Axpripzdéstiéﬂbi,"

,PAGE 1

[, Attt Mgl EA Dpop
~ PROJECT APPRAISAL REPORT (PAR )

4 ] PROJECT NO.

618=11-790-631

2; PA™ FOR PERIOD! ‘8, COUNTRY

1/1/71 Te12/30/1

East African Coﬁmu

4, PA ia SERIAL

ni*y

T8, PROJECT. TITLE

Supply Manaqement Improvement

ID AAC 7/9 b/;

0. DATE pmon PAR =

6. "ROJECT 7.DATE LATEST PROP 8, DATE LATEST RIP AR
DURATION: Began FY __09 Ends FY_12_ | 12/29/67 17 March 1971
10, UiS. a, Cumulative Obligation b, Current FY Estimotod e. Estimated Budget to complotion
FUNDING Thru Prior FY: § 220’000 Budget: $§ .. After Curront FY: § .-
11. KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agancy)

a. NAME

b, CONTRACT, PASA OR VOL.. AG, NO.. =

MPublic Administration Service

Contract AID/afr-591

1. HEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A. ACTION (X) B. LIST OF ACTIONS C. PROPOSED ACTION
USAID| AID'W | HOST COMPLETION DATE
Mote: In dovember 1971, ALD and the [AC aarced to a
second tour for the Rallways' advisor, to be fundod
from Fast African Communlty Support (Supply HManaoo-
ment), 618-11-790-649.5, The source of the advisor's
fundina shifted to LAC Support In early 1972.
The tHarbors' advisor will be funded from Supply
Manaqement Improvement (618-11-790-631) throuah the
end of his tour in iflovember 1972,
O. REPLANNING REQUIRES E. DATE OF MIB‘?!()VN'RQV\HQWL :

REVISED OR NEW:

. -
[jF'ROF’ | ,lmp L_-]pno AG‘ Imorr [::]mom DPIO/P

27 “ay 1972

PROJECT MANAGER: TYRED NAME, SIGNED INITHALS AND DATE

Georqe T¢ Laton,

\60!0“8‘

2D0EA ; fJames Cropﬁo,

)

MkcﬂlO\l DIRECTOR: TYPED.NAME, BIGNED INITPALS 'AND C)A”"‘C

navptopmenf Offscéh

lDOEA/Arusha;'
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7 i, PERPORMANCE OF KEY INPUTS AND ACTION AGENTS cn o
AN B. PERFORMAILCE AGAINST PLAN C.MPORTANCE FOR AGHIEYNG

INPUT OR ACTION AGENT Ty o PROJECT PURBOSE 1X)

CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | 8ATISFACTORY |g7ANDING || LOW MEDIUM HiGH
AGENCY N 2 3 3 B [ 7 | 2 3 L) L2
LPublic Administration Servico X X
2.
3.

Comment on key factors determining rating

The two advisors now  the job are qood oxperlenced suppllies men who are
performina well.

tome office support by the contractor has been satisfactory.

4. PARTICIPANT TRAINING lorne In this project]

C t key fact det ini i . - '
ommont 50 key foctors dotermining rating |\ oy qeb vty planncd and coordinated by the Rallways'
advisor, two Pailways supplies officlals undortook a study tour of American 4 Canadian

surply faciltitles in FY 1971,
now in the U.S. on a similar proqram.

Aothird Railways offlcer and o larbors particinant arc
Financing was from the Tublic Services Trainino

and 120 Support projects: see P1O/Ts 607-00025/6/7,607~17017/% and (AQ=2000/ G,

.. i 2 3 4 o} 6 7 1 2 El 4 B
5. COMMODITIES Sone
Comment on key factors determing rating
ailways ' 2 4 4 o A 7 1 2 3 4 5
. PERSONMEL o el e o I EERRE R : x
5. COOPERATING Hartors b
RO MRKR - I R —_—
R . X X
fencies b. oTHER

Comment on key factors determining rating

fions! provis
415 been only rarqinally satlsfactory.

~{ficers, but

wiys Jid rrovide a man full time fo work with their advisor for scme months on

anacoement.,

nlannina officer; Harbors has a sinilar posttion in mind,

crunterparts.

the tatters' s

fn ‘lovember 197

l'tem = (a) separatoly rates the Rallways and Harbors Corpora-
ion of local personncl for suppori of the project. in

hoth cases, performance

tatus as formal counterparts has nover been clear,

1 the Railways aorced fo establish the position of

hove provided employees for on-the-job training by the advlsors.

Poth would
‘leither job was estoblished or filled at The cnd of 1971,

serve as

Both

The advisors work closely with the chief supplies

The Rail-~
inventory
supplies
formal
Corporations

The Corporations have fulflifed thelr aqreements reaardina housing ang foqistic
support for the Y.S. aidvisor

S.

7. OTHER DONORS

"ione:

(§42 N2xt Pago for Comments on Other Donors)
7
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I1:7: Continned: Comment on key factors determining rating of Other Donors

Hi. KEY QUTPUT INDICATORS AND TARGETS

A, QUANTITATIVE INDICATORS
FOf MAJOR QUTPUTS

TARGETS (Percentauge /Rate /Amount)

(Sec comment on last PAR)

The Railways advisor has fairly
successfully maintained his

fﬁﬂgk, CURRENT FY END OF
PRIOR FY | TO DATE | TO END FY e FY___. | PROJECT
PLANNED
ACTUAL
PERF ORM-
ANCE

work pace compared to the work
nlans, The Corporation's re-

REPLANNED |

sponse has been less rapld,
thouah In the end it has acted

PLANNED

on nearly all of his proposals.

ACTUAL
PERFORM-
ANCE

The tiarbors advisor's first
work plan was too optimistic

REPLANNED | -

and has since been revised.

= - PLANNED

Lis output is qenerally

cataning the . ‘ ACTUAL

atchinag the plan now. But ACTUAL .

tt.o Corporation has yet to ANCE S

take action on any of his REPLANNED ' “

cajor _recommendations, B ~
PLANNED
ACTUAL !
PERFORM-
ANCE
REPLANNED

82, CUALITATIVE INDICATORS
FOR MAJOR QUTPUTS

Coth cdvisors sec o 10 ve dd
crecyer bartors deopoarticular

Pendriting factors o 1671 wer

e

COMMENT:

Ine nood wort.  ihe
o very Titrte
ircetor ceneral (due to the

;
fhe Tack of

“reorations oro nlcased
1o teple ont rocommendat

.
|

+
|

wlth Then,

ons:  twoe

fanzania-

Loanda disnute) and a corporat
soltin: firm. 1 late 1771 ang
raotfion's oard of irectors apy

sdvisor in spril V372, and pro:

COMMENT:

fon-wide manasoraont survey corricd out by an outside con-
carly 17972 Loth probless were cleared away.
rove<t a major oraanlzational olan satlsfactory to the U.G.

nects seor: favorable for more action as the year pronresses.

Thi Corpo-

inventory Danaadement in the
Kot leave. o February 19272
o attennt o sieplify procedur
rant.int staftf to fmplencnt the

COMMENT

Sallways ran into sovere difficulties durina the advisor's
e plunncd into a rescuc operation which Included re-fralnina;

es, and fresh pleas to the

new system,

corporation to approve hiaher
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V. PROJECT PURPOSE

A, -1, ‘Statement of purpose as currently envisoged,

2. Same as In PROP? Bvas Dno

To improve supply management opgraflons and proceduroes In the Last African
fallways and Harbors Corporatlons by qivina technlical advice to thelr respective
suppllos deparfments,

8. 1. Cecnditions which will exist when )
above purpose is achioved. 2 Bvidance to date of progress toward thase conditions.

RATLWAYS

An improved supplies system foa- inventory management ls functlonlng In Nalrobl and
turing (1) modern computoriczed has bcon started In Kempala., Cecentrallzation fis
inventory management and (2) do- belna luplemantod in pleces, although full approval
centralized operations In accord- for the Uaanda operation has not besn recelvad. The
ance with the Treaty for Last advisor has conducted a aqood deal of on-the-job
Vrican Cooperatlon. tralninag, and two officors have roturnad from fraln-

Ina in the 1J.5. and Canada (see ttem {1.A.4).

HARDGORS

fcadauarters and ports supplies The advisor has completed orqanlzational functional
(r‘anlzaTlond, functions and au~ | recommendetions and the supplies manual. The Corpo-
thority, jobL descriptions, sim- ration has not acted on those recommendations.
plificd inventory manaqgement, a Trainino is underway and will continue as required.
sunplics manuatl, and locally- Job descriptions and inventory manadement remain to
traincd officurs, as rucommended be done,

iy The advisor,

V. PROGRAMMING GOAL

A Statement of Preorgpming Qeal v ican Communlty (LAC) function more offectivoly b providine
Y
canac ont and administraitive asslistance In key fields.

8. Wiil the achievement of the project purpase make o significant contribution to the programming goal, given the mognitudo of the naticnal
problem” Cite evidence.

Yos. The Railways is the major transporter and larqgest sincle employer (42,000
caployees) in fast Africa. Ti. Harbors operates the four malintand Fast African ports.
“oth arc key organizations in . vital oxport-import trade of Tanzanla, Upanda, and
renya,  Successful ieprovement and o ~dernization of thelr supplies operations and
procedurcs will make a sioniflcant contributlon to the coal of helping the IAC function
more offoctivaly.




