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Background
 

The main objective of this project is to create the capacity
 
for HMG of Nepal to train 2,500 in-service teachers per year via
 
the media of self instructional materials and radio broadcasts.
 
To meet this objective the participption of various organisations
 
of HMG is required. For example: 1) The IOE must select or pre
pare the appropriate curriculum materials, then write, test and
 
produce the self instructional materials, and finally write, test
 
and prepare the radio scripts. 2) The CSTDC of the MOE must record
 
the scripts. 3) Radio Nepal must broadcast the recordings at
 
appropriate times. 4) The MOE field supervisors must be trained
 
and prepared to conduct both the face-to-face aspect of the teacher 
training and the field supervision of individual teachers. And
 
5) The MOE must train and prepare staff for hardware maintenance. 
Supportive aativities such as participant training, building, hard
ware tewting and procurement, and formptive evaluation, just to
 
mention a few also underlie the main objective. 

SIU participation includes 1) Providing long-term ndvisors
 
for self instructional material preparation, radio-script writing 
and evaluation, 2) Providing short-term dvisors for technical,
 
supervision, and other training, 3) Developing participant train
ing for various areas, and 4) Procuring, testing and shipping
project materials and equipment. 

SIU has had one long-term member in the field for the first
 
six-month of this project. The campus coordinator and the President
 
of SIU-C have also completed short-term assignments in Nepal.
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Summary of Six-Month Accomlisbmants 

The period of 1 October 1978 to 31 March 1979, the first si
 

months of the project, was one of considerable organisational and
 

administrative activity.
 

An SIU office was organised, equipped, and staffed and is now
 

functioning well.
 

The SIU work plan was submitted in early Dc cember and approved
 

with modification by USAID Nepal. HMG's Radio Edv-ation Teacher
 

Training Policy Council also approved (in-principle) the work plan
 

in an early March meeting. The final draft must still be written.
 

Background research data has been collected and seven research
 

reports written.
 

Development equipment has been selected, bid, and is now on
 

order.
 

Contact has been made with Harris Corporation, Quincy, ILL, and
 

they supplied a two-week advisory engineer to Radio Nepal.
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Accomplishments Against Work Plan*
 
*Final Draft of Work Plan has yet to be completed
 

Goals (Pre)
 

A. 1. USAID Contract signed
2. Arrival of Team Leader in Nepal
3. Organisation if SIU/Nepal Office4. Orientation of Campus Coordinator
5. Preparation of work plan
 

(Pre) Goals A. 
1-5 have all been completed, before or 
during this reporting period. 

B. 1. Establishment of Radio Educption Policy Committee
2. Selection of Project Director
3. 
Selection of Associate Project Director
 
Pre goals B. 1-3 have all been completed. The Policy
Council selected the Dean of the Institute of Education
 
as 
the Project Director. 
He, in turn, has selected

the Chief, IOE Planning Division as 
the Associate
 
Project Director. 
Since both the Project Director

and the Associate Project Director have full-time positions in the IOE, the project does not have a full
time HMG person in an administrative position.
 

C. 1. Revision of "B" level curriculum
2. Partitioning of "B" level curriculum 'or Radio Pro
ject.
 

Pre Goal C. 1 was 
completed during the reporting period
and goal C.2 is now in progress and should be completed
 
during the month of April
 



D. 1 Arrival of Self Instructional Materials Specialist7.
 

SIU 	was advised by USAID/Nepal and HMG that the self
 
instructional specialist contained in our original
 
proposal was unacceptable for work in Nepal. Therefore
 
a search was made for a different S.I. specialist. A
 
person has been contacted by the campus coordinator, her
 
vita reviewed by the project director, and her papers
 
submitted to AID Washingtan for formal approval. She
 
will depart for Nepal as 
soon as formal approval is
 
granted.
 

Goals (Phase I)
 

A. 	1. Procurement of Project vehicles
 
+. Procurement of power packs

5. 	Procurement of trial radios
 

iquipment contained in phase I goals A 1 ,4,5 has 	all 
been ordered by the campus. The radios are in Tribhuvan
 
Airport awaiting customs work, the power packs were held
 
on campus awaiting ct,-oms work, and the vehicles are
 
on procurement/shipment orders. 
 Additional equipment,
 
approved by USAID/Npal and the Policy Council has been
 
bid 	and is on order. 

B. 	1. Selection of administrative official 
2. 	Selection of course development and production coordinator
 
3. Selection of Nepali Team
 
4-. '23election of Math Team

5'. Selection of other subjects Team
 

HMG 	personnel for goals B 1,2 have not been appointed.
 
For goals B 3,4,5 four IOE staff members have been
 
assig ed (3 ,.ssignL.d during the month of March)to the
 



project. This team is currently partitioning the
 
curriculum. They have yet to review materials and
 
select or write material before they start on self 
instructional wori . 

E. 	1. Trial testing of radios on campus
 

This goal has been completed and report sent to AID
 
Washington.
 

E. 	2. Trial testing of radios in Nepal
 
3. 	Trial testing of solar power packs
 

These goals will be somewhat delayed due to problems
 
of having the commodities shipped to Nepal.
 

F. 	1. Administrative training
 
2. 	Self Instructional Production training
 

Staff training and upgrading has been arranged for all 
SIU FSN field staff. Self instructional production
 
training has been delayed due to the late arrival of
 
the advLsnr and the non-appointment of HMG staff.
 

G. 	1. Participant training (Out-of-country)
 

All out Df country participant training is delayed until 
HMG processes required paper work to USAID for autho
risation. Most draft PI0/Ps are prepared and waiting 
administrative action. The Campus Coordinator visited
 
AIBD, Kuala Lumpur, to arrange for training at that
 
site. (Other out-of-country training, British Council
 
and USAID, has also been arranged by project personnel).
 



Contractor Problems
 

1. 	Timely recruitment of the self instructional advisor has been
 

main contractor problem. This should be solved during the
 

coming month.
 

2. 	Equipment procurement has been slowed by campus and state of
 

Illinois regulations. Procedures have now been organised to
 

improve this process.
 

been solved with3. 	Communication problems with the campus hv 

the use of a telex. Communication problems in Kathmandu exist 

as the Project Office still uses an extension line fpori the 

I0E 	Office, a line which is generally busy.
 

Expected Project Problems
 

1. 	 The complexity of HMG involvement creatcs a unique problem for
 

this project. Involving Radio Nepal, the Institute of Education,
 

and various sections of the Ministry of Education in co-ordinated
 

activities will be difficult. Project rdministrativu personnel
 

will have to deal with l'l concerned on a frequent and consistent 

basis. 

2. 	The time lag in appointment of HMG project personnel will sodn 

be a problem. Project administrative personnel need t do the 

long-term planning and decision making required by the project. 

Project material writers need to develop and test appropriate
 

writing techniques as soon as possible.
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Next Actions (3months)
 

1. 
Organise construction activity: 
 Although funding for this is
 
direct USAID, contractor involvement will be required.
 

2. 
Transmitter procurement: Funding will be direct USAID but
 
contractor involvement will be required.
 

3. 
Radio, solar power and Radio-Nepal signal testing.
 

+. Self instructional material training. 

5. 
Radio Nepal technician training
 

6. Out-of-country participnnt training processed.
 




