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I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF

THIS EVALUATION

A. ACTION (X)

B, LIST OF ACTIONS

USAIU‘ AID/W | HOST

C. PROPOSED ACTION
COMPLETION DATE

x Notify GOA project will terminate as a funding vehicle as
Lcheduled (FY 1977) Juns, 18768
x Complete obligations as scheduled through FY 1977 Feb, 1977
x HNominate additional participants as required June, 1977

NB. Since the Mission can now predict with reasonable
gureress that there will be ro significant devistions in the
erim Quarter and FY 1977 from the findings in this PAR,
ro PAR wlill be dope in FY 1977 for this terminating project
nless unforeseen circumstances provide the need,

=4

"
D. REPLANIING REQUIRES

Q\HOP ljplh .

RUEVISED OR MNEW:

.
. ,....l___g--.on' DPIO/C DP!C/P
¥l

E. DATE OF MISSION REVIEW

( May 8, 1976

WHOJECT MANIAGEN: TYPED NAPE

SIGNED IN{ LS AND DATE
Robert D. Brandt/ AM@%
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MISSION DIRECTOR: T DNA -1} NITIALS A
Vincent W, BmXW W %@uﬁﬁl’?g
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1. PERFOKMANCE OF KEY INPUTS AND ACTION AGENTS
AL MUY An ,,:w AGnT ’ 3. PERFORMANGE AGAINYT PLAN C.IMPORTANCE FOR ACHIEVNG |
R N R POt T out.  ||-_PROJECT PURPOSE (X)
CORNTHACTON, PARTICIPATING AGLNCY O1 VOLUNTARY CaCToRyY | SANISFACTCIY Leorpari,inGg [lLew MEDIUM HIGH
AN o 2 ) ) 5 ) ? 1 2 3 a s
1.
Georye Washington Unlversity x X
2
E
__ English Language Center (USIS) ok x
1
am e e e m——— . mam em ee e e ,._.._.._._.L..__.....__.J___ . PR OV SPNEIS | MU WO,

Comnent on koy factars doterminming rating

Contractor (s meeting the requirements of the contract. Changes have been made to reflect previcus
project experlenco. There Is better balance between classroom and on-the-job training. No
participants are now being enrolled in degree programs. ’'roject assignments related to Afghan
problems are made for each participant. USIS provides the sole English Language training input,

Intensivo tralning in basic English up .to and including special legal terminology trainirg., Students
recelve approximately 1000 hours (9 months) basic and legal English language Instruction.

] 2 3 4 5 ] 7 1 2 3 4 3
4. PARTICIPANT TRAINING '

Comment on hey factors determining roting Al returned participants have been placed In responsible positions
in the faculties of Law at Kabul University and within the Ministry of Justice. The completion of
the project purpose Is dependent upon participant training, its effectiveness and utillzation. The

training required by the project is speclalized, non-degree academic, observation and on-the-job
tralning In Internationally ’ccepted legal prectices.

1 2 s 4 s | o 7 ' 2 s 4 5
5, COMMODITIES N/A
Comment an key factors determing ruting
1 2 3 a [ [ 7 1 2 3 4 8
0. PERSONNEL
6. COOPERATING X . X
COUNTRY
b. OTHER :
- (financial) X >

Commen!t on key factors dn!ermininirn'i

a. The GOA through Kabu Uﬁiversity (MInEd), the Minlstry of Justice, and the Ministry of Planniny
recognlze the peed to modernize present Aighan legal procedures. The GOA views the project aa

an element of their plan to improve economic and social development. Candidites are provided when
requested and are released from their jobs for English language training as required. This has
been a factor in Introducing a limited number of Afghan lawyers to modern western legal procedares
and is supplying specific components of trained manpower currently required to update procedures

In the teaching and application of law. Returned participants are being assigned to projects of
codification law, publishing legal opinlons and declsions, and speeding np‘legal procedures for
adjudicating and resolving court case loads. Out of the first nine participants trained under this
project, four are assigned to the Central High Court of Appeals and two (see coatinuation shoet)

- t 2 3 “ S5 ] 7 1 2 3 4 3
. oren oonons8e  British Council: I .
- b.—Fulbright Lecturer: : X -
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Comment on key factors determining rating # 6 (Con't Page 2)

to the Central Court of Appeals which reviews and hears 2,000 to 3,000 cases annually from
lower provinolal courts. One returned participant is President of the Marcotics Court

which reviews and hears 50 to 75 cases amnually., Another returicd participant Is President
of the traffic court which reviews and bears 1300 to 1400 cases annuslly., There is no appeal

or review of judicial actlons outside Kabul; all are brought in to the Cextral High Court of
Appeals in Kabul for final adjudication,

b. The GOA continues candidates galaries durlng Ecglish language training; one years's

palary is paild while participant is In tralning abroad; local costs for interaational alr travel

are pald, and the GOA guarantees employment of the partiolpants upon thefr rsturn,
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1L ). Continved:t Commant on hey foctors determining rating of Other Donoln.. m Brnlsh lel m pl‘OVlded at'o

week training program (ln England)

in tho overview of the English system of legal procedures.

Programs were developed either for small groups of two or three, or indlvidually as the situation
required. Programs were developed in law offices, judges chambers, open court, university visits,

ct al.

b. Tbe Fulbright lecturer has been working with the returned participants in the Ministry ol Justice
and the principal and alternate candidates (now studying English) most effectively. He bas provided
loctures in certain areas of U.S, law and i3 directing projects In the Ministry of Justios whleh luvolve

returned participants,

tIl. KEY QUTPUT INDICATORS AND TARGETS

A, QUANTITATIVE INDICATORS
FOR MAJOR QUTPUTS

TARGETS (Percentoge /Rate /Amount)

YT FYq8

CURRENT Fv78
TO DATE TO END

Particlpants trained.

PLANNED

0 0

10 10
ACTUAL Co e
PERFORM-
ANCE

0

REPLANNED

10

Returned participants assigned to

PLANNED

previous or higher positions than
they beld prior to being trained.

ACTUAL
PERFORM-
ANCE

REPLANNED 2 ~f 1" 7

PLANNEOD

ACTUAL
PERFORM-
ANCE

REPLANNED| 't

PLANNED

ACTUAL
PERFORM-
ANCE

REPLANNED ;?"’

8. QUALITATIVE INDICATORS
FOR MAJOR OUTPUTS

" Returned participants demon-
strate new skllls and legal
concepts.

COMMENT: All partlc! ts (17 hnvebeen ced in respon~
sible posltlons. Two areas ﬁc (arg being enhag}:‘;d by the!rpo

efforts are codification and legal opinion publishing.

2.
Returned participants conduct
legal seminars as scheduled by
the Ministry of Justice.

* One particl from the first group remains In tra V s

o pﬁ Pﬂﬂt group ining pursuin
COMMENT:
One returned participant Is working full-time at the Judieial
Training Institute. Six other returned partlclpanta provide part-
time teaching services to the Institute,

3.

Broad elements of the Afghan
legal system benefit from the
project.

COMMENT:

Of the 27 participants already selected, 13 are from the
Judiciary, 8 from the University and 6 from the Prosecutor's
office.
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e ... V. PROJECT PURPOSE
2. Sane as in PROPY? DV!‘ NO

v, 1. Statement al cwrpose us cutrently envisoged,

To provide well-trainod lawyers able to Increass the competenco of the Ministry of Justioo s2aff
and improve the administration of the judiclal and prosecutorial departments of the Ministry of
Justice; to Impeove tho techniques and methodologies of teaching law In the Univessity faoultlen
and to give lawyers of the Ministry of Justice and Kabul Universtiy facuitles greater capacities to
Introduce modern legal practices into Afghan {nstitutions.

0. 1. Conditions wric-h will exist whon

above purposo is achiaved.

2. Evidenco to date of progress toward these conditions.

1, 47 participants In positions equal to
or higher than previous position.

2, 14 retumed particlpants teaching at
Ministry of Justice Tralning Institute,

3. 17 ex-participants tesching at the
K.U., Law faculty instituting new
courses, new pedsgogical methodologle
and developing legel teaching materials.

4. Institutlonalized seminars.

1. 17returned particlpants placed in responstble posittons
In Ministry of Justice and Kabul University.

2. One returned participant actively working in the Tratnis
Institute with 6 indlrectly engeged In working In the Institu’
along with other agslyned dutien.

3. Of the five participants selected from Kebul Universty
four are from Fsculty of Law and Political Selence ami ouc

% from Faculty of Islamic Lew. All have been placed and arc

actively tezching a¢ Kebul University. The teturned paril-
cipant from the Freulty of Islemic Lew was gppoluted Vico
Presgidsnt of Kebul University in March, 1976 after hio
return from treining in Jun, 1976,

4. Rowinely implemented in Ministry of Justice on ad kac
basis. New arees of legal operation and administration
now belng implementdd with newly trained personnel,

V. PROGRAMMING GOAL

A. Statement of Programming Goal

The PROP for this project, approved in July 1972, in large measure, preceedddthe AID log
frame system. A general objective of legal modernization was envisaged in the log frame

prepared In 1974,

8. Will the achievement of the project purpose moko a significant contribution to the pregremming gnal, given the magnitude of the national

problem? Cite evidence.

This project was deslgned to support the GOA request for assistance in training legal persorineol of
the Ministry of Justice and Kalul University. Originzily, the project was to support the 1964
constitutional establishment., A new coastitction ls belng promulgated in 1976 and should bensfit
from this project which Is proaucing more capzble, better (in a western sense) legal personsel.

The project is not considered to fit the present Congressional Mandate in terms of providing

direct assistance to the poor mejority, and is telng terminated as schoduled. Readers of this PAR
are invited to read State 85590 of April 9, 1976 entitled "Human Rights and Development" which
encourages the utillzatlon of particlpant training funds to train lawyers to solve specific development

problems. I also mentions the possible

reglonalization of this project.





