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rEs 21 AH'75 

ACTION MEMORANDUM FOR THE DEPUTY ADMINISTRATOR 

THRU: ES DATE: February 20, 1975 

THRU:. AA/PPC, Mr. Philip Birnbaum
 

FROM: AA/TA, Curt arrar
 

Problem: In accordance with the recently established
 
process of 211(d) institutional grant awards and
 
extensions, to request A/AID approval of a proposed
 
two-year extension/revision of not to exceed ,$520,000
 
to the Johns Hopkins University (JHU) School of Public
 
Health to facilitate fuller and continuing utilization
 
of unique, AID-oriented, institutional response
 
capabilities to meet the Congressional Mandate in areas
 
of health planning and low cost delivery systems.
 

Discussion: PD-62, approved by you on October 30, 1974,
 
established the basis for extending grants, in
 
carefully selected cases, "...to achieve fuller and
 
continuing utilization of their capacity, separate from
 
specific contracts, because although these institutions
 
are peculiarly relevant and have shown great interest
 
and capacity to work with LDC institutions, they are
 
not yet able to take on the full financial burden of
 
sustained utilization of capacity." As of this date,
 
eight 211(d) grants have already expired and three
 
more are in the process of being phased out. Proposals
 
for extensions of several others are presently under review.
 

In accordance with the new procedures developed as a
 
result of the comprehensive agency review of the 211(d)
 
program itself and issuance of PD-62, an on-site
 
review was held by an intra-agency team at Johns
 
Hopkins University last October. The results of this
 
review and the subsequent PAR issued by TA/H are
 
attached at TAB A. In brief, the team recommended that
 
the grant be extended but under specific conditions and
 
terms rconcerning grant focus, research strategy and priority
 
reponse capabilities needed by AID (see pages 19 and 20
 
of Review Team Report and PAR face sheet).
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AID, in order to fulfill the Section 104 Congressional

Mandate "to provide health services to the majority,"
 
has increased delivery systems projects from 7 in 1973
 
to 17 for 1975. By 1977, 27 are planned, a total which
 
will still leave 50% of all A.I.D. countries without
 
evidence of Agency support of health sector programs

responsive to the Mandate. Given the low number of
 
field health staff qualified to respond to the Mandate,
 
the rapid increase in field requests for new programs,
 
and the short lead time on program development, maximum
 
utilization of U.S. institutional and contract resources
 
is essential. It is expected that fixed demand over
 
the next several years will stimulate interest and
 
competence in many U.S. institutions, but for the
 
ensuing two years, the Hopkins resource remains unique
 
by being the only university division in the'United
 
States exclusively devoted to AID-oriented health
 
programs and willing and able to provide a full range

of response capabilities in education and training,
 
research, technical advisory services, information
 
collection and dissemination, and linkages to other key
 
health institutions in the U.S. and overseas with
 
expertise in extending health care to the majority.

Since Hopkins is a private university, its response
 
capability in an area of non-U.S. domestic demand simply
 
cannot be sustained in any viable form without support

by donors such as AID with specific overseas requirements.
 
The University has agreed to provide 20% of core costs
 
in FY 76 and 77, in addition to normal overhead.
 

As a result of the above considerations, the sponsoring
 
technical office (TA/H) prepared a grant project
 
statement, attached at TAB B, which presents the case
 
for conversion of original grant to the so-called

"utilization moda" and includes the revised project

design. In accordance with now standard practice, the
statement was distributed to all regional bureaus and a
 
meeting of the Research and Development Committee was
 
held on February 4, 1975 to review TAB's plan. Each
 
regional bureau was requested to address specifically

the question of central versus regional funding and 
management and, without exception, the rationale included 
in pages 11 and 12 of the grant project statement was 
accepted as valid. The project statement was approved
 
for submission to you as written with the caveat that the
 
recommendations of the review team be incorporated in the
 
final grant agreement to be negotiated with Hopkins.
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This was the unstated intention of TAB, therefore there
 
are no unresolved issues.
 

In brief, the grant extension will permit JHU to continue

its involvement in health planning and low-cost delivery

systems for LDCs with new emphasis on priority research
 
subjects, jointly selected (e.g. micro planning

methodology and state-of-the-art analyses), special

non-academic training courses both at JHU and in selected

LDCs, publication and dissemination of monographs, tapes

and manuals, and advisory capacity and release time

for functions required by AID and other donors (see

pages 8-10 in grant project statement for more detail).
 

Although Johns Hopkins is constantly exploring additional 
sources of funding, future program reviews may indicate 
a need for some contii2iiig'support-- proposed
ant perio4 ~~oMrh ~A h~~ew~
opkns, TKA/iiad the Region-a Bureaus will be held


after one year to assure focus on AID/LDC needs.
The needs of AID and the LDCs for continued services

will also be evaluated at that time and Hopkins will be

asked to submit funding alternatives with the intent
 
to seek a phase down of 211(d) support.
 

This is the first grant prepared for extension under the

policy and criteria recently established. With your

approval, negotiations will commence immediately

with Johns Hopkins University to develop a revised
 grant proposal and back-up documentation in greater detail
but within the parameters of the grant project statement

and Agency policy and regulations, for subsequent

execution by SER/CM.
 

Funds for this grant were included in the FY 75 operational
budget presented to OMB and can be made available within the

control figures assigned TAB in the current Congressional
Presentation exercise. We consider this to be a high

priority activity and would expect to fund the grant, if

approved, even if our FY 1975 Section 104 OYB when

finally approved were to be lower than anticipated.
 

1
Recommendation.
 That you approve, by signature of the

Project Paper (PROP) face sheet attached at TAB C, the
extension of an institutional grant of not to exceed

$520,000 and two years to Johns Hopkins University as
described in the attached grant project statement.
 

Attachments
 
a/s
 



Clearances:
 

GC/TFHA, ARichs tin ;,"r'X
 
GC, AGardiner fA
 

cc: CM/COD, ROBrien
 

TA/PM:REKitchell:TA/H:Llloward:js:2/13/75
 



DEPARTMENT OF STATE 
AGENCY FOR INTERNATIONAL DEVELOPMENT
 

WASHINGTON. D. C. 20523
 

THE 
OFFICE OF UNIt,[I()f U It ,,.,4ADMINISTRATOR 

1. C L'p' 

Dr. Lincoln Gordon -ECi",,E , MAY 3 1 1968 
President, Johns Hopkins University
 
Homewood
 
Baltimore, Maryland 21218
 

Dear Dr. Gordon:
 

I am pleased to inform you that pursuant to the authority contained in

Section 211(d) of the Foreign Assistance Act of 1961, as amended, Grant

AID/csd-1939 in the amount of $1,800,000 is made hereby to the Johns

Hopkins University. 
This grant is for the purpose of implementing the
 
project "International Health and Population" in the Department of

International Health, as set forth in the final pioposal dated April

23, 1968 and agreed to by A.I.D. and the Johns Hopkins University.
 

Upon acceptance as indicated below, the grant funds shall be obligated
 
as of the date of this letter and shall apply to costs incurred in
 
furtherance of the project for five years.
 

This grant is made by A.I.D. to the Johns Hopkins University on condition
 
that the grantee shall administer the funds provided under this grant

in accordance with the terms and conditions set forth in the final
 
proposal, Special Provisions and Administration of A.I.D. Grants
 
attached hereto and made a part hereof.
 

Please acknowledge acceptance of this grant by signing the original and
 
six (6) copies of this letter and one copy of the Assurance of Compliance.

Please return all documents to the grant officer.
 

Sincerely yours,
 

Attachments: 
 William S. Gaud
 
1. Final Proposal
 
2. Assurance of Compliance

3. Special Provisions 
4. Administration of A.I.D. Grants
 
5. udget 

ACCE~ED:~
 

TITLE



THE JOHNS HOPKINS UNIVERSITY
 

TITLE: 	 A PROGRAM FOR IPSTITUTIONAL DEVELOPI.ENT 
IN INTERNATIONAL HEALTH AND POPULATION. 

DURATION: JUME 30, 1968 
 to JU!!E 30, 19.3 

AtOUNT OFfnRANT: 	 $1,S00,000 

April 23, 1968
 



EXISTING CAPACITY
 

The growing importance of population and international health
 
problems in the less developed countries of the world has led Johns Hopkins
 

University to a major concentration in these areas. The Department of
 

International Health of the School of Hygiene has major responsibility for
 

stimulating and coordinating qeneral University involvement in international
 

activities. To further develop university competence this proposal for
 

institutional support is submitted to AID.
 

Until the Johns Hopkins Division of International Health was
 

established in 1961 with AID support, there was not a single institution
 

in the U.S. which had an orqanized faculty unit in international health.
 

The Division has debonstrated a growing commitment to the problems of the
 

less developed countries and its capacity to do research and teaching both
 

in Baltimore and overseas. rhe continued expansion and strenqthening of
 

this academic base in population and international health will not be
 

possible without lonq term instititional support. Such support will increase
 

the reservoir of expertise available to the foreign assistance program,
 
provide a sound base for research projects, and serve as a proving nround
 

for new international health curriculum development.
 

Johns Hopkins has a long history of involvement in international
 

health and population activities with many departments throughout the
 

University having previous and existing commitments and involvement. Because
 

of wide interest throughout the University, the president in 1965 created a
 
Coordinating Committee for university-wide development of international
 

activities. This Coordinatinq Committee has representation from all schools
 

of the University and from many departments within the schools. It is head
ed by the academic vice-president, who has the responsibility for coordinating
 

existing international activities, and stimulatinq new activities.
 

Historically, the University also has had a strong cnmmitment to
 

population studies, particularly since much of the pioneering work in demo

graphy was initiated by men such as Reed and "earl. New studies of population
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dynamics have been developed throuqhout the University, but they have-been
 
centered in and most extensively developed at the School of Hygiene and
 
Public Health. 
Two years ago, recognizinq the need for coordination and
 
stimulation of the University's involvement in the field of population,
 
Dr. Eisenhower, then President of the University, created a University-wide
 
Committee on Population. From the Homewood campus the committee has 
representation from the Department of Social Relations, Political Economy,
 
Political Science, and Bioloay in the Faculty of Arts and Sciences, and
 
from the Carnegie Institute. There is also broad representation of the
 
departments concerned with population in the School of Hygiene, particularly
 
from the Department of International Health, and the Division of Population
 
Dynamics of the Department of Population and Family Health. The teachinq
 
of population subjects is coordinated by the latter department. Other
 
departments also represented are Biostatistics, Physiological Science,
 
and the Behavioral Sciences. The Medical School is represented by the
 
Department of Obstetrics and Gynecolooy.
 

Although the Department of International Health's contribution
 
is by no means limited to stimulating the diverse international activities
 
of other departments, 
 we find that we are, in fact, able to fulfill this
 
role effectively. It has been our experience that a strong academic unit
 
such as ours can produce a synergistic strenqthening of the effective
 
participation of the rest of the University.
 

II. OBJECTIVES AND SCOPE OF GRANT PROPOSAL
 

A. Objectives
 

The University plans to strengthen its educational competence
by expanding its teaching capacity, curriculum and opportunities for
 
-students' practical experience in international health, populationodynamics
 
and family planninq as related to the needs of the less developed countries.
 

Further development of research capability in these fields will
 
be an integral part of the institutional grant program, and will be closely
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related to the educational activities.
 

B. Scope
 

Under the above general objectives the following examples are
 
Illustrative of the kinds of activities contemplated. The relative
 
attention given to particular areas will depend on priority considerations
 
relevant at particular times. 
 lie are cpnvinced that selectivity inchoosing

high priority areas isessential. Italso is increasingly evident that we
 
can achieve much mutual strengthening between disciplines by working
 
simultaneously inthe various related fields.
 

1. Development of Research Competence
 

The cope of research activities will cover subjects such as:
 

a. 
Learning more about, and applying the developinq method
ology cf health planning both incomprehensive national health planning and
 
population and family planning.
 

b. Exploring indepth ways of developing better rural health
 
services at reasonable cost and conductina field trials of varied idministra

*tive patterns inrunning family planning programs.
 

c. 
Increasing understanding of ways inwhich socio-cultural
 
factors influence the acceptance of family planning and health programs, and
 
more specifically, studying the attitudes of males toward family planning in
 
Latin America.
 

d. Beginning studies on the interactions between health,
 
population growth, and economic development.
 

e. Developing international comparative studies on epidem
iologic analysis of health and nutritional status.
 

f. Improvinq the methodology of evaluating family planning 
programs. 

g. Developinq methodoloqy and conducting studies applying 
operations research to population and health problems.
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2i Development of Educational Competence Z
 

A major obstacle to effective U.S. a slstance to the develop
ing countries in the field of population and health is the lack of under
standing of the special problems of economic develorment and overseas work
 
among American health professionals. The usual medical education and
 
experience of the American physician and other health workers does not
 
include opportunities to aain comprehension of the drastically different
 
living conditions and massive health problems of most of the world's people,
 
especially in tropical areas.
 

In the further development of our department,as a major
 
academic center for teaching international health and population we w~ill
 
work toward strengthenina activities such as:
 

a. Orqanization of rioorous academic programs for doctoral
 
candidates and residents.
 

b. Opportunities for career s/pcialization in population
 
and international health for students who are taXing a general masters
 
program in public health.
 

c. 
Elective courses in population dynamics and international
 

health for master's students specializinq in other areas of public health.
 

d. Short courses for specialized groups.
 

e. The preparation of teachers of community medicine for
 
overseas medical schools and workinq with selected medi*al schools in devel
oping new educational aoproaches to the introduction of family planning in
 
medical education.
 

f. New approaches to the preparation of paramedical and
 
auxiliary health personnel and their utilization in health and family planning
 
programs.
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3. Organizational and Functional Structure in.University
 

Inanticipation of institutional development support the

University upgraded the Division.of International Health in1967 to fuil
 
departmental status. 
 Most of the supDort from this grant will be channelled
 
directly into strengthening the-activities of the Department of International
 
Health. 
In addition, as much as one third of the population part of this
 
grant will be used to strengthen other departments. Salary support will
 
be provided to increase faculty strength inthe Department of Population

and Family Health, to demographers inthe Department of Blostatistics,
 
and to faculty members from Behavioral Sciences and Economics. Inall
 
such relationships we make much use of the mechanism of joint appointments

between departments,in order to maintain active communication and liaison.
 
As indicated above, the coordination of these activities isthrough the
 
two university-wide committees on "International Activities" and "Popula
tion."
 

4. Proposed Utilization of New Competence
 

Judging from our past experience the prospects of rapid

utilization of increasing faculty competence to meet the needs of less
 
developed countries are extremely good. 
As this competence increases,
 
we will have greater ability to develop a 
continuing group of consultants
 
as a 
resource for AID, and other international agencies, individual
 
countries, and private groups such as missions and foundations. The
 
pressure for expanded educational opportunities are great, with increasing

numbers of well prepared and hiqhly motivated professionals see'.'ng pre
paration inthese fields of international work.
 

We are also impressed with the prospects of rapid implement
ation of research findings. 
Most of our projects have been particularly

fruitful inthe degree and speed with which findinqs were incorporated
 
inlocal services. 
Our greatest success comes when the projects are
 
considered by local professionals to be more their projects than ours.
 
With long-term institutional support this attitude can be encouraged.
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III. OPERATIONAL PLAN
 

Long term Institutional support will allow the Department to
 
extend its plans for a broader multidisciplinary effort than was previously

possible. Advances in international health and population will require the
 
talents of specialists in subjects rangino from epidemiology and laboratory
 
sciences, to economics, social sciences, demography, and operations research.
 
Highly competent specialists in such a diverse ranqe of fields cannot be
 
assembled to work effectively together on an ad hoc or intermittent basis.
 
The productive innovations that come from sharing skills do not automati
cally happen, they have to be built carefully and deliberately over time.
 
Expanding this multidisciplinary approach will be accomplished by addinq
 
faculty members who will have Joint appointments with other departments
 
and schools of the University.
 

We visualize a progressive shifting of our activities toward
 
population related activities inaccordance with the ratio of support in
 
this grant. Many of our international health projects and educational
 
programs have direct relevance to population and family planning and these
 
components will be expanded end strengthened. Plans have been made for
 
closer relationship and increased collaboration with the Department of
 
Population and Family Health with some of the support from this grant
 
going directly to that department.
 

Inour attempts to develop innovative approaches to the educa
tional challennes facinq us we expect to improve the basic curriculum
 
in international health through experimentation and course evaluation.
 
Teaching activities are increasingly concentratinq on developing long
 
term programs for career development. 
We find that for true professional
ization of leaders, programs such as our 3-year residencies and doctoral
 
programs will be given special attention - curriculum, field work overseas,
 
and practical opportunities for discussinq new concepts. 
We also expect
 
to strengthen the regular courses for master's level students in order to
 
reach larger numbers.
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Short-term esoteric research done mainly for scientific interest
 
in
a regular academic department tends to have only incidental benefit for
 
the developing countries. 
 Existina and future Johns Hopkins long-term
 
overseas relationships will be oriented toward field studies focused on
 
practical local needs. 
 We expect to consolidate our overseas activities
 
in a few specific bases and will have to devote attention in the immediate
 
future to stabilizing such relationships. Perhaps the greatest benefit
 
to less developed countries 
comes from the improvement of understandinq
 
and professional expertise among the foreinn nationals with whom we work.
 
Development of local confidence greatly facilitates the practical arrange
ments and neootiations for our field work.
 

Many of the research and educational subjects which have been
 
cited to illustrate our possible range of activities are already well
 
developed. 
No precise timetable can be presented for our operational
 
plan since the particular activities will be pressed forward as personnel
 
and opportunities become available.'
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Instltutional 
Development\Grant
 

SPECIAL PROVISIONS 

A. -Allowable Costs 
In accordance With Grantee normal acccinting practices
be reimbursed for direct costs incurred in carrying out the aims of this Grant.
 

the Grantee shdx
 
It i1,mutually understood and agreed, unless otherwise provided herein, thatthe Grantee will not allocate 
any costs to this Grant, which are normally chargc
 
as indirect costs in accordance with the Grantee's nornl accountnC practices.
The following 
costs are Unallowable 
fcr 
re !:b!: Vnder thijc 
-rant: 
Adver
tising, bad debts, contributionsp 

r 

donations, 
 ternnt and fntrmst.
 
B. Foreign CountrNatonal
 

When authorized in writing by the Grant Officer, the Grantee shall be
 
reirmbursed 
for the costs of bringing foreign country nationals
institution for purposes of 


to the Grantee
 
i of the objectives of

this grant.
 

C. 
 Salaries
 
All salaries, Wages, fees, 


Grant shall be in 

S .;'.ends and allclances -reimbursed 
Lznderaccordance thiswith the Grantee's usual Policy and practice.D. 
 Procurement of Equip7entMiaterals and Supplies
Except as may be specifically approved or directed inGrant Officer the advance by thesource of any p- :urement financed under this grant by
United States dollars shall be the United States and it shall have been mIned,
grown, or through manufactring, 

processing,


United States. 
or assembly produced in the
The term "source" 


Shipped to the Cooperating Country 

means the country from Whch a comodity is 
or the Coc-erating Country If the commodity 



Is located therein at the time of purchase. If, however, a commodity is 

shipped from a free port or bcnded warehouse in the form in which it is 

received therein, "source" measn the country from which the couiodity was 

shipped to the free port or bonded warehouse. 

In addition to the foregoing rule, a product coz,=ity purchased in 

any transaction will not be eligible for U .S. dollar fundirZ if: 

(1) It contains any component from countries other than Free World
 

countries, as listed in A.I.D. Geographic Code 699: or
 

(2) It contains components which were imported into the country of
 

production from such Free World countries other than the U.S.; and
 

(a) such components were acquired by the producer 'n the fcrm in 

which they were imported; and 

(b) the total cost of such components (delivered at the point of 

production) amounts to more than 1C%, or such other percentage as A.I.D. may 

prescribe, of the lowest price (excluding the cost of ocean transportation 

and marine insurance) at which the supplier makes the ccmmodity available for 

export sale. (whether or not financed by A.I.D.). 

E. Regulations Governing Employees Performing Work Overseas 

(1) Approval. No individual shall be sent outside of the United States 

by the Grantee to perform work under the grant without the prior written 

approval of the Grant Officer; nor shall any individual be engaged outside the 

United States or assigned when outside the United States to perform work out

side the United States without such approval unless otherwise provided in the 

Schedule or unless the Grant Officer otherwise agrees in writing. 
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(2) Conformity to Laws and Regulations of Cocperating Country. Grantee 

agrces to use its best effort to assure that its personnel, while in the 

Cooperating Country, will abide by all applicable laws and regulations of the 

Co:-perating Country and political sub-divisions thereof. 

(3) Sale of Personal Property or Auto.zzbiles. The sale of personal 

prcpCrty or automobiles by Grantee enployees and their dependents in the 

Cczperating Couqtry shall be subject to the sLe limitations and prohibitions 

which apply to direct-hire A.I.D. personnel employed by the Mission.
 

(4) Conflict of Interest. Other than work to be performed under this 

grant for which an employee or consultant is assigned by the Grantee, no 

regular or short term employee or consultant of the Grantee shall engage, 

dircctly or indirectly, either in his own name or in the name or through the 

Agency of another person, in any business, rcfession, or occupation in the 

Cooperating Country or other foreign countries to which he is assigned, nor
 

shall he make loans cr investments to or in any business, profession cr occupa

ticn in the Cooperating Country or other foreign countries to which he is 

assigned.
 

(5) Right to Recall. On the written request of the Grant Officer or of 

a cognizant Mission Director, the Grantee will terminate the assignment of any 

individual to any work under the grant, and, as requested, will cause the 

return to the United States of the individual from overseas or his departure 

from a foreign country or a particular foreign locale. 
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(6) Travel and Transportation Expenses. The Grantee agrees to use
 

less-than-first-class transportation unless such use will result in unreasonable
 

delay or increased costs, and to travel by the most direct and expeditious route, 

(7) Limitaticn on Transportation
 

(a) International Air Transportation. All international air travel
 

under this grant shall be made on United States flag carriers. Exceptions to
 

this rule will be allowed in the following situaticns provided that the Grantee
 

certifies to the facts in the voucher or other documents retained as part of
 

his grant record9 to support his claim for reimbursement and for post audit:
 

(i)where a flight by a United States carrier is not schedule
 

to arrive in time for the conduct of official business;
 

(ii) where a flight by a United States carrier is scheduled but
 

does not have accommodations available when reservations are sought;
 

(iii) where the departure time, routing, or other features of a
 

United States carrier flight would interfere with or prevent the satisfactory
 

performance of official business;
 

(iv) where a schedule flight by a United States carrier is
 

delayed because of weather, mechanical or other conditions to such an extent
 

that use of a non-United States carrier is in the Government's interest;
 

(v)where the appropriate class of accommodations is available 

on both United States and non-United States carriers, but the use of the United 

States carrier will result in higher total United States dollar cost to the 

grant due to additional per diem or other expenses; and 
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(vi) where the appropriate ciass of accomwdations is available 

only on a non-United States carrier and t te cost of transportation and related 

per diem is less than the cost of available accomodations of another class on 

a United States carrier and related per diem. 

All international air shipments under this grant shall be made on 

United States flag carriers unless shipment would, in the judgment of the 

Grantee) be delayed an unreasonable time awaiting, a United States carrier either
I 

at point of origin or transshipment, proirided that the Grantee certifies to 

the facts in the vouchers or other documents retained as part of the grant
 

records to support his claim for reimbursement and for post audit.
 

(b) International Ocean Transportation. All international ocean 

transportation of persons and things which is to be reimbursed in United States 

dollars under this grant shall be by United States flag vessels to the extent 

they are available. 

(i) Transportation of Things. Where United States flag vessels 

are not available, or their use would result in a significant delay, the 

Grantee may obtain a release from this requirement from the Resources Transpor

tation Division, Agency for International Development, Washington, D.C., 20523, 

or the Mission Director, as appropriate, giving the basis for the request.
 

(ii) Transportation of Persons. Where United States flag vessels 

are not available, or their use would result in a significant delay, the Grantee 

may obtain a release from this requirement from the Grant Officer or the Mission 

Director, as appropriate.
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(c) Transportation of Foreign-Made Motor Vehicles. Unless otherwise 

authorized by the Grant Officer or the Mission Director no reimbursement will 

be made for the costs of transportation of any foreign (non-United States) 

nade motor vehicle between the United States and the Cooperating Country or any 

intermediate points. Authorization of the transporation of foreign-made motor 

vehicles will be granted by the Grant Officer or Mission Director in accordance 

with the Uniform State/AID/USIA Foreign Service Travel Regulations, as from 

time to time amended. 

(8) Conversion cf United States Dollars to Local Currency. Grantee
 

agrees to convert all United States dollars to local currency through the
 

United States Disbursing Officer, American Embassy, unless the Disbursing 

Officer certifies that no local currency is available. 

(9)Travel Funded by Local Currency. Travel to certain countries may, 

at A.I.D.'s option, be funded from U.S.-owned local currency which A.I.D. has 

determined to be in excess of its needs. To provide such funds, A.I.D. will 

issue Government Transportation Requests for authorized international travel 

of personnel employed under this-grant. When A.I.D. intends to exercise this 

option, the Grant Officer will so specifically state in the written authori

zation required in the Special Provision of this Grant entitled "Regulations 

Governing Employees Performing Work Overseas". 

F. Grant Officer
 

All correspondence dealing with the terms and conditions of any part of 

this Grant shall be directed to the Grant Officer, Office of Procurement, 

Contract Services Division, A.I.D. All other correspondence pertaining to this 
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Grant shal be directed to the Director. Research and Institutional Grants 

staff, Office of the War on Hunger, (WDH/RIo), AID. 

P1 t).1*' L/ 
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G. Federal Reserve Letter of Credit
 

Subject to the determination of the Assistant Administrator for
 

Administration that the opening of a Federal Reserve Letter of Credit iG
 

In the public interest, and subject to the conditi( ishereinafter set
 

rorth, the Agency for International Development shall open a Federal
 

Reserve Letter of credit in the amount of *1,8OOO. 

aealrist which the Grantee may present sight drafts according to the "FRLC
 

Procedures for Grantee" set forth below. The amount drawn down by each
 

sight draft: (i) shall be only for current allowable cash expenditures
 

necessary for performance of the Grant; (ii) nonally shall not be less
 

than $10,000; and (iii) shall not exceed the anticipated amount of
 

expenditures which will be made during the seven calendar days following
 

the date of presentation of such sight draft, less the amount, if any,
 

unexpended from previous sight drafts presented, and less disallowance,
 

if any, reported by A.I.D. to the Grantee.
 

1. In no event shall the accumulated total of all such sight drafts
 

excead-the amount of the FEL3 as iL may De amended.
 

2. If at anytime the Grant Officer determines that the Grantee has
 

presented sight drafts in excess of the amount or amounts allowable
 

by this clause, (i) the Grant Officer may cause to nave suspended
 

or revoked the Federal Reserve Letter of Credit until such time as in his
 

Judgement an appropriate level of actual, necessary, and allowable
 

expenditures has occurred or will occur under this Grant, .or (ii) upon
 



request of A.I.D. the Grantee shall repay to A.I.D. the amount of such 

excess and shall repay the amount of any final disallowance of cost resulting 

from the final audit of the Office of the Controller, A.I.D. 

3. The Grant Officer may terminate this Federal Reserve letter of 

Credit at - -y time he determines that such action is in the best interest 

of the Government.
 

4. FRLC PROCEDURES FOR CONTRACTOR 

a. Discusses FRLC with commercial bank of his choice for operating
 

under this arrangoment and obtains name and address of Federal Reserve
 

Bank serving that commercial bank. Gives name and address of both banks 

to Grant Officer.
 

b. Upon receipt of original and one copy of FRLC from A.I.D. affixes
 

specimon signature(s) of officials authorized to sign drafts agains. FRLC,
 

Returns these to Office of Controller, Financial Review Divisioni, A.I.D.
 

c. Sight drafts against FRLC should not be presented until
 

commercial bank notifies Grantee that the FRLC has been opened. 

d. As funds are needed, prepares and signs sight drafts (SF-218) 

in original and three copies. Presents nripinal and one copy to commercial 

bank. Retains two copies.
 

e. If notified by.A.I.D. of a disallowance of cost incurred, reduces
 

the amount of the next sight draft by the amount of such disallowiance, and
 

notes the adjustment on the sight draft as folluws:
 

(a) Projected amount of sight draft before 
disallowance $ 

(b) Less amount of disallowance per A.I.D.
 
Letter of__ 



(c) Not. amount of this sight draft
 

f. Every three months, submit to the Office of Controller,
 

Financial Review Division, A.I.D., a periodic report of FRLC utilization
 

aM cxponditures, and copies of sight drafts in the following format: 

Federal Reserve Letter of Credit No.
 

1. Total amount of FRLC 

2. Sight drafts presented against FRLC
 

a. Credited prior to reporting period
 

b. Credited during reporting period
 

c. Presented but not credited
 

3. Balance Dvailable in FRLC $ 

g. Should the Grantee not submit the reports and docunentation
 

required by Paragraph f next above within 30 days of their due date, A.I.D.
 

will suspend FRLC credits due the Grantee under this Grant until the 

dolinouenev is At.in -. nri iv -r.cnr_ 



ADMINISTRATION OF A.I .D. GRAWT
 

I. Adherence to Aims 

The Grantee is responsible for adherence to the ccnditions of this grant. 

Although the Program Director is encouraged to seek the :.dvice and opinion of 

the Agency for International Development (A.I.D.) on special problems that may 

arise, such advice does not diminish Grantee's responsibility fcr making sound
 

technical and administrative judgments. If a deviation from the grant is contem

plated, written approval must be obtained from the Grant Officer, Cffice of
 

Procurement, Contract Services Divisicn, A.I.D.
 

II. Grant Instrument
 

The letter to the Grantee, signed by the Administratcr, Agency for Inter

national Develcpment; the signed acceptance cf that letter; the final Prz.posal 

as agreed; and the attachments thereto, ccnftitute the instrument for the Grant 

Agreement. The Grant Agreement may be amtended by means of an exchange of letters 

between the A.I.D. Grant Officer and an appropriate official of the institution.
 

III. Adherence to Budget 

A. In no case may the Grantee exceed the total amount of the grant. If
 

additional funds to conduct the project are required, a request to this effect
 

should be submitted to the A.I.D. Grant Officer, who may approve the request by 

amending the grant to provide additional funds after consultation with WOH/RIG. 

B. Any unexpended funds remaining after the expiration of the grant 

period shall be refunded to A.I.D. by the Grantee. 

C. Adjustments within the line items of this grant are unrestricted.
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IV. 	 Termination
 

This grant may be terminated or canceled by the Grantee 14stitution nct
 

less 	than six months after written notification to A.I.D. The grant may be 

revoked or terminated by the A.I.D. Grant Officer upon six month notice, 

whenever it is deemed that the Grantee institution has failed in a material 

respect to comply with the terms and ,onditions of the grant or for the con

venience of the Government. Upon transmittal or receipt of notice of termin

ation, 	Grantee shal. take appropriate action to minimize all expenditures and 

obligations financed by this grant and shall cancel such obligations wherever 

possible. Within 90 days after the effective date of termination, the Grantee
 

shall repay to A.I.D. all unexpended funds which are not otherwise obliated
 

by a legally binding transaction within the purpose of the grant. If addi ticnal 

funds are required to conclude such legally binding transactions incurred prior 

to the terminaticn, the Grantee may submit a written claim for such funds to the 

A.I.D. Grant Officer within 90 days after the effective date of the termination. 

The Grant Officer shall determine the amount to be paid by A.I.D. to the Grantee 

under each claim. 

V. 	 Graduate Students 

A. The Grantee institution has the responsibility for the selection of 

students to be trained under this grant. Students receiving support under this 

program do not incur any formal obligation to the Government cf the U.S., nor 

are 	they required to perform any work which is not an integral part of the train

program. 
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B. Students will be granted stipends and allowances as set forth in the 

Special Provisions. Stipends and/or dependency allowances for training under 

A.I.D. grants may not be received concurrently with other Federal educational 

stipends or benefits. 

VI. 	 Equal Employment Opportunity 

In accordance with Title VI of the Civil Rights Act of 1964, no appli

cant may be denied consideration or appointment under this program cn grounds
 
of race, creed, cobor, sex, cr national origin. An Assurance of Compliance
 

with this provision shall be submitted by the Grantee to A.I.D. with the letter 

of acceptance. 

VII. 	 Publications
 

A. As agreed upon by A.I.D. and the Grantee, appropriate acknowledgment 

of A.I.D.'s support must be made in connecticn with the publicaticn of any 

material based on, or developed under, projects financed in whole or in part by 

A.I.D. The acknowledgment should also state that the information and conclu

sions in the paper do not necessarily reflect the csition of A.I.D. or the U.S. 

Government.
 

B. Three copies of all dissertatJons. These and other publications 

resulting from work under this grant shall be furnished to WOH/RIG upon publica

tion.
 

C. When the cost of publishing material is provided for in the A.I.D. 

grant, any royalties or profits up to the amount charged to the grant for 

publishing the material shall be returned to A.I.D. Any copyrights or patents 
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shall 	be in the nam, of the Grantee. However, the Government shall have a
 

royalty-free irrevocable 
right for the use -,fall publications produced or
 

ccipcsed under this grant.
 

Vlii. Acccunting, Rcczrds, and Audit
 

The frnacial records, including documentation to support entries cn 

the accxuntin; records and to substantiate charges to the grant, shall be kept 

in ac,:rdance with the institution's usual ac .nt.ing procedures and uzt be 

readily available fcr exmmination by A.I.D. The Cc-ptroller General C.f the 

United States and his representatives shall have the sane rights cf examination. 

lic such records shall be destroyed, or othervise disposed of, within three years 

after termination of the project. However, all records must be retained until 

an audit has been completed and all questicnz about expenditures resolved, 

unless -ritton apiroval has been obtained frm the A.I.D. Grant Officer tc dis

pcse 	of the records. A.I.D. follows generally accepted auditing practices in
 

determining that there is proper accounting and use of grant funds. 

IX. 	 Equipment 

Title to equipment purchased with 	grant funds resides with the Grantee 

institution. The equipment must be used during the project period for activities
 

furthering the purpose of the program for which it was purchased. Grants may 

not be used for new construction. 
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X. Reports 

A. 	 Technical Reports 

The Grantee shall submit three copies of a technical reiz't t:, WCE/F-1ia 

at least annually, unless otherwise provided in the Special Provizlcrz CprisinE 

a concise statement of accomplishments during the reporting pericd and rez::enda

tions and conclusiqns based cn the experience and results obtainod. The fL--rzt 

such technical report is due 12 months after the effective date cf this grant. 

Three copies of a final technical report shall be submitted within six zn:ths after 

the expiraticn or termination of the grant. It shall include a statement zf macr 

of degrees granted, a bibl-c-raphy cfaccoMplishments under the grant, the number 

publications produced as a result of the work under the grant, and :u.Micient data 

for 	evaluation of progress in all aspects of the project.
 

B. 	 Fiscal Reports 

The Grantee shall submit three copies of a semiannual fiscal repcrt 

beginning six months after the effective date of the grant to the A.I.. Grant 

Officer. This report shall include a Run ry by line item (3ee Budget) cf how 

much has been spent during the .eporting period on an accrued basis and hcw 

much has been spent cumulatively. Two copies of a final fiscal report shall 

be submitted within 90 days after the expiration or termination of the grant. 

The final report shall include a summary by line item of all funds expended 

under the grant. 



XI. Nor.lability 

A.I.D. do-cs not assume liability with respect to any claims for damages 

its The Grant institutionee shallarising out of .:ork supported by grants. 

cbtsin adequate liability insurance or other protection. 

XII. 	 K:ilitaz, Service 

A.I.D. will not intercede for any individual. in relation to his military 

status. An educational stipend may be continued for a period not tc exceed 1S 

days in any one year in which the trainee is cn active military duty. 

XIII. 	Visa Status cf Non-U.S. Citizens
 

A.I.D. i'ill not intercede on behalf of ncn-U.S. citizens participating 

in a pro.ject when the stay of such noncitizens in the U.S. ray b4 affected by 

their 	Visa status. It is the responsibility of the Grantee institution to
 

establish, before accepting a noncitizen, that his visa allows him to remain 

in the country a sufficient length cf time to be prcductive on the project. 

XIV. 	Officials Not to Benefit
 

No member of or delegate to the Congress or resident Commissioner shall
 

or 

therefrom; but this provision shall not be construed to extend to this grant if 

be admitted to any share or part of the grant to any benefit that may arise 

'made 	with a corporation for its general benefit.
 

XV. 	 Covenant Against Contingent Fees 

The Grantee warrants that no person or selling agency has been employed 

or retained to solicit or secure this grant upon an agreement or understanding 

for a commission, percentage, brokerage, or contingent fee except bona fide 

employees or bona fide established commercial or selling agencies maintained by 
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the Grantee fcr the purpose of securing business. For breach or violation of 

this warranty, A.I.D. shall have the right to cancel this grant without liability
 

or, in its discretion, to deduct from the grant amount, or otherwise recover,
 

the full amount of each commission, percentage, brokerage, or contingent fee.
 

XVI. Assignment of Claims
 

A. Pursuant to the provisions of the Assignment of Claims Act cf 1940,
 

as amended (32 USC 203, 41 USC 15), if the grant provides for payments aggrega

ting $i,000 or more, claims for monies due or to become due the Grantee frc:
 

the Government under this grant may be assigned to a bank, trust company, cr
 

other financing instituticn including any Federal lending agency, and may there

after be further assigned and reassigned to any such institution. Any such
 

assignment or reassignment shall cover all amounts payable under the grant and
 

not already paid and shall not be made to more than one party, except that any
 

such assignment or reassignment may be made to one party as agent cr trustee
 

for two or more parties participating in such financing.
 

B. In no event shall copies of any documents relating to the grant
 

project, if marked "Top Secret", "Secret", or "Confidential", be furnished to 

any assignee of any claim arising under the grant or to any person not entitled
 

to receive the same. However, a copy of any part or all of the grant so marked
 

may be furnished, or any information contained therein may be disclosed, to the
 

assignee upon proper written authorization of the Grant Officer.
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XVII. Convict Labor
 

In connection with the performance of work under this grant, the Grantee 

agrees not to employ any person undergoing sentence or imprisonment of hard labor. 

'XVIII. Notices
 

Any notice given by any of the.parties hereunder shall be sufficient only 

if in writing and delivered to the following:
 

To A.I.D.: Grant Officer
 
Office of Procurement
 

,.Contract Services Division
 
Agency for International Development
 

XVIX. Administrative Review 

The parties agree that, if after reviewing-the fiscal reports or other
 

cost data, it is determined by the Administrator of A.I.D. that funds provided
 

under the Grant have been expended for purposes not in accordance with the
 

terms of the Grant, the Grantee will credit such amounts to the corpus of the
 

Grant 
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BUDGET
 

Salaries $1,347,000 

Pilot and Student Projects 69,000 

Fellowships 190,000 

Travel 100,000 

Other Direct Costs 94,000 

TOTAL $1,800,000 



ASSURANCE OF COHPLIANc WITH THE FORAGENCY INTERNATIONAL
DEVELOPkENT REGIATION UNDER TITLE VI OF 

THE CIVIL RIGHTS ACT OF 1964 

The Johns Hopkins University (hereinafter called the "Applicant")
(Name of Applicant)
 

HEPEBY AGREES THAT it will comply with title VI of the Civil Rights Act of
1964 (P.L. 88-352) and all requirements imposed by or pursuant b the Regulation of the Agency for International Development (22 CFR Part 209, 30 FR 317)
issued pursuant to that title, to the end that, in accordance with title VI
of that Act and the Regulation, no person in the United States-shall, on the
ground of race, color, or national origin, be excluded from participation in,
ba deni(:d the benefits of, or be otherwise subjected to discrimination under
any p'ogram or 
 ctivity for which the Applicant receives Federal financial
assistance from the Agency; and HEREBY GIVES ASSURANCE THAT it will immediately take any measures necessary to effectuate this agreement.
 

If any real property or structure thereon is provided or improved with the
aid of Federal financial aslsistance extended to the Applicant by the Agency,
this assurance shall obligate the Applicant, or in the case of any transfer
of such property, any transferee, for the period during which the real property or structure is used for 
a purpose for which the Federal financial
assistance is extended or for another purpose involving the provision of
similar set-vices or benefits. 
If any personal property is to provided, this
assurance shall obligate the Applicant for the period during which it retains
ownership or possession of the property. 
In all other eases, this assurance
shall obligate the Applicant for the period during which the Federal financial
assistance is extended to it by the Agency.
 

THIS ASSURANCE is given in consideration of and for the purpose of obtaining
any and all Federal grants, loans, contracts, property, discounts or other
Federal financial assistance extended after the date hereof to the Applicant
by the Agency, including installment payments after such date on account of
applications for Federal financial assistance which we.re approved before such
date. 
The Applicant recogizes and agrees that such Federal financial assistance will be extended in reliance on the representations and agreemeTnts made
in this assurance, and that the United States shall have the right to seek
judicial enforcement of this assurance. 
This assurance is binding on the
Applicant, its successors, transferees, and assignees, and the person or
persons whose signatures appear below are authorized to sign this assurance
 
on behalf of the Applicant.
 

Dated i "T ohns okins University 

By President 
(President, Chairuian of B0-aF-, or 

Homewood House comparable authorized official) 

Bal timore. ary_ d22 8 
CFO ,O.s),

(Aplplicant's mailing addresn)
 




