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AID 1580-1X . 1. Caspersting Cauntry
(#-701 i i NEPAL Poge 1 of 8 Poges
MTERNATIONAL DEVELOPMENT 2. PIO/Y No. 3. () Oviginel o
PIo/ 30 (=21 (= 3-2000 (H)2) Amendment Ne.
T - 4. Projact/Astivity No. and Title .
PROJECT IMPLEMENTA JiON rolect/Astiv Pp-AAD- 06|
ORDER/TECHNICAL 307 =1l=110-21"f D- '
AERVICES AGRICULAURAL FDUCA'LTON DLANNING
DISTRIBUTION S, Approptietion Symbol 6. A, Allotment §ymbol end Cherge I 6.8. Funds Allotted te:
121121004 * 25L=50-30(=00-00)-21 # ) Ad.D./w LD Misa »
Obligatien %ietus 8. Funding Poriod (Ms., Dav, V1) -
Implementdiy:
) bt e g DA 3 fif 12 3ijts ¥
9.A. Service te Start (Mo.. D '!.v.) o 9.8, letion dote of Services (6 mo.
Bowem Mer. 1, 10127 _,  May 30, 12 Estf.m;gf’.' Mdv. 1972 )
10.A. Type of Action C P Other:
[XIALD. Contract [ Coonrey Contract (] Smlcn Ravcomimn ™
108 Acthorized Agent A TD/W and USATD/Nepal
Estimated Finoncing ) (2) 3 4)
$1.00 = Rg, ' 00 IC Previeus Terd Increcse v Decrease Totel to Date
1",
Maximum A. Dollars I, 000 I, 000 *
A.LD. .
Finoncing B. U.S-Owned '
Local Curtwncy 15,130 1,130 *%
12
Cooperating A. Counterport
Country
Contributions B. Other
13. Mission 14, Instructions to Authorized Agent
References

Funds oblig.
by ProAg
(FY 1972-15)

dtd. 1/21/72,

¥CD: 7/15/73

(The purpose of this amendment is to provide the scope of work
and other PIO/T provisions which were incorporated by reZev.
ence only in the original issuance dated 1/21/72.)

ATD/W will negotiate and execute & contract for the services requested
herein. This PIO/T provides $45,000 for a U.S. contract team, and U.S.-
owned PL-480, Section 104(g) Indian Rupees 1,114,943 (equivalent of

$15 ,130) tor local curreucy support of the above team and the 2 Nepalis
who will be working with the bteam,

#To be disbursed by USAID/N, Approp. (2=FFT-520, Allct. 2l([=!8=30(=~00~(9~00

15, Cleerances - Show Office Symbol, Signature and Dete fer oll Necessary Clearances. (See worksheet I’IO[T)

Aﬁho specifications in the scepe of work ora technically edequete B. Funds for thy asrvices requested ere avallable
William T. Harris 2/8/72
ASIA/ID - ATD/W  (Project Manager) (per ref ProAy)

C. Th f work lies within th vi f the initietl i d | D.
] ey v——o
James Dalton, Chief, ASIA/ID 3/1/72 ASIA/SA (Desk) ~ ATD/W

E. (Approved by appropriate USATD/N offi=

B |

Jémes M. Blume 3/1/72

gials and Under Secretary, Ministry of Dir., ASIA/TECH - AID/W
{

Finance, HMG/N)

16, For the cooperating country: The termy end conditions 17, Fer the Agency fer Internstionel Develepment | 18. Dete of Issuence
set forth herein ere hereby egreed to :

5 .
Signeture end dete: Signeture: (/ W‘M‘% 3/ l/ 72

Tide:

Tole  Deputy Director, ASIA/TECE
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SCOPE OF WORK

19, $Scope of Terhnical Sarvices
A, Objective for which the Technical Services ere to be Used
To assist the Government of Nepal with strtegy und planning lox higher wperl-
cultural education.
B. Deacription

The Government of Nepal has deteimined that it will develop its own College ot
Agriculture and has sought assistancce from the United States Goverument, thiough
the Agency for Intermational Development (AID), in planning the kind ot insti-
tution best calculsted to meet the neceds ol Nepal.

Preliminary investigutions indicate that it would be advantagcous for Nepal to
begin now to establish its own higher education capebility in agriculturc.

Studles to date are not conclusive, however. Much more needs to be known before
a positive conclusion can be reached as to whether counditions warrant the develop-
nent of such an institution and, if they do, whatl kind of an institutional
Tramework and program are best suited to Nepal conditions.

(Continued)

C. Technicians

(1) (o) Number

Up to

{d) Duration
of Assignment

(b) Specialized Fleld (<) Grade and/or Salary (Man-Months)
The Team should includc members

to cover the following {iclds: (See Contract) Approx. 1Y
-General area of Institution (total)

Building for Agric. Liducatioun
~Agricultural Education Adminis-

tration

(Continucd)

(2) Duty Post and Durotion of Techniciana' Services
The Contract Team Chief and selected Team mcmbers may spend approximately
two weeks in Washington, D. C., four days in the Philippines, five days in
(3) Language requirements

Englisl..

(4) Access to Classified Information

Not required.

(5) Dependents J win X] will Not " Be Permitted te Accompany Technicien

D. Finoncing of Technical Services

(1) 8y AID - $45,000 (U.S. dollars)

(2) By Cooporeting Cowntry -

(Plus eqve. $15,130 U.S.-owned IC for USAID disbursement)
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AGRICULTURAL EDUCATION PLANNING

20. Equipment and Supplies (Reloted te the services described in Block 19 and te be procured outside the Cooperating Country by the supplier
of thess services)

A. (1) Quantity  (2) Description (J) e“gl'; :!.‘ (4) Speciol Instructions

B. Financing of Equipment and Suprlies
(1)By AID - § -t (2) By Coopercting Country ~ -

2], Special Provisions

B A. This PlO/T is subject 10 AID {contracting) m regulations.

&: .. Except os specifically authorized by AID, or when local hire Is authorized under the terms of o contract with a U.S. Supplier, service
authorized under this PIO/T must be obtained from U.S. sources.

Oc Except as specifically outhorized by AID/W, the purchose of commoditien outherized under this P10/T will be limited to the U.S. under
Geographic Code 000.

& o Other (specify):
Wherever possible, local currency shall be used instead of' dollars to meet
contract expenditures of the Team,
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22, Reparts by Contractor or Participeting Agency (Indicete fyre, content end frrmot of reporta required, including longu to be used if
thon English, frequancy or timing of reports, end eny speciol requirements) * o0e fo be used if other

The Teum will preparc a draft report in Nepal, in full consultation with Nepalese
colleagues, which may be refined in thie United States, uand which adheres to: con-
ditions described in Block 23 below.

The final report must be submitted o AID/w within six months ol contfuct slgni-
ture.

23. Bockground information (Additional information useful to Authorixed Agent ond Prospective Controctors or Porticipating Agency; if
necessary cross reference Block 19.C(4) above.)
The pre-planning phase will be completed in the U.S. ''he Contractor will sum-
marize existing prevailing knowledge about "institution building" in agriculture,
based on the Esman or some other appropriate knowledge. The Contractor, AID/W,
and the Nepalese professionals willl meet in AID/W for a period not to excecd two
weeks in order to review prevailing knowledge and refine pre-feasibility guide-
lines. These guidelines will be mutually agreed to. It is expected that condi-
tions precedent to the development of an institution of higher learning in agri-
culture will be examined, that various key variables will be examined, and that
the implications of these variables will be examined. Doctrine, leadership,

FArmATne Anecrnanirnddan A A e 2o VT A i e a8 .. A

24, Relotionship of Contractor or Participating Agency 1o Cooperating Country and to AID

A. Relationships ond Responsibilities

The Contract Team will work with GON and USAID officials in conducting the
study and formulating a report.

B. Cooperating Country Liaison Officiol

HMG-appointed highly qualified Nepalis selected one from the Ministry of
Education and one from the Ministry of Food and Agriculture.

C. AID Licisen Officials
Food and Agriculture Officer - USAID/Nepal, and other Mission officials as
desienute
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La

LOGISTIC SUPPORT

25. Provisions for Logistic Support

A. Specific lrems (Ingert *'X** in applicoble column at right, If
entry needs quolification, insert asterisk ond explain below

‘n C. “"Comments’*)

|

In Kind

Supplied By

From Local Currency
Supplied By

AlD

Cooperoting
Country

aip ¥

Cooperating
Country

ﬂ Office Space

X

{2) Office Equipment

{1} Housing ond Utilities

(d) Furniture

(5) Household Equipment (Stoves, Refrig., etc.)

(6) Transportation in Cooperating Count/y

{7) Interpretar Services

Other: (8) Per Diem in Nepal

[Specify) )

L10)

AR

{12)

L3)

A14)

(15)

B. Additional Facilities Availoble From Other Sources

To the extent feasible, the Contract Te
privileges extended to U.S. direct-hire

Per diem and travel allowunces shall c

direct-hire employees.

am shall have Commissary and other
employees,

outorm to the rates applicable to U.S.

C. Comments

Intermational air fare,
cost under this PIO/T.

Necessary logistic and staff support will be provided to the Team while in

Office space may be provided also b
contact at the working level with h

economy class, will be
International per diem
will provide rupees for local ver diem and oth

provided to the Team as a xupee

*PL-480, Sec. 104(g) Indian Rupees - Mission Support iunds

will be paid in dollars.
er local costs.

Yy IMG to the Team to assure their re
ost government,

USAID/N

Nepal.
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Block 19-B - Continued

AID proposes to assist the GON with stmtegy planning, without preconceptions
as to (a) the desirability of proceeding to expand a program of higher educa-
tion in agriculture at this time, (b) the shape and pacc subsequent institution
building should take, or (c) possible AID assistance to carry out such an
institution building program should outside assistancc be required.

To facilitate a respousible final decision on the desirability of bLuilding such
an lastitutlon, AID proposes to conduct a rigorous "pre-feasibility study, "
taking advantage of findings from extensive research thai has been done on the
institution building process, and relevant information available in the U.G.
on similar Institution building efforts in the less developed countries.

It is important that the Contractor accept the conceptual framework in which
this project is to develop. It is not assumed that o U.S. Contractor will
develop institutional guidelines to transport to Nepal. Ruather, *t is assumed
that the Contiactor will ceccept the principle that the institution that results
will be uniqusly Nepalese, basically plauned and supported by Nepalese leaders;
the function of the U.S. is to provide them with alternatives and with insti-
tutional guidelines and procedures that will assur: attention to all variables.
Furthermore, it must be assumed that any institutic: that results will be in
keeping with the total Nepal education plan.

This activity will involve four components: (a) development of pre~feasibility
guldelines using as a format, if desired, the institution building "model"
concept as outlined by Esman; (b) refinement of these guidelines in terms of
the Nepal situation; (c) conducting the pre-feasibility study; and (d) develop-
ing a logical and orderly plan for developing an agriculture institution in
Nepal. ' This means that the Contractor will, in the United States » develop the
feasibility guidellnes after a review of contract objectives with A:ED/W; present
the report of the guidelines to AID/W for review and possible modification;
take the guldelines to Nepal for revision in terms of the Nepal situation;
car.m> out the pre-feasibility study in terms of revised guidelines; and present
a final report to the Government of Nepal, the Mission » and AID/W which cncom-
passes a logical plaun for developing an agriculture institution in Nepul, in-
cluding the probable assistance packoge that would be requirced.

More specifically, its purposes arec:

(Continued)’



CONTINUATION - PIO/T Puge T of' 8

NEPAL 367-217-3-20045(452) -A1

367-11-110-217
AGRICULTURAL EDUCATION PLANNING

Block 19-B - Continued

(1)

(2)

To develop pre-leuasibility guldelines for studying an agriculture insti-
tution at the higher education luvel, not in terms of specific buildings,
errollments, etc., but in terms or component co .titlons, processes, und
variables. The words "model" and "guidelines" are synonymous and it
should b~ understood that by the term "model" is meant "an instrument
that identifies groups of variubles and relationschips relevant to insti-
tutional change," and that the Esman model of institution building may
be taken as a point of departure. 'This model must consider conditions
precedent to the successtul establishment of such an institutior. It
mist define the essential functional relationships between significant
variables in such a manner and detail as to permit meaningful assescment
of alternstive courses of action. It is expected that these U.S.-
developed guldelines will not be country specific, rather it is expected
that it will make fullest use of tested principles, be easily explainable
and understandable, and be based on logic.

Tt is expected, therefore, that this model will not proceed from the
familiar base of existing U.S. institutions, or from an assumption that
a particular kind of institution or educational concept will be truns-
planted either in whole or in part. Jt will not be tuised on the assump-
tion that a college of agriculture is needed in Nepul, or that the land
grant concept with all 1ts components 1s desirable. 1t will, rather,
build from basic questions about the need for a particular kind of cduca-
tional institution through to the identification of thosc varisbles that
must be recognized and controlled if a viable institution is to be built.
The first concern is with the identification of those conditions in a
soclety which bring about the need for such an institution; the second

is what it is that this institution should accomplish, the third is how
it should be planned, organized, administered and supported to carry out

its purpose.

To teke these guldelines to Nepal as a set of measures against which to
sttudy the Nepal situation., If the model does its work, it will be pos-
sidle for the Nepalese to understand it, apply it to the Mepalese situa-
tion, and proceed step by step to apply the institution building prin-
ciples to planning their institution. It will, in a very real. sense, be
an evaluative framework as well as an institution building guide, for it
will describe clearly and completely those qualities, conditions, and
activities which characterize a successful, mature institution.

"he point has been made by writers on the systems approach that if the
system 1s working correctly, the planners are never caught in a situation
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Block 19-B - Continued

of failure when prior thinking would have prevented failure. This is
precisely the purpose of this study: to provide a sufficiently complete
set of criteria, ranging from questions of "why?" to identification of
all components or variables in the institution building process, that
the model can be used as the touchstone against which to measure condi-
tions in Nepal, and to plan for a specific institution.

Two senlor Nepulese will join the Team early in the planning phase in AID/W
and, as full partners, will parcicipate in all planning. They will accompany
the Tewn Chief and possibly selected toum members to the Philippines ’
Inconesla, and India to study higher agriculture education prior to beginning
work In Nepal.

Block 19-C-(1) - Continued

(a) Number (b) Specinlized Field (c) Salary (d4) Duration

-Agricultural Economics
-Buillding and Finance
~General Education & Research

IMG will provide the services of GON personnel responsible for
Planning and implementing agricultural education brograms in Nepal,

Block 19-C-(2) - Continued

Indonesia and scven duys in India, with Nepalese counterparts, prior to under-
taking work in Nepal.
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A, Purnosts The purpous of this project in to asslal tho governmeant of
Nepal with strategy and planaing for higner agriculturel educatdon,
B Aotdong and Aotdvitlony ¥Y 972

1o

Ingtitutdons of learning
2

3o

Co Plan.of Werks FY 1972
Te
20
3.
Juna 1, 1972,
ho
July 1, 1972,
D, Qperating Procedure:
1e
2

to the development of an Agricultuve Colle,s in

in agrieultara,

Davelopeent of guddelines and formet target dele Muvsh

Tae refinement of guidelines in Nepal target date Apwil

AID vil) provide funds and a contractor to hesd a Yeam
the contractor and two Naepaless, one from Ministry of Wiueation -nd
ona from Minlstry of Food and Agriculfure 4o cexxy oul the shudy,

HM: agrees to appoint two ssnior, highly q)J&...’f‘.’.@r'l Neu
Nmpal ‘e Eba Taur,

USATD and G will conduct a otudy of the findings fronm she extansive
rogaarch that has been already carried out by AID in oilder couats h,.»
on the institutional tuilding precess in the sglablishnond of highsy

L frame of reference for the studr will be developad Py Nepal hersd
upon relevant information aveilable in e US on sinmtlos tfnobisudicn
bullding offorts in other countrles, particulnrly egriculiuval collepes
and naiversities in developing comtries.

A strategy for inatituticnal higher agricultural odusaiion far Mg
will be formilated as a result of study in Nepal,

ip 192,

o 1971,

Interpretation of Nepal®s situation using the defined guidelines

Devaelopment of o strategy for an agricultural instdtation in Nepel

conslebing of

aiis ralevned
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6o

The Team wlll wzpend approximately two woeke in Washington, four days
in the Philippines, five duys in Indmesia and zevan days in India,
plug travel tims., studying developing egriculturs) insgtitutleng of
higher learning. )

The Tean will rsturn to Nepal with a fraue of roference am a guidealine
or format to tesi their findings within the Nepaloss contexh. 'ha
Tean will rofire the guidelines in Nepal as needad to previds an

approprists {rame of roference for Napal.

The Tean will then caArzry out the foasibllity study in Nopsl naing the
approvad guidslines,

Tha Team will prapare ita draft report in Nepa’, The conérsetor «ill
somplete the report in Washington, The final repers will be a guide
for Lhe developmen® of an Agrlcuitural College (Inaztifuts) iu Nepal.

E. Erojest Financiag

This Project Agreemsnt obligates $45,000 for the services of a team X
U.S, contract cmployees to work as outlined in pars C, and D, abows,

This Project Agreemsnt alao obligates U,S. owned PIL 480, Sestion 104(g)
Indian Rupees 1,14,943 (equivalent of $15,130 ox Rs ,59,779 M) for he
lecal currency support of tho above team ana the 2 Nepalls who will be
working with the tsam,

It 15 egreed that, wherever possibla, local currsncy shall he sxpendsd
ingtoad of doillars to moet the contract expenditures of the ahove %tean,
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