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PART | - PROJECT IMPACT
1.A. GENERAL.NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY.

This summary narrative should begin with a brief (one or two paragraph) statement of the principal events in the history of the project
since the tast PAR. Fallowing this should come a concisa narratnve statement which evaluates the overall efficiency, effectiveness
and significance of the project from the standpoint of:

{1) overali performance and effectiveness of project implementation in achieving stated project targets;

(2) the contribution to achievement of sector and goal plans;

(3). anticipated results comsaored to costs, i.e., efficiency in resource utilization;

(4) the continued relevauce. importance and signiticance of the project to country development and/or the furtherance of U.S. objec-

tives.

Include in the above outline, as necessary and appropriate, signiticant remedial actions undertaken or planned. The narrative can
best be done after the rest.of PART 1 is completed. It should integrale the partial an&iyses in I-B and I-C into an overall balanced
appraisal of the project’s impact. The narrative can refer to other sections of the PAR which are pertinent. If the evaluation in the
previous PAR has not significantly changed, or if the project is too new to have achieved significant results, this Part should so
state.
008 NARRATIVE FOR PART |-A (Continue on form AID 1020-25 | as aecessaty):

The basic economy of Afgshanistan is essentially agricultural. Approximately
eighty-five percent of the population is engaged in Agriculture. Over the cen-
turies, the farmers have engaged in Agriculture with little or no exchange of
crop knowledrme. Since “World War II, however, a general awakening has occurred
resulting in an appreciation of the fact that improved economic and social
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008 NARRATIVE FOR PART 1-A = Cont'd

conditions can be had if and when crop production is increased and natural re-
sources are developed. The recognition of this fact le'd to the establishment
of the Faculty of Agriculture and Mechanical Arts in 1956 as a part of Kabul
University. This began as a program of education to help meset the needs of
Afghanistan for university-trainad personnel in these areas.

The Wyoming University operation in Afghanistan began with a series of contracts
dating from September 195L. The first contract was superseded in 1959 by
AIDc-1077, and the current contract was negotiated in 1966. These contraota qver
this period of time have provided technical assistance to such projects as National
Agriculture Development, AIT, Vocational Agriculture Education, Faculty of Agricul-
ture and Engineering, Kabul University Development, Helmand Valley Agriculture
Development, and Agriculture Education. In 1962, Kabul University separated the
two branches of the Faculty of Agriculture and Mechanical Arts creating a separate
Faculty of Agriculture and a Faculty of Engineering. Thus, the Faculty of Agri-
culture project is the current activity in a series of projects by this contrac-
tor dating from 1954, The Kabul University Library part of this project was
transferred to the Kabul University Administration project (Indiana University) in
July 1968.

The objectives of this project include helping the University obtain a student en-
rollment for the Faculty, rroduce graduates; train the staff, develop:: and estab-
lish appropriate curricula, develop the physical plant, assist in the procurement
of equipment and materials; develop an experimental farm and a continuing research
program, and advise in the administration and faculty services of the Faculty.

Tt 1s expected that the Faculty of Agriculture will produce praduates who will

have the knowledge, skills, and competencies to perform as farm managers, agricul- -
ture extension agents, teachers of vocational agriculture in secondary schools,

do practiczl and basic types of investigations and research in such areas as plant
propagation; the use of fertilizers, seed selection, plant and animal diseases,
etc. A basic four-year undergraduate curriculum has been developed in the faculty
in six areas: Animal science, plant science, agriculture extension, agriculture
education; agriculture engineering, and agriculture economics. While these cur- -
ricula overlap in their academic course work they provide a planned sequence of
training and experiences to prepare graduates to operate effectively in their
respective fielde, These curricula provide basic studies in the sclences, mathe-
matics, economics; horticulture; agronomy, pathology, and appropriate specialized
professional courses in agriculture education, extension programming and research.
Practical work in the laboratories and on the experimental farm provides experiences
to undergird the students academic preparation for future leadership i{n the various
Jobs to which the students will be assigred upon graduation.
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008 NARRATIVE FOR PART l=A - Cont‘d

The overall performance and effestiveness of this projeet has been satisfastory at
times and marginally satisfactory at other times during its history. Two factors
have had a handicapping influence on the progress and effectiveness of this project
during this reporting period. These have related to the quality of the Afghan
leadership and personnel assigned to the project and the quality amd timeliness of
the assignment of the American advisors. The first factor has been the quality of
the administrative leadsrship operating in the Faculty of Agriculture at Kabul
University. This has presented serious obstacles in obtaining local budgetary sup-
port, suitable organizational structure, and policy implementation for the develop=
ment of the total Faculty programo

Second, the leadership of the field team during many of the earlier years was weako
During the past two years the Wyoming Team nas had a successiin of changes in the
leadership of the team, There have been four chiefs of party during this period, .
and until the past twelve months the field team was not carried at the full authori-

zed strengtho

While tha present Wyoming Team has not completely surmounted all the effects of the
above factors, the Wyoming University support of the project is now at a high level,
and out of the current changes in leadership taking place at Kabul Uniwersity and
in the Faculty, it is anticipated that there will be much stronger and more stable
administrative support for tha project.

This project bears directly on one of the Mission's sector poals in education.
Further, trained personnsl in the several areas of agriculture contributes to the
manpower resources avallable for agriculture research, agriculture education, amd
the Ministry of Agriculture; thus making it a very signifiuant project for the
country as a whole and the furtherance of U.So objectives in Afghanistan. In
terms of dollar costs to AIDL and the agriculture needs of the countiry for research
and trained personnel, the appraisal of the project at this time indicates both
its significance and effectiveness.

UNCLASSIFIED Page 1-b,
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SECURITY CLASSIFICATION

1INCTASSIFIED

PROJECT NUMBER

306-11-690«092
PART I-B — PROJECT EFFECTIVENESS
003 I-B-1 - OUTPUT REPORT AND FORECAST — (See detailed instructions)
1 2. ACTUAL AND PLANNED OQUTPUTS (ALL DATA CUMULATIVE)
coo This section is designed to record progress toward the achievement of each project 3 5. 6.

NO. output target which was scheduled in the PIP, Part 1. Where progress toward a ASJ%Z;’ZCI,OR PROJECTED
Al'JES’{EW target is significantly greater or less than scheduled, describe reason(s) beneath SS;U'?S ;bA:;f'P T%S"
ONLY the target. DATE “pLANNED b-ACTUAL 19%8§ ° PROJECT

LIFE
1, Enrollment and Graduates
Enrollment, Undergraduates *anmial _ 370 325 370 3902) 400
a) PIP prep'd 11/67 forecast 350, but PBS of 7/68
.Prejects 390, '
Graduates Annually 32 38 18 75
Enrollment, Post-graduate (to begin FY 71) - - - - 5
2, Trained Staff (M,S. or higher) 22 25 22 i3 SSb)
b) Thotgh PIP projected 55, an attrition seems likely
now,
3, Curricula 6 6 6 6 6
a, Undergraduate
Six undergraduate curricula have been fully
established
b, Graduate -~ M.S, Degree 1
Work has nct yet started on the develcpment of a
graduate srodram, It is anticipated that at least
one will be established by 1973,
b4, Physical Plant, Equipment, Materials
While commodity procurement is generally on schedule,
the construction program on farm buildings, annex
building, etc., is behind. Tor the period of 11 months
preceding this report, construction work has been at a
standstill.
5. Continuing Research Program On schedule 1
6, Faculty Services On schedule 1
7, Effective Administration (SEE Part 1,A,-008 Narrative) Behind gchedule 1

PRINTED 9.68

UNCLASSIFIED

SECURITY CLASSIFICATION

Page 2



. AlD 1020-25 B-(7-80)
SECUNITY CLASSIFICATION PROJECT NUMBER

UINCLASSIFIED 306=11+690-092

PART 1-B - Continved
010 e ___N_-_NE._Z;QXE_E_R“A_IZIZ_AEHIEVEMENT OF PROJECT TARGETS

Piace an "’ X*' within the bracket on the following seven-point scale that represents your judgment of the overal! progress towards project target

x
| | | | | l

Unsatinfactory Satisfactory Outstanding
. PART 1-C — PROJECT SIGNIFICANCE
011 C. 1~ RELATION 10 SECTOR AND PROGRAM GOALS (See detailed instructions M.O. 1026.1)

This section is desvgned to indicate the potential and actual impact of the project on relevant sector and program goals. List the goals
incol. b and rate potentlal and actual project impact in cols. ¢ and d.

C.

a- SCALE FOR COLUMN ¢: 3= Very Important; 2:= Important; 4 acTuAL

_ IMPACT ON

ook ) ; :econ.dauglmport:?ce R e Satiact toud T:ch”,*";‘,k c%;l;s‘ro

NO. SCALE FOR COLUMN . uperior/Outstanding; 2= Adequate/Satisfactory/Good; s ud RELATE, &
tAID W 1: Unsuhsfa‘.tory/MargmaI IF PROJECT To

n:lsen e e e e . ACHIEVES PROGRESS

' : SECTOM AN PROGHRAM GOALS (LIST ONLY THOSE ON WHICH THE TARGETS E’:PEC"ED

o _ PROJECT HAS A SIGNIFICANT EFFECT) SIATG*L_'
T To develop an integrated, efficiently administered,
self-sustaining Mational university dedicated to training 3 2

leaders with zpecial emphasis on agriculture, education
and englneeringo

hn e e ———— mem e S e

2)

13

(4)

For goals where column c. is rated 3 or 2 and column d. is rated 1, explain in the space for narrative. The narrative should also
indicate the extent to which the potential impacts rated 3 or 2 in column c. are dependent on factors external to the achievement of
the project targets, i.e., is there a substantial risk of the anticipated impact being forestalled by factors not involved in the achieve-
ment of project targets. |If possible and relevant, it also would be useful to mention in the narrative your reading of any current
indicators that longer-term purposes, beyond scheduled project targets, are likely or unltkely to be achieved. Each explanatory note -
must be identified by the number of the entry (col. b) to which it pertains.

012 NARRATIVE FOR PART [-C.1 (Continue on form AID 1020-25 1):

The major impediments to this project have been internal factors, as mentioned
in the narrative for Part I-A, The inadequate enrollments in this Faculty in
the past had caused concern for the Faculty’s future, but s¢tion by " o

both the U, S, team and the host government has produced a fairly dtamatic
increase in number of students, The remaining problem is improved quality, but
basic change is not within the province of this project, since secondary schools
as a whole do not produce graduates truly ready for university study, Quality
is mentioned only because this Faculty tends to receive the entering students
who are at the 1low end of the spectrum,

The recent indicavions that internal administration of this Faculty will be
improved points to more aggressive promotion of its interests within the
University and vis-a-vis other agencies impinging on it, such as the Ministry

of Agriculture and HAVA, = R

UNCLASSIFIED
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AlD 1020-25 «* {7-48)

SNCURITY CLASYIFICATION INCTASS TR IFD PROJECT NUMBE"306-11-690-092

PART |-.C ~ Continued

C.2 - GENERAL QUESTIONS

MARK
These questions concern developments since the prior PAR. For each question place **Y'* for Yes, ““N'' for No, or **NA’* for Not IN
Applicable 1n the right hand column. For each question where **Y’* is entered, explain briefly in the space below the tabte, THIS
coL.
013 Have there been any signiticant, unusual or unanticipated results not covered so far in this PAR? N

015 Have any problams ariscn as the result of advice or action or major contributions to the project by another donor? N
016 If the answer to 014 or 015 is yes, oi for any other reason, is the project now less necessary, unnecessary or subject N

014 Have means, corditions or activitics other than project measwes had a substantial effect on project output or accomplishments? Y

to modification or earlier termination?

017 Have any important lessons, positive or negative, emerged which might have broad applicability?

018 Has this project 1evealed any requirement for research or new technical aids on which AID/W should take the Initiative?

019 Do any aspects of the project lend themselves to publicity in newspapers, magazines, television or films in the United States?

Z | < | < <

020 Has there been a lack of effective cooperating country media coverage? (Make sure AID/W has copies of existing coverage.)

021 NARRATIVE FOR PART I-C.2 tdentify each explanatory note by the number of the entry to which it pertains. (Continue on
form AID 1020-25 | as necessatv):

01k

017

018

019

The general poor background of entering freshmen largely related to their secone
dary education has a sienificant influence on the quality of graduates from the
Faculty of Apriculture.

The Afghan staff is lacking in administration and clerical skills, thus affect-
ing the efficiency of their operation,

An important lesson learned from the project was the need to ascertain in ade
vance the host government willingness to recruit students and to set proper
standards for admission. It was recognized that, as in many countries, the
Faculty of Agriculture faces a problem in obtaining pood entering students be-
cause apriculture is a low=prestige career,

Tt would be advisable for AID/W to catalog and provide to USAIN/A the informa~
tion already extant on apriculture in Afghanistan. Information secured bty
USAID/Agriculture is made available; however, information on agricultural re-
search and surveys made by FAO, technicians from other countries, and the
Ministry of Agriculture is very difficult to find copies of, even if one knows
it has been published at some time,

A story could be built around the activity during the development of the Faculty
of Agriculture Research Fai:1 when Americans and Afghans worked around the clock

on their land-=leveling project.

UNCLASSIFIED

PRINTED 0.88 SECURITY CLASSIFICATION Page 4




AlD 1020-29 O (7.68)

134 >
CURITY CLASSIFIZATION FROJECT NUMBER

UNCLASSIFIED 306-11-690-092

PART Ii - IMPLEMENTATION REPORT

__._Nl-A - STATUS OF SCHEDULE

022 A-1-INDIVIDUAL ACTIONS (Sce detailed instructions M.0. 1026.1). This is a listing of major actions or steps which were scheduled

for physical start or continuing implementation in the reporting period as retlected in the Project Implementation Plan, Part I.

(o)

PIP
ITEM
NoO.

(b} STATUS ~ PLACE AN "'X'" IN,

MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS ONE CoLuMN

OF DELAYS: REMEDIAL STEPS tn (2) (s) :
DEHIND ON AHEAD OF
SCHEDULE SCHEDULE SCHEDULE

(SEE couments at end of this section for causes,
results zad remedfes,)

R Continue zounirywide rearuiting x
Continue vacntisn preparatory course b 4
RN Cooperative gaiect candidates for narticipant
W training x
Advise and assist returned participants in teaching,
W course develiopment, lectures, laboratories, tests x
Continue on.th-jub aasistance to professional staff
REW (SEE also Tarqget 7.) x
Promote acneptzllla University policy for staff
salaries end fringe benefits x
3.;
Obtain U, Senate action on already established Plant
Science Major x
R Obtain !, Senate action on already established Animal
RAW Scicnce Major x
Estabiish Agricultural Education Major x
REW Develop two new courscs with syllabi 'x
R Obtain counterpart with Ag, Ed, Degree x
W Give advisory service to twe new Ag, high schoolas
(Kunduz & ilerat), working with Dir,ofAg.Ed.in MOB x
Curriculum meetings x
W Consult with architect on building designs x
R&wW Order equipuent for schools and attached farms x
R&W Nevelop reference file of Ag, Ed, teaching
materials X
W Give general suppoct to Ag,teachers already on job x
R&W Promote survey of VoAg graduates’ job placement x
R&W . ; . P
RAW Establish Arricultural Extension Major x
R&W Develop course armkl syllabus x
Develop reference file x
v Coordinate with RGA and FAQ personnel x
R&W Develop extension leaflets; circulars, bulletins
and radio nrograms x
R&W ish Asri E nics Maje
RAW Establish fgrlcnlturfl ,gonoglcs a jor x
R&W Develop ccurses and syilabi (5 esach) x
ROW Revise and expand two courses now being taught ‘x
' NDevelop prerequisite course in Principles of x
Economics
~——UNCLASSIFIRD
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AlD 1020-28 | (7-88) ,
BULCURITY CLASSIFICA TION PROJECT NUMBER
UNCLASSIFIED 306=11+690.092
PAR CONT INUATION SHEET
This sheet Is to be used for any Narrative Sections for which sufficlent space has not been provided on the form. Identify each
narrative by its Part and Section Designation.
PART 11 - A=l - 022 INDIVIDUAL ACTIONS
PIP (1) (2). 3) ‘
Ttem Behind On Ahead of

No, Schedule | Schedule| Scheduld

R Negotiate with Faculty of Economics with view to
coliaboration on courses abowve x

i:

R&W Establish Agricultural Engineering Major
~ (in cooperation with Faculty of Engineering) x
R&w; Develop four A Engineering courses: Farm Power,
Congervation Engineering, Irrigation Design, Farm
Machinery x
1 Identify, train and assist on-the=job two counterparts x |
I GCollect and organize teaching and reference materials 4 ’
| Develop and offer service courses related to Ag ,
! engineering x l

!

|

:Identify areas for graduate training specialization x

!Assist in development of graduate training specializatiom x

| Select and acquire tools, eguipment and facilities for

" 1draduate research x

Develop reterence ¢ile and acquire teaching materials on
related scientific subjects x

Select and acquire essential journals and reference bookﬁ x

: g

R&W |

|
|
|

!
o o |
g ;Complete erection of building structure x
i Install benches, cabinets, shelves, etc,, in shop end
. of building (submit specifications, establish funding,
| secure craftsmen and supervise work) x
i Hook up electrical and water systems to universily
system x
Inspect and accept building x

J
|
|
i
!

| Erect shop, fertilizer and seed storage building,
machirery storage building x
Construct laborers® quarters, added machinery storage,
livestock sheds, dairy building and hay shed (revise
blueprint, select contractor) x !
Bring electrical service to the Farmstead (submit ;
specifications, inform Afghan Power Co,) x
Dig fourth irrigation well (submit specifications,
select contractor) x
Erect perimeter chain link fence (portions stone wall s
vwhere local pressure great) x (godpleted)
Construct plastic greenhouse ' x
Landscape farm entrance (land leveling, jouey, seeding .
and planting) x (Comgpleted)
Construct water regulatory dams and drops x (Campleted)

y I

L -

N ID®™ W w N

UNCLASSIF]IED
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AID 1020-28 1| (7-68)
SECURITY CLASSIFI{CATION

UNCLASSIFIED PROJECT NUMBER 306=11690=092

PAR CONT INUATION SHEET

This sheet is to ba used for any Narvative Sections for which sufficient space has not been provided on the form. ldentify each
narrative by its Part and Section Designation.

PART 11 = A=l = 022 INDIVIDUAL ACTIONS
PIP 1) (2) (& .
Item Behind ' On Ahead of
No. - Schedule; Schedule| Schedule
R Initiate horticultural area (complete fourth well, plant :
. plow down crop, order root stock) ! x
R Complete domestic water system (dig deep well, order :
© and install pump and distribution pipe) oox
R : Construct poultry unit (revise blueprint, select 3
" contractor) .
R - Construct farm manager’s residence (revise blueprints,
select contractor) Cox
R ' Stock livestock unit with quality animals (select animala.
" arrange shipping procedures) x
]
R ' Select and order machinery to replace items retired i
© about 1972 i x
R&W Develop layount and specifications i x
R ' Establish funding ! x
R : Let contract and supervise construction ! x
R ' Select prefab unit (on-site erection included) .
RAW Select and order miscellaneous equipment, texts and other!
~ teaching materials x
RAW 1Identify research areas and teaching for next decade; and
" plan acquisition of materials, texts for new areas I
R&W Develop locally written texts or supplementary books as !
needed (plan, gather data, organize, write, publish) : x
5, j
RAW Develop list of research subjects for Afghan E
agricultural research : x
W Help each Faculty profesaor to outline one research i
project - assist in getting started, analyze data, ! e
.~ report writing, publishing results f x
W' Each U, S, advisor undertake one research project, ;

' involving an Afghan co-worker % x
R&W . Promote cooperative % interdiscinlinary research projects '’ b4
R&W Promote establishment of an Afghan Journal of Science X

6, .
R&W ' Promote use of Faculty laboratoriea, materials by !
researchers in AID/Ag projects and Ministry of Ag, !
projects . x
R Distribute all research findings to concerned groups { x
7 | | |
' U‘ Teach Afghan faculty how to register students, keep | f
records of grades, nature and content of a faculty i i
bulletin : x

UNCLASSIFIED
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BECURITY CLASSIFICATION

PROJECT NUMBER

UNCLASSIFIED

306-11-690-092

PAR CONTINUATION SHEET

13

This sheet is to be used for any Namrative Sections for which sufficient space has not been provided on the form. Identify each

narrative by its Part and Section Designation.

PIP

Item

No,.

'
1

PART 11 = A~l = 022 INDIVIDUAL ACTIONS
1)
Bshind

@
On |

3)
Ahead of
Schedule

RAW

3.a,

2D,

=’§§ € X

;Sehedule

Develop student recruitment and selection procedures :
(including graduate students)

Teach how to conduct a faculty meeting

Include course in “rinciples of College Administration
for selected participants

Establish inventory and stockroom system and control

Convert present mechanic workshop to staff room for
lower~level administrative support staff,

b 4
x

P

|

2W indicates Joint

#R indicates ROA responsibiliity

W indicates Wyoming Team Hesgonaibility
esponsibility

Causes, Results, Remedies

Staff Salaries: Main problem is absence of a technician! level of
the University badly needed by both Agriculture and Engineering,
Paculty has prepared and presented a proposal to the University
pressure must continue to be applied by both Faculties; with ass
appropriate from the Kabul University Administration project.

Program: The basic and pervasive factor in the probleme‘here has
lack of cooperative, enersetic and determined leadership!in this

both determination of internal plans and also promotion $f relati
other entities or organizations, e.f,, Faculty of Feconomics and M
Agriculture, The solution is either to develop or obtain

T suitabls
leadership for this Faculty,

i
i

Physical Facilities: Lack of strong Afghan leadership i? again a
causing a) general lack of commitment to getting the jobidone; b)
request through proper RGA channels the local currency néeded, A
jmportant but one~time kind of difficulty has been the R&A'a long
tangle with the contractor who initiated construction, The Kabul

difficulty, and a successful resolution seems imminent, !

|
Service Activities: Apain, it has been impossible to kedp activi
schedule in this Faculty because of weak Afghan leadership., Solu
either massive improvement or replacement of present leadership,

4

Administration project is exerting pressure in connectioﬂ with the contract

'Schedule
t

nate, wh
tance as

been the
aculty fd

inistry of
and adeq

p
=

factor,
failure ¢
1so, an
legal

Universit

ties on
tion is

|
i

that at some level (possibl

mean, however
I ¢ be given to the Faculty leage

attention nmus

hopeful moves do not produce results, there will be unremitting pressure to

Administration; SEF 3.a, and 6, above, Same reasons, sdme actior.

Summary Comment: It will readily be seen from the abovejthat work on some
the vital aspects of Faculty development is behind schedyle. This does no

mean that the Faculty as a whole is weak or of questionable value}
a combination of levels) close |
rship problem, so that, if present

employee
The latter

bnships wi

at

r
th

r

vate

o

y

It doe

Jot

t

obtain .
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AlD 1020-25 E (7-68)

SECURITY CLASSIFICATION

UNCLASSIFIED

PROJECT NUMBER

306~11-690-092

PART !l — Continved

Q23 e i1-A.2 - OVERALL TIMELINESS
In general, project implementation is (place an '*X"" in one block): -
~{a) On schedule (Marginal) X
{b) Ahead of schedule
BLOCK (c): If marked, place an **X" in _(c) Behind schedule
any of the blocks one thru eight that (1) AID/W Program Approval
2pply. This is limited to key aspects of (2 Implementing Agency (Contractor/Participating Agency/Voluntary Agency)
::::‘I;::'r:‘-atlon. e.g., ‘tlmely 'detlwery of (3) Technicians
i les,' retur.n 0 partlcw.)a.nt‘s' to (4) Participants
assume their project responsibilities, - -
e . . (5) Commodities (non-FFF)
cooperating country funding, arrival of -
technicians. (6) Cooperating Country
____{7) Commodities (FFF)
(8) Other (specify):
e - 1I-B —~ RESOURCE INPUTS
This section appraises the effectiveness of U.S. resource inputs. There follow illustrative lists of factors, grouped under Implementing
Agency, Participant Training and Commodities, that might influence the effectiveness of each of these types of project resources. In
the blocks after only those factors which significantly affect project accomplishments, write the letter P if effect is positive or satis-
factory, or the letter N if effect is negative or less than satisfactory.
1 FACTORS-IMPLEMENTING AGENCY (Contract/Participating Agency/Voluntary Agency)
024 IF NO IMPLEMENTING AGENCY IN THIS 032 Quality, comprehensiveness and candor of required reports
PROJECT. PLAGE AN ''X' IN THI5 BLLOCK: 033 Promptness of required reports P
025 Adequacy of technical knowledge _ P | 034 Adherence to work schedule )
026 Understanding of project purposes p| 035 Working refations with Americans . p
027 Project planning and management R N 4 N1 Working relations with cooperating country nationals P
028 Ability to adapt technica! knowledge to local situation 037 Adaptation to local working and living environment
029 Effective use of participant training element I P} 038 Home office backstopping and substantive interest P
030 Ability to train and utitize local staff p| 039 Timely recruiting of qualified technicians P
031 Adherence to AID adiministrative and other requirements 040 Other (describe):
2. FACTORS-PARTICIPANT TRAINING
041 |F NO PARTICIPANT ELEMENT IN PROJECT. TRAINING UTILIZATION AND FOLLOW UP
PLACE AN *'X'" IN THIS BLGCK: 052 Appropriateness of original selection P
PREDEPARTURE
053 Relevance of training for present project purposes
042 English language ability P g for p project purp P
043 Avaiiability of host country funding P 054 Appropriateness of post-training placement P
044 Host country operational considerations (e.g., selection . -
e of trai ardl of changes in project
procedures) P 055 Utility of training regardless ge proj P
045 Technical/professional qualifications N 056 Ability 1o get meritorious ideas accepted by supervisors
046 Quality of technical orientation P 057 Adequacy of performance P
047 Quality of general orientation p 058 Continuance on project
048 Participants’ collaboration in planning content of program 059 Availability of necessary facitities and equipment P
049 Co!lqboratlon by participants’ supervisors in planning p| 050 Mission or contractor follow-up activity P
training
061 Other (describe):
050 Participants’ avaitability for training N ( L
051 Other (describe):
UNCLASSIFIED
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PART [1-B ~ Continued
3. FACTORS-COMMODITIES

PLACE AN "X’ ]os2 003 064 NO
IN APPROPRIATE | Frr| X | non-rre oMol y 072 Control measures against damage and deterioration P
BLOCK: ELEMENT in shipment.

065 Timeliness of AID/W program anproval (i.e., PIO/C,

Transfer Authorization). P| 073 Controi measwes against deterioration in storage.

0%6 g;‘f,::;ygw commadities, adnerence to specifications, p| 074 Readiness and avallabitity of facilities. P
067 Timeliness in procurement or reconditioning. P| 075 Appropriateness of use of commoditles. P
068 Timeliness of shipment to port of entry. 076 Maintenance and spares support. P
069 Adequacy of poit and infand storage facilities. ‘ 077 Adequacy of property records, accounting and controls. P

078 Other (Describe):
070 Timeliness of shipment from port to site. P ( )

071 Control measures against loss and thaft.

Indicate in a concise nartative statement (under the heading a. Overall implementation Performance, below) your summary appraisal of the
status of project implementation, covering both significant achievements and problem areas. This should include any comments about the
adequacy of provision of direct hire technicians as well as an overali appraisal of the comments provided under the three headings (b, C &
d) which follow, For projects which include a dotlar input for generation of local cutrency to meet local cost requirgments, indicate the
status of that input (see Detailed Instructions),

Discuss separately (under separate headings b, ¢ & d) the status of Implementing Agency Actions, Participants and Commodities. Where
above listed factors are causing significant problems {marked M), describe briefly in the appropriate narrative section: (1) the cause
and source of the problem, (2) the consequeices of not correcting it, and (3) what corrective action has been taken, called for, or planned
by the Missicen. Identify each factor discussed by its number.

079 NARRATIVE FOR PART U-B: (After narrative section a. Overall Implementation Performance, below, follow, on form AID 1020-25 |
as needed, with the following narrative section headings: b, implementing Agency, c. Participants, d. Commodities, List allnarrative
section headings in order. For any headings which are not applicable, mark them as such and follow immediately below with the next nar-

rative section heading.) .
a. Ovesall Implementation Performance, Overall implementation perfofmance divides fairly sharply

into two periods: tHe period up to ahout FY 65, when implementation was less than
adequate; and the most recent period, FY £6 to present writing, when implementation
has improved notably, In view of the administrative difficulty stated in the
narrative for Part 1-A;, the number of undertakings which are on schedule is a credit
to the Afghan and Ameriecan personnel, The problems of this project at present will
yield to administrative improvement and strong support by the responsible Faculty
officers,

b, Implementing Agency. Contractor is now keeping the field team up to authorized
strength and is providing personnel well qualified in their respective fields.
Communication among the home office, field team, and USAID/A is excellent,

¢, Participants., The scheduled training is proceeding aecording to plan, In the
main the participants are successful in their study programs, and the record of

their retention on the project is good, Factors 045 and 050 are closely related,

It has been extremely difficult to discover and prepare for U, S, study a sufficient
number of qualified candidates, and in a few cases the participants have failed to
achieve study targets, There are two basic reasons, both of which are complex and
which interlocks 1) the quality of education in Afghan primary and secondary schools
is poor, and the type of schooling sets undesirable pervasive patterns of thought and
behavior which cannot completely be rectified at university level; 2) any work
related to agriculture is still considered low class in the Afghan culture, with the
result that the best entering students tend not to choose this Faculty, But even

UNCLASSIFIED -
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PAR CONTINUATION SHEET

This sheet is ta be used for any Namative Sections for which sufficlont s
pace has not heen provided on the form,
narrative by its Part and Section Designation. ¥ - \dentlly each

-

Wi

PART 11-B, 7?76: NARRATIVE # = 3

-

[ 1)

the best students are not adequately prepared for what Americans consider college-
level study, and thus the Faculty of Agriculture®s problem is compounded, The
only poscibie direct attack on this problem is longer and more Intense periods of

grooming for participant study. The U; S, tesm is doing this,

d, Commodities. The major commodity purchases for this project have already been
made, and commodities are on site, In fact, delays in building construction have

created a problem of adequate storage for the quantity of tools and machinery which
has been provided.

UNCLASSIFIED
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PART It - ROLE OF THE COOPERATING COUNTRY

The tollowing list of illustrative items are to be considered by the evaluator. In the block after only those items which significantly
affect project effectiveness, write the letter P if the effect of the item is positive or satisfactory, or the letter N if the effect of the
item is negative or less than satisfactory.

SPECIFIC OPERATIONAL FACTORS:
080 Coordination and cooperation within and between ministries.

081 Coordinatiorljnd caoperation of 1.0C pov't. with public and private institutions and private enterprise.

082 Availability of relisble data for pro,ect planning, control and evaluation.

083 Competence and,/or continuity in executive leadership of project.

084 Host country project funding.

085 Legis!ative changes relevant to project purposes.

086 Existence and adequacy of a project-related LDC organization,

087 Resolution of procedural and bureaucratic problems.

088 Availability of LDC physical resource inputs and/cr supporting services and facilities.

089 Maintenance of facilities and equipment.

030 Resolution of t‘r_il_aal, class or caste problems.

091 Receptivity to change and innovation.

092 Political conditions specific to project.

093 Capacity to transform ideas into actions, i.e., ability to implement project plans.

094 Intent and/or capacity to sustain and expand the impact of the project after U.S. inputs are terminated.

095 Extent of LDC efforts to widen the dissemination of project benefits and services. Interest

096 Utilization of trained manpower (e.g., participants, counterpart technicians) in project operations.

'u'u'yvi gl :Jzﬂ:J =J=J=:

097 Enforcement of relevant procedures (e.g., newly established tax collection and audit system).

098 Other:

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS:

099 Level of technical education and/or technical experience. . P

100 Planning and management skills. ) .

101 Amount of technician man years available. ) P

102 Continuity of staff, : P

103 Willingness to work in rural areas.

104 Pay and allowances. . » J'

105 Other:

In the space below for narrative provide a succinct discussion and overall appraisal of the quality of country performance related to
this project, particularly cver the past year. Concider important trends and prospects. See Detailed Instructions for an itlustrative
list ¢f considerations to be covered.

For_only those items marked M include brief statements covering the nature of the problem, its impact on the achievement of project
targets (i.e., its importance) and the nature and cost of corrective action taken or planned. [dentify each explanatory note.

106 NARRATIVE FOR PART Il (Continue on form AID 1027-25 {).

fage U=a for Narrative

P [upee
BT -+ A '

082

083

08sy4)
088)
089)

087

Lack of sufficient data plagues most development projects in Afghanistan, as
country planning is not usually based on firm facts carefully examined, This
project's research studies in various aspects of agriculture are slowly building
up a part of the needed data, the USAID/A Ag, Division is sponsoring other
studies, and the Ministry of Agricultuge is making an effort,

+is
SEE Part 1-A, Narrative, USAID positidén/known to University officials., Action
is responsibility of host country institution, )

These are closely related, RGA resources are very limited, but the University's
budget is srowing constantly. Lack of funds prevents not only purchase of
material items needed for maintenance but also plays a part in preventing employ=
ment of well=qualified personnel to diagnose and carry out maintenance nreds,

Procedural and bureaucratic problems are an expected phenomenon in Afghanistan,
TMmhwemwa%mwmdMtMawﬁthtMammuuuWemwmmfu
which SEE Part 1-A, Narratiwve, UNCLASSIFIED
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PAR CONTINUATION SHEET

This shuet is to be used for anv Narrative Sections for which sufficient space has not been provided on the form. Identify each
narrative by its Part and Section Designation.

PART 111, 106 NARRATIVE

100 Again, this is a pervasive problem and one reason why U, S, technical
assistance is required, The corrective action requires effort on the part
of their Afghan associates, For a Dean, or Assistant Dean, action might
require some emphasis in participant study,

104 Again a general condition in Afghanistan, Pay and allowances are not louer
in this project than in cther similar activities, but inadequate salaries can
and do affect employee willingness to work beyond the call of duty,.

106 NARRATTIVE FOR PART 111
Much prosress has been made in the development of the Faculty's capacity to
s.stain this activity after U, S, inputs sre terminated, With good leadere
ship the Afghan professional staff will be adequate to the job, Though
prodrecs on some operational factors has been slowed by inadequate adminis-
traticn wn this Faculty, recent new appointments indicate great potential
improvement and potential new thresholds of adminiwtrative competence, Slow
provision of funds, especially the Development Budget, and construction
contractor problems have prevailed, not only on this project but on all
University construction. Over the past two years the University hss moved
with c‘etermination to increasc enrnliment in this Faculty, with the result
that an adequate number of students no longer presents a problem, The
probability of an adequate maintensnce program rests in part with this
Faculty (for tools and equipment) and in part with overall University
development (for buildings?),

During the remainder of FY 69 the Mission and the U, S, team must encourage
and asscss the new leadership in this Faculty, since a number of important
jobs must get under way quickly with only three full fiscal years remaining
untll project termination,

UNCLASSIFIED
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__ PART |V - PROGRAMMING IMPLICATIONS

IV-A - EFFECT ON PURPOSE AND DESIGN

Indicate in 2 orief namrative whether the Mission experience to date with this project and/or changing country circumstances cail for
some adjustment in project purposes ot desiym, and why, and the approximate cost implications. Cover any of the following considerations or
others that may be relevant. (See Detailed InStructions for additional iliustrative considerations.) Relevant experience of country situations
that werz described earlier can simply be refeienced. The spelting out of specific changes should be left to the appropriate programming doce
uments, but a briet incicatian of the type of change contemplated shiould be glven here to clarify the need for change.

Fot example, charoes might be indicated if tray "vould:

1. better achieve program/projact purposes,

2. addrese wmore critical of higher priotity purposas within a goal plan;

3. produce desited resuits al fess cost;

4. give wore assyrance of 1asting institutional development upon LS, withdrawal.

107 NARRATIVE FOR PART 1Y-A (Continue on form ALD 1020-25 1)

Change of either project purposes or design 1s not recommended. While the
project is hehind schedule in terms of initial plans, ¢ have questioned
whether this may not reflect unrealistic expectations on AIN's part at the
outset. Tt is clear that USATD has always assigned more importance to an
Apriculture Faculty than the Afghans have, in part because of our own pro-
gram emphasis in the Agriculture {ield. It is doubtful that the University
ever placed top priority on this activity. However, no revisions in pur-
pose is anticipated.

|¥-B - PROPOSED ACTION

108 This project should he (Place an X" in o;np:;pricfe block(s)):

1. Continued a3 p'r-sn-n'l-ll; scheduled in PIP, X
__ 2. Coniinved with x_;_l—;ér_c}m—::_:gf:ggéélj’,pa;::_’his_:l_on level {nor requiring submission of an cmended PIP to AID/W).
__3. Contiruad with sigrificunt thonges in the PIP (but ot sufficient torequire o ravised PROP). A formally revised PIP will follow.
__4. Extended beyand its present schoduls to (Date): Mo.___ Doy ¥r.___. Exploin in narrative, PROP will follow.
5, Substantively ravised., PROP will follow, [,
6. Evaluated in simath 15 determina its offectivennss, future scope, ond duratise,
7. Discontinued eatlier than -resently scheduled, Dote recommendad for fermination: Mo, Day___ Yr. o
8. Other. Explain in llO;f;ﬁVG. ] ‘ ) b A

109 NARRATIVE FOR PART IV-B: ]
By project termination at the end of FY 1973, this particular project 1n the

Faculty of Apriculture will have had ATD assistance for eleven years. The
Mission believes this project will have met USAID project objectives and
should phase out on schedule, but that USAID should maintain some support
for the Faculty for a period beyond that date in the form of an advisor or
rontinued education involvement by short-term consultants with a continuing
modest participant and commodity programe.

UNCLASS IFIED
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