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SUBJECT _ Ilelmand-Argbandah Val.le.Y Regional Development 

(Financial Ma~t) 306-12-995-090 tr -
REFERENCE _STATE Project Appra10al ~rt (PAR) as of Vl4/7o 

TVA # algm.kl at the USAID 5/19/70, mAID A-2.3S, AIlJro A-5 

10 Tuo maJor targets towrd Wich the project 8aeI!1S to be solld.'4r on. course 
KABUL are (0) improvement of tho budget plmming ODd financial system, ond 
RECTO (b) achievement o! OOr8 ~ allocation ond obligo.ti.on of financia'L 

resources. The last sem1-annlJal report (.April 2» indicates that progress 
in these 8l"ea.D has continued since prapm-ntion of tho PAR and tha.t foreign 
embange Nqtdrement for spare parts has bGan mat. Those ach1ewments appear 
to be ~ the d1roct romilt of systems and proceclures or ~rk dono 
by contract personnel. On other targets, requ1ring more direct RGA inwlva
mant essential to inotitutionallz1ng progreso olrofldy made end aatnbllshing 
a selt-eusts:!ning thrust, progrGao is less ovident. 

20 /J.tbough improV'B!lmlt in inter- and intro.-ogency ralationsb1ps is checked 
as lion ach61u1e" in Part ,II-.A-l, narro.tiVG portions and progrocs reports 
indicate that serioWl problems reoain to be recolvado Trnln~ng, both 
participant and 1n-country, is aadl,y behind schsduloo The employment of the 
ooaistant advisor should help touard mtigatinc thiG situation. It it:: 
evident that not all targets outllneCi in the prop uUl. be met by contr=t 
tarm1nation dateo Progt"8SD tovard l!oin1rnum LGwls of output" 10 GUf'ficiont 
to justify continuation to plannod tomination dateD 

3. On the other hand, while AID/\~ accepts the planned termin<.Ation date, we 
wish to call to the attention of the Mission that the PAR (lUge la) expresses 
contilluing need for this activity, "DB long as USAID haa a significant proGl"£1l!l 

in the HAVA area "0.". We believe that the Mission should toke cOGnizance 
of the aprarent contradiction in its recullJllendBtions on the f'uture of' this 
Bub-project activity and the abIlity of HAVA to eontinue the financial services 
following the scheduled phaDeout of' U.S. asaiatance. 
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PROJECT APPRAISAL REPORT (PAR) 

UNCLASSIFIED 306-12-995-090~(U·446) See M.a. 1026.1 
OOl PAR I 0.40, DAvl v".J 001 U.I. OBL.ICOATION SPAN 00.. P"OJ.CT TITL • 

AS OF: hh .J. ~ ~ I FY rTl TlYu FY rbl Ilelmand-Arghandab. Valley Regional 
'ooe COOPERATiNG COUNTRV - R.COION· AID/w O~~ICIt Development 

(FHli\tlCIAL r'MNAG£WEHf) ,"I 
AFGIIANI~iTAN 

006 FUNDING TABLE 	 p." 
AID DOLLAR 
FINANCING-

OBL.IGATIONS 
(5000) 

TOTAL 
CON· 

TRACT 
'NON·AOO' 

PERSONNEL SERVICES 

CON-AID PASA TRACT 

PARTICIPANTS 

01 ... CON' 
PAIA TRACT 

COMMODITIES 

01... CON-
PAIA TRACT 

OTHER COSTS' 

OIR. CON' 
PAIA T"ACT 

CUMULATIVE 
NET THRU 

ACTUAL ~F.AR 

(FY 19 AQ ) 
96 88 - . 88 8 - - - - -

PROPOSED 
OPERATIONAL., 

YEAR 6 
(FY 19.1-0-1. 

cce VALUE OF P.L. 480 

- -
I Thru Actual 

- - 6 - -
I Operational Year 

- - -
COMMOOIT IES ISOOO) -. Year: Hone . Program: None 

007 I",PLEMENTING AGENCY TABLE 

If contractors or participating agencies are employed, enter the name and contract or PASA nurrber of each In appropriate spaces beloW; 
in tile case of voluntary agencies, enter name and registration nurrber from M.a. 1551.1, Attachment A. Enter the appropriate descrlp
tivc codc in columns band c, using the coding guide provided below. 

d. ..a. 	 TYPE!TYPE CODE b TYPE CODE c 
CONTRACT/ LEAVECODEI. u.s. CC'lNTrlACTOR O. PARTICIPATINCO IMPLEMENTING AGENCY PAsM BLANK FOR2. I.OCAL CONTRACTOR ACOENCV VOLAG NO. AID/w USEb. c.3. THIRD COUNTRY 1. UNIVERSITV 


CONTRACTOR 
 2. NON,PROFIT 
<4, PARTICIF"1ATING 

I. J .G. I'Ihite EngineerINSTI TUT ION AID/nesa 1411 3AGENCY 3. ARCHITECTURAL. 110 
S. VOLUNTARY AGENCY ENCOINEERINCO 

2.e. OTHER: ... CONSTRUC TION 

e.e. INDIVIDUAL. I-OTHER COMMERCIAL. I~------------------------+-~---t----------------.~;;~~~~
7. OTHER: 3. 

PART I - PROJECT IMPACT 

I-A. GENERAL.NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFIC.ANCE & EFFICIENCY. 

This summary narrative should begin with a brief (one or two paragraph) statement of the principal events In the history of the project 
since the last PAR. Following this sho',ld come a concise natrative statement which evaluates the overall efficiency, effectiveness 
and significance of the project from the siandpolnt of: 

(1) overall performance and effectiveness of project implementation in achieving stated project targets; 

(2) 	the contribution to achievement of sector and goal plans; 

(3).anticipated results compared to costs, i.e., efficiency In resource utilization; 

(4) 	 the' continued relevance. importance and significance of the project to country development and/or the furtherance of U.S. objec
tives. 


Include in the above outline, as necessary and appropriate, Significant remedial actions undertaken or planned. TM narrative can 
best be done after the rest .of PART I is completed. It should Integrate the partial analyses in I·B and I.e Into an overall balanced 
appraisal of the project's impact. The narrative can refer to other sections of the PAR which are pertinent. If the evaluation In the 
previous PAR has not significantlv changed, or if the project is too new to have achieved s IlInlflcant results, this Part should so 
stato. 

008 NARRATIVE FOR PART I·A (Continue on form AID 1020·25 I as necessary): 

The contrnct was amended April 1969 (Arrendrrent No.3) to extend the termination 
date from September 1969 through February 1971 (See 107 Narrative. for Part ~V-A ~. 
The Agricultural engineering clerrent has been absorbed by the Agrlculture Dlvislon 
of USi\JD/I\/III\VR and is included in the Agriculture Advisory Group PM. 

MISSION DIRECTOR 
A.,PROVAL ~ 

SICONATUR£ 

il (I ~: ..~;' I 
c:-.. 
I r ... 

InC! i\SSIFIED 
I£CU",TV CLA"'~'CATION 



IIlI.:U"'TY CL.AIIUI'ICATION P ..OJ.C T NUM.... 

UIK;U,SSIFIED 306-12-995-000 
PAR CONTINUATION SHEeT 

This :~lOOt Is to be used fOr Iny MlFfltlve ~1CtlOItI for which sufficient lpace hli not been provided on the form. Identlfyelch 
narrative by Its Part and Section DeIIII1lt...f, 

000 Harrativo for Part I-A 

The Fil1ilncial Milnagement Activity (FIN\) has been under vlaY for sorre 28 months and 
improvomnts hav/" '.30n uchioved in several areas. 'The major problem has been the 
lack of quulif!'1d tI'uiooog for both local and purticipant training programs. This 
problem, \'Jhich uxiGted through most of the period covered by this PAR, is referred 
to throughout the PM. lIo..':evor ronewed !1GAjHAVA interest in the project to\':ards the 
end of the reporting period has reGulted in participants being made available in 
adequate nUr.Juers (Gee pg. 9) 

An assistilnt to the FIM has beon hired. !lis duties \'Iill bo chiefly to act as 
1iili50n beh-/con F1.li\ nnd tho Planning, Dudgeting and Accounting Divisions of HAVA 
ilild on .. thcu>job training for the staff of these divisions. The assistant, a fornnr 
Peaco Corps t.eacher, \',ill utilize the locill language to comrrRmicato bct\'Jeen IIAVA 
and t.he f:'A. The liaison \"Jill establish a closer rapport \'lith the secondary level, 
\'::I:tC!! is presently needed. 

Tlte n,(j\ has been inGtrurrontul in i:::proving the IIAVA's obligation rate, e.g., in 
AFY 1344 (3/22/05-66) Afs. 12.2 nillion out of Af5. 47.4 million allotted vroxc not 
obligiltou on<..l in fl.fY 1345 Afs. 19.2 million out of Afs. 70.0 million ,'rore sir:ailuxly 
not ol;ligi1teu. In AFY 134(" with the initiation of this activity, the obligation 
rate bproved to the extent that only Afs. 3.6 million out of Afs. 50.7 million 
\"/cre unobligated. In AFY 1347 out of the budget of fl.fs. 09 million, 86.2 r:1illion 
\'/orC? obU gil tGd or cxpended. 

Tho ,JPFl'flvod budget for AFY 1340 \"las Ms. InO.4 million out of \'Ihich Afs. 75 million 
a110tr:-cnts Ilave boen receivod for the first 3 Quarters of the year. A request has 
been r71ude to the '~inistry of Plnnning to obtain the remaining Afs. 25 million for 
tilo 4th (;uarter nnd all efforts are being mClde to obligute or expend the entire Afs. 
lOCl t'0 f:lillion~ 

The nctivit.y is a relatively inexpensive one as compared to its importance. 

As long as USflID hilS a significant prograr:1 in the /lAVA area it is essential that 
sufficient locol currency be obtained anti thilt effoctive use of the !lAVA IS finuncial 
resources be brought about by UGl'.ID contlnuing this activity, otherwise the projects 
\'lill not be able to achieve t:leir full efficiency and goals. 

Ul-lCLASSIFIED 
la••CU"ITV .., .... A.' ''''CATION 
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AID 1020-25 A (7-68) 
SECURITY CL.ASSIFICATION 	 PRO.JECT NUMBER 

UlCLASSIFIED 

PART I-B - PROJECT EFFECTIVENESS 

I B 1 - - OUTPUT REPORT AND FORECAST (Soe detailed instructions) . 
2.1. ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE) 

This section is designed to record progress toward the achievement of each project 6.4. 5
3
CODE AS OF PRIORNO. PROJEC"!"E:Ooutput target which was scheduled in the PIP, Part II Where progress toward a JUNE 30 TOTALPLANNEDACTUALAID/w target is significantly greater or less than scheduled. describe reason(s) beneath BY NEXT FORUSE b.a PROJECTCU1}jtOthe target. ONLY JU1mO!/l,AT ACTUAL.PL.ANNEO LIFE2. 4 0 

I. To improve the Budget Planning and Financial Manage 8QC 
nent system of the HAVA. 

60% 7~SOl' 50% 

3 
 10 
 3 
 10
2. 	To train working level counterparts to a level of 10 

coq:,etence which wUl permit them to satisfactorily 


tperate HAVA's financial systems f~lowing the 

termination of USAID assistance. 


(Due to the inabUity of the HAVA to provide adequate 

trainees. this action has fallen behind) 


3. Third Country Participant training in Planning. 4 
 8 
 0 8 
 8 

Budgeting and Accounting (sane as No. 2)~ 


4. 	To help the HAVA plan far and make timely use of 

its limtted financial resources. 
 9QK7~ SfI' SOX50.' 

ur-CLASSIFIED 
SECURITY CL.ASSIFICATION 	 Pa,e. 
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laCURITY CLA"I~ICATION ....OJI:CT NU...... ....: " 

306-12-995-090UHCLASSIFIED 
PART 1·8 - Continued 

8.2 - OVERALL ACHIEVEMENT OP PROJECT TARGETS 

Placo nn "X" within the bracket on till followll1lleve~lnt Icall that rlpre..nta YOII' Judamlnt tI till CMlrall Pl'0If'I1i towards Pl'oJect tlraeta: 

x I 
@ 

Un.at I.factary Satl.factory Out.tandlnll 

PART I·C - PROJE«;T SIGNIFICANCe 
011 C.1 - RELATION TO SECTOR AND PROGRAM GOALS (S•• d.tall.d Inltructlonl M.O. 1026.1) 

This section Is designed to Indicate the potential and actual Impact of the proJect on relevant sector and Pl'OIJ'am.8oall. List the Soall 

a. 

In col. b and rate lal and actual In cols. c and d. 

SCALE FOR COLUMN c: 3= Very Important; 2= Important; 
1= Secoroary Importance 

c. 

CODE 
NO. 

(AID/W 
USE 

ONLY' 

SCALE FOR COLUMN d: 3= Superior/Outstanding; 2= Adequate/Satisfactory/GoOdj 
1= UnsatilfactorY/Marglnal 

POTBNTIAL 
I..PACT ON 
I:ACH GOAL 
IF P ..OJI:CT 
ACHIBVI:_ 
TARGET_ 

ACTUAL 
IMPACT ON 
GOAL TO 

DATE 
RIlLATIVE 

TO 
PROGREU 
EXPECTED 

AT
IIECTOR AND PROGRAM GOALS (LIST ONLY THO_B ON WHICH THB 

PROJECT HAil A SIGNIFICANT EFFBCT) 

2 

2 

2 

2 

For goals where column c. Is rated 3 or 2 and column d. Is rated 1, explain In the space for narrative. The narrative should also 

Indicate the extent to which the potential Impacts rated 3 or 2 In column c. are dependent on factors external to the achievement of 

the project targets, I.e., Is there a sLClstantial risk of the anticipated Impact being forestalled by factors not Involved In the achieve

ment of project targets. If possible and relevant, It also would be useful to mention In the narrative your rladlng of any current 

indicators that longer-term purposes, beyond scheduled project targets, are likely or unlikely to bl achllved. Each Ixplanatory note 

must be Identified by the nllmber of the entry (col. bl to which It pertains. 

012 NARRATIVE FOR PART I-C.l (Continue on form AID 1020-25 II: 


UNCLASSIFIED 




. AID IOaO.2I C (7.8el 

'.CU.. ITY CLAIII"ICATION ....OJECT NUMII ... 

mlCLASS1FlED 
PART I.C - Continued 

.C 2 - GENERAL QUESTIONS 
MARl< 

Those questions concern developments. since the prior PAR. For each qUllstion place "Y" for Yes, "N" for No, or "NA" for Not IN 
THIS 
COL. 

Applicable In the right hand column. For each question where "V" Is entered, explain briefly In the space below the table. 

013 Have there been any significant, unusual or unanticipated results not covered so far In this PAR? N 

014 Have means, conditions or activities other than project measures had a substantial effect on project output or accompllshments?~ N 

015 Have any problems arisen as the result or advice or action or major contributions to the project by another donor? N 

016 If the answer to 014 or 015 Is yes, or for any other reason, Is the project now loss necessary, unnecessary or sttlject Nto modification or earlier termination? 

017 Have any Important lessons, positive or negative, eme~ged which might have broad applicability? N 

018 Has this project rovealed any requirement for research or new teChnical aids on which AIOIIY should take the Initiative? N 

019 Do any aspects of the project lend themselves to publicity In newspapers, magazines, television or films in the United States? N 

020 Has there been a lack of effective cooperating country media coverage? (Make sure AIOIIY has copies of existing coverage.) N 

021 NARRATIVE FOR PART "C.2 Identify each explanatory notA by the number of the entry to which it pertains. (Continue on 
form AID 102(}O25 i as necessarv): 

D UOClASSIFIED 



. AID 	IOZG-U D 17· ..' 
IItCU,.ITV CLAIlIPICATION 	 ....OJItCT NUM.... 

UOCLASSIFIED 	 306-12-995-090 
PART II - IMPL!MENTATION R!PORT 

11·1. - STATUS OF SCHEDULE 
022 	 A·I-INDIVIDUAL ACTIONS (See detailed Instructions M.O. 1026.1). This Is. "stlnl ot major actions or step. Which were scheduled 

tOl' physical start or continuing Implementatlonlln the repOltlng period as reflected In the Project Implementation rlan Part t.I 

(a) (b) STATUS - PL.ACE AN "X" IN 
ONe: COL.UMN 

. PIP MAJOR ACTIONS OR STEPSi CAUSES AND RESUL.TS 

ITEM 
 lSIIII 121OF DEL.AYSi RI!:MEOIAL. STEPS 

AHEAD OF 
SCHEDULE 

8EHIND ONNO. 
SCHEDULE SCHEDULE 

1. 	 Complete a financial management analysis of the 

IIAVA, including goverrurent-owned enterprises. 
 X 

2. 	 Assist the HAVA in preparing ''Expenditure and 

Obligation Statements" and "Progress Heparts" 

as required by the Ministry of PlanniD:} and .. . '. 

Ministry of finance on a timely basis for both t 
 X 
the HAVA Developrront and Ordinary Bu gets, in 

order for the Ministries to approve and release 

to 	!lAVA the requested allotments without delay. 

3. 	 Train working level counterparts within the X 
Planning, Budget and Accounting Divisions of 
}~VA, including language training, to create 
eligible participants for training outside 
Afghanistan. 

(This step is behind schedule because the HAVA h s been u lable to 
provide the necessary personnel for the technic an 	to tr ~in.) 

4. 	 Improve upon the established relationships 

between the various organizations concerned with 

IIAVA Financial r.1anagoment - USAID, the RGA 
 X 
Ministries of Planning and Finance, and the 
various departr.ents of the !lAVA. 

5. 	 Continued collabaration with USAID/PA, the PAS 

and the Nathan Team, together with the Ministry 
 X 
of 	Planning and r.'inistry of Finance far the 
purpose of (1) making irrprovements in the presen 
cumbersome Coding System, with respect to the 
"Dcvoloproont" and the "Ordinary" Budget and (2) 
make a detailed unalysis of the present Develop
ment Budget in order to arrive at recormendationlt 
for 	a more meaningful allocation of funds. 
(This is bohind SChedule because it is in a oogo ~iat1ng s ~age. Re rr esen
tatives of the Ministries of Planning and Finan e are at present lOonfer
ring regularly on impartant improvements, hO\'Je\ll ~, it Vii 1 take s r>ns 
time before the newly appointed Minister of Pla ~ning aM Minister of 
Finance will make decisions.) 

UOCLASSIFlED 
.,.." ",;.I;D SECURITY CI 'SS'FICATION 	 Pqes 
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AID 1020·21 e: (7.'" 
II£CUfllTV CL."UII'IC.o.TIOH PflOJIICT HUM.II" 

UNCLASSIFIED 306-12-995-090 

PART II - Cuntlnu.cI 

023 II.A.2 - OVERALL TIMELINESS 
In aeneral , project Implementation Is (place an "X" In one block)' 

lal On schedule 

.J!U. Ahead of schedule 

BLOCK (c): If marked, place IW1 "X" In (c) Behind schedule 
any of the blocks one tlvu eight that (1) AID!W· Program Appro\'al 
apply. This is limited to key aspects of (2) Implementing Agency (Contractor/Participating Agency/Voluntay A.ency) 
implementation. e.g., timely delivery of 

(3) Technicians 
commodities, return of participants to 

(4) Participants
assume their project responslb llities, 

(5) Commodities (non·FFF) 
cooperating ciluntry funding, arrival of 

(6) Cooperating Country technic laos. 
!7l Commodities (FFF) 
(8}Other (spec If y): 

__________________---'II·!I-=-_R_E_S_O_u_RC::..::E~IN.:.;.P_=U'_'T~S__________________ 

This section appraises the effectiveness 0' U. S. resource Inputs. There follow illustrative lists of factors, grouped under Implementing 
Agency, Participant Training and Commodities, that might Influence the effectiveness of each of these types of project resources, In 
the blocks after only those factors which significantly affect project accomplishments, write the letter P If effect i'J positive or satis
factory, or the letter N If effecl Is negative or less than satisfactory. -

I. FACTORS·IMPLEMENTING AGENCY (Contract/Participating Agency/Voluntary Agency) 

024 IF NO IMPLEMENTING AGENCY IN THIS 032 Quality, comprehensiveness and candor of required reports 
PROJECT. PLACE AN "x" IN THIS BLOCK: 033 Promptness of required reports 

025 Adequac~ of technical knowledge P 034 Ad herence to work schedule 

026 Understanding of project purposes P 035 Working relations with Americans P 
027 Project planning and management r 036 Working relations with cooperating country nationals P 
028 Ab II ity to adapt technica I knowledge to loca I situation P 037 Adaptation to local working and living environment P 
029 Effective use of participant tralninl! element N 038 Home office backstopping and substantive Interest 

030 Abilit:t to train ilr.J utilize local staff IN 039 Timely recruiting of qualified technicians 

031 Adherence to AID administrative and other requirements 040 Other (describe): 

2 FACTORS-PARTICIPANT TRAINING 

041 TRAINING UTILIZATION AND FOLLOW UPIF' NO PARTiCiPANT ELEMENT IN PROJECT. 
PLACE AN "x" IN THIS BLOCK: 052 Appropriateness of original selection . 

PREDEPARTURE 
053 Relevance of training for present project pll'poses 

042 English language ab IIlty 

043 Availability of host country funding 054 Appropriateness of post-training placement 

044 Host country operational considerations (e.g., selection 
055 Utility of training regardless of changes In project

procedures) 

045 Technica I/professlonal qualifications 056 Ability to get meritorious Ideas accepted by supervisors 

057 Adequacy of performance 046 Quality of technical orientation 

058 Continuance on project047 Quality of general orientation 

059 Availability of necessary facilities and equipment048 Participants' collaboration In planning content of Ilrogram 
.:;-

049 Collaboration by participants' supervisors In planning 
060 Mission or contractor follow·up activity

training 

061 Other (describe): 
050 Parllclpants' availability for training N 

051 Other (describe): 

) . '. ·.~I.'Ct.ASSlFIED J •• :: 


':. 'SEC'(jRIT ,'cL :.SSIFICATlbN· Pale 6 
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A\O 1020·211 ,. (7.881 

IIlCUAITV CL41S11'ICATION 

PART II·B - Continued 
3. FACTORSoCOt.WQDITIES 

10112 ..072 Control measurel. '1I.lnlt d.mqe .nd deteriorationPLACE AN "X" I 	 10114 ·NOI~lIalIN APPROPRIATE FF" NON'''I''I'' COMMODITY 

BLOCK: EL.EMENT 
 In shipment. 


065 Timeliness of AID/W program approval (I.e., PIO/C, 


X 
. ,

073 Control measures alia Inst deterioration In stc.ralle. Transfer Author •. 1tlon) • . 
066 Quality of comm~ltles, adherence to ~pecltlcatlons, 

074 Readiness and availability of facilities.
marking. 


067 Timeliness in procurement or reconditionlnll. 
 075 Appropriateness of use of commodities. 

076 Maintenance and spares support, 068 Timeliness of shipment to port of entry. 

077 Adequacy of property records, accountlnll and controls. 

078 Other (Describe): 

069 Adequacy of port and inland storage facilities. 

070 Timeliness of shipment from port to site. 

071 Control measures against loss and theft. 

Indicate in a concise narrative statement (under the heading a. Overall Implementatll)n Performance, below) your summ3lY appraisal of the 
status of project Implementation, covering both Significant achievements and problem areas. This should include any comments about the 
adequacy of provision of direct hire technicians as well as an overall appraisal of the comments provided under the three headings (b, c & 
d) which follow. For projects which Include a dol.lar Input for generation of local currency to meet local cost requlrl!ments, Indicate the 
status of that input (see Detailed Instructions). 

Discuss separ1!tcly (under separate headings b, c & d) the status of Implementing Agency Actions, Participants and C'lmmodltles. Where 
above listed factors are causing slgrtlflcant problems (marked N), describe briefly In the appropriate narrative section: (1) the cause 
and source of the problem, (2) the consequences of not correcting it, and (3) what corrective action has been taken, called for, or planned 
by the Mission. Identify each factor discussed by Its number. 

079 NARRATIVE FOR PART II·B: (After narrative section a. Overall Implementation Performance, below, follow, on form AID 1020-25 I 
as needed, with the following narrative section headings: b. Implementil\B Agency, c. PartiCipants, d. Commodities. List !!.!.narratlve 
section headings in order. For any headings Which are not applicable, mark them as such and follow immediately below with the next nar
rative section heading.) 
a. Overall Implementation Performance. 

This projoct consists of the activitiDn of orv~ FinCl!lciul r;\anagemont J\dvisor 
in asslGtinQ to improve the finClnciul r.J..lnugDment of the 1I1WJ\. There is no corrrnodity 
elerr.ont" The prDsellt advisor' 5 \'Jorl: is stlti sfactory. 

b. I r.1pl 0 lTC nti ng Agency 

• 	(029) (030) - The FTIJi hus beon unClblo to r,lake effective use of the participant 
trllinin9 elemont of thi!; activity nor utilize and trClin udequatc local stuff. 'Tt-.c:! 
training of local staff will ir.1prove v6th the efforts of the forroor Peace Corps 
toucher to adrnini!:.ter constructive supervision. 

(050) ... !IJ\VA made only six er.1ployees avt. :lable for participunt training in Tehr.an 
during FY 1969. r:lore qualified people nre availClble and lIJ\VI', is presently submitti~ 
proposed PJrticipants for FY 1970. 

Pip 7
1Ij~1 ASSTEIED 

P'''NTKD 11.11'11 



AID 1020·211 a 17.88, 

••CUH'TY CL. ..... ' .. 'C ... T'ON PROJECT NU.... E .. 

UNCL/\SSIFIED 306-12-995-090 
PART III - ROLE OF THE COOPERATING COUNTRY 

The lollowlns list 01 illustrative Items are to be considered by the evaluator. In the blockaftflr only tho.e Itema which algnilicantly 
affect project effectiveness, write the letter..f. II the e"ect of the Item I, positive or satisfactory, or the letter 1! II the e"ect of the 
Item Is negat Ive or less than satls/actory

-
SPECIFIC OPERATIONAL FACTORS: p
080 Coordination and cooperation within and between ministries. 


081 Coordination and cooperation 01 LDC gov't. with public and private Institutions and private "nterprlse. 


082 Availability of reliable data for project planning, control and evaluation. 
 P 
083 Competence and/or continuity In executive leadership of project. N 
064 Host country project funding. 


085 Legislative changes relevant to project purposes. 


086 Existence and adequacy 01 a project·related LDC organization. 
 N 
087 Resolution of procedural anj bureaucratic problems. N 
088 Avail~~.!.!.!!I.~'...!:.I?C physical resource Inputs and/or supporting services and facilities. 

089 Maintenance of facilities and equipment. 

090 Resolution of tribal, class or caste problems. 

091 Receptivity to change and Innovation. p 
092 Political cOl1oitlons specific to project. 


093 Capacity to transform Ideas Into actions, I.e., ability to Implement project plans. 


094 Intent an~/or cayaclty to sustain and expand the Impact of the project alter U.S. Inputs are terminated. 
 N 
095 Extent of LDC errorts to widen the dissemination of project benefits and services. 

096 Utilization 01 trained manpower (e.g., participants, counterpart technicians) In project operations. N 
097 Enforcement 01 relevant procedures (e.g., newly established tax collection and audit system). 

098 Other: 


HOST COUNTRY COUNTERPART TECHNICIAN FACTORS: 


099 Level of tec"nical education and/or technical experience. 
 N 
100 Planning and management skills. 

101 Amount 01 technician man years available. N 
102 Continuity of staff. .. I~ 
103 Willingness to work In rural areas. .. 
104 PilY and allowances. .. N 
1115 Other: 

Ir) the spilce below ler narrative provide a succinct discussion and overall appraisal of the quality of country performance related to 
this project, particularly over the past year. Consider Important trends and prospects. See Detailed Instructions lor an Illustrative 
lis! of considerations to be covered. 

For ~ those Items marked.,!! Include brief statements covering the nature of the problem, Its Impact on the achievement of project 
targets (i.e., its importance) and the nature and cost 01 corrective action taken or planned. Identify each explanatory note. 

106 NARRAliVE FOR PART III (Continue on form AID 1020-25 I): 

Tha !lAV/\ has adcq.Jate first-line tachnicians, but thare is littla in the \'JilY of 
second."line support pcrsonrlcl. Lhilt CjULllified staff is ilvili1able is widely 
di spcrsed in severdl depilrt~',cnts \':Ilich Llo not \'o'orl: in a coordinated r.1iJ.nner~ 

(Oa3) .. Tile lendership of the acti v~ ty is vasted in a sufficiently high level, 
IIm'JeVC1', the nctual operating level is Im'Jer and inadequ<ltaly trained~ This 
should imrJrove \'iith the plilnned train5.r,g by the> forr.£1r railCe Corps tOilcher 
n01.·, Qf:1ployed. 

(08()(087) - By combining the various clcr.cntG r:ith \'A1ich the activity is concernec 
into il unified Finilnce Departr..ent it \·,Iould be possibla to focus on the activity 
the a::lount of high-level attention it needs. The If/\V/\ arg.:mizatlon includes its 
Budgcting and /\ccounting divisions in the /\dr.1inistration Dept. \'Jith 11 other 
administr::lti ve acti vities. It is desirable to take thaso two division5 and 
combine thorn \'lith the Pl (,nnir):]. 0ffice to form 3 unified Finance Departrrent. 
This is presentl')' under serious consideration by !I/\V/\ officialS. This may take 
f!ction by the Ministry of Planning. 

PRINTIl'D n.(IIIIII IECUF( 'TY , \..A..... 'CAT'OI~ 
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This sheet II to be used for Iny Narrltlve Sections for which lufflclent space hal not been provided on tt. form. Identify each 
narrative by Its Plrt Ind Section Deslanatlon. 

106 NarTative far Part III 
- I _. •• ... 

(094) m Although the project is presently moving along at a satisfactory pace, 
the lack of sufficient trainees is precludio:) the possibility of the l!/\VA being 
able to effectively continue the activity following the scheduled phase out of 
/\.l.n. ossisto~ce. 

(096) ~ The \IAV/\ has not made available for this activity a number· of its parsonnel 
vlho have shm'ln capability in the skil1~ ."leeded in the project. 

(099) - There are inadequate numbers of second-line personnel. (See 107). 

(101-102) .. Al though sarra second-line technicians are available, they are inexperienced 
and need supervision and assistance. If one of the front-line technicians is 
unavililable, the project does not move until he returns. This \'Jill bE: remedie.d to 
Gofl"ld cxtent \'Ji th the assistance of the former POuce Corps teucher as a mediator 
on this level. 

(104) .. Poy and allm'mnces are 50 10':1 that most of the IIAV/\ personnel are pre
occupied \'lith their rrere existence. A mOl'C realistic salary and allovJonce scale 
is urgently needed if the project is to !:lake adequate progress. There has been 
pressure at national government level to eliminate the current 5~~ incentive 
allo\'lunce for IIAVA employees, 

UNCLASSIFIED 
Paili' "'0. ~A 
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PART IV - PROGRAMMING IMPLICATIONS 

IV-A - EFFECT ON PURPOSE AtI> DESIGN 

Indicate In a brief narrative whether the Mission experlertco to date with this project and/or chanlllnil cOllltry clrcumstlncel call for 

some adj ustmcnt In projtlct purposes or des If'l, .,d why, and thl! approximate cost Implications. Cover.,v of the followlnll conSiderations or 
others that may be relevant. (See Detailed Instructions for additional illustrative considerations.) Relevant experience or cOllltry situations 
that were described eowlier can simply be referenced. The spelling out of specific chanlles should be len to tile appropriate prolllaf1'l11lnll doc
uments, but a brief Indication of the type of change contemplated Should be IIlven here to c ISllty the /lead for chlllp,ll. 
For example, changcs might be indicated If they would: 

1. bettcr achieve pro(!lam/project purposes; 
2. address more cr Itlcst or higher priority purposes within a lIOal plan; 
3. produce desired results at less cost; 
4. give morc assurance of lasting Institutional development upon U.S. withdrawal. 

107 NARRATIVt;:. FOR PART IV-A (Cci~lnue on form AID 1020025 I): 
; 

The I!.ission believes IIJl\VA has shO\'Jn a renewed inte;rest in this project. During 

the pcriod covered by this PAR the following positive developroonts took places
. " 

10 	 6 pClrticipants were approvecl for training in Tehran under the FMA far FY-1969. 

2" 	 Addi HonCll cClndidCltes are nO\,I being scl0cted. 

3 0 A former Peace Carp!> teacher has been contracted under the FI.lA project which 
will improve the conditions li.~.tcd on last year'!:. PM (Page 5, para. 2), i.e. 
trainin9\,lorl~in9 level counterparts from the Planning\! Dudgeting and Accounting 
Division of IlAVA. 

4. 	 Tir:iCly "Budget Comparison Reports" for both \I1':JA development and Ordinary 

[3uug()ts are nm'l issued regularly_ 


Thesc improvcn'.{~nts and continued IIAVA :.ntcrest ITk1ke adjustr.nnt in project purposes 
or des i9n unnecessary at thi s tirro. The pr oject should continue as planned. 

IV-S - PROPOSED ACTION 

108 This projoci should bo (Placo an "X" In opproprlat. block(s))' 

1. Continued as proserltly schedul"d In PIP. 
A2. Continued with minor cha!:!!lel in the PIP! mode at Mission I.vel (nat requiring submlulon of on amended PIP to AIDIW). 

3. Continuod with significant cherl!!!1 in Ihe PIP (but not sulflcientto r.guir. a revil.d PROP~. A formall~ revisod PIP will follow. 

4. EXlondod beyond its prosent schedul. to (Doto): Mo. Day Yr. . Explain in narrativ., PROP will follow. 

5. Subslahtivoll.. rev isod. PROP will follow. 

6. Evoluated in deelh ~o dotermino its off.ctiv.....1 futuro SCO!!!, and duration. --I 
7. Disconlinu...d earlior than prolently Icheduled. Oat. recommended for t.rmlnatlon: Mo. Day Yr. 

8. Other. Explain in narrative. 

109 NARRATIVE FOR PART IV-B: 

UNCLASSIFIED 
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