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X X 1. Continue regular dispatch of agricultiral information Nov. 19/5
materials to USAID's and simultancously conduct a re-
view on relevance of material to chanjing AID prioritiep.
« 2. Davcelsp strcetcogzics for r"nrb‘ng move DT ucove, ilc. Noe, 107c
expand mailing lists to include Minis:ries of Agricui- )
ture, Excensiocn Direccors and others.
:
X X 3. Plan for one or more newsletters: ideitify audiences Aug. 1975
and detevmine scope, format and frequ:ncy,
X 4. ‘Devise wiys of both advertising inforiaticnal services Oct. 1975
avzilabl: to developing countries (th-ough newsletters
in ”3 above?) and developing a broade: base of LDC userg.
X X S. Increase capability for response to w:iting and editer- Avg. 1975
ial needs of AID.
¢ X - 6. Consider btrozdening Sabbatical/Study leave Frogram Oct. 1975
: and explore alternate funding cf experses.
X X 7. Finally, set up 2n inter—agency comriitee witih AID and Aug. 1975
USDA repiescntatives to' make an in-depth survey of che
. RSSA ser-ices, in particular tha pci.ts cited above,
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Project Title & Wk - Agricultural Information and Related Services,’

' PROJECT DESIC: SUULARY
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' KSSA No.
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Total U § Funding 115,00 C
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NARRATIVE SUMV/RY

CBJECTIVELY VER!FIABLE INDICATORS

MEANS OF VERIFICATION

VAPCRTANT ASSUMPTICNS

Pi.gram or Sector Goal: The troader objective to
which this project contributes:

Increase agricultural productivity and
i{=prove living ecandarde in the LDC's.

Moasures of Goal Achisvement:

Izproved uethodology 1s idopted by
farm families.

There 1s a mcasurable increase in agri=-
cultural productivity, as obacrved by
governzent and AID techniclans, resulting
in improved dieta and higher incomes.

Assumptions for o hieving goal targets:

Government policies are conducive
to the targets acd delivery gys~
tems directed to rural fazilies
are in place. )

T Liece Purpose:

Provide agriculturalists in-the LDC's
vith infcrzaction necessary in (1) per-
for=ing their assignnents and (2) keeping
‘abreast of develenments in agriculture
and in their areas of specilalization,
Also keep the Arerican pudblic aware of
AlD's aizs and activities.

Conditions thot will indicote purpose has boen
ochiavoed: End of project status.

As long as the U.S, has a technical
assistance program i{n the developing
countries, there will be need for
these technical information services.

USAID, LDC officials and others receive
information, training aids and publica~
tions expediticusly. These materials
are well-suited to the planned purpose.
New manuscripts are developed in
rceponse to ficld nceds and given wide-
apread distribution.

s
Assumptions for ochieving purpose:

Channels rumain open to [acili=~
tate informzacion trancier [ros -
and to develored and develcpiag
countries and within the develop=-
ing countries themselves,

w—ipuls:
Backsteorping USAID's, PASA and contract
tea~s, L0BC officilals and technicians in
. "™a area of technieal f{aformation includ-
vt 3 replier to technical inquiries.
Responding o U.S. inquiries concerning
the 21D pregram. Writing, editing and
putlishing original eanuseripts and news-
ictitera fwve LGS tralining, <ducation and
infornation prograns.

Magnitude of Quiputs:

Provgs, complete and accurate
responses to AID technical inquiries
aud U.S. requests. Conpllation of
bi-veckly parketa to the USAID's and
PASA teams, Issuance of reports znd
updating of AID/USDA report listings.
Maintenance and develcpment of
AID/USDA Reference Center,

These scrvices are in continual demand.
Perfodic packets of agricultural materlals
are sent to USAID's. Requests for infor-
mation and publications are running at an
average of 2100 per year. About 20 pub-

lications have been written, revised, or

reprinted, and a slide set produced.

Assumptions for aclieving outpets:

An adequate staff is in place
carrying forward the rmulzi-
faceted aspects of the techni-
cal information program and
taking on special assigunacnts.

Ngutsy’

Adcquate professional and clerical etaff
and cdicorial and printing iacilities
exise.

tmplementotion fovgel {Type and Quontity)

Present staff consists of approxi-
vately 5 professionals and 3 secre=
taries. In view of increasing -
demand on these ongoing scrvices, it
ig planned to enlarge staff.

The scrvices are acclalzed by users
worldwide both in written testimonials
and in bricfing and de-briefing sessions.
Often oxpressed 18 the idea that these
services constitute the one constant link
with AID/Washington. ~

Assumptions for providing inputs:

Llainon has bacn established
with USDA and A£1D progran
offices, the tational Ascicul-
tural Library, land-grant uni-
versitics, FAO and other U.S.
institutions; and a working
knowledge enabling utilizacion
of nulcti-facetcd computerizud
information systems has been
developed. ) .
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STANDARD KEY CUESTIONS

Project Inputs

1.

2.

YES. Key inputs are being sﬁpplied\accordfng to plan
by the USDA. .

NO. The supply of inputs is no longer adequate.' AID fore-
sees decper involvement by USDA in AID's technical information
planning, production and distribution activities. Hence,

motre staff should be available.

The performance of the action agent against the plan was

outstanding. USDA has displayed a high degree of cooperation

with AID in maintaining a flow of appropriate technical infor-
mation and responding to USAID, AID/W and LDC requests promptly
and effectively.

Transformation of Inputs Into Qutputs

.4

YES. The management hypothesis that the totality of the
resources applied to the project will be sufficient to pro-
duce the pruduelermined outputs by thic spocificd target dates
is still valid, on the assumption that USDA increases staff
availability to meet increased demancs on the services.

YES. The project design and methodo]ogf are still the most
appropriate, providasd there is a built-in flexibility to ac-

- commodate shifting AID priorities. Thus, some changes may be

made but the overall thrust will remzin the same.

Project OCutputs

6.

See attached matrix for output indicztors, their planhed

-targets, and the actual performance zchieved for each during

the period under review.
a. YES. USDA performance was directly on planned target.

b. YES. The attached matrix reflects the changes that are
‘necessary to meet the demard for increased services.

¢. YES. VSDPA's reports provide all data necessary for close
monitoring and analysis on a continuing basis.
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D. Proje:t Purpose

7.

8.

9.

10.

E. Progvam Goal .

11.

12.

13.

14.

‘YES. The assunptions for achieving goal and measures of goal

The statement of purpose remains the same as in the attached
matrix. '
’
a. YES. The pyrpese has remained the same over -the many
years these services have been available.
b. YES. The statement of purpose remains consistent with
the RSSA. )

Conditions for achieving the purpose are the same as those
shown in the attached matrix. :

YES. Critical assuwmptions for achieving purpose are still
valid. . ’ '

YES. The development hypothesis for achievement of project
purpose is still valid.

YES. The RSSA rationale remains soind.

MES. The programming goal and the xey problem area remain
constant to that shown in the matri< and original PROP.

YES. The achievement of project purpose continues to have
aigh priority in contributing to th2 program goal. It is

nf the utmost importance that curreat and accurate agricultural
Information be provided to USAID ani! LDC users and others in-
terestad in the AID program in a prompt and expeditious manner.

YES. The assumptions for achieving goal and measures of goal
achievament are still valid.

achievazment are reflected in the at:ached matrix.

The ar=2a of agricultural informatiol is of great importance

to all AID projects and related projects of other governmental
and jirternational agencies.
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*  RESULTS AND ACCOMPLISHMENTS

This RSSA with USDA has two scopes of work -- one for the Economic
Research Service ERS) and the other for ‘the Extension Service (E3).
Together thase ofiices represent a techanical information source and
response capability for the USAIDs, LDC institutions, cooperators in
_international devalopment and the general public.

The result is a flow of agricultural information required by techniciaus
overseas to increase their on-job effectiveness and to keep them abreast
with the latest dzvelopments in their professional fields. Target audi-
ences are Ministries of Agriculture, Libraries, Experimant and Extension
Stations, Universities, other Institutions, Voluntary Agencies, Peace
Corps Volunteers, Missionaries and private individuals in the developing
countries, the U.3., and other developed countries.

Inquirers in the 'J.S. and other developed countries generally are those
working in internitional agriculture or individuals desiring information
on AID's.agricultire program.

In this Fiécal Year, ERS has answered more than 1,200 requests for tech-
nical information and AID-developed or AlD-related materials; and ES

~~handled over 20C for o comeined tot2l of 2,100 inquiries corviced under

e . ~ o4 ——rme e AU SV CCL 02D

the RSSA. These requests came from about 70 countries. In responding
staffers performel literature searches at USDA program offices and ref-
erence centrers anl utilized the information systems of the Xational
Agricultural Library, the Cooperative State Research Service, State
Extension Services and Universities, as warranted.

In the area of inZormation development, ERS completed a slide set on
AID's centrally finded agricultural program, with an accompanying narrw-
tive brochure; rcrised the "Summary of Ongoing Research and Techrical

" Assistance Projec:s in Agriculture'; published "USDA and the Low-Incomc
Nations, 1974"; aid reprinted "The Marketing Challenge" and "Improwving
Marketing Systems in Developing Nations." Dr. Paul Miller has ccmpleted
the manuscript feo: the "Multilingual Compendium of Plant Discases’ and

it is to be pudblished by the American Phytopathological Society under an
agreement that wi.l insure maximum utilization of this nighly important
work. ES has ten original manuscripts in process and expects to complere.
six this Fiscal Y:ar. Revised publications include the Methods Series --
"Educational Campaigns,' "Educational Tours," "Farm and Home Visits,"
“Seeing is Believing," "Showing How," and "Helping Hands.'" Among the
five publications reprinted are "Agricultural Extension Training" and
"Wisuals for Vill:gers." Demand for all these publications has been
exceptionally high.
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~to the USAIDs and AiD/W Bureaus. 'ES dispatched these 'in bi-weckly ' !

Extengion went out. These newsletters were sent to 550 agricultural é

i

RS

Significant publications and periodicals hLave bren sent periodically

packets which incluied a covering memorandum describing each of the
five or six publications and suggesting possible uses. Two issues of
the Extension Iaternsfional Exchanze were dispatched with a-thirdf
issue projected for this Fiscal Year and one issue of Home Economics

leaders in the developing countries. : 1

The collection of the AID/USDA Reference Center maintained by ERS was
publicized at a briefing given at a TA/AGR staff meeting and an ERS
memorandum summarizing the presentation circulated to other AID/W
Offices and Bureaus.

ES initiated the Sabbatical Study Leave Project through which university ,
professors serve in LDCs on a non-salaried basis. So far over 60 well- 1
qualified individuals have responded and their resumes have been sent to i
USAIDs, FAO and Peace Corps Representatives. On2 seminar on Reaching the

Rural Poor was sponsored by ES with Dr. Joseph Di Franco of FAO presiding.

Responding to an AID wequest, DRE placed under contract in Jenuvary twe
highly qualified librarians who are assisting in the development of AID's
Bibliographic Control and Document Delivery Syst=am.

ISSUES RAISED AT APRIL 4th RIVIEW

A Type "B" Review was held for the RSSA on April 24 and it elicited expres-
slons of general satisfaction on performance under present terms of reference.
In attendence were representatives from AA/TA, other TA Offices, Regional
Bureaus and the PASA 0ffice, and from the Departnent of Agriculture, repre-
sentatives from ERS and ES. : '

. The more significant issues raised conzerned desfrability of expanding and

increasing services to conform to shifting prior‘ties of AID. Moreover, the
question arose whether all target audiences were aware of services already
existing under the RSSA. 1In view of staff limit:.tions overseas, there were
requests that the USAID's be assisted in their eiforts to achieve maxinmun
impact in the dissemination of technical informccion. The group also wented
to know about the Sabbtical/Study Leave Program i:ind how it might meet present-
day needs, Concern vas expressed on origins of requests -- domestic and
developed countries vis-a-vis USAID and developing countries. It was pointed
out, however, that the rormer type would have to be answered by AID, if not
handled under the RSSA, 1In fact, many such requests are received initially
by AID's Office of Public Afiairs and referred to the Technical Information

Special%st.
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LIST OF PARTICIPANTS AT APRIL 24th REVIEW

M. Belcher

Leon Ecsser
Michael Galli *
Ryland Holmes
Charles Molfetto
W. T. Harris
Lloyd Clykurn
Everett Headrick
D. T. Myreh
Kurt Anschel
Edwin llawson

alea Schroeder

Al Chabhle

John Gunning
Ruth L:incetti
-Béien “trow
Lawrenc e McGary
Patricia Wetmore

0. A. lLauman

Woodros Leake
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AA/TA

*AJAGR

TA/AGR
TA/PPU

- TA/PPU

NESA/TECH
AFR/CWR
AFR/ESA
TA/PPU

TA/AGR

CM/PAS

CM/EAS
LA/DR/RD
TA/PM
TA/PPU
ES/USDA

ES/USDA

. ERS/USDA

ERS/USDA

* AFR/RA
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