAID Conmxiodities 

library at the CEC and furnish necessary resourceTo help set up a curriculum 
general teacher education pro­

matevials for agriculture, math, science, and 
set aside for each project year. All audio­

grams, a fA)nd of $1,000 w,ill be 
from that amount.visual materit-s will be purchased 

INIUTS: 1114G Personnel 

1. Four counterparts Nill be necessary.for the Teacher Education Specialist. 

At the OE, W1I4G ;will assign the supervisor of the Normal Schools, the super­

visor of practice teaching, the head of the extension division, and the 

instructor in supervision to work 	with the specialist as counterparts.
 

2.. The principal HKG counterpart for the Vo-Ag Education Specialist will 
be 

the chairman of the Department of Agriculture at the Vocational Institute. 
will be secondary counterparts.
Agriculture writers at the CDC 

3. 114G counterparts for the Senior Science and Math Education 
Specialists will
 

be the two senior instructors in each subject at the 10E, as well as 
the five
 

in i.bject.e-urr.culum writers at the C eo.eh 
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Science and Math Education Extenzon SpecialistsH!G counterparIItsN 	 for the 
in secondary education and the five curriculumwill be the district :,pcrvizors 

writers in each sub~ject at 'he CDC. 

5. The i£,(coiuterpart for the Publication/Printing Operations Specialist will 

be th,2 Chief Adinistrator at JMO. 

I1]1iTS : IN.:G Reor!an zation 

the College of Education into the Institute of Education,1Thg wi]! reorganize 
with a ne,, prinripa] as its head, by FY 73. Drirng FY 72, N-VTC will be re­

or::,mizcd- into r, teacher tr,.ining institution and operate as a Vocational 

Inhtltiite under the future IOE. 

II'11ITS: ING Lo~!ictical Si-por~t 

]N.IG will budget funds for 	counterpart travel in-country and provide office space 
-IjG v;ill arrangefor specialists and their 	counterparts at the IOE and the V.I. 

as in-service education is prograirmed.for w:orkshop participants 
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FY 1973-1976 

out-uts 

1. I-noroved Pre-service Teacher Training
Progzcrms (5 Subject Azea Snecialists 9 
the Teacher Educaticn Tachncciana • 

FY 1973 

2 3 4 1 

FY 

2 

1974 

3 4 

FY 

1 2K 1975 

3 4 1 

FY 

2 

976 
3 4 

a. NormallEd.) Schools (Yath,(1-7) Science,(4-7) Gen."1-7) x 
b. Vocational Institute (Agri.(4-'O)Ed.) x 
c. Institute of Education 

Cz Gen. Ed.) 
(Sec. Math. 

(4-10) 

2. Methods Manuals and Teachers Guides 
(2 Senior ''athand Science Specialists 
and the Vo-Ag. Specialist): 

a. K-ath (4-10) 

b. Science (4-10) 

c. Agriculture (4-10) 

X 

X 

X 

3. Guidelines for Apriculture Education 
(Vo-Ag. Education Specialist):

(4-10) x 

4. Practice-Teachi~ng Program designed 
and implemented (Teacher Education 
Specialist): X 



SES'r AVAILABLE COPY FY 1-73 l19/. - 1975 	 19 7 

Outputs (Continued) 	 1 2 3 4 1 2 3 4 2 3 4 1 2 3 ' 

5. Pevised and ,candedExtension ardI 
lnse-r=ice Teacher Tra-ining Program. 
Plan Develcued f-r the 3E (Teacher
 
]ducation SpecfaJist) and the V-.'
 

(Vo-lg. Specialist): 	 X
 

6. 	 Personnel Trained 
In-country (All 5 Subject Area 

Spccialists & TeacherEducation Spec.): 

a. For Key Poets in OE and U.I.: X X X X X X X X X X Y X X 

b. IOE Staff trained: 	 X X X X X X X X X X X X X 

a* V.I. Staff trained: X X X X X X X X X X 

d. Supervisons trained: 
(50 per year) (50) (50) (50) (50) 

e. Preseriice teachers trained: 
(1,000-1,600 per year) (500) (500) (500) (700) (500) (700) (500) (1,100) 

fa Inservice teachers trained: 
(1,000 per year) X X X X X X X X X X X X X X X X 

g. Preser-v-ice Vo-g,. Teachers 
Trained: (100 Der year) (75) (75) (75) (75) 

h. Inservice Vo-A.-. Teachers trained: 
(100 per year) 1 (100) (100) (100) (100) 

7. Utilization Plan for JT0 (Publication/
Printing Operations 5peco)I X.. 

8. 	 Evaluation of a-7fectiveness of 
Teachers Trained in and Using More 
Modern Yethods: 

(Chitwan and Kaski Districts) 	 _ __ _, 

X 



Nte Irgpju' . 12.-. 4M 
AWAnIVS SWW! OBionvAiY VMIJIAU XAmcACT XAUSOF YVXRIFIAIC I)lorN AS UMIM' s 

fraM1, aJ'KinK~egto help ask* pi l' e,,oatjon.,mt. at " ASWMgM.Eamo role.. A oritelvit to h. euontry'- aed., swvey Ot the ewsurrlicu.matUtde toward =4 teachers, 8pOslG. ata4 by the )the orriculm. 
1) ontinued ighi iedicrityNiW/oaUz. accorde


aducatlanby UN4G. 

2) So major disruptinc in the National 

3) Continued concern within the MEg for
awti ss oA, aoleos, snd ricultwe 
education Jlprov.ymt. 

") A dtab.,political aituati'n.
 
Develop dithia Npmale pro-eor 
 e. and Is- 1) The ION, the Normal Schools, and the V.. havo I) Teoliisca reortsm.servic, teach r training lti tut s the ) ea her In o mottutcon­incorporated acre ofothods teachnng ToderneffoTlelY V & neospaciy tocurriculaasoterto pe-are i~pieo~tmtheoaioebproposed in the ows" .d protrace acd agriculture into theirof Instrucuon. iu paiIi"- Adg- ntrodu edaeo nsrSyase 12M. introducod receptive towthodsod/or dovaloped2) ln graduates with 

are 
from10, Normal Schools andV.I. 2) Teolciato' reports. foreign asistace.,trained both an campus 2) orrelati'cand through praatice. betoen toacher par­teaching Progress foreocce sod studentIn moreaodea methods of performacce on
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