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I. Project Pureose and Description 

Technoserve's program in Kenya has the goal of de~~nstratin9 that the develop

ment of locally o~ned self-help enterprises is an effective means of increasing the 

ability of the poor majority to Improve the quality of life and contributing to the 

gro~th of economic opportunity and human dignity for the people of Kenya. The 

purpose of the program is to Increase economic and social well being including 

self-help capabilities of Kenyans with special emphasis on ~embers of Kenya's farm 

~nd non-farm poor, primari ly in the rural sector. This is to be accomplished by 

assisting local enterprise sponsors and institutions In the identification, implemen

tation or development of new or ongoing self-help enter~rises that have economic 

viability and social impact potential. 

lechnoserve's primary target population includes people seneral'y with low 

per capita income levels, 1~ literacy rates and limited access to health and other 

services. Host often they include small holder farmers with relatively limited 

experi~nce in the monied economy. In some cases they are represented by the unem

ployed or underemployed seasonal laborers in the rural regions or Kenya . 
. 

Technoserve assists its target popUlation through the provision of 

services to small and medium-scale enterprises which are expected to be, where appro

priate, labor intensive and to use appropriate technologies when technically and 

economically feasible. 

Since the primary objective is expanded employr.ant o?portunities and increased 

incomes for the rural poor, any socially desirable enterprise serving the cO~munity's 

needs and able to operate on a self-sustaining basis ~ay ~e appropriate. 

Technoserve uses a number of different approaches or mechanisms to achieve its 

objectives, al I within the content of enterprise develop~ent. Service companies, 

savinss and loan cooperatives can be effective mechanisms in this regard. 



• • b c· ~ • t: .. ".'~H:,~~r';::liig opttr,~u:n e;w, II.S III ,·",va, or .. ;-,:: :arset :;~~)U"lutian. Organized in this 

wai, :~e .local sponsars, the lab~r which is hired or the people wha parti~ipate 

as ?:-::·.::ers, caoparc1ti'l~ sh~~e or stac.!~ o',;:-:=rs ;'::jY be part af the targ~t groutl of 
I 

I 

the ;,"_:'".:li pa.::li. ~Ih'.!n projects involve ~r.~ proc.:::3sir:g af faad for lacCll consumption, 
\ 

ail i;;::;oitant secondary fU:1ctioil is the ~;·'.:.'i?ral i::1?i-OVefilant of the nutritional l~vels 

~~~ ~. ~:: ~f th= larger co~nunity served ~y the ent~rprise. 

!~ cOiljunctla~ with assistance prcvide~ to agricultur~l enterprises: Technoserve 

ThIs .,;:1 be ilccoii1!J11shed by the provisic;-., ::m'i::il equitable b<lsis, of raquired agricul

tu:-::!1 l;:~uts, equi table purch<lsing-co;'ltr.3:t5 b[!t',;;;::n the f<lrmcr and the ent=rprise 

and 5::;-e:;gthe:1ed far:r.ar orgtl:lizatians tc 7.:·::1it<lte th~se pur~'OSt.~5. }lu!:;;: cf th~ enter

1:1 tn2 hands of the far~8rs. This offers r~~l o~pc~tunity to both stre~gth~~ the 

The ~r;;1:it fU:lds rC!C]IJa5t~d r.1ie In ';:-;:. f;)ii(}:li~S <:r;:OUI~tS: $165,000 

SISO)O~O for FY '79 ~nd $155,000 for FV ;~~. Th~S8 funds wi II b2 used ~o cover a 

partio~ ~f the sa13rles and support costs a~ Te:h~~5e~ve's st~ff as reflactcd in th~ 

::; ti1" .. 
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;:"0:0 ~ current ~t£lff of 9 proj~ct ~C!\'isor5 <;;..,1 3 clerictt1 st-3ff as of 

'977, Technosarva Kenya p1~ns to expand its ~taff to 13 professionally 

qual if;~: advisors and 5 clerical staff by FY 181. 

:'.;;h advisory parsonnel, both expatriClte ant.! ~:.,=;'J,/an, ','jill =.nali'ze t.nd irr.plE:i!!,ent 

th~ ar~~~ of general busi;'Jess planning and mana~em2nt, possibly i~cluding financial 

sel:::tki:, construction and operntio:l of plant arid c=jLlip:n'=ilt, insttlllation of accountir.S 

apprl~ria~~ technologies, th~ instollatlo1 of inventory, supply eod procur~~ant Sy5~~~i 

T~~5e ta3ks in turn wi 11 be carried o~t withi~ ~ procc~s developed by Technos~rv'· 

supply, ~~l',;ipn:':!nt, fil>:Jn~ial, l!;:g,~l ~nd r110t tests, ~SSI:;t2;::,"; ii, b9~1) fin.:ln~i~i 

'.' ! .~ :. :: 

, . 
o;~:.:·):rlg u:'tt't:"\··::;:..!:~ .:,:. :.. :.:.! 

~~ cnt~rrris~ ilctivicy . I n add i '.' ion. 

.. - .. _ ~=~,.. -') ':i '1'1.U 
1 -'\---1 ~d.'F1Ct.:,. - \,,!j 1'·I .. ~tL" ,'J,",'-' t..'l',!-'I'I,"a " -~. ... ::"-~.···!,:·-,::,.~r'o'nct' u:i:, t~ .~'" - u·'l:"',-,'I".I".~,-,,'·:-n~ d ..)).;.,i:,:,., .I~' c _. ~-"'--~ 



~•• 0 

b:i.11 iCl~titution b.ilcl:ng \'lOuld be ;;~~.:.Jnc.(':J rJ~' C)~si5ting instiLutivns {i.~" 

d3va!O;7!~t of enterpri5~5, cncouragin~ l~:~~:ion cf Tech~05erva policies and pro
I 

ccd~r~s, a5 well ~s ,assisting where requ~s:~t in th~ e5t~bllsh~ent of Tech~oserve-

iih er:r.iL:ies \sithln ~xi5ti;1g institutions or a~ a \·;hclly ne\o/ loc~l institution either 

?~::,'ic :r :>rivate. For c;~c:m;11e, tiE! Cocp:::.~a:ive eank has re~ue5ted T,~chno5er'le to 

u;-:::e:-~ ..:,.= .J~-th(~-job training for one of ::~e Bank's field offic.~rs in the ?I"ocess of 

?r2~~r!~; a feaslbil1=y study and financial ~lan for the N~mbale Cooperative Union. 

A]sc.. :,":: :;or,.:nissioner for Co'.)p~rative D~velo,:;/.Ient has e,)~pre55ed an interest in having 

in :::-.'; ;::ieparat.ioi' of reports Clnd t~e trCl:::ing of tJepartr.!ent21 staff. 

7he measurements of the 2chlevemen: of the p~rpcse of this grant would be 

1..;",_~: .. "I. 'Jor',"':>Ll", 'In.J'r,:-LO,,- -p,~ul"'I"'-' ::-C)"l nn":.ror',s'" activ"lty su-h at" J"O' 5(j;) .r .. '- '" , ,~ • I ~ ,I co oJ • ..:. ;j I - - to .::' I .• " "":J I' .' "" __. t,;;.' 1..;;> => 
," 

\l(Jlu;:~·.:. ~e:1~rt]t~d) total PO?~.!12trrJn affe::!::::: :5~~ Sc::~cn iV; p.3ge 30 for e3tii:}.~tecl, 

These ~i i1 be report~d on a 5emi-annual 

.~.,:.. .... ~n-::·rroc: "":,,, ..-.---.-..::,nr'\"':'\ \1·1··..1./5 C--,.... ... ,.··.. o-is::'.os ~iti'l·il,· Cl£. toc·l~its assisted '_. '_'_ojJt J .. , __ :" 1 __ • _-,_ ,'_ • _' ., .... _ ...... - ,:o~ ~ 

in :ur~, fvstur self rcllanc~, ~ just 5ta~~J~d of 1~vin0 ~nd ~n opportunity for a 

http:o-is::'.os


l i . PROJ':: :;r O:\CI:.GI\OUNO 

~. ~l~~ory of Propos~l 

I:l 1973 Technoserl/: inauglJl"Clted its Country Program in Kenya, Ea5t f,fric.a 

w!t~ ~~~ prlm~ry purpose be~ng to assist In the es:~~lishmant of self-help enter

prise:; ·.-Ihieh ~'/ould be of benefit to tha p-:>or m~jorit'l of that couiltry. In order 
j 

t·:, :!;:;?n:.:iate the fun sisnific:\nce of T~chno5ervels !~enya prcgnltn \'Ihich fcr;';'is the 

, 


0.0:5:50 ::; this proposal, it is neCt::5sary to briefly revie~'I Tec.nnoserve's corporate 

go: l~. . .... rc:~ cen ter on !:he rep 1 i cab j 1i ty 'J fits efforts. \-!h ii e Te::hnosar'o/,e cur rent'. i 'f 

h:J:' n ::! :·juntry Programs In various stages of dcv::dop;,lent in El Salvador) Ghana 
J 

Ho~ju~':jJ Nicaragua and Kenya, ~rth a projected budget of approximately $1,300,000 

ii1 ;:·;;'7 :.;;c 54 full time. emplo~/ees, it is paInfully a\·/are that the operation of its 

pro:~'::':i:Ji 11 I ikely, at currellt 10-",:<:15, have lir:1ited cllr(!ct i~?act on the rl<lssiva 

d~"/ej;,,;::r:::::1~ problems facing the \·,Iorld in the next t'..;e:1ty-fi\:~ y<:ars. Havins acct:fi!U
.' 

la:ed cc~siderable exp3rience in the ecc:1omlc develo?~~nt sector, Techno:;erve is 

'),:~.:;r-:::1:.~.:; for me-'Jns to rnul'::lply th~ pos:ti"·~ imrnc::: of its ?ragram. It is consid~ri.:g 

:'l:':::'0:lp!i:;;~:n:; this thro:..!gh t\':o p'lral1cl ~~fOn3. 

f(e~ya . Five Country Progre~s 

• • J I .• .1' L .... C L i n th~ nex t 5 i ~it:;,.: .:1 op(~ratlon cOU;'''' Ll~ JClnctJ'JY 1..'.';':) ~'j rOLlr ne·..: )I.:.ll.ry 

.... 
- I ... :  .... - -. 

f :-.:,":: '.• :l;'~ Pro~Jr.:l:-;J '·/OU}.:! be uti 1izcc.!. 

~bi:i r-:: .., :-:-!Jst: 
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;i. 	 c·,;,; Ic~t .:HId do~utr:cmt thn pr'.lc':!,,·;io";S ond prOCC':!-.Ji;S four.d to be! cf.fcctive 

ii1 the ~ucces:;f:i! ~e'.'r:lopm.:!:1t cf self-help ~i1~crprises am! I;h~ insti 

tl:tionaiizatioil of ::hat process; 

for 	internal ~nJ ~xternal use; 

c. 	 j·\.:tke Tcchnoserve's S~::lice5, clo:.i:1cnted exp'.:rLisc, ane a limited ml':'oer 

cd its persor.ne1 a'Jaila:l1e 0:1 a contract basis to host ';':,luiltry gC:'~'eln-

('jents and/or loc;:!} developi,l::!nt in~tituti(J!is in order to er:3ble those 

lr.:3tituticns to set up their 0'..:" similar pro;ra:1l5; 

d. 	 ?:"''Jvide sp~ci::!liz~d :.onsulting ::er·!jco?s to busillesses iiI s-ituations ','/heie 

S'11:111 sC<Jle suS:a" SY;:'lIP ~rcduc!:ior. 

. 	 ,. • " 1 1 • )c:::tt 1e ranc::'ng, riCe fill ~.!:lg, e~;:" ; 

e, 	 E5t~blish lin:'-ages frm;; operating :;nterpl'ises t~ othai d~va1oprr:cnt 

3:tivi~ics such ~s nu~riti0n, ed~catio~, etc.; 

,::. 	 f)••~o·I·ld!"! <. "-C',-1"Z8,1 rQnC:IJir,'ng .,,~~·"t"n"'· to 0"""'- Pi/(ll~_ ;J P~ d , ., ~ _ :J ,~ ,'••• .l ••• • u , ... t.: ~ 01 t:: • ::. , 

r.!r.::i 	 r:',:..·./~:-::I::;j :o'Jntl'i0'3 n·~i~.~=.. , 

I t 

,. ... L.,.-:'I -, ... :- '"' C f r:. r} - - ; ... t.:, r'." ~ r1 ':; 0 r. -} ~- c:. 'I ,: (' 'I (;, ~ or ... 1 .... ',.\ ..'~ L • 1 ___ .... # .,1 •• 11:.1 _ I ....'_;> ~: 

I .. .. I • " • ,- .. 1 • .or.."'...'.' '. ,,,,,~,-::, ~ ."".''''. ....- ". __..t'..: .'. __ : ..... ".'"...' ~..' .~. ".',:!:1:' 	 ~:"'I!'·~:'i -:.:: ,;i ~:~=- Dc;'1·:':,o1ts 0; I":dt'·:,·;.:~: e.':::''-.·"':'·~,G :';;"(.";',.,".:::. .. .. _~ .... - 

r- '", "'•... ..' 



~ is i:.-i C·.J:' ;~:; I an i ncrc.:lSC in rurn i pro:.luc t iy i ty and 10:.:1 1 :J:ld r,a~! .:l1,d ius ti t~!t i on 

• • 1 " IJlj I I ....~ '.: • 

;-:tlrc~ ,::, !977 the follu·..Jing ili~pro;dm,Jte Qutj)llts h.:lve resulted in i~~i1yCl rckte::! tCl ~ 

Techn:sarve's project ~ctivities: 

job~ crc~tcd or sustained 

$1,lt28,674 income accrLIi n9 to n~ t i 0:1':'] S 

$2,897,789 sales volu~e generated 

$1 ,342,01.:8 1oca I i nve:; t:,1en t gen~ ra ted 

85,175 loc~1 popuintlcn b~nefited - ~9gr~gate index 

r.::::~'r.05erve receives its :.upport ;:-0;.1 foundatio;1S, chtJrch(;~~ the Ager.cy for 

Int~ri1"E;::mal Develo~ment and, increas!iI~)l'l, froiii host country S,-"II_!"'~~S incL.:!ili£1 

proj!!ct :-~;,':'ur',jements. The lutter consi~ts of sums agreed up~n '.:d::, project s;::)o"1::.~rs 

. ., 

',.':,-.:L!:11 ::Ies. 

l ~ • _ ••• I 
: ~ '.: .' •••-; --: J .... ; .. ':-' ........ 




.fostered O'/iU the: P<lst eight year~ and \'In;:;; :-cl~tc dir~ctlY to II.:S ~O'PiJld~e p:':.pU:ll'C~; 

- Techno'.icr.vc is Cl charter j,)::!mber G~ ::,e CCli150rt!D ~;rou!l. Pr\CT, Inc. 

- Te,=hnoscrve hDS clQs<:? \/orking rcl:!:i:msh:ps \"lith over 20 Protestant <lild 

-. 
Catholic Ch'Jich instrumentalitie:; "";'lich have O\'eiseas progians. 

- Tcchnoscrve hus close \·;orking n~l;:ionships ·.rit~ host country governments 
I 

in each country of operation, i~cl~~ing agencies of tha Government of Kenya. 

Formal agreements are currently ;~ effect with governments or agencies of 

three Central American countries, \'J~th financial support received from two. 

- Technoserve has informal collaborati'/e rel~tioi!ships \·;ith over 30 lo::al insti-

~ution5 in the countries in which it is new operating. 

Technoserve has received support :rom'over ten ~ajor founclatrons in the U.S: 

and expects to receive additiona: 5JPport frQ~ European 1ound~tions. 

- Technoserve has collaborated \·lit~ I';S,~ID Missions in several developing ccuntl"j·; 

and currently is the recipient c~ z Develop:;;ant Program Grant fror.1 the P:iA 

section of. AIO/\I. 

- ~:.,... ...Th~ first Technoserv2-assisted f'" .... 
....... - ... in KenY2 ~egan In I~/~. ,1-\, I ,;, t I \.-;;; ..... "", ..
t~l 

ful1-~ifi1e rcsic!ent staff '-/215 opaned in ;~i:;·.:-"j in the third qua;-ter o:~ 1~7.3. Staff 

has gre'tin, ~articul':lrly in recent years. 

l 'i .'). "3 .. _'~I,! 12/3i175 . 12/31/76 

QK~~y~ & Expatriate - Ad~i50r5 3 6 ; 

3r:eny~ - ~:G:'1inlstrutiv2./c:ci·icill 2 

., 8 12 

$ ',"1 ."'(1''''Durin-; period c;<pznd i tures _.J ,',J...,J 

$1~3.336 ~or 1976. 

incl~:;~; clerical st~ff. Profcssic~315 related to project cctivity have :~ad 

http:Techno'.icr.vc


- prcv"ou~ C'/c:fSC35 exp~rienc~ Clnd <lrc hire': ~~ a car'.!er b:lsis. rt01'\j' have advanced 

IJniv,!ni: ...· ~eSir<!es ir. the field of t1C0!10~.~i:5, intcrn'ltiofl:.t r.lanage... ·:!nt or d~.'1elou~e!1t. 
·O~~c.~s~')~~"v ahart-torm nersonncl w~t~ scacinli~ei eXPQ~ience a=e hired • 

.... ~# • - _ .... _-.. -. 

~~reflYJ Tcchnoscrve's program in ~9~y~ for which OPG support is sought con~ 

sfsts :! ~roviding m~nagem~nt, t=:h~ical ~nd financial services to several 
I

assisted enterprises and buildir.g a base of eXFerience and qualified stafl 

to <lSS:5i: .:!dditional projects \·:ith the gO:ll 0~ significantly impro'ling th~ economic. 

an~ ~c::a1 well being of Kenyans with special emphasis on mambers of Kenya'S farm and. 

T~e economic plan (1964-1969) and the ~gricultura1 D2velo?mant Pla~ (1970-1974) 

of thR :::!;nment of Kenya emphasized land ~i5tribution and productfvity while the 

19 "'" .---' 1 . L' • d"b' J 1 tI. -t- ,';.;. ~. an elolpilGS! Ze.5 J ncom= .!..s t r I Utl~:i £Jnu cr::p oy~=n . These features are also 

the fUG~a~~ntal objectives of' Tcchnoserve's c~rrcnt and prospective projects. 

?.!rai-uroan r.ligration ,mr.l unemplcy~'::'-':: rcorcsent a gam·liilg probiem in the Keny<!('! 

cconr;.~.1'i. At pje5~nt, 100,000 ne\'/ "Iorkers e-·::::r the labor market ca':n year c:md indu3try 

is nor: -:;:9anding r-3?idl'l ~no'.l9h to ubsorb ,,;:~~.-?:o)'cd rurul m~n cHid '..:O:';lan. Tcchnaser\.'el~ 

popu 1at:: :., . 

- . 'I· C .,Cll'l3 . 3"3 ,_.1_ -'~. ··i""··,~",p,·C"IU..._,._, .•1 ,"'lIt 1.::..... 
1 

.J ' ···110"':·::." ....... --!"1,.J......~:.l..
y. '}.-"':o~~ ;'{~pu·:> IC 0, COV'::(S t) r .. .. , (OJ"" ..•. ~_,;, 

2nd 5C~:.-; ::P the Equator. It is bordered =y :;,e I rod i an Oce~il en the suu th=.::~ t, 50;;'1.:)1 i 

.. f'J'" It" .:. 'ts 1'1"'·'" "'h-'r',l" ··.... "'~r.,-l·· ·r ... ·1;':.-:~·..:;;e 0 \'/1 e Vilrlc:tlQr15 IIl,J IL;"_'::. I C ... :1 ... '" oJ.' I-' 1"'-";' u;' ... "'.. 

to _ U e I.. c.1 0119:;,1 ~ Llt~ •• _ .:..n v_t.:c. ; ••. ,.'" J f ...... :,21 ...... c.:':".... !..o •••r'_''':,...:_··. T,L.lf:! n"rr'O\" b I' ~l .. ~'d .1•. , '--':" I~"""n's hlJ·"i-l \";'rh ;'n ~'v"'r~·:· ',...,,'f 



coast is <,dd 10','/ land covered ~·Ii~h po:)" gr(}ss or se.mi-deselot. The ~outh c~:1tra! 

regien is tiig!liand r.J:l:Jin;J rrl1lo 1,500 tel 3,000 m~!:crs t·~.S.1. \:ith subt(cpical anc 

even te;;~;.~""He climate ar.d he<lvy r.)infali of up to 2~500 r.lilliJ:ie~ers aI'O'om~ t!ou:1t 

i(enya, :;'e highest point, .::t 5,100 meters. TO\·/ilrd the \/est and north';lest ;s the 
. . 

9r~at Rift Valley at about 1 ,sao m~ters A.s.l. with a number of lakes, a~ple rainfall 

nnd s-Jb:'·;:,pical cltrilates. 

Kenya's popUlation approxirilates l3.000,OO~ people. 209>0)0 a~e nan-lndig~no~5 

(Asians, ~~ropeans, Arabs); the rest belong to on~ of ths ~any ethnic groups, t~e 

mas: nu-~rous betng the Kikuyu (20%) and LUo (l4~). 

,-:e::~'als econcr.;'1 is prerbr.1inntely agi"icu,1tllra1. It cantri~lJtes a~aut 35~; or 

the cc'..;:;:ry's gross domestic p(oduct otld r.;ore tn::!n hJlf of its ex?art earnings. ~;::nu-

factud:1~ is );ljg~ly th~ processing of 2.9rir.ultur,:1 ra'.., materials. l~en,/a produces a 

varit:!t'l :f cash cr0;J3. Hell!ever', a~ n;odein <lsricultura1 li1etho':s are not \·Ii':=spr~:id, 

the yie1:~5 for most Cr"OpS are 1(l'r/. Th~, r:"Jin crops are coffee, ::i::lize, te.:l, sisaJ, 

wheat, ~~33r, rice, 9yrsthum and co~ton. ~%cept for ci~ize. sugar) rice an2 whe3t 

raised creps ;:~ re. 

marketo Llvastock and dairy product!on :re also import~~t 2sricultura~ ~nteip(ises 

r:,:t~"·I~!..,··\}:"'''''for both .domes tic c:::lnsu::1;t i Oil, ~~- - J' "~' r1I1r·I"i~·I·~J"""'1 
.~ ........ "- n.:'3"'"):-Is

~~-, 
a:;,J _ ~-.• ..J\ 

.. $;':21 i 


--,'&.,. __ 1 ,.Jr ..... &..: _-:"r--", ?"):,- 
a9rl\..I~"00 ..~1 rrc_..: ...... on Uj1 I.~,. __ .~ c: <lgoo 

org~~izati0n5) ~ast of which 2:e 

o 
•f o 0 ~. =-r u-ci"'-t"ke b"""h p~~-"'-·l"~ -~(IIXI!';? prices; OU1~:' I,' ~I "'. "'.. I ~¥.-:>" .,~ "" 

This is 



· , 

~'" effo:-t ~o illcr~ase the G!'oss Dom~stjc ?r:::..!:.t (In.:·,tn rille frOil\ 6.e~ to 7.4:~ pf:r 

'1::.ar fo~ i97Z':73. Per cOJpita income in t~!:!~·:,~ is ilpjJ:-oxir:'liltcly $200 pe" ye<J.r. Curing 

the r-:::~i: energy crisi~, Kenya \'/cJS r.:onsic:,:;:,£:.:! ~;.,on~ the "most severely affected" 

coun:ri:5 ':Jy the United :lil~ioi1s. It contii:'::::5 to 5L:=rer.frCiIll severe drought in SOOl~ 

a rea,;. 

F. :~\ !a:,oration \.Ji th Loci'll, National and 1::'=e:rnatiu:1al 'Institutions 

"ie-::,noserve cooperat i 01'1 Hi th other E.~e~ci es ':::1d ins t i tlJti ens in i{er.ya is 

ex?~~:e~ t~ ta~e three forms during the ?~! ic~ of this 9r~nt. In the Imple~entation 

of its ;::;"'~:JiC:,il of assisting enterpri!jes~ T:::l-:-:oserv::. 2nticip~ltes that it \'/;1,1 require. 

as it ~!5 in the p~st) assistance of other J.S. PVO organizatIons such as Volunteers 

in :~~,:hni-:.al fI.ssistance to provide ~ech,1l:al inpllt~ ir. conjunction with certain of 

n o;:, ~-its proj-acts. This wi 11 be done on a -_ .... .> G~pending upon the particular 

requ;r:::-:er.~s or a given project. CieneralJ.:: :hese r~qljest5 \o!olllcl entail four kinds 

of tas~s: selection of m~c~in~ry and equi:~!~t for assisted enterprises, investiga

p rob 1~r. S:) 1'.1j n9 • 

til.:! tale;"';~$ or one plivatn Or" public or92;"';;;:::::;on r,1~.' ~rinr, :J ~lrO'JP of p~oplc or a 

type of Jfoject to a certain I~vel of 2e~e')~~ent w~~re aclditlon~1 or9an12~tions ara 

require:: ',.;ith c!ifferci1t talents Elnu abili:::!s ~:) r~:-,·:-::r ~s:-;ist.:l'1c:::\ of ~ c0"ipli;l1er:t<liY 

food 5:3~'e. Techno3erve WQS requested to ~~;p the ~c~~unity t~kc addi~i0nal steps 

tC',':lrcl~ 5tr':!:-::Jthcnin£) their ecrJno:nic pOSi:;f~- throt::;~ a plc1n~~d c.n;r'i:lerc:bl ..::nterprise • 

. ~2 fir5t and seco~d for~s of COOPd~3:!on ~l~~t be consiJ~red as hori:cntal 

http:hni-:.al


:"~!.:ltio;1>:1:? ':Iith several lndi!1cnolls organizations thilt crJmpri~c ~ part of the 


:r~'Hitutk:~:~l 5trllctu;,e C'Jr'ld mwiro:u:1tmt of '" country, lu recent rl:'':):'lths Technoserva 


L. b " • . t' I ,1" t Fe' 0 1 . ,. 1 IuJ:i. ~s~m JISCUSSlons \'11 1\ tne '1IniS I·YO. ooper<ltlva cv~ o;.!:':icnt Iii r\~~ya eaaing 

to col b~o:·.:ltive efforts bet:~'le(!n Tec!I!105Cr"ve ':llld the :'~inistry, This m<ly culminate 

in an ag:"~':;;lent of cooperation later this v~.:Ir. 
I 
I 

Such an agreement would be~in the process of Techn05~rV8 ~cq~iring financial 

Sl!;l;::ort from the Governmenl' of Kenya. Techno5erve is also seeking to establish 

fur,;~er ;,·.e:1yan financial su~pon 

by undertaking feasibility ailalysis and fin~;'\ci3i p1anniiig 

exerc!s~~ r-::r projects under consideration for financing b,/ the Co::.aperCltive B~r.k of 
\ 

Ken;,;, l.:::. ;:nd ·~·Jhi Ie funding Fror.1 Kenyan sOllrces is expected to aCCOi.lilt for $15,000 

of T~<:h:l;:5'::i'v~'S 1977 budge:, it is anticlpClted thClt i·lith th~ progran; grCl'.>J~h projected 

and cl5SL::ni:-,S) con~inuecl good relations Hit;; Kenyan institutions, these ~i:~ounts I.·;ill 

increase :;:- $25,000 in l~nn, $40,000 in 19'/9 und $70,000 hi' 1:;30. These prCljections 

Gi'l·~'-: th~ size of Tcchnosr;r'/~ rr'oj~;:t5 in tCI"fii5 of p')puiation ~ffcctccl: C01!2~Q-

ration "'Iit:-: ;;IJch K~ny",n insti;·u:.:iC:fl·s) pClj"~icll1a;-ly frem tl:c !:.,,;:::o:-:: lip, ;;l~y be O:1~ of 

th~ o-:!s:: .~~uil5 I)f gaining L'!i:1;:>irlc<ll sources of d:::t<J \·:hich fom t:-;~ bC!5is of L!nclerst~;:di~::; 

r)ro ~~;">ct 0:: ""5u]I-'lng 'I~ "'Ol: C \' c~I("ngl~s"':- "("~I·IOI:.JC- lc',·C!·\". \"/,~,I'~•• !.~. r'\·....·v .... ;> b.::r.'" i.1i d!'r'f'~'-.,,';1,:; "-.... I'~' ,I., ., •.• "j. " J _ _ CI ". '" _~~'" ~_~ 

\ '\'t~I - nl~·~r·lt" 0\: 5 .... ~J.·f b"·\···- l'\t"":'~I\./·~r.1 "',~r_'ll'~''''SF'r''~.•1 ,I c1 ~I J ,_, I ....11... II:;, r - - - ... _ ._ 
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.L f!:;li:;i:1q LI Critic~l Hass of In<jtjtu~iona) Experience 


~nd ~~c~~ical help which ~ould be provlded in p~rt LIS a r~sult of this OPG grant 

3ricf descrip:io:1s, enurnar~tlOGs of prob~e~ ~rea5 ~nd pro~osed solu~i~ns p~r-

taii'l:~; ~o these projects and'others currently under consideration by Technoserve 

fo! i;:o.... These projects c1re 1 ist:ed ~s eX~;j1.21e5 of the tYF::5 of projects Technoser':al 

Kerv:; is increasingly beii'lg reque::;ted to assist dUE:! ~o th:: src·:ting confide;;ce of 

:<:e:-',") :':'.:l;J:!ratives and institutions developed duiing the fc~:--y~ar histoiY of the 

7:O~ O?G grant, if forthcoml:1g, \'iould enable Techncsei'.'e to respond to some 

of 5~'::-: reque5ts or others of a sil'1ilar nature and provide the necessary perso:1nel 

anc ~2rvices demanded. The number of nE~ enterprises which ~iil1 be assisted during 

this srant period must depend upon the overall availability of financial and per50~neJ 

reso~r~e5) as wall as the level of effort required by tha projects being ?5~15~e~. 

Tho:: !,'I::;>i1tioil is not t~ frJuxir;'\ize the nl:~~::.!r of projects aS5i:;t~d, but rCl~h::r to 

prajec:s listed Inay or may not b~ ~~cci~;~g as~i5ta~ce fr0~ 7achnoserve in future 

d.~i)::ndin:: UtJO:1 the future r.~:;ds of the ?rojects, t:heir vja~lJity and exter:1z1 s'ociai 
• ..... I 

and pali:icnl factors. 

='::!\/~ I opn~en t o'/er 

.: '. ~ t • ., _ -"' l' - -..... ~r., - ~,.. - ':"\ -"., ~ ..... '0 '"\ .. - "h" .""\~ ~") ..........
•• ~ .: - - .,:j !_eSlldD:t.! dn, ......a:·,plll .. q.1t..~ .....-_".,:"')")I;;l·.:. I t"_I ...... _..J. J,.,_ ,Iv.).t .... 

• • c
5 I gil I I i C~;-, 

.. . 
- ... !'" t -""II , _, 1 ......... _. 
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V~lu~:~r; a(~~nizatlcns in Conn~ction with Dcv~1o?~~nt Assist~nce under th~ Forei~~-~ 

satis:'i!3 th~ bolckgmtlncl S,·;j:!clin~s awl eligibility r~qlljrc;';len~s nece5scn"~ in order 

to ~'.:=;·fy for ':UI Op:!ratic.~~cll. Pro9rasn Gr.:lnt. This h SU:Jgest,::U fc'r sc:v~r.::l rc.:.:1S0;:3: 

.I 
i) The creatiun of loc:)! 'Imoti\'ations~ capacitic!l .:!ild entiti~s) pl.blic or 

pri'J'::~, to act rneani:lgfu11i' on actual economic and socicJl pro!lle;;ls" ieH.:lt~; the 

ver:, ";::'tJ'jrate 9031 of Tcch:105c.r'I~J th:lt is, I'to d~monstratc that th~ ce\'~loiJ:;:ent 

or i:'r::::11'{ o'..med s~1f-he1p ent'?rpriscs is ClIl effective r.1eans of increasin'; the a:,i1it,;.' 

of t":..; P':,)Oi majo;-ity to imjJrolJe the qll~dity ;)j' it:, O'IIn life: a!1d contributl;lg to ::.ei 

, 
gr=:,'.-:- ;.:,r economic 0pportuni::y and hur:~undi?nlty For th~ people of Kr::nya". It is 

not ':":'-'dn to pro'llde people \,/ith--roClclo;; Clnd llridges, health Ci:!:-e facilities i!:1d 

cC:.!:.:::i:::nal ins-::itutionso They l,iUSt find meaningful £:"lpl0Y'11er,t \,:hich pr::wid.::!s r~:!50n' 

a'hl'" ~"~"~·It·,/~ _ • Tec~nos~rvc enterpris~~ ~ra loc~ted most oft~n among I'ural people and.'l~.""'_' 

the ',ji=GO'3::l r S of projects tlre :l~tional:;, often cooperatives fc;orned fro,'7l tr.~ lo=:al 

edU=:2tc~' an~ able to C-:lrry th~ burden Cl~ r~~poI15ibility ~';hicn co~~s ~/ith enterprise 

fr':';: '_ .. .:::tpit:=.l1 contributed to ,'1 PI':Jjt!::t. 

. .. .
,SltJanli1 
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i~ c·iil".C'(·": .'\:".o'Jn~ a grnin ::~illin!J f<lcili: .. Th-e priinary .1dvmltLl::,:~! of these rClr:otc:ly, 

locut!!U 70·.. -! p~o,:cs5ing f"cllitie'i i5 tha~ ::·:.~n arc able to save ':alUclole tir:1e to 

ic:.:'!iiy ':;'i!':: farm and oft~n p;,ylng exorbrta:.: p;-ices tc' have their bE.sic foccs~uff5 . 

?r.:::,:e5S~::, In the l~a~oillc coo;o::rative Urll:..'1 ! 1 ,000 fcJrmer marnbel's anticip::t,;: tClking 

over ~ cotton glnnery to pr~c~ss cotton, ~~~i~ primary cash crop, Tcchnoser~e is 

o.!;-:~n::·:' ~:dertilking a fe.;si~i lity 5tllOY ~:1~ dra'ding a finunce plan for the Uniol 

re'ati~e :~ :he pote~ti<ll gln~ery takeoVBl' ~~ich will potentially bring ~dditiona. 

ben::r::5 ::: the fam~r O'.·/;1ers as the value a~:ied throllgh tha processing facility 

pas~p.,:; =:::.: into their 0',"" h;)nds. \·Ihile ::'e cli,rect beneficiaries of the HClrambee 

Sa·/ir:'~: =.-.:i Credit Society iJre \'lag~_carne,""3) ::he !i3tllrc of the extended farr.ily system 

in ~·.;:r;!3 is such that a sisnificant port ic- 07 loans made flod ba~k to t~e target 

populn:lO~ in the rural areas. Since Tec~~~sel've bes~n workiny with Hara~~ee in 

h.;:'
. 

-;: : 
.. 1977, shs. 2,136,590 or 35~ of :he tot~l 108n5 made hnd gone either f~r 

Se'l';:j):~··:-::-:"e,; pe.j'C2:1~ of all Jocm'; made \~-i:' ~or shs. 5,OC',) or 1855. 
, , 

2) The basic financi31 sup~ort of ~ ~dchnoserv6-2~s15tecl project is the 

.
local

, farmers, , :~nd/or coop:~-ati'/es 2nd ioeal nationalentre'.lreneUr5 . tracli tionCl1 and 

runclng s~urces. Techno3erve occosional 1. ~ill 1 arrange to havo a church group or 

r~~~:e on concessionary terGS to lo~'!~:c'~ ~3r~e:"5, e~~loye~s cr 0rgani:atio~s 

_.. _., . -~:- I'" .. . . ..... b" d-b .... - -"'-",.,.- • '.' "'''''1'1• ':j)' ·;!"e ''';''9 t lcm, LO I n"lJ.~. J ,O.J ?.,~. :.;" .. 1.<;' n or o .• n_I.J 1 p, 

The point is T~:~~~serv~ strives to insure a bas~ uf 

• ::;.::~~r~- .' ":h-ar~\'~r possibl::: ',ihich inclu r;::5 '":-:.:;bcrs of the. poor i':.:ijority. 



3) TnL.hn05CI"!C'S <l!iS!5tcd projects in Kenya arc f10t estab1ishcd b i:;olation 

bu~ ~.r,~ oft·::i1 linked ,·lith th~ n<ltion.!lI development pl~n5 of the gO'lernr.lailL Techi1o

servo! r.:li been "Iorking closely \lith and receiving project proposClls fro1'! glJ ....~rr.r;;~nt-

rclate~ organizations in Kenya including the Agri~u!tural Finance Corpor~:~on, 

th~ C~?artment for Cooperative D2velop~~nt and the Co~perativc Bank of Keny~ Ltd. 

Tec~r~servc is currently negoti~ti~g an agreement with the Ministry of Cc~~erative 

:;e·/~I:::,:;;.l~nt in Kenya to provide ~ssistance to projects Pioposocl by the Hir.istry, as. 

He!!. Te.c!1noserve has prepared a series of reports at th~ requast of the aoo'/e 

u;::n':;!s de:.i10ilstrating an analysis of the current and projected financ.iai st<!i:.u5 vf 

a ~u'~~r of projects (for d~scriptions of some of these projects, sec earlier por:ion~ 

0. tdJ.)c: " sectiun). In the case of the AI lied R~nching Project, the Agricultural 

Fi~,~c~ Corp. has asked that Allied's financi21 reporting system instal ie~ by Techno

ser~~ b~ r~pllcated For other ranching projects. 

4) Tech~olo9ies selected for a project are labor intensive and suited to the 

Iccdl CU;;tC:;15 of rurcd KenY"lns \'iherc technically ilr.cl eco;)')::1icully rc.'l:.ible. 

5) T8~hno8Brv8 initi~t8G. 8 thorougll Project Study or 8usiness 

A~81ysis of each 28sia~~cl 
enterprise '.Ihich con5iders in d~pth th~ avaiio:bility of reSOllrces, aclequat2. l~~or, 

stor;::19.:'. hcilities, transport and cc:r,':"".!nicatio:15 s'.lpport, r,1<lrketin:i p~'t~nti~l ar.,2 

fund~n9 re~ul remants ~nd ?ote~ti3Is of ~ project (see Allied study). Also,.D det~iled 

6) T~e intercst sfw"/n in Tcchn':lser'/e-a'lsisted proj::!c:ts in l~en~'a is a 5tr0:1g 

. 
indi·:ati'..l:l of the pot.~ntj.:J1 of t:w pr09rai1 for '..:ieb-scale ,;p::>lic~l~ioi1. T';::~:ii05~:!,'/;:: 

;: nJsicCllJy, the orG l:i~£1ii.!s ~·.·ill cor;ipJililent funds obt,.Jin?d ftv:.l cth!~r :-.O'JiCci 

http:st<!i:.u5


\:uuld t~ J'I~ilil!Jle. The !;ourc.es of th(!~,,,: f~nds illcl:.:cle c.hurches, fO'.lndations, 

proJe:: rc i:.r!l:.rrselilen ts and p::>::s i b Ie host :():l1 try :iur?ort. 

:3) The Allied proje':t mentioned ~<!;i ier is a typical e;.:a:nple of th~ innovative 

tJspec:; ~f the Technoserve-~55istcd cnter~;ises. There, a service cc~pany assists 
j 

sevei': " rcnchas \'lith "soft~'/arell technolos,:, 
, 

',';hicn in:ludes fir.anciuIJeilgine,~ring and 

m:l~ils:.,'ent services of a broad variety. 11e O?G gr<::nt \'lou1d <Issist Tech,1oserve to 

e>:;::il'1':! ::~is ~incl of an in:1Ovative aPPioac:-: tc dcvelcpr.lcnt in Kenya. 

Although Technoser'le is not a :'J~50rti~lfil, its entire progranl hinges upon 

its d:;.~~~st;"ated ability to dr.:n" together :1-:= vario:1s elements and institu::ions 

~v3ii,::;::: '..;i~hin a country to mOlkc the dc':::l'Jpment process \'/ork for lo,l-inco:iie peopie. 

As ci:;:;~:;Jish:d fro;.J orgclnizCltion:!l cOilsGrt:lt! \"hiC::-t sOr.1etimes are unwieldy, Techno

Sei',.,;:'S cppro,)ch might be charilcterizecl ·JS c?cratio:-:al conso:-tia. At the. grass roots 

lev~1 T~C~~05erve is interested in seeirl~ ~ dynamic process initiated and it is 

Tecn;:(lserve's experience that this rcqul :-:::5 ccopera~ion ilt -311 levals '.'litr.ir: a country. 

II'}) T! v.:... " p,...o , l <!_~.;.:J -C'·"··.!-I,'!"" ,,.,,~-·,t..=-r".. _''' ... ~ ,.,r lit.: poo" .,~·IO-·ItI Y ofp.(:."nost.;"'r'''''" ~m's 'I',r'--"'" '- "vi9r:o.. .,:> tt.,,,, "'"'... 


,"',,-,' , i ,. t- " on 

~_~~I_l_ ,. Activities arc bilS2d O~ '):a1 ;niti~tive and the strcn;theni~; of 

local cil?~bilities among farm and non-f~~- C~0r, joining the~ with oth2rs ~h~ bave 

greater cconur:lic and political rcsourc~:;::J ::h<lt U<S p~or fi1<1jority can en;:l9= in 

constrl1:::iv~ income-producing ',·:.:,1ik ':li1~! t:-:;;,,(;':ly ij';";::-:l'Jt': thei r pur:.h.::!sing pO','I~r 2:1d 

••J .... '-.' ,- ~•• '·'""'il ~ 3,-,d :- ··cl'I~' '1,.·... 1 :-- ,', in in,' ;,:, '" r '''''..,,- i -.", - 0:= eLld,J. -, ...... _. -: - . ... .. '- -' -,,~. .. I .... ':J......-. 0,., -' ,0' 

:2: ~I;,j Ie rcco:.Jnizing thQ real i (:::s of th~ l'::l':iJl cnviro;1:,'-:::i'lt. ·f~::.h~05cr'n's 



th.:l t p:-oj ~.:. t, 1<lr gc nt~:n!Jc rs 0 f \·lu~.ll:!n have ill rcady bene f i ted by vi 11 Clge \.;" te r reo t i c..,.;

_nre fj·.·~ senior level mcma£jcm'::rit p05ition~ in th~ Tf.:c!1:1oser'ichOf11e office in 03i;;:;-:, 

Connec:icut. One of these positions is filled by a WQma~. Technoserve cl~cte~ 

th:-:;E! ·..io~en to sit O:i its Board of Direr.to;"s at it~ Hay 1977 Annu::!l N~etir.g .;.!':d t~'i-::" 

~·I:;7.ei1 .;:::·e elected to th'=! eiaht-iT:em!)er Executive CC::::'1ittee. T\·;o of eight Techr:oser·..e 

o~fF~~-s are women. 

IV. ?~-::;?r\M DESIGN A:W 1i1~LE!1aITATION 

3ased en its experience in ~be ~p2cial ized field of self-help enterprise 

dev~;')i)':".ent in Kenya .3nc elsc·..:herc, Tec.hno:;erve hc:s produced a lil~thl):loloS~' (lr ?r:>::\55 

of a-;sistu!1ce \'/hich it regards as effective in assisting lo·..I-inco~e peOph\5. Tec:~"'o-

serve's ~ffectivenes5 in part 0., the fact thc:t its o.ro~r'1.'7::S:J ..... '-" ~ I • t :'
is based 1~O~"SC>~''''~:• -=-r:~" . ..:• .... '.. 

0:1 0r,~ element in the clevelop~~nt process -- self-h~lp enterprise de~c:op~ent. T~:s 

a~d rcp~t2tion necessary to a~ organization to operate effectively. 

,1"':'':=''::: :>.:l:)l1·:;;')rs \·/!ta OIr<! rchti'Jcly jl1;!;<?~ricnccd <In'J lack t~c t~c~l1ic.Jl 
I 
II ::'':!!5::~:--:' ~or tJlIsinf:!ss pJ:li1:1in9 afld d~,,·.:?lopl:h~nt, JOOln prepMCltion J t::!::nr. 

\-::::c. ; ::-::'O:iar'le fi lIs any or ull of ~r.c foJJ •.n-.. :n;J four rc!.~~. in ·...odd:1 

http:t~c~l1ic.Jl
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C~:a1'/tlc Role -- Se1f-h~lp entC'rp:-is::' rJ~v~lo?r.::!lIt gemi:t()t~~ ':"".0119 people 

zCltio;1 5til!ctfJres, b.3nk procedures and cri~c::-iaJ bU5i'I~5z r.;ana9~:-·~r.t. etc.. Such 
i 

advic·:! r::ay be offered at the prc-stcJrtup' ~~!:=:::; as i:~'.1 ente:-piises ,!i'~ in f~rr.1ation 

or :~ring the consolicicJtion {turn-llrouncl} ~·tage ~'ihei1 operating entc:::-prises ha'''~ run 

i~:= difficulties. The objective of this ~rc=eS5 1s to increase t~e confidence and 

f.1=:-::::~:-=:-=-:: abi 1 ity of the sponsor. group by f-:el?i:lg it to cl'-/oid or correct r:listakes. 

~=~a;~~~nt Assistance anclTrainin9 ?~i= -- Sound business ?la~r.ing and a 

cap~~l~ -a~a;e~~nt t~am are essenticJl compJne~t5 of the enterprise developme~t pro:ess. 

ent:!:'[1ris::s, especially in rural <lrcas. Te:i':;oscrve respo:ids to this problC:iii b'l 

c?i1cl~~ting a comprehensive ~nd credible fc;sijl1ity ana1ysis, preparing a detai led 

their installation arc enterprise develop~~~: ~c~?o~cnts rcquir!~g Q high d~~rc::~ of 

1s ...... ~-ial·17"Li' e"Cort O"er a '-'lo-t p"ro,od ;'_•.... -.';. ·1 ,:..n,·9 thO,r; ","",.",_. ·.·lo,L.",~. !','"""\e !~ilt,>rfl,ool-_-~:: i.t" '-- ,_ • _.,:, ! : ... • .:> " • - 0 - _ _ "'. - ,,_ - _ ~. __ 

<;55i:~'3, Tcch,,05erve is Clble to broaden t!·:; :o:J~e of tcc:,nole:sies C::'Jai!a~lo::! to :ie'" 

\:~~)itcr1 Assistcl~lC~~ f\:11~ -- \.'hi Ie ·r~':~-.:'5er"/·~ ir!:;i5ts- th..J~ C! ~t.!"Js:ant":;)l ~: ..()\.:i1~- . 
i:: i 5 

. 
iJ tJ i. 

• r 

~: ~O~5 35Sist the c~pi t~lilation process i~ ~ nu~::er or ~'hi,/5 ° The f~a5ibi1ity al1:11Y5 i: 

<1::':.1 b:.5::i~55 pi.Jlls :.lro critic<ll in:5trurnen~j ::l this proC:'J::is an:! Tc::.::hn~5~r\'::: i:-. 231e t( 

.~~sist :o~ ~~onsor5 tn id~ntify ~utcntial ~!:: cJ1d. if n~c~5sar1. e~uity f~nd~rs fro~ 
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~·.!IiC·:l 	 to ~'_'iiclt O~Il!:idc c~pit,\l sUfJp·:>rt. \!hilc I:If):,;t c~fJit~ll rnq'Jirela~flt!. .1re I::~t 

f,t)::t ;',-c'~ ..;ntr'f scurc(:s, "~c:h"l')sr~rv~~ is u~le to !cv.:::rclgc such funds \·,ith c):t~rnal 

JoailS, 	 ;'.. ·Ji~l:1tcc5, equity ..,hert ~.uch inv~5tli;ent \·:ill rClciiitate the dev~Jop:;:-::nt 

Tcchn05t:rve'r, ()v!!rall role in the erlterpri~e dc:velup"lent prcc.~ss Ci1ay best. be 

I 
cr:.:Jr.::-:::~rizC!d as one of "I.:::ndir.g" th2 enterprise the profes~ionalJ t:ecnniccll c1r1d 

f.lC!:":c15e::"ial "knu·.·Jho'.·," it r;;qllir~s to becon~e 'liable, training the project sponsors to 

nS:'.l··;;: 1ncreaslng·operatio:lal responsibility, providing tht; ~ec.eS!iary cre.cii.bility 

to 0~~~;~ required c3pltal funding, gcvern~ent ~pproval5J etc. and phasing itself 

out of _?erations. 

c. 	 Er.:~r=rise Selection Criteria 

:etailed criteria for project selection have also been dev~loped by Techncserv~ 

T~e fal lowing formal statement appears in Tochnoserve's do~u~entation and represents 

th~ b~sic criteria for project selection: 

II?-::qu~sts for assistance ilre cv •.:luC!ted 0;1 tile basi::. c..f the fol1c.·.·Jing 
5tand~rdizcd cr!terla. 

,I:l~ prospective self-help enterpri:;~ should: 

H.3ve r.ieasurab!t! rO~i~nti.:~1 foj' f~conoili!C viability; 

Demc:lstra;:z it is in the lociJl cO;o'.II1'.J:1ity's int(!r~~:: 


m~eting the needs of lr.J..!-·inc.o7,6 p2:o;jlc; 


Have as wide a baS6 of ~wners~ip ns is possible ~~d pr~ctica!, 
in accord with ~2ti0na! regul~tions ~nd rriorit:ies; 

Havi~ C1dcqu".::e I :';!tI:)f:rsh;~' p'·o'/ i ~d by 1oc:; 1 n£lt i 00::!5 \::'0 eire 

~·/i'li!lg to \'/G(~: cl'Js~l'/ '.-/ith T~:.nn'J:,·~r·'/~! ~i1d other ~d'Ji5:J!'"y 
"'or:;iinizZJtifJns in t:':,:! ~=;;t intc:ests ~.1f th.:!ir co:r.i~~i1!i:.'l; 

:j~i 1 i!.·~, ,..:hr:.!rif~'/er p,:)55i~~1~, i,:::,,":nl;:.r J'/a~ l~~~l~ r,.j/: :7:~~ct·;,jl~, 

p~rticularly agriculc~r~i pro~~ct5; 

:iJ'/~ L1d~qu.:!tc lac.:!! participation iii the folTt; I.)~ cClsh iIW::~5t

r.lents or nO:1-r.:c·nelary r::!50urc:.~5; 
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Require Q total capital i8v63t~ant of batcasn ~40,OOO 
5500,000 in ita 8~rly po=io~ of op3ration. 

Not discriminato in favor o~ ~~y C~8 particul~r group 

~ot have ro~dy DCC00G QlGQ~ha~e to rosourC8n and services 

which Tochnoo!'3rV8 providos," 

D. 	 !~~18~en~atian Palicies and P=ac9~uras 

Tachnoserve has al~o developed extensivG policies and proce
0 	 dur9s, - 1u OU~_1nesJ1- 3na OoJ ~~ proJ8c- p1ann1ng and1nc d-1ng I gU~~83 t 

imple~ant3tion, to assist progr~m ~Gna;e~ant and t~aining of staff. 

A 20-~~int Proc8du~8s ~anual for assisting projects amd developing 

cou~~=y programs is available to 211 staff members. A 17-point 

Po=s=~~el and Administrativa Policies ~anu9l approvad by AID 

Was~~~;ton is also availablo to staff, for the basic administraticn 

of :::~.= ;Jrogram. 

E. =:-'J ,iect DO'lalopiilen~. 

~ost projocts roceiving from Tochnoserv8 develop 
through ~he follo~ing steps: 

~... Pro teet Identificstion a~d ;~alysis -- IntDrDstod indi-~ 
> -~--------------~---

vid~~18 and g~ou~B contact or 8~8 ~9~~~~ad to Technoserue fo~ 
~ .. . . 	 c,' C:iis:.r CI~Jn en 'co ::p::~D83" Tha 

81J31uClt.i.on 

M2~~~andum of Unders~~nding is nJ~~~~~~~j bat89an the sponsors 

and 7ochn~serv3. The 18tt~r G~t3 f:=t~ t~9 to=~s 2nd conditions 

undGr ~hich the proj3ct ~il1 b3 ~~v::o~3d, ~an~g8G8nt assist~~c8 

and ~=aining prnvid~d, needed c8~i~~~ 18c~t3d, c~n8rs~ip s~3!'od 

~nd ax~an38s raimbu~s8d as 2Pp=G~=!2ta. :r ~n agr88mant is r8ech~d: 

http:81J31uClt.i.on
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J •.£,.ro.iocr. stud,; and !JrojAct '.'!orkinn Anl'l3~mant.. 

• 1 \ • 1 ...... . h th d t I.t DCI';"lOS~H'VA, l.n r. nSf! r.1]"parat.!.o~ \!J::"': ',8 sponsors 1 ur1 a1' aK99 

a do~~il~d professio"81 nV31uatian of tha potentiul social and 

eco~c:iic vlabLli ty' of tnr'l projoct. ;\ fll'OjfJct Ho"Cking Agr83r.1ElnC 

is ~S90~iQtcd and incornor~t~d i~to the study, satting forth 

ths te=ms of tho'~o=king ~c13tio~sh!p betaeon the sponDors and 

TeC;~fioserva • 

4. C8Dit~1 R8quir2~8n~s and Susin~ss Plan -- Local ban~s 

an~ o~h9r financial sourCOG are co~tBct9d to provide dabt and/or 

equ::.ty ~apital for the enterp:;:-ise. Toclinoserva may also p:'ovide 

ce~::'=91 from It3 ~evolving Deve16p~ant Fund ~here circumstances 

d!~~:a. At this time a datailBd business plan may be prapa~ed 

5. Imole~;ntation 8nd Evaluatibn -- Technoserve assists, 

wi:~ ~ll phases of d8~olop~ent par the tsrms of the Pr~j9ct 
Wa=~~~g Agre8m~nt. T8ch~o30rv8, i~ corporation ~ith the sponsors 

8~d funding agancieo, ~ill noni~Qr and evaluate tha progress of 

tho ~=Oj8Ct t~roughcut its d8volc~~8nt. 

The above Gteps apply primarily to the start up of new 

di rectsd 

8~i3ting ent8r~~is~s. A C~G9 in paint is the Hat8~b99 Savings 

in the rsg8neT3tion 
~\."~ -r"r-,.-.infor~3tion a~d cQnt~sl ~udits hnd not be8~ CG~plct9dVI ~)"",'~."j. 

or bU3in~s3 aGt~viti88 require ~%t8nsive r8saarch into thai= needs. 

http:equ::.ty
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~Qy he fortcaming f~om ~n OPG g~nnt b8 dD~ositDd in a spoci~1 

acc~~nt in th3 United 3tatas or Kanyn. Concistant ~ith st~~dard 

A!0 p~oc8dur8s, TechnocGrV8 ~ould rO~8iv8 on BdvDnCQ, thgn dr~~ 

ag3!~st thoso funds f9~ allc~oble exp8nditurea af~or the expand-
Od ; 01· hit:.::-.3s ha d b9sn lnCUI'ro·.. Roconca 1n9 '/OIJCi aI'S l!1!Juld be submitt.au 

t.o KID on a mO:1thly 0:' QU3t't8!:'Ly bat3.i.s 1 8S cbsirad •. EDCh half 

ye3r T8chno~9rv8 ~ould complete its Somi-Annual Report, giuing a 

d9~2iled £nelysis of progra~ and projDct 8xpsnditures bro~an do~n 
by ~unction (e.g~, assistance to Allied) and by the line it8~S 

e~~g, in tho budgets pres~nted with this prop~sal an~ submit it 
-!or-: :'':";!l TO/I'8n11::-1 
- - - - •• - ". I - " 

T3chnoSBrve 7 s Dccounts are audited annually by Price 

iO;'''::~9::,house !-: Com[J~ny~ Copics of' the nueli·God financial si:.5tements 

~~~:d ~e provided to AlD. (Among t~8 Gnclosu~Bs is our most 

rscen~ financial rODort). 

Givan suf f ic ien:' hudgG 1"; s tippor t, i·c i 8 ~!n ticipate cJ tf,e! t 

. pra;~nt program 8t~ff of 12 uill expanrl to 18 by FY :81~ 

",l.."CO:- bo.L .... """'n' "'nri II)OMnn '''~ '-·n O'(P",·,~~,",·"r" ~n d'-::lrr..l··o""''''n.L CT'O·- !... "' .... :.., I !) l.oI 1.,,:.0. ...,1 1": I I.I~ ? u.~:" . ,_ .•._L.,,~~ •• I -.;._ •••· •• u, ".0:.; \, ;"'" J~Clo;:' 

I II·~ir 3"'"~,-J, "'n~~~'Jl·"u"",/",_", .... , .... jM~1 .1·~I·<>b""n'·:"'\1U ,i ".' ':iUr:>~o~'''''''''i''''''... .........
Du...; ..... ) C:;J.1._Li _ !-.~I'_I;I~..I_ •• ,;;,,) 1 ....... w_. ~IU.II -....#~ 


.. J __._I" i i 1 

- t '., ~. .~. , n v ; ~,. .. ....
;:J .i ••.• ~ '.1·) ., • n'J _ ..•..' ... 1: . ;: 

i.~i.n:';:JUi'l of tl:JD }'eurs pr3c!:;icsl e:~p8i':iCnSO in th3i.r field of 


-:: ::·3:: 3..1 i z a cia 11 • 


I f 'dO. f '1:'0 '. o.
Tho ~V8r::H)e :!ni"lU8 I GOS·'; o· prov.!. .Ln~} 8. u.L_- ... l.r,l:l, (J11-~.:.·.:a 

., .. l.OI'0 .. 1'"''" .• " - , 0"1 ., "21 DaD 1n roo,' •.•... 3••• .... -·r:>~ .. '-'-:>111-···"" 011 app TO o·""',""·e'l 0 I~ 'I __ ~I~.J~. ~..1 ..,L\...It: •• t_,LJu.~....., .a. _'_",~~ ... eo..... • I '» 

http:bat3.i.s1
http:submitt.au
http:it:.::-.3s
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.S23,pon ~, FY '79 and S2G,OnO in FY rso, ollo~ing for inflation 

~~d ttle ~~creasing skill ~nd nxperic"ca of thsse men and ~o~an. Th~se 

figu~a3 ~lclud8 not only salary c~sts but rel.eted benefits, the cost 

~f lacDl travel and int~rnationel r~lacztio~, and othe~ direct auer

head caS~8. 

In ~dditlcn, ~hort-term supervisory and technical services from 


TBchnas3~va~s home affice ~ill bD providad the ~enyan program and' 

proj~~~s GO assizt ~ith their devalap~ent. 




-' 30 
\I. F: ·::.:;IAL HISTORY AtlD PLAt! 

-':~ fol10'.-ling tiloles reflect the ex;;enses "fechiloserve h.;lS Incurred in su~port 

of I~s :j:-:.~rClrn in Kenya 5il1ce the inccpt:::~ of that progr~1;:! c.mrJ th~ Clr'tici;:;ar.:r::c 

eX')~~5-:j :1nd sources of fl!~ds for FY 17e, fY 179 and FY 18c. "c:.h~rt of Tech~~-

ser'/e's ·.!;wense accounts i5 ~15o flttilCh:::.. '. 

/


:: sh:luld be em?hasi~ed that tht3 Lr:o:::e Office R::::sponsibilit~,11 Cust;, are not 

c~erhe3J (General and AiliGinistr~tive) CG~:5, but r~ther co~ts incurred bv stDff 

b~S!~~55 ?lEns, procuring equipm9nt for the projects anJ provIding cn-si~2 su~?ort 

:;. ,:.550~. Cos ts 

Tcchno.':;:!rv(:/:(CilYcJ ::.'.:::.:5'::5 - C~· 1973-1976 

1-12/7-:' 1-12/7/1 1-'12/75 l-12i75. 
0\'(;-; =z,s j.~5?OrIS i LJ i 1; ty 

(; !~.;.:::; s. Ass(Jci clt~;d Co:; ts $17 J 'J_;:r<.. ' $23,964 $1.; G,0 l;!1 $iQ2,62~
1j -;}, ..,O~ ~ff:~~ OpercJtions 1,61 : 3,792 7, 115 ..', .I0~ 

:J'j ;~~::rn~tl1. Tr<lv~1 

6, 17~ 6,6 Pi 4,779 17,583 

r;"'; t:enya 21 ~,-11,Oe:· 15,560 ,L.O," 31',525 
~5 ;~r~itur~ G Equi?m2~~ 3,3L 638 i ,228 3,257 
'j~ J::::!r 6r :. 226 lU 253~ J 

r.~.::c:~fl·:e Responsibility 
: i ~~;e5 & Assoc. Costs 8,371 11 ,553 17 ~. 1Ci,..1 .. 

,,,;116 c,-
. • ___ (;J I V •~_ . i," 

-; 

'.==:-=> Or":.r.,..t: ... ,~s 710 2'1 21 2- 3,!7!t 
I,' ::~~n2tional Travel 

~~ :·:3:.JC. C05t5 1, ISS !', 331 L; .• 03 i !., 12~ 
'59!) .,I·n~51.(j;'-c" ~::il:. 3! 6 . u, )-:..., 5!93,t:V) 

!::.'::: :::':?:!nses in the. 03 and 13 catcso,~:=5 ?rior to CY 1976 i:!i'C here 
1 • c· d .. . l' ."':-':.<:tSSIII£! , ror I 11l5t:r.)tl'le pL!~.::='2S only, to corrns;Kli1d to the 

.. d z:. •• I I' h:..::;·:ount. ellnltlons ,:::cJopte( In t.~.: ·:~ar. 
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Budget Summary Projections 
($000) 

Cost El ements 
Salaries & Benefits 
Travel & Allowances 
Office Expenses 
Other Program Costs 
Supporting Services 

Support & Revenue 
USAID/K~nya OPG 
Revenue (a) 
Other Sources & TNS Funds 

CV 1918 
01-12178 

$ 212 
67 
35 
13 
33 

$ 360 

$ 165 
25 

170 
$ 360 

CV 1979 
01-12179 

$ 245 
70 
35 
13 
37 

$ 400 

$ 180 
40 

180 
$ 400 

CV 1980 
01-12180 

$ 272 
70 
38 
15 
40 

$ 435 

$ 155' 
70 

210 
$435 

(a) 	 Fees paid Technoserve by Kenyan enterprises or institutions receiving Technoserve 
assistance. 

Notes: 

(1) 	 Technoserve understand that it may not charge the OPG more than the amount 


obligated by USAID/Kenya and that adjustments among the line cost elements 


are 	u~restricted. 

(2) 	 Technoserve's financial statements are prepared in conformity with generally 

accepted accounting principles and are audited annually by Price Waterhouse 

& Co. Technoserve uses its standard chart of expense accounts in the pre

paration of its financial statements. Budget projections are estimates and are 

presented for illustrative purposes. 



Technoserve, Inc. Financial Plan - Budget 
($000) 

Total CY 78 CY 79 CV 80 
Total AID Total AID Total AID 

Total Obligated Total Ob 1 i gated Total Ob 11 gated 
Est. Cost Amount Es t. Cost . Amount Est. Cos t Amount 

Personnel Costs (1) 

US·Technicians $ 78 $ 40 $ 86 $ 45 $ 95 $ 40 
Third Country Personnel 23 10 25 10 28 10 
Local Pe rsonne 1 66 30 88 38 104 30 
Consultants 45 30 46 30 45 25 

Training Costs (2) -0- -0- -0- -0-

Commodities (3) -0- -0- -0- -0-

Other Costs 

Travel & Allowances 67 35 70 36 70 30 
Office Expenses 35 15 35 J6 38 15 
Other Program Costs 13 5 13 5 15 5 
Supporting Services 33 -0- J7 ·-0- 40 -0-

Total $360 $165 $400 $180 $435 $155 

(1) , (2), (3) -- See Attached Detail 
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Financial Plan/Detail and Description of Cost Elements 

(1) 	 Personnel Costs: Expenses consist of salarie~. wages and benefits paid to 

Technoserve personnel engaged in Technoserve/Kenya activities. Said personnel 

Includes all Technoserve/Kenya staff in Kenya plus U.S. supervisory/backstop 

staff when working on Technoserve/Kenya matters and other outside technical con

sultants .. 

Technoserve :itaff salary costs include all benefits such as housing allowance, 

Social Security, retirement, insurance, cost of living allowance, etc. 

Schedule of Man-Months: 

CY 78 CY 79 CY 80 

U.S. Technicians 
Third Country Personnel 
Local Personnel 
Consultants - U.S. Staff 
and outside technicians 

42 
12 

120 

24 

48 
12 

144 

22 

48 
12 

156 

20 

(2) 	 Training Costs: TrairJing is an integral part of Technoserve's on going self

help enterprise development program and costs of training are included within 

Salaries and Benefits, Office Expenses, Travel, etc. 

(3) 	 Commodities: Technoserve does not anticipate purchasing any "commodities" as 

part of the OPG. 

Other Costs: 

Travel & Allowances: Expenses consist of the following types: 

Technoserve/Kenya vehicle operating, maintenance, insurance and depreciation 

expenses 

Lodging and living expenses of staff and consultants 

The cost of air travel in Kenya and between Kenya and the U.S. 
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Other costs (shots, vIsas, shIppIng) of relocating Technoserve staff to. wlthrn and 

from Kenya 

Office Expenses: ConsIsts of the following types of expenses: 

Occupancy - offIce rent, maintenance, utilities 

CommunIcations - telephone~ cable, postage 

Supplies - paper, typewriter ribbons, pocket calculators 

Bank charges 

Other Program Costs: Include, but are not limited to: 

-- Outside services, costs such as fees paid consultants, auditors and lawyers; 

wages paid temporary clerical and administrative staff 

Furniture and equipment costs (items costing more than $350 are capitalized; 

their depreciation expense is charged to this account) 

Jupporting Services: Expenses are those which, while essential to the funding and 

central administration of Technoserve, Inc., are not charged directly to Technoserve/ 

Kenya but are rather treated as overhead. Pending the establishment of an overhead 

rate, no USAID/Kenya grant funds will be used to cover Supporting Services expenses. 

The amounts shown (roughly 10% of TNS/Keny~ expenses) should be regarded as 

illustrative. 
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EVALUATION 

NTRODUCTION: 

Technoserve's methods and procedures for evaluation 'are designed according to the 

.ogical Frai1ework system of the Age,:\cy for Initernational Development. The Log Frame 

itself is described on page 7. 

:lURPOSE: 

Technoserve's evaluation system is designed to serve several purposes: 

1. 	 To determine the merit of the Technoserve approach Itlithin Kenya •. 
, 

2. 	 io examine the validity of Technoserve's hypothesis that links its outputs 

wi th its purposes and its purpOses with its goals. 

3. 	 To examine the relationships that exist between program inputs, mediating 

factors and observed outcomes to understand \-,hat works, at \'Jhat costs. nnd 

Hnat does not., 

4. 	 To feed operational and policy recommendations back into the planning, programming l 

budgeting and managment processes of Technoserve in a timely manner. 

5. 	 To gather systematically the lessons of the past in order to improve future 

programs and the "state of the art". 

DESIGN PARAMETERS: 

Certc:lin parumeters have governed the final shape of Technoserve's evaluation 

sys tern. These a re as fo 11 ows : 

1. 	 That the system use data collection procedures It,hich are already largely a 

part of Technoserve's management inforlT'ation systems. 

2. 	 That the system itself be low in cost and be oriented chiefly toward practical, 

as opposed to theoretical, matters of the enterprise development process; 
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3. That the system not substantially increase the workloads or paperwork of 

the 	Technoserve staff; and 

~. 	 That the system be designed so that it can be approved by the Kenyan 

governmen t. 

OVERALL DESIGN CONCEPT: 

A basic "one-group time series design" is suggested for the Kenyan project. 

Schematically, the design concept looks like the following: 

Pre-Test Treatment Post-Test 

x 


The one-group time series design concept is based on several measurements taken 

before and after annual sugments of-the project, and on the fact that the use of 

control groups in Kenya by Technoserve is almost impossible politically, at the very 

least hi;h cost, and probably not necessary from an evaluation point of view. 

The several meas~rements (TI, T2, T3) taken before the project starts are intended 

to modescly control for possible sources of internal invalidity. These sources may 

be due t,o: 

Haturation - Where institutions and people change simply because of time; 

Contemporary History - Where change may be attributed to the coincidence of 

some influential event other than that caused by Technoserve. 

The several measurements (T4, T5 & T6) taken after the project starts are intended 

to pick up both short and long-term effects of the project. 

The overall design concept represented above is expected to result in comparisions 

made between (T I , T2 & T3) and (T4' T5 & T6)· 

In the next section, T1, T2 & T3 measurements fall under the category of Pre

Project Baseline Surveys and Analyses. T4, T5 & T6 measurements fall under the 

category of Routine Annual Plan VS. Actual Performance Assessments. T6 measurements 

may also ~e considered part of Post-Project Evaluation. 
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MEANS OF VER IFI CAT! ON: 

Five mechanisms are employed to achieve the fit be,tv/een the logic of the Log 

Frame and the design parameters imposed by Technoserve. The four' mechanisms described 

belo',., entitled (a) through (d) relate ,to the output 'and purpose levels of the Logfrar.:e. 

The 	 mechanism entitled (e) relates to the goal level of the Logframe. The relationship 

bet\·/een (a) through (d) and Technoserve's Management Information System is described 

in chart on page 5. 

a) ?re-Project Baseline Surveys and Analyses: To observe any change that can be 

attributed to Technoserve, it is first necessary to establish what institutions, 

systems or people were like prior to Technoserve's involvement. These surveys 

or analyses will consist of data collected largely, though not exclusively, 

through Technoserve's existing managment information system. When called 

for because of the nature of a particular project or enterprise, additional 

information may be obtained through additional interview or document reviews. 

b) Routine Plan versus Actual Performance Assessments: Routine plan vs. actual 

performance assessments are periodic (usually annual) evaluations for deter
purpose identify 

mining the extent to which country programs are achieving their / and to / 

factors which may be inhibiting or promoting program achievement 

c) 	 Post-Project Evaluations: Post-project evaluations may be conducted at the end 

of each funding cycle or at the end of some other long-term per~od. The exact 

period may be stipulated in the initial contract agreements between Technoserve 

and AID or determined by Technoserve in response to other needs. These eval

uations are designed to expand on the assessments described in (b) above and 

to ~chieve the five purposes for evaluation mentioned e3rlier. Such,analyses 

r.ay consist of: a) a review of program documents; b) intervie\-Is of key 

informants; and/or c) observations of program outcomes. 
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d) 	 Routine Documentation: The routine documentation of ~ project will be 

carried out as a normal and ongoing ~art of Technoserve's management infor

mation system. The key purpose of documentation is to record Technoserve 

activity and th~ occurrences .of influential events which may be coincident 

with Technoserve's activities. 

e) Selective Case Study Impact Analysis: The validity of Technoserve's long

term development hypothesis stated at the Goal level in the Logframe may be 

tested by Selective Case Study Impact Analyses which would be: 

designed and carried out jointly by USAID, Technoserve and Kenyan officials 

separately funded by USAID 

carried out at a future time mutually agreed by the parties concerned; 

possibly beyond the grant period. 
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Chart 1 

Functional Relationship Between Technoserve's 

Nanagement Informatfon and Evaluation Systems 

Evaluation System 

Means of Verification 

Technoser'le's Frequency Routine Plan Post 
Manager.:ent of Basel ine VS. Projec t 
I n format ion Surveys Actual AssessmentsReporti n9 Eva Iuati on DJcumenta t ion 
~tem 

onceProject Analysis X 

X 

Things Li s t 

Project Plans X 

bi-monthly X X X 

monthlyVariance Analysis X 

" 

Chart 1 . above shO'.vs the functional relationships betI-Jeen Technoserve's management 

information and evaluation systems. The first two columns on the left list Technoserve 

management information documents and the frequency with which they occur. The remaining 

columns list the four means of verification of the evaluation system. The checkmarks 

indicate where Technoserve's Management Information System fulfil Is one or more of 

the functions of Technoserve's evaluation system. 

i 



LOGICAL FRA~EWORK: 

Th~ logical Framework m.. trix \'/hich follO\oJs is a cO~jJrehensive presentation of 

what Technoserve expects to accumplish in Kenya over the,next three years if the 

present OPG is approved. It includes verifiable indicators at all levels below 

goal ard means of verifying the achievement of those targets. 

The goal of the Technoserve/Kenya pro'gram is clearly, stated, but goal level 


evaluation is not projected to take place within the grant period for several reasons: 


-- ~~e assumption that increased econo~ic activity (enterprise develop~ent) 


.£§!!. lead to improved economic and social \'/ell-being for the poor majority 

shared by AID, Technoserve and many other agencies as well as the Government 

of Kenya; 

The evaluation of whether increased economic activity does ir. fact benefit 

the poor majority in a particular case is very costly and not reasonable to 

include in a $500,000 grant; 

The time frame of the current grant, 3 years, is too short to allow meaningful 

evaluation of socia-economic change in the target group; 

The time frame of the current grant is too short to allow for in-depth 
, 
evaluation of the effectiveness of increased Kenyan enterprise development 

capability resulting from Technoserve efforts. Progress may be derr,onstrated 

in the Routine Plan vs. A~tual Assessments and assessed at Post Project 

Eva I ua t i on. 

In examining the Purpose Level indicators (EOPS) Technoserve wishes to emphasize 

that individual indicators cannot be looked at in isolation. It is the progress made 

in achieving the "set" of indicators that ·,·dll indicate r::ost Clccurately the progress 

of the Kenya program. Ifather, more mean i nyfu lind icators appear as the project 

progresses, Tcchnoserve \·lill \·lish to include them in the I'set". The enterprise 

develo~~ent process is dyna~ic and the Logframe must be capable of adapting to that 

~ynapis~ in order to remaln an accurate discription of the project and a valid means 

of evaluating it. 



LOG FRAHE DRAFT 

FOR KENYA OPG PROP 


A-I GO.JI 

r" I "II,,'\JVl' 111l.! ,!COn(i:lli.: and 
.. lIci.11 Ikll-bcing of tht! poor 
ladjo:'j Ly in Keny.J thrcu~:l the 
self-help enterprise dev~lop
mcnt process 

A-2 Measures of Goal 
Achievement 

Increused Kenyan support for' 
the enterprise development 
process may be indicated in 
terms of: . 

contribution of services .... 
contribution of money 
changes in polIcies 
ch.Jl1ges in infrastructure 
participation of training 
sessions 

A-3 Means of VerifIcation 

Selective Case Study and 
Impact Analysis. 

(e) 
Re Fe r to Page 38 

A-q AssumptIons 

Increased Kenyan capability 
leadIng to a better enterprise 
development .process wi II 
foster Kenyan self reliance 
and improve the social and 
economic well bei~g of the poor 
majority, particularly in areas 
such as jobs, income and pro
ductivity. 

adoption of systems 
i nvo I vemen t of \Olomen 
adoptIon of new or revised 
technologies 
unanticipated spillover 
effects 

I' 

~ .... 



LOG FRAME DRAFT 

FOR KENYA OPG PROP 


0-) 	 Project Purpose 

To cxped i te the. se I f-~I! I p 
enterprise develo~ment process 
in Kcny~ ~nd fos~er Joc~l 
capability in support of 
self-help enterprise devel~p
r.1cnt. 

g-2 	 End of Project St~tus 

I. 	 Agree,nents or Legal Ins
truments Enacted ( 3-8 
per annum) 

I I. 	 Systems or Procedures 
Installed/Implemented 

(3-8 pe r annum) 

I I I. Pol icies Effected/Changed 
(0-4 per annum) 

IV. 	 Training Programs Impli
men ted (2-4 per annum) 

V. 	 Training Materials 
Developed (2-6 per annum) 

13-3 	 Meons of Verification 

~) Daseline Surveys & Analyses 

b) RoutIne Plan vs. Actual 
Assessments 

c) Post-Project Ev~luation 

~, Routine documentation 

Refer to page 37-38 

13-4 	 Assumptions 

The development of self-help 
enterprises In Kenya is an 
effective means of Improving 
the economic and social well 
being of the poor majority. 

The methodology of the TNS 
self-help enterprise developm~nt 
program is computlble with 10Cili 
regional and nationvl objectives 
and ;:]spirations. 

Continuing social, economic 
and po lit i ca 1 stab iii ty In KenyOl 

I ncre.l:i(!(1 Kcny.,n 5C I f-Iw I Jl 
enterprise development ccJp.:llJi 1-
Ity and the positive Impact of 
succe5~ful enterprises will. lead 
to Increasing Kenyan support of 
the self-help enterprise deve~op· 
ment process. 

f 



LOG FRAME DRAFT 

FOR KENYA OPG PROP 


C-l Project Outputs C-2 Magnitude of Outputs C-3 Means of Verification c-4 Assumptions 

flpp 1y TIIS I C.JP;llJ 11 i ly to Project Requests Investi  A. Basel inc Surveys r. Analyses -- Retention and effective per-
1,,"uj(·!.I·; IIl.ll: gated (8 to 10 per annum) n. Routine Plun '.IS Actu.d formullcc of TNS professional 
. r.~~!.,\·di lc.: j~vclopllil.!nt or Project Analysis (4-6/annum) i\sscs~m(!ntf, staff. 
self-help enterprises. Project Plans (3-5/annum) C. Post-Project Evaluation -- Sponsor groups receptive to 

Involve the poor m~jority Project Agreements (3-5 per D. Routine Documentation cooperating \'ilth TNS to accomp
in 

'- 
self-help enterprises. 
Share TNS' cDp~bility with 

annum) 
Refer to Page 37-3B 

Ii sh outputs. 
-- Publ ic and private institu

other enterprise d~velopm~nt tions receptive to cooperating 
entities. with TNS to accomplish outputs. 

-- EffectIveness of TNS' assist 
ance to development of ~lter
prlses. 

-- TNS ana I ys i s and recom.~lenda


tlons accepted .Jnd implemented 

by sponsor groups. 

-- Enterprises and institutions 

assisted have continuing free

dom of operation as constitued. 

-- Relative social, economic and 

po II t I ca I s tab II i ty. 

-- Absence of natural disasters. 

-- Absence of adverse interna
tional economic and political 

events negatively impacting on 

Kenya. 

-- Availability of necessary 

foreign exchange. . 

-- Availability of necessary log 

debt and equity capital. . 

-- No signific.Jnt deterioration 

of infrastructure and murketing 

chunnels. 


~. 



LOG FRAHE DRAFT 

FOR KENYA OPG PROP 


!)-I Project Inputs 

These consist of: 
1·loney 
Personnel 
TNS Proced~res ~nd Controls 

D-2 Implement~tlon Targets D-3 He~ns of VerIfication 

Budget Projections 
Staff Projections 

TNS Records 
Audited Annual Statements 

TNS operating systems, pro
cedures and controls in 
place 

D-4 Assumptions 

-- AvaIlabIlIty of resources 
from AID and other sources. 
-- AvaIlabIlIty of motivated 
and qualifIed staff. 

.-- Local Interest In. i:Ind re

quests fo~. TNS assistance. 
-- OfficIal authorIzation for 
TNS and Its personnel to op
erute In Kenya. 
-- Acceptability of TNS pro
cedures and controls by Kenyan 
institutIons. 
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T'3ch.'"1osa::"'1':l ~J.s da"~lo;.;!C! ~';!.~~!;I)r!'33 of :::''':,::?03~ l~"el :!.n-ii:?:';o~ 1n or!er to :-:o:::e 
ef.fec~h":31j dd~onzt:a"te t:1S bpact, ~:rea:!t:-: and d1,,~~ity 0: tha s~tarpnsa 
d~valo.?:::en":. p!:-ocsss. The follo',nn3 suolistings of in~ir::ato::-:; 0:' T!i3 ?u!'!.Josa 
accom:i!.is~::!'dnt, direct 0:::- bc!i!:"Sct, 3.:!'e p:::-o'lided in o'!Yla!:- to gi.,.~ more defini'l:.icn 
to Tec~,OS~:::-V9'3 c~tsgorles of pro~ectei ?~=?osa :results. ~:a3e listings a~ not 
incl'..!s:!.....-e dt!a to tha dyna~ics of t:1S f3nta=?rise devalopwa~+, ~z"OC93S. A short 
r.a~ti·,~ ;,"ill ;!'l pro'fic!ad }rith each :repo:::-tei L'1d.icator. in n:!.~ition, !:"epor:ad 
inihi.~ual i:1d.iC<lto:::s f<llli:1g ',-li thin p::o~3ctad c~te30rias :.-i11 ":a sub-g:rou~d into 
levsls: 3..) =:nt~!:"')ri3e, i.a.: accor.t~lis~,,::ants of :?u=:?03e ',rithi:1. 5~cific entarprisas 
sue:" a3 ;'ll:!.lJd :b.nchi:lg, "the :-ra...~~bee Sa·r....J."":6s Z: Cree!.! t SOC!.3t:r .~"1c.. -:he Isib.:!...."l!a . 
Coope::::~:ti'l':l: b.) hsti":.'J+..ion"', La.: acco:aplish.'Jsnt.s of pUr,:Jcse ;nth ~lUblic a.~d 
private e::";ities such as t~e Cooper<'-ti'le 3an}: of ",an:!'!., Y..U.3Jl.C.O., '~he I3SC or 
the :lo..-l Co 3an~~; a..'1d c.) Gov'e2":"'..;":Ier.ta.l, r.=:.: Cla:=astataL r.ti..'1iz't:-ies such a3 the 
Agrlc1.!l.t'.!:::-ll Finance Corpo:::ation of Ken:ra (AtC), the Hinist=-J of Cooperative 
Developr.:n7. a.--:d. the Cooperati'le Cept. of Ke::ya, etc. Th':lse suo-groU?S ..."ill be 
repo~~d ~~ order to ~ors effectively de~on5t~te t~e potential i~2act of the 
acco::l?lis:-..::!ents of :?1Jr;,Jose by :3..'1d th!:-ough Tac~"loser,~ assistance. 

Cate :0:01:'" I; "Agreenents o!:- Legal I.'1.st!:"U.'7lsn ts Snacted" 

i.e. - Project ~{or.dng Ag!:39::1ents or Serlice Contracts 
Loa...Tl Ag:re'3:::ents 

- Papers of Inco~orJ,tion 
- By-la',(s 
- Purchase Cont~cts 
- stock ?astriction h6:3e:aents 
- Licen59s 

i.e. - Acco~~L~~ SJSt3~~ 
""~i~"~" ':'TJ ~"n~'" -~ <:..._+;>-- ('1"",1":'+1:1'" CI)."'.3t::Ucti0!1, -pro.,J .... ..., ••~.:).:.J __ ::....--. _.:. .. ;:,~ • .,1 ..' oJ ... oJ •• ..) ;.~_ .... _ ... .;..-. uP _ 

"'UC+l'l..O. oJ 	 0'" ~1'J. "'''-c~__a' , • .1., .=>.1.,.)......•• _l':' 

- i·!an3.~::e!1:' :!1:o~:ltic':'"~ Sy:::;te::.s 
-2usines3 ..~..."'.aly:;is ;:':ld/.)~-: ?8a~::bility 3-t.~d..j" ?=OCCdt!:::'33 

f'o.,.I. ro' c·,_.Le ... - (:;'1-"""-'\"";:11 .; n·renJ. o""''' -,'1 ~-~i!l!':" etc ,- .., ,.to""", _ .JjJ\' ~ • .,;) •••- ..... _=--, - ... '''' -J J .1"---- -;::1 .... J 

- Credit ?=-ncedu:::es 
- ?:::'Oductic:1 :?:'O~g33~2, ~-:':. 

i.e. 	- Lo~n ?alicias 
- Ope=ati~~ or ?:::-oce~u~l :olicies 
- ?e""C3o:'.::~J. ?ol:"::~3:'1 

- 3tat~to::t 

- :~a=?\et"t!1.~ '3...~d S·::tles 
- Cred.:t 
- CO:QorJ.te or L"'l:3ti '!;·.lti.:l:::l.l, atc. 

http:CO:QorJ.te
http:f'o.,.I.ro
http:Gov'e2":"'..;":Ier.ta
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Cata!!o':'"t !1{r "TraL.'"ling ~rogr'l...ms Implerne!lted" 

i.e. - non-fo~al COQ~+'~r;~~ (~gnt, tech., sypervlsory, etc.) 
-	 in-service (l:!g:nt., 7.-3c?1., supervl sory, etc.) 

fornal i.1"lsh"Uction C·:=niv. of ~Tairobi~ Kenya L'lst1tU09 of . 
••1 _~ ':II ...... ~ ~..L"",'L.a.,ao-r.'l",..... _'J", 

.. saminars 
- TUS Glasses 

~romen i ..1 training 
- Orlentatio:1 l?rograr;;.s e~c. 

Cate,:;:orv V: "Training I·taterials nevelop3::" 

4••e. - Job Descrlptions/org"!l~ zational chart 
Accounting Nanuals 

.. Manuals of ar.ninist~-:iV'e procedu:!:e or :policy 
- Hanuals of production ~ocesses or operational procedu:res 

Narketing/sales Iila.'rlU2..lS 

- Credit Hal'!.U2.l 5 

.. ~1anuals of nerson.,el ~olicies. 
- etc. 
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Output level Indicators 


Definitions 

Project Requests Investigated: The numb~r of ~roject requests received by TNS which 
TNS investigates or prescreens during the reponing period. Materials must be avail 
able in TNS files documenting the request and the investigation. 

Project Analysis: The number of economic, institutional or social project analyses 
completed during the reporting period. To qualify as an output, each analysis should 
be complete and in written form. 

Project Plans: Number of economic, institutio~3l or social project plans developed 
to guide tne implementation and/or operations of projects. To qualify as an output, 
each plan ~ust be complete and in written fOrN. 

Project ~~ieements: Number of furmal project related agreements. To qualify as an 
output, aac~ agreement must be complete and in written form. 
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'''aivcr Considcrut.ion 

As a part of its OPG proposal to AID, Technoserve \'/ould like fOi"i::elly 

to request that the following AID requirements b~ waiv~d: 

J) 	 Travel approvals -- Technoserve requests th~t the requirement 

for 3D-day advance notice and concurrence by cognizant technical 

office be \'Jaived and blanket approval be granted for al ) trC'.':~1 

to Kenya \'Ih i ch \'/ i II be charged agCl ins t OPG fUllds; 

2) 	 Approval of SLlb-Grantces/Sub-Contractors -- Techno~or.,.c requests 

that it be c:dIO',led to-arrange the follcMing possible subordj:lat~ 

agreements without o~taining the written consent of AiD at Lha 

time of their ~xecution: 

a) 	 Contracts with professional executive search agencies 

in Kenya to recruit personnel under the OPG if Te:hnoserve 

alone cannot lOGate .the neccs:;ary pCisonnei; 

b) 	 Contracts ·..lith prin~er5 for any publicatior. or study 

per formed Linder the OPG; 

c) 	 Lease. ar rangemell ts for off ice space in Kenya 



5/16/77Enclosure GDK 

TECHNOSERVE WORKS WITH THE POOR MAJORITY 
IN DEVELOPING COUNTRIES 

\·Ihi1e there is no generally accepted definition of the "poor majori ty", most 

development organ~zations agree fhat people:who lack the economic and social resources 

to achieve a standard of living in accordance with human dignity are poor. 

The Overseas Development Council uses a Physical Quality of Life Index (PQLI) 

based upon literacy, infant mortality and life expectancy. ODe also has c"vided the 

countries of the world into income groupings with the lowest income grouping comprised 

of nations having less than $300 per capital annual income. 

As a basis for determining how many of the persons it helps can be classified with

in the "poor majority" in developing countries, Technoserve uses a !'-/orking definition 

that the "poor majority" is made up of people \oJith per capita incomes less than $300 

per year and lacking the economic and social resources to achieve a standard of living 

in accordance with hum~n dignity. Technoserve recognizes the validity of indicators 

such as Literacy, Infant Hortal ity, Life Expectancy, Availabil ity of Potable Hater, 

etc., but is not able to relate these to vi llage level activities without diverting a 

substantial portion of its program funds into the evaluation effort. However, applying 

the above stated \-Iorking definition, it is possible to ·derr.onstrate Technoserve's impact 

upon the "poor majority". 

Tcchnoserve collects output indicator data on all of its projects on a quarterly 

basis. This data related to Total Population Benefitted, Income Accruing to Nationals, 

Jobs Created or Sustained and other enterprise related information. 

In determining Technoserve's impact upon the "poor majority" during the period 

January - December 1976, the data collected for the first two categories has been analyzed 

using the methodology described in the Note below. 

The results which were obtained are as follows: 

l 



Total 	 Population Affected 97,930 

% "poor majori tyll 
 ---..- ....__._......."---:--as:d-}%.-.----
Poor Majority Affected 

J:3U'W.' lJ1tOWi 
Total Income Accruing N~~.~M Is :?JTf. 0 $2:~Ql.()00 )'?]~O~~r ..... ·......· --,~ .....-.....-.. 	 -·"---SO.r·~ ....% to "poor majori 
Income Accruing to "Poo Majori ty" $1 ,776, 000 lllilUJATA3 

l~).~in2S.Per Capital Income Acc 

Majori ty: 
 $ 20.10 lif1H 

If funds become available in future for further research, Technoserve will welcome 

-depth investigation and compil tion of empirical data. 

Note: The methodology used in arriving at the above results ~"as as follows: 

The "Total Population Affected" and "Income Accruing to Nationals" figures for 
each of the active projects were gathered from the most current data. 

Six members of the professional stClff \·tere polled independently to detennine the 
percentage of people affected by each project, who may be considered a~ members 
of the poor majority. Also, the extent to \>lhich the "Income Accruing to Nationals" 
was directed to that group was calculated. 

The results obtained above ware averaged on a simple basis and rounded to the 
nearest percentage point. 

The above averages were then appl ied to the "Total Population Affected" and 
"Income Accruing to Nationals" data and the results totaled. 




