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007 IMPLEMENTING AGENCY TABLE 

If contractors or participating agencies are employed, enter the name and contract or PASA number of each In appropriate spaces balow; 
In the case of voluntary agencies, enter name and registration number from M.O. 1551.1, Attachment A. Enter the appropriate descrip­
tive code In columns b and c, using the coding gtilde provided below. 

TYPE CODE b 

I, U.S. CONTRACTOR 
2. L.OC.\L. CONTRACTOR 
3, THIRD COUNTRY 
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I. UNIVERSITY ' c, 

d. 
CONTRACT/ 
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PART I - PROJECT IMPACT 
--~~~~~~~~~~~~~~~~~~~~~~~· ~~~~~~~~~~~~~~~~~·~~~~~......, 

l•A. GENERAL.NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY. 

This summary nar.-ative should begin with a lirlef (one or two paragraph) statement of the principal events In the history of tho firoject 
since tho last PAR.. Following this should come a concise narrative statement which evaluates the overall efficiency, effectlvarn;ss 
and significance of the project from the standpoint of: 

(1) overall performance and effectiveness of project implementation In achieving stated project targets; 

(2) the contribution to achievement of sector and goal plans; 

(3). anticipated results compared to costs, I.e., efficiency In resource utilization; r 1 ~· -

(4) the' contlnood relevance, Importance and significance of tha project to country development and/or the furtherance of U.S. objec· 
tives. 

Include in the above outline, as necessary and appropriate, significant remedial actions undertaken or planned. The narrative can 
best be done after the rest .of PART I is completed. It should Integrate the partial analyses In l·B and l·C Into an overall balanced 
appraisal of the project's Impact. The narrative can refer to other sections of the PAR which are pertinent. If tho evaluation In the 
previous PAR has not significantly changed, or If the project is too new to have achieved significant results, this Part should so 
state. 

008 NARRATIVE FOR PART i·A (C~ntlnue on form AID 1020·25 I us necessary): 

*This project was begun with $45,000 from FY 1963 Africa Regional (698) funds 
not included in these totals. Of that amount, $43,000 partially financed 
short-term training for 12 EACSO participants and $2,000 was used for 
invitational travel costs·. /J 
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PAR CONTINUATION SHEET 

This sheet Is to bo used for any Narrative Sections for which sufficient space has not been provided on the form. lde~tlfy each 

narrative by Its Part and Section Designation. 

PART I - PROJECT IMPACT 

1. A. General Narrative Statement on Project Effectiveness, Significance and 

Efficiency. 

Principal Events in the History of the Project 

~cember 1961 - The first project proposal was a D-·l dated December 21, 

1961, which was sent to AID/Washington as part of the FY 1963 program submission. 

The proposal was described as support to the East African Common Services 

Organization's"localization scheme", ioe •. the replacement of senior expatriates by 

locally domiciled, preferably Africah staff. EACSO had just been established as the 

K~MX~~X~X~XXX successor to the East African High Commission 9 a regional organization 

of the three colonial territories which Went 0ut of existence when the first East 

African country (Tanganyika) gained its independence on December 9, 1961. The EACSO 

senior civil service at that time included few Africans and the decision had been 

taken to "localize" the upper level posts as rapidly as possibleo The proposed 

project consisted of short-term participant training starting in FY 1962 for "Afriaans 

hol~ing or being prepared for influential executive or pro~essional positions" in the 

"more critical" EACSO uni tso 11 The emphasis in training will be on personnel processes 

and techniques of administration rather than on the subject matter per se." 

$75,000 was projected for FY 1963 funding, and it was anticipated that the project 

would last for at least fouT years. 

November 1962 - An E-1 included in the FY 1964 program submission proposed 

a similar four-year project beginning with $10,000 in FY 1963 and rising to $230,000 

in FY 1964. In addition to oarticipants, a public administration advisor was proposed 

along with two short-term tr<iining instructors who would come to East Africa to train 

75 to 100 "training directors" who would operate future in-service courses intended to 

UNCLASSIFIED 
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re11ch 500 to 1000 EACSO employeer. within four to six months., There were al so to be four 

to six OPEX technicians to fill operational jobs and mainta1n essential services duriDJ 

th1~ atsence of African trainees. 

April 1963 - PIO/Ps were signed providing partial financing from FY 63 Africa 

Regional (698) funds for 12 EACSO participantso 

July 1963 - The first Ea5t Africa Regional (618) PIO/Ps for this project were 

signed. The funds supplemer1ted those already provided from the Africa Regional 

allotment and added to the number of participants being sent to the U.S. In each 

subsequent fiscal year through 1969 more EACSO(later East African Community) 

participants were sent to the U.S. under this proje~t .. As of August 31, 1969, 56 EACSO 

and EAC participants had been funded largely for training in various fields of 

administration and management. The courses ranged in length from one to 12 months, 

the average being five to six months. 

Numbers of EACSO/EAC Pa_:i;:tic:Leants and Fieldl oL..I!2J.ni'l9. 

11 Senior Administrative Management 

5 Organization and Systems Analysis 

4 Management and Administration 

4 Postal Administration 

4 Personnel Management 

3 Organization and Methods 

2 Purchasing and Supply Management 

2 Observation of Posts and Telecommunlcations Administration 

l Publishing and Literature Managr~ent 

l Supervisory and Academic Training 

1 Observation of Income Tax Administration 

l Civil Aviation Administration UNCLASS lF IED 
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l Administrative Observation Tour 

7 Accounting and Audit 

1 Public Relations 

1 ILS/VOR/Radar plus Organization and Systems Analysis 

l Manpower 

_L Development Economics 
56 

August 1963 - EACSO made an oral request to AID for further participant 

training, tne provision of a training officer, and other related matters. 

December 1963 - EACSO officials discussed their various requests with 

AID officials. A letter formally asking for assistance was sent to USAID/Kenya 

on December 16. 

March 1964 .. Another. EAGSO/AID meeting drew up a tentative scope of work 

for the proposed in-service advisor positiono 

June 1964 - ProAg and PIO/I covering the training advisor were signedo 

The training advisor was }expected to develop and temporarily take charge of a 

program for training office management, executive, and clerical personnel. He 

will also assist EACSO in the selAction of African personnel to be trained to take 

over his functions and to serve as instructors in a proposed Training Wing for Office 

Managemi:mt and Accounting.u 

August 196~ - A ID contract signed with Public Aclmin~.stration Service,, 

Contract included $5,000 for equipment, materials and supplies to support the 

work of the advisore 

October 1965.~ Training advisor arrives. 

July 1966 - The U·307 report shows little progress made by the Ltraining 

advisor. 
UNCI.A$IFIED 
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March 1967 - The U ... 307 again reports little progress and relays the 

decision to phase out the advisor position 'at the end of the incumbent•s tour. 

October 1967 - The ·training advisor departs. Of $5,000 authorized for 

equipment materials and supplies, $100 was expended. 

March 1969 - AID/W in a message to all East Africa Missions pointed out 

that each of the four programs had a project providing "training for the public 

service." The message asked the East Africa Regional Council to discuss the nee~ 

for continuing these projects, their priority in the East Africa program, and the 

possibility of setting forth more definite targets. 

April l':?.,§2. - A consolidated reply to AID/W urged the continuation of such 

projects on the grounds that they permit the training of small numbers of selected 
chosen 

civil servants whose professional areas may be outside the seGtors~for program 

emphasis but whose training will fill high priority manpower needs. The Regional 

Council agreed to make an effort to set more definite targets for the projects but 

suggested thot they be subject to annual review for size ;nd priority in preferance 

to setting arbitrary termination dates. AID/W approved this position. 

~ay 19q;t ~ The EAC and AID signed a ProAg for this project which set forth 

a general statementd the purpose to be served by the participant trainingo 

UNClASSIF IED 
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PART 1-B - PROJECT EFFECTIVENESS . . 

l-8-1 - OUTPUT REPORT AND FORECAST - (See detailed instructions) 

This section is designed to record progress toward the achie·;~ment of each project 

output target which was scheduled in the PIP, Part Ii. Where progress toward a 

target is significantly greater or less than scheduled, describe ;eas.on{s) beneath 

the+ ·get. 

The project does not have specific output 
targets. The present goal is to train as 
many EAC participants as possible from t~e 
$50,000 to $60,000 obligated each year. 

Since the start of the project 56 EACSO 
and EAC participants have been financed 
for training in the U.S. (including the 
training XMXX.~XMXXXxtXM~hli~~X1Q{~~ 
begun with FY 1963 Africa Regional -
698 - funds). 

UNCLASSIF lED 
S:O:CURITY CLASSIFICATION 

3. 

ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE) 

ACTUAL 
CUM.TO 

DATE 
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• AS OF PRIOR PROJECT£C 

JUNE 30 PLANNED TOTAL. 
SY NEXT FOR 
JUNE 30 PROJECT a. b. 
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UNCLASSIFIED 618-11-790·-607 
PART 1-B - Continued 

OlO ___________ B_.2_-_0_V_E_R_A_L_L_A_C_H_IE_VE.MENT OF PROJECT T A.;.;R..:::.G.::::.E..:..T..:..S ___________ _ 

Place an "X" within the bracket on the following seven-point scale that represents your judgment of the overall progress towards proJect targets: 

L J x I. I 
PART 1-C - PROJECT s1crn11: ICANC!S._ ____________ _ 

011 C. l - RELATION TO SECTOF~ AND PROGRAM GOALS (Seo detailed lnst:uctlons M.O. 1026.1) 

This section Is designed to Inc 1catc the potent la I and actual Impact of the project on relevant sector and program goals. List tha goats 

ln col. b and rate potential and actual project impact In cols. c and d. 

o. 

COO!! 
NO. 

(AIO/W 
USE 

ONLVJ b, 

r-· (I) 

f. 

SCALE FOR COLUMN c: 

SCALE FOR COLUMN d: 

3= Very Important: 2= Important; 
lo:: Secondary Importance 

3:: Superior /Outstand Ing; 2= Adequate/Satisfactory /Good; 
1= Unsatisfactory/Marginal 

SECTOR AND PROGRAM GOALS (LIST ONl.Y THOSE ON WHICH THI! 

PROJECT HAS A SIGNIFICANT EFFECTI 

To help strengthen the administrative and technical 
capability of East African Community 

i 
!' ·!-----------------------~--------·----

t 
(2) , .. 

I 
} 
I 
t (3) 
~ 
l 
I 
t' l. ___________ _ 
I i «ll 

I 1 
J f 
L. .. ,,..._c) 

c, 

POTENTIAL 
IMPACT ON 
EACH GOAL 
IF PROJECT 
ACHIEVES 
TARGETS 

2 

d, AC't'U::-­
IMPACT ON 

GOAi.. TO 
DATE 

Rli:l.ATIVf'!: 
TO 

PROGRESS 
EXP!~CTED 

AT THli!l 

2 

for goals where column c. is rated 3 or 2 and column d. Is rated l, explain In the space for narrative. The narrative should also 
indicate the extent to which the potential impacts rated 3 or 2 in column c. are dependent on factors external to the ae;hievemonl of 
the project targets, i.e., is there a substantial risk of the anticipated impact being forestalled by factors not Involved In tho achieve· 
ment of project targets. If possible and relevant, it also would be useful to mention In tho narrative your reading of any current 
indicators that longcr·term purposes, beyond scheduled project targets, are likely or unlil<ely to be achieved. Each explanatory noto 
must be identified by the number of the entry (col. b) to which it pertains. 
012 NARRATIVE FOR P/l.RT l·C.! (Continue on form AID 1020·25 I): 

The EAC has many weaknesses, particularly in its administration and 

organizatio1)which better-trained personnel could help correct. A project which 

aims at meeting even a small portion of EAC's training needs is bound to have 

an important potential impact. However, column c. cannot be rated "very important" 

because the Community lacks a staff development plan of which this projec~ could 

be a rational component and (in part as a consequence) AID financing has always 

remained modest. 

UNCLl\SSIF IED . 
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PART 1-C - Continued 

C 2 - GENERAL QUESTIONS . 
Those questions concern developments since the prior PAR. For each question place "Y" for Yes, "N" for No, or "NA'' for Not 

Applicable In the right hand column. For each question where "Y" Is entered, explain briefly In ihe space below the table. 

013 Have there been any significant, unusual or unanticipated results not covered so far In this PAR? 

014 Have means, conditions or activities other than project measures had a substantial effect on project output or accomplishments? 

015 Have any problems arisen as the result of advice or action or major contributions to the project by another donor? 

016 · u the answer to 014 or 015 Is yes, or for any other reason, Is the project now less necessary, unnecessary or subject 
to modification or earlier termination? 

017 Have any Important lessons, positive or negative, emerged which might have broad applicability? 

018 Has this project revealed any requirement for research or new technical aids on which AIO/W should tal<e \he Initiative? 

019 Do any aspects of the project lend themselves to publicity In newspapers, magazines, television or films In the United States? 

-
020 Has there been a lack of effective cooperating country medl<1 ~overage? (Mal<e sure AID;W has copies of existing coverage.) 

021 NARRATIVE FOR PART l·C.2 Identify each explanatory note by the number of the entry to which It pertains. (Continue on 

form AID 1020-25 I as necessary): 

014. Since the transformat~on of EACSO into EAC began December 1, 1967, with 

attendant large-scale re~organization, re-location, and decentralization of many 

units, the flow of training proposals to AID has decreased. Those received are 

more difficult to process. This is evidently due to the sheer administrative 

problems of making the new Community work rather than to lessened desire for 

U.S. assistance. In fact the situation--if anything~- makes this project more 

necessary than before, not less. 
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~~~...._~~~~--~~~~~--~P_A_R_T__;.1~1-_..:l~M~P~L~E~MENTATIONREPORT 
ll·A - STATUS OF SCHEDULE 

022 A·l -INDIVIDUAL ACTIONS (See detailed Instructions M.O. 1026.1). This Is a llstlng of major actions or stei>s which were scheduled 
for physical start or continuing lmplementatlon1 In the reporting period as reflected In the Project Implementation Plan, Part I. 

(o) 

PIP 
ITEM 
NO. 

- l"JllNTIED 11.$11 

STEPS; CAUSES ANO RESUl..'l'S MAJOR ACTIONS OR 
01" QEL.AV SI REMEOlAl. STEPSI 

There is.no PIP 6r other specif le schedule 

implementation ste ps for this project. 
' 

' 

UNCLASSJ:F IED 
SltC:URITV Ck.AHIFICA'l'ION. 

_, 

of 

"' 

(b) STATUS - PLACE AN "><•1 IN 
ONE COL.UMN 

- . - i~ 

!O (2) (3) 
BEHIND ON .MU::At> OF 

SCHl!DUl.1'1 SCHEDULE BCHE.DUl..ll: -

·-

I 

l:!i a~ !.ii 
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PART II - Cont lnuod 

~~--------------------------------~------_..:.....'...:.!..!-'.-. 
023 11-A.2 - OVERALL TIMELINESS 

In general project Implementation is (place an "X'' In one block)· . -
~On schedule x 

(b) Ahead of schedule 

pLOCK (c): If marked1 pJ.!ce an ".~ ~~e,9~~"7J>=.=-.....-"""''~"*'c•"'""a.::..m~-==·· ~ ·~-~,,,,..,.,. , ... 

any Of the blocks one thru eight that (1) AID/W Program Jlpproval 

apply. This Is limited to key aspects of (2) Implementing Agency (Contractor /Participating Agency /Voluntary Agency) 

Implementation, e.g., timely delivery of (3) Technicians 
com mod It les, return of participants to 

(4) Participants 
assume their project responsib I Ii ties, 

cooperating country funding, arrival of 
(5) Commodities (non-FFF) -

technicians. 
(6) Cooperating Co_ ·~try 

Fl Commodities (FFF) -- ... .......;. 
(8) Other t;>~: - ---11-B -RE SOU RC_E_l_N_P_U_T_S ________________ _ 

024 

This section appraises the effectiveness of U.S. resource inputs. There follow illustrative lists of factors, grouped under Implementing 

Agency, Participant Training and Commodities, that might influence the effectiveness of each of these types of project resowces. In 

the blocks after only those factors which significantly affect project accomplishments, write the letter_f. if effect is positive or satl!: 

factory! or the letter N if effect is negative or less than satisfactory. 
- . 

1. FACTORS·IMPLEMENTING AGENCY (Contract/Participating Agency/Voluntary Agency) 

IF NO IMPLEMENTING AGENCY IN THIS 032 Quality, comprehe~siveness and candor of required reports 

PROJECT. PLACE Al~ "X" IN THIS BLOCK: 

p 
025 Adequacy of technical knowledge 

~nderstanding of project purposes 035 Wo_rking relations ~vith A_m_er_i_ca_n_s ______________ -~---~ 

_027 Project planr.!.ing and management ·-----------1-·-- 036 Working relations with cooperating country nationals 

~Ability to adapt technical knowledge to local situation 037 Adaptation to _local working and living environmen_t ___ _ 

p 
p 

..Q.29 E!0ctiv_~se of participant training__element 038 Hume off~ce bnckstopping and subst~~~---- __ _ 

~~~_!0in and utilize local staff ~'.3 Ti~ely recruiting of qualified technicians ____ -·-

031 1\dherencc to AIQ administrative and other re uirements 040 Other (describe): --~-·-=-···"·'"""" 

2. FACTORS-PARTICIPANT TRAINING 

041 IF NO PARTICIPANT ELEMENT IN PROJECT. TRAINING UTILIZATION AND FOLLOW UP -----r--·· 
PLACE AN "X" IN THIS BLOCK: 052 Appropriateness of original selection I p 

--·---------------------------·· ---·--··------·i---~--

053 Relevance of training for present project purposes \ 

042 Eng I is h la ng=-u_a""g_e_a_b_i _1 i~ty __ ·-----------·-------f----1--------------------------------------------·-l··~-
PREDEPARTURE 

043 Availability of host country funding 054 Appropriateness of post-training placement I 
044 Host country operational considerations (e.g., selection ---·---------·- ---------·1·--~-~ 

N 055 Utility of '.raining regardless of changes in project I 
procedures) ----------·--·------·-·-----------1--- -------------- . ----- i-~--

045 Techn1cal/profess1onal qual1f1cations 056 Ab1l1ty to get meritorious ideas accepted by supervisors j 

---------- - -------------------------~-r-~-

046 Quality of technical orientation 057 Adequacy of perform<ince I 

047-;:~;=-1-::::----------------- ___ -~'_c~"'""'"'~~)j(~~ j~~--- ~~~[ p--

04 8 Participants' col labor at ion in planning content of program 059 Availac:lity of necessary facilities and equipment 

--------------------------------·- ------------------ --------------
060 Mission or contractor follow•up activity 049 Collaboration by participants' supervisors in planning 

training 
·~----------~--------- -----·----!~---------

_o_s_o~P_a_r_ti_c_ip_a_n_ts_'_a_v_a_11_a_h1_·1_11_y_f_or~tr_a_in-in-·g~~~-----~~-~: .lN_, .. ·_O_G~l~O-th_e_r_(.-d.:''~~l: ·-.-.~~..-.~""""-="""""'"""""""""""""""""""'~ 
051 Other (describe): __ _ ---- _ ........... -.9---~~~~~~~~---~-~~~~ 
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PART 11-B - Continued 

. · 3 FACTORS·COMMODITIES . 
PLACE AN "X" I 062 I I 063 I I 004 NO 072 Control measures against damage and deterioration IN APPROPRIATE FFF NON•FFF x COMMODITY 

BLOCK: ELEMENT In shipment. 

065 Timeliness of AID/W program approval (I.e., PIO/C, 
073 Control measures against deterioration In storage. Transfer Authorlxatlon). 

066 Quality of commodities, adherence to specifications, 
074 Readiness and availability of facilities. , 

_marking. 

067 Timeliness In procurement or reconditioning. 075 Appropriateness of use of commodities. 

·-
068 Timeliness of shipment to port of entry. 076 Maintenance and spares support. 

069 Adequacy of port and Inland storage facilities. 077 Adequacy of property records, ai.;countlng and controls. -
070 Timeliness of shipment from port to site. 

078 Other (Descrlbel: 

071 Control measures against loss and theft. 

Indicate in a concise narrative statement (under the heading a. Overall Implementation Performance, below) your summary appraisal of tho 
status of project Implementation, covering both significant achievements and problem areas. This should Include any comments about the 
adequacy of provision of direct hire technicians as well as an overall appraisal of the comments provided under the three headings (b, c & 
d) which fol low. For projects which include a dollar input tor generation of local currency to meet local cost requir~ments, indicate tho 
status of that Input (see Detailed Instructions), _ 

Discuss separately (under separate headings b, c & d) the status of Implementing Agency Actions, Participants and Commodities. Where 
above listed f~ctors are causing significant problems (marl<ed N), describe briefly in the appropriate narrative sectiol'I: (1) the cause 
and source of the problem, (2) the consequences of not correcting It, and (3) what corrective action has been taken, called for, or planned 
by the Miss ion. Identify each factor discussed by its number. 

079 NARRATIVE FOR PART 11-B: (After narrative section a, Overall Implementation Performance, below, follow, on form AID 1020-251 
as needed, with the fol lowing narr alive section headings: b. lmplementir\g Agency, c. Participants, d. Commodities. List .fill narrative 
section headings in order. For any headings Which are !!Ot aepllcabl~, mark them as such and follow Immediately below with the next nar• 
rative section heading.) 
a. Overall Implementation Performance. 

The main achievement has been the training of 56 middle -to high-leve: EACSO and 

EAC officers, most of whom still work for EAC and many of whom have been promoted 

since their U.S. studies. The major problem was that, in general, the in-service 
/ . . 

-

training advisor ·did not accomplish what was planned. The commodities were suitable 

and satisfactorily administered, though for reasons cited below under b. the training 

advisor could not make full use of contract commodity funds available to him. 

Considering the project as a whole, the implementation status is satisfactory. 

b. Implementing Agency - EACSO tended to use the contract technician as an operational 

troubleshooter rather than as an advisor to establish and operate a full-scale 

training program. Consequently, the position was terminated after one to1ur. 

c. Parti~ants - EACSO/EAC administration has often been weak, which hampers 

UNCLASSIFIED · 
PAINTED !MIG SECURITY CLASSIFICATION 



Sll:CVRITY CL.ASSIFIC:l\l'ION PROJECT NUMBER 

UNCLASSIFIED 618-11-7 
PAR COHTINUATION SHEET 

This sheet Is to be used for any Narrative Sections for which sufficient space has not been provided on the form~ Identify each< 

narrative by its Part and Section Designation. 

participant selection and processing. Due to the 1 severe shortage of ~11-qualified 

staff, potential training candidates could not easily be released even for short· 

term training. On the positive side, it has been found that the officials 

trained were usually able to benefit from the experience and use it to advantage 

on their return. 

d. Commodities - No further comment. 
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PART Ill - ROLE OF THE COOPERATING COUNTRY 

The fQllowlng list of Illustrative Items are to be considered by the evaluator. ht the block after only those Items which !)gnlflcantli 
affect project effectiveness, write the letter ..f. If the effect of the Item Is positive or satisfactory, or the letter Ji If the effect Of the 
Item Is ~~~css than satisfactory. 

: 
1in and between !Ki}\~iH6K EAC units 

SPEClflC OPERATIONAL FACTORS 
080 Coordination and cooperation 'l''tl 

081 Coordination and cooperation of L 

082 Avallablllty af reliable data for p 
083 Competence and/or continuity In 

084 Host country project fu"<!_i_n=-g. __ 

085 Legislative changes relevant top 

086 Existence and adequacy of a proj 

087 Resolution of procedural and burc 

088 Avallabllity of LDC physical res 

089 Maintenance of facilities and equ 

090 Resolution or tribal, class or cas 

091 Receptivity to change and innova 

DC gov't. with public and private Institution~ and prlvat~erprlse. 

reject planning, control and evaluation. 

executive leadership of project. 

-
roject purposes. 

ect·related LDC organization. 

aucratlc problems. -
ource Inputs and/or supporting services and facilities. 

ipment. 

te problems. 

tion. 

N 

- -
& 

.lL 
-
-

·-----
092 Political conditions specific to project. t 
093 Capac it~· to transform Ideas into actions, I.e., ability to implement project plans. --

094 lnient and;or capacity to sustain and expand the impact Of the project after U.S. inputs aro termir.ated. ~ 
095 Extent of LDC efforts to widen the dissemination of project benefits and services. -------------- . --

096 Utilization of trained manpower (e.g., participants, counterpart technicians) In project operations. --

097 Er.forcement of relevant procedures (e.g., newly established tax collection and audit system). --I-
098 Other: Continuation of participants in same or higher jo.,...b-'--a....,f,_,.t_e_r_t,_r_a~i-n..,..i_n_g_. ]P-

~l~STL~~~~~~:h~~~~:dEu~=~:nTa~dE/~~:i:h1~~a~:~P:~=~~e. ---.-.------·~----1 ,. 
100 Planning and mancigement skills. ___ _ __ _ 

101 Amount of technician ma~ years available.-------------------------

_i_~_s_~_~_;_::_':_:_~:_;_:_~_:~_::_:_~_.in~ru_ra_l_a_re_a_s_ •. ~~~--~~~~~~--~~~~--~~.- ~----===-~~~~~~~ 
In the space below for narrative provide a succinct discussion and overall appraisal of the quality of country performance rr:latcd to 
this project, particularly over the past year. Consider important trends and prospects. See Detailed Instructions for an lllustratlve 
list of considerations to be covered. 

For~ those items marked.Ji include brief ~taternents covering the nature of the problem, Its Impact on the achievement of project 
targets (i.e., its important") and the nature r.nd cost of correctivn action taken or pianned. Identify each explanatory note. 

!06 NARRATIVE FOR PART Ill (Continuo on form AID 1020-25 I): 

EAC's use of its officers after U.S. training has been good. Of 56 

participants, some 49 at last count were still employed by EAC. Two had joined 
was 

East African governments, one/employed by East African Development Bank, and one was 

a member of the Kenya Parliament. A number of those still with EAC have been 

promoted. 

Project financial support from EAC consists of continuing salaries and 

allowances while officials are in training and meeting local costs associated 

with processing candidates (travel to point of departure from East Africa 9 

passpo~t fees, clothing allowances, and medical examinations). 
ll.l£t.l\SSI EI.ED _ __,_ 

PAINTED 0°80 SECURITY C!LASSIFICATION 

These contribut:i.ons 
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have been satisfactoryo In addition EAC has no\" agreed {effective l July 1969) to pay 

' 
50% of the cost of round-trip international travel between East Africa and the 

U.S. for officials being trained in this project. 

The major difficulties are items 080 and 087, marked ''N" above, which have 

been described on pp. 4 and 7o They are caused primarily by (a) continuing 

administrative confusion related to the establishment of EAC and (b) the nature 

of a regional organization, whether EAG or EACSO, which has operating end coordinating 

responsibilities in three sovereign countries and must accommodate itself to the 

requirements of the three governments which createcl it. Cau~e (b) is inherent and 

not susceptible to corrective action by AID. Cause (a) can be affected indirectly 

by the training provided in this project. 

Despite some implementation delays resulting from the above, the project 

continues to provide useful training in accordance with the objectives set forth 

in the ProAg. 

UNCLASSIFIED 
PAJNTID tiJ.118 se:CUAIT'f C LAllSIFIC.& 1'10N 
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PART IV - PROGRAMMING IMPLICATIONS 

IV-A - EFFECT ON PURPOSE AND DESIGN 

I 
\ 

I 
I 

Indicate In a brief na1ratlve whether the Mission experience to date with this project and/or changing country circumstances call for 

some adjustment in project purposes or desllfil, and why, and the approximate cost Implications. Covet any of the following considerations Of 

others that may be relevant. (See Detailed Instructions for additional Illustrative conslderatlonsi.) Relevant experience or countty situations 

that were described e;:rller can simply be 1eferenced. The spelling out or specific changes should be left to the approprl~e progr11mmln(C dofl 
uments, but a bf ief Indication of tho type of ahange contemplated should be Qlv.en hum to clartl'y tho need for chsnge, ' i 

For exllmple, changes might be Indicated If they would: 

1. better achieve program/project purposes; 
2. address more critical or higher priority purposes within a goal plan; 

3. produce desired results at less cost; 
4. give more assurance of lasting Institutional development upon U.S. withdrawal. 

107 NARRATIVE FOR PART IV·A (Continue on form AID 1020-251): 

As indicated .earlier, the project has already been modified by dropping the 

in-service training advisor and completing the commodity elemento Participant 

training is now the sole project activity. The most recent statement of the 

purpose of that activity (FY 1969 ProAg) is considered to be up-to~date and 

appropriate for present circumstances. 

IV-B - PROPOSED ACTION 
----------------

lO!l Thi5 project should bo (Place an "X" in appropriato '11ock(s)): --~----- --·----------

],Continued as prcsently _schcduled_in PIP. _____ ---~---J~X 
2. Continued with minor changes in the PIP, made at Mission !oval (not requiring submission of on ornended PIP ?o AID/VI). 

3. Continued with significant chcngcs in tho PIP (but not sufficient_ to require a revised PROP). A formally revised PIP will follow, __ ~--

4. Extended beyan-l its present schedule ta (Dat!t~o._Day_== Yr. , Explain In norrativo, PROP will f?lio~---./ -·----.-..... ~~---

5. Substohtively revised. PROP will follow, __ . ·---------- __ 

6. Evaluated in depth to determine its effectivena.ssL fvt~~cnpe~i_~uration. ·---------~~---~------~-= ~ 

7. Discontinued earlier than presently scheduled:__.Pate!_eca~~d for termination: Mo. ___ Day __ Yr, -=---=----~-------~-~-=c_ 

8. Other. Explain in narrative. ---------·------·-·---------·------------·---~-----· -·--· --~----~---·--~---=~J~~ 
109 NARRATIVE FOR PART 1.Y·B: 

8. Other. The only chan9e recommer1ded is that the pres(~nt termination date of 

FY 1973 be abandoned. Instead there should be an annual review of project size 

and priority in acco1·da nee wi.th the Regional Counci 1 's r.~commendation to A ID/W 

in April 1969 (see statement of project hi story, i tern 0013) 9 which was accepted by 

AID/Wo 

UNCLASSIFIED 
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