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DISTRIBUTIN 5. Aproprielon Symbol 6.A. Allotment Symbol and Charge 16.8. Funds Allotted tw: 

'(2-121004 * 2)15031(-O-t)-21 * I j A.i.D./w EMi.a i 
7 Obligation ! -us Implemetiti iig Fundi Period ( .. Do,, Yr.) 

0 Administrative Reservation DoCu(!iit pItr 3/1/2,.%3//73
 
,.A. Servicet. Start (#.. Da, Yr.) 9.8:. clIel.n date of Services (6 ui?)
 
B.wo.en Mar. 1, :L972 j May 30, 1)("? Est .O& -1 v., 1972
 
1G.A. Type of Action Cooperating Pmrticipeling Ageny Other:
 

[M A.I.D. Contrect [] Country Contect 0J Service Agreement 

10.8. AWhotlad Agent A:D/W anid USAID/Nepail. 

Estimated Finoncing 	 (2) (11(3) (4) 

$1.00 RS, , 	 .60 IC Previous Total Increase Decrease Total to Dae 

11. 
Maximum A. Dollars ,I1,,00U 	 'I ) *OO 

A.I.D. 

Financing B. 	 U.S.-Owned 

Local Currency .',,)130 15,130 " 
12. 

Cooperating A. Counterpart 

Country 

Contributions 
B. 	 Other 

13. Mission 14. Instructions to Authorized Agent 
References (The purpose of this amendment is to provide the scope of work 

and other PIO/T provisions which were incorporated by rtie.-
Funds oblige ence only in the original issuance dated 1/21/72.) 
by ProAg 
(FY 1972-15) AID/W will negotiate and execute a contract for the services requested 
dtd. 1/21/72, herein. This PIO/T provides $45,000 for a U.S. contract team, and U.S.-
FCD: 7/15/73 owned PL-480, Section 104(g) Indian Rupees 1,14,943 (equivalent of 

$15,130) for local currenlcy support of tile above team and the 2 Nepalis 
who will be working with the beam. 

To be disbursed by USAID/N, Approp. '(2-I,7-520, Allot. 21I'(-56-36'-0o6)-0C] 

15. Clearances - Show Office Symbol, Signature end Date for all Necessary Cleerences.. (See worksheet PIO/T) 
A. The specifications in the scope of work a,.technically adequate a. Punds forthe services requested ere available 

Williar T. Harris 2/8/72
 
ASIA!1M - AID/W (Project Manager) (per ref ProAg)
 

C. 	The scope of work liei within the purview of the Initiating office and D.
 
apirmyed Agency Programs Desaix Myers 2/22/72
 
James Dalton, Chief, ASI/ID 3/1/72 ASIA/SA (Desk) - AID/ 

E. (Approved by appropriate USAID/N offi- F. JAmes M. Blume 3/1/72 

cials and Under Secretary, Ministry of Dir., ASIA/TECH - AID/W
 
...Finance, 	HMG/N) I) -I 

16. 	 Fer the coperating country. The tirme end enditlens 17. Per the Agency forInternetialel Develapment 11. Date of Issuance 
e forth herein we hereby agreed t I 

Signature and dal ~naue 	 3/1/72 

Title: 	 Title: Deputy Director, ASIA/lUC 
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SCOPE OP WORK 

19. 	 Szope of Te.hnical Services 

A. 	 Objective for which the Technical Services er* to be Used 

To assist the Govertiuent of Nepal w:! tLh strategy aid dltLinling for h:ighcr ugr.1
cultural education. 

B. 	 Description 

The Government of Nepal has detcimn.iued that it will develop its own College of 
Agriculture and has sought assistance frow the United 81tates Goverimneu., through 
the Agency for International Development (AID), in planniing the kind of itiiti
tution best calculated to meet the needs of Nepal. 

Frelimniiary investigations indicate that it would be advantageous for Nepal tu 
begin now to establish its own higher education capability in agriculture. 
Studies to date are not conclusive, however. Much more needs to be known before 
a positive conclusion can be reached ab to whether conditions warrant the develop
ment of such an institution arid, if they do, what kind of arn institutional 
framework and program are best suited to Nepal conditions. 

(Continued) 
C. 	 Technicians 

(d) 	 Duration 
of Assignment

(1) (a) Number (b) Specialized Field 	 (c) Grade anIl/o, Solary (Man. onths) 

Up to The Team should include menibers 
5 to cover the following fi':lds: (Sce Contract) Aprox. 15 

-General area of Institution (total) 
Building for Agric. Education 

-Agricultural Education Adminis
tration 

(Continued) 
(2) Duty Post and Duration of Technicians' Services 

'lie Contract Team Chief and selected Team members may spend approximately 
two weeks in Washington, D. C., four days in the Philippines, five days in 

(3) 	 Language requirements 

EnglisL. 

(4) Access to Classified Information 

Not required. 

(5) Dependents M Will [] Will Net B Permitted to Accompany Technician 

D. 	 Financing of Technical Services 

(1) By AID- 45,000 (U.S* dollaS) (2)lmy Csepraitng Cmtvy 

(Plus eqv. $15,130 U.Ss-ovned LC for USAID disbu sement) 
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20. Equipment and Supplies (Re.atd to the services described in Boch 19 and to be secured outsid the Cooperting Country by tihe awprcerof thes. services) 

QientitIA. (LL (2) DesEription 3() iastlmaod
Cot(4) special Instrucill~s 

N ONE 

B. Financing of Equipment and Sup,-les 
(1) By AID - $ -- (2) By Cooperating Country 

21. Special Provisions 

A. This PiO/T is subject to AID (contracting) IM regulations. 

B. Except as specifically authorized by AID, or when local hire in authorized under the terms of a contract with a U.S. Supplier, servici 
authorized under this PIO/T must be obtained from U.S. sources. 

0 C. Except as specifically authorized by AID/W, the purchase of commodities autherized under this PIO/T will be limited to the U.S. under 
Geographic Code 000. 

D Other (specify):0. 
Wherever 3ossible, local currency shall be used instead of dollars to meet 
contract expenditures of the Team.
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22. 	Rarsrts by Contrecto, or Participeting Agency (indicate tyre, content end fwrno of reports required, including language to be used if other
thon English, frequency or timing Of reports, and any special requirem ts) 

Tle Team will prepare a draft report JIn Nepal, in full consultation with Nepalese
colleagues, which may be refined in t-he United States, arid which adheres to con
ditions described ini Block 23 below. 

The final report must be submitted .o AID/W withIn uijx months oi' coiitrucL aignia
ture. 

23. Background Information (Additional information useful to Authorized Agent and Prospective Contractors or ParticipatingAgency; if 
necessary cross reference Block 19.C(4) above.) 

The pre-pl.aning phase will be completed in the U.S. The Contractor will sum
marize existing prevailing knowledge about "institution building" in agriculture,

based on the Esman or some other appropriate knowledge. The Contractor, AID/W,

and the Nepalese professionals will meet in AID/W for a period not to exceed two 
weeks in order to review prevailing knowledge and refine pre-feasibility guide
lines. These guidelines will be mutually agreed to. It is expected that condi
tions precedent to the development of an institution of higher learning iil agri
culture will be examined, that various key variables will be examined, and that 
the implications of these variables will be examined. Doctrine, leadership,
 

24. 	 Relationship of Contractor or Participating Agency to Cooperating Country and to AID 

A. Relationships and Responsibilities 

The Contract Team will work with GON and USAID officials in conducting the
 
study and formulating a report.
 

8. Cooperating Country Liaison Official 
1G-appointed highly qualified Nepalis selected one from the Ministry of 
Education and one from the Ministry of Food end Agriculture.
 

C. AID Liaen Officials 

Food and Agriculture Officer - USAID/Nepal, and other Mission officials as
 
desismate 
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25. 	Provisions for Logistic Support 
 SUPPORT
 
In Kind From Loa CurrencyA. Specific Items (Insert "-X in spplicaiie column at right. It Supplied By Supplied Byentry needs qualification, insert asterisk and explain below 

ervC. "Coent":)
-I Ofc pc AID 	 CooperatingCountry AIDADCountry Cooperating 

(2) Office Equipment 
x 

(3) H sin til 

(4) Furniture
 

(. ) Household Equipment (S ovoib Refrig. etc.)

(1 ) ic P C4
(6) Transportation in Cooperating Count;y X x o h
 

_ 7) Interpreter Services t
 
orOther: (a) Per Di m in Nepal 	 ab 

9 )  dipectfy) e	 x 

(14) 

B. Additional Facilities Available From Other Sources 

cos the extent feasible the Contract Team shall have Commissary a others.dprivileges extended to U.S. direct-hire emnployees.
 

Per diem and travel alloances
direct-hl4re einployees. shall conbero o the rate T toapplicable U.S. 

C. Comments, 

International air fare, economy class., will be provided to the Team as acost 	 rupeeunder this PIO/T. international per diem will be paid in dollars. USAID/Nwill provide rupees for local per diem and other local costs.
 

Necessary logistic and staff support will be provided to the Team while 1, Nepal. 

Office space may be provided also by IMv3 to the Team to assure their re 
contact at the working level with host government. 

*PL-480, Sec. 10 4 (g) Indian Rupees - Mission Support Vunds 
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Block 19-B - Continued 

AID proposes to assist the GON with strategy planning, without preconceptions 
as to (a) the desirability of proceeding to expand a program of higher educa
tion in agriculture at this time, (b) the shape arid pace subsequent institution 
building should take, or (c) possible AID assistance to carry out such an 
institution building program should outside assistance be required.
 

'TO facilitate a responsible final decision on the desirability of building such 
an institution, AID proposes to conduct a rigorous "pro-feasibility study,"
taking advantage of findings from extensive research that has been done on the
institution building process, arid relevant information available in the U.8. 
on similar institution building efforts in the less developed countries. 

It is important that the Contractor accept the conceptual framework in which 
this project is to develop. It is not assumed that a tJ.S. Contractor will
develop institutional guidelines to transport to Nepal. Rather, .t is assumed 
that the Contiactor will accept the principle that the institution that results 
will be uniqguly Nepalese, basically planned and supported by Nepalese leaders;
the fnction of the U.S. is to provide them with alternatives and with insti
tutional guidelines and procedures that will assurl attention to all variables. 
Furthermore, it must be assumed that any institutic-, that results will be in 
keeping with the total Nepal education plan.
 

This activity will involve four components: (a) development of pre-feasibility

guidelines using as a fornat, if desired, the institution building "model" 
concept as outlined by Esman; (b) refinement of these guidelines in terms of
the Nepal situation; (c) conducting the pre-feasibility study; and (d) develop
ing a logical and orderly plan for developing an agriculture institution in 
Nepal. This means that the Contractor will, in the United States, develop the
feasibility guidelines after a review of contract objectives with AID/W; present
the report of the guidelines to AID/W for review and possible modification;
take the guidelines to Nepal for revision in terms of the Nepal situation;
car.: out the pre-feasibility study in of revised guidelines;terms arid present 
a f anal report to the Government of Nepal, the Mission, arid AID/W which C11com
passes a logical plan for developing an agriculture institutiol ill Nepal, ill
cluding the probable ass-Lstance package that would be required. 

More specifically, its purposes are:
 

(Continued)
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Block 19-B - Continued
 

(1) lilo develop pre-i'easibility guidelinues for studying :ui agriculture insti
tution at the higher education luvel, niot in terms of specific buildings, 
enrollments, etc., but in terms of componenrt co iitiors, processes, aud 
variables. The words "model" aid "guidelines" are synonymous aid it 
should te understood that by the term "model" is meant "an instrreit 
that identifies groups of variables and relationships relevant to inisti
tutional change," and that the Esman model of institution building may 
be taken as a point of departure. This model must consider conditions 
precedent to the successful establishment of such an institution. It 
must define the essential functional :relationships between significant
 
variables in such a manner and detail as to permit meaningful assesCment
 
of alternative courses of action. It is expected that these U.S.
developed guidelines will not be country specific, rather it is expected
 
that it will make fullest use of tested principles, be easily explainable
 
and anderstandable, and be based on logic.
 

It is expected, therefore, that this model will not proceed from the 
familiar base of existing U.S. institutions, or from an assumption that 
a particular kind of Institution or educational concept will be tranrs
planted either in whole or in part. It will riot be based on the assup
tion that a college of agriculture is needed in Nepal, or that the lanrd 
grant concept with all its components is desirable. It will, rather,
build from basic questions about the need for a particular kind of educa
tional institution through to the identification of those variables that 
must be recognized and controlled if a viable institution is to be built. 
The first concern is with the identification of those conditions in a 
society which bring about the need for such an institution; the second 
is what it is that this institution should accomplish, the third is how 
it should be planned, organized, administered and supported to carry out 
its purpose. 

(2) To take these guidelines to Nepal as a set of measures against which to
 
ntudy the Nepal situation. If the model does its work, it will be pos
s:.le for the Nepalese -to understand it, apply it to the Yepalese situa
tion, and proceed step by step to apply the institution building prin
ciples to planning their institution. It will, in a very real. sense, be
 
an evaluative framework as well as an institution building gulde, for it
 
will describe clearly and completely those qualities, conditions, and
 
activities which characterize a successful, mature institution.
 

1
?.he point has been made by writers on the systems approach that if the
 
system is working correctly, the planners are never caught in a situation
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Block 12-B - Continued
 

of failure when prior thinking would have prevented failure. This is
precisely the purpose of this study: 
 to provide a sufficiently complete
set of criteria, ranging from questions of "why?" to identification of
all components or variables in the institution building process, that
the model can be used as the touchstone against which to measure condi
tions in Nepal, and to plan for a specific institution.
 

TWo senior Nepalese will join the Team early in the planning phase in AID/Wand, as full partners, will participate in all planning. They will accompanythc Town Chicf and possibly selected team members to the Philippines,
Tiiiowoi:-, and 
work in Nepal. 

India to study higher agriculture education prior to beginning 

Block 19-C-(l) - Contiued 

(a) Number (b) Specialized Field (c) Salary (d)Duration 

-Agricultural Economics 
-Building and Finance 
-General Education & Research 

111G will provide the services of GON personnel responsible for 

planning and implementing agricultural education programs in Nepal.
 

Block19-C-(2) - Continued
 

I idoniosia and seven days in India, with Nepalese counterparts, prior to under
taking work in Nepal. 
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A, 	 bg 2= The purpose of' ft. projeot 19 to assi t thbD go.exnme-t of 

Nepal with stvrtegy and planning for bigne- agroaLtxmrl edmoatdon, 

B. 	 U AmwdW1ps YT 972 

1o 	 USAID and W-1 i411 ocanduct a atndy of the flxdInve f'x. i ho . 
roveach that has been already carried out by Th nia-Ar.,A10 In 02 
an the inatitutlon building procea in the 'batabI i r 
instititions of learn'ng -I.n agrieltamo 

2n 	 A frame of reference for the atu&y will be dweuloixpd i.9',7 Nepal )Ep. ; d 
upon relevant information availabla In flu. US on s. .lJa . , . 
buildIng offorts in other oountrie,, patt-tiC.LLaril, . 
and uuiersittes In develop .n c0Linttes, 

3o 	 A etratea- for institutional3 higher agri ultural. duot. ,r '! v" 
will be form.tahted an a r euit of study in Nepal, 

Go FY 1972 

I., Develoant of guidelines and fox i, t targot da:. Mw. a.ih , 72, 

2, The refincm~nt of guidelines in Nqial target d.Eite r 1 ~ 

3. 	 Inter retation of flepalv v Wation using the definod gui~lin' 
June 1. 1972, 

.	 Development of a strategy for an agrA.cultural. ian titQ ':i5.rvnIn N
.July 1., 1972. 

". 	 AID vli provide fInd and a contractar "to head a Team .'&n~,dtina e 
the contractor and two Nepales, one from MmiStcy of 7uctwti, -rod 
one from MniLstry of Food and Agriculvre o carry out lvtv, 

2. 	 Ei ages to appoint, two o3niorp highly qu&a!1± ed . 
to Us developmnt of an Agricultuve ColleGe in Mapal t tb Tom,, 

Pw d.. C.,..gh Gevwn*erj w Agsr -For d*Asm. 7 for 1"bMetix opn.I o 

__________/"TU...
TITLNITSLIeg 
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3. 	Tha Team will upend approrimately tw ueeke in Washington, four days
in the Phi14ppinoa,, five day in Indcneeda and memv days in India, 
pius travel ime., at'dying developing agricultur"l. insti tut s of 
higher leerninge, 

4o 	 The Teat il raturn to Nepal with a frae of rofetrencu an a gaft+;ins 
or format to teak, their findings within the Nepa!se context,, '.2h 
Team -il refice the guidelines in Nepal as needed to provide m. 
approprlate friame of reference for Nlpal, 

5, 	 The Teiavi will then cfZrr out the feasibillty study in Nopal uving he 
approved gaidelmeso 

6. 	The Team wll prepare it2 draft report. In Nepa. , The oantraetor °,&l
aomplete the report in Washington, The fiml rcport "Allbn a gi-.i4,
for 	the demiaopmunt of an Agricultural College (imi'ute) :xi Nepalto 

This Projec. Agreament obhgateia $45000 for the serd.cosa of a team af
U.S. contraot employeen to work as outlined in pars C. and'D,. arow",, 

This Project Agreament also obligates US. omted PL 480) Seotion 104(g)Indian Rupees 1p14,943 (eqtivalent of $15p'130 or Rs l59pi W")fat 'e,local evxrency support of thic above team aia the 2 Nepal-t. who W1 .1 
.v 

working with the teoan, 

It is agreed that, wherever possiblep local au-rency nhaJ,.l be axpeneod
instead of dollart, to meet the contract expenditures ok th'. above 

?n.Ii vgs 'r" " ' 
 DAT rv 


