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TECHNICAL ASSISTANCE - FERTILIZERS TVA
 
PROJECT APPRAISAL REPORT - PART II
 

NARRATIVE
 

This project has been passing through a period of transition during
 
the period under review. Nonetheless, it has been very active in
 
service to A.I.D. The International Fertilizer Development Center
 
was formed in October of 1974 to provide a new organization capable
 
of expanding both its technical assistance and research activities
 
related to fertilizer problems of the developing countries. Over
 
the past twelve months most of the former members of TVA's Inter
national Staff transferred to the IFDC°'Responsibility for technical 
assistance activities .as also transferred. A.I.D. has continued
 
to 'ook to TVA for policy guidance, backup information and repre
sentation at international meetings. 

Mr. John Shields has remained as project manager for TVA and also
 
serves as liaison officer representing TVA in daily dealings with
 
the IFDC. Positions of other International Staff members have been
 
closed out and there are no longer any members of the TVA staff
 
designated as international specialists.
 

The past record has only marginal relevance as the future of this
 
project is considered. -'AAh-as been extremely responsive in supply
ing experts, often on very short notice. The output of various teams
 
has generally received enthusiastic approval, although there have
 
been a few exceptions. When problems have arisen, they have often
 
resulted from differing interpretations of the terms of reference.
 
A study for Bangladesh seems to fail in this category even though
 
the serious illness of the original team leader certainly cort.ibuted
 
to the problem.
 

In terms of policy advice, perhaps the most significant was the
 
clear warning that the acute fertilizer shortage would last only
 
briefly. Focussing attention on markebing problems has served to
 
shape the program of the IFDC as well as A.I.D.
 

Representation is important. TVA has provided representatives to
 
the FAO/FIAC meetings, the Ad Hoc Committee on Fertilizer sponsored 
by IBRD, UNIDO and FAO, a major CENTO seminar and informal meetings 
at the IBRD. 
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Mr. Shields also worked at AID/W briefing TA/AGR on the 
current status
of fertilizer industry and working on an analysis of the staffing alter
natives which face A.I.D.
 

This project and access to the services which can be provided by TVA
 are clearly needed by A.I.D. considering that only two specialists in
fertilizer are available to the Agency in AID/W. 
 One is almost entirely
committed to fertilizer procurement and the other managing this project,
two research projects and serving as grant liaison officer with IFDC
 
as well as technical specialist on call.
 

Although the international staff as 
such as left TVA, the.. large number
of experts with interest and first hand knowledge of work in developing countries remains. 
Some of these can supply critically needed
 
assessments to A.I.D. 
Others will serve by working on IFDC projects
serving the Agency indirectly and adding to the core of basic information which A.I.D. needs to reach sound decisions.
 

Access to the facilities remains important and is likely tc be of
increasing significance. 
birect linkage to the stored information

in the computer will make it possible to request specific information
 
on a country, rdgions or products of interest without waiting for
publication or retrieval by a specialist located in Muscle Shoals.
 

JLM 01/29/76
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SUMMARY PPOGRESS STATEI.ENT
 
O:GOING PROJECTS
 

Project 0 TVA 01-74
 

Project Title Fertilizer.Technicl Assistance
 

Contractor a)* TVA
 

b) 

I. Implem~en ation Provress 

Progress to Date & Relationship

Outputs 
 to Prolect Purrose and Coal
 

Direct Services 
 33 country studies, over 100 technical
 
reports. Technical teams supplied to 38
 

Replies to over 600 technical countries. World supply demand analysis,

inquiries. Over 300 foreign visitors 
Latin America and Asian reports epeclall-. 

z-gf ..... pL L-LV data analysis withL 

FAO for Annual Fertilizer Review. Nine
 
Market Studies published on countries.
 

Indirect Services
 

I. Proect on Schedule; Life-of-Project Bucet .ccurate? 
Project activity level has been adjusted to available funds, since demand for
 
service and opportunities for additional work 
have been at hand.
 

III. Significant Ch_ .nc,(s) in Project Proposed? 
Most of the activities under this project will be-transferred to the new
 
International Fertilizer Development Center. 
TVA will continue as the major

source of technical expertise but will no longer maintain its international
 
staff. 
A new project with TVA is envisaged to supply policy guidance and repre
sentation to AID and Dept. of State as needed.
 
IV. -ole of '' Tec:nic.l Officc l.c,days recrc'j.rnd 

TA/AGR has been liaison between TVA and Regional Bureaus,-prepared documentation
 
and provided technical guidance to project to asdure AID's interests were served.
 
Travel authorization, clearances arranged. 
30 mandays professional time, 10
 
mandays secretarial time.
 

Att-iclanmzatz PAR dated 
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Project Title: 	 Fertilizers, Technical Assistance (Management, Marketing, 
Surveys, Training and Engineering).
 

Contractor: 	 National Fertilizer Development Center, TVA, Muscle
 
Shoals, Alabama.
 

Project Duration: Started l/16/65; Termination Date.indefinite
 

NO PAR HAS BE-21 RIITTEN 

On-going Project Information in lieu of PAR: 

a.. 	 Purpose of .this project is to identify, assess and help remove 
deficiencies in LDC fertilizer programs, solving problems. of 
inefficient fertilizer factories, resource development, process

engineering, market research, product dist:'ibution and field use.
 
Project serves as center for basic data on world wide fertilizer
 
production and use, and demand studies. The project is divided
 
into five activities: (1)World fertilizer production, trade and
 
use information, (2) Fertilizer marketing, (3) International
 
training, (h) Central Engineering, and (5)Technical support.
 

b. Summary of progress to date and need for continuing the project: 

Since inception of the project 33 country studies and over 100 technical 
or regional reports of broad.anolication have been published. Sixty'ss 
technical teams have worl:ed in 38 contries on more than 105 projects on
mining, engineering, management, orranization, formulation, granulation
and distribution of fertilizers. Bulk handling of urea has been shown to 
be practical and is being used at great savings in cost and labor. Over 
300 participants have been trained. In-depth fertilizer marketing
and distribution studies have been completed in five Central American 
countries; TVA technical teams assisted several countries in fertilizer 
production problems. High-level fertilizer marketing and use seminars 
are scheduled for Latin America and S. E. Asis. Presently increased
 
emphasis is given to the increasing nurbers of requests for technical
 
assistance in manufacturing because of shortages. TVA is the primramry
 
source of fertilizer expertise for developing nations seeking to establish
 
or improve production and marketin systems.
 

Need for project continuinr: Since fertilizers are an indispensible part
efficient crop proauction si.ce expert guidance is required by L1_DCs"4. 


from raw materials throu,.h end use, external assistance is clearly needed.
 
AID 	and LDCs need expert advice in new t c5hiques of handling and 
transporting fertilizers. Another need for the project is for accurate
 
projections of world demand with attention to the supply and demand of

the 	LDCs. Training of LDC professionals continues to be an item of 
highest priority. Other services which should be continued are:
 
dissemination of information on manufacture, marketing and application 
of fertilizers, investigation of factors contributing to successful or 
unsuccessful marketing systems, review of proposed projects and advice 
on operational problems, seminars, conferences and technical meetings,
and 	answering technical inquiries.
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.	 P)an for utilization of major outputs - see matrix, items 

Cl and C2. 
of 	Focd Crop Production,
to 	key problem area 

Project is linked 	
and irirovecnt of protein 

content and 
protein crops,Jicluding hir:h 

farzers by findirOg the 
Goals of the project are to improve per capita 

food supply i 

quality. 	 of average and small 
the LDCs and to increase 

inco.Oes 

nost feasible means of *achieving
these gcals for given situations 

and
 

circImstances. 
Staff toDevelopment 

TVA 	 its International Fertilizer 
will maintain 

The International Staff 
is a balanced professicr.al
 

service this project. 	 TVA management has 

team with interest in and 
dedication to development. 
 engineers,with geologists,
full-time exrerts 	 taffi,agreed to su-.pleent these 	 from their domestic 

vmarteting experts
econoists andchemists, 

as 	required.
 




