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KABUL

HECTO 1. The PROP tables do not appear to present the full RGA contribution

ATT nor do they indicate an increasing rate of RGA contribution es would be
expected during the years of declining U.S. asgistance. Would the Mission
comment?
2. The AIT appears to be developing into a Lycee and Junior College.
We note references t, the AIT's providing large nunbers of students to
the Faculty of Engineering and also the reference to tho 13th yesar and
propueed 14th year in the AIT itself. This was not the intent when the
AIT vas designed. Further reflecting the increase in aspirutions is the
Feculty of Fngineering talk of wanting to develop a gredumte school. We
vould assume they would want it o0 meet internatiomal standards. Another
part of the equation 1s the USSR supportsd Folytechnic. Does the RGA
have any wey of projecting skilled manpower needs and could it de
reasonabiy expected that such a projection would support this proliferetion
P ekilled manpower training? ore simply, can the graduates from thise
three institutions be utilized and *{ not what will they do?! How vould
the Mission propose to essist the ™% in establishing the ceapabilitv for
ongoing evaluation of national manpcwer needs?
3. Planning for the Faculty of Engineering was based on assumption of
a 400 enrollment figure. The PROP refers to an increase to 500 (25%)
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as "slight.” Can the facilities sccomodate this? At what cost to vvermll
quality? Pleese comment on this in the forthcoming PAR,

L. How will the Direct Hire staffing pattern in Education be affected Ly
tae phasmout of these projecis?

ROGERS

UBCLASSIFIED



- AIRGRAM

DISTRIBUTION

ZUO/( C  FROM - KABUL

INFO.

) [

AR
/75D
/5
o8
ENGE

FRE.

OTHER AGENCY

Vil

f /ffn’i‘i’
)
!/
py
L8
s

ylety
/

DEPARTMENT OF STATE 306 0093(72)
UNCLASSIFIED PD- ALC - %543

CLASSIFICATION
DATE REC'D.

© For-each address check one ACTION ' INFO

TO - AID/W TOADD A-_289

\

L~ Ui Py 336

AlD

e

C&A-

09> X _~6(15/70
SUBJECT" ) PROP Approval Faculty of Agriculture, 32 b= !/ ’/-éiﬁ@~ 1p.

2) PROP Approval - Technical Bducation - Afghanistan

" Instibde of Tech (AIT) Faculty of Engineering 306- /- 670 - 033,
REFS: (A) AIDTO A-280; (B) AIDTO A-278
Reforence (A) - The Mission hes under consideration the amount and kind of

continuing U.S. ascstance that will be appropriate beyond 1972.

Rem 1, Ref, B:

The PROP tables for AIT pregent the full RGA centribuiion and an increasing rate
of RGA contribution during the yeaxs of declining U.S. agsistance.

The figures given in the PROP tables represent ouly the direct Faculty of Engineering
budget. They do not include development expenditures for capital itams such as the
new bulldings or Unfversity expenditures for administration, library, doxrmitory,
etc. These figures are given fn the ProAg for FY €9 (actufit) and FY 70 (approx-).
The Proig figure for Faculty expendfture for FY 70 15 $42, 000 rather than the
PROP figure of $40,514, saessmehly because befter information was available at
the time this ProAg was written. In general, this information came via the indiana
Tenmn from taelr lvoa'k with the Accounts Sectlon of the Untversity. The budget for
FY 71 has not yet been aporoved by the RGA; therefore, no beiter figure than the
estfimaie of $44,999 gliven in the PRCP is ovailable. X would be expected that the
Faculty expenses would increase for FY-72 and 73, but there have been no
accurate estimates of theso amounis.
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Iom 2 Rof, B

AIT Is not being devolo:ed Into a 1lycee or junior college. The curricvlum which has heen
developed at AIT pirovides for a four-year progran on the secondary level, Tach school

year {8 scheduled for 40 Instruction periods each week. The instructionsl prozra:a

consists of langu g2, .aathe.aatics, sclence, soclal sclence, sports, and at least 11 hoars

per week in technical subjects. In fact, in the fourth year, the progra.a ;vovides for 28 hours |
the technical sequence. The lycee school surriculum does not provid2 zourses in the technieal
areas, such as auto mechanles, eleotricity-electronles, machine shop, sicetnetal. velding,
bulldinz construction and woodworking. '

The 13th year at AT {8 not to be considered as the first year of a junior college srosra.a.
This is the fourth year of a four-year secondary education progrn.u, whica s ahsolitoly
necessary in order to provide the students with sufficient in-depth skill aud knovledze to
noeet job require.aents. At present, the Mth yoar at AIT is not In effcct.

In 1962, 60% of the AIT graduatas entered the Faculty of Englneerinz. In 1965, 20% of the
graduates were enrolied, and in 1969 the enroll:acnt figure was reduced to 15%. In 1970,
the nunber was further reduced to 14%. The figure of 30% clited on page 8 of the PRIOP
was an esti.nate vtilizing the beet flyures available at the ti:ue.

In the years t» co ae, it s anticipated that approxin tely 105 of the AIT graduates will
enroll {n the Faculty of Engineering. The .nain reason for this roduction is that increasing
minhers of AIT grakiates are finding enployneat. This (s certainly an Indicati »n that AIT
is fulfilling the purpose for which it was dosigned.

The co.ament on an englneering graduate school reflecting an increase in aspirations seens
to indicate a misunderstanding. The orlginal work program proposal and the work
progran of the present contract hoth lnclode the paragraph:

"8. Advisc and assist in the develop.nont of rescarch
and graduate teaching prograns.

The Afghan staff has been thinking of a graduate program since the bagianiny of the
present Faculty of Engineering. The Unlversity has also considered £ proposal hy tae
Polytecinle for a silx-year progran leading to the Master's Degree. At present the
Facilty is not strong enough to initiate a graduate program, nor (s it clear that the nexl
axisis. The present sitnation, thereforc, 18 not an incremse In aspirations Ixn:t ratier an
acceptance of the fact that the Faculty has not developed ns rapidly as originally hoped.
Vhether a graduate progran will be appropriate 3, 5, 10 years fro.a now Is a question that
will have to be periodically re-exa.alned. It {8 the opinton of USET and USAID 'E

that a progra.a '
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for re-education and continuing education of graduates .nay well be desirable hut that this
should not be at 2 Master's Degree level. The Mission, therefore, Is requesting the
AID/V Contract Office to . .: —-ite.a 8 ; . the work progra:a.

At prosent the Faculty of Engineering is roducing approxi.:a tely 60 graduates per year, If
the enroll.aent is increased to 500 students, the nu.aber of graduates would increace to
approxi mtely 100 per year. It will be two :aore years {1972) baforz the Polytechnic
produces any graduadgs.

According to the roport, "Manpower and Education in Afghanistan' prepared by the Ministry
of Ediication, March 1969, there were roughly 140, 000 workers ewpliyed In factorv-industry,
geological work, construction, transportation and com:aunication. In these sa ne catagories,
there were 160 to 140 Afghan englneers ard 220 to 280 forsign engineers e.nploy~). By

1972, an tucrease of employnent iz estimated at 50, 000, with an increaes in the ratto of
engineers to the total wabor force. The nunber of additlonal engineers needed anncally is
approxi.nately 200.

The renl problen refers to the requirements of the various govern.nent azencies and on this
point it is practically {mapossible to .aake any predictions. The only thing which ~an he said
is that the output of the two training Institutions (Faculty of Engincering and Polytechnic) is
going to increase in the future, to reach by 1972 a level of about 250 per yenr, which seems to
be high co apared to the present size of the engineering force in the country. However, .auch
of the future needs will depend on:

a. the policv adopted with regard to the replace.acat of foreign englnesrs;
b, the possibility of e.uploying munbers of engincers for non~technical fieldo;

c. the possibility 5f expanding considerably field services in puhlic woris,
sanitation, ete.;

d. the nodernization of the ocoupational pattern in the vroductive sectors
which would need a larger ratio of angincers to labor forae;

e. the chance to increase exploration and production of natural gas, oil, and
possibly ether .alneral wealth,

Vhile there have been ad hoo studles on manpower, oducatior 1l statistics, * USAID/A

®1. Manpower and Education in Afghanistan - Report of the Manpower Co.a.aittoe Education
Coinmission - Ministry of Education, Kabul, March 1969,
2. Educational Statistics Afghanietan 1969 - De; artinent of Planning-Directorate.
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encoaraged an 1BRD study in the=e areas in 1969. The offer to ake tals study was not

accepted by the RGA., Su:bseyuently, at the rejuest of the Ministry of Planning a Burnar: of
Census Consultant conducted 2 general strdy on neans to Laprove the avorall RGA

statictical systen. Suhesejuert © °  e.aanatlng fro a this inttial effort crovide projections
concerning the neade for enzincers, techniclans and skilled wor:ers,

Iton o, Ref. B

The Increased onrollacont fro.a 400 to 500 studonts, as referred ¢ in the PRIOP, could
probaily bo accoaplished hy the Afghans without entarzing the present facilities or
incrensing the ni:-abar of faculty neubers. The overall qualitv of tnstrction would noat
neccosarily be t apailred. TIf the enrolliaent shoi:ld exceed 500 stedents, then co aaadity
cosis wotld b2 Increased, and additional faculty necded,

Iten 4, Ref, B

Jne direct-hir> techalzlan should reaatn after the phaseout of these projects to:

1. assist in carrying out the reyuired participant tralnlng prosra a
for AIT and the Fazulty of Engineering;

2. aseist the Jlnistry of Tducation plan for th> fulure develyp dent
of those tnstitntions;

5. aesist the Minlstey of Fducation to develop a vacational-teacher trainin:
progra. in confunction with the Faculty of Education.

NFUMANN
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FY 1970 AK AUEXCY OF THE GOVARMGENT OF fechnical ‘Education
AR Ay Afghanistan AIT TECHNICAL ASSISTANCE
. The U, S. contract adwsors will furnish adwsory assistance in
the ficlds of {a) building construction; (b) civil technologyt (¢) electrical
and elecironics technology; (d) auto and aviation mechanics and
(e) mechanwca! technology.
2. Tha USAID Technical Education Advisor will coordinate the acﬂwties
of the contracL team; sarve as liaison officer for the team, USAID, and the
Project Direcior, who is the President of Vocational Education, Hznlstry of
Education. He will furnish advisory assistance to the Director of AIT and
the Dapartment of Vocaticnal Education, Ministry of Education.
3. USAID will continue to provide assistance in:
: &, Uevaloping the program at the AIT in the areas of curriculum
% developmant . commedity purchsses, school organization and adminiscration,
; and faculty training.
b. Strengthening the practical aspects of the AIT curriculum so
Lhat it my serve its primary purpose of producing middle~level technicians
far immdiate empioyment after graduation,
¢. Upgirading instruction in the six shop areac.
de UOrdering and installing shop equipment.
2, Beveloping the new four~year (grades 10, 11, 12 and 13)
progiam,
Lo The Ministry of Education has Ffor the past several yeais increased
the envelinant of AIT by expanding the size of the =ntcring ciass each
year in accordance with the following scheduie. This coutinzd in
=Y 1969 with admission of First®year students. 72 more then originatly
pianped 1n FY 69, Two hundred students wers plannad in FY 09; howasvr
222 ware enrolied, Capacity of the new buiid1ngs is 750 studenis,
AFY 13L5 AFY 1346 AFY 1347 AFY 1348 AFY 1349
Szads Aogh. 1967 BTN AZ 182G
i0 150 160 175 222 225
iy 120 i25 i50 151 200
12 160 110 115 £33 130
i3 LB =30 Jdag 2L «50
Totals Gh5 485 5ko 527 605
~—— b Fer tho Cmi\csr:f.‘:nj/G:vemmm! or Agency #or tha Agoncy br fnteactlenal Davolonment
mﬂNﬁz’UW&h _Dro A u' Kayeum oA CIGMATUNE: Ro So MCIU"G
ern TRTSEer of Education |, —dtreetorUSATD A """
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There was conmunity resistence to th2 raw 13th grade;, {herefore, 21 instead
of projected 105, This resistance may continue in FY 70 causing the
planning to ke 50 students in grade 13.

5. The administration, faculty and students of AIT, wiih the guidance
and assistance of the U.S, advisors, will develop a thorough and adequate
mnintenance program for the school buiidings and grounds and for the
equipment housed therein. Equipment inciudas bokh that used in the
teaching program and that needed for the oparatich of tha school plant,
Since it is a pary of the training of middle~level technicians to become
maintenance consclous and learn how to keep their tcoels ard cther equip®
mont in good working order, the students and faculty witi take part in
the maintenanco program to the extent that is cducationally desirable.

The Miniztry of Education will provide an adequate and quaiified
maintenance scmf. and will include in the school's reguiar budget maney
| sufficient for perchase of necessary maisienonce supplias.

&. This Project Agreemeni provides § 0G0 for pariicipant Leafntng
surside of Afghznistan for selected numbers of tha AIT Facuity subjeck
to (i) availabiiity of qualified Afghan cendidates. aznd {2} mutual
sarecrenty betweer tiwe RGA and USAID, This cbiigation aust e Giporr?tu
by PiD/Ps givine detalls of the individual training prograns. Any par
of the amment chiigated ahbove for participants, if not covered by PIO/Ps
by May 31, 1070 will autematically be decbiigated.

3 R e a T € e AT AT

participants wiil be
f@ and Usazn,  If part

NP

a ad cooperatively by the Winiqtry
2 16 £3 meet all othar REA zod USAID
qua;:..gua tons, ey will be pls- suitabte traiming progeons in
Afghanistan in oxder te develop sufficient proficiency in Engiish to
purste their progirams. Upon their return from study, purticipants witl
be assigned prompiiy to the positions for which thay were trained,

fect
ip n
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f ic

7. The USAID Technical Education Advisor will continua to agsist
che Director of AIT and the President of Vocational Educat son, Ministry
of Education, in the development of:

S e ¢ S T At AL e B et L, MM 6 e 5

a. Ths AIT evaning school program for empioyed technicians.

bo "Op~the*jeb* iraining pregrams for 1ndustries and/or RGA
agencies whare they are feasible,

¢. A system of technicai education teacher certification and a
teacher career development program,

+.Fer the Coop '"f./’lrg Lav n‘vmryr :’\L?cr For the Agaacy for Intomatlicnol Davalopant
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enships through joint advisory

cormitinas and AIT graduste placement serwices.

Tva orqganization, managomant and budgﬂiing procedures

dintstry of Sducation.,

for expenditure os Foliows:

)

350 000
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This project Agrecment provides the project description, scope of work,
U.S. contribution, and states the responsibitities of the Royal Government
of Afghanistan under this joint pioject,

Recognizing the high priority need in Afghanistan for technically
trained manpower, both middler~level and upper ievel, and the need fo
develop the training institutions and the responsibie Ministry of Education
depariment,; the Royal Government of Afghanistan (2GA} and ths United
States Agency for International Development Mission in Afghanistan (USAID/A)
enter into ihis Project Agreem:nt concernsd wilh the deveiopmant of Lhe
Afghan Instil.ce of Technology {(AiT) and the Minlstry of Education s
Vocationa? Education Department. This is a sub activity of the Technical
Education Project, which inciudes also the sub acvivity feculty of
Engineering. which i35 described in a seperoto documont

of the two govzen:s

Foltowing are the cbjectives of this joint sroject
mants

i 1. Jdevetopment of the staff, curricula, program and facitities of
the Afchan Tastrtuie of Technoloygy o order that the schoos wmay be capabie
of gfaﬁnating arpually From 1970 approximataly 115 trafasd niddletoved
& 3 fror Afghanisitan s developing tedushr ial oocoomy sam2 e antoer
The wory forgs fpaadiately upon gradualiton and others o gonionue dhate
studies i the Faguity of Pnygiaeering Nacuf Uncvovaiy
a A minimun ¢f sexiy tgochors and aoministoavwys Tor AT Ly
1570
b, An evening training program Yoi employed woilkices with ao
enrollment of 150 students by 1570,
< As part of the prowram for AIT students, astablisned "on vhe-
job!" training pregrams th those 2GA agencies and indusi- e that bae the
capanility to absorb and bennfit from such programs.

2. A strong Vocationzal Education Jepartment in the ilinistry of
Fducation to plan, develop and administer an iniegrated techni Jducattion
Educat plan, devel administe I grated technical educatt
program which is closely relatad to the industrial manpover needs of
Afghanistan’s developing econany.

The remainier of this 8grewment describes the course of action. the
responsikbilities agreed to respectively by the two partics and the fund-
ing requirements specified as to U S. contribution and 2CA ceontribulion

g req
S v
o~ - “--&C_: " L For fio Teapas :-hg Savovamasad o7 .'\g,vn”, / g Fet the Agunry fer lntomuattonal Bevdlongeri
- ) J/ e f)
Jr. Abdu] Rayeu i S :
HCHLTVRE yeu u;?g ! GNATURY: R, 5. McClure DATEr -
TITLE: Minister or taucation i utrecror., USALU/A
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2, RGA Lowniribuiion
The BA wiil continue to provide firom its own rasources for the opera®
tion, maintenziice and devolopment of the Afghan Institute of Technology.

Ordinary Budget

Act. Lupznd,
Lhapier  Jiem ALY 13k (EYen

100 Parsonat Sarvices 3,488, 5.
200 Othaer Serwvwices 521,500
300 Haterials, Supplies & Paris 5,725,033
600 Subsidiary {contlagoney) 50,000

STANBARD_PROMISIONS  EOR TE. (H2QRUATIOH 07 0000

1
i

handitng and oiderws i
o Iyrare
elivary

1CEAN RHIPHENT:. Ciearing,
provided by AID from suppliscris

H

Paoint. 1.0

o

Dudget

AR i3ka (EY70)

3,600,000 Afs.,
560,000
6,730,000
50,000

L

TOTALS 10,785.527 Afs. 10,940,000 Afs,
Doitar Equivalent 3 1o, 807 3 15,867

cornodisies

R S S |
dasignatad

ccenn port to FO3 PCA“poO»lded vehicle at the UZAID | wi belivary
Poiut nearest the project site, i.@., Peshawar or Chaman, Pakistan, Meshed;
Iran or other such logcetions outside Afghanistan as USAIL and RGA may
{ojeintiy establish as an appropriate USAID Terminal Uelivary Foiat For AIOT
DT surtacs shipaents.  Shipments will Lz wade vin Paliistan unless
‘ moteally agread.
t
? »,“‘ka&jhyMFylﬁg Clearing, handling oot ontorwacding of
§ o 15 From Supplier's Delivery Point for ceean~air sidmints via
Beizuv chanon, i.e., Beirut. Lebanon to USAID Terminzi doiivery Points,
i.e. nﬂpropriate airports in Afghanistan, shall bo Vinancod by USAID,
;
:
! W_oERECT_ AL SHIPKMENIS: Clearing, handiing and forwarding of
{ =5 fiom sourrce of precurement to Supplieris delivery Point, 1.e.,
apprepriate airports in Afghanistan, shall be financed by USAIR, These
are further designated as USAID Teirminal Celivery Points
The 2GA undertakes to accept deiivery of commcdities at aay of the above~
Uomenticnad USAID Tarminal fHeiivery Poinis within the free pericd and will
L oprovide and pay enward tiranspoirtaticn and all other chargus e Ultimate
Destination, Afghanisten. The USAID similerly undertakes o so schedule
shipmants to Terminai Gelivery Points at a rate commensurate with RGA
apabiiity Tor supplying onforwarding transportation.
Gaue ,'. "'.-mq‘ iae .nf:.f:w , 7 § Fos tha Agoncy (e fnicmctlsne! Dovelspmant
- y ""&Lu;/ /f J/W./ﬁfif
w2 Or, Abdul’ Kayeum N )
senahar ) DATE: senatunm_ te Se McClure s DR
cmemcnmmsaernind B o BLGAREET O ClucELIGH  npue birector. USAis/A
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SHERT Royal 3. Feolerr/Activily Title
Y 1970 A AGENSY OF THE ‘WWW“N? or Technical Education
awEx A Afghanistan AIT TECHWICAL ASSISTANCE

MAINTENANCE. OF COMMODYTY RECORNS: The recisient Ministry/Agency will

prepare and jssue reports for all commodities furnished under this project
which are titled with the RGA within ten days after receipt of those
cemmodities and will meintain necessary records to ensure progzi control
and use of the commodities for their intended purpose. Thesa racords will
be maintained in English and AID personnel w1H be granted re=ady access to
them upon request,

SOURCE. BEQUIREMENT FUR. COMMODITY PROCUREMENT: Authorized source of
procurement for all commodities covered under this Project Agireement will
be United States only., Any procurement required to be made from non=U.S,
sources shall be financed by the RGA, '

Fer tho Cecperaling Govemment ar Agency For the Agency for lntemctional Duvolopmont

Dr. Abdul Kayeum

SIONATURE:S

DATE:

TiTLE

Minister or taucation

SIGNATURK: Russe1] So MCClure

DATE:

3&!3:01 rector, USALU/A .
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PROJECT AGREEUMENT PD- 443 83

KABUL UNIVERSITY

' BETWEEN THE DEPARTMENT QF STATE. AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),
' AN AGENCY OF THE GOVERNMENT OF THE UNITED STATES QF AMERICA, AND

AN AGENCY OF

THE/GOVERNHENT OF:

AFGHANISTAN

heretv, as checked belov/:

E PROJECT DESCRIPTION B
ANNEX A

Tho above-namad paities hereby mutvally agtes fo
carry out a project In accordanca viith the terms sot forth
fereln and tha terms set forth in any snnexes attached

FOREIGN CURRERCY
STANDARD P’ROVISIOHB ANNEX

1. PROJECT/ACTIVITY. NO.

306-11-660-093 12

PAGE 1 OF 3. PAGES

Re AGRUEMENT WO,

TE #7 (B)

9. [X] ORIGINAL on
REVISION RO

4, PROJECT/ASTIVITY TITLE

8o,
Technical Education P
FACULTY OF ENGINEERING, KABUL UNIVERSITY

D STANDARD D SPECIAL LOAN
PROVISIONS ANNEX PROVISIONE ANNEX

This Project Agreament ts further subject to tha terms
of the following agreement batween the two govornments, :
gs madified and supplemantod: !

G GENERAL AGREEMENT FOR DATE B, PROJECT DRGCRIFPTION AND EXPLANATION i
(i TECHNICAL COOPERATION l 2/1/51

{Sca Annox A atlzchod)

3 &] ECONOMIC COOPERATION ATA ‘
' : AGREEHENT ! 8/23/56 6. AID APPROPRIATION SYMBOL | 7. AID ALLOTMENT SYM80L ]
{ » clfotaer) T, C, Agr.at, | PAE ' :
| (Bl el v it 6/30/53 721101004 054+50+306-00~69=0%
; e s L - S T i
! : A EAIDARINANGIIGHS PREVIDUG TOTAL INCREASE BECREASE TOTAL'TO DATH )
:.' {1 rotians I LOTAL CURRENGY {83 (8) (&) (D) {
SRS T 1
f / / /’7 (8) Totai s $422' 000 £ $422' 000 :
i 8/ 57 {
e .
: {5) Contract Services = $366, 000 - $366, 000 {
st v—— 4
S Participants - 4,000 = 4,000 ;
_\2,1.:_@7_‘ {c) Commoditias = 52, 000 5 52,000 i
o . - . |
, W YW ) Other Costs
N ] i e i
- S COOPERRATING AGENGY » : ]
CPD d/bzf’(} . FINANGING » DCLLAR i
Dt 2 EQUIVALENT = =z : X
27 ||istion= 6P ATzhanisl === !
:X n{é/ e i e 1 et S U+ 90 £ 4 4 e 5 T et e e e s & —— | A,
T (a) Total $266, 000 ! $266, 000 ;
..... A | e B {
PROCA Technical and other ' i
= ey (See Narrative! (See Narrative) :
L Dl 2D '5
W 1............_-. {¢) . Commaditias e i
. CDy EJ (d) Other Costs b
£ s by
)}“V/,l Y $0. EMECIAL Paovisions {(Vse dddirscal Coatlzuotion Skoots, Ui Macasgary)
vseil)
L s

1L

. Dean, Fac,
| of Engineer-
ing

18, DATE OF ORICINAL AGRCEMONT 13, RETIMATED FINAL CONTRIDUTION DATR

12, DATR OF THIS REVIAION 2
NALAN

: ‘ December 29. 1969 December 29, 1972

i ; 14, FOR THR coonmﬂ;to GOVERNMENT OR AGENRCY 15, FOR THE ENCY FOR ATICNAL DEVELOPMENY /
BIGNATURE: DATL:, SYONATURE: R. 5. McClure. DATE!
mmx  Becfor, [Cabul University ID/A-
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T PROJECT AGREEMENT i Pegosighainiy o, | T paoe2_or8 paces
BETWEEN AID AHD 306-11-660-093
- 2. Agregaeat Mo, 31X ] Originel o
Kabul University TE #7 (B) ) —
ROYAL 3. Prejaet/Activigy Titlo
AN AGENEY OF THE GOVERNMENT OF TECHNICAL EDUCATION
Afghanigtan Faculty of Enginecring

All provisions of the Original of this Project Agreement, dated December 30, 1968,
remaln unchanged. This Revision provides the project description; s8cope of work,
additional U.S. contrilution, and states the respor “ibifities of the Royal Govern-
ment of Afghanistan under this joint project.

FACULTY OF ENGINEERING, KABUL UNIVERSITY

Recognizing the importance to Afghanisian's development of uriversity-trained engl-
neers and of a University Faculty which can provide such enginzers in adequate
quantity for the country's work force, the Royal Government of Afghanistan (RGA}
and the Unlted States Agency for Iniernational Dovelopment Mission in Afghanistan
[USAID: hereby enter into this Projeet Agrecment to v orl joinidly toward the achieve-
ment of the objectives atated below. The fwo puvties agrer alse o the course of
action described, the vespeciive vesponslbilities asuwizgnet (o each of the two, and
the funding requirements specified as to USAID contribution and REA contribution.
Included bolow in this Agresment are {I) the joint objeciives of the two parites; (2;
the course of actlon fo he followed, specifying the veyponalhilities agreed to ve-
spectively by each of the two partles; and (3) the funding reculvements stating the
.8, contrikution and the RGA contribution.

Objeotives

1. To develop by 1973 an undevgraduate university -level Euglucoring Faculty of
Kabul University capahie of graduaiing annually approximaiely 65 professionally
quatified englneewvs in the ficlds of mechanical, civil, eloctrical and agriculinral
enginesring. An architectuval option was added to th- Faculiy in 1957, which I8
presently supported by the Fulbright program.

4. Initiate applied engineoring reseavrch and consulintion on englneering problems
of L.n.vediate impertince to Afghanistan,

Course of Action

1.  UBAID will provide, subject to availalf lity of funds and quaiffied personnel, up
to ten (10} advlsovs to the Facuity of Enginecying.

2, The RGA will create additional teaching positions in the Faculty during the
period sufficient to provide for the planned growth of the Faculty. Present teaching
staff provides a faculty--student ratio of 1:12. The University will try to implement
the recent Unlversity Senate action approving a ratio of 1:7.

For the Cooporatlng Gavemment or Agency

J PO S AN B
-~ Al ﬂz@:mvunn ‘R. 8, McClure

Far tha Agoncy for lr_n;o;n&ﬂmul’ Davalopment

SIGNATURM: DATE: DAY (o
nre  Rector, Kabul University TITLE Director, USAID/A
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8. TYhose courses in the Facalty of Engmeerint; which no Afzhan instructor I8 yet
fully prepared to teach will ke conauoied by U, 5. advisors with the asglstance of

Afghan lnsiructors- in-tralning; or by Aighaas in training with assistance and guld-
anoe by U, S, advisors. The USET personnel ace primaciiy advisors but they will
do a limited amount of teaching principally for the purpose of domonstrating tech~
niques. The USET acdvisors will be assigied by Afghan siaff manbers {instruoters

In tiralning} in all such courses,

4,  Facully instyuctors and other ataif memhors now stadying in the U. S, will con
Haue thole programs, Tn addition, sabjeel to avatlabliity of fuade and of sultable
candidates, additional partlelpanis witl be seat to e U, 5, or ihird countries for

P furiber training. The candidaies for these siudy prograns ©/ilt he solected accord-
; ing 10 he procaduias devoloped by the Facully and approved by s Dean and UL S,
team'a Frogram Directosr.

6. Fhon o pavciicipant conpicios ls (ratoing onder this Joint proicai, e RGA wiil
etoree the condiijons of the rainiag apreement (1. ., the F10/P}, which ucans the
prompt remnry of e pavilcipant o the Pacalty acd she piroviatin of @ gel lable aca-
demie sesttion tioe i, The BGA w1 study he guestion of sulvinie ranic anad
pincenent iov setnrned paevcipanie and wiil axplore the vawi i which these aay
"l"h.:.*. Vaiversily will congider obangis in the ‘«.‘- soetuye of academic
cactitiy of Wnglvesvlng io beleg e sivocin o cioser t that used inter-

fre proyidad
ranks a8 i

nationniiy,

6. The Univeraity wiil give sultable suppost {© the Pueuliy's progran of applied
regedreh cn vrobleans velaiing to enginearing In Afghanizion,

i J

Y. The U, S, advisors wiil provide guldance and assisiance 10 the Facully of Engi-
nesring in aanlnintraiive nethods and procedutes so that the acodenie program
wlil have adequate sapport. Ewpbasles will Lo glven 1o esinblisiiing procureient
and figcal and property accovntng methods and proceduves rpriicable to the speclal
naeds of the Facoily of Enpineering In keeping with the uniform practices and poll
¢les of e Univareite ana drawing upon the asalstance and guldunce of the centeal
adminisirative uanit of the Universlty at neaded.

&. The Unlversity will provide Erglish-apeaking sinif with up-to-date tr2ining in
the following pozitlons: {17 Business Mavager, and (2) Seanlor Of’lce Secreiary.
Tho U.S. advisors will assist and piovide on-the-job training to these emiployees

Por the Loapureting Sovaramant or hgoney For ths Ageney ksr- Intomeaiona! Davslopraent

- =R APzl S2 L
HIONATVURL = TXY oraToRe. R S. McClure DAYE
nyLe  Rector, Kabual University —_—— Director, USAID/A
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I}OYKL 3. Project/Activity Titla LS
A AGEHCY OF THE'COYERNMENT OF TECHNICAL EDUCATION

Afghanistan | Facvlty of Engineering

in maintenance; adminisgrative services, including development of budget proce-
i Ji dures and maintenance of academic and oifice records; and gecretarial sapport for
! ! class {nstruction which is given in English. g

9. USAID will provide commodities, include laboratory and machins shop equip-

; ment ag required by the project subject to availability of funds. The U.S. advisors :
i B will provide advice and agsistance in selection or degign, installation, use and i
maintenance of equipment in the laboratory and shop facilities,

o

ALISIL Sl

10. The University will provide qualified tachnicians as currently needed under the
conditions of the 27 October 1967 memorandum enftitled, '"Policy for Employment
and Compensation for Positions Requiring Personrel with Profegsioral or Technical
Ability," prepaved by the Dean of the Facuity, upon pagsage by the proper Univer- i
8ity body.

11. The Faculty of Kngineering will designate English-gpeaking staif members who
will receive on~the-job training in modern commedity control. In 'Y 1970 gradual
trausfer of cuetody of all equipment to the RGA will begin, Close cooperation will
ke maintained with the University's central adminigtration as modern praciices {n
warshousing, im‘entor-y,. commodity igsuance, efc., are initlated, in order that
Faculty of Enginearing procedurss in these activitles may be in accordance with the
developing uniforin mmiuisu ative practices of the Unl v° slty.

12. The University will provide the necessary maintenance for the Faculty bufld-
ings. This will require adequate budget, competent personnel, nesded naterials;
and prompt scheduling of maintenance and repaix work,

13, The Facuity, with the assistance of the U.S, advisors, wili continue to make
intensive recruiting efforts in appropriate locations outgide the Kabul area. In addi-
tion, the Faculty will continue a Pre-Engineering Program during the Unlversity's
vacation period, which provides a substantial nunber of entrantz io the Faculty of {
Engineering from the Provinces. )

14, The Faculty of Enginesring budget will Include funds for travel and per diem for
the Afghan staff members who participate in recruiting eiforts outside the Kabul area
and will provide funds for any Afghan staff teaching pre~engineering courses during
vacation periods,

15. The University will provide adequate facilities and services, Including heat and
utilities, for operations during winter periods.
Fer tho Coopereting Covemment or Agency For the Agency for Intamstlens! Devalapinent

B1GNATURE: /5 /2 /OJZTMMJ;@“MUR&_ R, S. McCGlure. = 4

nyew,  Rector, Kahul University ‘Director, USATD/A
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16. The .S, advisors will provide agsistance in (1) cstzabllshing and/or Lnproving

practical training programs for Faculfy of Engineering studenta with RGA Minis-
tries and with industrial groups; and (2) developing a new six-month practical train-
ing progyan for students which wili supplement the Tegular academic program and
will become 2 requirement for graduation.

17, The University will continue to provids o the Faculty of Engineering an appro-
priate ‘Revolving fund for normal, routine expendltnres under RGA Major Object
Budget Chapiera 300 (Materialg, Suppiles and Pavis) and 200 (Equipment}, This
Fund wiil ba provided and managed in keeplng with the approved buginess procedures
of the RUA, Ezpendituves under the Revolving Fund ave to bhe made within the Fao-
ulty's to@l annual budget, since the purpose of the Fund is not {o increase the toial
hudget, but rather to facilitats the timely and convenient purchasing of miscellaneous
snall items vital io the teaching program. Repayments inip the Revolving Fund wiil
Le made prompily by the cenival adminigtration upon the Faculty's submission from
time to time of receipts for proper expendifures made from the Fund,

18, The U.5. advigors will irain the Faculty expioyess adminigtering the Revolving
Tund in accepted modern procedures of purchasing, sccounting, and storekseping, in
keeping with uniform business practices of the University,

19, Adequaie funding for the co.apletion and equipping of the new enginesring bulid-
ing will be ineluded in the University budget,

20. Though zesponsihility for opayation and mainienance of the Sewage Digposal
Plant wests with the ceniral University adminigtration, the IMaculiy of Engineering
witl provide advigory gexvice for ({8 operation. The ¥aculty of Eagineering will
algo iwain the operators enployed Ly the Unlversity o opavate the Plant. The Fag~
uliy's eesponsibiiity includes only the atove-ligted functions, the budget for opera~
tion and mainienance of the Plant belng provided by the University outside the Fac-
ukty of fingineering budget,

21, The University will continue to suppoxt the operation of the Seismic Stetion by
providing the necessary personnel, including guards, fechniclans, and a vesearch
aggigiant {0 work on reading and iniexprefing the reccids. Extra compensation will
be provided for Faculty of Enginsering Staff who work at the Seiemic Station In addl-
iion fo thelw vegular duties. Transporiation to the Seismic Station will be provided
by the University., USAID wiil continue through i{8 support of the Faculty of Engi-
neering to provide special parts, equipment, amd advice needed for operafion.

Fer tho Cooparaiing Lavatnment o5 Ageacy For tha Agency Yar !u.‘mdhuui Dovalopmont
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Funding Requirements

1. U.8. Contribution - FY 1970
Contract Services (AID/nesa-76, EDC):
Persgonnel $366, 000
AID Direct
Participaat $ 4,000 (PIO/P 306-11~660-093~1~40006)
Commodities 52, 000 56, 000 2
TOTAL FY 1970 Funding $422, 000
a; Eelow 19 the breakdown of PIG/Cs aud/or Purchase Orders already executed:
Gode Descripticn Amonnt
KK Petroleum & Peiroleum Products % 15
51 Chemical Etemonts & Compounds 13
63 Woond & ¢.ork Mumfaciuras 1,100
66 Non-Metalfle Mineral Manufaciures 52
69 Manufaciures of Metal 200
8G Profoasional & Scisntific Faquipment 75
89 Miscellaneous Manufactured Ariicles 3,558
Total of PIO/Cs and/or Purchasc Orders $ 5,013
46, 937
$52, 000
b} A walver for delayed sub-obligaticn by June 15, 1870, of this remaining
kalance for commodities hag bson granted by the Mission Director,
USAID/A, under authority of M. Q. 712.4, Sectton IIl. A. 32. A detatled
lisiing ard breakdown of this amount by cominodity nodos will be provided
in 2 subsequent Revision to this Agreement.
For thn Coopesetiag Government or Agency For the Agency ke Infomatizan! Drvslopmens

NINATUNR:

= ﬂ‘%’z/mé%w,mm R. S. McClure

DATX:

nrew _ Roector, Kabul University nrve: Director, USAID/A
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AN AGRMEY OF THEBOVERNMENT 9 Technieal Edueation

Afrhanistan

nmiex A

FACULTY OF ENGINEERING, KABUL U,

RGA Contxlbatlon

The BGA will contlnue to adminisier, operate and mainiain the facilities and pro-
grams associated vrith this project activity.

Regular {or Operaiing} Budget

Acinai Expenditures
AFY 1347 ('Y 1989}

Dollar Equivalent
@ Afs. 75 = $1. 60

Approxinate Budget
ATY 1348 (TY 1970)

Faculty Expenditures:
3, 007,362 Afs,

Pro~rated share of .
Ceniral Administration: P
4, 815,836 Afs,

@t s i w0

A, 932,172 Afg,

s it & s o 1 b

¥ 40, 028 $ 42,000

$ 64, 211 $ 64,000

$104, 309 $106, 000
University's Development Budgel

$119, 100 $160, 000

$223, 409 $266, 000

16, 75,670 Afs.  TOTAL

of Kabui University.

by Facluded vuader Cenvval Adainisiration in the Unlvevsity's
are vhe apaal adminigtraiive personnel aud tuncilons,

These figures are frowo the official records of the Accouniing Department

accountiny syste.n
plas 2ll expendiiures

for the cenieal Libvary, gya and spoves, dovaitcry and zofztecia, uiitities.

Jmaintenance and ransporiation

Central Adiainistrailen were 61
the dormitory and iis cafeteria

. In ARY $347 ihe experditunes classifled as
5% of the Univernliy's iotal expenditures,
being ahout one-{ifth of this a.nount.

STANDARD PROVISIONS FOR THE IMPORTATION CT COMMODITIES

IF'OR QCEAN SHIPMENT: Clearing, handling ard onforwarding of commodiiies

shall be provided by AID from suppller!

s Dellvery Point, i.e., designated ccean port

t0 .0, B. RGA-provided vehicle at the USAID Terminal Delivery Point nearest the

For tas Ceoparatlng Govarumsn? or Ageacy

Fer o Aganey for interurttenat Devrloperent

R feehemlh

BIGNATURR:

senore——R. 5. McClure DATS

TETL.H2

Director. USAID/A

TTLm

Rector, Kahul University
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tions outside Afghanistan as USATID and RGA may jolntly estabjish ag an appropriate
USATD Terminal Delivery Point for AID-{inanced surface shipments, Shipments will
be made via Pakigtan unless otherwise mutnally agreed.

TOR QCEAN~ATR SHIPMENTS: Clearing, handiing and onforwerding of commod-
ities from Supplier's Dellvery Point, for ocean~air shipments via Bsirut, Lebanon,
i,e., Beirut, Lebanon, to USAID Terminzl Delivery Points; i, @, appropriate air-
ports in Afghanigtan, shall be flnanced by USAID,

The Royal Govern.nent of Afghanistan underiakes o accept delivery of commodi-
ties at any of the ahove-mentioned USAID Terminal Dellvery Poinls within the free
! pexiod and will provide and pay onward transpovtation and all other charges to Ultl-
! mate Destination, Afghaniagtan, Theé USAID similarly underiakes o so schedule ship-
ments to Terminal Delivery Points at a zats commensurate with RGA capability for
supplying onward iransporfaiion.,

¢

J

MAINTENANCE OF COMMODITY RECORDS: The!reciplent Ministey/Agency
will prepave and iggue repoxis for all commodities furnished under this project which
} ave titled with the Royal Government of Afghanistan witvin ten daye afier recelpt of
| those commodities aud will nainfain necessary records o ensure proper control and
| use of the somunedities for their Intended purpose, Taese records will be maintalnad
[ in Bnglish and 41D pevsonnel will bs granted ready acgess to them upon request.

{
i
'r

_ ROE BEQUIREMENT FOR COMMODITY PROCUREMENT: Auathorized source
ol m:ocux:auwn* for all commmodities coversd undeyr this Project Agrezment wiil be

; United States only  Any precursment required to be made from non 17,8, sources
' ghall be floanced by N Royal Covernment of Afghanisian,

|
|

project gite, i.e., Peshawar or Chaman, Pakigtan; Meshed, Iran, or such,otherlée‘a_o

Foe the Laoperating Covemment of Agoney Pae the Agency for Interneilanal Dovilopmont

BIGRATURE? /-—:/‘2\ /%;-%

nivee  Rector, Kamul University



http:Staf>.aa
http:I)OJllLllooiti.es

\]
- e ———t
-8ay” EROJECT AGREEMITNT
x: BETWEEN TUE DESARTMENT OF STATE. AGERCY FOR [N7ERNATIONAL DEVELOPSIENT (AID).
PRO AG A% ASENCY OF THE GOVERNMENT OF THE URITED STATES OF AVMERICA, AND
MINISTRY OF EDUCATION . -
FY 1971 ROYAT, PD-AAQ- 453

AN AGENCY OF THE/AOVERNMENT OF.

AEGHANTSTAN

tha above-namcd partles karo! mm;y sgrep o 1. mo.::.u:‘;/acnnw 300, - PAGE 1 OF.L.PAGES
cany out a projoc? in &cardanso with tha torms st fordh 30611660093, /
hereln snd wmg set forth In any anrgxss otteched —
soreto, on chechod holgw: L, AGACTNLIT LD, 2. [ oo, ox

TE /f 8 ‘(A) TEIVIOIGN 10,
FROJECT DESCAIFYION ] FORIGH EUNRELCY ——
ANNEX STANDAMD PRAGVISIONS HHHEY { 4. Paosze /L Tiveey nisia
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PROVISIONS ANHEX PROVIGIORS RANEX Afghan Institute of Technelogy

This Profect Agreement is further subjact 1o tha lorms
of tha tmlowmg agreement behwoen the two governmants,
25 modified and supplemanted:

Technical Assistanca .l

&4 (oticr) ! DATE

GaENEANY HCREEMENT FOR DATE - DL FLOIIOT UOSCAUTTINN ALD ML u:?’i;
TECHRICAL COOPERATION j 2/1/51
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1 306-
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i
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i)th 200 { $1h1.200
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10.00¢ | | 10,000
!
|
i
|
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[ i
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;
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Decembsr 31, 1970 June 30, 1973 -—
T4 PSR THN SOOUARATESY COVITIHIUINT CR JUBENGY 10, FOE THE ACTHGCY PR INTIIMATICN oreTY
§ somNATREL K# 5 q/ 9/ \j DATEY, 5 / °2/7 o mrmnuméﬂlﬂh&.ﬂamy«_ RAYD, 12/ 31_/10
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Recognizing the high priority need in Afghanistan for technically trained
manpowes, both middle=level and upper-level, and ithe need to develop the
itraining institutions under the respondibin Hinistry of Education department,
the Roval Gowernment of Afghanistan (RGA) and the United States Agency for
Interational Development Mission in Afghanistan (USRiD/A) enter into this
Project Agreement concerned withv the developinent of the Afghan Institute
of Technnlegy (AI¥). This developmant, much of which has slready been done
in previous years, includes the starf, curricula, pragram and Facilities
of tha Afghan Institute of Technology in crder that the rhool inay be
capablie of graduating troined middin~level technicians Tor Afghanistents
developing industrial ecopomy, scme to enter the worl force 1mned1ately
upsh graducition and otiers to continue their studies in wnhgineering.

A Preient botiodsv Yarceds

L e Prnjo"* ”ﬂp“r (PROP) en AT Techaiecn! Assistance
(8/10,4, “ha targeis of this joint project arc: adivi 17 L ghudent
acicd !t anes adequate Yrathed Jtafr, upuropriatc curricnla. course outlines

and toaching meievials in six broad areas of study: suppoirting program
activitiaesy and adequate scheol plant dncluding derwitories taboratories

and shops with their hasic squ!pment,
Miotmodevalsoal JQuiour to be e hy

Ltoh 1 hy B

1. A frained staff of approximately sixty fepchers apu adminfstrators

{‘..

Fogaand 2

. “ . . . A O 1
2. Durageiary supperi by the M1 Tsufficient to operate the school

,

3. An advaguaete plan, budget, and staf? for maintenance and renair of

3% e e e e e AR i, h s | e 427 it g TP AR ST AT N T T 1 05 g

jthe school! plani and equipment,

!

% L, envellment of J25 by 19/2.

H ;

! 5. Approsimately 150 gracuates annually by 1372,

it

% 6. fnoadelt training program for empioyed workers with an enroliment
isufficient o muet tae neads of the developing ecoitomy.

i

] /. CLatabiish on~tihe”job training programs for AIT students insofar
ias work staticns are availabie,

 nzanese st s on wean mamrm
Tar tin Cosporerlng Buvemiaent or Agency For tho Agaacy {57 Intatwntienal Brvalopmont
BIGHATUNN L, DAT e LlusATUAR: DATG
1T TEVLE



http:t~e(;hp.rs

AT A Y et 3y

BUD 1050 A
1a-09)

PROAG

CONTIMUATICH
sieay

¥Y 1971
amiox A

nLanuL L HALLE A% T S USAYWT | ST LS AR - PO S VAT
)

m— '""‘":" >“\'--'-n«: "'":"‘ agun 3. ?m!t,c?/&z'llnfv e, ﬂ | . 1 aarras
PEDSEDT AGEREARSY § PAGE S OF. T PAGES
s e 3082110002093 e i i
IETHER AID AND g r—— T onana e
_MINISTRY OF FDUCATION 6 #8 (A) § RovislonMes seeee
WOYAL . oo ey Theter
a5 aGEniey or T bovamMENT oF YT EhlCi ron .
ECUANISTAN AFGHAN INSTITUTE OF TECHNOLOGY
s ARG AL Technical Assistance

L e e L S LL YRRy

The remainder of this Agreement describes the course of actien, the responsi®
bilities agreed to respectively by the two parties, and the funding require®
ments specified to U.S. contribution and RGA contribution,

#. Leurse of Actdion

1. The U.S. contract advisor (SIU) will advise the Director of AIT,
and where possible the respoctive chief Afghan instructors ir the Flelds
of {a) building comstructiony {h) civil technologys (c) clectrical and
electronics technology; {d) auto mechanics; (e) aviation mechanics: and
(f) mechanical technology on matters of course changes vr developments,
teaching meshods, shop management and maintenance. The AT staff will
ba responsibic for the following activities with assistance From the

i
advizor as neendsd ing

i a. [o:o1:uf|q to fmprove the prouram at the AIT in the areas of
g‘w'rttnx:m o ;U{Upmpn&. tocal comnedity purchases, soheol organization
aad adeeve fotdion, wnd faculty training.  As far as possible, the AT
il e oS, nLﬂquGt advisor shali attampt 2o devel o hy Jure 1271 a
five vosr elan (197297/7) of actien which will inciude such items ass
siaffing, salaries,. censumable snd equipment costs, plant mainiencnce,
hous sing and feeding, delerion and addition to present training program,

and ievision of training objectivas on an annual bazis.

:

: b. Serangthening the practical aspects of the AT curriculum so
what 4% may serve §ts primary purpose of asroducing middia~ievel vechnicians

for fraediote ameloyment after graduation.
1

<. Upgrading insiruction in the six shop arees ofs (i) building
zomstruntion, (2) civil technology. (3) c' trica! and electronics tech”
2 . ) -
molegy (L) auio machanics, (5) aviation, and (8) mechanica? technology.
i d. Ordaring equipment accessories and repair ftems required for
the matnienanse of oxisting machinery in sufficlent quantities to last for

{-i: WS VQArS,
!
4

2. Vhe RGA asw USAID through the U,S. contractor advisor (SIU) wiii

ay

uap recruiting and sclective mzasures (academic and proficiency testing,
dntsrwlovs . end resceenendations ) to zelect the number of incoming siudents

)

whiPF fs rirh?h the iimits of AIT Ffacitities (750) and ﬁnstlucuional

.'

[

. *. The U.S, contract advisor (SIU) along with wppropriate AIT staff

members wili develop a schedule for a recomnended annual maintenance program
?'r..nsée:: Cc.;;n;-‘u?!ng Govamuzont or Agency Fer tho Agancy for Intematlone! Rovelopracnt

!

SILHATURL: i DATEL SHHATURES CATNS
TETCA , TiTh
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ROYAL 3 Poaloct/Activity Tia
@1 2GENGY OF THE/AOVERNNENT oF TECHNICAL JDUCATION
AFGHANISTAN Afghan Institute of Technolegy
"} _Technical Assistanca

for care of equipnent, buildings, power and heating plant, ctc., for submission
by the AIT Director for inclusion in the 1350 budget. Since one of the
tnstructional objectives for student technicians is the maintenance of tools
and equipment in excellent repair, a particular recommendation will include
provisions for each training course to contain jobs or srojects which involve
such activities.

The Ministry of Education will provide an adequate and qualified main~
tenance staff and will include in the sciiool's budget necessary revenue for
building and equipment repairs,

k. The U.5. contractor advisor (SIU) will continue to provide assistance
as needzd to the Oirector of AIT and the President of VYocational Education,
Ministry of Education, in the development of the following AIT activities.
Howeve: . ALY and its staff will be responsible for all operational aspects

of theso antivities,

e 0r,"thevjob training pregrams where feasible for industiries and/or
RGA ayerezies,  The ALT proyram now has one with the aviation industry and more
will be added,

b Teacher education for AIT staff which will include courses for
baginning teachers and on“tha~job training of experienced teachers.

Go Sefection and preparation of a Timited number of top quality
and highiv motivated young AIT graduates For the AIT staff,

d . Improved industry~schooi relationships through joint advisory
committeas and ALT graduate placement services.

o

For tho Conper cting Govemmont or Agmcy For tha Agoncy for Intemotitona) Devolopment
HEHATURED DATE: MOMATURN: DATHs
TITLE L
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C. U.S._ Contributions
1. Peoersonnsl

(AID/nesa~244).
2. Participanis

an

3 Comaneneivias .
YSard witd nrovide §
4, Ciher Josts

Regional
ecuipment

v v

Tty

Fupds included in this PreAg ave for the centinuaiion of
pariicinanis alveadr in training. New Participants in FY 71 wilt be provided

USAID will pravide one full time advisor thru June 187Y2 and two man
months of consuliant rervices by contract withSeuthervn¥lliveis University

for under a0 amendnzent 1o this ProAg as gown as the question «f the payment for
pariicinovta’ internatianal ravel is regolved by the RGA aund 0410

310,600 for cominadities in suppert of the project:
thege will copsist of r‘-.:plawmcut parie for URAID purchesed suppiies and equipment
which are oot available locally and miseelianecus equipment a8 required

and inviieticnal travel and Joeca'ly wrceeured suzplies and
a8 rvequired will be provided a1 the time of deterimination,

For thy Coupezciiag Governman? se Agency

SIGMATUARE:, DA TES

TITL &
s

For tho Aceney far latamationa] Dovelopmont

FIONATLIRRY

DATE e

TITLQ
-
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2% Apreomon? Me, ‘ ;'Ej Origlasi o7
TE #8 (aéa)!urn-:n;wvrlm 7 b St Rov’dm He.

AT IR TR T T LT WS

creTes 2o

Y LeolaodfReiivity Tl
' TECHNXCAL EDUCATION
Afghan Instituts of Tachnelegy

ppre o

SE AN

p, BRGA Contribution:

Lhen

Salaries and persennel services
Food
Disgel Fual
Stationery avd Supplies
Boehu

Sperty Supplies

;Clathing
!
* TOTALS :

Dollar Equivalent
&S Afs ~+ US 32,00

Other Doner Centributors:

students,

r

Technical Assisiance

The RGA will centinue to provide from its own rasources for the
eperation, maintenance and development of the Afghan Institute ef Technelezy-
It will provide & staff eof 60 teachers (plus 6 new in U.,S,
administraters and clerks, and 80 worlkers,

training), 17

Ordinary Budget .+ Afs,

T e AT
2,388,305 2,627,135 2,889,818
521,509 521,509 573,659
589,500 589,500 648,450
Thy6hL 7L ,641 82,105
23,863 23,863 26,219
1l 349 1,349 15,783
1,705,196 1,705,296 1,875,715
5,317,363 5,556,193 6,111,809
62,557 65.367 71.90kL

The YWerld Food Program centributes milk and meat to the boarding

- Tusw.

Far the Cosporeting Bovarnaent or Agency

nenaveat DATE:

IR

Fer tho 2pemey (a2 Intomatieast Dovalopmant

SIGNATURE: —- 1% 7]

T9TL K1
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STANDARD PROVISIONS FOR THE IMPORTATION OF CQii:ODITIES

FOR OCEAN SHIPMENT: Clearing, handling and onfarwarding of cemmedities
ghall be provided by AID frem supplier’s Delivery Peint, i.4., designated
ocean pert to FOB RGA=provided vehicle at the USAID Terminal Delivery Peint
nearest the project site, L.e., Peshawar er Chaman, Pakistan, Meshed, Iran
or other auch lecations outside Afghanistan as USAID and RGA may Jeintly
ustablish as an apprepriate USAID Terminal Dolivery Point fer AID-financed
surface shipments. Shipments will be mads via Pakistzn unless otherwise
mutually agreed,

FOR OCEAN-AIR SHIPMIENTS:  Cleaving, handling and onferwarding ef
commpdities from Supplleris Delivery Peint for ocean<air shipnents via
Bairut, Lebanen, i.e,, Bairut, Iebanen to USAID Terminal Delivary Peints,
i.e., apprapriste airperts in Afghanistan; shall be financed by USAID.

FOR DIRECT ALR SHIPMENTS:  Clearing, handling and ferwarding ef
| cemneditics from £oUrce of procurement te Supplierfs Dalivery Point, L.e.,

apprepriata airports in Afghanistan, shall be financed hy USAID, Thran
F are rurther degicnoted as USAID Terminal Delivery Pointu,
The ROa wnderitakes to accept delivary of conmaditicu a®t any el the above

-

wentieied USAID Terminal Delivery Polnts within the free peried and will
provide and pay enuard transpertation and all athex chargas te Ultimate
Deabination, Afghanisztan, The USAID similarly undertakes to s¢ schedule
ghipmante to Terminal Delivery Points at a rate cemmensurate with RGA
capabllity for supplylng enforwarding transportation,

Ewn wm—

5 MAINTENANCE OF CO/44ODITY RECOADS:  The recipient Ministry/Agency will
prepare and Lusdvae reports for all commedities furnished under this preject
which are titled with the RGA within ton days after rscoipt ef these
conmoditices aud will malntain necessary recerds to ensure proper centrel
and vso of Lhe commodities fer their intended pumese. These recerds will
be naintoined in English and AID personnel will be granted ready access te

thas vpov “aquest,

SQURCS. NEQUIREAENT FOR COMIODITY PROCUREMENT Authorized seurce eof
p*ocmrﬂm@nt “for all cemmeditiss coverod under Eﬁls Project Agreement will
be United Stataz enly.  Any procurement required to be made from nen-U.S.
seurces sbnll bs financed by the RGA,

et v eI T A v 3

For wo Cseperfing CGovasnaont or Ageney For tha Agoney for Intemetisas! Davelopment

SIBNATUNEL o, OAT®R: SIGNATURT! DATRY e
POV &0 19 7L B
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ioann A soseint Lon TECHNICAL EDUCATION P
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This Frofect Agreemant It fustior subject to tha tonng Kabal University

of tie fnncy'ma agreoment botvesan the Lo poverninznts,
&3 modificd od sapplomented:

GENERAL AGREENERT FOR DATE L VOIS T BICTIETION ALD EXVLAHAVION

TECHNICAL COOVERATION J 2/7 /51

oo dianax £ altazheds

E£COHOUIC COOPERATION
Q]MRL’EHFI‘W 8/ 23/66 C. AID AFFRODBIATION SYISTOL ‘ 7. AID ALLOTRENT RYIIROL
| 571 (aitos) TC Prog, Apim ,
R mnended "6/30/53 | 72-1111004 154-8C~306-00-69=11
: : : [N S i s mr s e
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£ Cominedities

() Oiher Costs |
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1C, IFRCIAL Provigiets (U Addltineal Continuatien Shxuls, {f Hoeoxiarg)
$5, 000 ts provided under the continulng resolution for com:nodities that are
urgently required. The main ProAg will be developed after the Agency sllot.nente
are kpown later this year,

P A

ot 43 -
. /‘\_q 97, DATE OF DUGHIAL ASRELNINT IS, DATE 0OV THIJ RSVISION 13, LELTINATED FIRAL CONTRIGUTION DATK
‘ Aupust 8, 1970 ‘ August 8, 1973
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AN AGEHCY OF 73 AOVERKHENT OF PEEHRICAL EpUCA TION
o A AFGHANISTAN Faculty pf Engineering,
Kahul University
Co.n.nodltles

The title and custody of these co.nnodities as described on Page 1 I8 to
rest as follows:

Nith RGA
Code Description $__Amount
33 Petroleuns and Petroleu.n Products 50. 00
51 Chemlcal Elements and Compounds 50,00
58 Plastic Materials, Regenerate Cellulose and 50. 900
Artificial Resin
62 Rubker Manufactures 50, 00
63 Nood and Cork Mfg excluding Furniture 200. 00
66 Non-Metallic Mineral Mig 50. 00
67 Iron and Steel 100. 09
68 Non-Ferrous Metals 100. 10
69 Mifg of Metal 100. 00
71 Machinery 200, 00
72 Flectric Machinery Apparatus and Appliances 550. 00
86 Professional Scientific and Controlling 2000. 00

Instrumentals

Sub-Total 3500. 00

For the Apeiey for lnlomel!m(ql Rerselppmont

(161 YURE: DATE e somen | WONATURE: Bartlett Harvey DAT

vives:  Hector, Kabul Universitly nrue_ Director, USALD/Afghanistan
T .

-
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inorr PRDJECT ACREEMENY " 906 - 6607083 baced ord paces
GEVHEEN AD AND

PROAG ' 2. Agn?mfnﬁ No. ' 3@] Otigine o
DNTINVATION | KAB.UI UNIVERSITY TJ: 8 (B) Rovicion Nou eramen

T © RPYAL 3 Peojert/Aciiviy Titlo
AN ABRHCY OF TG SOVERIMENT OF TECHNICAL ENDUCATION

ammex 2 AFGHANISTAN Faculty of Enginecering,
Kabul University

Nith USATD/A
Code Description $ Anount
64 Paper, Paperboard and Mfg thereof 1000. 00
89 Misoellaneous Mfg Articles 500. 00

Sub~Total 1500. 00

Total $ 5000. 002

STANDARD PROVISIONS PERTAINING TC THE IMPORTATION OF COMMODITIES
UNDER THIS AGRELEMENT

(1} Source Reguireaments for Commnodity Procureinent: Authorized source
of procurement for all USAID-financed commodities covered under this Project
Agreement will be United States cnly. In case of any divergence from this poliey,
a separate walver will be obtained for each non-U,S. souvce transaction in
accordance with M, O, 1441.1.1.

(2) Tor Ocezan Ship.nent: Clearinz, handling and on-forwarding oi coaunodities
shall be provided by AID fro.n the supplier's delivery poiut; i. e., desiznated
acean port to £, 9. B, RGA~provided vehicle at the USAID terminal delivery point
acarest the project site; i. e., Peshawar or Chaman, Pakistan; Meshed, Tran, or
such other locatlon outside Afghanistan as USAID and RGA may jointly esiablish
18 an appropriate USAID ter.ninal dellvery point for AID-financed shipmnents.
Ship:nents will be .made vie Pakistan unless otherwlse .nutually agreed.

(3) For Ocean-Air Ship.nent: Clearing, handling and on-forwarding of
conmodities from supplier's delivery point for ocean-air skipments via
Beirut. Lebanon {i.e., Beirut, Lebanon to USAID ter:ninal delivery points; {.¢.,
appropriate airports in Afphanisian) shall be {inanced by USAID.

(NOTE: STANDARD PROVISIONS are continved on next page, 4.

e e y’)
Far e Toopcrating w f For tho Agency Ml%hpmcm
NG AaTYUAR:E S DAYR: SIGMATURN: Bar lett Harvey DATT:
{mr.r, Pector, Kabul Untversiky nnu  Director, USAID/Afghanistan
. \ '




B PROJECT AGREEMENT b A6 bas racid ov t races
BRTUEEH AID AKD 3
PRO i 2. Agroemonat Mo 3 Iﬂ Origlnel or
o o KABUL UNIVERSITY TE #5 (B) Revtelon No. —ooee
~ sHEsT R;?YAL 3, Peoject/Acsivity Titla
A AN ACENCY evgg& }gxemesuﬁﬂ? oF TECHNICAL EDUCATION
2 [ J NI 'I'AN f E e .
MEX &g S{tﬁ &m Féllgleerin,,

(4) For Direct-Aflr Ship.neni: Clearing, handiing and on-forwarding of
coin.nodities from gource of procuremnent to suppller's delivery point; i. e.,
appropriate airpori{s in Afzhanistan, shall be financed by USAID, These are
further designated as USAID terninal delivery points.

(5) Dellvairy {0 Faculiy of Engineering: The Royal Governaent of Afghanistan
{Faculty of Englnecring) will accept delivery of commodiiies titled in Faculty of
Engineering at auy of the above~mentioned USAID terminal delivery points within the
free pertod and will provide and pay onward transportation and all other charges
to ulti.natéd d=atination; 1. e., Afghanistan, The USAID sinilarly undertakes to so
schedule ship.nents to ter ninal delivery polnts at a rate commensurate with RGA
capability for supplying on-forwarding transportation.

(6) Delivery to USAID: USAID will accept delivery of commodities
titled to USAID at any of ihe above-mentioned % ermlinal delivery points for entry
into Afghanisian and will provide ooward transportation to ultimate destination in
Afghanistan.

{7y Maintenance of Comxmodity Rocords: The reelipient Ministry/Ageicy
will prepare and issue reports for all eo.modities furnished under this project
which are titled with the Royal Government of Afghanisiin within {on days after
receipt of these comnodities and will malntaln necessary records io insure proper
control and use of the co.nmodities for thelr {ntended purpose. These records will
be mainizined in Englich and USAID personnel will be granted ready access t6 thean
upon request,

a/"

= A delayed commodity procuremnent walver under authority M.O, 712.4, Sectlon
1. A, 3a. for $4500 is authorized by the Director to reserve funds for
emergency purchases.

v 4. B .
Fou e Caoperating Govamsl 7@ i\s!&cc.‘/ Fet %hn Ageucy fer |ntom;'d?2 Dzvolzpment

sicnaTUAT oATE e [CISHATURR: 21t Haxrvey DATE
e HECTOT, Kapul university \ nruw Director, USAID/Afghanistan
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PROJECT AGREEMENT
BETWEEN THE DEPARTMENT OF STATE, AGENGY FOR INTERNATIONAL DEVELOFIENT (AID),
AN AGENCY OF THE GOVERNMENY OF THEE UNITED STATES OF AMERICA, AND
rovaz, KABUL UNLVERSITY )
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AN AGENCY OF THE/SOVERNIENT OF —_ AFGIUANTSTAN

Thﬂ shovs-namcd purtfes lueb; mutually egres to

PLOISCT DESTRIPTION D

ANHEN A

STANDARD
PROVISIONS AHMER

any cut 3 pmla‘.t o cescrdancs svith the tinng s
hareln e tho torms seb forta 0 any onncves atlachied
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FGREIUN CURRENCY
STRNDARYD PROVISIONS ANNER

SPECIAL LOAR
PROVISIONS ANNEX
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Thig Prcject Azrasment fs further subject to tho trms
tha foilloving agrecment behveen the two governments,

as radified end supplemenied:
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TECHWICAL HDUCATION
Faculty of Enginsering
Kabul University
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KABUL UNIViRSITY 17 TE #8 (B) '! et
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22 ASENEY OF THEAOYIRNNERT OF ‘TECHNICAL EDUCATION
i AFGHATSTAN e eecores Faculty of Engineering, Kabul University

TEN SRIWS Sy T4 TR AT AT S LR ey

SOOI F . S LB IS TR

[ o

FAGULTY OF ENGIHUERING, KABUL UHIVERSITY

Racognizing the importance to Afghanistan’s devclepment of university-
tratnad snglnoers and ef a University Faculty which cun provide such
enginesrs in adequate quantity for the ceuntry's work force, the Royal
Government ef Afghanistan (RGA) and the United States Agency fer Inter-
naticnal Develepment Mission in Afghanistan (USAID) hareby enter inte a
Project Agreement to work Jointly toward the achioevament ef the ebjectives
gtated belowe. The twe parties agrese alse to the course of actien dss-
cribed, the respective responsibillties assigned %7 e¢ach of the twe, and the
fundines requirements specified as te USAID and RGA contributiens, Included
balew in this Agreement aro (1) the joint activity targeis ef the twe partiss;
(2) the course of actisn te be fellowzd, specifiylng the rospensibllities
agreed to vespactively by sach of the twe parties; and (3) the funding
requirements stating the U,S. contributien and the RCGA csntributien.

1. Prejoct dctivity Targets

Arcnar?

Raference: Praject Paper (PROP) Faculty of Engincéring, Kabul
University, 8/18/69.

L, Te develeop by June 1973 an undergraduate university-level
Fnpincering Faculty of Kabul University capable of gracuating snnually
moprevivotely 65 profossionally qualified eagzilneers a2t the B.5. level in the

fields af machanieal, civil,electrical and agriculiwral :ngineering,  The
arrneuliural enginesring prepram is Jeintly supportad by the Faculty of Agrl-
culinema, An architectural program was added te hhe lufu7 tr in 1967) wuich i&
purbially supperted by nited States Educatien Ceamisilen (Fuvlbright).

2. Ts aszist the Afghana in establishing o Faculiy &f Engineering in
gabul Undversity with LO trained teachers (pressntly there are 22 frained
teachers with 18 in training abroad) with auprorting staff of 10 techniciang,
6 shep atafl members, £ secretaries, 7 auPDvrtlng atafl of administraterfand
hvuginass nergsenacl. 2nd an envsllment, of 500 studenus (the current onrellment

4 350) by June 1973c  (When the 5th ye : o V'Y 1972 an
aprellment ef LSO studento is exvected.:
T, ceurde of Actlon

b s 8 ot g s i '/ St & D a7

A Forsennel

e ]

: 1, USAID will previde during FY 1971 eight (8) U.S. centract
advisers to the Faculty ef Engineering, Theme advisers will be previded

to the United States Engineering Team (USET) by the Educatien Develspment
Conbr,, Inc. (EDC) under a USAID centract. Since U,S. assistunce ends in FY 73,
Aot pian will he_prepared. jointly. Ao FY.2

Fw '! gooreting Caveenasn? ev Aganuy Pee tha &poacy for bntemattane! Davalopmant
BONATUCE (4 mresesiameane manrave DAY Bcrmesamne | FIGNATURE:,, -~ e PATRS
AR ar o e ﬂ'q:‘m»_ .
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KABUL UNIVERSITY 48 (B) Restelen Mo, cmtion
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411 ASBHCY OF THE/GOVERMMANT OF TEGHNICAL FDUCATION
AFGHANI STAN Faculty of Engincering, yabul University

I, Course of Actien
A, Persennel (contd)

2. The Faculty ef Engineering, Kabul University, will creafe
additlienzl spproved teaching pesitiena in the Faculty during the psried
sufficient to provide for the planned grewth of the Faculiy., For AFY 13L9
thers are 39 pesitiens and 68 pesitiens are prepesed fur AFY 1350, This
increase 1ln pesitiens will facilitate a faculty-student ratie ef 1:7; a
ratieo which was approved recently by the Universlity Senate., The University
will meke svery offort te implement the palicy.

3.,  The University will provids twelve (12) oualified technicians,
during ATY 1349, as currsntly needed under the ceaditicns »f the L February
1970 memcrandwe to vhe University entitled "Employment Repulations and
Conceseicns fer Technical Staff Members™ as jeintly propased by the applied
sclence Faculties of Kabul Unlversity, ond uwoen apprsval by the proper
Unlversity autherity. U.3. advisers will help truin these Technical Staff
nembers.,,

Ba Curricula and Trnining

1,  To the extent pessible, responsibility for the cenduct of
courses ah the ruculty is to bes borme by the Afghan statf, with such assistance
ard guldance by U.S5. advisors as auvpropriate. USET advigerc will taks
f reeponJibiWitj fer nly abosut ten (10) percent of the courses for which ne

Arghan ingtructor is yebt prppared te teach and in each such case will be
arsisted by an Afghan iuqtructor Ainetraining,

2, Irmculty instructors and other starf members nsw studying
abroad wyier UsaTD sponuorship will centinue their trsining pregrams if
successful as stipulated in aach respective PIO/P document, When a participant
completoy his treining agreemont (i.e. the PIO/P) he will promptly return te
the Faculiy which will. to the extent possible, provide a4 suitable acadsmic
peuiticn fur bl wn the area of his training,  The Unfversity will take steps
te cbaap» the asgvaciwro of academic ranks at the raculty ef kngincering as
recornanded in ine oropesed pelicy en appsintnent and premetions which was
passaed by “he Faculiy of Magineering on Nevamber 16, 1970.

{ 3. The U.S, advisers will provide guidance and sssistance tae
the Faculty of Engincering in sdministrative methods and procadures so that
the acndemic pregren will have adequaty sunport.,  mphasie will be given te
euatablishing procurcment and fiscal and preperty accounting methode and pre-
cedures applicable to the special needs of the Faculty of Engineering in

oy 'hu Coogceening Bovornment ov Lgeany Poe tho Agoncy for Infametions! Lsvslaprcont
MORATURE .o s ivems remcacer DATEL SIGHATURD: TAYG
TivL TIYLE
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II, B. Curricula and Training (contd)

bo

socretaries: one feor academic a

el

Statisn and academic assisudnca.
and one is e be vucruited.

the<job uwralning to thege ampleyeas in

~dd

-
2o
of U.5, advisers, will cctinve to moke
in epprepriate locations thraughout the
will continme a Pre-Ingincecing Program
perted, uwhich will asalst a substantial
Eaginzoving ivea the Proviacaes,

L A ¢ A . AL ey L5 X

Ve

whe ATcben ovalf members who part
Kebul nwves and will
pre~onginearlng coursva during vacation

DV ITER e e e ataia €Ak RA A oo

Oun The

ey e

the changing indvstrial
Af5,250,000 in aFY 1349

in this praogran,

LA P AN 20 S s 4

7. The U,S. advisers will

accounting and storekeeping; in keoping
the Un*var ity

Co

By the.end of FY 73, the Unlwverciiy will
ssistanca, ene for the Dean's elffice, one for
acadonic administration, one fer the business officc and cne for the Seiasmic

At the present timz two ava in training

The U.S. advisera vill asgist end provide one
nalntenanss of acadoemlc and office records
and in scerebarial suppert for elass instruction.

Tho Faculty ef Engineering, with the guldence

budget and provide funds for an

U,5, advisers will provide assisten
eahabllished Practical Training Pregram for Faculisy of thginecring students.
A propreen will bs mointalned that will provids the msat eorfective training
consistant with the educabtional needs of afghan studants in accordance with
situation in Afzhrnniastan.
and Af8,).,5680,200 in AFY 2350 (plus Af3.30,C00 fer

travel) for students' salaries as .eoll as per diem af Afghan staff ceerdinaters

keeping with the uniform practices add policles of the University and
drawing uvpen the assistance and guidance of the central administrative
unit of tho University and the Indisna University Centvact Leam as noededs
The latter is assisting the Kabul Unlvaorsity in central administration,

provide five (5)

and assistance
intensive studenl rzermiiting efforts
country, In addition, the Faculiy
during whe Univernity®s vacation

mmber ef antrants te the Faculty ef

Tho Faculiy buduot will provice Cunds Do trovel and per diem fer
bieipate in rscrultling oficrts cutsids the

Afghon ptaff teaching

perinds, The Univarsity wlll allecats

Af5,75,000 during AFY 1349 and 50 to support thess activities,

vo the newly

ca

The University will budget

vrain the Faculty anpleyses

adminlgbering the Revolving Fund in accepted modern pracadurss of purchasing,

with unifens business practices ef

Coanpdibles, Maintsnance and Facilities

., In FY 1971, USAID will

pravids linxted camnadities as breadly
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II. C. Ccmmodltiown Maintenznce and buuilitlvu (eontd)

specified in the U.S, contribution secivilon of thin Frajeetd Agrocmenba

The Faculty of Engineering will make a provisisn in toe AFY 1350 budget,
ineluding necessary access to foreign exchange, for maintenance or eventual
replaceniznt and procurement of laboratory, hop equipnont apd shep suppliens
Cencomitantly. USALD contribuiisp of conmedivies will o: wnevsed in amsunbe
or valina

2. The Faculyvy ef Mnginesring will ool "*lishwspaaking
stall meabers who will pecelve enstbo-job trzining o med: 17! commedity
centeol, The transferring of title and custody o all Y.5. purchased
commedibies %o the R3A (Kabul University) will centinue, (Close coopezraticn
will be mrintained with the University’s contral sdminictrabion as medemn
practicen in warehousing, inveniory, cemuadity issvance, c¢tc., ars initiated,
in ovder what Feculty of Inginvaving prcc&du ar in uh‘v, act vities may bs
in accertance with the develeping vniferm adainistrabive vractices af the
University.

[

s v 2

l“‘ S

5, The University uill previde apnraximstely A905.275,000 in
APY 13L9 aad an astimabed A10J3459000 in ATFY lj;O fur moalnteonance of the
Faculty 0 Togineering bulldiaps.

]

!

; L. ths Uniwarslty willl previde sdequate facilities and services,
{ineluding heat and utilities, for cperations duving winter perieds. The

i h=at will be previded when needed, rather than turned sn during a gpecified

| date Ante in the wintsr, So as ta proserve delicate instiuwonbts and te nake

§ varioue caporici . nspossible,

i

:

[

e The Unlwveveity will centinue to urovids te ths racuiiy »F
¢ Baginae: el unziauw Revolving F.nd for qﬂrn“T, reviinn ornendicuros
' mader e et Budget Chaptera 300 (Matevials, “roolics, and Pars)
SINTA ""VJPDanl Thia fund will bs previded and meanngzd in ke’ang

; CLin tie: approved business procwdures of the RGA, '"nhﬁnilwv"n undsr the

i Revolving I'und are to ba made within ihe Faculbty'z tsetal annuval budgot,

% gince the purpeee of the Fund is net to increass tho twtal budgewn, but rather
to facilitate the timely end cenvenicut purchasiny el misccllanesus amall

i itemg vital to The toaching progrem.  Hepayments inte the Revelving Fund

i .11 be mads premptly by the central administration won the Faculiy's

i dubmissien from time to time ef receipts for proper Lypandituvos rade frem

i the funda
)
6. The University will budget and meke prempt paymenta te the
t‘;f.c (0%] "&;:#,".f;!‘.?ﬂ -‘ina ..v'v:r:::'.;m ¢ .’q sy Fea tha Aazrep Fu2 mmnz?rn-’) Doeingasnmd
SIS ATURES o - ermaree oo nmaran e BAT Ehqmarans §OTEHEATURAL o o DAL rarasrers
YITh A ‘ YIT4LT

™ ® . bl
-
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II, C. Cemmecities, Meaintenanca and Facilities (contd)

contractors listed below so vhat werk may be centinued o the new engineoriﬁg
research building so that 1t will be ready for epnexation by Septembar 1971,

Tetal Yor Actual expenditures
Contract incurrzd as of Dec, '70
Wadan & Ce AT 11,07L,194 90%
Haincmunn & Co DM 322,250,20 759
Siemeng Co DM 153,028,00 60%

U.,S. advisore uwill assist in planning and implementing i mave inte the
naw buillding.,

D,  Research
G e e

1. The Universzity will suppert the Faculiy‘fs program ef applisd
resrarch relating te engincering in Afgnanisban; and will provide space
in the now Engincering building as well as puersonnsl nceded to centinus
applied engincering reacarch and consulting at the Faculty af Engineering.
Av this atage of develepment one senier angineer and %wo technicians, sne
civil and ens mechunical-alectrical, are requirad,

S e PR W

2,  The Univeraity will cenbinne to support the sparatisn of the
Seisnle Stetlon by pruviding the necessary persennel, including the

dirvector, enc tachnician and three r»vmarch assistants be werk on resoaxch,
reading and intermpreting the recerds, CGuards ace being pravided by the
Minisery of Interier, IExtra annual compensation in the ansunt of Af3.38,L00
will ba previded fer Faculty of Enginesring staff who werk atb the Saismic
Stetion in 2dditien to thair regular dubles.,  #baut 4f8,25,000 will be
previded by thr University for oneraticnal cests of tha Statisn. Trans-
pertaticn v ths Jelomie Uhation will ba previded by the University.  USAID
will cepties o Lo sdvlica to tho Faculty of Englnciring an eporations
and wpalutod wetivivies of the Statisn,  Soeme wpeclal carts and squipment
are srooohed e be pravided by the U.S. Ceast and Ysedetic Survey.

L 0 o T A o

3, Though rosponuibility for sparatisn and maintenance &f the
sewagy disposal plant rosts with the central University administratien,
the Faculty of Fngincering will previds advisery servics for its operation-
The Yaculty eof tngincering will also train the technicians emplayed by the
University te operate the plent, The Faculty's responsibility includes
{ only the above~listed functions, che budgot fer eperation and maintenance
}  of the plant being previded by the University outside tho Faculty ef

LT SIS SR LR VIS UM IRV 1Y £ PR T LR LT I Yy s
Beo 2o Connszetlay Govarrmant ar Hyetey i Fee @ Acmay bor domatisng! Devalagmont
WBATLRE, rntnt sareerm g BAT Elcscemans | 816X APSRE: oaTRs
TOTL - TILA



http:O'dvi.ca
http:i)!C�i.~I'!';::i.tr
http:buildir.lg
http:116~i.st
http:incm:l'.1d
http:CantrD.ct

RS TETRTET S LI AV UL 3T MR e T s

'&3@ 1088298 N .— e o r‘. Py CRPL AT "'*f‘ b

. 00.89) - E”&n’?-ﬁu’“ﬁ N R a‘ I IS dz_cni;ﬁnm,%gs l‘ CasE o, 7 @Pg PAOB’

BATEACH A 4D E R
. *
Fross RABUL ymvERSITY  CCWRe@y o fPolele 1

“‘”a e IR ALY Ea, mcz,.\fpssmp i m“ﬂe, NI CATION
?% 1971 30 AOSYEY OF U "‘"""QVS{:“{; cy ; Faculiy of ¥ nmnecmnq N" lg BDAVGTB'%
e AFGUANISTAN

(11, D. Reseawch (econtd)

Engincering budget. However, an smeunt of 6,000 is allecated for commodites
(pipes and related sewage equipment) for reseavch, demousivation end piiof
studies in the area of oxidaiion and pit eewage treatmeni. This will be done
jointly with the Facully of Engfneering and the USET Fean,

1. U, S.. Centribution
A. Pergouneh
USAID wil previde one full §ime direct hire Zduedtional Adviser and
$410,200 $o contfaue the contract with BBC (AID/nesa~7¢) for elght U.85, Advisors

thrv Merch 10%2.

B. Rarticipmaws

prirte st

FAA,400 is fucluded v continue pavdicipants now in ¢training under the
ERU caslroat npd 82,200 to fund one participant pragrammed in FY 1970, Mew
p:\rfaau*“nu“l 2 A2%0 will he peavided for vader an amendmont o his Prclect as
getn s thy guoeiien of pasvaend fox pazileipents? Intarankicral travel is resalved by

He B s !',-,55.1‘!."7‘4-‘

K. o mmﬁd*c‘m:a

Tezthovks, Wwadeing materials, research maicrinle and sguipment, office
suppiies. ranlacement rcm‘ 3 for V.. purchased equipment net availtnbdle lecally .
sawagze pipss-equipment. and miscelanecus reolated items witl ke purchased. but
et te gresad 8 wolal of $26,000.

I SR L AL T T IR TN A Sk et e Ty S LY UL e

B, Othkar 00508

: Reglonnl il fayitadional travel and loeally precured suppliss and eguip-
ment e remuiven will he provided a6 the tlme of determination.

1v. RG4 Confelbiiicn

w“he RGA will continue to adminiate\:, operate and maiatain the facilitles and

A IO N P ENR A L AR au%“l‘%’%ec%n’:t“c%%”é"ﬁ XE5. 2S48

;K,QL,.@.f.xm_ supplies which will.ba us ed by.the.8

For the Ccoporzting Govawmsnd 6r Apiaey Fev tho Azeosy fer luhns&»ord Oowhp':cv.e
MBUAYURT, ooy DATEL MONATUAR: DATE
24721 _ nIed.
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RgY RUYAL . 19, Profoot/bsislvy Tsdo
FY 1971 o asoey of mfsovammeir ey | PEGIRIIGAL KDUCATION
AR A, AFGHANLSTAN i, | Faculty of I nrrmuwmu, Kabul University
IV, ROA Contribution (contd)
Regular (or Operating) Budged
Total ' Total Total
Actual Expendituies Pending Budget Est, Propesed Budg@t
AFY 1348 (FY 1970)  AFY 1349 (FY 1971) AFY 1350 (FY 1972)
fBU2 307,260 Afs,.5 133 330 As,7,618,52
& equiv, 27,144 *"80,981 ? 885338

2, ”m

The University’s develepment budget for the Faculiy of Tagincering for
AFY 1249 iw Af.".-‘w,).,LGOJOOO,,

v, che;;D@napqcantribuﬁions

Suppart is being providad te ths Faculty ef Engiveaving by the
Pzzcu Corps (teaching English), Fulbright Commissicn (in the Dupartment
»f Lrchiteeture), and Werld Health Organization (5en;ra 'y ansincer),  The
U.5, Ceast and Qoedetic Survey is expecird to &{fer spucific parts and
atipment bo the lhiversity’s Seigsmie Stetion,

b”ANDARD _PROVISTONS ¥OR THE IMPORTATION O.  GOMMODITIES

FOR QCLEAN Sil(PHIHT Clsaring, hendling and snfeiwarding of commeditiss

chall Be proviaed by Al fram supplicris Dalivary Poind, i.2., degignated
agzan port to 2.0.B, Rﬁk provided vehicle at the USAID Terainal Delivory
Pelui pearest the preject site; i.e., Peshsuar or Cheman, Paxistan; Meshed,
Ivan, or such othor lecations eutaide Afphanistan ag USATD aud RGA nay
Jnlnu'v ayuablicik 33 an approoriate USATD Terminal Celivery Point far ALD-
finaneed swrface zhipnents,  Shipments will be made via Pelistan unleas
shlanion rtvally axrcad,

=B 1R <b}LPlbU 1S: Clearing, handling snd sileruarding of
fren Hopiierss Delivery Point, for ecoan-air ;hvpnents via
2ioud, ‘uobapen, i.2., Belrub, Lebanan te USAID Termirnl Dalivery Points;

appreopriste alvpoirds in Afghanintan, shall by finsnced by USAID.

The Royal Government of Afghonistan wndertakes to accept delivery of
conmeditise at any ef the above-menviened USAID Terminal Dslivery Points
within the free peried and will provids and pay enward tranegpertalien and
all other charges to Ultimate Destination, Afghanistan, The USAID similarly
underbakes to se achedule shipments te ‘erminal Delivery Peints at a rate
comnengurate with RGA capability for suwpplying onward transpertatien.
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MATHTENANCE OF CO.B40DITY RECONIS: Ths recipleng ii;ﬁ:trjfhgency will
prepece and igsue veparts for all commeditics fvin 36 uncsr bhis preject
which are titled with the Royal Gevernment of “fg EnLELay chin ten days
after recelpt of those commedities and will malusain aron ary records teo
ensure oroper contrel and wse of The ceumoditiss for L.:i“ intended purpese.
These records will bs maintained in English ond A ) peszonael will be granted

ready access to them upon reyuess.

SOUHCE REQUIREMENT FO2 COLMODITY FPROGUREMIHT Authiwrised seource of
procurement for all commediiies coversd under - hlz J»ajcct Agreemont will ba
United States snly.  Any procurenent required te be wede Lram nonsU.S,
gources shall be financad by the Beyal Covermcent of afghunisban.
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UNITED STATES OF AMERICA
Agency for International Devolopment
Kabul, Afghanistan

" SUBJECT: Delayed Commedity Procurement of FY 1971 Funds

PROJECTs  TECHNICAL EDUCATION, Faculty of Engineering,
Xabul University

NUMBER s 306=11-660-093

Under authority of M.0. 712.l4 Secticn I1I.A.3a., & walver is hereby
grantied for the delayed procurement of commodities in the amount

of $24,.320.

Thie waiver L8 required in order tu reserve funds for purchases of
replacement parts for machin.ry and equipment and supplies, and in
order to coordinate AID purchases with those made by the R(A of items
locally avallable, -

This amount will be supported by PIO/Cs or necessary Purchase Orders
within aix months Crom the date of this Project Agrecment.

7 o7 /F - ’/
Appraved: //o [ é(//; /| P‘o@wf?/
Bartlett Hacvey
Director, USAID/Afghanistan

Date: / )/ 25/ 40
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300,009 3. (33).

(a-0d) PIOJECT AGREEHENT. PD- AAL- 4ST
" BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIOHAL DEVELOPMENT (AID)
PRO AG AN AGENCY OF THE GOVERNMENT OF THE UNITED STATES OF ALERICA, AND
_— KABUL UNIVERSITY
FY 1972 AN AGENCY OF *a!-[‘,uO\:'ERNi‘uEl‘h OF.___AFGHARYSTAN
Tho sosve-named partios herchy mulially ogres to | o pAsigar/scrite uo. | PAGE 1 OF_(IPAGES

carry out a project in eecordanco with cha terms cat forth «11-660.C<
herein and the terms sst forth In any onnexss ettached 306 11-6 23

hereto, gs chackad below: D, AGRIANMGNT 82D. 3. ;5,4 ontainaL on
REVISION HO e .
P'OJI.CT DE3CRIPTION FOREIG!! CURRELNICY TE“‘#Q - — ~
ANnE:t STANDAND PROVISIOHS ANNEX A, BEROISCT/ACTINYY TITLL - . /gf’ i
X] STanpako SPECIAL LOAS! TECHMICAL EDUCATICH
L PROVISICNS ARNER PROVISICHG ANNEX

(Faculty of Enginecsring)
This Project Agreeinent is furtiier subject to the teims
of tho foiloving agreement Balwveen tho o Covernments,
as modijiad snd supplamented:

D GENERAL ACREENENT FOR BATE S, FRDMICY GRSCHEAION SIUT UL LN
TECHNIZAL COOPERNTION | 2/7/51 . :
(o Flans f
ECOHOIIIG COOPERATICH paye
X asrezneny ! 6/23/56 6. aip ArnoRmTIon et | 5
affisz } Olgﬁ , ; -
[xl¢ | 6/30/53 72-112100k | 75:-50-306-00-69-21
. AID FIANGCIN ey A e i e e - -
PRUVICUS YSTAL {IHGNRTALY] S0 T CTALTO DATCS
/Eﬂn...uw— [Tluowan cunpeney ) Z(m)n ! (:5, ey = (2)
(@) Toial
o 2,500 | 2,500
n et e e s s somemae Vs e m e+ oo B U 3
)
— R - .. ey
F b '
| 2,500 ]_2,500

i oWV ALTOY

[ Qe S S

(o) Pl

10, tewcian £l (tea ) K vi 92500 i3 p ‘ovidad for commodities
that ave urc*‘r*t‘y meat necds that couid not be anticipated earlier.
These include spr-fml equipmant compenents for the Focnan 1ral tngineering Labora.
tory and boc\v and materials for special and elective classes to begin in
Septembar 1971.% The wmain Proig witl be developed after th: Agency allotments

are known 'n:“f_.»..-a' in the year,

*The titvie &d custody of thes: commodities rests with AGA,

§5, DaT ot o S IV BN PG 4 fury 3)d ‘ X, RAYY OF T HIL NEVISION ' I3, KESTEIATIY TNl CONTRIDUTION CATO
_spmcmmu .L,JWLI i June 11, 1974
140 FOR THE COOPZFATING QOVIMMHMINT On ASENCY i5, Fow TP‘Q(’Q_'"iC'f b =111 IN'-'CI.‘(.\TIVL DE/ELOPMENT
/ﬂgwﬁﬁl{&ﬂ%f
/ / 9/1/71
CIGHATURE:, AT q 7 7’ SIGNATURE:
TrLm; Prpgiggn’gj Kabul Uniyx SJ.t. e Qivector. USAIO/A, hm!
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306-11-660-003 | PAGE2.0F 3PacEs
R Agrecont Ne, . lﬁo gine o
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ey PREJECT AGREEMENT
PROAS DEVWEEK AID AND
ONTOIUATION KABUL UNIVERSITY
SHEET ROYAL
MM AGERSY OP THE GOVERNMENT OF
ames Do AFGHAN IS TAN

T, Projsat/Astivley Titlo
Technical Education
(Faculty of_ Engineering)

B L LY e T et Yt o g b 5

s

STANDARD PROVISIONS FOR COMMODITIES PROCUREMENT

1.(a) For Ocean Shipment: Clearing, handling and on-forwarding of
commodities shall be provided by AIl from the supplier's delivery point;
i.e., designated ocean port of F.0.B. RGA-provided vehicle at the USAID
terminal delivery point ncarest the project site; i.ec., Peshawar or
Chaman, Pakistan; Meshed, Jfran, or such other location outside Afghanistan
as USAID and RGA may jointly establish as an apprepriate USAID terminal
dofivery point for Ald-financed shipnents., Shipmernts will bz made via
Pakistan unless otherwise mutuaily agreed.

For Occan-Air Shipment: Clearing, hendling and on-forwarding of
comrodities from supplier's delivery point for ocean-air shipments via
Beirut, Lebanon; i.e., Beirut, Lebanon to USAID terminal delivery pointsg
i.e., appropriate airports in Afghanistan, shail bs financed by USAID,

For Yirect-Air Shipments

Clearing, handling and en-forwarding of

comrodi ties #rom source of procur=ment to supplierts delivery point; i.e.,
<

anpropriate airports in Afghanistan, chall ba Financed by USAID. The

o]

ere further designated as USAID terminal delivery poinis.

1. {b) Delivery to Faculty of Engineering: The Royal Government of

Afghanistan (Faculty of Engineering) will accapt dzlivery of commodities
titled in Faculty of Engincering at any of the above-mentioned USATD
terainal delivery points within the frea period ond will provide and pay
onward transportation and all othar charges to ultimote destination; i.e.,
Afghanistan. The USAID similarly undertakes to so schedule shipments

to terminai delivery points at a rate commensurate with RGA capability

for supplying on-forwarding transportation.

2. HMaintenance of Commodity Records: The rucipient llinistry/Agency will
prepare ernd issue reporis for all commodities furniched under this project
which are titled with ths Royal Governiment of Afghanistan within ten days
afiter recsipt of these comodities and will maintain nzcescary records to
insure proper control and use of the conmodities for their intended
purpose. These records wiil be naintained in English and USAID personnel
will be granted ready access to them upon request.

For the Cooperating Goverpmoent or Ageesy

) Yl
{ AL
NBNATURE Ny, A ’(}n/n,\

nree, President J/Kabul University /

Fuc thu Ageasy fer Intevnattonal Crvelapment
Bartlett Harvey, Director

meNATURR: OATE
nnw Jirector, USAID/A
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TR T,

3. Source Requirements for Commodity Procurement: Authorized source
of procurement for all USAID-financed commodities covered under this
Proiect Agreement will be United States only. In case of any divergence

from this policy, a separate waiver will be obtained for each non=U.S.
source transaction in accordance with M.0. th4lsi.i.1.

For tho Cooperating Govamnment oy Agoncy

nénntuum OATRL qhh‘

nnwPresident, Kabul University

Fer tha Agoney for Internstiorst Development

Bartlett Harvey

NONATURE: DAY &
nng Director, USAlU/A :
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4-3 Recognizing the importance to Afghanistan?s devalcpmcont of universitystrained
; engineers and of a University Faculty which can provide such sagineers in

E’ adecuate quantity for the country!s work force, the Royal Government of

i Afghanistan (RGA) and the United Sktatas Agency for International Developmsnt

§ Mission in Afghanistan (USAID) hereby enter into a Projoct Agreement to work

;

Jointly toward the achievement of the chjectives stated below, The two
partiss agree also to the course of action described, tha respsctive respon=
sibilities assigned to each of tha two, and the funding radquirements

RIPLRSHELIPSTI S SR

i spacified as to USAID and RGA conteibuticns. Included helow in this Agraemant
*K are (1) the joint activity targets of the two partiecs; (2) tha course of

) actfon to be followad, specifying the responsibilitias agreed to respactively
by cach of the two partiesy and (3) ihe funding requirements stating the
UsS. contribution and the RGA contribution.

A. Project Activity Tavqaets

Referencas Project Paper (PROP) Faculty of Enginecering, Kabul
University, 8/18/69.

i, Yo develop by June 1973 an undergraduate univarsity~iaval Engineer-
ing Faculty of Kebul University capable of graduating annually approximately
65 professionally qualified engineers in the fields of mechanical, civif,
alacirical and agricultural engineering. Tha agricultural enginesring
program is jointly supported by tha Facalty of Agriculture, An architectural
program was added to the Faculty in 1967, which {s sartizally supported Oy
Uniied States Education Cammission (Fulbright) and ths Peace Corps.

2, To assist the Afghans in establishing a Faculty of Engineering fn !
{ Kabul Univarsity with 40 trained teachers with a laberatory staff of 12 ‘
technicians, 8 shop staff members, 5 secratfariaes, 8 supporting staff of
administrators and business parsonnsl,

B. Course of Action

1. The Faculty of Engineering, {abul University, will create additional i
approved teaching positions in the Faculty during the period sufficient to
| nrovide for tha plannad grewth of the Faculty. For AFY 1349 thera were 39

pusitions mud 6B positiens havo been mopcesd Per AFY 31350 acaf §385. Wis
incranto Vo poafetons will Paciiitote & focuity.atndine ratic of ¥sds &

refin whfeh nus eppraved racadly By Sim fndwarsity 2cncta. e thiveraity
wit] wrke cwwy efford g Impieusat the seifcr. St AN
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at the Faculty is to be borne by the Afghan:staff, with such assistance
and guidance by U.S. advisers as appropriate. USET advisars will develop
a plan of action to cover the period through Junc 1973 that will insure
an orderly phase-out of responsibilities for which an Afghan Instructor
will assume,

3. The U,S. advisors will provide guidance and éssistance to the
Faculty of Engineering in administrative organization, methods, and
procedures so that the academic program will have adequate support.
records, (b) academic affairs including administration of ccurses and
spacial programs, (c) business affairs fncluding the procurement, fiscal,
and property acccunting methods and procedures, These operations will be
the assistance and guidance of the Central Administration.unit of the

is assisting Kabul University in Central Administration,

k.  The Faculty of Engineering, with the guidance and assistance of
U.S. advisors, will continue to make intensive studzant re;ruiting efforts

s

will continua a Pree<Engineering Program during the thveraw;y's vacation
pericd, which will assist a substantial number of -entrants to the Faculty
of Enginecring from the Provinces.

with the educational needs of Afghan students in accordance with the
changing indus trial and rural development situation in Afghanistan,

6s In order to complete the construction of the new engineering
building by the Spring of 1972, the University will expedite the approval
by the Prime Ministry of the modified contract with Siemsns Company. The

of Planning for the new engineering building. The University will then
budget and make prompt payments to the contractors ltsted balow so that
construction may resume?

2. To the axtent possible, respon.ibility for the conduct of courses

Emphasis will be given to {(a) student affairs including methods of keeping

adjusted to meet the special needs of the Faculty of Engineering in keeping
with the uniform practices and policies of the University and drawing upon

University and the Indiana University Contract team as neaded. The latter

in appropriate locations thiroughout the country. In addition, the Facuity

5. The U.S. advisors will provide assistance to thy newly established
Practical Training Programs for Faculty of Engineering students. A program
will be maintained that will provide the most effective training consistent

University will also secure the reallocetion of funds f'rom the Ministry ..
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Remaining funds to be

b U.S. advisors will assist in planning and implementing the move {into
the new butlding.

Total far Contract paid as of Jecember 1971
Waden & Co. Afs. 11,074,194 104 ! |
| Heinemann & Co. DM 323,250.20 25%, i
? Siemens Co. DM 153,028.00 0% |
a
i

7. The University will support the Faculty®s program of applied {
research relating to engineering in Afghanistan, and will provida space i
in the new Engineering buflding as well as personnal needed to continue

applied engineering research and consulting at the Faculty of Engineering.

At this stage of development one senior engineer and twe technicians,

one civil and one mechanical-electrical, are redquired,

8. The University will continue to support the operation of the
Seismic Station bv providing the necessaiy personnel, including the
director, one technician and three research assistants to work on research,
reading and interpreting the records. Guards are baing provided by the
Ministry of Interior. Extra annual compensaticn in the amount of Afs,
38,400 will be provided for Faculty of Engineering staff who work at the
Seismic Station in addition to their reqular duties. About Afs. 25,000
will be provided by the University for operational costs of the Station.
Transpogtation to the Seismic Station will be provided by th: University.
USAID will continue to offer advice to the Faculty of Enginecering on
operations and related activities of the Station. Some special parts and
equfpment are expected fo be provided by the U,S. Coast and Geodetic Survey.

9, Though fesponsibitity for ‘operation and maintenance of the ,
sewage disposal plant rests with the Central University Administration, |
the Faculty of Engineering will provide advisory service for its operation,
The Faculty of Engineering will also train the technicians employad by the
University to operate the plant. The Faculty's responsibility includes
only the ahove~listed functions, the budget for operation and maintenance
of the plant being provided by the University outside the Faculty of
Engineering budget, i ;

R T AN S 0 s
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C. Progress {o Date:

The Faculty of Engineering has 64 envrollees in'the 5th year .cd,uree schaduled
to graduate in June 1972; this is one less than the target of 65 to be reached: in

June 1973, In the 4th 1083 {4 : . g
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During the past year nine perticipants have ¢eturned to the Faculty
and six requirad new staff members have been employed. Afghan teaching
staff now totals 32 on board and when participants retufn, the target
of 40 teachers will be surpassed. There are currently 4 cngineering
teachers studying abroad (11 in USAID and 3 in other programs,)

The 12-man target for laboratory technicians wiiil be reached with the
veturn of two participants (1 USAID, 1 other program). The 8 shop staff
qgoal has been accomplished.

Targets of 5 secretaries and 8 support stoff have not bezn achieved.
Currently there are only 2 secretaries and 6 suppert staff at the Faculty,
but the Facuity is making an effort to corract this dsficicney.

In 1971 the Faculty introducedbefifth year of study which will
strengthen the undergeraduste degree program. The quality and prestige
of the Faculty of Enginaering remains among the highest in the University.

Oo U.Sa Contrributions:

. Personnel

During FY 1972 USAID will provide six U.S. contract advisors and
duwring FY 1973 USAID will provide five contract advisors to the Faculty
of Enginesring. These advisors will be provided by the United States
Engineering Team (USET), Education Development Center,' Inc. (EDC) under
a USAID contiract. U,S. assistance ends in FY 73, The advisors will
depart according to the following scheduies

Posifion - Termination Date
Chicf of Party 6/25/13
Machanical Engineer 6/15/73
Applied Math & Science 6/15/73
Civil Engineer 6/15/73
Electrical Engineer (Management) 6/15/73
Mechanical Engineer 8/15/72
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2. Participantss

Facuity instructors and othesr staff members now studying abroad
under USAID sponsorship wil. continue their training program if successful
as stipulated in each respective PYO/P document.

There are {3 contract pavticipants presently in training in the U.S. )
In addition there are fiva new participants scheduled to begin training
in September 1972, ' Funds are inclwded harein for tha continusation of i
participants presently in training in tha U.S. and those scheduled for
September 1972 for the period up to June 30, 1973. Funds for the remaine
ing period of training will be by disect PI0/Ps,

Thave are presently two divect participants in training and funds will
he' provided for their continued training. Tunds are provided for one participant
for completion of training in Bangkok.

3. Commcdities:

In FY 72 and 73 USAID wiil provide limited commedities broadly
specified as textbooks, training materials, reszearch materials and
equipment, office supplies, replacement parts for U.S. purchased equipment
not locally available, and miscellancous relatad items., Not more than
$30,000 will be provided for this purpose and procutremant wiil be by
USAIB/A zheough dicect funding.

by, Other Costs:

Regional and invitational travel and locally procured supplies and
equipment as required wiil be provided at the time of determinatione

5. MNo costs or obiigations will be incurred under this project
subsequant to June 30, 1973.

€. RCGA Contrtbution:

s i S e s

‘1. The University will provide twelve (12) quailified technicians
during AFY 1351 in accordance with the L Fabruary 1970 mﬂmrandum to the
tniversity entitied “Employment Regulations and Cencosiions for
Technical Staff lembers!. U.S. advisors will help train the.,

Tectinical Staff members. ;
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2. By the end of FY 73, the University will provide five {(5)
secretaries: one for academic assistance, one for the Uean's office, one
for academic administration, one for the businecss off~~¢. and one for the
Seismic Station and academic assistance. At the precent fime two are in
training and one is to be recruited. The U.S, adviscr. Ji;] assist and
provide nnethe«job training to these employess in maintcnanca of academic
and office records and in secretarial support for class instruction.
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3. The Faculty budget will provide funds for travel and per diem for
the Afghan staff members who participate in recruiting efferts outside the
Kabul area and will budget and provide funds fcr any Arghan staff teaching
presengineeting courses during vacation periods, The waverSIty will :
allocata Afs. 75,000 during AFY 1351 and again in 1352 to support these ]
activitins, :

T e o P R e S et
T Ry = S

I, The University will support ths Faculty of Engineering credit 1
system by aliocating funds for staff salaries and cransportation during A
the University vacation pericd so that credit courses may bo offered. ;
The University wiltl also provide room and board for students taking credit
couirses durina the vacation period,

£, The University will budget Afs. 1,580,200 in AFY 1351 (plus
Afs., 30,000 for travel) fos students® salaries, as well as per diem of
Afghan staff coordinators in support of the Practical Training Program.

6. The Univers ity will provide ap,ron1wuuc|> Afs. 325,000 in AFY 1351
and again in ANY 1352 for maintenance of the Faculty of Engincering
i buildings, external painting of the entire Facuity of Zngincering building,
i internal painting or tiling of the main hall, repair or roplacemant of
reot of the Faculty of Engineering building, and installation of new
alectrical circuits.

7. The University will provide adequate facilities and services,
including heat and utilities, for operations during winter periods. The
neat will be provided when needed, rather than turned on at a specified
date late in the winter, so0 as to praserve delicate instruments and to
make various experimants possibls,

i
!
8. When a participant completes his training agreement (i.e. the i
P10/P) he will premptly return to the Faculty wnfch wiil, to the extent i
T pcssible, provide a suitable academic position for him in the area of his
) training, The University will take steps to change the structure of
academic vanks at the Faculty of Engineering as recommended in the proposed

Per tho Agsacy foe letomatisse! Revolopawt
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policy on appointment and pramotion which was passed by the Faculty of
Enginesring on November 16, 1970,

9. The University will continue to provide to tha Faculty of
Engineering an appcopriate Revolving Fund for normal, routine expenditures
under RGA Major Object Budget Chapters 3C0 {Materials, Supplies, and
Parts) and 400 (Equipment). This fund will be provided and managed in
keeping with the approved business/procedures of the RGA. Expenditures
under the Revolving Fund are to be made within the Facultyfs total
annual budget, since the purpose of the Fund is not to increasz the total
budget, but rather to facilitate the timely and convenient purchasing of
miscellancous small ftems vital to the teaching program. Repayments into
the Reyolving Fund will be made promptly by the Central Administration
upen the Faculty!s submission from time to time of recaipts for piroper
expenditures made from the fund.

2nd maintain the
/ity. The Faculty
Loministrators and

i0: Ths RGA will continue to administer, operate
fauciiitics and programs associated with this project act!
of fngioeering will provide & staff of 32 teachers, 13
clorks and 20 technicians.

11, Regqular (or Operating) Budget

fotal
Est. Proposed Budget
AFY_ 1351 (FY 1973)

Afs. 7,136,400
or USS 84,957

Totaj
Pending Budget
AFY 1350 (FY 1972)

Total
Actual Expanditures
AFY 1349 (FY 1971)

Afs., 3,218,586
or US § 38,316

Afs. 3,408,160
or US§ 40,573

12, The Faculty cf Engineering will make a provisicn in the AFY 1351
kudgat, including necessary access to “orefgn @ichangs, for maintenance
or eventually replacement and procurement of laboratory equipment and
supplies, shop equipment and suppiies, cffice equipment and supplies, and
other expendable commodities. Accordingly, the Facuity of Engineering wil.:
provide the following amounts in theie budget for AFY 1351 in the budget
code items listed beiow. The Central Administratioa and the Facult

be responsible for maintenance us well as for custady of theee commodiiies. After
appointment of custedians the USAID will provide commoditioe as described in this

Pyroject Agreement under Section 3, U.S, Contribution. As UEAID support I8 de~
creasing the RGA will agsume a correspending porticn of the respousibility in pro=

viding for goods and services now provided by USAID, As RCA Central Administration

Cificexr will continue to accept commodities at Customs. Cne {aculty technicial will
sign for the whole faculty. After identifying, recording, and labeling the individual
com&?ditj responsibility will be accepted by the appropriate Faculty,tecbajcian/
custodian. , ;

Custodian will

Feo the Cospevciing Buvemment o2 Aac-;y Por the Agoney far brtconailons! Dovelapesat

sensvunm, Bartlett Harvey

NGHA?URI&__S

20505 P

v

TITLR: Director, US.AID/A :




ST by T T T

PROIITY ACRERMENT b oo ; 9
SEVIBEN AID AND | _...306-11-660-0295 m..,..:JL b
2. Agrocnam Me. [ Jongleder ,
. Kabul University TE#9 = Ravicleniles iy
oyal % Peojost/Aestobiy Tila o
A% ABSHEY OF THB/COVERMUENT OF Tecknical Education
Afghanistan (Faculty of Engincering)
Afghanis
300 - Materials, Supplies & Pa: s 1,397,000
{
310 - Agricultural matermls
supplies & parts 3 20.000
330 ~ Clothing , 120,000
345 « Transportation materi/ 's,
supplies and parts 20,000
350 - Building and construc. on
materials, supplies i
parts 100,000
360 - Training & educationi,
materials 644,000
370 - Scientific & tecnnical
materials & supplies 299,000
380 . Office materials,
i supplies & parts 124,000
; ap 3)7 000
oo « Equipment 210,000

., Other Donor Contributions

Support is being provided to the Facuity of Engineering by the
Peace Corps (teaching English and architecture), Fulbright Commission
{in the Department of Architecture), and World Health Organization
(sanitary engineer), The U.S. Coast and Geodetic Survey is expected to
offer specific parts and equipment to the University!s Seismic Station,

Standard Provisions for the Importamion of Commodities

For Ocean Shipment: Clearing, handling and onferwarding of comuo-
dities shall be provided by AID from Supplierts Delivery Point; {.e.
designated ocean port to F.0,B. RGA~providad vehicle at the USAID
Terminal Delivery Point nearest the project site; i.e., Peshawar or
Chaman, Pakistan; Meshad,
as USAYD and RCA may jointly establish as an appropriate USAID Termina!
Dal:ver/ Point for AIl-financed surface shipments. Shipments will be
made via Pakistan unless otherwise mutually agread.

Iran, or such other locations outzide Afghanistan
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For Ocean-Air Shipments: Clearing, handling and ecnforwarding of
¢ coumadic1es from Suppiier's Delivery Point, for ocean-air shipments via ’
i Beirut, Lebanon, f.e., Beirut, Lebanon to USAID Terminai Uesiivery Points,
3 i.e., appropriate airports in Afghanistan, shall be financed by USAID,

The Royal Governnent of Afghanistan undertales to accept delivery

1] of comnodities at any of the above-mentioned USAID Terminal Delivery

i Points within the free period and will provide and pay onward transporta-
tion and all other charges to Ultimate Cestination, Afghanistan, The
USAID similarly undertakes to so schadule shipuwents to Terminal Delivery
: Points at & rate comwensurate with RGA capability feor supplying onward :
f transportation, !

Maintenance of Commodity Records: The recipiont Ministry/Agency 5
will prepare and issue reports for all commedities furnished under this f
project which are titled with the Royal Governmant of Afghanistan within
ten days after receipt of those commoditias and will maintain nacessary
records to ensure proper control and use of the comcdities for their
intended purpecse., Thase records will be maintained in English and AID
personne! will be granted ready access to them upon request.

Source Requirement for Commodity Procurement: Authorized source
of procuremant for all commodities coverad under this Project Agreement
will be United States only. Any procuremant required to be made from
non=U.8, sources shall be financed by the Royal Gavernment of Afghanistan.

Fae the Cooacrstlan Govemenun? of Aziasy Peer tha Aponsy b latarciilsnst Bovalogmant

STRRD e s Ao S

MM ATRE: A\ 4 wsls OAT R e crcmems aenavunm, Bartlett Haryey: |

vinnw_ Presideng)] Kabul Uﬁiveggitz LN Director, USAID/A"
V! : y ' : s e

i / : ) ; e
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AGENCY FOR INTERNATIONAL DEVELOPMENT : el
Mission to Afghanistan /9 / H /
MEMORANDUM OF MEETING: 3¢

SUBJECT: Program Evaluation Panel for the
AFCHAN INSTITUTE OF TECHNOLOGY ACTIVITY
Technical Education - Project 306-11-660-093 » /

DATE OF MEETING: 27 Japuary 1970

PARTICIPANTS: Mr. Victor H. 8kiles. Acting Director

Dr. Edwin L. Martin, Chief, Educa*!-a Division

Mr. Cecil H. Uyehara, Assistant Direcior for Developiment
Planning

Dr. Anfheny R Lanza, Chief Educetion Advisor
USATD/Rawalpindl, Pakistan

¥r. Chavlea Guraey, Afghenistan Deal Officer. AID/W

Dr, Joho BE. Griswold, Chief i Pasty S1U)

Mr. Jobn A Pattersen, Program Evaluativn Offfcer

His Execs!ancy Dr. Saif Rehreon Sarmady, First Deputy
Minigter of Education

¥ix. Zayed Ashref. Directsr Afghan Institute of
Techaology

Mr. Ghulam Salchi, Ansistent Director. AT

Mr. Mchammnad Hassan Mutl, Assistent Director, AT

ATTENDANTKS: Dy, Hennsth Howe . Deputy Chief. Educstion Division
Dr. Christine Hugerth, Educstion Oificer
Mr. Thuwass Lerch, Training Officer
Mr. The mas Mextindale, Contreller
My. William Waffle. iiducagion Qrficer

AD/DPR: ¥, A.(gxfteracn:jj: 2 Feoruary 1870
Clesrances:
ED: E. Martin wiraft) ,..,-

AD/DP: C. 8, Uyriiax Lﬁ fr" 4
8; J mwwmdk-/

ADVHS&:&LG&/Z
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MEMORANDUM OF MEETING Program Evaluation Panel for the
AFGHAN INSTITUTE OF TECHNOLOGY

ACTIVITY (Techuical Education)
Project 306-11-650-093

Objectives: (1) Development of the A.1.T. including adequate student enrcliment;
Ve ———

trained staff; appropriate curricula, course outlines, and teaching materials

in six breoed areas of study; supperting pregram activities aud sdequate school
plant, inclucing dormiteries, laboratories, and shops wita their basic equipment.
2) Development of the vocational technicgl educstion depariment of the Miaistry
of Education with a capacity to plan, develop, and administer integrated
technical education programs for the entire country, and which 18 responsive

to the industrial manpower needs of Afghanistav’s changing ecenomy.

The Panel reviewed the Project Appraisal Report (PAR) for this activity
in oxrder to avaluage the effectiveness, sigaificance and eiffciency of paet
activities end where sppropriate tv recommend revisicna in the PAR and future
courses of action,

1. The PAR

The actiivity 35 judged o be vory satisfactory opd en schedule fa overall
progres.. toward its targels. The Ceatracter has centlaned tv perferin effectively
in asolating A.1.T. ‘s program develipruent and in ardering, inaztalling and
planning the use of commuodities suiteble for a techaien! schovl. Participant training
is proceeding aa scheduled,

The RGA continued 4 pexforza weil in supperting the prsiect in perscaonel
and commadities, The Cperaticnn] Budgst again incrensed; ¢ ten zailton Afghenis.

m, Panel Discussicvn and Future Craraas of Acticn:

The Papel agreed that the activity ia vn targst aed meving ¢ & auccessful
termination of major aseistance in June of 1970, To assint during the transiticaal
phage, provision has been made for f2licw-up advisement to A K. T. for a peried
of two years., A smail participant training element and mrdest commudity program
is also lncluded. 1t wes recogoized thet technical education is continucusly
changing, and it would be essential tc A.X.T. ‘s future contributions to the economy
that some way be found to keep the faculty'uip {» date' during the period of transitica
and particularly thereaiter.
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MEMORANDUM OF MEETING Program Evaluation Panocl {or the
AFGHAN INSTITUTE OF TECHNOLOGY
ACTIVITY (Technical Education)
Project 306~11-660~093

The Panel further agre=d that:

1. Both USAID and the RGA sheould point tv A.1. T. a8 an excellent
example of bi-lateral cooperation and that efforts sheuld ba made to continue
publicizing the A.X. T,

2. The PAR should elaborate on the question of adult education; the problems
of trajning; the role of industry and A.1L.T., etc.

_Distribution:

The Ambaasador

DCRA

.8, Participants
Aftendants

ED {15;

PO A5

CcO @)

PROC {2y

TO @)

C&R 2%

Office of Evaluation, A/AID
NESA/DP (2)

Afghan Deak, NESA/NE (8
NEA/PAF /State

D. Thomson, Emb/Econ.
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1. COOPEMATING COUNTAY |2. PROJECT TITLE 2. PROJECT HUMRER 4. DA TE (Mbnth, Doy, Tar)

JOINT PROJECT IMPLEMENTATION PLA . TECHNICAL EDUCATION 306-11-6560-093. 3 Jam m
PART lI- SEFRETED CIRESCTENDIC RS Afghlnllh'x (Faculty of Englneering) . 2 -~ : i

= 1.D
. ME! £ PROJECT ATOR 8. RESPONSI JLE COOPCLNATING COUNTRY AGENCY 7. COCPLRAATING $PONSOR - ‘x'v'_ . D OAAFTY
Ay, Marvin Cernik (to 12/70) . Referonce Centor :
* v L] . CRIGINAL
Dr. Edwia L, Xartin (from /1) t-abal University None Room 1656 'S [ mevision wo.

. |s Cutput Indicators and oy 1 “TARGET DATES T} TIME SPAN {Optionel)

NO. DESCRIPTION OF MAJOR ACTIONS OR STEPS aAction [FREERR T ooieicar :
prbia VI s Fv- T0 Jov. T2 | vv-T3 rv- rv. ~

10" X
Project

PERSONNEL INFUT C .

Contrast: -

1. Program Director (Friedmans) '

e 2. Administrative Officer (Loddengaszd) 1
’ ‘ 3. Applied Math & Eclence (Holsos)
4. Mechanical Engineer (Ablmax)
A 8. Mechanical Engineer (Heckroth - Michalee)
5 6. Civil Engineer (McDonough)

p. 7. Electrical Enginear (Eckles)

8. Shop Technician (Niiro)

9. Civil Engineer
Direct Hire: -

Education Advisor ¢

N

e W

ENROLLMENT AND GRADUATES ' y —T
A, ENROLLMENT ' 430 stﬂ T“o
B, GRADUATES ANNUALLY s

*n o

8 ) .
L. Contimue process of selective admissions c/c .
2, Develop testing procedures for selection of students c/cc |

F. DEVELOP TRAINED STAFF
A, NUMBER OF STAFF MEMEBERS 23 44 &4 r .
6

B. NUMBER OF SUPPORTING BTAFF MEMBERS 14 18 H




AND 1020-10(8347)

PART n-

. JOINT PROJECT IMELEMENTATION PLAN

1. COOPERATING COUNTAY 2. PROJECT TITLEK

TECHNICAL EDUCATION

3. FROJNCTY NUMBER

4. OA ™ (Month, Dey, ¥ eer)

serdten mﬂ‘ﬂlﬁcﬁ%ﬂs Afghaniatan __(Faculty of Englnecring) 3°7-11 260-093 | Jnim~-yiem
3. RESPONSIBLE PROJECTY COORDINATOR 8. RESPONSIBLE COOF(RAY!NG COUNTAY AGENCY 1 7. COOPLIATING SPONIOR D DIAFY
1arvin Cerntk (To 12/70) £k anamas
Dr. Edwin L, Martin (From 1/71) Kahul University Nonse ) revision wo.
. e vmm T anany 1 TARGET DATES . TIME SPAN (Optienel)
nO. DESCRIPTION OF MAJOR ACTIONS OR STEPS :?:':: R . oA Tov 72 Tov. 73 Tov. py -
To DEtE T
| Projoct]
PARTICIPANT TRAINING IN THE U, 8, 38 . o
1. Baha, Zerjma m/c/ee| - 1/69
2, Nasir, Ghulom Atmand m/cccg - o3
S. Pashtoon, Nazir Abmand M/c/cc /89
4. Bayar, Bushir Ahmad m/c/cel - 12/61
5. Sultany, Wasir Mobd Me/e| - 1/
§. Wardak, Soor Gul M/c/cel - 8/68
7. Ahmedzal, Mohammad Shah mrere| - 8/69 1
8. Kazem, Bayed Mobd M/c/cC 8/89
9. Rahmani, Abdal M. M/c/cc 8/69
10. Ebadi, Yar Mohd m/c/ce . 7/868 =
1l. Haider, Mobammed Ishaq M/c/cq 1/87
12, Kabir, Mobammed Omar M/c/cc 1/81
13. Kaker, Abdullah M/c/cc 1/61
14. Eapior, Wishwa ¥t m/c/cc 1/81
15. Musazey, Mohd Saber M/c/cc 1/87
16. Tschand, Surey Porkesh M/c/cc /69
17. Zis, Abdul Wabed M/c/cc 1/10 !
18. Ziwart M/c/ce 9/10 1
19. Mojtoba M/c/ce 1270 IR
20. Mechanical Engineer - Ghazanfar, 8, Hamid m/c/cq s/m | b
21, Electrical Engineer - Angar, Beryalay M/c/Cca | vl
22, Electrical Engineer - Quareshi M/c/cq 8/0 ' !
23. Electrical Engineer - Irfani, M,J, M/c/co 1% o ]
24, Civil Engineer - Hamidl, Z, M/c/C &0 b i
25, Civill Engineer -Ahmed], Abdul B, m/c/cg 9/10 | SENNAN
26, Civil Engineer m/c/ce e/n ‘ : S ! !




AID 1619-10(3-47)

1. COOPERATING COUNTRY |2. PROJEZCT TITLE 3. PROJECT NUMBER 4. DA TE (Menth, Doy, Yom)
JOINT PROJECT IMPLEMENTATION PLAN TECHNICAL EDUCATION -~
PART I - PABRGY HORVSEBEN DI roRS Afghantatan (Faculty of Englneering) 306-11-660-093 | Jamarytomt
l-i;;:Oi;l“Ll FREJSCT io: %ml‘iﬁ‘o) 8. RESPONSIOLE COOPERATING COUNTAY AGENCY 7, COOFCRATING BPONIOR g::':AL
Dr, Edwin L, Martin (From 1/71) Katuol University Nowe (7] mevision wo.
o fo. ‘anary [ TARGET DATES o TIME SPAN (Optiewel) L
»O. DESCRIPTION OF MAJOR ACTIONS OR STEPS :cc:f: PavmieaL v T lev T2 1ev. T8 | vv. 78 lov. v
T ~Towl for
PARTICIPANT TRAINING IN THE U, 8, (Cont'd). . °e _Pzrgj;;
27, Civil Ergineer M/c/cq 9/1
23, Civil Engineer m/c/cc Vel
29, Flectrical Engineer Mm/c/cC 9/n
30. Electrical Enginesr - M/C/cC 1/12
31. Mechanical Engineer M/c/cc a/n
32, Six pew starts (U.8,) In FY 1973 M/C/CC /12
33, Civil Engiveer - Rahim - Bangkok (Direct} M/c/cc 8/10
34, Civil Engineer - Shairzay - New Delhl (Direct) M/C/CC 8/10

3,| CURRICULA®
A, AGRICULTURAL ENGINEERING

A
1. Develop four Agricultural Engineering courses for the fifth
year program ~ Farm Power, Dralnage, Irrigation Design, and

Farm Machinery c/cc 4 2 2
2, Develop five years undergradmte curriculum in Agricultaral
Engineering c/cc 1 1969 1 Cmnplrtrd ‘NT
3. Develop a program In food processing (Jolntly with Mechanioal
. Engineering) c/cc 1971-72 1 1
4. Develop and implement & technical elective course c/cc 1911 1 1
B. MECHANICAL ENGINEERING
1. Develop 2 1sboratory programs for fifth year program c/cc 34 2 1] 1
2, Develop a general course In manufacturing processing c/cc 197 1 1
3. ‘Develop a program in food processing (joinfly with Agricultural
Engineering) c/cc 1971-72 1 1

4. Develop and implement a course in business management c/cc 1971 1 1
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.’OINT PROJECT IHPLEHENTATION PLA“ 1. COOPERATING COUNTAY 2. PROJECT TITLE 3. PROJFCT UMBRE R 4. Daln ("M',\.D.’. '..)
_.qi::_ART ! — WORK SCHEDULE 2pnd R Afgheriation T(E‘Eiﬂf?}:iggggfﬁn SOR-1)-€60-002 | Jo--=ry 1, 1073
5. ;;;FDN.‘;IBLE FRE;;;;;::F;N;;;O) 8. RESFONSIDLE COOPENATING COUHTRY AGENCY T13. CorTrRa TG sFonson ') ey
Dr. Sdwin L, Martin (From 1/71) Katul University Fora E1 reveman o,
L Output Indicators and -  PSamany | TaRcEToATES . TIE SPAN (Optenol)
ne. DESCRIPTION OF MAJOR ACTIONS OR STEPS ACTION [Pt AR Ol L TR -
AGENT x’&‘;“n sTanT Lasd 11 Fv-72 rvgs rv- rv- rv-
To Dats otnl for
PMEOI
CURRICULA (Count'd) ‘
D, MECHANICAL ENGINEERING
§. Develop at least ono technical elective such as advancod gear
dosiga c/cc 1w 1 1
8, Estaliish a design courss to meet the needs of Mechanioal
Engineering studeats c/cc 19 1 1
C. CIVIL ERGIREERING
1. Develop and Implement adrance structural analysis course c/ce 1M 1 |
S, Develop and implement Pre-streased concrete course c/ce 9N 1 1
. Revise advanced surveying materials - c/ce | som | 1970 | 100% 0% | | 403
. Develop snd implement two tecinicsl electives spplicable to
neeads of the training program c/cc 1m 2 1 |\
5. Estallish a design course to meet the needs for Civil Engineering
stadents c/cc 197N 1 1
8, Reorganize and expand the eanitary engineering curriculum and
into three semesters of Puhlic Health Engineoring c/cc oMM 1 1 LB
7. Establish a biological oxidation sewage treatment unit for
research, teaching and demonstration c/cc o 1 1
8. Continue to develop and expand extension course activities
such o5 Pump Design and Testing c/cc 1 19710 3 1 1
D, ELECTRICAL ENGINEERING
" 1, Expand program of four extension clesses ('Feedback Control
Eystem™ and "Electronic Instrumentation™) for staff,
advanced stxdenis and practicing engineers, c/cc 1 1970 4 | 1 1
2, Ertabish a design course to mesct the needs for Electrlonl
Engineeriag stndents / c/cc 1971 1 [l
! [} i ] [ L} 1] L1




AID 1020-10(347)

Jo‘NT PRO,ECT'"ELE“{NTAT'ON PLA“ 1. COOPERATING COUNTAY l.i&%‘é‘lﬁ‘ ch‘no" 3., PROJECT NUMBER 8. DATE (MenfLDey, '0.,.
PART 11 - sEAREAEN OB EE e A ors Afghsniston (Faculty of Engineerirg) 306-11-860-093 | Jamary BT
3. RESPONSIBLE PROJECT COORDINATOR 6. RESPONIIBLE COOPERATING COUNTAY AGENCY 7. COCPERATING SPONSOR D DRAFY
AMir. Marvin Cernik (To 12/70) B omiotmaL
Dr. Edwin L. Martin (From 1/71) Katnl University Nomne [ mevisionwo.
. Jo Output Indicators and nary | TARGET DATES 1. YIME SPAN (Ostionsl)
no. DESCRIFTION OF MAJOR ACTIONS OR STEPS “cc::,: FXIXTEAX ,.,;;:.::l_ W rv-Tl rv- 72 rvs v y- .y
To Date Totat for
{ Prolect |
3. | CURRICULA (Conat'd)
D, ELECTRICAL ENGINEERING
3. Expand and develop laboratories to meet the n=eds for the fifth
year course . c/ce | ok 1970 100% #’f ap¥ 30}
4, Develop st 1erst one technical elective applicable to neods of the
§raining prozram c/ce ¥ 1 1
S. Develop two ew Technical Erginearing courses that are regquired
for the five year program c/cc 1971 2 1 1
E, ARCHITECTURE (Not part of USATD/USET project) cc
1, Coordinate its training program with the overal engineering
curriculum ) eontimuous
2, Sitect and prepare particlpants for the AUB training program M/ce 1 1968 -9 ] 1
*NOTE: Fodllowing sction steps apply to entire Engineering Curriculum
1. Develop and assist in a pre-enginecring program c/ce contjmmous
2, Develop and assist in 8 6-months practics] trainirg program c/cc continuous
3, Continue with applied research program c/cc confinuous
4, Develop extension classes in Engineering c/cc 1970 14 101 |4 4 a
5. Setup seminars and symposium system c/cc 1970 12 20211] 12{1l2h n
€, Continue to revise snd up-date present curricula c/cc cou{imous
4,| PHYSICAL PLANT
A, BUILDINGB cc 1 1963 2 1
1, Complete comtruction of second Engineering building {percent) cC 17 9 1968 100% 2q
2, Organize laboratories in fae second Engincering butlding (percent) C/CC | 0% 11t | 100% polce 30
B, CLASSROOMS L
1. Estatlish § claasrooms in the main Ergineering batlding CcC ] 1963 € b amplet 9&5
2,  Estshiish 4 classrooms In the second Engireering tallding CC 0 1968 4 2|2




JOINT PROJECT IMPLEMENTATION PLAN
PARY I'- WORK SCHEDULE_ 3nd

1. COOPERATING COUNTAY |2, PAOJECT TITLEK

Afrbmistan

TECHNICAL EDUCATIOR

(Faculty of Engineering)

3. PROJECT NUMBEA

308-11-660-093

4. DA TR (Mench, Doy, Yoor)

Jen

5. RESPONSIBLE PROJECT COORDINATOR

. Marvin Cernlk 12/70)
‘i‘Jtr ('r?lﬁ)

Edwin L, Martin /1)

6. REIFPONJIBLE COOPERATING COUNTAY AGENSY

Katnl Untversity

None

7. COOPLMATING SPONSOA

bRAFT
OTaIMAL

] Aovision No.

s o Outpat Indlcators and "Frnary " TARGET DATES ‘e TIME SPAN (Opttenel)
NQ.A DESCRIPTION OF MAJOR ACTIONS OR STEPS “cc?::: .;L;%;?.‘n’; m:::'::‘_ '::’:-,E:EE::L rv-" . 72 T . .y -
To Date Total for
. Profect
C. LABORATORIES c/cc 9 13
1. Estaliiish a physical metallurgy laboratory c/cc 1971 1 1
2, Establish & mapplng and surveying laboratory c/cc 1971 1 1
S, Estaliish a unit operation laboratory c/cc 1972 1 1
4. Estahlish an analytical and physical chemistry Inboratory c/cc 1971-72 1 1
S, Prozure supplementary equipment for laboratories c/cc 1953 q u&nﬁmﬁ 8
D, CENTRAL STORERJOM
1. Coordinate use of University's expandable warehouse c/cc 1 Contindous
2, OJT Traluning of personnel for use in @entral storeroom or
Faculty laboratory facllities c/cc 5 1965 10 2 2| |t
E, LIBRARY c/cc 1983 1 J
1. Procure textbooks . 12500 15,500 | 1900 l;o 190¢
2, DProcure referencs hooks - 2300 2, 900 pod ]
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Projecls Yechnlcal Bducation

Sub-activity: TFoculty of Lngincering, Habul Undversity , a
Project Hoes 305=12-560-093

FL 1969 - 1970

Ae Activity ‘lavrretls

&n established Yaculiy of Bnzincering in Kebul University by 1973, with 50
trainnd teachers plus swpporting stalf, a student body of 500, curricula and train-
ing prozrams in five rmajor ficlds of enzineering (civil, electrical, chenical,

neeh nical, arzilceliural) and avchiteciure, having elassycon and lab facilities.,
he Facaliy will produce auwally coproximately 65 1l.S. graduates and 6 advanced
students with cinc yeor of pradiaic trainine.

He Course of Action

le¢ Develop those cnaincering projrans sultable to Afghaniston,

2. Teach and adviso.

3. Develos a practical troining program to supplement class/lab worke
e Plon ond odd e £ifth year to the wndergraduate promron,

Se Stuart a onoeyoar graduoie prorgriuie

6. Devolop a program of opplicd rescearch.

7 Continue dovelopmoit and utilization of the Fecully External Advisory
Cormiitese

Be Rocruit students from the provinces, end ccontinve pre-citzineoring progean,
9« Sclect paviicipants and sivo onethoejeb traininz for focully nmeonbers.

10, Dovelop administrative aspects of the TFoculiy.

11, Provide lulldings and commeditics recessavy to the nregran,

12, Coordinate uith U, lle on establiciment of iullding Research Laloratory,

13, Advico on Saismic Staticon,

LICIASSIFLED



UNCLASSIFIED 2

Staff Hceds and Particinant Program for Faculty of Mnzineeringz

196k 1965 1966 1967 1968’ 1969 1970 1971 1972 1973

Student -enrollment 269 290 315 350 350 0D k25 WSO  h75 SO0
Afghan Teaching Staff &) 8 10 13 12 26 22 23 2% 3
U.S. Advigory Team 6 9 10 11 W 12 12 10. 8 5
Percentase of contact |

hours taught by Afghan

teachers 6 2 718 85

Teaching S%:jff
requivred 27 29 32 35 37 ho L2 s 47 50
Total gradeuates
(cumulative) as of

July 1 cach year v 82 113 s 202
Participonts in siudy
programs 8 20 2, 23 23 W 1 25 10 8%

a) Soms are cxpericnced teachers, but othiers are roughly at praduate
ussistimt lovel.

b) This number will provido o ratio of wndergraduate students to teachers
of 10:1. Ue Se enzineciing schoolo vary fron rotios of 3:1 to 15:l.

c) All to complete their programs In surmiey of 1973.

Ce Pro~rens to Nate

1956

Foculty of Arriculturce and Mnsinccrins openod in Katul

University essistod Uy Wyoning Tetis

1962:  Engincoring beeane senorate Faculty.

1963~: AID assistonce to Faculty of Enzincering cormenced throuzh
Ue Se ™z tocoins Teanm (USET) contract.

(Burbers at loft keyod to Course of Action).

le Progran options have Leon established in rechenical, clvil, electrical. and
agricultural cnzincering, »lus an avchitecture option added in 1567, A 5mall cherde-
cal enzincering option is in the planning stagze.

2. Direcct tecachinz has sleadily dhuinished (see chart). Housver, & ormall
amownt is desirable both for deronsitratics and Lor orientation «f new advisors. ‘Ghoe
role of U, S. specialicts is Liereasingly in slonndng of new undertakinzs, in stinue
lation of rescarciy, in selectlon of cquiptont and tezching ratorials, and in agsist-
ance to Af-hun facully menuerse

ULSIASSIFIND
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ULCLASSIFIED 3 L

3¢ In Y 1967, January to mid-i arch, L2 studonbs worked in varlous RGA agen= ‘
cies, undor the first practical vork experience programe

be Plans are being nade for the fifth yoar, to penmit a pix-month practical
training period and ono more semester of cowrse work 'bo improve the standards of
graduatos, Fay go into efiect in 19€3.

5. Planninz ceoplete. This uill requlre both teaching and advi *or;,r assist-
arice by Us Se tean, I there is demand, it will include extencion courses for
practicing Afshan enzlnecrs, :

6. Reosavch has teen conducted on a limited seale because of the heavy teach-
ing londs. 6 i 1‘0‘.:03 eh projects included testin; TOLM clay for.docolorizavlon of
cottoncesd o natraction of a cell to rale caustic soda, curing concrete, and
solar ensri; od fo'e‘ liouse heating and fruit deying.

L)
.i.l

Te  Ap: o,,n"cedv in 1905, the Advisory Co.u.‘l‘ctcc, which is mado uwp of menbors of
various govornment linisvrles and other enployers of enzincers, has rol several
times. It helped find the positions fox tho practicel tralping preozronme. (Sce 3
altove). i

8o Active rceruitment tas been vracticed Loy two years in vavieus cenbers of
tho rs'rl;ion. Also the pro-cnginecriny session Lfron mild-Jonuary to ndd=larch has
beon ziven forr the paglh tro yoears.

9¢ Sclcebion ond planning for participonts conbinues, 0On thelr return, thcy
earry a lizht teaching load Lfor at leoast onz yeur wvhiilo working os counterparts to
Us 8¢ stali nemters wio provide guidance on teaching, exwainations, and practical
engineering researchle

10, Enphasis hoy been placed on improverient of cormnication and of adninis-
trative prac Hcv" The Faculty now cuploys o Businsss Nanager with HeSe degree from
Faculty of Law, and other Enzlich-gpoolddng suonort pcr.,ozmol, includinz a soeretury,
2 clevlza, I lab ond shiop leclmicionse Tho Dean of the Faculty has subnitted to tho
University Sennbte a comprehen: 1vo plan for aigloynient of and aporopriate pay cceodos
for various nidile-level tcchni ions, for uhon ths Univorsity up 1o nou has not mado
provision,

11, Conclraction of the Annex to the waln ¥nzincering Milding vas started ly
the contractor in lisy. 1907, tut is at present s1n3lad teeause of problems irith the
contractor, Inbu fo.‘ shysices, sclls, chendsiry, canitary cnziveering, raterials
testing, cloclrical reasurcnonvs, fiunid meechonles; ricchanieal enqgircering, clectrical
power, and physical metallurgy W'c now cquipnad to aceorndate a siudent envollient
of 350, 7The ensineoring chop is cquipped to handle inctallation end rainterance of
lab equipment. and also to fag matn scre equlsiont as needed,

12, 7he budldin» reseacch v hag been delaycd by delay in Annex conclruction.
13e¢ A Ue Se team perper has ronitored all constrioclion on the Seismic Stoticn,
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D. Fundin: Requiromonts (1,000' s of &

l, U. S. Conteributicn
Diract Participuents
- Comvpditics - Direct Contract
Moo 0 5 o, ¢
end yre $ amhe New Ext, amut. Howr  imbe  oithe

n \ .
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FY 1970 12 550 ©) g0 ©) - -

a) 9 months' fanding
b) 12 mentha? funv.wg plus rising costs

c) 'S"car’ti‘n 3 July 3, 28 (u, atl comodities to be purchased divectly
d) c.{br,.w.ao:zs and b new cub fov Ludseb roosons

2. R34 Coniribution

A Thae Re4 oporates ond nodntaing thoe facilitics and progeaws associztoed
with Lhio projost aclivity, for vhich o Ludzet o" 11,000,030 Afzhanis for ALY 347
(FY 1962) l:'.:" Lean seoditted by the Dean of the Fecvlty. Tho RGA Ao financingz the
construction of the i iveoring mmex Lullding,

3.  Olhor Doncpest Contrihudions

UlTA0:  Buellding matorials cxport for tho l"ﬂcul\,./

WHO ¢ Sanitavy ensincering coxport Lo the Faculty

U, S, Poace Corps: 2 voluntcoers teaching x’:»';lish

3 particinmmt molmshipaz 1 UNEsC0, 1 Holland, 1 Janan

Be Termiration Date

Fiscol tornination Y 1972

Physical termination FY 1973
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