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PROJECT EVALUATION SUMMARY 
Narrative 

This was a regular evaluation which was conducted :ter project. 
termination date!-' The Project Officer visited wit.h. the research personnel 
and Pro:)e~ct pri;cipal officer and reviewed the final reports, disposition 
of personnel previously on the project, and any problems relating to 
closeout. 

This project has been successful. Much· of the Water Management related 
work being conducted in Mission projects in the LAC Region are a direct 
result of the foundations laid by this project. In fact, four of the 
scientists who were in South America on the project are still there working 
on other AID financed water related projects. 

Initially the project was to terminate on March 31, 1977. The LA Bureau 
and especially the Missions in Peru and El Salvador urged DSB to continue 
the work sufficiently long to make an orderly termination. This meant 
evaluating the results, preparing reports and presenting seminars locally 
to disseminate the inforr.iation. 

As a result DSB extended the contract to December 31, 1977 with additional 
funding to meet these requests. At the Peru Mission's request, the 
contract was extended further until April 30, 1978 in order to maintain 
two men in Peru until such time as theMlssiO-ri could pick them up on a 
local -;ontract. 

The project output during the extension period was commendable. Six 
earch reports on the work in_ El ~~-vc:~~::_ were prepared, one ___ oii_~'""'_h=-__ -~t-_-s.~tudy 
Brazil, and three seminars were held in South America to disseminate 

the findings from the--±rrigation institutional survey cond~cted in 
Ecuador, Peru, Bolivia, and Chile. 

The project personnel in Peru have been heavily involved with the Mission 
in developing the Sma11·scale Irrigation Project and getting it success
fully implemented. They continue to work in Peru under a Mission funded 
project. The scientist stationed in Guatemala on the project continues 
to work there under a contract arranger.~nt with the Mission. 

The orderly closeout of this project has represented a cooperative 
supportive attitude among the contractor, LA Missions, the LA Bureau, 
and DSB. i;- Everyone concerned with the project / within AID, has been pleased 
with the output and the positive influence this project and Utah State 
University have had on water management development in South and 
Central America. 
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