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I. The Goal
An increase Measurements of Goal Achievementin the effective- 1. The numbers of advisors/technicians required pee project is Aumtions1. About Goal Achievement7A practitioners in al! technical fields are involved in a Ccmmon Set of relationships
 
ness of technical assistance substantia-.y reduced without sacrificing project cope and
relati.:c.ships and processes. ouality. 

aisd proessa for which a generic methodolog- can be identified and further developed.

2. Generic TA methodologies ar descriptive of patterns of human social behavior and,2. t!A greater proportion of agreements between host and inter-
 fore, are derived from zpplications of the social and behavioral sciences to the processes
(D.B.s Although TA meth- mediary institutions are sought to be renewed by both parties
odoloU is essential, it is based upon a mutual perception that functional linkages between 
relationships of TA. 
3.
only on, of several factors 

Bilateral technical assistance of the future increasingly will be reciprocal, i.e. both'
them meet their respective needs for institutional development.

contriboting to goal attain-

parties will be both donors and recipients.
 
ment in 

3. A higher proportion of counterparts become able to perform 4. Changing conditions and demands create an ongoing needluding the quality of their roles more effectively at an earlier to refine and adapt existing lec.stage in the project nical assistance methods and to developtechnul~y ansdthe capital life, new ones; therefore, the development and disscminat 
requirerents of projects.) 4. 

of TA methodology must be institutionalized both in "donor" and "recipient" countries.A greater proportion of host institutions achieve viability 5. Technical assistance of a transcultural intergovernmental character, both bilat-ral -nd
at an earlier stage in a project's life. multilateral, will continue to be sponsored for a number of years ahead.
 

11. Th, Purpose Conditions Expected at End of the Pro-ect Basic AssumptionsThis prject has a three- This project, in substantially
fold n.-pose: 

its present fcre but with new components 1. Crucial vaps in oar understanding of TA methodology have been identified(1) to develop replacing those whose objectives h3ve been rcached in the interim, is e'cpected 
 but of importance, perhaps less crucial, will appear as ntherscurrent yithosespecifi' : components of TA 
meth-4ooogy deemed to have 

to be terminated by the end of FY 76 by which time the following conditions idcnlified are filtle.are expected to prevail to a substantial degree: 
 2. &EachmethdoloC.- developedrsajor o rategic value; (2) 1. Use by both donors and LDCs of: must be validated in one or more LXCs before
dissmination. Therefore, LDC institutional capacity must be developedto prav*de TA practitioners a. to
better generic tools for design and execution of TA. 
 assist in and ultimatly to take the lead in evolving and testing better
with m .hodological guidance b. devices and procedures to measure progress toward LDC national extra-

et' Id 
applica!)le to their opera- o0 'A.
economic goals (social development, "quality of life", etc.) 
 T!e new mcthodc&-rieor c:- be diffusedtional requirements; and (3) c. greater sophistication in the theory7 and practice of building LDC 

to become a part of the tool dt of TI 
to io:at-tutionalize capa- development institutions of all typs. 

,t:t-oncrs toug further development of existing crcmunication channels 
aongst donor orenes, within the bohavioral disciplines, and throuh tsmolvebt~ti 0to future 2. Leaders of TA teams selected and trained and parforing in better secord national voluntaryP, thcle-ogical problems arA z:Oencies.with the position's functional reruirements. 


wet nrti needs, and to 3. Regular flow to practitioners via periodicals and other means 
1. Tnre is an increasing recognition on the part of the -e.or universities arf best- other internationa2 develcp%- nt agenciesdiss'minate the results to of the need for a professionalizati navailable knowledge of TA methods and techniques 
 of the roles of TA personnel, over and beyond that conferred by their re-pctllv
TA prctitilers. 4. Greater professionalization of TA united diverse disciplines around a more- disciplVes, by means of functionaly-relevant selection criteria and trainIng


or-less coemonly accepted set of generic methods. 
 systems ior transcuLitural TA.5. A network of institutions in the USA and in LDCs able to further improve TA 5. A decrease in the nucber of TA personnel hired directly by dcnor agSencie_,methodologes and to teach them effectively to TA practitioners. and the greater reliance upon intermediaries using larger proportions of rer on6. TA projects based on adequate knowledge of the relevant sociocultural 

entities within the host country, 

nel new to overseas TA, argues for an acceleration of the systemization and

dissemination of TA methodologies as a substitute for and improvement upon lna 
term experience of TA professionals. 
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I. P'TIONALE FOR PROJECT AS A WHOLE RATIONALE FOR PRTOJEfT COTON.LSI -

The ob ectiv- of this project is to increase the efficacy 
and efficiency . Drvelovm'nt of TA Fethodo'locts
of *he technical ascistance process, by developing a,' disseminating more
efft ctive technical assistance methods to TA donors and 

Altho rj al TA clannrc, ir-t'itioners and managers kise more or less well-articulated methods, for the mostr ecipipnts and to part these remain idiosyncratic. Toe componentstheir intermediaries. listed here have emer-e as most relevant for future TA, and asOver the span of the last twenty years, much has most likel'y tobeen learned about technical assistance methods, but little effort has 
give results co '-nsurate ;it!, resources allocated within a meditu-length time frame.A. ",m Lajr3 !'"aua:o; c irsbeen mole to systematically record and test this knowledge; hence 

of contract and FASA .tecas increasingly are key links in implementation ofthe technical ao i3tanc- projsneed to do so now for the future. On the other hand, there 
es, especially those o 7n i',_titutin-uilding character, and are in a strategic posiisz much that tion to -patp eir nd fero! baclkw- d, r:)tknow, or about which we know insufficiently to promtuo:ate; . 1.l .ctn - f TA J.:r<: 

re-i for redlsipn ar! ".ore efficient further implementation.
;s maer,-.ors of tE _s axd team efforts,hence the need team leaders are an importart groupfor identifying present gaps in TA methodologies and then which onto focus ttO' 5 'ct ' ': teria;to for-.ulate atudy-research activities c iteria arpli e: to then con, after validation, be adapted to serveto fill these gaps. Finally, we selection of team' rs an', nop'itly, foOther TA prctitioners, leading to imerr-ed personnel for the entire TAneed tc develop the capacity of selected institutions, both U.!5.end LDC, process.
to develop and disseminate improved methodologies so as to set-.. the C. Scc: t Itndicetr--r:need: .;3 they developyof both donors and recipients of TA over the 

UP!rst tdin" the technttues and methodologies pertaining to social measurements ofnext socil. dr,;vic ent is r basic r-quir-ment for countr-two o? three decades. -. 
program as well as individual project design and evaluationField' Froi-:t !ehod .Typelmoisgies of nethodolonias actIally use- are basic tools for further

nethodoiicu' develop- -t, a offer opportunitias for -ontrciledIn the broadest sense technical assistance methodology is concerned both of pru-eM 
exoerimentation in the methodological aspectsd siroj -t manare-ent.wth ti} methods and techniques which are peculiar to a qpecifiT tech- S. SOurc- Ti2k on Inol 'y. such as agriculture, and with those which 

t t ution }n-Cld-: rstitutobuilding ir a most important dimension of technicalare ornonon to two or assistarCQ..morE tt chnical fields, that is, are generic to the TA process. This 
A source, -on. which Lrings together the major extant papers, articles, etc. in an anal3tical framework can serve both practi'.ters ard r_-u.arc. e - in obtaining a Letter working knowledge of this subject.proj-ct is concerned with the generic, but does not entirely excludethose hich are the province of one technical field. Evenachiv-ng the project purpose so litited, ii. Lcstribution of Dove'n,-'"'TA :' ttodolo,-itlrequires a diversity of approaches, p-i- Guddon 

..:jrlly zecause methodology is not itself substantive but is 
Tin-gh stiL- tentative --C !' s-thon-i-_rfec, eetcdological findings which have already been developed shoulca qualita- be distributed (a) to 'e of eFcrtionaI henefit toLtve di lension TA practitiner cnn maragers pending perfection of the method.of all tchnical activity including technical assistance. clogy, and (b) to generate feedtick %hich will h-1i in further improving the methodology.!Pjrth43 reason it is extremely difficult to set boundaries based on

theorctical.grounds as to what is a proper concern and what 
F. TA Se-tion in I.,, nt *-r A periodizal is an excellent vehicle for guidance, and an effectiveis not. fcrum for excha-.ge of .rof:sicnal - .The in-Rithr .e have followed a already has a large body of readers concerned with IDC developa pragmatic course of choosing those activities t''nt, a.d an e?nsit 0 on e-a l ing a-- rwhic. : ppear to be the most practical activities given the limited staff G. IJt - t - audience of TA practitioners in the USA and abroad.,(- e1ita) f nfer,.n-e already held in U.S. n in IfCs havea7.1-t: r resources available to manage the project, i.e. those with shown thatthe properly planned ai' conduztej, sich onfe'rcnces -an intrduce,:e' t pey-off in meeting both imediate and long-term needs significant new ideas and can serve immediatefor more needs for application cf '-etholol-c-v (i.e., a- cne. Ls) to project design, execution and evaluation.

ffect-ve methods. 

The lr ject also is cut to the cloth of resources ,li.nstititio nalizati 0 Can0:hi it on T,-hoavailable to manage it. 5o ! ng as techLzcc!a.asiatnc. £i :taou, so long will there existT.,e n-ocard permanent staff consists of two professionals, who may be trite ethodologies aropriat 
a need to develop and dis

f t- t.'s, ,ai nd tir• ;-!i n' d when two additioralpositions, now vacant, can be filld. bd ! 
s if problems. Therefore, it is essentialtan-h. tinttuin o t"t considerations have loomed large in designing this 

,ott 'is l ction a tntLnutng basis over the next two or three decades.project so A 211(d) grint ha? been !%ad.-, ',:-A

a,t u"pectations stay within what be achieved with this limited 


for this pu-_e., 11 z copononts listed below will further institucan and in the '.tionalize this capacity In the lPCs
Manf -,w r. bchavioral nntiticnn: thoirLDC H. ITDC ehvioral Scien' e f cnpahilitles inscicco- :nstitutions ust be id''.tified, TA methodology are to be further developed,their [resent capabilities assessed, and linkages creat dThe nctivities to be carried out under this project are a principle part, trong tho,, n-d b :cn then and1,it ,y no means all of the Agency's U",. ether "d, nor country" behavioral rcience t ;t -ns.efforts to improve its TA method- I. tISAR''io.-i Cm rican. cchclars from the social a ..":ral sciences are anoa-.. They are consistent with and suppl-mentary to such other method- importantWo.-:cc innovations as the Institutior:.L Development Agreement current institutional resource. hse s-e .nars are a means ofand the edge and sidll s at tappin . :ethodological knowl-,11 cost, '-d 't ' L sa" tcime identif; aeadenic resources r ur, use.new ,Aq and PiX)P procedures. The products of each component of this
pro.! ct a.l be subjected to intensive review by the TA Methodology IV. General Froject FujptstAdv-:iory Cittee before release for distribution. "Sve'head"-Tse o-r "staff" act!- ties, though productive in thenselves, are required mainly in support of theother comoonents of this pi-.ct.

J. Staff Activi ioe: Necded Jn. t.ir to maintain liaison ancproductive interrelationships with other unitsof AID, to ttbilize a ditional resoxrncs for this projcct, end to utilize expertise of staff members themselves.F. Other Project Sinort: Reqired for s-;ppor of the project as a whole, and to meet the project's planning
requirements. 
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tru'o-"t -)utruts- Consolidation of Prolect Component Outputs A,B,C,D,E.F.G.H.TI and J (see atte-ted) 

9roect ututs 
I. 	 TA!-thodoloites Develoned and Distributed

A. 	 Zeam Leaders Manual 
B. 	Guidance and validated inst-actions for selection-of team leaders 

C. Oector-specific social indicators and a methodolpr for develcping
cour-.r-specific social indicators 


D. 	7Ypology of project methodologies derived from documents. 

'ypology of project methodologies derived from field observations
E. 	:ource Book on Institution Building 


I. 	TA LUcloocal Guidance DistributedF. A Section published quarterly in International Development Review 


G. 7nstitution-Building Conferences held in requesting LDCs and
pr.r-edir ga distributed.i[.C- !itie-s in TA *,-thodoloriesInstitutionalized 
H. 	.n inventor-( of LDCbehavioral science resources. cvr. 	 World regionalre-nces of LDC behavioral science institutions; conference proceed-

i. producedant distributed. 

lecJ .	 .aff Activities 
K. 	 'ther Project Support 

rroi.-c uts-Conopid tion ofProlect Component Inputs, A.BC.DE,F,G,HIJ, ailK (attached) 
"nmts 

Consultvfts (san-months) 
3taff-time (man-months) 

C-nd,,t., Nork-Study (san-months) 
Cortrsc-. Seyr';icea

,.1rt-term, under $2500 each 
L ;,--.em, over S2500 each 

,rc-,,ce Proeedings and Papers 
(rwzt 

Prolect Indicators
 

A. 	 Mid-FY 73, distributed to AD contractors, PASAs, donor agencies.B. 	End-FY 72, guide distributed to same. 

End-Fl 73, instructions distrihuted to 
same.
C. 	Mdd-Fy 73, sector-specific social indicators distributed to 
same plus
host countries. 

Mid-FY 74, methodology distributed to USAIDs, other donor agencies, and
host countries.
 

D. 	Mid-FY 73 to same. 
Mid-FY 74 to same.
 

E. 	Mid-FY 73 to sane plus contractors and university libraries.
 

F. 
Third quarter CY 72 initiated with 24 pages.
 
First quarter CY 73 initiated with 36 pages.

5,000 copies of each is..- distributed to Ag-n!cy and UNDP TA direct-hire
and contract.
 

G. 	FY 72 - 3 conferences held.
F 73 - 2 conferences held; 500 -copies proceed nrs distributed to USAIDsother donor agencies, host countries involved, AID TA contractors.
H. 	Mid-FY 73: 
 distributed to sane plus participants in conferences.

End-Fl 73: 2 conferences held, proceedings distrbuted to same.
 
End Fl 74: 2 conferences held, proceedings distributed to same.
I. 	FY 7-2- 5 conferences held and r0prts distributed.J. 	End-FY 72: Research proposal formlated. Close liaison with MUCIA 

K. 	project cemented.
End-r-Yf
72: 4 papers and reports for internal use. 

Bdet & Schedule Assumstjons About Manaoement of Inuts 
FF 72 
 FY 7 
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Assu t ns Underlyin Producton 
N.H.: These assumptions are 
specific to the production of par
ticular outputs. See attachedProject Component Output state
ments A-J for those which apply in 
each case.
 

Amount 	 N.B. These assumptions are
Components Amount Components 	 specific to t.hemanagement of particular inputs. See attached
Project Component Input statements A-K for those which apply in each case.
3.5 B,C,J 3.0 B,C,J
30.0* 
 A-J 30.0* B,C,D,F,G,H,J
 
8.0 C,J 8.0 J
 

S 13,500 D,H,K $ 4,000 K
 
$103,000 A,B,C,E 
 $143,000 B,C,D,G,HS 9,000 G,I $ 4,000 G,H

$ 67,195 FTr-, nin-reu~atad consultants S 20,000 I,J $ 7,OCYu J 

Tota3 fbding $212,695 
 $158,000 
9 Proje .tions baed on two positions filled all of each FY, and one position filled 
-way ")arths in aesch Y. 
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A. 	Pruject CoMonentt "Team Leaders Manu.al" 

oututs Output IndicatorsA anual, prescriptively describing Distribution by aid-F 73 (1) to all AID contractors andthe 	position-role of the leader of 
 PASA agencies in sufficient numbers for their presenta tecl.aical assistance contract personnel and expected additions over two-year period,
teas, .ublihed and distributed. (2) to all donor agencies who purchase fo- their con-tract personnel; to libraries by purchase from 

publisher; to all TA donor agencies for distribution to 

selected host country officials as functionally required
 

Input Bdt and ScheduleFX 70: Contract Services - N. C. (FrR70* $11,0 

State University 


24- man-months-profesional6Aman-months-pres iar
6 manmnths-secretarial 

15 days - consultants 
Travel
 
Material and supplies
FT 72: Publishing the manual $12,000 - for publishing costs - signed by 3/72

(contract or GPO)
Staff time and travel FT 72 - 2 man-months 

3. 	Prolect C2o-ent: "Selection of Team Leaders"
 

Out 	it a Output Indicators
1. 	A tentative graidance to a process for 
 1. 	Field data consisting of about 400 critical
seislctLng team leaders who are able to 
 decision-making incidents, collected, analyzed,
perr ..-
technical, managerial, planning 
 and reported by third quarter of FY 72.

and supervisory functions inherent in 
 2. 	Distribution of guide bytr.e 	re,prepared and distributed. end of FY 72 to allcontractors and PASAs of AID and to all donor 


agencies.
2. 	 Fa:kets of validated instructions for 3.the 	 Article in TA section of Internationalslection of team leaders prepared 
 Pevelonmet Review by end of K 73. 
aid d!stributed.c4. Packets distributed by end of FYt 7h to all 

contractors and PASAS of AID and to other donor 
agencies.
 

Itdocs an Schedule
Xn- Sonths: edl..Oneconsiltant - psychologist FY 71 - -; FY 72 - 1.5; FT 73 - 1.0Contrect Services - 2 behavioral Scientists FT 72 - $50,000 signed by 15 April 1972 

FT 73 - $40,000 signed by 15 Jan., 1973 
saff time Man-months: FT 72 - 1.0; FY 73 -1.0 

METHODOLOGY DEVELOP ENT 
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Assumptions Underlyin7 Production of Outputs
1. 	 Leaders of technical assistance contract teams require operational guidance in insnitution-building theory and methods, internal team management, relationships with host instit..
tions: host governments, 
2. 	

and other donor agencies, and in the process of transculturation.
The draft manual obtained from the contractor is suitable for publication after usual
review and editing by AID/W. 
If manual requires drastic rewrite, add six months to publics
tion time.
 

Assumptions About Manaement of Inuts
1. 
Contract will be signed with Government Printing Office or commercial publisher, provid
for attractive format, maximizing sales and impact.
 
2. 	Publication will be attractive and rugged in format.
available for 	 Arrangements will be made to havesale to interested libraries, institutions and individuals, and to have it
 
rviewed in professional journals. 

AssP-r,tion UnJ.rlin Pro Jnticn orOutputs
1. The trend toward eroater usa of contract teams in place of direct-hire personnel for TAprojects increases thie relative importance of tean performance which is in large part 1

14
-iteiby performance of the team leader, and greater discernment now must be exercised by those
 

involved in his selection.
 
2. 
The position-role of contract team leader is sufficiently differentiated in its technica:
managerial, planning and supervisory functions to require a unique methodology for the
selection of occupants of the position.
3. 	 There is at present a vacuum of guidance procedures for selection of contract team leads. 
by U.S. universities and government agencies, including AID.
 

Assao-ptions About, Man,-mnr't of Inuts
in absence_ of staff psychologi.st wc will be able to continue using consultants to explorefeasibility of applying critical decisic;-proint theory, analyzing the 
 O cases gathered,
establish basis for contract to validate procedures ard evaluate results.
 

2. 	A number of universities ill cooperate in the validation process by making available
 
current tvan l der selection procedures, access to comparative data cn team leader perfoyft-
ance, etc.
 
3. 	Validation of the selection procedures, a very complex procedure, will prove to be

feasible given small anount of inputs. 
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C. Pmolect Component: "Social Indicators" 

Output Indticators 
AS frtst trache
Is a firs'. tranche of imrvg1.improving AID undersswiing of program- Indicatorsatic implications of social indicators as methodologa ofplaning and evaluation: 
1. Sets of suggestive sector-specific social indicators, 
 1. Distribution to USAIDs, host
(and n'crn-
conomic aspects of economic indicators with social 
 countries, and other TA donors,
:.Ignifcaiice) and methods of evolving these in and for
::,lect.-d by mid-FY 73.
L9S, prepared and distributed. 
:*.A sug.,ested methodology to develop country-specific sets Distribution to USAIDs, host2.
,f social indicators, in part relying on data already being countries, and other TA donors,'-neratedfor other purposes, prepared and distributed, by mid-FY 74. 

Other subactivities in support of the Task force, as-aled for. 
A pdSchedules 

Budgets andSchedulesTask Force of which TAD serves as staff support p to 5 contracts total-oral indicators, and in one LDC an inventory of data systems
oralshtor-termand oneacts o anov Graduate student (not from pro-bino grata sstems Gad e s t (3.

!Ich cn serve for social measurement purposes.
1 graduate student on work/study program, 4 months. ject funds) - begin Oct 71, endApril 72.
Staff time: 2.0 man-months; consultant: 1.0 man-month
S73: A 1-year contract for formulating and testing a 
- t1odolo y in t Lto cCs; 

FT 73: Contract or contracts,consultant: 1.0 man-months* Task $5,0Force time; staff time: 4.0 man-months. 
Task For 
 t imes fd t 
40ma-ths"new 


Pr-ctFr, Comsronerntt "ield Project ethodolostes" 

yol~joi.A etaie cutesofmehds OtotIndicator 
.Atentat1ve typology of clusters-of-Emethods i
.•frjived from project documents, volved in a form suitable for testing

A validated typology of project method-
and extension by a contractor, by mid-FT 722. Produced and distributed by mid-FT 73'.l 'iez d -rived from project documenta for each,7yjor I - udc-l field and to all AID Missions and TA offices and toconsolidated for all all donor agencies.


irojects, prepared and distributed. 
A tytIogy of project methodologies derived 3. Produced and distributed by mid-Ff 74 to
 

all donor agencies

iniuetively frm observation in field, 


? 'a 2 cBudgets and Schedule 
2 2 contracts 


Staff time - 3.0 man-months 721 Cntract for $2,500, issued Apr. 72f 73: 1 1-yea anrvice Contract for $2,500, issued Maycontract 72FT 73: 1-year field service contract -
Staff Ue - 3.0 man-months S40,000, signed Nov. 1972. 


Assumptions Underlving Production of Outputs
 
Evolving from the current social indicators movement guidance anddevelopmental work such as that performed by AID and its host-country counterpart institutions'


principles applicable to:
slow and difficult task, to be pursued over time and involving here only a first tranche. 
Thui
phasing is justified because it now is not possible validly to chart the total effort to be mac2. 
There is an increasing awareness on the part of most countries, more-developed and lessdeveloped, that it is necessary to acquire sets of measurements which can tell decision-makerssocial dimensions of society and the manner3. Methodology of t is changing.social indicators is as yet imperfect but already is sufficientlv advancedenable cooperative effort with someo s to enable 

t 
them to make social value assey ant,selected indicators of values, aid ceatidentify partial systemssuch of data gatheriug asse- aport of indicators. n

thering and i!ysis in r
 

Assumptions About Management of Innuts1. Task Force representative of AID is valuable device for guiding TAMD in this component.2. 
In order to produce sets of sector-specific indicators, technical offices need the assistan
professionals in the curreit state-of-the-art of devising such indicators.
 
The short-term contrac,ors' performance will provide guidance to the Agency in the selectio
of talent exists in the USA to man the short-term contracts propo
 

4. A sufficiently large pool 
the one-year contractor. 

the but-oa ofthet st . *Distribution of the sets of sectr-specific indicators will stimulatee 
at least two LDCs tofor assistance in formulatiing and testing a methodology for developing country-specific social
cators. 

6. 
Consultants required are available for "state-of-the-art" advice and method of exploring esapproach indicated. 

AUupi nsUderlyingProduction of Outputs trie
1. Methods and techniques tend to be used in TA projects in interrelated clusters,methodologies. i.e. 
2. 
Project methodologies are for the most part implicit but require identification and
categorization if they are to be explicitly improved.
3. The methodologies found in project documents are useful but are not representative of therich tapestry of methods found in field project implementation. 

Assumptions About Management of Init
1. 
Staff person making tentative typology has determined validity of this approach to project
methodologies.

2. Advarced FhD ]evel graduate-students or ju-ior professors on part-time basis workingclosely with experienace'd staff person is best arrangement for validation of document-derived
 

typology.
 

3. Awarding of field contract depenlent on validation. 
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E. Pr-i.ct Cmponent, 
"Source Book on.Instituton-Building"
 

NtOututA source book of descriptive summaries of IndicatorsBs of Assumptions Underlyine00-page book delivered to AID 1. Production of OutputsThe literature
Literature, key concepts and significant on IB consists mostly of mimeo and out-of-print papers difficult to obtaistatements of relationships produced and 
and distributed to USAfIls, contractors, donor and overlapping in content.
agencies, host government and selected univer-
distributed. 2. Both practitioners engaged in actually building institutions in LDCs and scholars chargsities by 1 Nov. 1972. with extending IB theory will be saved from frustration at being unable to find most of the 

sources and from repetitive analysis of those sources found.
 
In-ut s 

Budgets and Schedule
A collaborative arrangement with MUCIA and Assumptions About Management of InputsContract for $10,000 to be signed in Dec. 1971. 1.

the University Of ?ttssouri will permit 

The timing of the inputs to this activity is extremely advantageous in terms of theAID 
to finan--e only a portion of the total 

availability of an IB scholar on sabbatical. 
cost uf this undertaking.
3taff tine - 0.5 man-months 

F. kroi.t Components "TA Section in Dr¢elorment Journal" 

Outnut s Output Indicators
 
Outp tsTA S-ction published quarterly in Inter- utpu Ir dica orsAssumptions1. Two 2

4-page sections (articles, book review 1. U ndervin r Production o f Outputst D Articles on technical assistance areinterchange of views, etc.) published in CY 72. occasionally printed in social/behavioral science or7. R prJrts of each TA Section distributd 6 other specialized journals not readily available to TA practitioners either as readers or asto 2. Four 3 -page section published in CY 73 andTA personnel. subsequent years. outlets for their contributions to TA.2. The International egeo-ent Fe-jew is the best medium to serve as a TA forum and the3. 500 reprints of TA Section distributed to 
 most litely to becmeself-sustaining after initial 3-year period of subsidization.AID TA personnel, direct-hire and contract.
4. Other reprints distributed to UNDP persornel.

Tr.r'jt: Budgets and Schedule1. Grant to provide about 70% of cost of TA Assumtions About Manaement of1. FY 72: Inputs
Secticn for two years to Society for Inter-

2-year grant of $67,195 to be signed 1. AID grant dependent upon grants of about 21% from UNDP, about 7% from Society for Interby 1 January 1972 to provide for partial cost of114tior.3l Development (SID), the publisher of production, salaries of editorial personnel, 
national Develcpent, ard from others about 2%.the In enational Dvelooment Review 2. Although the gathering of publication. St v-'rceu of one AID (d i re ct _)- travel, writer's honoraria materials end editig are a responsibility of thehi r e ) 2. Fl 74 a nd!f uture : gratee, SID willaddi t i o na l fundi ng may be g ra n t IDw require s pistance in establishingi l r u r e a s t a e n s a b sh flow of high quality materials..-- lc eno r . O i erdi cr o i st g f ow o i h u l t y a e i a .
2 .r Y 7asan tur :aditionl alf-su nding mayde3 AID
khgwjoral Science itBehavioral Science Officer/Editor will begin work by MarchOfficer/Editor to assist required as 1972 (no project costs) toa transition to self-sustainingprvdinta1tSMstaf i cogoade,for one year. states.prvdintabckoofrilet. t. 

J. Staff time - FY 72 - 6 man-months 
F" 73 - 6 aw-eontha
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G. Prolect Component: "Institution-Building (I.B.) Conferences" 

(oztzits1. COnfereace held in 
requesting LDCa. 
2. 	Conference proceedings

distrib ted. 

1.Cntracts for papers 

by noncrnsultants and their 


invitational travel orders. 


2. Purchase of conference 

pmroceed-ngs. 

3. 	Staff time -


FT "2, 1.5 men-sontha
 
FY "'3: 1.0 man-sonths
 

0umx ndicators1. 	 Three IB Conferences held by end of FY 72 
Two IB Conferences held by end of Fr 73 

2. 500 copies of proceedings of each confer-

ence held in FY 72 and 73, plus one held in 

FY 71, distributed to USAIDs, host governments 
and other donor agencies. 

Budgets and Schedule
FT 70 - $10,000 
F 71 - $16,000 

FY 72 - $11,000 - throughout year as required 
Fr 73 - $ 8,000 - throughout year as required

FY 72 - $ 4,000; FY 73 - $3,000
 
FY 74 and future - as required
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Assumptions Underlving Production of Outputs1. The institution-building conference is a proven low-cost stratagem with medium to high payoff in focudiqattention of host country, neighboring countries, and donor agency personnel on a common conceptual fromeme,and a common set of tasks in the planning stage of building or reconstructing a host country institution.2. 
Missions and host countries will request assistance in holding conferences in the future as a result of
payoffs obtained by other missions from holding similar conferences. 

Asusmtions About Manapement of Inputs 

1. 	TAM) will be limited2. 	 to role requested by missions and host governments.
MUCIA will be prepared to act as intermediary agent for this project component in furtherance of itsobjectives under the 211(d) grant.
 

H. 	Prolect Comoonent, "DC 
Behavioral Science Institutions"
 

0,Itreiq ~Output1. 	Au anventory of behavioral science insti, Indicators1. 	A booklet containing the inventory, in 500
tut'.s ar1 other behavioral science resources 
in selc' ted LDCs produced and distributed to 
missionr, donor agencies and listees.
2. RB&-',ral conferences held of representa-
tives o, LDC behavioral science institutions, 
includirS bocial and behavioral science cas-ponenLs of universities. 


F1 721 


1. Cotract for the compilation of an
invento of LoDCbehavioral science insti-
lu'.Ion3 3111resources,

2. 	 St2ff time - 0.5 man-monthA 
FT 72% 


1. 	 Contract t p
tract th IA to supplement 211(d) funsto hold i Aolc femencef,

tohol a2. 	 Staff time 2.00mn-months 

copies distributed by October 1972, serves to 

identify potential linkages, 
2. Two regional conferences held by end of

FY 73; one held by end of FY 74. 

3. 500 copies of proceedings of each confer-

ence distributed within 6 months to the parti-
cipating institutions. 


Output Indicators 

FY 72: $2500 contract to be let by March 1972 


Pr 732 $1A00 tt obtain 1000 copies of inven-

$5000 

tam costs pertaining to holding three regional 
1! 73:. 1 in contracts with MUCIA for cer-

conferences. 
confere s 


Assumtions Underlving Production of Outputs
1. 	There are 
a number of trained behavioral scientists and some organizations of such sciontists in most LDCs, but the latter are for the most part isolated from their respective
national development efforts and in need of being built up as institutions capable of contributing to the definition and solution of problems of development.

2. 
TA is a unitary process which must involve 1DC practitioners and scholars as well as
those from donors, and LDC behavioral science institutions can play significant roles in
developing donor countries.
 
3. 
Increasingly LDCs must assume responsibility for methodological impiovement of the TA
 
process.

4. 
Regional conferences will provide a means of establishing communication both within and
between countries of 
a region and act as a stimulant to involvement of these institutions in
their respective national developnenL efforts.
 

5. 	Inventories 
ill 	provide not only a basis for planing the regional confernces, but loKwill be useful as a medium for implementinp other development plans. c e b 

:A-g--nsAbout manaement of Inputs 
1. The inventory and original conferences will concentrate on IB variables of doctrine,
 
internal stcture, etc., thus providing a coon 
basis for shared plans of building institutional capacity through and following the conferences.
 
methodology parallels the purpose of the 211(d) grant to MUCIA, 
2. 	Development of the capacities of LDC behavioral science institutions in IS'and TA
hence the suitability of

using MUCIA as the intermedia-y.
 

3. 
The inventory will make ",se of any surveys or inventories conducted by other inatitutim! 
or organizations. 
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I. Ptn-iet Component: USA Reional Consultative Seminars to Examine Field of TA Methodolof'v 

Outpts utpt InicaorsAssumptions Underlying Production of Outputs
1. 
 usultative semirs output Indicators each Cosultative regional seminars will enable TAMDto tap the expertise in TA methodology of a much larger group of 
oY 2 ,
1.5 e at sem two -daysemin scholars than could be included in an advis'ry panel, though such a panel may in time be formed from among those identified 

behavioral scientists with F( 73 - 500 copies istributed as having expertise particularly relevant to Lhe work of TAMD.expertia in TA methodology, by July 1972. 	 2. Interaction amongst those chosen, beginning with a critical examination of what TAMD proposes to do will produce mor2. Cens lidated sumary of appropriate theoretical approaches and fruitful project components than have emerged from the present essentially ad hoc
 
conferene proceedings di- approach of TAMD.
 
tributd to participants 3. Seminars will identify expertise,both individual and institutional, for use in project execution.
 
SAndothe-s. 

ruts 	 Budets a Schedule Assumptions About Management of Inruts 
W1 T 1. Sufficient numbers of academicians will devote their time for such professionally-related activity as planned for these1. Trav, of on- F 72 !15,,000 	 seminars.

renfraed consultants. 	 2. Pre-conference background papers which gathe- together and summarize the approaches of each of several disciplines2. Ocaf- rence papers. FY 72: $ 5,000 nths (anthropology, sociology, social psychology, economics, and palitical sc.ence) to the TA process, will provide a basis for
3. Staff time FY 72: 4.0 man-= more f-uitful discussions at the corference. 

J. Staff Activities
 

lutrnmi 	 Budcets and Schedule Assumntions Underl-in Production of Cutputs 
1. H.:4zi-ization of positive interfacing a.,dmutually profitable interrelationships between this Consultants: 
 Close liaison betw-:n the staff managing this project anproject nd MUCIA's IB and TA Methodology project (211d) grant). FY 72 - 1.0 man-month others working on technical assistance methodology, or2. 7.. tasic design of a research proposal on the role relationships between the technical assist- FY 73 - 1.0 man-month practicing technical assistance in operational or acedem
 

ance vdvisor and the host-country counterpart. Staff Time: settings, is a vital requirements for the success of thi
3. Gvid~nce for the project's social itlicators component from the Task Force on Social Indicators FY 72 - 9.5 man-mcnths project.
and ius -onsultants. FY 73 - 13.0 man-months 
!,. G,:Ld-nce for the project as a whole from the Technical Assistance Methodology Advisory Committee. Graduate Student: 
.5. CLUd nce to TAB task forces for Key Problem Areas on behavioral science aspects of each key problem. FY 72 - 1-. man-months 

FY 73 - 8.0 man-months
Tputs Travel of nonremunerated Assumntions About Management of Inputs
Meetirns with MUCIA project staff; with consultants and other scholars and practitioners; with Social consultants: Staff timseis available on a carefully budgeted basis fo
 
Endica'or task force; and with advisory committee. Attendarce at other professional meetings. Parti- FY 72 - $5,OO participation in conferences, meetings, etc.
 
cipsti n !n Key Problem Area task forces and other working groups. FY 73 - $7,000
 

K. Other Prolect Support
 

Budget Assunntions Underlying Production of Outputs

iap. - ard reports produced under short-term FY 72: $6,0o Apart from outputs required for other project components, additional items of kmowledge will be needed
 
-ontract in support of the project as a whole, FY 731 $4,00 to further the goals of this project, some of which arise as targets of opportunity in the course of
 
uot e]se-whare classified. 	 FY 74 & future; as required project implementation.
 

InrAssumptions 	 About Management of InputsL.Cnrat services 	 Qualified consultants are available who can produce research reports and papers as needed.
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0URs3s OF ACTON 
FY 70 FY 71 FY 72 Fr 73 FY 74 FY 75 

A. TEAM LEADERS MANUALF 
1. Project component initiated (Feb)
2.. Contract let to N.C. State University to write Manual (June)
3.4.5. Workshops of writers and consultants (Sep) (Dec) (May)
6. Testing of Manual draft in FAO, Rome (July)
7. Testing of Manual draft in IICA, Montevideo (Oct)
8. Manual delivered to AID (Dee)
9. )%nual circulated within AID (Feb)

10. Contract let with publisher (Apr)
11. Distributed within AID and to contractors, etc. (Ot)

* 12. Regional seminars, sponsored by regional bureaus, to introdude Manual 
(not part of this project) 

x3. SM TION OF TEAM LEADERS 

1. Project component initiated by TA/SSS (Oct)
2. Consultant employed to conceptualize problems (Dec)* 3. Staff and consultant collect 400 critical decision-point incidents (Feb)
4. Consultant delivers preliminary analysis (June)

Consultant and staff prepare TA Guidance Series paper and article for IDR
6. Contract let for ex post facto validation (May)
7. Guidance distributed to all contractors and PASAs of AID (June)
8. New tranche to validation contract let (Jan)
9. Packets of validated instructions delivered by contractor (Jme)

10. New project for concurrent validation 

C. SOCIAL INDICATORS 

1. Component initiated by AA/TA (Aug)
2. Formtin of Task Force (Obt) 
3. Meetings of TF with consultant (May)
4. Meetings on sector-specific indicators (Aug)
5. Graduate work/study program assistan begins work (Aug)
6. Annotated bibliography c ipleted (Oct)
7. Costreta signed for sector-specific indicator reports (Mar)8 • e ULC social data system inventoried (July)
9. One-year ontract for for~nlating and testing methodology (Nov)

10. ontract zsulta distributed (Jan)
21. Now eoiaent AID responds to LDC reports 

(Yar) 

2 

[18 
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COURSES OF ACTI ON % '7 , Y , , 

D. FIELD PROJECT MTHODOLOGIES 
1. Staff study begins, tentative typology from program documents (Oct)
2. Contract for validation of document-derived typology (Mar)3. Results of validated document-derived typology distributed (Mid-FY 73)4. Contract let to produce typology derived from field projects (Nov)5. Contract results distributed (Dec) 

E. SOURCE BOCI& CNlB 
1. Initiate negotiations with MICIA (June)
2. Contract let to MCIA (Dec)
3. Source Book received and distributed (Ncv)4-. Agreement with IICA to publish in Spanish, distribute in LA (Nov)5. Spanish version published and distributed (May) 

2 t~ 

3 

34 

i4 

. 

1. Initiated action to publish in-house journal (Nov)2. Decision to publish as part of IDR (Mar)3. Grant to SID, complemented with funds from UNDP and SID (Dec)4. Behavioral Science Editor on board (Mar)5. First issue of 2 4-page TA section in IDR (Sept)
6. First issue of 36-page TA section in IDR (Mar)
7. Final grant to SID (Dec) 

G. INSTITUTION-BUILDING (ID) COFERENCES 
1. Purdue Seminar Workshop on Ag. College and University Development (Aug)2. Washington IB Conference (Dec)3. Washington IB Conference proceedings published (Aug)4. Utah State University IB Conference (Aug)5. Airgras to USAIDs announcing assistance for IB conferences (Dec)6. Utah Conerence proceedings published (Apr)
7. Nepal IB Conference (June)
S. M. Salvador IB Conference (July)
9. Nepal Conference proceedings published (Jan)10. El Saxvador Conference proceedings published in Spanish and English (Mar)n. Two IIGA IB Conferences- (AW/June)

12. Additional two IB oonferences (Jan) 

2 3 5 6 9101L 
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OF ACTION FY 70 FY 71 FY 72 Fr 73 FY.74 FY 75 

H. 

I. 

J. 

LDC BEAVIORAL SCIENCE INSTITUTEs 
1. Contract lot for inventory of LDC in3aitutions (Mar)
2. Inventory published and distributed (Oct)3. Regional conference of LDC behavioral science institutes (Feb)4. Regional conference of LDC behavioral science institutes (Apr)5. Regional confarence of LDC behavioral science institutes (Oct)6. Consolidated conference proceedings published and distributed (Dec) 
USA REGIONAL CONSULTATIVE SMINARS 
I. Contracts let for 5 pre-seminar papers (Dec)2.3.4.5.6. Five regional seminars held (Feb,iFkr,Apr)7. Publication of consolidated seminar findings (June) 

ffAFF ACTIVITIES 
1. Liaison with M*CIA 211(d) project
2. Task Force and Advisory Comittee meetings
3. Other conferences 
4. Planning for research project 

= 

7 

5,6 

N i e-cl ~ l ctl 1 3 

X.9M PRO 5UMR~t 

2. Identifyr Potential source 
3. Cntract 
4. Utilize 

of information, report,.paper, etc. 
Ad Hoc - No Time- ale AVDli c ble 




