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2. p11·~ FOR PERIOO: S. COUNTRY 

Su pr I y :4anaqer.ient I mrrovernr~nt 

6. PROJECT 7,DATE LATEST PROP 8. DATE LA TEST PIP 11. DATE PRIOR PAA 

DURATION: Began FY 69 Ends FY 73 12/29/67 17 Mnrch 1971 

10. u.s. 
FUNDING 

a. Cumulative Obligation b, Current FY Estimotod I e. Estimated Budget to completion 

Thru Prior FY:$ 220,000 Budg11t: $ -·- . After Curront FY:$ -·-

t1 •. KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency) 

a. NAME b, CONTRACT, PASA OR VOL. AG, NO. 

rut I le Administration Service Contract AID/afr-591 

A. ACTION (X) 

USAI D AID.'W HOST 

I 

I. tmw ACTIONS PROPOSED AND REQUESTED AS A RESUl.T OF THIS EVALUATION 

B, LIST OF ACTIONS 

~Joto: In :~ovembor 1971, J\li) and tho [AC <1nreed to a 

second tour for the :~al h.,,ays' c'.ldvlsor, to b<:- fundnd 

from rast African Community Surport (Supply ~1•rnaoo-

rnent), ClB-11-790-649.5. Thu sourco of tho advisor's 

1 und I nri ·3h I fted to l:AC Support In o<1r I y t 972. 

The Harbors' advisor wi 11 Lie funded from Sur•rily 
~,1ana~1erncnt lmrrovemunt (6P3-11-7CJ0·-631} throunh thu 

end of his tour in 1'lovornher 1 ')72. 

C. PROPOSED ACTION 
COMPLETION DATE 

D. REPLANNING REQUIRES 

RE VI SEO OR NEW: OPROP OPIP 0 PRO AGDPIO/T 0 PIO/C DPIO/P 

E. C•ATE OF MUHllON R!YVtS:W 

27 '1ny 1972 

Pf<OJECT MANAGE.R: TYP.)':D NAME, SIGNED INITIALS AND DATE 

Georao T .;;_ Eaton, ;moEA / ' ---·---1-
MisSloNOIRECT"OR, TVPEO NAME, SIGNED INITIALS ANO OAT~ 

//. /,Jamds Groene, ~~e~1 iona I Deve lopmont Of titer 

"mOEA/Art1sha 

'"' 
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II. PERFORMANCE OF KEY INPUTS AND ACTION AGl!HTS 

A, INPUT OR ACTION AGENT 8, PERFORMAt~CE AGAINST Pl.AN C.tMPOATANCE FOA ACHIEVIN 

VNSATIS· OUT· 
Pl\OJECT PURPOSE !X) 

CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY SAil5FACTORY STANOING L.OW Ml.tOIUM 

AGENCY I 2 s ~ " ll ~ I a "' 

1 
• ru ''I i c /1.dm In i strat 1 on c- • 

~·erv 1 co x 

2. 

3. 
--'--

Comment on key factors determining roting 

The two advisors now cTI the job are ~ood oxperienced suppl los mon who are 

r>orfor111inn wel I. 

i!omc office support by the contractor has boon satisfnctory. 

4. PART'CIPANT TRAINING :Jone in ~t~ proje~j 

4 

Comment on key foe tors detE>rmining roti 11g • h t 
In an activity rlanned and coordtn?Jted by to ~~;:iil1vays 

HIGM 

fl 

x 

(J 

. 

.idvisor, tv10 '.1ui lv1ays surpl les off iclal'.:; unJortool·, a study -rnur of f\rnorican 1~. r~;rnadion 

su:--ply faci I itles in FY 1S171. f'. third 1'..Ji l1v;-iys off leer ;rnd iJ ! 1arbors partici;iant arc 

no1·i in l·hc U.~::. on a 5j,,jj lar proqram. Financinq wci·; fror"' t:w r·ubl ic Ser_y,-lcc•s Trnir•lnn 

cHh~ f/'C Sunrort rrojocts: see 1'10/r-s 607-rl0025/(./7,607-·11017/\ <ind (·19"-?Jon.:/9. 

5. COMMOOI Tl ES ·:one 

Comrnt~nt on key factor~ determing roting 

a. PEHSONNEl 1~·~~~~~}~1---··~t]
2

-- ·:;Ej' ···_ ·~~f'r---=
7

~E ~t' _:_r:-~rr.··~-:~t'-·;c~ 
, "t:liC i C~o b. OTHEF< ·-r·-~- L 

·----"--- ------ - -____ ,,__ ---- -- - - _J __ _ 
5. C.OOPERA TING 

~~?l'X~ 

Commentonkeyfoctorsdcterminingroling lter.·; .-., (;::i) ser,,·1rili·.:I\! r·atos thC' :~allways and ll('lrbors Corrorn--

rinns' r'rovision of local personnel for SUf'f'or: of tho projoct. In hoth casos, perforrvinr.e 

1·:3 bocn only ''arciinally satisfactory. Thr; <idvisnr'; work r.:lo•;cly 1-dth tho ch:of suppll<.Js 

, ff iccrs, but the latter';' status o: formal r::ountcr-p;:wts has n<:V<)r tiecn clonr. The :<i1i l·

\''l'/S di:J rrovidc u mon full t11:1c to work ..,iith their advisor for sc:rnc fllonths on inventory 

· -rnac;cr-.cnt. In '!ovcmbcr 1•J71 the ;~ai hwvs ::ic:rucJ io l~SiuiJI ish tho rosltlon of supplies 

r·1!annin·1 nffic~r; !lartiors h.:is a sir1ildr position in '"ind. f,,oth \vould <5orvo us format 

cnuntcrparts. :!either Job was estotil I shed or f 11 lod at the end of 1()71. Doth rorporations 

hwe rrovidod en;ployees for on-the--job traininri by the advisors. 

Thu C:orrorations huve fulfilled their aqroorn<:Jnts i-c~nardinn houslnrt and lociistlc 

smrort fort-he 1J.S. a·lvisors. 

(Stf-.3 N~xt Pago for Comments on Otlior Donors) 
/; 
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II.], Contlnuoc.1: Comment on key factors deter.nlnlng rating of Other Donor• 

~~--~~-~~~~~~~"~1.~K~E_Y__::.O~U~T~P~U1T~l~N~D~IC~A~T~O~R~S::...:..:ANDTARGETS~~-~~-~~~~~~~~ 
TARGETS (Pcrcenloge/Rote/AmountJ 

A. (<UANTITATIVE INDICATORS 

FO!' MAJOR OUTPUTS LCAUT~~i;:. ~RENT FY END OF 

~---~--~~~~~--~~~~~~-~~~~~-4-P_R_1o_R~F_Y-4_T_O~O~ATE _T_O~E_N~O~·l---F-Y--~-t-~F_v_:-_-_-----l~P-R_o_J_E~-T-
(Seo co~~Hnt on last rAR) 

PLANNED 

The l\a i i 1'/ays adv I sor has fair I y ACTUAL 
• PERFORM· 

succr~ssfu 11 y 111a 1 nta i necl h J s f-A_N_c_E_·---i-----·~ 

~~~~~s ~~c~h~o~~~;~~a~~ o~l,1 ~ ~~~k REPLANNED ~~l~\ ---- -+--~~-+-----+---··- -~ 
sronso h~s been less rapid, 

PLANNED 
thounh lri the end it has acted 

t--~~~~-1--~~~-+~~-~-+""'"'_.,~..,..,.'4-~....,...~-..,-k~""'"~"-""'"-l-.-·~ 

on noarly al I of his proposals.AcTUAL 
PERFORM· 

ti, <.;UAL.IT;\Tlv'E INDIC1\TORS 
F .)f< MAJOf~ OUTPUT!;. 

---~-~~--------·--·-----·-~-·--~~---~ 

,,_,, 

COMMtNT: 

1
· ult~ .·_ivisur~ ~;cl· i··> ~·r" ._'.c irv· r:cJOci 1·/<WI ill•··'• l"·orati:>ns '1r1) nloa:3otl \·il-fh ttwr'. 

.,_·r·; ·r :.cH·:,clr ir· f"'r"ti<~vlar :.i~; lu•:. vu·v ! i·t 1-1,_. to l:·1 1 lc: ,_rd r·":ccw1mcndation'.3: l\'1n 

i r ; , i '. i 1 i r, · f .-. c 1· "' r s i 1 1 ' ; I 1 -.·1cr· 1 -r l 1 •: I . 1 c I ci f .1 

"· COMMLN T: 

. .' c1r:•.J;c1 .iisp•1l1.::) c1nd c-1 C<.>rriorai iorr·-\.i<!r. r·,;w;1·:-•1· .. ~nt survl:'/ c.irrir:•I oui· by :in oulsiJc con-· 

,::, .1 i·i11 ·fin:. I:· late 1 71 ...in c;.:ir·i: 1·-:i-u '.,.yf'i• r)ro'.1lt.:1 ~ 1·Jcn ckl1rcd ov1<1y. Tl1c ,~orpo-

r·Jiion1'.) '.Ylrd Of .·ircci·ors 1rfrOV.-i! l f:\,'Jjor ornnnfzc:1tirn·1di nl,rn Sai!sfactory to the lJ,~;, 

"i-JV i :;or i r. : 'r i I 1··n2 1 c'l lhl 1-,r·o: f)C'ct·~ scor' f avora t· I(; for r·;rnT :Kt ion ;) s tht' yo<ir· rronrnsscs. 

·-·-·--·-------------------- -----·-~---------------~--~-
3. COMMENT 

lnv<.·ntory '\·lfwq.:.rr.t-mi· in rli( -~iJil\-1.:i'/S r«H1 into s•.:VtTc· dffflcultics durino the advisor's 

hd~t:: lr;:ivu. 111 Fe:bnJ<ffy 1'J72 le plunncd into a roscui~ orer,Jtlon which lncludod ro-tralnlno, 
i11 :1ttu1,;1t ir) sir>plify prnct;durcs, and frush ploc1s ·to tho Corporation to arprove hiqher 

rrnl·.ir1·: stc1ff -to ii;.pler::c·nt the- n1J\v systcr··;, 

----------------
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IV. PROJECT PURPOSE 
~~~---~~~~~~~~~~~~~~~...;._;.._;_..;_; -~~~~~~~ 

A, 1. Statement of purpose aa currently envisaged, 

To Improve supply n~na0omr~t 
i:!a 11\'.'ays and llarbors Corroratlons 
suppl los Jopartinunts. 

s. 1, Cendltlons which will exist when 
above purpose Is achieved. 

!{/\I L\'J/\YS 

/\n i:nprovc.·d supp Ii cs syst<~rn f oa
tur i nq ( 1) modern cornp11 tm· i Led 
invontory 1'1ana~e:ment ancl (7) do
ccntra I i zed oporat ions 1 n accord-
311co iii th the Treaty for Last 
\fr ica n \ :ooporu t l on. 

I i/\l~i;OF~S 

: :c:adquartcrs o ml ports supp I i es 
or··c:ir1izotions, functions and au--
1·::ori-ry, joL doscrirtions, si1:1·
:-il if i cJ i nvl.'ntory f'.•unaqurnont, a 
s u ; 1 r, I i cs r; iiJ nu 21 I , o n cl I oc a I I y-
tr· a i r1cd off i ccr.:;, cis r,.:comrncndod 
:.y tile advisor. 

f 2. Somo os In PROP? (3 YIU 

op orations and rrocedures t n the East /\fr I can 
by qivinq technical advice to their respective 

2. Evidence to date of PfOUfOH toward these conditions. 
·~~~~~~~~~~--

lnvuntorv rn<rnanernent ls functlon1nq in t~nlrobi and 
has buon started In 1\amrala. C1ocontral lzatlon ls 
be I nq i '''PI ornon"l'od In p 1 oct:'ls, n I thouqh f u I I approve I 
for tho Unandu operation h11s not bosn recelvod. Tho 
advisor hds conducted o riood doal of on-the-Job 
tralnlnr-1, aml hm officers lmvo roturnnd from traln-
lr1n in tl10 IJ.S. c.rnd C<rnad.:'\ (see !tern 11./\,4). 

The advisor has completed orqanlzatlonal functional 
recommond0tions and tl1e suppl las manual. The Coroo
raiion hus not actod on these recommendations. 
Truininc! is 1rnderway i'lnd wl 11 continue as requi:--ecJ. 
,Jot.' duscr i pt ions and i nvcntory rnanaoomcnt remain to 
be Jone:. 

V, PROGRAMMING GOAL _,..,...__,_..._,.... ___ _... __ ._ 
A. 5 '

01 cf'cl.',0
t1?rf;fgrf?\'r:int8%?f /'.fricdll Community ([_1\C) fLJ11ctlo11 rnor<'~ cfft!c·tfvlJly by provldiP1' 

";::i1;a•', ~ ( ni dnJ adrninlsir1tive asslstanse lr1 kuy tields. 

------·----------·----------
8. Wiil the achievement of the project purpose make a significant contribution to the programming gaol, given tha magnitude of the notional 

problem? Cite evidence. 
Y(;s. fi1c :~ailv1ay~; is the major tr"unspo1·i8r and lorqn~;t :;innlc: emrloyer (42,000 

ci·:rloycos) in : ast /\frica. Tl,' Harbors oporutcs the four rnalnland Fast /1frlcan ports. 
:oth are; key or<Janizations in 11,~ "ital oxport-i11port ·trado of Tanzania, Unanda, and 
i<,u1y,1. :,uccc:ssful ir··r~r·ov(::rnnnt ancl, ~cJornizatlon of tholr supplios orerntions 0no 
procuJurr•s wi 11 r:iakc: a sinnif leant contrlbutlo11 to tii0 11oal of help inn th<~ r-f\C function 
1;,or1; (·ff·~·ctiv.-:.ly. 


