
, IPROJECT 	 APPRAISAL REPORT (PAR) ' /
A I 	 J ,-IA& 
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6. PRO6JECT 	 7.nDl;,Ag/ft 

beiYjdP 	 1. Dff 7 ftn PARDURATION: Began FY Ends F 	 PROP I j 3 8

10. U.S. a. Cumu alive Obligat'Ln q b. Current1 FY lJted Ic, Estimated Budget to corm letion
 
FUNDING Thru Prior FY: $ Budget: $ Aster Current FY: $
 

11. KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency) 
o. NAME 
 b. CONTRACT, PASA OR VOL. AG. NO. 

Southern Illinois University 	 AID/nesa-244 

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION 
A. ACTION (X) B. LIST OF ACTIONS C. PROPOSED ACTION 

USAID AID/W HOST COMPLETION DATE 

X - A special end-of-project evaluation study to analyze the 
project for successes, failures and lessons learned. 12/31/71 

X - Develop schedule for maintenance and increase AFY1350 
(1970-71)budget for spare parts replacement. 3/31/71 

X - While a government-wide problem, pay and allowances 
should be Increased to attract and retain qualified personnel. ASAP 

X X - Development and Implementation of on-the-job training 
for AlT staff. 6/30/71
 

X X - Develop a five-year plan (1972-77) of actio, which will 
include such Items as staffing, salaries, consumable 
commodities and equipment costs, plant maintenance, 
housing and feeding and continued in-service training 6/30/71 
programs. 

Clearance: 	 ED:ELMartin, ....
 
AD/DP:CUyeb&r;a.
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D. RFEPLANNING 	 REQUIRES 
E. D FEOF MISSIOt.RE.U4JW 
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II. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS 

A. INPUT OR ACTION AGENT a. PERFORMAt'CE AGAINST PLAN C. MPORTANCE FOR ACHIEVl~C 
UNSATI5- OUT. PROJECT PURPOSE (X)CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY SATISFACTORY STANDING LOW 
t 2 3 d5 T NGENCY MEDIUM IGH6 7 2 a 4 6 

I Southern Illinois University X X 
2. 

3. 

Cormn nt on key factors determining rating 

USAID assistance is in a phase-out stage, on soneaule ant progress is quite rflsfacibry. 

4. PARTICIPANt TRAINING 4 2 1 4 -[ 

Comment on key factors determining rating 

All performance factors are as planned except participant departures have been delayed becauae 
of the unresolved problem of shared payment of international travel. 

5.COMMODITIES 1 S181k7516172I3T4K155 
Co' ment on Iay factors determing rating 

. ....The RGA should increase its provision for adequate spare parts replacement and Improve Its 
alnzitenance capability. 

1 2 3 4 5 .1 7 I 2 3 4 
E. COOPERATING a. PERSONNEL X 

COUN~TRY ­
b. OTHER X X 

Commnt on I:ey factors determining rating 

'Tb.e project continues to have a high degree of leadership continuity and overall commitment. 
Some type of In-service training of Faculty and staff continues to be needed. 

7. OTHER DONORS 
2 X 4 1 5 1 7 2 -4 0 

"' 
(Sr-0 Next Poge fa, CwMIdnts on Otheri Donors)j 
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IV. PROJECT PURPOSE 

A. 1. St..mnt of purpose a currently envisaged. 2& Paraphrasc*i. fror,, PROP? []:YES LI NOTo assist in development of adequate student enrollment; adequate trained staff; appropriate 
curricula, course outlines and teaching materials in six broad areas of study; supporting 
program activities; and adequate school plant including dormitories, laboratories and shops
with their basic equipment. 

n. I. Ccnditirns which will exist when 
above purpi-se is cchieved. 2. Evidence to dole of progress toward these conditions. 

.-A continuing flow of well-qualified - Currently AIT is graduating approximately 200 
middle level type tecbntcians will be Afghans annually In six broad techmical areas. 
provided. 

-A close and effective working 
relationship between AiT, RGA, 
counctuetion and industrial facilities 
rtJ be In evidence, 

- On-the-job training for aviation technology personnel 
exists. Some AIT staff members are participating 
in either part-time self-employment or part-time 
employment in private enterprise. Many graudates 
are employed full time in private Industry. 

V. PROGRAMMING GOAL 
-". & m..m:t of Progra nming Goal 

To asslmt the RGA create an educational system dedicated to producing a new generation with 
fihe skills, attibides and values required in a more dynamic and modernizing environment. 

B. Will th nchieven.ent of the project purpose make a significant contribtien to the progromming gual, given the magnitude of the national 
prnoPFnm? Cite evidence. 

AT is the major facility for training middle-level type techniciahs sorely P-eeded in the 
enieT !ng industrial sector. Previously AIT was primarily a feeder for the Faculty of
Epgineering with approximately 75% of its graduates entering the Faculty; whereas now 
only about 15% of selected graduates follow this course. 85% to 90% immediately enter 
salaried and self-employment in the private and public Industrial sector. 
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II. 7. Contln,,ds CoeMf*nl On key factors determining ruling of Other Donors 
Because of major pilferage, WFP suspended its feeding program at AIT for a period of
about one mouth. 

Ill. KEY OUTPUT INDICATORS AND TARGETS 
A. QUANTITATIVE INDICATORS 

TARGETS (Percentage/Rate/Amount)lor MAJOR OUTPUTS 

CUMU- CURRENT FY
LATIVE 

PRIOR FY TO DATE TO END -NO OFFYfl FY_ PROJECT 

PLANNED 575 575 650 725725 
Enrollment (annual) ROCTUAL 

ANCE 516 552 

PLANNED 

Graduates (annual) 115 125 150 150 
PERFORM- 16
ANCE 169 
REPLANNED 23 80 15185 

PLANNED 58 58 60 66 66
Trained Staff ACTUAL 

PERFORM- -.. 

ANCE 59 59 
REPLANNED 
 62 67 71
 

PLANNED
 

ACTUAL 

:'. . . .
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 ' 
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B. ^UALITATIVE INDICATORS COMMENT!F')R MAJOR OUTPUTS The curriculum Isfirmly established and should remain so 
1. after termination of USAID assistance on June 30, 1972.Curriculum 

COMMENT:
 

AIT is gra.duating capable young Afghans in the fields ofGraduates building construction, civil technology, electrIca'lectronics 
technology, and mechanics (auto and aviation) and mechanical 
technology, While it would be helpful to kncw better how andIn what -uantities theyare being absoredinto the economy,COMMENT: there Is every indication that supply does not yet 
meet demand. Each year there Is more demand for AIT
graduates than can be supplied. 




