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6. PROJECT TITLE 

Supply Management Improveioont 

-67PRoJECT--· ·--------~-· 7.DATE LATEST PROP B. DATE LA TEST PIP , 9. DATE PRIOR Pll.R __ _ 

DURATION: Be!Jon FY 69 Ends FY_ 71 _ 29 Deco 1967 

10. U.S. I n. S~'."ulative Obligation b, Current FY Estimated c, Estimated Budget t;, completion 

i'UNDING ~u Prior FY: $ lflf) 000 Budget: $ 40,000 After Current FY: $ 

-------- 11. KEY ACTIOi. AGENTS (Contractor, Participating Agency or Voluntary Agency) -----

-------
a. NAME b. CONTRACT, PASA OR VOL. AG, NO, 

--·-.. ·--.-. .... - .. --·-·-----.,.,. ...... -,_.,._, _____________ _ 

-----------·----·----------------·----
·--------------+---·~--------------~--

··--------·------------------
--·---------·--~ 

··---·-···----·--- ____ !:_ Ni:_~CT..!_O_N~S-~~O_P~SED AND REQUESTED AS A RESULT OF THIS EVALlJATIO,...r-1 ______ ~---

None 

B. LIST OF ACTIONS C. PROPOSED ACTION 
COMPLETION DATE 

E. DATE OF MISSION REVIEW 

March 17, 1971 
MISSION DIRECTOR: TYPED NAME, SIGNED INITIALS AND DATE 

' /' . . - . ..-
Jame'S Wo HoweJ Di·I'ectof( EAORA ~: ___ _. 
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II PERFORMAl-l"E OF KEY INPUTS AND ACTION AGENTS . ~ 

A. INPUT OR ACTION AGENT B. PERFORMANCE AGAINST PLAN C. IMPORTA:JCE FOR ACHIEVtiG 

UNSATIS• OUT-
PROJECT PURPOSE (X) 

COHTRACTOR, PART I Cl PA Tl NG AGENCY OR VOLUNT :\RY FACTORY SATISFACTORY STANDING LOW MEDIUM HIGH 

AGENCY I 2 3 4 6 0 7 I 2 3 4 -
1. Public Administration Service x 

'-
2. 

--
3. 

-
Comment on key foctors determining roting 

For temperamental and physical reasons, the first man sent by the contractor to 
be the Harbors advisor was a poor choiceo The Railways adv:isor, however:1 has been 
highly satisfactory. The verdict is not yet in on the new Harbors advisor 1 though 
he seems to be off to a good start. 

Home office support by the contract> r has been satisfactory. 

4. P1\RTICIPANr TRAINING 

.. ~--·---------- -----
Cornrne-~t on key factors determining rating 

None in this project~ although supplies personnel for the Railways Corporation 
a:re proposed for training under another project (Public Services Training) 

6 

x 

5. C-QMMO UI Tl F!; I ' I ~ I 3 I d I 5 Li=-I~--

:~one in this projecto 

Comment on kf":y fac~l)rs determining rating 

The Bailways and Harbors Corporations have fulfilled their agreements regarding 
housing and logistic support for the advisors. Good use has been made of the 
advisorsa skills, especially by the Railways. 

7. OTHER Do>:ORS I , I 2 I ~J 4 I 6 I 6 I 7 I , I 2 I a I 4 l ~~~ 
fSee Next Page for Comments on Other Donors) 
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II. 1. Contin11c1<h Comment on key factors determining roting of Other Donors 

None in thl s project .. 
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A. QUANTITATIVE INDICATORS 

FOr MAJOR OUTPUTS 

fhe "outputs" this project PLANNED 

are recommendations to 
corporate management regard;;-- lcTuAL 

CUMU· 
LATJVE 

PRIOR FY 

, . d l , PERFORM· 
1 ng improve supp y organ1 za- ... "' ..... N_c_e: ___ -;,.,~ 

tionp methods, regulations, 
REPLANNE 

~P~~E~~el s stems tr~inin 
data processing, and the like 

PLANNED 
Ther do not lend themselves 
~aturally to measurement by 
"quanti ta ti ve indicator .. " 

ACTUAL 
PERFORM· 
ANCE 

Consequently? neither the REPLANNEo 

PHOP nor the work plans conta n 
-:'1umericai targets. But 

PLANNED 

progress toward preparing 
recommendations in accordance ACTUAL 

PEHFORM· 

with the work plans has been ,_A_N_c_E·---+,.,..,, 

TARGETS (Percentage/Rote/Amount) 

CURP.ENT FY 

TO DATE TO END 
FY_ FY __ 

END OF 
PROJECT 

reasonably sati sf ilctory, REPLANNED~~~~~~~0~ 
.:X~ .'!.£ n __ t ~~~ .... ::.i.n for_e see able delay +-·---·--iF'-=-=--·'""-"+-'.;.;;;..."-'-'"""-~r-----+-----1------+--
i n the Harbors part of the 
;:roject, 

TORS 

PLANNED 

ACTUAL 
PERFOR.',1-

ANCE ·~~~,...,.-.,.,,~~=--h~~-::-~-f2~~~~;..;.:~~l..;;.;.;i:..;;:..:.;;.:;~~~~..;..;,.j-.~;,;;;;..;..._.~;...,~ 

COMMENT: 

The :i-mr.k of the advisor to th Railways has been highly praised by that Corporation. 

~1udgment cannot yet be passed on the new Harbors advisor, since he arrived only in 

Novcmbe:t 1970. n1e Harbors G rporation expressed satisfaction with the brief tenure __ ... _, ___ ~,,,. ......... __..... _________ _ ----""--
2• of the oriqinal advi.sor. COMMENT: 

COMMENT: 
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IV. PROJECT PURPOSE 

A. 1. Statement of purpose as curreMly envisaged. 2. Some as in PROP? t!t YES 0 NO 

To improve supply management operations and procedures in the East African 
Railways and East African Harbors Corporations by giving technical advice to their 
respective supplies departments. 

B. 1. Ccnditions which will exist when 

above purpnse is cchiev·~d. 

Rl\ILWAYS 
An improved supplies system 
including de-centralized organiza 
tion in a~cordance with the 
Treaty for East African 
Cooperation and modern, 
computerized inventory management 

HARBORS 
An established supplies system 
along lines recommended by the 
U.So advisorc 

2. Evidence to dote of progress toward these conditions. 

Most of the de-centralization recommendations 
have been approved and are being implemer.ted. 
The inventory management plan is approved, local 
training is underway, and the physical start of 
the new procedures is expected in April 19710 

Little progress has been made so faro The first 
advisor had a heart attack after less than seven 
months and was evacuat.edo The second arrived 
in November 1970. 

____________________________ ..__ __ 
V. PROGRAMMING GOAL 

To help the East African Community (EAC) function more effectively by providing 
management and administrative assistance in key fields. 

s. Will the achiever. ent of the project purpose make a significant contribution to the progromrnin9 goal, given the magnitude of the national 

problem? Cite evidence. 

Yes., The Railways is the major transporter and largest single employer 
(42 9 000 employees) in East Africa. The Harbors operates the four East African 
coastal portso Both are key organizations in the vital export-import trade of 
Kenya 9 Tanzania, and Uganda. Improvement and modernization of tha r supplies 
operations and procedures~ if successful, will make a significant contribution 
to the goal of helping the EAC function more effectively. 


