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PA R I -
P O E T I P C

I-A. GENERALNARRATIVE STATEMENT ON PROJECT EFFCTIVENES SINIIANCE& EFFICIENCY.


This summary narrative should begin with a brief (one
since the last PAR. 	
or two paragr3ph) statement of the principal events in the history of the projectFollowing this should cne a concise narrative statement which evaluates the overall efficiency, effectivenessand significance of the project fron, the standpoint of:(1) overall performance and effectiveness of project implementation In achieving stated project targets;(2) the contribution to achievement of sector and goal plans;(3). anticipated resilts compared to costs, 
 i.e., efficiency In resource utilization;
(4) the continued relevance, importance and significance of the project to country development and/or, the furtherance of U.S. objectives.include in the above outline, as necesiary and appropriate, significant remedial actions undertakenbest be lone after the rest .of 	 or planned.PART , Iscompleted. 	 The narrative canappraisal of the project's impact. 	
It should integrate the partial analyses In I-B and I-CThL narrative 	 into an overall balancedprevious PAR has not significantly changed, 

can refer to other sections of the PAR which are pertinent. If the evaluation I..or If the pr,ject is too new 	 theto have achieved s.0qIficant results, this Part should sostate. 
008 NARRATIVE 
FOR PART I-A (Continue on form AID 1020-25 I as necessary):
 

During the life of this activity, every effort has been made to build an
indigenous institution through which the country's limited 
resources could be
marshalled and utilized to.prepare and Produce middle level
cant For the development of,"the country. 
technicians signifi-


This has been done through deVeloping
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C . , As ,FICT o NUNCLASSIFIED 	 PROJECT NUMBER 306"-W 660-093 (AIT ) 

PART IV - PROGRAMMING IMPLICATIONS
 
IV-A - EFFECT ON PURPOSE AND DESIGN
 

Inc itsIn a br iefnarrative whethe the Mission experience to date with this project and/or changing country clicumstances call for 
some ac stment in project purposes or design, and why, and the approximate cost Implications. Cover any of the following considerations of 
others t . may be relevant. (See Detailed Instructions for additional illustrative considerations.) Relevant experience of county situations 
that wei idescribed earlier can simply be referenced. The spelling out of specific changes should be left to the appropriate progmtlinl doc
uments, but a brief indication of the type of change contemplated should be given here to clarify the need for change. 
For example, changes might be indicated if they would: 

1 better achieve program/project purposes, 
2. address more critical or higher priority purposes within a goal plan; 
3. produce desired results at less cost; 
4. 	give more assuranc of lasting Institut;onal deve!opment upon U.S. withdrawal.
 

NARRATIVE FOR PART IV-A (Continue on form AID 1020-25 I):
 

Tht. lesign, planning and implementation of this project have been very effective 
dur,' the last six years. The addition of technical advisement to the Vocational-

Techn ':al Education Oepartment of the Ministry of Education was a substantial 

asset *o achievement of project implementation and goals, since this provided
 

needea tertical int-,jration in technical education.
 

The Mission dces not reco,,rnend change in either the activity's purposes or design.
 

The PROP Approval for this project raised the question oF the future OH technician.
 
This position which is responsible for this project along with the USET Faculty of
 

Engineering project, and advisement in the Ministry of Education, will be kept with
 
•:ontinuinq emphasis on the latter two activities along with other Education Divi"
 

;ion responsibilities0 (See 017, 079)
 

IV-B .-PROPOSED ACTION
 
108 This profrct shrul Id. in appropriate block(s)):
bPiau. ,on"X" 

% Ceroinued a- prscrtly .ckeiuled in PIP. 	 X 
2. Continued win "l-n e v iP,inA.,e , .WiOun. in ih level (not rvquIrig sulbmissicon of nn amended PIP to AID/W).
 

3, Continued wil.:A itico;l :h -. ;rihe PIP (%.!r,t .uffiintaooreuire c revisad PROP. A torinauly revised PIP will follow.
 

4. Extended beyand itspresent schedule to (Dat): Mo. ____Day Yr. __. Explain in narrative, PROP will follow. 

5. Subsc.htivtly revised. PR(OP will follow. 	 I 

6. Fvoluatod in derth tu de.orminu ii: efoctiveros, future scope, and duration._..... 

7. Discontinued earlier thn p-esent,/ scheduled. Date recommended fortermination: Mo._ Day Yr. 

8. Oth:-:. Explain in nar at!vo ,. 

109 NARRATIVE FOR PART IV-B: 

As a full-blown project, this activity should continue as presently scheduled in the
 
PIP. For the period following July 197 , however, provision is planned for
 
follow-up and advisement in guiding the Afghans during the early period of RGA respon

sibility. AIT's recent expansion and present complexity, especially the maintenance
 
of the large new plant completed only two years prior to activity termination
 
would seem to indicate not only the advisability of continuing parttime service.s
 
of the D/H Technician but also the continuation of the services of one advisor who
 
will serve as counterpart to the Afghan director to give general overall advice and
 
support to the total program of the institution. A small participant training element,
 

and a modest commodity element will be continued for this activity.
 

UNCLASSIFIED
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This sheet Isto be used for any Narrative Sectionslor which sufficient space has not been Ira ,ded on the form. identify each 
narrative by Its Part and Section Designation. 

092* 
 Political and student unrest related to Kabul University has not been a part of
 
or affected directly the development of the AIT. Afghan leadership in the
 
school has been continuous and stable. Even with the changes in the
 
Vocational-technical Oivision of the Ministry of Education, the program of the
 
AIT continued to operate and develop as planned. The Lycees of Kabul did show
 
some sympathy with the student unrest as 
it developed at the University, and to 
this extent, AIT students participated in some of the demonstrations. While 
the continued unrest at the University finally led to the closing of the 
University9 after 5 weeks of restlessness the AIT students settled down and 
proceeded with their studies. 

101 and 104 are related: Low salaries and 
lack of other incentives for proficiency 
cause many teachers to "moonlight". This prevents Afjhan personnel from 
performing up to their full potential. 

UNCLASSIFIED
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,....-KCU,
... I CL'AISIII~fCATION IEPROJECT NUMBER 

306-1 660093 (AIT) 
- PART III- ROLE OF THE COOPERATING COUNTRY
 

The following list of Illustrative items are to be considered by the evaluator. 
 in the block after only those Items which significantlyaffect project effectivenss, write the letter P if the effect of the item Is positive or etisfactory, or the letter N Ifthe effect of the,
Item Isnegative or less than satisfactory. 

SPECIFIC OPERATIONAL FACTORS: 
WO0Coordination and cooperation within and between ministries.


081 Coordination and cooperation of LDC gov't. with public and private institutions and private enterprise.

082 Availability of reliable data for prolect planning, control and evaluation.
 
083 Competence and/or continuity inexecutive leadership of project. 

084 Host country project funding. 

085 Legislative changes relevant to project purposes.
 
086 Existence and adequacy of a project-related LDC organization.
 
087 Resolution of procedural and bureaucratic problems.
 
088 Availability of LDC physical resource inputs and/or supporting services and facilities.
089 Maintenance of facilities and equipment. 

090 Resolution of tribal, class or caste problems. 
091 Receptivity to change and innovation. 

092 Political conditions specific to project.
 
093 Capacity to transform Idp3s Into actions, i.e., ability to Implement project plans.

094 Intent and/or capacity to sustain and expand the Impact of the project after U.S. 
 Inputs are terminated. 

095 Extent of LOC efforts to widen the dissemination of project benefits and services.
 
096 Utilization of trdined manpower (e.g., participants, counterpart technicians) Inproject operations.

097 Enforcemeit of relevant procedures (e.g., newly established tax collection and audit system). 
098 Other:
 
HOST COUNTRY COUNTERPART TECHNICIAN FACTORS: 
099 Level of technical education and/or technical experience.

100 Planning and manage-nent skills.
 
101 Amount of technician man years available.
 
102 Continuity of staff. _,_
 
103 Willingness to work In rural areas.
 
104 Pay and allow nces.
 
105 Other: 

In the space bclow for nArrative provide a succinct discussion and overall appraisal of the quality of country performance related tothis project, particularly over the past year. Consider important trends and prospects. See Detailed Instructions foran Illustrative
list of considerations to be covtred.
 
Foronly those items inariked N include brief statements covering the nature of the problem, 
 Its Impact on the achievement of projecttargets (i.e., ts imrartarrce) and thr nature and cost of corrective action taken or planned. Identify each explanatory note. 
106 NARRATIVE FOR PART III(Continue on form AID 1020-25 I): 
The RGA has 
perforned very well in supporting this project not only by continuous
 
interest but in personnel, commodities, and money. 
 Each year the operational

budget has increased (1.9 million Afs. 
in 1962 to 10 million in 1)6)). To
understand the RGAgs budget commitment to this project one must note the

difference between budget allocations, budget expenditures, and budget expendi

ture estimates. 
The figures given in the PROP for the RiGA cash contribution.

for FY 71 are estimates. The estimated expenditures by the RGA for AIT in FY 71
 are approximately 12-75 million Afghanis. 4ien one realizes that in the early

years of the AlT 
(1)6264) the estimated expenditures were on the order of 1.9
million, an estimate of 12.75 million for 
 1)/172 represents not only considerable

growth in budget support but also a sustained interest and support for the aims
 
and objectives of the activity.


082 
A recent Manpower Study completed by the Ministry of Education provides the
 
best statistics to date. 
Needs are such that it appears that all technicianscan
 
be absorbed into the economy for 
,one years to come,
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PART 11-B - Continued 
3. FACTORS-COMMODITIES 

LC A06o° 04 NO 072 Control Mesures against damage and deterioration
IN APPROPRIATE I I NON.F X COMMODITY 

BLOCK: I ELEMENT inshipment.
065 Timeliness of AID/W program approval (I.e., PIO/C, P 0p 

Transfer Authorization). 	 073 Control measures against deterioration ;nstoaie. 

066 	 Quality ofcommodities, adherence to specifications, P
 
marking. 074 Readinss and availability of facilities.
 

067 	Timeliness inprocurement orreconditioning. P 075 Appropriateness of use of commcditles. P 

068 	Timeliness of shipment to port of entry. 076 Maintenance and spares support. P 

069 	Adequacy ofport and Jrland storage facilities. 077 Adequacy of property records, accounting and controls. 

070 	 r'lmeliness of shipment froin 078 Other (Describe):port to site 

071 	 Control measures against loss and theft. 

Indicate in a concise naiative statement (under the heading a.Overall Implementation Performance, below) your summary appraisal of the 
status of project Implementation, covering both significant achievements and problem areas. This should Include any comments about the 
adeqacy of povislwn of dir,:(hire- overall appraisal of the comments provided under the three headings (b, c &technicianE iswell as an 
d) which follow, For pmnjecti. which include a dollar input for generation of local currency to meet local cost requirements, indicate the 
status of that input (sce Detnflec; !nstructions). 
Discuss sep.rately (wrdei sepa(rate heading, b, c & d) the status of Implementing Agency Actions, Participants and Commodities. Where 
above listed factor. ate causing significant problems (marked N), describe briefly in the appropriate narrative section: (1)the cause 
and source orth. problem, (2) the consquonces of not correcting it, and (3) what corrective action has been taken, called for, or planned 
by the Mission. Ilentify exhi factor discussed by its number. 
079 NARRATIVE FOR FART 1l1J: (After narrative section a. Overall Implementation Performance, below, follow, on form AID 1020-25 I
 
as needed, with the Iil !owing ;aarrative section headings: h. Implementir Agency, c. Participants, d. Commodities. List all narrative
 
section headnps inorder. Foi ary headings which are not applicable, mark them as such and follow Immediately below with te next nar
rative soction heading.)
 
a. Overall Implementation Performance, 
Implementation is proceeding on the schedule planned by USAID and the RGA and is
 
completely satisfactory to both agencies. 
The fact that a USAID D/H technician
 
has competency in technical education and has been in the Mission for several
 
years continues to make the working relationships with both the contractor and
 
he Ministry c0 Education satisfactory for achieving programmed objectives.


0
Also, see 


b0 Implementing Agency. Southern Illinois U., 
has done a good job on AIT program
 
development and on ordering, installing and planning use of commodities suitable
 
for a technical school, Although the participant training is outside their con
tract, the field team has been completely involved in program developnent and
 
follow-up for all participants. The field team shows understanding of the job,

professionalism and competency.
 

C. 	 o2articiiant..Participant training is proceeding on schedule.
 

d. o 	 Major project commoditieshave been purchased and are in use.
 

UNCLASSIFIED
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PART II - Continued 

II-A.2 - OVERALL TIMELINESS 
Ingeneral ,. .ject implementation Is (place an "X" in one block): 

(a)On schedule 
(b)Ahead of schedule
 

BLOCK (c): If marked, place an "X" In (c)Behind schedule
 
any ofthe blocks one thru eight that (1)AID/W Program Approval
 
apply. This is limited to key aspects of (2) Implementing Agency (Contractor/Paticlpatlng Agency/Voluntay Agency)
 
implementation, e.g., timely delivery of (3)Technicians
 
commodities, return of participants to (
 
assume their project responsibilities, (4)Partian
 
cooperating countrv funding, arrival of
 

(6) Cooperating Country
technicians. 


_(7Commodities (FFF)
 
(8)Other (specif y): 

Il-B - RESOURCE INPUTS 

This section appraises the effectiveness of U.S. resource inputs. There follow Illustrative lists of factors, grouped under Implementing 
Agency, Participant Training and Commodities, that might influence the effectiveness of each of these types of project resources. In 
the blocks after only those factors which significantly affect project accomplishments, write the letter P if effect is positive or satis
factocy, or the letter N if effect is negative or lcss than satisfactory. 

1. FACTORS-IMPLEMENTING AGENCY (Contract/Participating Agency/Voluntary Agency)
 

" NO IMPt.EMEIINTING AGENCY IN THIS 032 Quality, comprehensiveness and candor of required reports
 
PRnO.JE-'T. PLACE AN "X" IN rHis SLOCK: 033 Promptness of required reports 

025 dep oftehnical knolede_ p 034 Adherence to work schedule 

026 Understanding of pioject purposes _ 035 Working relations with Americans P 
027 Project planning and management . 036 Working relations with cooperating country nationals P 
028 Ahility to adapt technical knowledge to local situation . 037 Adaptation to local working and living environment 

029 Effective use of participant training element - 038 Home office backstopping and substantive interest
 

030 Abilit !otrainand utilize local staffL p 039 Timely recruiting of qualified technicians .
 

031 Adherence to AID administrative and other requirements 040 Other (describe):
 

2. 	FACTORS-PARTICIPANT TRAINING 
FOLLOW UPIF NO 	PARTICIPANr ELEME tT IN PROJCr. TRAINING UTILIZATION AND 


PI-AC.E AN "X- IN rHIS BLOCK: 052 Appropriateness of original selection
 

PRE.EPARTURE 053 Relevance of training for present project purposes p 

042 English language ability 

043 	 Availability of host country funding 054 Appropriateness of post-traIning placement P 

044 	 Host c;ountry operational considerations (e.g., selection P 055 Utility of training regardless of changes in project 
procedures) 

045 	 Technical/piofessional qualifications P 056 Ability to get meritorious ideas accepted by supervisors 

046 	 Quality of technical orientation 057 Adequacy of performance p 

047 	 Quality of general orientation 058 Continuance on project p 

048 	 Participants' collaboration in planning content of program P 059 Availability of necessary facilities and equipment p 

049 	 Collaboration by participants' supervisors in planning P 060 Mission or contractor follow~up activity 
training 

061 	 Other (describe):
050 	 Participants' availability for training P 

051 	 Other (describe): 

UNCLASSIFIED
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ECURITY 	 CLASSIFICATION 
PROJCT 	 NUMBER 

UNCLASSIFIED 306-11-660-093 (ArT)
PART II - IMPLEMENTATION REPORT 

II-A - STATUS OF SCH!DULE 
022 A-i - INDIVIDUAL ACTIONS (Sre deta!led Instructions M.D. 1026.1). T1,s Is a listing of ,'clor actions or steps which were scheduedfot physical start or continuing implementatlom in the repotilrw period as reflected In the ProJec Implementation Plan, Part I.(a) 

(b) STATUS - PLACE AN 4'X" IN,
PiP MAJOR ACTIONS OR STEPS; 	CAUSES AND RESULTSITEM 	 ONE COLUMNOF DELAYS; REMEDIAL STEPS (1) (2) (5)BEHIND 

ON AHEAD or
 
S-	 SCHEDULE SCHEDULE SCHEPULE 

J. 	 Pacement service
 
1o Establish need 
 x (conpleted)

2. 	 Coordinate with Ministry of Planning x (conpleted)

3a 	 Establish procedures 
 x (co 	pleted)


K. 	 Adult education
 
1. 	Establish 3 trial classes 
 x
 
2. 	Study expanded plans 
 x
 

(Plans have been revised. The concept of aI
 
education and worker in-service training is now
 
just being accepted, Se IA ;arrative)


L. 	 Move to new facilities
 
I1. Prepare before moving 
 x (co 	pleted)

2. 	Physically moved 
 x (coi leted)

3. 	Install equipment 
 x
 

M. 	 Encourage cooperativa projects
 
1. 	Develop winter on-the-job training for students 
 x
 
2. 	Develop joint AIT-Faculty of Engineering pre

engineering training 
 x
 

UNCLASSIFIED 
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PART II - IMPLEMENTATION REPORT 

1i-A - STATUS OF SCHEDULE 
022 A-1 -INDIVIDUAL ACTIONS (See detailed Instructions M.O. 1026.1). This Is a liating of "aJor actions or steps whichi were scheduled 

forphysical start or continuing Implementation Inthe reporting period as reflected In tim Project Implementation Plan, Part I. 
,) 	 I(b) STATUS - P1LACf AN "X" IN. 

PIP MAJOR AC1 IONS OR STEPS; CAUSES AND RESULTS _ONE COLUMN
 
°,'kIMt OF DELAYS: REMEDIAL STEPS i) (2) i
 

* j KIHIND ON Ag-KAD OF 
....,,________ _____CHOULE 9CHEOULr SCHIOUL 

B. 	 .evelopment of teaching staff
 

. Train 60 members by 197U
 
a. UoS. training 	 x
 
b. On the job 	 X
 

C. 	 Facilities (plant)
 
1. 	Develop physical facilities
 

a. U.S. conodities (stockpiled for new bldgs.) 	 x
 
b. Afghan supplies 	 x
 

2. 	Provide instructional materials
 
a, ,?evise ,material 	 x
 

b. Provide new 	 x
 
D. 	 CL'riculum
 

1. 	 Revise Curriculum in 6 areas to fit 4-year se
quence
 
a, Form cormmittees x
 
b. Use winter vacations 	 x
 
C. Integrate six areas 	 x
 

E. 	 Six major departi.nts
 
I. 	Reorganize departmentsp allow for one new
 

department x
 
2° Organize each department with trained head x
 

Fo CormTmodity purchases
 
1. 	Provide U.S. commodities (stockpiled for new
 

plant) x
 
2. 	Utilize ,GA purchases x
 

G. 	 Library

I1.Reorganize facilities x (copleted)
 
2. 	Train librarian x
 

(A lady 	librarian was receiving on-the-job train
ing. However, her training was not progressing
 
as fast 	as desired and she had a bad record of
 
absenteeism. She has now been replaced and the
 
new 	select,., is receiving on-the-job training.) 

Ifo 	 Relations with industry
 
1. Provide plant visitations x
 
2° In-industry training x
 
3. 	Provide Career Days (enthusiasm & support) X
 
4. 	Provide industry AlT pamphlets x
 

I. Advisory committees
 
I. 	Establish functions x
 
2. 	Identify areas x
 
3. 	 Establish contnittees x
 

UNCLASS IFIED 
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PART II- IMPMENTATION REPORT
 

022 	 II-A -A 	 STATUS OF SCHEDULE-INDIVIDUAL ACTIONS (See detailed Instructions M.O. 1026.1).•yF 	 ThIs Is a lIIng ofcal start orcontinuling implementation, In the reportlin period as 
"ajor actions or steps whi h were scheduledreflected In th Project ipleintatlon Plan,Pert I. 

PIP a) I (h) STATUS - PLACE ANMAJOR ACTIONS OR STEPS; CAUSES 	
'"X'*IN ,

AND RESULTS
ITEM 

OF DELAYS; REMEDIAL STEPS 

NO. 

( (2) (a)

_EHIND 

BEH_____ ON AHEAD OF 
ICHKDULE ICHIEDULE SCHEPDULE

F. Refine planning methods
 
a. 
Train planning director
b. Revise planning department 

c. Establish longer range planning 	

x (c leted)
 
G. Establish advisory coinittees	 

x
 

a. 
Establish a national-level comnittee (interes
& enthusiasm of RGA) 

b. Establish five cormmittees to advise in 	

x
 
areas
of technical education 


H. Manpower planning	 x
 
a. 
Conduct seminars previous to starting

bo x (c pleted)
Establish manpower planning committees 


x (copleted)
c. 
Develop manpower statistics
(Recent manpower report prepared by the Minis ry of E 
x
 

cation rovides
 
most current manpower statistics.)


d, Relate manpower statistics to school outputs 
 x
e. 
Relate to MOE planning
Io Provide logistic support 
(See 082 discussion)
 

ao 
 To provide training 

b. 	 x
To provide commodities 

c. 	 x
To provide manpower

dn 	 x
To provide services 


J. Adult education	 
x 

ao 
 Provide supervisor in MOE
(I) Train (U.S.) x
(2) On the job 

b. Establish individual cla5ses 	

x
 
c. 	Coordinate various programs x
 

x
(MOE personnel moving faster than planned)
Ii. 
 AFGHAN INSTITUTE OF TECHNOLOGY (AIr)

A. Development of administrative staff
 

1. Train iirector
 a. UoSo training 

b. On the job 	 (col pleted)
 

2. Train Assistant Director for administration	 
x
 

a. On the job 

b. U.S. training xx


0. Train Assistant Director 
- dormitories
 
a. On the job

b. Third country 

xx
The Assistant Director (dormitories) previ 
 ly 3rd c
transferred to another school. 
ntry tr mned was
A new man is receivfn on'the- ob
training.
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U1CLASS IFIED 	 , ,306-11'660"093 (AIT) 
• ____PART 	 II - IMPLEMENTATION REPORT 

.. ________..-	 I-A - STATUS OF SCHr-IULE 

.L1 A-1 -INDIVIDUAL ACTIONS (See detailed Instructions M.O. 1026.1). This Is a Ilin of major actions or 2tePs which ,'srkhschoduij 
for physical 3tart or continuin mplementation, in the reportlin period as reflected in the Project Implementation Plan, Part 1. 

(b) STATUS - PLACE AN 'X" IN, 

MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS 	 ONE COLUMN 

ITE. OF DELAYS; REMEDIAL STEPS I) (2) (a)
 
NO. REHIND ON AHEAD OF,
 
NO. SCHEDULE SCHEDULE SCHEOUIE.
 

I, 	 MINISTRY OF EDUCATION (tOE), DEPARTMENT OF-VOCATSONAI EOUCATION 
A, 	 Development of a staff 

|o President - Training in the U.S. 

a. 	Six weeks U*S. training x 
(Six weeks State-side training still not donc. Presi ent stil loclving 

in English. Mission is somewhat uncertain as to how ong presint 

President will be in his job. 
x
b. 	On-the-job training 


22. 	 Train the Director of Vocational Guidance 
x
a. On 	the job 


b. 	U.S. training (2 years) x
 

3. 	Train irector of Technical Education
 
a. 	U.S. training x (completed) 
b. 	On-the-job training x 

4. 	Train Director of Planning (Technical Education)
 

a. On 	the job x 
5. 	Train administrative assistant 

x (co ipleted)a. On 	the job 

b. 	U.S. training x
 

(U.S. training cancelled at present - was ab e to oc ite a mor capable 

person than previous one.) 
6. 	Train technical area advisors
 

a. 	Identify x 
(1) Technicians (2) on the job 	 x
 
(2) Semi-skilled (2) on the job 	 x 

B. 	 Development of administrative procecures 
1. 	Schedule meetings (interest & enthusiasm of RGA) x (CompL 
2. 	Write manuais x (conpleted)
 
3. 	Gain Ministry approval x (conpleted)
 

C. 	 Integration in National System
 
I. 	Study systei regulations9 meeting with provincia
 

personnel authorities X
 

2, 	Develop regulations consistent with government
 
procedures
 

0. 	 Teacher Certification
 
x
a. 	Study existing regulations 

xbo 	 Form appropriate conmittees 
x
c. 	Write new procedures 


E. 	 Develop relations with industry
 
x
a. 	Conduct plant visitations 


b. 	Conduct Career Days (interest & enthusiasm oF
 
RGA) 
 x 

X
c. 	Establish in-service on'the'job training 


-. 	 UNCLASSIFIED 

PlIINTwre l 	 i 
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PART I-C - Continued " 
C.2 - GENERAL QUESTIONS
 

These questions concern developmients since the prior PAR. For each qestion place "Y"for Yes, "N" for No, or "NA"
Auplicable intle rightIand colun,,t. For each question where "I"Is entered, explain briefly Inthe space below the table. 
for Not 'IN 

IfHIS
 
fCOL. 

013 Have there been aiy sigilticant, unusual ur unarticipated results noL covered so ;ar Inthis PAR? N 
014 Have mean3, conditlais or activities other than project measures had a subatantial effect on project output or accomplishments,'- N 
015 Have any problem sen as th result of advice or action or major contributions to the project by another donor? N 
016 If tho answer to 01q or 015 Isyes, orforiny othor reason, I! the project now less necessary, unnecessary or subjectto mcdificatlon or earlier tenrniatlon? N 
011 Have any importat iess.., pnsi~ive or nekqative, enerped which might have broad applicability? y 

O8 Has p'jectr wPiuwp15 al, :)y met. orresearch or new tcch:lcal aids on which AID/W should take the initiative? N 

019 u; any a 0.,%g. tr,.nof, u;,tteo'rsoivns to publicity in m.spaprs,magazines, teiev;sion or films in the United States? Y 
beo J:c ,k,020 Has t ter .1 oiM:L live cooperatln country inedla coveable? (Make sure AID,rW has copies of existing coverage.) N 
F 0? - . l2 dfl21 Imtify earh explanatory note by the nurbwr ofthe entry towhich It pertains. (Continue on

form AID . I :'s.22:, . 
017 This activity provides a lesson about the rolef the direct-hire technician.The USAID advisor has worked closely with both (1) the Ministry of Education's
Vocational-Technical 
Education department and (2) the development of the
Afghan Institute of Technology. 
This has been particularly useful for this
project, since AIT has 
to clear its plans and programs through the Ministry
of Education, The contractor's specific role is 
to advise and assist in
developing AZT itself, 
 By USAIO providing assistance and advice to the
Ministry of Education through this direct-hire technician, we have assured
continued support for AIT as well 
as a greater influence on the development
of technical education on a country-wide basis 
as a sound institution-building
 

activity.
 

019 tVhile this activity has had some publicity, it illustrates well the achievements accomplished in 
inslitution building through the cooperative efforts of
 a contractor, LISAIJ, 
and the .?GA and could well have continuing publicity.
 

UNCLASSIFIED
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.SECUI TV CLASSIFIC.ATION UNL ib11LU PROJECT '-----

I 306-11-660-093 (AIT) 
PART I-B - Continued 

010 8.2 - OVERALL ACHIEVEMENT OF PROJECT'TARGETS 

FPlace io "X" within the bracket on the following seven-point scale that represents your judgment of the overall progress towards-project targets:I x
I I I I, I X
 
Unsatlsfactoy OutstandinsaSatisfactor 


PART I-C - PROJECT SIGNIFICANCE 
011 C.1 - RELATION TO SECTOR AND PROGRAM GOALS (See detailed instructions M.O. 1026.1) 

This section Is designed to indicate the potential and actual Impact of the project on relevant sector and program goals. List the goals 
in col. b and rate potential and actual project impact in cols. c and d. 

SCALE FOR COLUMN c: 

CODEPOTENTIAL 
NO. SCALE FOR COLUMN d: 

AIO/W 

3= Very Important; 2= Important; 
1= Secondary Importance 
3= Superior/Outstanding; 2= Adequate/Satisfactory/Good;
1= Unatirfactory/Margnal 

C. 

IMPACT ON
EACH GOAL. 
IF PROJECT 

d. ACTUAL 
IMPACT ON 

GOAL TO 
DATE

RELATIVE 
TO 

USE 
ONLY) 6. 

SECTtOR AND PROGRAM GOALS (LIST ONLY THOSE OM 
PROJECT HAS A SIGNIIICANT EFFECT) 

WHICH THE 

ACHIEVES 
TARGETS 

PROGRESS 
EXPECTED 

AT THIS 
STAGE 

(Offo create an T -l- E -e-dd t-edto--p 'oucInfg

a new generation with the skills, attitudes and values 2 3 

required in a mre dynamic and modernizing society. 

appe I' tu 

technical training, the develop-ient of a major technical 3 3 
school at the secondary school level. 

(2)Io complete, as part of a brodd spectruui c,-

(4) 

Fix goals where column c. is rated 3 or 2 and column d. is rated 1, explain In the space for nalrative. The narrative should also 
indicate the extent to which the potential impacts r3ted 3 or 2 in column c. are dependent on factors external to the achievement of 
the project targets, i.e., Is there a substantial risk of the anticipated impact being forestalled by factors not involved Inthe achieve
ment of project targets. If possible and relevant, it also would be useful to mention in the narrative your reading of any current 
indicators that longer-term purposes, beyond scheduled project targets, are likely or unlikely to be achieved. Each explanatory note 
must be identified by the number of the entry (col. b) to which it pertains. 
012 NARRATIVE FOR PART I-C.1 (Continue on form AID 1020-25 I): 

UNCLASSIFIED
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PART I-B - PROJECT EFFECTIVENESS 
I. 2.9 

-(See 
2. I-B-1 OUTPUT REPORT AND FORECAST detailed instructions) 

CODE This section is designed to record progress toward the achievement of each project
NO. .ACTUAL OUTPUTSANSD PLANNDoutput target which was scheduled in the PIP, Part II. Where progress toward aAID/W target is significantly greater AS OF PRIOR 
ONLY the target. 

or less than scheduled, describe reason(s) beneath 
ONL cUM. TO 


DATE 
 b. 
PLANNED 
 ACTUAL
- Oevelop Vocational-Technical 
 of the OEE
 

0.A5 Administrative procedures'
C. Integration in national system 

5 5
65A 65A 65A 
75Z
0. Teacher certification 80A 75 4 


E. Relations with industry 75K 80% 75% 
F. Planning procedures 70r 701 703 


701
*G.Advisory conrittees 653 70 

4 4
if. Manpower planning 4 


1. Adult Education Classes - on-the-job training 
654 6. 654 

3 4 
 3
(New idea in this culture.
J. Logistic Support within the 

Promotion of it continues)
Ministry
K. Materials Production Center 85559


35Z 
 80 851. 

II.Afghan Institute of Technology (Enrollment) 527
A. Graduates, annually S00 527 

B. Administrative staff 115 120 115 

C. Teaching staff 4 4 4 

0. Facilities (new plant completed) 52 50 52 

E. Curricula ?0 ?0 
 51 


0a
F. Six technical departments 0 90,/
G. Conmnodity purchases 90/ /0 90% 
H. Library Jevelopment (librarian training behind schedue) 

85/ 85%. 85A 
I, .ielations with industry 751. 80/ 751° 
J. Advisory cotm, ittees 75'a 70Z 1 

iK,Placement services 5 6 5 

L. Adult Education classes (new idea, 65/ 6/o 65/hard to sell) 6 5 
, oV e to n e w f a c i l i t i e s 
 6 0N. Encourage cooperative projects with govt. & industry 75% 75% 75% 
P. Technical Glossary in.80 
 %. 20
60% 80 %1'8550 60% 


PRINTED S~e 

SECURITY 
CLASSIFICATION ___ 

(ALL DATA CUMULATIVE) 

5. 16. 
PLANNED TOTAL
 
BY NEXT FOr
 
JUNE 30 
 PROJECI 
JIR 
 E 

Lepartment 


6 6
701 90
 
951. 

85/ 90%
 
804
 
80% 80%
 

5 5
 
70 80/

6 6
 

951 IOU0
 

575 725
 
115 I5
 

5 5
 
55 60
 
00 10
 

100/ 100/0
 
100% 100
 
901% 100A 
.90 100;
 
80/ 95A 

6 6
 
80/6 )0,4 
7 7
0 7
 

8
 

85A80% 95%9
 

Pal 



AIDO02-25 (7. )r 
9KCUROTY CLASSIPICATION POETNME

UNCLASSIFIED 
 19CY NUMaer 306-11-660-093 (AIT) 

PAR CONTIN4UTIOtN WECT

This sheet Is to be used for any , SictlrOri for which sufficient swace Ias not been pwvldcd on the form. Identify each
 
narrative by Its Pirt and Sectiou , 

a curriculum and traininj program, the training of teachers to operate the program#and the provision of basic commodities to estabifsh the shops and laboratories to 
support the training program.
 

During the past year, the contractor continued to perform effectively. Progress
to date gives reason to believe that the phase out 
of major assistance by

June 30, 
1970 is realistic and reasonable with the planned continuation of one
Anerican !pecialist as a counterpart to the Director for the following two years.
 

Juring the recent period of extended student unrest in Afghanistan, the students
 
at AIT were absent from classes for a period of only five weeks. 
 While the unrest
at the University was reflected to some extent 
in the secondary schools, the
students at AIT were relatively quiet and did not 
take a major part in the demon"
strations even though the campuses were contiguous. 

The RGA Budget for this activity increased again during this reporting period.
The Mission believes that the high level of RGA support continues as a result
of Afghan understanding of this project's relevance and importance to the country's

deve lop'nento 

Some classes in adult education have been successfully completed, but the importanceof the concept of upgrading in-service workers is not well realized ire Afghanistan.

Production engineers and plant officials feel the need for such prograins but

incentives and time provided for instruction, as well as budgets for supplies and
Instructors are stil; difficult to work out. 
 The plans for using the AIT plant
for classes durin
 o 
the current winter vacation season were only partially realized.
This is one of the 
reasons why it will be important to maintain some continuing

U.S. advisement with modest support for commodities and training during the
transition period when the Afghans are taking full 
responsibility for the opera
tion of the school.
 

UNCLASSIFIED
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ISTIUTIO0N TO- KUL AIDTO A 13. 
ACTION 

N 10
 
IWO. 

GC
 
is ATE SENT(A Fl"OM - riSIIGT-4-73
 

ITA 
ITAD SUBJECT - Technical Education - AIT Technical Assost ance .g
PRR 306-11-66-g.093

AAPC REFERENCE - iroject Appraisal Report (?AR) 12/1/69; signed at the
SRD I sion 2/21/70 

lo This PAR is in conformity ith other project documentation which indicates 
this project continues to be outstanding. implemetation is on schedule;KABUL 
 AoI.D./I is appreciativeHE.CTO of these aspects. 

W-l.1 2. Doth the current and previous PAR discuo a waell-defined and properly 
STATE followed course of action siice the project' inception. The goals agreedto by the kArican and Afghanistan advisors have been met in FY 1970 as
originally scheduled, and for this achievement as well as for the cnreful 

planning of phase-out activities in F! 1971 and FY 1972 USAID and to RGA
may be complimented. 
Good woridng relations and mutual understanding on

the part of the aforementioned Groups have been important elements in the
 
project's success. 

3. AoIoDo/b encourages USAID to leand future assistance, where possible,
in such areas as adult and in-service courses at the Institute and in
establishing a procedure permitting AIT staff to study at the Faculty ofEducation. These mould give an enlarged dimension to the AIT operation
as vell as increasing utilization.of the program and plant. 

4. 1&ile several NESA staff members presently assained to A.*ID./
firsthand Imouledge of this project, 

have 
to belem it would have been

helpful for the "memoy bank" if the PAR, Section 0129 narrative for
Part I-C.1, page 3, had been completed. This mould have given addod
strength to the overall rating of "outstanding" in Part B-2. 
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