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ture, E x ~ e n s i c n  Directors and o t h e r s .  I 
a ,  

3. PLqn For o n e  o r  more n e w s l e t t e r s ;  i d e ~ t i f  y' a u d i e n c e s  
and de t e ~ . i - c e  scope ,  f orinat  and f r equ  ~ c y .  

. 'De-,'isz wfys  of b o t h  a d v e r t i s i n g  i n f o t ; ~ z t i ~ n a l  s e r v i c e s  
I ( Oct. 1975 

t o  d a i e l o p i c g  c o u n t r i e s  ( t h - n u g h  newsletters 
I 

[ in 63 above?) and d e v e l o p i n g  a broador  base of IDC u s e r e .  

deg. 1975 

O c t .  1975 

. . 

X . I n c r e a s e  c a p a b i l i t y  f o r  r e s p o n s e  t o  w : i t i n g  and e d i t o r -  
i a l  need!; o f  A I D .  

X - - )5. Conslider brosdening S a b b a t i c a l / S  t u l y  !.cave Trogram 

1 ar.6 e x p l n r e  a l t e r n a t e  f u z d i n g  of expcr:scs. 
1 

X F. F i ~ a l l y ,  s e t  up :in i n t e r - agency  comii :  tes w i t h  A 1 3  and I ~ ~ \ u t ; .  1975 
USDA rep~escntativcs t o ' c z k e  an i n - d e ~ t h  survzy oi :he ] 1. RSSA s r c i c e s ,  in p a r t i c u l a r  t h  p ~ i . ~ ? ~  c i ~ e j  above. 
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LOGICAL FRAMEWORK 3 

prolest T ~ ~ ~ -  5. Y.;-tz , ~ ' . l q r I c u l t u r a l  I n f o r n ~ t i o n  ~ n d  Related Se rv lccs , "  KSSA N3. 3-74 -- -- -. 

Po.grom or Secbr  C w l :  Tbe hroader oblwct~re to 

A o c h  fhir  p r o ~ e c t  c o n t r ~ b l w s :  

i n c r e a s e  a g r i c u l t u r a l  p r o d u c t i v i t y  and 
i z? rove  l i v i n g  scanda rde  i n  t h e  LDC1s. 

Provide  a g r i c u l t u r a l i s t s  i n - t h c  LDC's 
%it:, : n f c r r a t i o n  ncccssa ry  i n  (1) per- 

.. . f c r - in& t h c i r  a s s i g ~ m c n i ~  ahd ( 2 ) .  kccpinq 
: a b r e a s t  of deve lcpaen te  i n  n r , r i c u l t c ~ r e  

azd i n  t h c i r  a r e a s  o f  s p e c i a l i z a t i o n .  
Also keep t h e  Azer icnn p u b l i c  aware of 
AID'S PIES and activities. 

Szrkstc;pinfi USAIbls, PASA and c o n t r a c t  
tea-s .  LCC o f f i c i a l s  and t e c h n i c i a n s  i n  -. . - 2  a r e a  o i  t e c h n i c a l  i n f o r n a t i o n  incIud- 

i ' . . !  I: r e p l i c b  t o  t c c h n i c ~ l  i n q u i r i e s .  
R c s r - d i n g  r- U.S. i n q u i r i e s  concerning 
t t c  LID FrcCran. Wri t ing.  ' e d i t i n &  and 
p c ? l i s h i e g  o r i r i n z l  c . ~ n ~ l s t - r l p t e  and newe- 
~ C L L C K -  I W L  LiiC t r a i n i n g ,  *ducat ion and 
i n f o m a t i o n  p roe raas .  

ACcquate p r o f e s s i o n a l  and c l e r i c a l  r t a f f  
acd e d i t o r i a l  . n d  p r i n t i n g  ~ a c i l i t i e s  
exist. 

Condu~nons  hot wil l  indicotw purpose has been 

ochierod: End 01 prolact BIOIUS. 

- -- 
CBJECTIVELY VER!FIABLE ;NDICATOR<-* - 

Uwsuros of Coal Ach~*vwmmt: 

Iaprovcd nethodology is adopted by 
farm f a c i l i e s .  

A s  long -1s the  U.S. has  a  t e c h n i c a l  
assistance program in t h e  developinp 
c o u n t r i e s ,  t h e r e  w i l l  bc  need f o r  
t h e s e  t e c h n i c a l  informat ion r e r v i c e s ,  

--- 1 MEANS OF V t R I T I C A T I O H  -- --- 
There is a  mcaourable inc rcuse  i n  ng r i -  
c u l t u r a l  p r o d u c t i v i t y ,  a e  oboerved by 
governacnt and A I D  t cchn ic i ane ,  r t s u l t i n g  
i n  improved d l e t s  and h ighc r  incomes. 1 

Assvmp~aon; lor oa hiowlng Ooal torgwtr: 

Covcrnmeat p o l i c i e s  a r e  condtrcive 
t o  t h e  t a r g e t s  a d  d e l i v e r y  aye- 
t e a  d i r e c t e d  t o  r u r a l  f a d l i e s  

IC1 

a r e  i n  place .  E 

USAID. LDC o f f i c i a l s  and o t h c r s  r e c e i v e  
informat ion.  t r a i n i n g  a i d s  and publ ico-  
t i o n s  expcd!ticusly.  fhc6e  m.1terials 
a r e  we l l - su i t ed  t o  t h e  p l inncd purpose.  
New manuscr ip ts  o r e  dcveloped i n  

Impl*mmtot~on Torget lTrpe ond Ouontity) 

AssUmpl'Uns lor 'Jrpo": 

Channels r ~ n a f n  open t o  f z c i l i -  
f a t e  i n f o r z ~ c i o n  t r ~ n c f ~ r  [ roa .  
and t o  deve lo red  nnd deve lcp iag  

k g ~ ~ h r d o  01 Outputs: These s c r v l c e s  a r e  i n  c o n t i n u a l  dcmand. 
Praoy t , complete atid a c c u r ~ t e  P e r i o d i c  packcts. of a g r i c u l t u r o l  ma te r l a l c  
rcnponscs  t o  AID t r c l ~ n i c a l  i nq r l i r i c s  a r e  ficnt t o  UStlLD1s. Rcquests f o r  i n f o r -  
and U.S, rcqucsts .  Conp l l a t ion  of n a t i o n  and ~ u b l i c a t i o n s  a r e  running a t  an  
bi -vcckly  ps tk r tq  t o  the  USAID'S acd average of 2100 y c r  yea r .  About 20 pub- 
PAS,! tc;:nl. I s s ~ ~ a n c c  of r e p o r t s  2nd l i c a t i o n s  have been w r i t t e n ,  r e v i s e d ,  o r  

P rcscn t  s t a f f  consists of approxi- 
n . ~ t c l y  5 p r o f c s s i o n ~ l s  and 3 sec r s -  
t a r i c s .  I n  view of i n c r e a s i n g  , 
denand on t h e s e  ongoing S C N ~ C ~ S .  i t  
is planned t o  e n b r g e  s t a f f .  

rcsponee t o  f i e l d  nceds  and given vide-  c o u n t r i e s  and wltl l in t h e  ' d c v e l o p  
spread d i s t r i b u t i o n .  I i ng  c o u n t r i e s  thcnselves .  

A"umptoon' lor Oclllewlng outpbts: 

An adequate  s t l f f  1s i n  p l a c e  
c a r r y i n g  forward t h e  c u l r i -  
f a c e t e d  a6pCCtS of  t h e  t cckn i -  
c a l  informntia:l progrnm and 
t a k i n g  on s p e c i a l  a s s i g r a c n t s .  

updat ing o f  AID/CSDA r c p o r t  l i s t i n g s .  r e p r i n t e d ,  and a s l i d e  s e t  produced. 
Eklntc~nance and develrjpmcflt of I i . 
AIDlUSDA Reference Center .  

.- 
Tlic s c r v i c c s  a r e  a c c l a i s c d  by u s e r s  
vur ldwide both i n  w r i t t e n  t e c t i a o n i a l e  
and i n  b r i e f i n g  and dc -b r i e f ing  s e s s i o n s .  

Assumptions lor pro&+nq ;npv*r: 

1.lninon h . 1 ~  bccn c s t a b l i ~ h c d  
vltlt USCh and C.1D pr-~rca 

Oftcn ex ,~ rcs sed  is t h e  i d e a  t h a t  t h c s e  o f f i c r s ,  t h e  I:;:tiorlitl A ~ r i c ~ r l -  
s e r v i c e s  c o n s t i t u t e  t h e  one c o n s t a t  t u r n 1  Library .  land-grant :mi- 
v i t h  AID/Ueehington. v e r t i t i c s ,  FA0 and o t h e r  U.S. 

i n s t i t u t i o n s ;  and e  vo rk icg  
knovledgc e n a b l i n g  u t i l i z a t i o n  
of mul t i - fncetcd conputcrizc.d 
i n f o r m t i o n  a y c t w  b e  been 
developed. 



. . 
STANDARD KEY CUESTIO>:S - 

A. P r o j e c t  I n p u t s  

1. - YES. Keg i n p u t s  a r e  be ing  ~ ; ~ ~ l i e d ' a c c o r d i ' n ~  t o  p l a n  
by t h e  U53A. I 

2. - NO. The supply  of  i n p u t s  is no longe r  a d e q u a t e .  A I D  f o r c -  
sees deepe r  i nvo ivcxen t  by USDA i h  A I D ' S  t e c h n i c a l  i n fo rma t ion  
p l ann ing ,  p roduc t ion  and d i s t r i b u t i o n  a c t i v i t i e s .  Hence, 
more s t a f f  should  be a v a i l a b l e .  

3. The performance of t h c  a c t i o n  a g e n t  a g a i n s t  t h e  p l a n  was 
o u t s t a n d i n z .  USDX h a s  d i s p l a y e d  a  h igh  d e g r e e  of c o o p e r a t i o n  
w i t h  A I D  i n  ma in t a in ing  a i l o v  of a . pp rop r i a t e  t e c h n i c a l  i n f o r -  
mat ion and responding  t o  USAID, AID/W and LDC r e q u e s t s  p r o n p t l y  
and e f f e c t i v e l y .  

B. Transformat ion  of I n p u t s  I n t o  Outputs  

4 .  YES. The manazcment h y p o t h e s i s  t h a t  t h e  t o t a l i t y  of t h e  
resources a ? p l i e d  t o  t h e  p r o j e c t  w i l l  he. s u f f i c i c n t  t o  pro- 
duce  tile p r c 3 : i ~ ~ l ! ' . i i l r c ; i  out$i i t : ,  ty t : ; c  s~zzfficd t l r Z c t -  c!?-rnc 
is st i l l  v a l i d ,  on t h e  a s s u n p t i o n  t h a t  USDA increases s t a f f  
a v a i l a b i l i t y  t o  meet i n c r e a s e d  demands on t h e  s e r v i c e s .  

5 .  3. The p r o j e c t  d e s i g n  and methodology a r e  s t i l l  t h e  n o s t  
a p p r o p r i a t e ,  provided t h e r e  is a  b u i l t - i n  f l e x i b i l i t y  t o  ac- 
commodate s h i f t i n g  A I D  p r i o r i t i e s .  'Jhus,  sone  changes may be  
made b u t  t h e  o v e r a l l  t h r u s t  w i l l  r e m ~ i n  t h e  sane .  

C. Project Outputs 

6. See  a t t a c h e d  m a t r i x  f o r  o u t p u t  i n d i c s t o r s ,  t . h e i r  planhed 
t a r g e t s ,  and t h e  a c t u a l  performance zch icved  f o r  each  d u r i n g  
the p e r i o d  under review. 

a. YES. USDA performance was d i r e c t l y  on planned t a r g e t .  

b. YES. The a t t a c h e d  m a t r i x  r e f l e c t s  t h e  changes t h a t  c r e  
' n e c e s s a r y  t o  meet t h e  d e m z ~ d  f o r  i n c r e a s e d  s e r v i c e s .  

c. YES. IJSDA'S r e p o r t s  p rov ide  s11 d a t a  n e c e s s a r y  f o r  c l o s e  
mon i to r ing  and a n a l y s i s  on a c o n t i n u i n g  b a s i s .  - 

I - 
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. 
D. Pro  je:t - Purl?ose 

The s t a t emen t  of purpose remains t h e  same as i n  t h e  a t t a c h e d  
-matr ix.  

# 

a. YES. The pqrposc h3s remained the-  same o v e r . t h e  many 
y e a r s  t h e s e  s e r v i c e s  tmvc been a v a i l a b l e .  

b. YES. Thc staten:ent of purpose :.yemains c o n s i s t e n t  w i t h  
t h e  RSSA. 

8. Cond i t ions  f o r  a c h i e l ~ i n g  t h e  purpose a r e  t h e  same as t h o s e  
shohn i n  :he a t t a c h c d  mtr is .  

9. YES. C r i t i c a l  a s s u n p t i o n s  f o r  achi.eving purpose a r e  s t i l l  
v a l i d .  . . 

10. YES. The development hypo thes i s  f o r  achievement of p r o j e c t  
purpose  i s  s t i l l  v a l i d .  

- . . 

YES. The RSSA r a t i o n a l e  remains so lnd .  - 

11. . The p rogra in ing  g o a l  and t h e  Key problem a r e a  remain 
constant: t o  t h a t  s h o ~ m  i n  t h e  matr i ;  and o r i g i n a l  TROY. . 

12 .  - YES. The ac l~ievement  of p r o j e c t  purpose con t inues  t o  have 
;ligh p r i o r i t y  i n  c o n t r i b u t i n g  t o  t i 1 2  program g o a l .  I t  i s  
of t h e  utmost i a p o r ~ a n c e  t h a t  c u r r e l t  and a c c u r a t e  a g r i c u l t u r a l  
2nfonn3t ion  be provided t o  USAID an  i LDC u s e r s  and o t h e r s  in-  
t e r e s t z d  i n  t h e  A I D  program i n  o  p r  m p t  and e x p e d i t i o u s  manner. 

13. YES. ~ h k  assumptions for achieving goal and meas?lrcs of goal 
ach ievzncn t  a r e  s t i l l  v a l i d .  

S .  The a s sunp t ions  f o r  ach iev ing  g o a l  end measures of g o a l  - 
achievzment a r e  r c f l c c ~ t c d  i n  t h e  a tzached ma t r ix .  

14. The a r = a  of a g r i c u l t u r a l  i n f o r n a t i o ~  is of g r e a t  importance 
t o  a l l  A I D  p r o j e c t s  and r e l a t e d  p r o j e c t s  of o t h e r  governmental 
and  3.r.terna t i o n a l  agenc ie s .  

BEST AVAILABLE COPY . 



RESULTS AXD tZCCO:~PLISK4ENTS 

T h i s  RSSA w i t h  USDA has  two scopes  o f  work -- one f o r  t h e  Economic 
Research S e r v i c e  .ERS) and t h e  o t h e r  f o r  'the Extens ion  S e r v i c e  (ES).. 
Together  t h s s e  o f f i c e s  r e p r e s e n t  a  t e c h n i c a l  i n f o r n a t i o n  s o u r c e  and 
response  c a p a b i l i t y  f o r  t h e  USAIDs, LDC i n s t i t u t i o n s ,  c o o p e r a t o r s  i n  
i n t e r n a t i o n a l  devalopment and t h e  genera l .  p u b l i c .  

The r e s u l t  i s  a  f l ow o f  a g r i c u l t u r a l  i n f o r n a t i o n  r e q u i r e d  by t e c h n i c i a . ~ ~  
ove r seas  t o  i n c r e s s e  t h e i r  on-job e f f e c t i v e n e s s  and t o  keep them a b r e a s t  
w i t h  t h e  l a t e s t  d 2 v e l o ~ n e n t s  i n  t h e i r  p r o f e s s i o n a l  f i e l d s .  Ta rge t  audi-  
ences a r e  M i n i s t r i e s  of A g r i c u l t u r e ,  L i b r a r i e s ,  Experir..?nt and Extens ion  
S t a t i o n s ,  U n i v e r s i t i e s ,  o t h e r  I n s t i t u t i o n s ,  Voluntary  Agencies ,  Peace 
Corps \ 'o lunteers ,  > l i s s i o n a r i c s  and p r i v a t e  i ~ l d i v i d u a l s  i n  t h e  deve lop ing  
c o u n t r i e s ,  t h e  U..;., and o t h e r  developed c o u n t r i e s .  

_ I n q u i r e r s  i n  t h e  'J.S. and o t h e r  developed c o u n t r i e s  g e n e r a l l y  a r e  t h o s e  
working i n  i n t e r n . l t i o n a 1  a g r i c u l t u r e  o r  i n d i v i d u a l s  d e s i r i n g  in fo rma t ion  
on A I U ' s  i a g r i c u l t ~ r e  program. 

I n  t h i s  F i s c a l  Year ,  E X  h a s  answered more t h a n  1 ,200  r e q y e s t s  f o r  tech-  
n i c a l  i n f o r n a t i o n  and AID-developed o r  AID-related m a t e r i a l s ;  and ES 
hszdl.zdo-:r.r '??I: LC3r 2 ~ ~ . r n c i n ~ . c !  = ~ t - . ~ l  of 2,!.(!0 i ~ q z i r i e ~  zcrvice.1 * r ~ - n r  ' 

t h e  RSSA. These t e q u e s t s  came from about  70 c o u n t r i e s .  I n  responding 
s t a f f e r s  per for rse j  l i t e r a t u r e  s e a r c h e s  a t  USDA progran  o f i i c e s  and r e f - .  
e r e n c e  c e n t e r s  a n i  u t i l i z e d  t h e  in fo rma t ion  sys tems of t n e  K a t i o n a l  
A g r i c u l t u r a l  L i b r ? r y ,  t h e  Coope ra t ive  S t a t e  Research S e r v i c e ,  S t a t e  
Extens ion  Se rv i ce ;  and U n i v e r s i t i e s ,  a s  warran ted .  

I n  the area of i n?o rma t ion  development ,  ERS completed a  s l i d e  s e t  on 
A I D ' S  c e n t r a l l y  f inded  a ~ r i c u l t u r a l  p rog ran i  w i t h  an accompanying narrL- 

_ t i v e  brochure ;  r u r i s e d  t h e  "Stmmnry of  Ongoing Research and Techc ica l  
A s s i s t a n c e  Projeczs i n  Agr i cu l tu re" ;  pub l i shed  "USDX and  t h e  Lox-Incozc: 
Nat ions ,  1974"; a ld r e p r i n t e d   h he Market ing  cha l lenge"  and "Improving 
Market ing Systems i n  Developing iu'ations." D r .  P a u l  Z l i l l s r  h a s  ccmpleted 
t h e  manuscr ip t  fo :  t h e  "?!u l t i l ingual  Compendium of  P l a n t  Diseases" and 
i t  is t o  bc publislred by t h e  American Phy topa tho log ica l  S o c i e t y  under  a n  
agreement t h a t  w i . 1  i n s u r z  cusimun u t i l i z a t i o n  of t h i s  h i g h l y  impor tan t  
work. ES h a s  t e n  o r i g i n a l  manusc r ip t s  i n  p roces s  and e x p e c t s  t o  c o z p l e t n .  
s i x  t h i s  F i s c a l  Y?ar. Revised p u b l i c a t i o n s  i n c l u d e  t h e  Methods S e r i e s  -- 
"Educat ional  Car.paigns," "Educat ion31 Tours ,"  "Farm and Home Visits," 
"Seeing i s  Relic;<ng," " Showing How," and "Helping Bands." Among t h e  
f i v e  p u b l i c a t i o n s  r e p r i n t e d  a r e  " ~ l g r i c u l t u r a l  Extens ion  Tra in ing"  and 
"Visua ls  f o r  V i l l i g e r s . "  Demand f o r  a l l  t h e s e  p u b l i c a t i o n s  h a s  been 
e x c e p t i o n a l l y  h i e  1. 

BE$ tAVA1lABLE COPY 



. S i g n i f i c a n t  p u b l i c a t i o n s  and p e r i o d i c a l s  have b ~ w n  s e n t  p e r i o d i c a l l y  
- t o  t h e  USAIDS and AiD/lr '  ~ u r e a u s ' .  'ES d i spa tched  t h e s e  # i n  bi-weekly 

a packe t s  which inclu.led a cover ing  rnemorandilm d e s c r i b i n g  each of t h e  
f i v e  o r  s i x  p u b l i c a t i o n s  and suggesting p o s s i b l e  uses .  ?tt.o i ssues .  of 
t h e  Extension Z ~ t c r n c t i o n a l  E:;chmcc --- were d i spa tched  wi th  a .  thi;d ' 

i s s u e  p ro jec ted  f o r  ci?is S i s c s l  Year and one issue of Hone Ikon~?& 
Extension t e n t  ou t .  These n e v s l e t t e r s  were s e n t  t o  550 a g r i c u l t u r a l  
l e a d e r s  i n  t h e  developing c o u n t r i e s .  

The c o l l e c t i o n  of t h e  A I D ~ U S D X  ~ e f c r e n c e  Center  maintained by ERS was 
pub l i c i zed  a t  a  b r i e f i n g  given a t  a  TA/AGR s t a f f  meeting and an  ERS 
memorandum s m m r i z i n g  t h e  p r e s e n t a t i o n  c i r c u l a t e d  t o  o t h e r  AID/w 
O f f i c e s  and Bureaus. 

ES i n i t i a t e d  t h e  S a b b a t i c a l  Study Leave P r o j e c t  through which u n i v e r s i t y  
p r o f e s s o r s  s e r v e  i n  LDCs on a non-salar ied b a s i s .  So f a r  over  60 well-  
q u a l i f i e d  i n d i v i d u a l s  have responded and t h e i r  resumes have been s e n t  t o  
USAIDs, FA0 and Peace Corps Represen ta t ives .  On? seminar on Reaching t h e  
Rura l  Poor w a s  sponsored by ES wi th  D r .  Joseph D i  Franco of FA0 p r e s i d i n g .  

Bespondicg tc -;I: ATE rcqucc:, ERS 2 laccd ilnder c.:ztrac",ir. Jznu-.r;. t v c  
h i g h l y  q u a l i f i e d  l i b r a r i a n s  who a r e  a s s i s t i n s  i n  t h e  development of AID'S 
B ib l iog raph ic  Contro l  and Document Del ivery  Systsm. 

ISSUES RAISED AT APRIL ;I4th R'SVIEW 

A Type "B" Review. was he ld  f o r  the  RSSA on A p r i l  24 and i t  e l f c i t e d  eztpres- 
S ~ O ~ S  of g e n e r a l  s a t i s f a c t i o n  on p e r f o r ~ a n c e  under present terms of r e f e r e n c e .  
I n  a t t endcnce  were r e p r e s e n t a t i v e s  from ,4A/'TX, o t h e r  TA O f f i c e s ,  Regional  
Bureaus and t h e  PASX O f f i c e ,  a ~ d  from t h e  Departnent  of A g r i c u l t u r e ,  r e p r s -  
s e n t a t i v e s  from ERS and ES. , 

The more s i g n i f i c a n t  i s s u e s  r a i s e d  conzerned d e s i r a b i l i t y  of expanding and 
i n c r e a s i n g  s e r v i c e s  t o  conform t o  s h i f t i n g  p r i o r ' t i e s  of AID.  Moreover, che 
q u e s t i o n  a r o s e  whether a l l  t a r g e t  audiences  v e r e  aware of s e r v i c e s  a l r e a d y  
e x i s t i n g  under t h e  RSSA. I n  view of s t a i f  1 imi t i . t i ons  ove r seas ,  t h e r e  wcre 
r e q u e s t s  t h a t  t h e  USXiD's be a s s i s t e d  i n  t h e i r  e f f o r t s  t o  ach ieve  nnxinun 
impact i n  t h e  d i s s e n ~ i n s t i o n  of t e c h n i c a l  i n f o t z c c i o n .  The group a l s o  k-rntcd 
to  know about  t h e  Sabbt ica l /S tudy Leave Program ; ~ n d  how i t  might meet p rcs sn t -  

' 

day needs. Concern \?as e x p ~ e s s e d  on o r i g i n s  of r eques t s  -- d a n e s t i c  and 
. develapsd coun t r i e s  v i s -a -v i s  USAID and d e v e l o a i n j  c o u n t r i e s .  It y:as poinced 

out ,hmever,  that the lormer type  would have LO be answered by A I D ,  i f  not  
handled under the  RSSA. I n  f a s t ,  Inany such  r eques t s  are received i n i t i a l l y  
by A I D ' S  Off ice  of Publ ic  Afi.airs and r e f e r r e d  t o  t h e  Technica l  Ini'orlnatiorr 
S p e c i a l i p t .  
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