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007 IMPLEMENTING AGENCY TABLE

If contractors or participating agencies are employed, enter the nama and contract or PASA number of each in appropriate spaces-below;
in the case of voluntary agenciecs, enler name and registration number from M.0. 1551.1, Attachment A. Enter the appropriate descrip-
tive code in columns b and ¢, using the coding guide provided befow.

TYPE CODE b TYPE CODE ¢ a. TYPE |d 0.
CODE CONTRACT/ LEAVE s
;. U.3. CONTRACTOR 0. PARTICIPATING IMPLEMENTING AGENCY P ASA/ BLANK FOR
¢ LOCAL CONTRACTOR AGENCY - -
3. THIRD COUNTRY 1. UNIVERSITY b | e VOLAG No. AID/W USE
CONTRACTOR 2. NON-PROFIT 1. 3 t 13 3
4. PARTICIPATING INSTITUTION Public Administratiop
. AGENCY 3. ARCHITECTURAL & Service 112 AID/afI‘-324
8. VOLUNTARY AGENCY ENGINEERING
6. OTHER: 4. CONSTRUCTION 2.
8. OTHER COMMERG AL
6. INDIVIDUAL
7. OTHER: 3.

PART | - PROJECT IMPACT

1-A. GENERAL,NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY.

Tf\is summary narcative should begin with a biief (one or two paragraph) statement of the principal events in the history of tho project
since the last PAR. Following this should come a concise narrative statement which evaluates the overall efficlency, effectivaness

and significance of the project from the standpoint of:

(1) overal! performance and effectiveness of project implementation in achieving stated projoct targets;
(2) the contribution to achievement of sector and goal plans;

(3), anticipated resuits compared to costs, i.e., efficiency in resource utilization;
{4) the’ continued relevance, importance and significance of the project to country development and/or tha furtherance of U.S. ohjecs - .

tives.

r r o

Include in the above outline, as necessary and appropriate, significant remedlal actions undertaken of planned. The narrative can

best be done after the rest.of PART | is completed.
The narrative can refer to other sections of the PAR which are pertinent.

appraisal of the project’s impact.

It should integrate the partial analyses in I-B and I-C Into an overall balanced -
if tha evaluation in ths

previous PAR has not significantly changed, or If the project is too new to have achievad significant results, this Part should so

state.

008 NARRATIVE FOR PART I-A (Cbntinue on form AID 1020-25 | as necessary):

#This project was begun with $45,000 from FY 1963 Africa Regional (698) funds
Of that amount, $43,000 partially financed
short-term training for 12 EACSO participants and $2,000 was ‘used for

not included in these totals.

invitational travel costss

|

s

'Mssmn DIRECTOR L qj U e
o APPROVAL -%w James Greene,(’A tlng Dlrertor, EAORA

\

SIGNATURE

-UNCLASSIFIED -
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UNGLAbS IF IED ' . 618~11-'790-=607
' PAR CONTINUATION SHEET

s This shect is to be used for any Narrative Sections for which sufficlent space has not been provlded on tha form Ide»*tlfy each
natrative by its Part and Section Degignation.

PART I = PROJECT IMPACT
1. A. General Narrative Statement on Project Effectiveness, Significance and
Efficiency.

Principal Events in the History of the Project

December 1961 - The first project proposal was a D-1 dated December 21,

1961, which was sent to AID/Washington as part of the FY 1963 program submission.

The proposal was described as support to the East African Common Services
Organizations"localization scheme", i.e. the replacement of senior expatriates by
locally domiciled, preferably Africah staff. EAGCSO had just been established as the
AANKARXUXEXXX successor to the East African High Commission, a regional organization
of the three colonial territories'which went cut of existence when the first East
African country (Tanganyika) gained its lndependence on December 9, 1961. The EACSO
senior civil service at that time included few Africans and the decision had been
taken to "localize" the upper level posts as rapidly as possible. The proposed
project consisted of short-term participant training starting in FY 1962 for "Afrigans
holding or being prepared for influential executive or professional positions™ in the
"more critical" EACSO units. "The emphasis in training will be on personnel-brocesses
and techniques of administration rather than on the subject matter per se.”

$75,000 was projected for FY 1963 funding, and it was ancicipated that the project
would last for at least four years.

November 1962 = An E-1 included in the FY 1964 program submission proposed

a similar four-year project beginning with $10,000 in FY 1963 and rising to $230,000
in FY 1964, In addition to marticipants, a public administration advisor was proposed
along with two short-term training instructors who would come to East Africa to train

75 to 100 "training directors" who would operate future in-service courses intended to

UNCLASSIF IED , . R
Page No. 1A
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PAR CONT INUATION SHEET

This shcot Is to be uscd for any Narrative Sections for which sufficient space has not been provided on the form. Identify each
narrative by its Part and Section Designation.

reach 500 to 1000 EACSO employees within four to six months. There were also to be four
to six OPEX technicians to fill operational jobs and maintain essential services during
the aksence of African trainees.,

April 1963 - PIO/Ps were signed providing partial financing from FY 63 Africa
Regional (698) funds for 12 EACSO participants.

July 1963 - The first East Africa Regional (618) PIO/Ps for this project were
slgned. The funds supplemented those already provided from the Africa Regional
allotment and added to the number of participants being sent to the U.S. 1In each
subsequent fiscal year through 1969 more EACSO(later East African Community)
participants were sent to the U.S. under this project. As of August 31, 1969, 56 EACSO
and EAC participants had been funded largely for training in various fields of
administration and management. The courses ranged in length from one to 12 months,
the average being five to six months.

Numbers of EACSO/EAC Participants and Field of Tralining

11 Senior Administrative Management

5 Organization and Systems Analysis

4 Management and Administration

4 Postal Administration

4 Personnel Management

3 Organization and Methods

2 Purchasing and Supply Management

2 Observation of Posts and Telecommunications Administration
1 Publishing and Literature Management

1 Supervisory and Academic Training

1 Observation of Income Tax Administration

i

1 Civil Aviation Administration UNCLASSIFIED
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This sheet Is to be used for any Marrative Sections for which sufficient space has not been provided on the form. Identify eaph
nartative by its Part and Section Designation.

1 Administrative Qbservation Tour

7  Accounting and Audit

1 Public Relations

1 ILS/VOR/Radar plus Organization and Systems Analysis
1 Manpower

1 Development Economics

August 1963 - EACSO made an oral request to AID for further participant
training, tne provision of a training officer, and other related matters.

December 1963 = EACSO officials discussed thelr various requests with

AID official s. A letter formally asking for assistance was sent to USAID/Kenya
on December 16,

March 1964 = Another EACSO/AID meeting drew up a tentative scope of work
for the proposed in-service advisor position.

June 1964 - ProAg and PIO/T covering the training advisor were signed.
The training advisor\musﬁﬁxpected to develop and temporarily take chaxge of a
program for training office management, executive, and clerical personnel. lHe
will also assist EACSO in the selection of African personnel to be trained to take
over his functions and to serve as instructors in a proposed Training Wing for Office
Management and Accounting.”‘

August 1965 ~ AID contract signed with Public Administration Service.
Contract included $5,000 for equipment, materials and suppllies to support the
work of the advisor.

October 1965.~ Training advisor arrives.

July 1966 = The U~307 report shows little progress made by the itraining

advisors j

UNCLASSIFIED
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March 1967 ~ The U=307 again reports little progress and relays the
decision to phase out the advisor position at the end of the incumbent's tour.

October 1967 = The -training advisor departs. Of $5,000 authorized for

equipment materials and supplies; $100 was expended.

March 1969 = AID/W in a message to all East Africa Missions pointed out
that each of the four programs had a project providing "training for the public
service.'" The message asked the East Africa Regional Council to discuss the neeu
for continuing these projects, their priority in the East Africa program, and the
possibility of setting forth more definite targets.

April 1969 = A consolidated reply to AID/W urged the continuation of such
projects on the grounds that they permit the training of small numbers of selected

chosen
civil servants whose professional areas may be outside the sectorsmuimminsdn for program

emphasis but whose training will fill high priority manpower needs. The Reglonal
Council agreed to make an effort to set more definite targets for the projects but
suggested that they be subject to annual review for size énd priority in preference
to setting arbitrary termination dates. AID/W approved this position,

May 1969 ~ The EAC and AID signed a ProAg for this project which set forth
a general statement o the purpose to be served by the participant training.

August=September 1969 - First PAR drafted.

/

UNCLASSIF IED
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PART I-B — PROJECT EFFECTIVENESS

008 1-B-1 - QOUTPUT REPORT AND FORECAST — (See detailed instructions)
1. 2. ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)
cope This section is designed to record progress oward the achievement of each project 3. 4. AS OF PRIOR S. 8. ' .
NO. output target which was scheduled in the PIP, Part 1. Where progress toward a ACTUAL JUNE 30 CLANNED PR?;??&:ED
A&E"E“’ target is significantly greater or less than scheduled, describe reason(s) beneath CUM. TO . BY NEXT FOR
ONLY thet gel. DATE mPLANNED * ACTUAL JUNE 30 Pnfdigf

The project does not have specific outpui
targets. The present goal is to train as
many EAC participants as possible from the
$50,000 to $60,000 obligated each year,

Since the start of the project 56 EACSO
and EAC participants have been financed
for training in the U.S. {(including the
training XRXXEEXMYXXXXEIRXXUAKKEXEXAXHERE
begun with FY 1963 Africa Regional -

698 -~ funds).

PRINTED 268
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BECURITY CLASSIFICATION PROJECT NUMBER
UNCLASSIFIED 618-11=790~607
PART I-B — Continued
010 B.2 ~ OVERALL ACHIEVEMENT OF PROJECT TARGETS

Place an **X** within the bracket on the following seven-point scale that represents your judgment of the overall progress towards project targets:

S L

Uneatisfactory = ~== Sotisfactory e , ~ Outetanding
' PART 1-C — PROJECT SIGNIEICANCE
on C.1 - RELATION TO SECTOR AND PROGRAM GOALS (See detailed instuctions M.O, 1026.1)

This sectlon is designed to incicate the potential and actual impact of the project on relevant sector and program goals, List the goals
in col. b and rate potential and actual project impact In cols. ¢ and d.

a SCALE FOR COLUMN ¢: 3= Very Important; 2= Important; c d peruaL
1= Secordary Importance POTENTIAL 'MG%‘,\‘,:;TT%N
“No.. SCALE FOR COLUMN d: 3= Superior/Outstanding; 2= Adequate/Satisfactory/Good; IMPACT ON | (OATE o
(AID/w 1= Unsatisfactory/Marginal 1F PROJECT TO
USE, " - ACHIEVES F'RO(EREBS
ONLYT b, SECTOR AND PROGRAM GOALS (LIST ONLY THOSE ON WHICH THE TARGETS Ei‘;!'-_f’zgﬁ’
PROJECT HAS A SIGNIFICANT EFFECT) S5TAGH
£ ()
: To help strengthen the administrative and technical
capability of East African Community ‘ 2 2
()
» (3)
- SN IS
Blin bt ecien o

For poals where column ¢. is rated 3 or 2 and column d. Is rated 1, explain in the space for narrative. The narrative should also
indicate the extent to which the potential impacts rated 3 or 2 in column ¢. are dependent on factors external to the achievement of
the project targets, i.e., is there a substantial risk of the anticipated impact being forestalled by factors not Involved in ths achiave-
ment of project targets. |f possible and relevant, it also would be useful to mention in tho narrative your reading of any current
indicators that longer-term purposes, beyond scheduled project targets, are tikely or unlikely to be achieved. Each explanatory note
must be identified by the number of the entry (col. b) to which it pertains.

012 NARRATIVE FOR PART i-C.1 (Continue on form AID 1020-25 1)

The EAC has many weaknesses, particularly in its administration and
organizatiog}which better-trained personnel could help correct. A project which
aims at meeting even a small portion of EAC's training needs is bound to have
an important potential impact. However, column c. cannot be rated "very important™

because the Community lacks a staff development plan of which this project could

be a rational component and (in part as a conséquence) AID financing has always

remained modest.

UNCLASSIFIED . !

PRINTED 0.08 : BECURITY CLASBIFICATION N Page 3




. AID 1020:25 C (7:68)

& BEGURITY CLASSIFICATION 7 PROJECT NUMBVER"
UNCLASSIF [ED : 618~11-790-607
PART 1-C = Continued
C.2 - GENERAL QUESTIONS

Theso questions concern developments since the prior PAR. For each question place **Y' for Yes, 'N*’ for No, or 'NA’' for Not

Appltcable in the right hand column, For each question where *'Y*' is entered, explain briefly in the space below the tabte,
013 Have there bedn apy significant, unusual or unanticipated results not covered so far In this PAR? N
014 Have means, conditions or activitles other than project measures had a substantial effect on project output or accomplishments? Y
015 Have any probiems arisen as the result of advice or action or major contributions to the project by another donor? NA
016 “If the answer (o 014 or 015 is yes, or for any other reason, is the project now less necessary, unnecessary or subject . ‘

to modification or eartier termination? _ ' N
017 Have any important lessons, positive or negative, emerged which might have broad applicability? N o
4

018 Has this project revealed any requirement for research or new techinical aids onwhich AID/W should take the initiative? N
019 Do any aspects of the project lend themselves to publicity in newspapers, magazines, television or fiims in the United States? N
020 Has there been a lack of effective cooperating country media coverage? (Make sure AID/W has coples of existing coverage.) N

021 NARRATIVE FOR PART I-C.2 ldentify each explanatory note by the nuinber of the entry to which it pertains, (Continue on
form AID 1020-25 | as necessary):

0l4.  Since the transformat.on of EACSO into EAC began December 1, 1967, with
attendant large-scale re-organization, :e~location, and decentralization of many
units, the flow of tfaining proposals to AID has decreased. Those received are
more difficult to process. This is evidently due to the sheer administrative
problems of making the new Community work rather than to lessened desire for

U.S. assistance. In fact the situation~-if anythimg=-- makes this project more

necessary than before, not less.

UNCLASSIFIED
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PART Il — IMPLEMENTATION REPORT
H-A ~ STATUS OF SCHEDULE

022 A-1—INDIVIDUAL ACTIONS (See detailed instructions M.O. 1026.1). This is a listing of major actions or steps which were scheduled
for physical start or continuing implementation: in the reporting pertod as roflacted in the Project Implamentation Plan, Part I

(o) (b) STATUS ~ PLACE AN “'X'* IN
ONE COLUMN
pIp MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS o Tl S YET
':g“ OF DELAYS; REMED!AL STEPS EHIND on 3 AD o

SCHEDULE | BCHEDULE | SCHEDULZ

There is no PIP or other specific schedule of

implementation steps for this project.

'

UNCLASSIF IED - ‘ . o
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PART U — Continved

023

11-A.2 - OVERALL TIMELINESS

in genaral, project implementation is (place an '*X"' in one block):

(a) On schedule X
(b) Ahead of schedule
BLOCK (c): It marked, place an ‘X" In M Behind schedule o
e AEIERTIRT
any of the blocks one thru eight that (1) A1D/W Program A pproval
apply, This is Hmited ‘t° key aspects of (2) Implementing Agency (Contractor /Participating Agency/Voluntary Agency)
implementation, e.g., timely delivery of " (3) Technicians
commodities, return of participants to —
A . . (4) Participants
assume their project responsibilities, -
) (5) Commodities (non-FFF)
cobperating country funding, arrival of -
technicians. _(6) Cooperating Co ntry
(7) Commodities {(FFF)
{8) Other (specify).
11-B -~ RESOURCE INPUTS
This section appraises the effectiveness of U.S. resource inputs. There follow iltustrative lists of factors, grouped under Implementing
Agency, Participant Training and Commodities, that might influence the effectiveness of each of these types of project resources. In
the blocks after only those factors which significantly affect project accomplishments, write the letter__f_’_ it effect is positive or satis-
factory, or the letter N if effect is negative or less than satisfactory.
1. FACTORS-IMPLEMENTING AGENCY (Contract/Participating Agency/Voluntary Agency)
024 {F NO IMPLEMENTING AGENCY IN THIS 032 Quality, comprehensiveness and candor of required reports
PROJECT. PLACE AN '"X'" IN THIS BLOCK: 033 Promptness of required reports
025 Adequacy of technical knowledge 034 Adherence to work schedule
026 Understanding of project purposes 035 Working refations with Americans .
027 Project planning and management 036 Working relations with cooperating country nationals P
028 Ability to adapt technical knowledge to local situation 037 Adaptation to local working and tiving environment P
029 Effective use of participant training element 038 Hume office hackstopping and substantive interest
030 Ability to trainand utilize tocal staff 039 Timely recruiting of qualified technicians
031 Adherence to A{D administrative and other requirements 040 Other {describe): .
2. FACTORS-PARTICIPANT TRAINING
041 |k NO PARTICIPANT ELEMENT IN PROJECT. TRAINING UTILIZATION AND FOLLOW UP
PLACE AN ''X'" IN THiS BLOCK: 052 Appropriateness of original selection P
PREDEPARTURE . 053 Relevance of training for present project purposes
042 English language ability
043 Availabitity of host country funding 054 Appropriateness of post-training placement
044 Host country operational considerations (e.g., selection 055 Utility of ‘raining regardless of changes in project
procedures)
045 Technical/professional qualifications (56 Ability to get meritorious ideas accepted by supervisors
046 Quality of technical orientation 057 Adequacy of performance
047 Quality of general orientation 058 Continuance on JH{tX job p
048 Participants’ collaboration in planning content of program 059 Availat:lity of necessary facilities and equipment
049 Co!laporahon by participants' supervisors in planning 060 Mission or contractor follow-up activity
training
- 061 Other (describe):
050 Participants’ availability for training ( )
051 Other (describe):

UNCLASSIFIED
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e : PART 1I-B — Continued
. ) 3. FACTORS-COMMODITIES -
: I:‘A%%Eié\ghll‘:;!f OFG:-F (:QGOBN~FFF °33MggD,Tv 072 Conticl measures against damage and deterioration
‘BLOCK: . . X | "eEcemEnT in shipment.
065 Timeliness of AID/W program approval {i.e,, PIQ/C ,
' Transfer Authorizatlon). e ! ' 7 073 Control measures against deterioration in storage.

066 Quality of commodities, adherence to specifications, 074 Readiness and avaltability of faclllt|e$ )

marking.
067 Timeliness In procurement or reconditioning. 075 Appropriateness of use of commodities,
066 Timeliness of shipment to port of antry. 076 Maintenance and spares support.
069 Adequacy of port and inland storage faciiities. 077 Adequacy of property records, accounting and controls,

0 her (D ibe):
070 Timeliness of shipment from port to site. 78 Other (Describe)

071 Control measures against loss and theft.

Indicate in a concise narrative statement (under the heading a, Overall implementation Performance, below) your summary appraisal of the
status of project implementation, covering both significant achievements and problem areas. This should Include any comments about the
adequacy of provision of direct hire technicians as well as an overall appraisal of the comments provided under the three headings (b, ¢ &
d) which follow. For projects which include a doilar input for generation of local currency to meet local cost requlrements, indicate the
status of that input (see Detailed Instructions),

Discuss separately {under separate headings b, ¢ & d) the status of Implementing Agency Actioné, Participants and Commodities, Where
above listed factors are causing significant problems (marked N), describe briefly in the appropriate narrative section: (1) the cause

and source of the problem, (2) the consequences of not correcting it, and (3) what corrective action has been taken, called for, or planned
by the Mission, ldentify each factor discussed by its number.

078 NARRATIVE FOR PART {I-B: (After narrative section a, Overait Implementation Performance, below, follow, on form AID 1020-25
as needed, with the following narrative section headings: b, implementing Agency, ¢. Participants, d. Commodities. List all narrative

section headings in order. For any headings which are not applicable, mark them as such and fotlow immediately below with the next nar-
rative section heading.)

a. Overall implementation Performance,

The main achievement has been the training of 56 middle -to high-level EACSO and
EAC officers, most of whom still work for EAC and many of whom have been promoted
since their U.S. studies. The major problem was that, in general, the in{ée;yicéﬂl )
training advisorzdid not accomblisﬁ whétAwas planﬁed. The commodities were suitable
and satisfactorily adminisfered, théugh for rea=ons cited below under b; tﬁe trainiﬁg
advisor could not make full use of contract commodity funds available to him.
Considering the project as a‘whole, the implementation status is satisfactory.

b. Implementing Agency =~ EACSO tended to use the contract technician as an operational
troubleshooter rathér than as an advisor to establish and operate a full-scale

training program. Consequently, the position was terminated after one tour.

c. Partidpants =~ EACSO/EAC administration has often been weak, which hampers

~ UNCLASSIFIED -
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participant selection and processing. Due to the severe shortage of gellﬂqualifiedt r

staff, potential training candidates could not easily be released even for shori-
term training. On the positive side, it has been found that the officlals

trained were usually able to benefit from the experience Qnd use it to advantége

on their return.

d. Commodities = No further comment.

UNCLASSIFIED .
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PART Il — ROLE OF THE COOPERATING COUNTRY

The following list of Wlustrative items are to be considered by the evaluator. in the block after only those items which glgnificantly
affect project offectiveness, write the letter P if the effect of the item is positive or satisfactory, or the letter N if the effoct of the
item Is negative or less than satisfactory.

SPECIFIC OPERATIONAL FACTORS:

080

Coordination and cooperation within and between nfifiéikleX. EAC units ___|N

081

Coordination and cooperation of LDGC gov't. with public and private institutions and privata enterprise .,

082

Availability of reliable data for project planning, controi and evaluation,

083

Competence and/or continuity in executive leadership of project.

084

Host country project funding,

085

Legisiative changes relavant 1o project purposes.

086

Existence and adequacy of a project-related LDC organization.

087

Resolution of procedural and bureaucratic problems. N

088

Availability of LDC physical resource inputs and/or supporting services and facilitles.

089

Maintenance of factlities and equipment.

090

Resolution of tribal, class or caste problems,

091

Receptivity to change and innovation.

092

Political conditions specific to project.

093

Capacity to transform Ideas into actions, i.e., ability to implement project plans.

094

Intent and/or capacity to sustain and expand the impact of the project after U.S. inputs are terminated.

095

Extent of LDC efforts to widen the dissemination of project benefits and services.

096

Utilization of trained manpower (e.g., participants, counterpart technicians) in project operations.

097

Enforcement of relevant procedures (e.g., newly established tax collection and audit system).

098

other: Continuation of participants in same or higher job after training P

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS:

099

Leve! of technical education and/or technical experience,

100

Planning and management skills.

101

Amount of technician man years availabie,

102

Continuity of staff,

103

Willingness to work in rural areas.

104

Pay and allowances,

105

Other:

In the space below for narrative provide a succinct discussion and overall appraisal of the quality of country performance refated to
this project, particularly over the past year. Consider important trends and prospects. See Detailed Instructions for an Hiustrative
list of considerations to be covered. ’

For_only those items marked N include brief statements covering the nature of the problem, its Impact on the achlevement of project
targets (i.e., its importance) and the nature &nd cost of corrective action taken or planned. identify each explanatory nota,

106 NARRATIVE FOR PART Il (Continuo on form AiD 1020-25 1):

EAC's use of its officers after U.S. training has been good. Of 56
participants, some 49 at last count were still employed by EAC. Two had joined
East African governments, one/gzgloyed by East African Development Bank, and one was
a member of the Kenya Parliament. A number of those still with EAC have been
promoted.

Project financial support from EAC consists of continuing salaries and
allowances while officials are in training and meeting local costs associated

with processing candidates (travel to point'of departure from East Africa,

passport fees, clothing allowances, and medical examinations). These contributions
comeee UNCLASSIETED : i
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have been satisfactory. In addition EAC has now agreed (effective 1 July 1969) to payi 
50% of the cost of round=trip international traveiAbetween East Africa and the |
U.S. for officials being trained in this projects

The major difficulties are items 080 and 087, marked "N" above, which have
been described on pp. 4 and 7. They are caused primarily by (a) continuing
administrative confusion related to the establishment of EAC and (b) the nature
‘of a regional orgahization, whether EAC or EACSO, which has operating cnd coordinating 3
responsibilities in three sovereign countries and must accommodate itself to the
requirements of the three governments which created it. Cause (b) is inherent and
not susceptible to corrective action by AID. Cause (a) can be affected indirectly
by the training provided in this project,

Despite some implementation delays resulting from the above, the project

continues to provide useful training in accordance with the objectives set forth

in the ProAg.
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PART IV —~ PROGRAMMING IMPLICATIONS
IV-A — EFFECT ON PURPOSE AND DESIGN

Indicate in a brief narative whether the Misslon experience to date with this project and/or changing country clrcumstances call for
some adjustment In project purposes or design, and why, and the approximate cost implications. Cover any of the foltowing conslderations o7
others that may be relevant, (See Detailed Instructions for additional iilustrative considerations,) Refevant experience of counlry situationa
that were described exlier can simply be seferenced, The spelfing out of specific changes should bo left to the appropriate programming doc= -
uments, but a brief indication of the type of change contemplated should ba given heto to clarlfy the need for chenge, . '
For example, changes might be indicated {f they would: '

1. better achieve program/project purposes;

2. address more critical or higher priority purposes within a goal plan;

3. produce desired resuits at less cost;

4, give more assurance of lasting institutional development upon U.S, withdrawal,

107 NARRATIVE FOR PART IV-A (Continue on form AID 1020-25 1)

As indicated earlier, the project has already been modified by drqpping the
in=service training advisor and completing the commodity element. Participant
training is now the sole project activity. The most recent statement of the
purpose of that activity (FY 1969 ProAg) is considered to be up=~to-date and

appropriate for present circumstances.

iV-B - PROPOSED ACTION
108 This project should be (Place an *“X"' in appropriate hlock(s)):

1. Continued as presently scheduled in PIP. X

2. Continuad with minor changes in the PIP, made ot Mission leval (not requiring submission of an amended PIP fo AID/W).

3. Continued with significant changes in the PIP (but not sufficient torequire a revised PROP). A formally revised PIP will follow,

4. Extended beyon its present schedule to (Date): Mo, Day Yr. . Explain In narrativa, PROP will follow, *

5. Substahtively revised. PROP will follow.

6. Evaluated in depth to determing its effoctivenags, fuiure scope, and duration,

7. Discontinued earlior than prosently scheduled. Date recommonded for termingtion: Mo, Doy Yr.

8. Other. Exploin in narrative. X |

' |
109 NARRATIVE FOR PART IV-8: |

8. Other. The only change recommended is that the present termination date of
FY 1973 be abandoned. Instead there should be an annual review of project size
and priority in accordance with the Regional Council's recommendation to AID/W
in April 1969 (see statement of project history, item 008), which was accepted by

AID/W.
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