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CIT

AFR 40 -	 oraizto wc The American Hospital Association the principal professional organization
 

LAB 20 in the U.S. representing the hospital and medical adn..nistration field,
 
LA 4o has had a contract asscciation with A.I.D. and its predecessor agencies
 

N 10 	 for the past 16 years. AHA provides expert consultation for assessments
 
of medical care facilities and equipment, and for hospital administration
VD1 

overseas. The resources of AHA are available by -he terms of its
 

HEW contract with A.I.D. to provide consultation and assistance to host
 

STATE gvvernments through USAID's for the following types of services:
 

p 	 1. Provides consultation and advice on the relationship of hospital
 
activitieg to other health programs in the planning, development and
 
operational stages.
 

2. Provides advice and conducts specific training programs as may be
 
requested by the USAIDts for hospital planning, construction, equipment,
 
and administration by means of seminars, lectures, demonstrations, and
 

OTHER AGENCY conferences. 

3. Consults with USAID's and through them with cooperating country
 
officials and professional organizations with regard to avenues which may
 
be taken to encourage the development o national voluntary hospital
 
associations in the cooperating countries.
 

4. Assists in the analysis of national plans of cooperating countries
 
for medical care development, including construction, operation and
 
maintenance of hospitals.
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5. Provides surplus equipment from U.S. hospitals to participating countries / 
on request. 

6. Furnishes advice and consultation on matters concerning hospitals, medical
 
facilities, and hospital administration as requested by USAID's.
 

Among the projects carried out under AHA direction during the period of its
 
contract with A.I.D. and its predecessor agencies were the following:
 

1. Report - Site Visit Evaluation, Project HOPE Operation in Colombia
 

2. Aguadulce Regional Hospital - An Overview of the Project, Report of a 
Field Consultation for USAID/Panama 

3. Team Report, Roosevelt Hospital, Guatemala 

. 1 Report on the Mobile Health Units Program (Santiago, Chile) 

5. Report of the Admiral Bristol Hospital of Istanbul, Turkey 

6. Report on the American Research Hospital in Poland, Inc., Krakow, Poland
 

7. Planning for a CENTO-Sponsored Conference in Hospital Administration,
 
Turkey, Pakistan, Iran
 

8. Report on Survey of National Hospital System of Venezuela
 

9. Survey of Santo Tomas Hospital, Panama City, Panama 

10. 	 Regional Health Conferences and Seminars Held in Mexic.o, Peru, Chile,
 
Brazil, Guatemala, Uruguay, Colombia, Costa Rica, and Panama
 

Funds are provided in the contract for the salaries of a medical administrator 
and a secretary. If the Mission desires the services of AHA, or a team of 
experts under its direction, expenses will be charged to the USAID for travel, 
per diem and additional personnel as required. The Missions are invited to
 
avail themselves of the services provided under this contract and may make
 
requests for such services to AID/W.
 

At this time consideration is being given to continuing the contract with AHA.
 
It would be appreciated if the Mission would indicate its interest in hajing

the type of services offered by AHA available for its use. Please reply by
 

X=M03GM6 March 14, 1969 to AID/Wo 
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I .LtV.. of P. jcc..:. .... 

A. 	 I. o)-e.c...,: nc:vi.u!n o Asociation 

2. 	 Principa '""actco ci 

Dr. LJose Cna 

Was:UZ~c1,D. 20037C0 

B. 	 Cont o::cTo:cL ..t.n2 e
 

C .PCriSC)Ii F ,.C1CInc byae Project:
Rc 


Dr, Joo oCronz.lez
 
S ectaxr
 

D. 	 IRete:-s and Bid]c '; 

1. Date of S,icnih: : K.N 28 19
 

2C Du:t,'a.Uon of Project: May 28,
 

3 Rcncw,- Date: I.D:,y 28, 1970
 

4. 	 Fumd.ing: $188,218 thru .ay 31, 1969 
(Funding is proviC.d-for aiIua]ly) 

5. 	 P:i.eine Anal.'. 

The follo-.ngz inforrmation i.s based on contracto,' s 
recods of0 c. and stat-c end...e There is a time .ag for 
proces 'sing of vouchers by the 0ffice of the Cont-'ol.er of AD/W, 
therefore, the offici-al A:) rccord of e-nendituees for the saxae period 
i.r.I'l reflect lower fi'St.cs.,, 

Tota. obli ..:Lons 6130/68 188,21.8 
Exnittu'cs 6/30/68 169, 046 
New Ob.ig:w.ions 5/30/68-.3/31/69 16,000 
Balance 5/30/63 35,172 
Expenditu-rs 51/30/6>-.1/31/69 27,164 
Unexpc n$-c1. Thanc el/068 	 8,9015Estii,,tcr:s 	 1/1/69-3/3l/69 6,00Balance 3/3/69 2, O15 

Requ:ircd to 0:c. 5t' 4,c'f 5/30/69 

,~370" 



11o.nito:,: Alfred J. ])aidso-o 

F. Project O"igin and Jutifi cation: 

Dua'ing the ycr bet-1wen- 953 and 1963, A0o.)). and its.... -lr
i ..c-.. -- L0a.....p:¢cedccw~ca'or ,e:[.cs ov, dU-d-a, rgr a( ogant funds for
.n 


co:,zstrunt :'on, equiprient ,nd 
 Ma:.ntcnuce of ho, pital,. eo o Guateimal.a,

Peru, l. and otherso The 1'Aucrici:.n Iospital. Associaion, as the
pincipalJ. pr'ofcss'io:], organiLzationu 
 in the U.S. representing the 

1 t. ai.r..,. ,os.. ,.t.- acla:t istra'ive rt1ered into a contract

rcJ.Ld ionr,:o i... t fo.c.gii asssta.nce aencr to pr:ov-i.de eCprt

CO] ;.tio.n.; a.].t a... On1 COnstru o 'ec(iU'ne,

p!r:.cn, fL'.cilii,;ieso SLnce -9602 the 


n.!'' and asm,,s-e,r f 
phasis of AoIPDo progran'.s

ha's tO Si't.,ce aicl, assessien[; of hospitaltocIfrcn.:,ut:LOn 

and medi:.e.,J. fc:Leo [,s w ll as administratoi.on and naintenance of
exi~stiu; facilities in wieh Ao I.IDo has an 
 intererst. Diu.ing the life

of the p: 'esen;, contrac-, A A has ,:ov.ed consuutation and assistnce
to ,e. Etuceaus;ueg:7.c. iCssions and host govc-nsenTs for various
 
asscz':.ts and advisoy services in the gcneral 
a;ea of hospital a)d

medicn. f" c1 1ty a . ,
 

G. DescimLt.:onof Ibojecot: 

. QoUj ective: To provi.w2, tW)on requCes,; tecmnical
assistance to AoJ.D. and coo -oz:.ng couut,'.es in the solution of
 
probLCms ixnvoJ.O.Jing 
 J;cspJ.tal desig.n, hospital equipmint, and hospital

acliministration and op eat:ion
 

2o Scc)-e of W6: 

a. Provides consulttation and advice on the relationship

of hosoita. activities to other hcslth progcrams in the planning,

development and operat:ional stages of health px-og'amso 

b. Prorides aclvice and conducts specific trai ning
progrc,.ms as may be recuested by the UZA:DJ's for hosp-ita]. nlrning,
construction, eeuirnent, and. acbinistraL;ion by means of semiinars
lectu:.cs, dcmostration, and Conferces. 

c. Consults -ith USAID's and th,rough thcii with
coope;'ati:.Z coutnUry officials and professionsa. orginizations with regard
to means which my be taken to enco.,-a:a the dcveop:rn,.ent of nationa!. 
voln'iary hosp.ital associations in the cooperating countries° 

d, Assists in 'the anaysis of nationa. p.ans of
cooperating countries for medical care derelo-menru including 
consuruc-o-n, ooeration and maintenance of hospitalso 
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e° 
 ]'rov:.des:;cpJq .u,; eqRLp,:.r:.t i~ro :,UoS. ]hospitaJls
 

to pVrCirpa :[.cotr'. on 
 eue:' 

f° ad:.'I&:;.:.ie consultati.on on mattersad..ca:

con]cer', p.,y ]W.;:AT[-;US; ) ""a~'l 
 f'-u.c...
iae.lititesi anid 11,,itl.[ 
 adini:strcationl 
a s rcqu:et-.,,by UA "i[ . o 

3. -.:rnt SAYn 
 Ir% contractor' is up-.to-daterec~:~qt 'cc~' on all.-...... '. requc;as fo tcclunical azfnisb'nceo Inqu:Lrieshave been icm by 7 n frcccauLoca-rcan:Uo, studics of use ofhenath fci"T"tic• i p in MOnt of the work beingdone undcn the basin contract c. ".i.ct of a.v:ice and con:sul.tationto WOo/t, eo.:lc . and d.s iut:,c.n:
and. te 

of st: lus hospital equ:i.pment,i10. . t:otci.~lc:.v :.uc,.-;:,:onadl.:inaic,, reypono,:i.,-.ly :]/. 
on hospita facilit:Les andn 
thrc A,]ToD. 1.4issio.o:S
 

The contract is ft .Ccougcit i.'eh 3:. , 1969,-
 although the terminationdate of the 
ctW..ct 
in jr 25"" 
II. teui;;;, of Pro;; co.. to Th .;,S--.......... .
 

Wnont tho prcojects c.arr:.;r.i out under AHA di:'ct:.on chming1963-d9 in i.ts contract wiL; h A-I.D andt its predece.ssor a ei -s 
were the fo]llo ig: 

J.. Repond - iY Visit .r1....ol, Project HOPE Operation 
in Colo:i. 

2. Agu.adl.e c ,cgo.j. .I, ..t:.]. - An Overvi:ew. of the Project;Report i,:Lonof Field Consu . for U3SAJ/Panam. 

3. Team Su2..ey an3. Rc;:c,.'t, Poosevalt Hlospital, Guatemala° 

4. Survey and Rcpo-. on th, .M.obile Health Units Program 
(SantJaso, Chil) 0 

5. Surry anRRepo.,wt of the Ac i.,ia. Bristol Hospital of 
Istanbtii. Tu:.:Leyo 

6. Study and Rc.t on the inie:,'ican Rescarch Hospital in
PoJ. tl, 0 Ka:o;T, Poland.]:nc.


7. Pl,,-,:i.zg.3 for a CENO Sn'-'..d Con:erence in Hospital
A&inistration Tuohey, Pahistan, Iran.
 

8. RcporL on Survey of 'lational Hospital System of Venzuel.ao 



9o Ct')y Tomar Pa natm a.. g, p g ar ...,.' San tbo s HIospi;t al,l C:;. r 

.O. 	 IueZ:;.oz:.]. 110;,lh Cof..enc,. vanrd. SeM1i,1Ar,, d in 'exio 

Cos-l,. Tc:ica5 and 

1. 	 Reg.yi.n to teallca.! inqui'ies on hospiU.tal dc0.n 
ac:.]'J.itic c.nl c:at,.ioi rc) the field and Washinhton+ 

Th.s 	act:vitvtMieb datcs back to 9._ has ILvan porforinsc
effCct:.; 7  a I s fulfiled. ali r+s'A- and its 

prrrc,.oy a.cnC::ec~s l.:evcr, in the p'st few ye.:-:; as ciha.ms.
on ica ....W...ican. hi co"St:.uc.:.on ha:.' decliccd., the 
act-l-r2-lt . h s c.'e (]-Or'.nJ lit n tohnc.:oLn,1th.se arnx At pr'escnt 
the AlC c: tr.c't r-'c p:'.,:>: t.at.on eos:n ,s0 of a p]loican tecniLCian
 
as cooi:lte.o, with as ca vy to carry oat the c_ tra.
 
reonoujb~o .l y cfC"r','L and acia .,..ID, o t1'x_, tcc'IcI.'
 
iniui:'iCr., and .OWtu o ]boo"-it'.3.!jl.,.in-onnuce and 
ac...nit.ti.on. Fcov.-ts for,speci:fic projects a,..o handced by this 
offie cn LM......of u7 O:d..: buiv..:,the 0 ,,;Lb a.": by thC requestoro 

hs -'0_./IT2,]rcccOn'L' sicited the fiel's "oteitn: .:.]. ".t,.ercstand. use 
of this s...r., in Ccu a; Ce..i.: i.tdeh nota V0, to have 
yet b.cn rcccivcd. Tie fou ae,.,..'" 0f. the con r,,.t in !iu,'g pa"t 
shoul.J.d.ieycnd on i.nter shown by tho fie.cd. il Legp.ona. Buxcausothe , 

is rcco::.nd that in 
INES1.: ... seroves of th A!'. contract, the ,:ccoent contract be 

.t 	 the absence of M'oeed interest in 
the 

fl.nd.ed only th.lhIi, thc end.of the contract .p.r. (5/25/69) 
If the respones to the e:-rcuJ.ar a .ram indicate :.ncreas:ing 
utilization of the serrlecs, eons:ideration should ba given to 
aintaii.nz the conti.tct at the present level rY an additional year 

at $35,ooo. 



MEMORANDUM 

TO : A.A/TA, Mr. Samuel H. Butterfield FEB 9 1970 
FRCM : TA/PM, Kenneth S. Levic C-',y0 

SUBJECT: Project: American Hospital !ssociation (AHA) 

The project started in May 1963 through an .A.I.D. contract withthe AHA to provide core costs for maintaining a project director
and secretary, consulting costs and overhead. Contractor hasprovided such services as advice and consultation to A.I.D. and
to Missions, consultations with host governments in developing
national voluntary hospital associations, and conducting training

programs overseas.
 

The FY 1970 GTS review was held on January 29, 1970. 
Contractor's
perfoxmance was reported as satisfactory, and the $45,000 annual
budget was considered consistent with requirements. However, because of the decision to forward fund contracts only to the end of
March 1971, $17,600 will satisfy immediate funding requirements. 

It was agreed that there should be a three-year extension of
services under a new contract to be executed with the AHA, in
which funding needed to maintain the contractor's core staff would
be financed each year by Task Order. 
Approval of the Task Order
would be subject to the annual TAB OYB review. 
TA/H should plan
to issue a PIO/T which will establish clearly the scope of contractor
responsibilities relating to the central staff and field requirements
of A.I.D. 
The PIO/T would also provide for the issuance of Task
Orders to serve related field requests for services falling outside
 
core staff responsibilities.
 

It is requested that you indicate your approval of these findings

by signing below.
 

Approved:
 

Disapproved:
 

Date: 
 1"L7Z/iZ 



March 19, 1969
 

MEMORANDUM
 

TO: AA/WOH, Mr. Irwin R. Hedges 

FROM: WOH/PES, Harry K. Lennon 'jf.I 04 , -
SUBJECT: American Hospital Associatio
 

Since May 28, 1963, A.I.D. has financed a contract with the American
 
Hospital Association to provide the services of one professional

(Dr. Jose Gonzalez) and a secretary. The services are for technical
 
assistance dealing with problems involving hospital design, hospital
 
equipment and hospital administration and operation. The scope of
 
work and additional details of the project are contained in the
 
attached project summary and circular airgram.
 

The project review was held on March 13 and was attended by

representatives from the various Bureaus and WOH. 
A discussion was
 
held on the advisability of extending the contract as there seemed
 
to be some doubt as to whether the services of Dr. Gonzalez were being

completely utilized. The Health representatives from the various
 
Bureaus testified that they had made great use of Dr. Gonzalez's
 
services in the past and anticipated a greater need in the future.
 
WOH/HS sent an inquiry to the A.I.D. Missions on the future needs of the
 
AHA contract. Of the 19 responses received to date, 12 Missions have
 
indicated that there will be requirements for AHA services.
 

In view of the above, the Project Review Committee recommended that the
 
contract be funded through the termination date of May 28, 1970. This
 
extension will require $39,000 and can be funded within our present
 
OYB level.
 

Please indicate your approval of the recommendation made by the Project
 
Review Committee by signing below:
 

Approve r o v e _ 
 _
 

Disapprove
 

Date.? 9V 




